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Trustees’ Annual Report

Officers and Senior Managers of CIArb:

Africa Region
•	Chief Christopher Ojo, LLB (Hons), LLM (London), FCIArb, C.Arb (Nigeria) 		
	 until 31 December 2018
•	Dr David Kariuki Muigua, Ph.D, LLM, LLB (Hons), Nrb; Dip. Law (K.S.L), FCPS (k), 	
	 FCIArb C.Arb from 1 January 2019

Americas Region
Ann Ryan Robertson, LLM, JD Attorney, FCIArb (USA) (Deputy Chair)

Australasia Region
Alexander John Wakefield, BA, DipLaw, LLM, Solicitor, FCIArb (Australia)

East Asia Region
•	Anthony Houghton, SC, FCIArb (Hong Kong) until 31 December 2018
•	Paul Barrett, East Asia LLB (Hons), FCIArb from 1 January 2019

Europe Region
Dr Axel Reeg, MCIArb, MSIArb (Germany)

Great Britain Region:
•	Anthony Marks, LLB (Hons), FCIArb (England) (Honorary Treasurer from 1 		
	 January 2019) (c)
•	Richard Morris, DipArb, FCIArb, MACostE, MAPM, ACIOB (England) until 31 	
	 December 2018
•	Peter J Rees, QC, MA (Cantab), FCIArb, C.Arb (England) until 31 December 	
	 2018
•	Marion Smith, QC, FCIArb (England)
•	Jonathan Wood, LLB (Hons), Solicitor, MCIArb (England) (Chair)
•	Lucy Greenwood, FCIArb C.Arb from 1 January 2019
•	Andrew Miller QC, FCIArb from 1 January 2019 

Ireland Region  
Arran Dowling Hussey B.A., M.Econ.Sc., LL.M., FCIArb., Barrister (R of Ireland)

Middle East/Indian Sub-continent Region
•	Michael Tonkin, BSc DipArb FRICS FCIArb, FCIOB, MAE, FDBF, C.Arb (UAE) 	
	 (Honorary Treasurer) until 31 December 2018 (c)
•	Prof. Dr Mohamed Abdel Wahab, MCIArb from 1 January 2019 
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Officers and Senior Managers of CIArb (continued): 
 
President
•	James Bridgeman, SC, FCIArb, C.Arb (R of Ireland) (2018) (a, b)
•	Thomas D Halket, FCIArb C.Arb (2019) (a, b)

Deputy President
•	Thomas D Halket, FCIArb C.Arb (2018)
•	Francis Xavier, SC, FCIArb (2019)

Chairman of Board of Management	
Jane Gunn, FCIArb (a, b)
	   
Director General 
S Anthony Abrahams, TD, DL, MBA, MCIArb (b)

Membership of Boards and Committees

(a)  Non-Voting Member of Board of  Trustees (ex officio)  
(b)  Member of Board of Management (ex officio)		
(c)  Member of Audit Committee

Principal and Registered Office 
12 Bloomsbury Square, London, WC1A 2LP

Banker HSBC Bank plc.
165 Fleet Street, London EC4A 2DY

Solicitors Bircham Dyson Bell LLP
50 Broadway, London SW1H 0BL
					   
Auditor  
RSM UK Audit LLP
St Philips Point, Temple Row, Birmingham B2 5AF

Investment Manager
Newton Investment Management
BNY Mellon Centre, 160 Queen Victoria Street
London EC4V 4LA
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Structure, Governance 
and Management

The Chartered Institute of Arbitrators 
(CIArb) is a registered charity, 
registration number 803725. It was 
formed in 1915, incorporated on 8th 
April 1923, and granted a Royal Charter 
on 6th February 1979. It became a 
charitable body on 19th July 1990. 
A new Royal Charter and Bye-laws 
were approved by members at an 
Extraordinary General Meeting on 28th 
October 2004 and became fully effective 
on 28th February 2005. It is managed 
by a Board of Trustees constituted and 
organised in accordance with the Royal 
Charter and Bye-laws and in accordance 
with Regulations approved by the Board 
of Trustees. Membership of the Board 
of Trustees is by regional elections to 
ensure global representation.

CIArb has 39 Branches throughout the 
world. Certain Branches which cover a 
large geographic area have established 
local Chapters to provide a focal point 
for members who live a long distance 
away from the centre of the Branch. 
Branches are controlled by elected 
Branch Committees and Branch assets 
mainly consist of cash deposited with 
banks.

The Board of Trustees is directly 
elected by the members of CIArb 
and normally numbers not more than 
fourteen members of CIArb. In 2018, it 
consisted of five representatives from 
the members living in the ‘Great Britain’ 

region (comprising England, Wales, 
Scotland, the Channel Islands and the 
Isle of Man) and seven representatives 
from the members living in each of the 
following regions of the world: Africa, 
Americas, Australasia, Europe (excluding 
Ireland and Great Britain as defined), East 
Asia, Ireland (both Northern Ireland and 
the Republic of Ireland) and the Middle 
East/Indian sub-continent. Membership 
of the Board of Trustees is restricted 
to Fellows and Members of CIArb. 
The term of office of the Trustees is 
four years and no Trustee may serve 
for more than two successive terms. 
Half of the elected Trustees retire by 
rotation every two years but may offer 
themselves for re-election provided that 
if they were re-elected they would not 
serve as a Trustee for more than eight 
continuous years. Any Trustee who has 
served for eight consecutive years may 
not offer themselves for re-election until 
at least two years have elapsed from the 
expiry of their last term of office. The 
President and the Chair of the Board of 
Management are non-voting ex officio 
members of the Board of Trustees.

The elected members of the Board of 
Trustees elect one of their own number, 
on an annual basis, to act as Chair of the 
Board of Trustees.

Elections to the Board of Trustees are 
managed by the Executive and overseen 
by the Electoral Reform Society. 
Nominations are invited from all eligible 
members and are allocated to the 
regions detailed above on the basis of a 
candidate’s principal place of residence. If 
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the candidates validly nominated for each 
of the specified regions are not more in 
number than the number of vacancies, 
those nominated are deemed to be duly 
elected. If the candidates nominated for 
each of the specified regions are more in 
number than the vacancies, an election 
of all members within the region or 
regions will take place although before 
this occurs there is an opportunity for 
a candidate to withdraw if he or she 
so desires. All eligible persons seeking 
election to the Board are required 
to sign a declaration that, inter alia, if 
elected, they undertake to fulfil their 
responsibilities and duties as a Trustee in 
good faith, in accordance with the law, 
and within the requirements of the Royal 
Charter and Bye-laws and that they do 
not have any financial interests in conflict 
with those of the CIArb except those, if 
any, that they will formally notify to the 
Board of Trustees. 

The candidate or, in the Great Britain 
region the candidates with the highest 
number of votes, is or are elected to the 
Board of Trustees. Successful candidates 
assume office on 1 January in the year 
following their election. All new Trustees 
participate in an induction process 
to inform them of the operations of 
CIArb and their specific responsibilities 
as Trustees of a charitable body. New 
Trustees are given an induction pack, 
detailing, amongst other things, their 
duties and responsibilities and are invited 
to an introductory presentation by the 
Executive. Trustee elections took place in 
2018, taking effect from 1 January 2019 
and the next set of elections take place 
in 2020.

The Board of Trustees met physically 
twice in 2018, once at 12 Bloomsbury 
Square, London and secondly at the Ritz 
Carlton Hotel Atlanta where the 2018 
Congress was also held. The Trustees 
were in regular contact with each other 
by telephone or electronic means 
throughout the year and decisions can 
be, and were, made electronically.

All the powers and the strategic policies 
of CIArb are vested in the Board 
of Trustees. The management and 
control of all its affairs is exercised by 
it, except insofar as such management 
or control is required to be exercised 
by the members of CIArb in General 
Meeting or at a Congress, or if the 
Board of Trustees is of the opinion 
that any of its functions, duties and/
or responsibilities could be more 
efficiently carried out by delegating it 
to the Board of Management and/or to 
other Committees and/or to Executive 
Officers of CIArb. It may delegate that 
function, duty and/or responsibility 
accordingly, provided that:

(a) any such delegation is in accordance 
with the provisions of the Bye-laws, and

(b) nothing shall be taken to permit 
the Board of Trustees to abrogate its 
functions, duties and/or responsibilities or 
any of its trusts.

The individual Trustees are not entitled 
to receive any remuneration for the 
performance of any duties or services 
or for the provision of their services as 
Trustees, save only for the payment of 
expenses properly incurred.
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The Board of Trustees has the power to 
make, amend or revoke such Regulations 
and rules as it considers necessary 
for the governance and the efficient 
management of CIArb, provided that any 
such Regulations or rules are consistent 
with the articles of the Charter and the 
Bye-laws.

