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Chipping Campden Music Festival

Treasurer’s report for the year ended 31 December 2018

The trustees continued in 2018 the policy of maintaining the level of excellence achieved in
previous years’ festivals with a top class programme of concerts. Artists fee and expenses
were held at a similar level to 2017, and the trustees continued the same broad approach to
the composition of the festival programme as has now been established as the festival
signature, booking high quality artists to perform a mix of traditional and more unusual
pieces. The trustees have continued to support the festival orchestra, which comprises a
mix of professional musicians and high level students, the intention being to make available
to the festival high quality orchestral performances at a reasonable cost, while at the same
time providing a live orchestral performance experience for the students to prepare them
for professional careers.

The 2018 festival was again very successful, with very high attendance rates being achieved.
Ticket and programme sales were marginally down on the extremely high levels of 2017.
However, as we have said for many years, maintaining the high quality level of the concerts
in the festival programme is not possible even with high attendance levels, without the
continued support of the festivals friends, patrons and sponsors. Income from our generous
supporters increased in 2018, resulting in the total income of the charity, covering the main
festival, the youth orchestra, the chorus and additional concerts, increasing from £254,000
in 2017 to £262,000 in 2018. The total costs of the festival, youth orchestra, chorus and
additional concerts increased marginally from £256,000 in 2017 to £257,000 in 2018. This
resulted in a small surplus of £6,000 being transferred to reserves (2017 - £2,000 deficit). In
addition to the direct financial support from our friends, patrons and sponsors referred to
above, we are grateful to many of our supporters who provide accommodation for
members of the festival orchestra, who are with us for the whole of the second week of the
festival.

The trustees continue to support the festival chorus, with three concerts again being held in
2018. The chorus was self-funding in 2018.

Excluding the piano fund, reserves now stand at £105,000, which is represented almost
entirely by cash in the trust’s bank accounts. The reserves are equivalent to 57% (2017 —
56%) of the festival’s core costs, and continues to provide a reasonable measure of security
for the festival. The trustees have continued to keep under review the level of surplus itis
appropriate for the charity to accumulate. In so doing, the trustees reference two broad
aims, both forward looking. The first of these is the desirability of the festival being able to
continue forward in the face of an uninsurable event causing cancellation and the resulting
loss of ticket income with which to settle liabilities to contracted artists. The second is the
desirability of the festival being able to continue in the pursuit of its educational aims
without having to rely on public funds whose aims may change from year to year. Bearing
these aims in mind, the trustees have continued to determine an appropriate target from
reserves being 100% of the festival’s core costs. While the level of reserves has in the event
stayed relatively steady at between 56% and 58% of those core costs for the last three




years, the trustees are comfortable with the position, and will continue to review the target
each year.

The future

The trustees continue to develop the festival programme, keeping the broad approach
consistent with previous years. The trustees, along with educational consultants, also
continue to look to expand the charity’s educational activities.

The trust is a registered charity and makes returns to the Charity Commission accordingly.
The trust’s charitable status enables it to reclaim gift aid on certain amounts received from
friends and patrons.

David Roberts FCA

Trustee

21 October 2019




Independent Examiner’s Report to the Trustees of the Chipping Campden Music
Festival
A

This report on the accounts of the Chipping Campden Mg&? estival (Registered Charity
Number 1109991) for the year ended 31 December 2018 which comprise the Treasurer’s
Report, the Statement of Financial Activities, and the Balance Sheet, is in respect of an
examination carried out in accordance with Section 43 of the Charities Act 1993 (the
Act).

Respective responsibilities of the trustees and the examiner

The charity’s trustees are responsible for the preparation of the accounts, and consider
that an audit is not required for this year (under section 43(2) of the Act) and that an
independent examination is needed.

It is my responsibility to examine the accounts (under section 43(2) of the Act), follow
the procedures laid down in the General Directions given by the Charity Commissioners
(under section 43(7)9b) of the Act), and state whether particular matters have come to my
attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently I do
not express an audit opinion on the accounts.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the
requirements:

a. to keep accounting records in accordance with section 41 of the 1993 Act; and

b. to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the Act

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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