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CHAIRMANS REPORT 2018 
 

This year has seen many changes in the Welfare, some more visible than others. 
 
As you will see from the accounts, as a business we have seen a decline in trade whilst 
overheads have increased.  The Board are actively reviewing all expenses and contracts to 
ensure we get the best value for money from all our suppliers and contractors. Due to the 
rising cost of overheads including the 4.4% rise in the National Minimum Wage, we would 
have seen approximately a 15-17p per pint increase. However, we have managed to negotiate 
a deal which resulted in only a 10p per pint increase. 
 
As forecast last year, we have had some major expenses during the year for repairs and 
renewals, these have been to maintain both the premises and equipment to ensure our 
compliance with regulatory requirements.  We are confident that we are moving the business 
in the right direction.  We are seeing an increase in private bookings and are looking to take on 
corporate events, although that will not be an easy market for us to get into, we are trying to 
entice business to use our facilities.  
 
In the coming year, we are anticipating to maintain our level of trade, whilst we are also 
undertaking preparations for the upcoming major expenses over the next 24 months.  
 
On a final note, I would like to thank, both on behalf of the Board, and personally all the 
volunteers that have helped keep the club moving forward and continue to do so. In particular 
Gerry Hopper, Stephen Stirland, George Weir, Jane Brown and Ron Murphy. And of course, 
the members who keep supporting the club throughout the year.  
 
 
 
 
Maurice Brown 
Chairman 
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