The Board of Trustees has delegated 
certain powers, functions and duties to 
the Board of Management by means of 
the Regulations. The principal matters 
delegated to the Board of Management 
are:

(a) to oversee the day-to-day 
management of CIArb in accordance 
with the policies formulated and laid 
down by the Board of Trustees;

(b) to ensure that CIArb’s Executive, 
the Committees and the Branches of 
CIArb function efficiently in accordance 
with the said policies, provided that 
the Professional Conduct Committee 
shall be independent from and not be 
subject to the control of the Board of 
Management, which shall nevertheless 
ensure that this Committee is properly 
supported; and

(c) to formulate all necessary Regulations, 
rules, protocols and procedures for 
approval by the Board of Trustees and, 
once approved, to implement and 
enforce them.

The Board of Management, which met 
four times in 2018, shall have not more 
than 15 members, including at least one 

Trustee (usually the Honorary Treasurer), 
a Chair appointed by the Board of 
Trustees, the President, the Chair of the 
Practice and Standards Committee, the 
Chair of the Education and Membership 
Committee, the Chair of the Panels 
Management Group, the Chair of the 
Young Members Group, the Director 
General and such other Trustees, 
members of CIArb and Executive 
Officers as the Board of Trustees shall 
determine. In addition, the Board of 
Management has the power to co-opt 
up to three members of CIArb to assist 
in its business. The minutes of all Board 
of Management meetings are available to 
the Trustees and the Chair of the Board 
of Management reports verbally to each 
physical meeting of the Board of Trustees.

The day-to-day management of 
CIArb is delegated to the Executive 
led by the Director General, whose 
role is that of Chief Executive. The 
remuneration of the Director General 
is set annually each year by the Chair 
of the Board of Management and the 
Honorary Treasurer. When setting the 
remuneration of the other members of 
the Executive during the preparation 
of the annual budget for approval by 
the Board of Trustees, the Director 
General, the Director of Finance and IT, 
the Director of Governance and Legal 
Services and the HR Manager consult 
salary surveys provided by recruitment 
companies to ensure we offer salaries 
which are competitive to retain and/or 
recruit good quality staff.



7 

CIArb Annual Report 2018 

The Board of Trustees have the power 
to establish, maintain and/or close 
Branches to benefit from members’ 
knowledge of the area in which they 
practise and to improve contact with 
potential users of arbitration and 
alternative dispute resolution processes. 
Details of Branch results are shown in 
note 19 to the accompanying financial 
statements. There are some jurisdictions 
where it is either required or beneficial 
for a Branch to be incorporated. These 
incorporated Branches appear in the 
Consolidated Balance Sheet but do 
not appear in the Parent Undertaking 
Balance Sheet.

In addition to the incorporated branches 
CIArb has, for reasons of governance or 
financial efficiency, three wholly-owned 
subsidiaries:

•	12 Bloomsbury Square Limited: to 	
	 provide facilities for ADR hearings, 	
	 conferences, training and other events;
•	Arbitration Services Limited: to 		
	 collect sponsorship income for 		
	 CIArb events; and
•	City Disputes Panel Limited: to 		
	 supply conflict resolution solutions 	
	 targeted to the City of London 		
	 financial services industry (now 		
	 dormant). 
 

Statement of Trustees’ 
Responsibilities

The Trustees are responsible for 
preparing the Trustees’ Annual Report 
and the financial statements in 

accordance with applicable law and 
United Kingdom Accounting Standards 
(United Kingdom Generally Accepted 
Accounting Practice).

The law applicable to charities in 
England & Wales requires the Trustees 
to prepare financial statements for 
each financial year which give a true 
and fair view of the state of affairs 
of the charity and of the incoming 
resources and application of resources 
of the charity for that period. In 
preparing these financial statements, 
the trustees are required to:

(a) select suitable accounting policies 
and then apply them consistently;

(b) observe the methods and 
principles in the Charities SORP;

(c) make judgments and estimates that 
are reasonable and prudent;

(d) state whether applicable accounting 
standards have been followed, 
subject to any material departures 
disclosed and explained in the financial 
statements;

(e) prepare the financial statements 
on the going concern basis unless it 
is inappropriate to presume that the 
charity will continue in business.
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The Trustees are responsible for keeping 
proper accounting records that disclose 
with reasonable accuracy at any time 
the financial position of the charity and 
enable them to ensure that the financial 
statements comply with the Charities 
Act 2011, the Charity (Accounts and 
Reports) Regulations 2008 and the 
provisions of the Royal Charter and 
bye-laws. They are also responsible for 
safeguarding the assets of the charity and 
hence for taking reasonable steps for the 
prevention and detection of fraud and 
other irregularities.

The Trustees are responsible for the 
maintenance and integrity of the charity 
and financial information included 
on the charity’s website. Legislation 
in the United Kingdom governing 
the preparation and dissemination of 
financial statements may differ from 
legislation in other jurisdictions.  

The Trustees have overall responsibility 
for ensuring that CIArb has an 
appropriate system of controls, financial 
and otherwise, which will provide 
reasonable assurance that:

(a) the Institute is operating efficiently 
and effectively;

(b) its assets are safeguarded against 
unauthorised use or disposition;

(c) proper records are maintained and 
the financial information used within the 
Institute is reliable;

(d) The Institute complies with relevant 
laws and regulations. 

Principal Risks 
Identification and 
Management

The risks to which CIArb are exposed 
are monitored on a regular basis by the 
Executive and reported twice a year 
to the Board of Management together 
with the appropriate action taken to 
minimise any possible disruption to 
the effectiveness of CIArb’s work. The 
principal risks and uncertainties and 
safeguards include:

Risk or uncertainty
•	Loss of reputation
•	Loss in perceived value of CIArb 		
	 qualifications
•	Loss of membership revenue

Safeguard
•	Imposing and maintaining high 		
	 professional standards
•	Updating the syllabus including 		
	 centralised global assessment
•	Reviewing and improving the 		
	 services offered to members;  
	 promoting the benefits of ADR to 	
	 potential users to increase demand 	
	 for our members’ services 
 

Investments

CIArb’s Investments are managed 
with the objective of preserving and 
growing the invested capital ahead of 
inflation without taking undue risk whilst 
generating a moderate degree of income. 
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CIArb invests with Newton’s Global 
Growth and Income Fund for Charities. 
Newton’s charges are taken from the 
capital of the Fund. CIArb will closely 
monitor the performance of the Fund.
 

Objectives and Activities 
of the Institute 

The charitable object for which CIArb 
is established and incorporated is 
‘to promote and facilitate worldwide 
the determination of disputes by 
arbitration and alternative means of 
private dispute resolution other than 
resolution by the court’. The main 
beneficiaries of the work carried out 
by CIArb are the general public both in 
the United Kingdom and elsewhere in 
the world. The Trustees have had due 
regard to the public benefit guidance 
published by the Charity Commission.
 
To fulfil CIArb objectives the Trustees 
have established Four Pillars of 
Strategy:

1. To promote ADR and to protect 
the CIArb professional standards and 
values by maintaining consistent and 
excellent high quality standards across 
the globe preserving and enhancing 
the CIArb Brand.

2. The development of Rules Ethics 
and Guidance to members together 
with education and training in all areas 
of ADR in parallel with the delivery 
of CIArb qualifications, higher level 
courses and academic courses and 
events.

3. To ensure that fraternity, services 
and products offered by CIArb 
drive a virtuous circle in member 
partnership, networking and benefits 
that are relevant and valued and that 
bring individuals and organisations to 
membership of CIArb at a sustainable 
and proportionate cost.

4. To examine CIArb income streams 
including membership subscriptions, 
education, training and other sources 
of income so that they are best 
allocated across CIArb.

In delivering its strategic aims CIArb 
operates within defined Purposes 
and Values developed after wide 
consultation with members:
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Taking responsibility 
for decisions so that 
CIArb grows and 
develops

Treating all individuals 
with respect, valuing 
their contribution, 
and recognising the 
importance of diversity 
by the inclusion of all

Loyalty and trust are the 
foundations upon which 
meaningful relationships and 
a sense of belonging are built

Working mutually 
with a clear sense of 
commitment, perspective 
and direction in the best 
interest of CIArb to 
achieve its charitable aims

Values

Ownership & 
Accountability

Dignity &  
Respect

Professionalism

Loyalty &  
Trust

In delivering its strategic aims CIArb operates within defined Purposes and Values 
developed after wide consultation with members:

In delivering its activities CIArb relies on the technical expertise of its paid 
and contracted staff working in harmony with members who voluntarily give 
substantial amounts of their time to inter alia serve on or advise standing 
committees, operate the branch network, advise on the proposed procedures of 
dispute resolution schemes, interview potential members and organise or speak 
at Branch events.

Purpose
CIArb is passionate about promoting a harmonious society and helping 
people and organisations avoid, manage and resolve conflict through our 
global network of over 16,000 members.

Facilitating quick, confidential and 
effective dispute avoidance and 
dispute resolution mechanisms 
for both civil and commercial 
disputes worldwide

Upholding the highest standards 
in knowledge, practice and ethics 
across the globe 

Promoting alternatives to 
court since 1915

Supporting individuals 
in developing skills and 
knowledge

Using resources effectively 
to fulfil our purpose
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Achievements and 
Performance

The achievement of promotional 
activities within the Golden Thread 
is often not ascertainable in financial 
terms but can be seen in the use of 
and reference to CIArb materials 
and policies. These include the 
Guidelines, lectures and conferences.
Often CIArb activities are noted by 
means of press coverage and publicity 
engendered. Publicity is measured in 
part by monitoring of social media 
engagement. Where it is possible to 
measure outcomes in financial terms, 
this is carried out and reviewed by 
the Audit Committee and Board of 
Management. An Action Plan with a 
supporting budget is set annually and 
outcomes measured and compared 
regularly.
 
A brief résumé of some of the 
activities undertaken by the CIArb 
during 2018, which indicate how the 
CIArb is working to meet its objectives, 
is set out below.

Membership

It was hugely encouraging to see that 
the number of members joining CIArb 
continues to grow at a rapid rate and 
that such a high percentage continue 
to retain their membership. At the 
end of 2018 the global membership 
reached a record 15,287 members 
at the end of the year. We continued 
to grow our international reach with 

a total of 67% of the membership 
outside England and Wales. In addition, 
our student membership scheme had 
increased rapidly reaching 3,194 as 
student membership is free they are 
not included in the paid-up members 
referred to above.

We also have an extensive and 
growing global branch network 
where members can access support 
and training and meet other CIArb 
members in their local area. These 
branches are largely run by volunteers, 
whose support is greatly valued by 
CIArb. Many CIArb members provide 
support, including facilitating and 
attending branch and CPD events, 
and contributing to consultations on a 
voluntary basis.

In addition, we continued to roll out 
our segmentation strategy allowing 
CIArb to expand its offering to a 
wider audience outside the core 
professional membership. Our focus in 
this area saw a total of eight Corporate 
members join which contributed to 
our growth and engagement in the 
dispute avoidance and management 
community. 
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Young Members Group (YMG) 

The YMG continued to grow in 2018 
and now has over 4,000 members 
in over 110 countries. The Global 
Steering Committee is tasked with 
promoting and representing the 
interests of CIArb’s young members 
worldwide under the leadership of 
Amanda Lee, Chair and Ronan O’Reilly, 
Vice Chair.
 
The YMG held its annual conference in 
Dublin and was hosted by Mathersons 
LLP. It was opened by CIArb President 
Jim Bridgeman C.Arb and the key note 
address was given by Lucy Greenwood 
C.Arb.

The amount of activity that took place 
during 2018 was impressive with new 
YMG groups being set up and more 
activities taking place than ever before.

Worldwide promotion of ADR

Policy

CIArb continues to provide 
the secretariat to the All-Party 
Parliamentary Group (APPG) on 
Alternative Dispute Resolution (ADR) 
in the UK. Presentations were also 
made to the UK Parliament Justice 
Committee, UNCITRAL, the European 
Commission, various overseas 
governments and at the Conservative 
and Labour Party conferences CIArb 
has had an active dialogue with 
international arbitration institutions and 

associations on ethics in international 
arbitration, with its code of conduct 
and disciplinary procedures viewed as 
a potential model for the sector.

The Journal

The Journal continues to be published 
on a quarterly basis. The Journal 
remains the well-respected, leading 
publication in updating and developing 
the thought basis particularly for 
arbitration.

The Resolver 

CIArb’s quarterly magazine has 
featured our key developments over 
2018, provided analysis on news 
updates in the ADR field, engaged 
readers through law reports and 
looked to inspire young practitioners 
trying to build a career. Key themes 
in the 2018 issues of The Resolver 
included diversity, dealing with high 
conflict parties, blockchain in dispute 
resolution, artificial intelligence and 
many more engaging and thought 
provoking articles.

Events 

A number of member events were run 
during the year including the Roebuck 
Lecture, delivered by Dame Elizabeth 
Gloster entitled ‘Arbitration: the terms 
they are a-changin’.

The 11th annual Mediation Symposium 
took place in September at CMS LLP, 
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explored the theme of ‘Mastering 
Mediation’. Sessions examined various 
topics from CIArb’s new mediation 
rules to dynamic areas where 
mediation is seeing new growth.

The Alexander Lecture was delivered 
by Ambassador David Huebner 
C.Arb at Congress in Atlanta. Entitled 
‘Technology, Transparency, and Diversity: 
Existential Challenge or Basic Hygiene’, 
it was the highest attended Alexander 
lecture in its 50-year history. 

The Dispute Appointment Service 
Convention ‘Alternative dispute 
resolution – processes and ethics’ 
took place on 6 December at Norton 
Rose Fulbright. The event was opened 
by Lord Justice Coulson. For the first 
time, CIArb’s Achievement Award 
Ceremony, which recognises the 
achievements of our students and 
those that progress to Fellowship took 
place after the Convention and was a 
success. 

Digital Marketing and Social Media

The CIArb website page views went 
from 1.8 million page views in 2017 to 
2.7 million views by the end of 2018.  
In addition, there was an increase 
of 53% searching for CIArb training 
courses and an increase of 47% 
looking at CIArb Student Registration. 
This follows an overhaul of the user 
journey and streamlining of webpages 
making navigation easier. Intense activity 
on our trio of social media channels 
(Facebook, LinkedIn and Twitter) had 

increased engagement. LinkedIn led the 
way in 2018, becoming a key referrer 
of traffic to the site, especially for 
news stories that our audience would 
otherwise miss. CIArb’s page was 
boosted by over 3,305 new followers 
over the year and increased 48% 
compared with 2017 ending the year 
with 10,200 followers.

As well as the 5,453 likes we have 
on Facebook, the page also has 
5,500 followers representing a 12% 
increase compared to 2017. CIArb’s 
Twitter activity met the benchmarks 
for activity throughout the year our 
account receives approximately 1,500 
impressions a day and grew to 6,000 
by the end of 2018 which was 21% 
growth on 2017. 

The facilitation of ADR

135 appointments were received by 
CIArb-DAS in 2019 as against 151 in 
2018 and 137 in 2017. The breakdown 
is as follows: 58 adjudications, 32 
arbitrators, 2 mediations and 2 
expert determinations. The Dispute 
Appointment Service Convention, 
“Process and Ethics” took place on 
6 December 2018 with Lord Justice 
Coulson delivering the key-note 
address in front of 124 delegates. 
In conjunction with the Pubs Code 
Adjudicator a process has been agreed 
for CIArb to recommend suitable 
arbitrators for appointment in
circumstances where the Adjudicator 
or their deputy are unable to act.
CIArb’s Conflict Avoidance Board 
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Rules have been heavily promoted 
within government in 2018 and there 
is interest in adopting these in potential 
infrastructure projects.

The Practice & Standards Committee 
continue in their efforts to update 
the Guidelines and Rules, including 
the drafting of new Mediation Rules 
which took effect from 1 January 2019 
and revisions to the Cost Controlled 
Arbitration Rules. CIArb Guidelines 
are now being referenced by parties 
in their submissions and are widely 
acknowledged as a valuable aid for 
those involved in resolving disputes.

The provision of education, training 
and qualifications

Several key developments took place 
in Education and Training in 2018. 
With the completion of the Regional 
Pathway Leader (RPL) training in 
November 2018, the New Pathways 
structure in Domestic and International 
Arbitration, Construction Adjudication 
and Mediation was fully rolled out 
across all regions. Branches were 
informed that the Old Pathways would 
cease on 31 December 2019. 

The world-renowned Diploma in 
International Commercial Arbitration, 
which was held at Queens’ College, 
Oxford, in September 2018, was a 
success with 22 candidates and a 
new Diploma in Maritime Arbitration 
was commissioned to be launched in 
2019. A new Director of Education 
and Training, Dr Paresh Kathrani, was 

appointed in September 2018.  
Dr Kathrani reviewed education and 
training provision and began work on 
developing non-membership bearing 
education courses (‘Non-Pathway’), 
eModules in particular. By the end of 
2018, two new eModule specifications 
had been drafted to supplement the 
face to face Non-Pathway courses 
that took place in 2018 and further 
modules were being worked on. 

Several partnerships were developed 
to deliver CIArb courses _ and a 
new IT, website, Customer Relations 
Management system and Virtual 
Learning Environment were developed.

Membership Bearing Courses 

The new Pathway structure was 
introduced under the Golden Thread 
programme. Key elements of it include 
standardised material, a centralised 
assessment system and a Regional 
Pathway Leaders (RPL) network. It was 
fully rolled out after the completion 
of the RPL training in November 
2018 and branches were encouraged 
to apply for training under the new 
Pathway structure. The first full new 
Pathway (in International Arbitration) 
ran successfully in the UK in 2018 and 
branches will fully transition to this new 
structure once the old Pathways cease 
on 31 December 2019. 

By the end of 2018, 249 candidates 
had registered on the old Pathways 
in the UK, and 691 candidates had 
registered on the new Introduction 
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modules and new Pathways. At the 
branches, a total of 2,533 candidates 
took old Pathways, Introductory and 
new Pathway courses.

The Accelerated Routes to 
Membership (ARM) and Fellowship 
(ARF) programmes also remained 
popular with many branches running at 
least one form of accelerated route in.

As a result of growing market 
demand, a new Diploma in 
International Maritime Arbitration was 
commissioned and will be run in 2019. 

Non-Membership Bearing Courses 
(Non-Pathways)

Market research conducted by CIArb 
in 2018 showed a large demand for 
diverse forms of alternative dispute 
resolution (ADR) training amongst 
corporations and small to medium size 
companies, with 54% of corporations 
expressing a keen interest in online 
learning, and 48% of SMEs and 56% of 
sole traders having the same interest. 

The new Director of Education and 
Training began working on different 
forms of Non-Pathway courses, and 
by the year end, scoping had begun 
on a new audiobook (‘Introduction 
to ADR’) and also two new eModule 
specifications had been written in 
‘Brand Protection in Times of Disputes’ 
and ‘Effective Information Handling in 
Dispute Settlements’. Other Non-
Pathway courses ran in 2018. A face 

to face course, ‘Introduction to Expert 
Witness’, was held in May 2018 with 8 
candidates, and a face to face course 
on ‘Arbitral Secretaries’ was also held 
in Dubai in April 2018.

The new Director of Education and 
Training started working with a variety 
of partners to explore other Non-
Pathway opportunities. This project 
included an arbitration blockchain-
based project with Price Waterhouse 
Coopers and developing and delivering 
a new online dispute resolution course 
with Neota Logic, a world-leading 
company in artificial intelligence 
applications in law. 

The 2019 action plan envisages 
growing more face to face, online 
and blended courses in ADR and the 
Education and Training team will work 
on this. 

Educational Partnerships

Educational partnerships remained 
important to CIArb. Apart from 
delivering training through just 12BS 
and CIArb branches, several key 
partnerships were fostered in 2018 to 
expand CIArb’s ADR education and 
training delivery across the world. This 
included Uludag University in Turkey 
where CIArb has partnered with the 
University on its new LLM, so that 
students who successfully complete it 
can apply for membership. 12 students 
have been recruited from 36 who 
applied. The Education and Training 
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team also partnered with the Instituto 
Universitario de Estudios Europeos, 
Universidad CEU San Pablo in Madrid, 
Spain, with a view to developing a 
strategic partnership on a new LLM 
programme to include delivery in Latin 
America. A contract was concluded 
with the Saudi Centre for Commercial 
Arbitration (SCCA) in Riyadh, Saudi 
Arabia, in October 2018 to deliver the 
Pathway in International Arbitration in 
Riyadh to the next generation of Saudi 
arbitrators. 

CIArb has a framework that allows 
it to map and accredit educational 
institutional courses against its 
Pathway programme so that students 
who successfully complete those 
programmes can apply for membership 
(the Recognised Course Provider 
(RCP) framework). At year end, CIArb 
had 54 recognised course providers 
(RCPs).

Education Quality Assurance 

The new Director of Education and 
Training undertook a general review of 
education and training provision upon 
joining CIArb in 2018 in order to grow 
to ensure that CIArb maintains the 
integrity of its Brand and Standards.

Asia Pacific office

The APAC office has now built 
considerable relationships in the region 
which are paying off with an impressive 
rise in training and membership figures. 

The visibility at regional events and 
meeting with governments, judiciary 
and other influential bodies in ADR 
has contributed to this. The office deals 
with all aspects of CIArb; membership 
& communications, education, branch 
matters, strategy and policy work.

Notable highlights and successes 
from 2018 include sponsorship and 
representation at the biennial ICCA 
Conference in Sydney, promotion of 
and attendance at Vis East Moot and 
participating in Singapore and HK 
Arbitration weeks. In developing and 
promoting CIArb Education in the 
Region market research, including a 
focus group, took place in Hong Kong 
to establish if there is a market among 
non-lawyers for non-pathway courses 
with encouraging results-Conducted. 

The 2018 APAC Diploma was based in 
Perth and there was excellent feedback 
and comments from candidates. In 
looking to influence policy, talks were 
delivered to the Hong Kong Institute of 
Directors on how ADR can help your 
business. CIArb Diversity events took 
place in Singapore and Hong Kong.
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Financial Review

Basis of Financial Statements

 The financial statements have been 
prepared in accordance with the 
accounting policies set out in notes 
to the accounts and comply with the 
charity’s governing document, the 
Charities Act 2011 and Accounting 
and Reporting by Charities: Statement 
of Recommended Practice applicable 
to charities preparing their accounts 
in accordance with the Financial 
Reporting Standard applicable in the 
UK and Republic of Ireland published 
on 16 July 2014.
 
Review of transactions and financial 
position of CIArb

The consolidated net assets of CIArb 
over the year increased over the 
year by £318,394 to £7,669,807. The 
Central operations surplus includes a 
reduction in the investment portfolio 
of £59,966 and trading profits from 
CIArb wholly owned subsidiaries 12 
Bloomsbury Square Ltd of £96,055, 
Arbitration Services Ltd of £1,819 and 
a City Disputes Panel Ltd trading loss 
of £1,169. The deficit from the branch 
operations includes a net translation 
gain of £85,508 relating to the net 
assets of international branches. 
 
The Group’s principal sources of 
funding are membership subscriptions 
followed by the provision of education 
and training.  These funds are used to 

support the achievement of CIArb’s 
overall objectives. In 2018 membership 
subscriptions increased 6% (2017: 8%) 
to £3,954,283 while the number of 
members increased by 120 (2017: 955) 
to 15,287. Revenue from Education 
and Training activities reduced by 
5% on the previous year (2017: 1% 
increase) to £2,039,140.
 
Revenue from the room hire company, 
12 Bloomsbury Square Ltd, showed a 
reduction of 10% (2017: 2% increase) 
on 2017 levels to £662,202. This figure 
does not include the rooms hired to 
the parent charity for Education and 
Training and governance meetings 
which were valued at £95,260 (2017: 
£72,235).
 
City Disputes Panel Ltd (“CDP”) had 
one minor transaction in 2018 and is 
now dormant. The balance sheet for 
CDP shows a deficit of £95,300 and 
is considered by the Trustees to be 
in material deficit. The balance relates 
entirely to a loan from CIArb which 
has been fully provided for. 

The results for this company are 
presented in the SOFA under 
‘Appointment and scheme 
administration fees’ which also includes 
Presidential Appointments operated by 
CIArb’s Dispute Appointment Service 
(“DAS”) and the schemes operated by 
certain branches.

Fees from all such sources totalled 
£66,126 (2017: £103,528) and is 
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made up of Headquarters £39,281 (2017: £66,460) and branches £26,845 (2017: 
£37,068). Total costs for this area of operations are £268,290 (2017: £328,045).

The consolidated surplus for the year after realised and unrealised investment 
losses and net translation losses, together with the accumulated balance at 31 
December 2018 are as shown below:

The restricted funds in the Kenya 
branch are set aside to fund the 
purchase of property for the branch 
office.
 
In the consolidated Balance Sheet, 
tangible and intangible fixed assets 
increased in the year from £6,360,475 
to £6,480,296. The increase was mainly 
related to Customer Relationship 
Management and Finance software 
purchased to replace out of date 
systems and address risks.
 
CIArb’s investments are managed by 
Newton Investment Management. 
The investment takes the form of 
dividend-paying shares in the Newton 
Growth and Income Fund for Charities. 
The fund is actively managed to a 
benchmark which is 50% FTSE All-
share Index, 25% FTSE World (ex-UK) 
20% FTSE Government All Stocks 
Index and 5% Cash. The market value 

of investments decreased by 4% to 
£1,390,987 from £1,450,953. The 
performance of the investments is 
closely monitored to ensure returns 
are commensurate for the risk and the 
management fee – currently 0.6% – is 
good value for money.
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Reserves policy

CIArb’s Board of Trustees has set 
a reserves policy to balance the 
provision of sufficient liquid reserves 
to deal with an emergency situation 
without tying up CIArb funds 
unnecessarily. The reserves policy is 
as follows:

(a) Liquid Reserves

The level of liquid reserves should be 
approximately three months’ worth of 
regular expenditure, which for 2019 is 
budgeted as £1,569,000.

(b) Overall Reserves

The level of overall reserves should be 
approximately nine months’ worth of 
regular expenditure, which for 2019 is 
budgeted as £4,707,000.

Liquid Reserves are made up of the 
investment portfolio which stood at 
£1,390,987 at the year end and central 
cash balances of £520,565 for a total 
of £1,911,552.

Overall Reserves are the total of 
the net assets excluding those of 
the branches (so the net assets held 
by head office plus the UK trading 
subsidiaries). These total £5,013,170.

Regular expenditure consists of the 
normal day to day expenditure of 
CIArb and its operating subsidiaries. 
It excludes exceptional items such as 
costs relating to tribunals, international 

conferences and other matters which 
do not recur annually. The current level 
of overall reserves complies with this 
policy. The level of Liquid Reserves 
including cash on hand at the year-end 
was compliant with the policy.
 
At times in the year where the cash 
balances at the London Headquarters 
(HQ) are low, an overdraft facility is 
arranged with HSBC such that the 
London HQ has access to liquid 
resources (the investment portfolio + 
£300,000 overdraft facility) of at least 
three months’ worth of London HQ 
expenditure without having to affect 
the cash reserves held by the overseas 
branches.

Plans for Future Periods
 
The Board of Trustees is responsible 
for setting the strategy of CIArb 
to achieve its Charter object “to 
promote and facilitate worldwide the 
determination of disputes by arbitration 
and alternative means of private dispute 
resolution other than resolution by the 
court (collectively called ‘private dispute 
resolution’)”.  

In 2019 we will do this, drawing on 
the market research undertaken, 
by explaining the benefits of ADR 
to potential users; corporates, small 
businesses, institutions and individuals.

We will develop learning materials and 
deliver training for non-ADR users 
and practitioners with an interest in 
avoiding and resolving dispute. 
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We will publish and disseminate 
thought leadership articles to influence 
policy and educate dispute resolvers 
and the wider community to the 
benefits of ADR.
 
Assets and Obligations 

The net assets of CIArb are available 
and adequate to fulfil the obligations 
of CIArb.

Funds held as Custodian

CIArb holds funds from time to time 
on behalf of arbitrators and others 
as security for their fees and costs. 
These funds originate from the parties 
involved in the arbitration and are kept 
by CIArb in a separate bank account 
and are not mixed with its own funds.

Re-appointment of 
the Auditor

A resolution proposing the  
re-appointment of RSM UK  
Audit LLP as auditor to CIArb  
will be put to the Trustees. 
 

Date: 20 May 2019
Signed on behalf of the Trustees:

	
	

	

	
	     	

 

Jonathan Wood
(Trustee)

Anthony Marks
(Trustee)
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Opinion

We have audited the financial 
statements of The Chartered 
Institute of Arbitrators (the ‘charity’) 
and its subsidiaries (the ‘group’) for 
the year ended 31 December 2018 
which comprise the Consolidated 
Statement of Financial Activities, the 
Consolidated and Parent Undertaking 
Balance Sheets, the Consolidated 
and Parent Undertaking Cash Flow 
Statements and notes to the financial 
statements, including a summary of 
significant accounting policies. The 
financial reporting framework that 
has been applied in their preparation 
is applicable law and United Kingdom 
Accounting Standards, including FRS 
102 “The Financial Reporting Standard 
applicable in the UK and Republic of 
Ireland” (United Kingdom Generally 
Accepted Accounting Practice).
 
In our opinion the financial statements:
•	give a true and fair view of the state 	
	 of the group’s and charity’s 		
	 affairs as at 31 December 2018 and 	
	 of the group’s incoming resources 	
	 and application of resources for the 	
	 year then ended; 
•	have been properly prepared in 		
	 accordance with United Kingdom 	
	 Generally Accepted Accounting 		
	 Practice; and 
•	have been prepared in accordance 	

	 with the requirements of the 		
	 Charities Act 2011.

Basis for opinion

We have been appointed as auditors 
under section 151 of the Charities 
Act 2011 and report in accordance 
with regulations made under section 
154 of that Act. We conducted our 
audit in accordance with International 
Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our 
responsibilities under those standards 
are further described in the Auditor’s 
responsibilities for the audit of the 
financial statements section of our 
report. 

We are independent of the group and 
parent charity in accordance with the 
ethical requirements that are relevant 
to our audit of the financial statements 
in the UK, including the FRC’s Ethical 
Standard and we have fulfilled our 
other ethical responsibilities in 
accordance with these requirements.
We believe that the audit evidence 
we have obtained is sufficient and 
appropriate to provide a basis for our 
opinion.

Conclusions relating to going 
concern

We have nothing to report in respect 
of the following matters in relation 
to which the ISAs (UK) require us to 
report to you where:
•	the trustees’ use of the going 		
	 concern basis of accounting in 		

Independent Auditor’s 
Report to the Trustees 
of the Chartered Institute 
of Arbitrators
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	 the preparation of the financial 		
	 statements is not appropriate; or
•	the trustees have not disclosed 		
	 in the financial statements any 		
	 identified material uncertainties that 	
	 may cast significant doubt about the 	
	 group’s or parent charity’s ability to 	
	 continue to adopt the going concern 	
	 basis of accounting for a period of 	
	 at least twelve months from the 		
	 date when the financial statements 	
	 are authorised for issue. 
 
Other information

The trustees are responsible for 
the other information. The other 
information comprises the information 
included in the Trustees’ Annual Report 
other than the financial statements 
and our auditor’s report thereon. Our 
opinion on the financial statements 
does not cover the other information 
and, we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the 
financial statements, our responsibility 
is to read the other information and, in 
doing so, consider whether the other 
information is materially inconsistent 
with the financial statements or our 
knowledge obtained in the audit or 
otherwise appears to be materially 
misstated. If we identify such material 
inconsistencies or apparent material 
misstatements, we are required 
to determine whether there is a 
material misstatement in the financial 

statements or a material misstatement 
of the other information. If, based 
on the work we have performed, 
we conclude that there is a material 
misstatement of this other information, 
we are required to report that fact. We 
have nothing to report in this regard.

Matters on which we are required 
to report by exception

We have nothing to report in respect 
of the following matters where the 
Charities Act 2011 requires us to 
report to you if, in our opinion:
•	the information given in the financial 	
	 statements is inconsistent in any 		
	 material respect with the Trustees’ 	
	 Annual Report; or
•	sufficient accounting records have 	
	 not been kept by the parent charity; 	
	 or
•	the parent charity financial 		
	 statements are not in agreement 	
	 with the accounting records and 	
	 returns; or
•	we have not received all 		
	 the information and explanations 	
	 we require for our audit. 
 
Responsibilities of trustees

As explained more fully in the 
Statement of Trustees’ Responsibilities 
set out on pages 7 and 8, the trustees 
are responsible for the preparation of 
the financial statements and for being 
satisfied that they give a true and fair 
view, and for such internal control as

Independent Auditor’s Report to the Trustees of the Chartered Institute of Arbitrators 
(continued)
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the trustees determine is necessary 
to enable the preparation of financial 
statements that are free from 
material misstatement, whether due 
to fraud or error. In preparing the 
financial statements, the Trustees are 
responsible for assessing the group’s 
and parent charity’s ability to continue 
as a going concern, disclosing, as 
applicable, matters related to going 
concern and using the going concern 
basis of accounting unless the trustees 
either intend to liquidate the group or 
parent charity or to cease operations, 
or have no realistic alternative but to 
do so.

Auditor’s responsibilities for the 
audit of the financial statements

Our objectives are to obtain 
reasonable assurance about whether 
the financial statements as a whole 
are free from material misstatement, 
whether due to fraud or error, and to 
issue an auditor’s report that includes 
our opinion. Reasonable assurance is 
a high level of assurance, but is not a 
guarantee that an audit conducted in 
accordance with ISAs (UK) will always 
detect a material misstatement when 
it exists. 

Misstatements can arise from 
fraud or error and are considered 
material if, individually or in the 
aggregate, they could reasonably be 
expected to influence the economic 
decisions of users taken on the basis 
of these financial statements. A further 

description of our responsibilities for 
the audit of the financial statements is 
provided on the Financial Reporting 
Council’s website at http://www.frc.
org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s 
report.

Use of this report

This report is made solely to the 
charity’s trustees as a body, in 
accordance with the Charities Act 
2011. Our audit work has been 
undertaken so that we might state to 
the charity’s trustees those matters 
we are required to state to them 
in an auditor’s report and for no 
other purpose. To the fullest extent 
permitted by law, we do not accept 
or assume responsibility to anyone 
other than the charity and the charity’s 
trustees as a body, for our audit work, 
for this report, or for the opinions we 
have formed.

RSM UK Audit LLP
Statutory Auditor 
Chartered Accountants 
St Philips Point
Temple Row
Birmingham, B2 5AF

Date: 23 May 2019

RSM UK Audit LLP is eligible to act as 
an auditor in terms of section 1212 of 
the Companies Act 2006.

Independent Auditor’s Report to the Trustees of the Chartered Institute of Arbitrators 
(continued)
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None of the Group’s activities were acquired or discontinued during the above 
two financial years. For ease of presentation the Statement of Financial Activities 
is presented as if all funds are unrestricted funds whereas in the Kenyan branch 
there are some restricted funds of £127,777 (2017: £127,777) set aside for the 
purchase of property. The separate disclosure of these restricted funds would not 
materially affect the Statement of Financial Activities and details are provided in 
Note 17.

Consolidated Statement of Financial Activities 
For the year ended 31 December 2018

The Notes on pages 30 to 59 form part of these financial statements.
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Consolidated Balance sheet 
For the year ended 31 December 2018

The Notes on pages 30 to 59 form part of these financial statements.

Approved by the Board of Trustees and authorised for issue on 20 May 2019 and 
signed on its behalf by:

Jonathan Wood
(Trustee)

Anthony Marks
(Trustee)

Anthony Abrahams
(Director General)
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Parent Undertaking Balance Sheet
For the year ended 31 December 2018

The Notes on pages 30 to 59 form part of these financial statements.

Approved by the Board of Trustees and authorised for issue on 20 May 2019 and 
signed on its behalf by:

Jonathan Wood
(Trustee)

Anthony Marks
(Trustee)

Anthony Abrahams
(Director General)
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Consolidated Cash Flow Statement
For the year ended 31 December 2018

The Notes on pages 30 to 59 form part of these financial statements.
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Parent Untertaking Cash Flow Statement
For the year ended 31 December 2018

The Notes on pages 30 to 59 form part of these financial statements.
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Notes to the Accounts
For the year ended 31 December 2018

1. General information

The Chartered Institute of Arbitrators 
(“CIArb”) is a charity registered 
in England and Wales, registration 
number 803725. It was formed in 
1915, incorporated on 8th April 1923, 
and granted a Royal Charter on 6th 
February 1979.  It became a charitable 
body on 19th July 1990. A new Royal 
Charter and Bye-laws were approved 
by members at an Extraordinary 
General Meeting on 28th October 
2004 and became fully effective on 
28th February 2005.The charity is a 
public benefit entity and its principal 
activities are set out in the Trustees’ 
Annual Report. The Registered Office 
is: 12 Bloomsbury Square, London, 
WC1A 2LP.

2. Accounting Policies

(a) Basis of Accounting
The accounts have been prepared 
in accordance with the Statement of 
Recommended Practice: Accounting 
and Reporting by Charities preparing 
their accounts in accordance with the 
Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 
102) issued on 16 July 2014 and the 
Financial Reporting Standard applicable 
in the United Kingdom and Republic 
of Ireland (FRS 102), the Charities 
Act 2011 and UK Generally Accepted 
Practice. Accounting policies have been 
consistently applied except where 
noted below. The financial statements 

are prepared in pounds sterling and 
rounded to the nearest £. 

The accounts have been prepared 
to give a ‘true and fair’ view and have 
departed from the Charities (Accounts 
and Reports) Regulations 2008 only 
to the extent required to provide a 
‘true and fair view’. This departure 
has involved following Accounting 
and Reporting by Charities preparing 
their accounts in accordance with the 
Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 
102) issued on 16 July 2014 rather 
than the Accounting and Reporting by 
Charities: Statement of Recommended 
Practice effective from 1 April 2005 
which has since been withdrawn.

(b) Consolidation
The consolidated accounts incorporate 
the accounts of CIArb and its 
subsidiaries made up to 31 December 
2018. The result is consolidated on a 
line-by-line basis. A separate Statement 
of Financial Activities is not presented 
for CIArb itself. For the year ended 31 
December 2018 the income of CIArb 
was £6,666,766 (2017: £6,953,480), 
expenditure was £6,470,281 (2017: 
£6,263,767), its losses on investment 
assets were £59,966 (2017: gains of 
£130,075), its translation gains were 
£85,509 (2017: losses of £144,998) 
and its net movement in funds was a 
surplus of £222,026 (2017: surplus of 
£674,790). 

Charities SORP (FRS 102) – Update 
Bulletin 2, issued in October 2018, 
clarified that parent charities should 
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2. Accounting Policies (continued)

account for gift aid receivable from 
subsidiaries when it is received (unless 
a legal right to receive that gift aid 
is in place at the reporting date). 
CIArb did not have such a right at 31 
December 2018 but this has been 
put in place after the year-end. There 
is no impact on the consolidated 
accounts in respect of this matter. The 
figures reported above for the results 
of CIArb itself for the year ended 31 
December 2018 do not include the gift 
aid paid in 2018, as it had previously 
been accrued in the 2017 results 
(the amounts are disclosed in note 
10(b)). No restatement is considered 
necessary on grounds of immateriality. 
There is no impact on the net assets of 
CIArb itself at 31 December 2018.

(c) Going concern
The accounts are prepared on a going 
concern basis. A review has been 
carried out for a period of twelve 
months from the date of approving 
these accounts and the trustees are 
satisfied that the Institute can continue 
to operate as a going concern for the 
foreseeable future. 

(d) Tangible Fixed Assets and 
Depreciation 
Tangible fixed assets costing more 
than £1,000 are capitalised at cost.
Depreciation commences when 
an asset is brought into use and is 
calculated to write off the cost, less 
estimated residual values, of tangible 

fixed assets over their estimated useful 
lives. The annual depreciation rates and 
methods are as follows: 

Freehold Land	 Nil

Buildings		 on a straight line basis 	
		  over their useful 		
		  life, estimated as 100 	
		  years for listed		
		  buildings

Improvements 	 Over the remaining 
to Leasehold 	 period of the lease 
Premises				 

Furniture		 10% per annum	  
and Fittings	 on cost		

Computer	 33 1/3% per annum 
and Electronic	 on cost
Equipment  

(e) Intangible Fixed Assets and 
Amortisation
Intangible fixed assets costing more 
than £1,000 are capitalised at cost. 
Cost includes the original purchase 
price of the asset and the costs 
attributable to bringing the asset to its 
working condition for its intended use.
Amortisation commences when 
the asset in brought into use and is 
calculated to write off the cost, less 
estimated residual values, of intangible 
fixed assets over their estimated useful 
lives. The annual amortisation rates and 
methods are as follows: 

Computer 	 20% per annum 
software		 on cost  
	  

Notes to the Accounts (continued) _ For the year ended 31 December 2018
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2. Accounting Policies (continued)

(f) Stock and Goods for Resale
Stock and Goods for Resale are 
included at the lower of cost and net 
realisable value. 

(g) Leases
An asset and corresponding liability 
are recognised for leasing agreements 
that transfer to CIArb substantially 
all of the risks and rewards incidental 
to ownership (“finance leases”). The 
amount capitalised is the fair value 
of the leased asset or, if lower, the 
present value of the minimum lease 
payments payable during the lease 
term, both determined at inception of 
the lease. Lease payments are treated 
as consisting of capital and interest 
elements. Any interest is charged to 
the Statement of Financial Activities so 
as to produce a constant periodic rate 
of interest on the remaining balance of 
the liability. 

All other leases are operating leases 
and the annual rentals are charged to 
the Statement of Financial Activities on 
a straight line basis over the lease term.

(h) Branches
The activities and funds of branches 
established by the Institute and 
governed by the Branch Model Rules, 
but not incorporated locally are 
regarded as those of the Institute 
itself and are included by means of 
aggregation in the Accounts. Locally 
incorporated branches are treated as 
subsidiaries as described in note 2(m).

(i) Foreign Currency Funds and 
Transactions
Assets and liabilities denominated in 
foreign currencies are translated at the 
rate of exchange ruling at the balance 
sheet date. Transactions in foreign 
currencies are recorded at the rate 
ruling at the date of the transaction. All 
differences are taken to the Statement 
of Financial Activities. Assets, liabilities, 
and results of overseas branches 
are translated at the rate ruling at 
the balance sheet date. Exchange 
differences arising are recognised as 
other recognised gains and losses.

(j) Subscriptions, Fees and Services
Subscriptions, fees and services are 
included in the financial statements 
on the basis of amounts receivable in 
respect of the accounting period.

(k) Recognition of Income
Membership subscription income for 
the current year is recognised when 
received. Subscription income received 
in advance relating to subsequent years 
is deferred. Advances of subscriptions 
received at the time of application for 
membership but prior to admittance 
are recorded as deferred income at 
the year end and recognised as income 
in the period when the applicant is 
admitted as a member.

Income from administered dispute 
resolution schemes for case work 
is normally recognised either in 
accordance with relevant scheme 
contractual specifications or on 
conclusion of the case, that is, when 

Notes to the Accounts (continued) _ For the year ended 31 December 2018
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2. Accounting Policies (continued)

a decision is made by the appointed 
dispute resolver or an outcome is 
agreed between the parties.

Income from fees paid as retainers 
and similar arrangements is recognised 
on an accruals basis. Education and 
training income relating to courses 
is recognised when the course has 
started. Room hire, event admission 
and all other income is recognised 
when the activity has taken place.

(l) Investments
Investments are included in the Balance 
Sheet at fair value at the Balance 
Sheet date. The Statement of Financial 
Activities includes the net gains and 
losses arising on revaluations and 
disposals throughout the year.

(m) Investments in Subsidiary 
Undertakings
Investment in subsidiaries are 
initially measured at cost and 
subsequently measured at cost less 
any accumulated impairment losses. 
Interests in subsidiaries are assessed 
for impairment at each reporting date. 
Any impairment losses or impairment 
reversals are recognised immediately 
in the Statement of Financial Activities. 
The net asset values of the operating 
subsidiaries are disclosed in notes 
10 (for UK subsidiaries) and 19 (for 
incorporated international branches). 
 

Incorporated branches are treated as 
subsidiaries and the results of these 
are included within the consolidated 
results but not those of the parent 
undertaking. The results of other 
branches are included in both the 
parent undertaking and consolidated 
results. 

(n) Impairments
Shortfalls between the carrying value 
of fixed assets and their recoverable 
amounts, being the higher of net 
realisable value and value-in-use, are 
recognised as impairments. Impairment 
losses are recognised in the Statement 
of Financial Activities.

(o) Investments in Associated 
Undertakings
Investment in associated undertakings 
is stated at cost less any impairment 
if events or changes in circumstances 
indicate that the carrying amount 
may not be fully recoverable or 
as otherwise required by relevant 
accounting standards. The Institute has 
made no investment in the associated 
undertaking during the year and the 
value of its investment at the year-end 
is £nil.

(p) Allocation of Costs
All expenditure is accounted for on an 
accruals basis and has been classified 
under headings that aggregate all costs 
related to the category. Costs that are 
directly attributable are allocated on a 
departmental basis and support costs 
added.  
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2. Accounting Policies (continued) 

Head Office staff costs are 
apportioned to departments on an 
actual basis and accommodation costs 
according to assessed work area.  
Other Head Office costs, including 
Governance costs, are apportioned 
to departments on a reasonable basis. 
Please see note 5.

(q) Pensions
The Institute operates a Defined 
Contribution Pension Scheme.  

Pension contributions are charged to 
the Statement of Financial Activities 
as incurred. These contributions are 
invested separately from the Institute’s 
assets.

(r) Financial Instruments
The Group has elected to apply the 
provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102, 
in full, to all of its financial instruments. 
All of its Financial Instruments are 
classified as “basic”. 

Financial assets and financial liabilities 
are recognised when the Group 
becomes a party to the contractual 
provisions of the instrument and are 
offset only when the Group currently 
has a legally enforceable right to set off 
the recognised amounts and intends 
either to settle on a net basis, or to 
realise the asset and settle the liability 
simultaneously.

Financial assets

Debtors
Debtors which are receivable within 
one year and which do not constitute 
a financing transaction are initially 
measured at the transaction price. 
Debtors are subsequently measured at 
amortised cost, being the transaction 
price less any amounts settled and any 
impairment losses.

A provision for impairment of debtors 
is established when there is objective 
evidence that the amounts due will not 
be collected according to the original 
terms of the contract. Impairment 
losses are recognised in the statement 
of financial activities for the excess of 
the carrying value of the debtor over 
the present value of the future cash 
flows discounted using the original 
effective interest rate. 

Subsequent reversals of an impairment 
loss that objectively relate to an 
event occurring after the impairment 
loss was recognised, are recognised 
immediately in the statement of 
financial activities.

Financial liabilities and equity

Financial instruments are classified 
as liabilities and equity instruments 
according to the substance of the 
contractual arrangements entered into. 
An equity instrument is any contract 
that evidences a residual interest in the 
assets of the Institute after deducting 
all of its liabilities. 
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2. Accounting Policies (continued)

Other creditors 
Other creditors payable within one 
year that do not constitute a financing 
transaction are initially measured at 
the transaction price and subsequently 
measured at amortised cost, being 
the transaction price less any amounts 
settled.

Borrowings
Borrowings are initially recognised 
at the transaction price, including 
transaction costs, and subsequently 
measured at amortised cost using 
the effective interest method. Interest 
expense is recognised on the basis of 
the effective interest method and is 
included in administration costs and 
reallocated across charitable activities.

Derecognition of financial assets 
and liabilities

A financial asset is derecognised 
only when the contractual rights to 
cash flows expire or are settled, or 
substantially all the risks and rewards of 
ownership are transferred to another 
party, or if some significant risks and 
rewards of ownership are retained but 
control of the asset has transferred to 
another party that is able to sell the 
asset in its entirety to an unrelated 
third party. 

A financial liability (or part thereof) 
is derecognised when the obligation 
specified in the contract is discharged, 
cancelled or expires.

(s) Critical accounting estimates 
and areas of judgement
Estimates and judgements are 
continually evaluated and are based on 
historical experience and other factors, 
including expectations of future events 
that are believed to be reasonable 
under the circumstances. 

There are no estimates and 
assumptions that are considered to 
have a significant risk of causing a 
material adjustment to the carrying 
amounts of assets and liabilities within 
the next financial year.

(t) Charitable Status
The Institute is registered as a charity, 
registration number 803725, and 
in consequence it is exempt from 
taxation on income arising from and 
expended on its charitable activities.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

3. Income from charitable activities

4. Investment Income
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5. Charitable activities

Notes to the Accounts (continued) _ For the year ended 31 December 2018



38

CIArb Annual Report 2018 

5. Charitable activities (continued)

Allocation of costs:

Staff costs are allocated to activities based on the actual cost, including on-costs, of the 
staff working in each activity. Accommodation costs and Depreciation are allocated on 
the basis of the area occupied by each activity and Miscellaneous costs on the basis of 
the numbers of staff employed in each activity. Support costs are allocated on a basis 
which reflects the use made by the activity of each support cost centre.

6. Audit fees

7. Staff Costs

Included within the above is £162,203 (2017: £156,700) of costs including employer’s 
national insurance in respect of key management personnel and £10,821 (2017: 
£51,325) in termination benefits. Any termination benefits not paid in the year are 
included in Liabilities: Amounts falling due within one year. The Director General is the 
only member of key management personnel.

Notes to the Accounts (continued) _ For the year ended 31 December 2018
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

7. Staff Costs (continued)

The average number of employees by category during the year was:

The number of employees whose emoluments fell into the following bands in 
excess of £60,000 was:

Pension payments in respect of these six employees (2017: seven) in 2018 amounted 
to £32,123 (2017: £41,218).
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

9. a) Tangible Fixed Assets

Group and Parent undertaking

8. Payments to Trustees

Members of the Board of Trustees receive no remuneration for their work as Trustees 
or for other work they may carry out for CIArb. Trustees’ expenses reimbursed during 
the year under review are as follows:
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

9. a) Tangible Fixed Assets
Group and Parent undertaking (continued)

CIArb acquired the freehold of 12 Bloomsbury Square on 30 January 2001 at 
a net cost of £4,248,126. It acquired the freehold of 14 Bloomsbury Square on 
23 September 2011 at a net cost of £1,733,355. Depreciation of £nil is charged 
on listed Freehold Buildings as there is estimated to be no material difference 
between cost and residual value.

Included above are assets purchased under hire purchase arrangements with a net 
book value of £16,097 (2017: £32,194). Depreciation of £16,097 (2017: £16,097) 
was charged on these assets during the year.

9. (b) Intangible Fixed Assets

Group and Parent undertaking



42   

CIArb Annual Report 2018 

Notes to the Accounts (continued) _ For the year ended 31 December 2018

CIArb had fourteen 100% owned subsidiary companies at 31 December 2018 (2017: 
fourteen). This includes four subsidiaries incorporated in England and Wales and 
ten (2017: ten) incorporated international branches. Details of these branches are 
included in note 19(c).

The four UK subsidiaries are:

10. Fixed Asset Investments

(a) Managed funds _ Group and Parent Undertaking

(b) Subsidiary Undertakings _ Parent undertaking
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

10. Fixed Asset Investments (continued)

(b) Subsidiary Undertakings _ Parent undertaking (continued)

The ten international subsidiaries are:
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

10. Fixed Asset Investments (continued)

(b) Subsidiary Undertakings _ Parent undertaking (continued)

*Arbitration Services Limited paid gift aid of £38,803 (2017: £5,152) and 12 
Bloomsbury Square Limited paid gift aid of £280,183 (2017: £233,996) to CIArb 
during the year. Accounting policy 2(b) provides further information. Financial 
information related to the international subsidiaries is disclosed in note 19(c).

(c) Investment in Joint Venture – Group

In 2012, the Irish Branch of CIArb invested in a 50:50 joint venture with the Bar 
Council of Ireland, the Dublin Dispute Resolution Centre Ltd (“DDRC”). The purpose 
of the centre was to promote and provide dispute resolution services in Ireland. 
Dublin Dispute Resolution Centre Ltd, had an authorised share capital of €1,000 
divided into 1,000 ordinary shares of €1.00 each. The Irish Branch and Law Library 
Properties Ltd (the Irish Bar Council) owned 500 shares each. This investment was 
written down to £nil in 2014 by CIArb and disposed of on 31 July 2015. As part of 
the sale in 2015 CIArb were repaid €33,420 in part settlement of outstanding loan 
balances, with provision for further repayments should DDRC reach certain turnover 
targets within six years following the disposal date. No such contingent amounts are 
included in these financial statements.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

10. Fixed Asset Investments (continued)

(d) Investment in Associated Undertaking – Group & Parent undertaking

CIArb together with Solicitors Family Law Association and Family Law Bar Association 
has set up a not for profit company, Institute of Family Law Arbitrators Limited (IFLA). 
The company is limited by guarantee and all three parties are equal members in 
the company. The purpose of IFLA is to promote the use of family arbitration as an 
alternative method of dispute resolution in family proceedings in England and Wales. 
IFLA is currently dormant and CIArb has made no investment in it during the year 
(2017: £nil).

11. Stocks

12. Debtors

Financial assets included within the above are instruments held at amortised cost 
of Group £563,836 (2017: £396,008) and Parent Undertaking £415,009 (2017: 
£149,906).
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13. Liabilities: Amounts falling due within one year

Financial liabilities included within the above are instruments held at amortised cost 
of Group £1,251,063 (2017: £714,911) and Parent Undertaking £1,155,798 (2017: 
£668,704).

Notes to the Accounts (continued) _ For the year ended 31 December 2018

Deferred income

Membership income related to 2019 subscriptions received in 2018 and Education 
and Training income related to courses taking place in 2019 received in 2018 has 
been deferred. Advances of subscriptions received at the time of application for 
membership but prior to admittance are recorded as deferred income at the year end 
and recognised as income in the period when the applicant is admitted as a member.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

Bank loans include two loans taken out in 2001 were in connection with the purchase 
of 12 Bloomsbury Square, a 2013 loan to cover lease exit fees and two loans taken 
out in 2014 were in connection with the purchase of 14 Bloomsbury Square. The 
loans are secured on the full value of the properties. The loans are basic financial 
liabilities and are set out in the table below.

14. Liabilities: Amounts falling due within one year

Group and Parent Undertaking
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15. Group Funds Summary

Notes to the Accounts (continued) _ For the year ended 31 December 2018
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

16. Parent Funds Summary
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

17. Fund movements

Group
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

17. Fund movements (continued)

Parent Undertaking

Members of and donors to the Kenyan branch have been contributing to a 
development fund to acquire accommodation for branch activities. The equivalent 
of approximately £128,000 (2017: approximately £128,000) is ring-fenced for this 
purpose and is therefore shown as restricted funds in the accounts. Headquarters 
above relates to the UK Head Office and the UK subsidiaries as per note 10b. 
Branches includes the international subsidiaries.
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18. Capital Commitments and Contingent Liabilities

There are no capital commitments, or commitments authorised but not yet 
contracted (2017: none).

There is a cross guarantee of £50,068 (2017: £20,387 in favour of CIArb) in favour 
of HM Revenue and Customs in respect of CIArb’s membership of the Chartered 
Institute of Arbitrators VAT group.

19. Branch Results

(a) England and Wales branches

Notes to the Accounts (continued) _ For the year ended 31 December 2018
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19. Branch Results (continued)

(b) Scotland and international branches

*The financial statements for Bahrain, Channel Islands, Lebanon and Zimbabwe had 
not been received in time to be included in the aggregated Statement of Financial 
Activities or Cash flow Statement for CIArb. 

These are not considered material to the final position on aggregation and 
consolidation. Their net assets as last reported are included as appropriate in the 
Consolidated and Parent Undertaking balance sheet. 

The results of Bahrain, Channel Islands, Lebanon, Zambia and Zimbabwe were not 
included in last year’s accounts.

Notes to the Accounts (continued) _ For the year ended 31 December 2018
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

19. Branch Results (continued)

(c) International subsidiaries (see note 10b)

Grants from central funds are not included in the amounts shown as income in the 
above table but are included in income in note 17. Branch Income and Expenditure 
above excludes any translation gains or losses.

On reviewing the constitution of the Malaysia branch during 2013, it became apparent 
that there is no liability on this branch to remit funds to CIArb in any circumstances. 
The assets of the Malaysian branch (“the Society”) were therefore disaggregated from 
the whole. A new branch entity was formed in 2017, International Group of Arbitrators 
Berhad, which is under the control of CIArb and which began to operate in 2018. This 
entity has taken over all CIArb activities of the Society and its results are shown in the 
table above.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

19. Branch Results (continued)

(c) International subsidiaries (continued)

Chartered Institute of Arbitrators (India) (“CIArb India”) was incorporated in India 
in 2009 and has been included since 2010 within the parent and consolidated results 
along with other branches. 

The adoption of Charities SORP (FRS 102) clarified how incorporated branch 
entities are accounted for and disclosed within financial statements. A review of the 
Memorandum and Articles of Association of CIArb (India) has concluded that there 
are no conclusive provisions constituting control by CIArb. 

On the basis that CIArb India has acted at all times as if it were a branch, has 
submitted branch plans and financial results for consolidation in accordance with 
CIArb instructions, has deployed funding in accordance with the wishes of CIArb 
Trustees, and its results and net assets are not material to these consolidated financial 
statements, the Trustees have elected to continue to treat CIArb India as if it were an 
incorporated branch. This treatment will be re-assessed in future years based on any 
further information obtained.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

(d) Analysis of branch income and expenditure by category

19. Branch Results (continued)

(c) International subsidiaries (continued)

Branch Assets (Liabilities):

Branch assets and liabilities have been aggregated, or consolidated, within the main 
balance sheet headings.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

19. Branch Results (continued)

(d) Analysis of branch income and expenditure by category (continued)

The above figures for England and Wales do not include grants from central funds 
made during the year. Figures for Scotland and International Branches and subsidiaries 
do not include the effect of net translation gains.
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

20. Finance Leases

CIArb has entered into a finance lease contract for the hire purchase of office 
equipment. At 31 December CIArb was committed to total future minimum 
payments as follows:

This liability is secured on the related assets disclosed in note 9(a).

21. Pension Obligations

CIArb and its subsidiary companies make contributions to employee defined 
contribution pension schemes. Contributions in the year amounted to £124,997 
(2017: £128,677). At the year-end there were no prepaid contributions (2017: 
£nil) however outstanding pension contributions, included within other creditors, 
were £7,796 (2017: £20,291). The assets of the scheme are invested and managed 
independently of the finances of the Group.

22. Indemnity Insurance

CIArb paid a premium during the year of £7,796 (2017: £7,700) under a professional 
indemnity and trustee indemnity insurance policy to protect CIArb and its Trustees 
against loss arising from the neglect or default of its Trustees, agents or employees, 
arising in the course of CIArb’s business.

23. Related party transactions

Related party transactions with the subsidiaries set out in note 10(b) are as follows:

(a) 12 Bloomsbury Square Limited (“12BSL”)
Under an operating agreement signed 21 December 2009, 12BSL has a licence to 
use the property of 12 Bloomsbury Square to carry out a room hire business. CIArb 
recharged 12BSL £433,463 (2017: £480,000) of costs under this agreement during 
the year. In addition, CIArb makes use of meeting rooms at the property from time to 
time. 12BSL charged CIArb £95,260 (2017: £72,235) for these rooms during the year. 
Gift Aid distributions of £280,183 (2017: £233,996) were paid by 12BSL to CIArb.
At the end of the year, the balance owing to CIArb was £74,780 (2017: £276,451).
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Notes to the Accounts (continued) _ For the year ended 31 December 2018

23. Related party transactions (continued)

(b) Arbitration Services Limited (“ASL”) 
Gift Aid distributions of £38,803 (2017: £5,152) were paid by ASL to CIArb. At the 
year end, the balance owing to CIArb was £4,009 (2017: £39,642).

(c) City Disputes Panel Limited (“CDP”)
At the year end, the balance owing to CIArb was £92,401 (2017: £91,589), of which 
£91,878 (2017: £91,037) cumulative has been provided for in CIArb’s books.

(d) International Dispute Resolution Services Limited (“IDRS”)
At the year end, the balance owing from CIArb was £1,000 (2017: £1,000).

(e) International subsidiaries
CIArb collects branch subscriptions on behalf of these subsidiaries during the year 
and pays this income to the branches in two annual instalments. In addition, where 
branches carry out training courses, CIArb charges the branches for training materials 
as well as for marking, moderation and assessment fees. Relevant information is set 
out in the tables below.
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