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Message from our Chair

That is why I am very proud to be the 
chair of Surrey Independent Living 
Council and to be ac�vely involved in 
overseeing the development and 
delivery of all its valuable services; 
details of which are outlined in this 
report.  The report also highlights the 
work we have been doing over the last 
year and celebrates the posi�ve 
feedback we get from people who have 
used our services.

We are now in the second year of our 
4-year plan to restructure and 
re-orientate SILC following the dras�c 
funding reduc�on in 2017. I am 
pleased to report that we are on target 
with our expenditure reduc�ons. 
However we s�ll need to increase our 
income genera�on in order to break 
even by September 2021. In light of 
that, we will con�nue to develop new 
services and pursue fundraising 
towards our core costs in order to 
ensure our long term sustainability.

I have seen how effec�ve our staff 
have been at providing Independent 
Health Complaints Advocacy and 
believe that an equivalent service is 
badly needed to support complaints 
about Local Authority funded social 
care; Employment Support 
Allowance; Access to Work; and 
Personal Independence Payments for 
adults, children with disabili�es and 
their families and carers.

I am glad to be able to report that SILC 
is s�ll here a�er another year when life 
for disabled people, carers, children 
with disabili�es and their parents has 
con�nued to be extremely challenging 
and difficult.  

In the last 12 months I have been 
re-assessed for Employment Support 
Allowance, Personal Independence 
Payment and for the Direct Payment 
from Surrey County Council for my 
care.  I know I am not alone in 
experiencing this and I am aware of 
some people who also had to have 
assessments for Con�nuing Health 
Care or from Access to Work for the 
support they need to con�nue with 
their jobs.

Each of these assessments has been 
stressful, intrusive and o�en 
embarrassing.  I can think of no other 
sec�on of society which is subject to 
such levels of scru�ny just in order to 
get the support they need to live their 
day to day lives.

It’s because of challenges like these 
that disabled people need their own 
independent organisa�ons so that we 
can support each other and provide 
services that understand our needs 
and experiences. 

Welcome to our 2018/19 Annual Report.
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I am hoping that this is something that 
SILC may be able to develop, secure 
funding for, and provide in the future.  
So do watch out for more news on this 
and other topics in the next 
few months.

In order to support such ini�a�ves and 
the service we already provide we 
need to con�nue to be a strong 
membership organisa�on.

So, if you are not already a member or 
you know anyone who might be 
interested in becoming a member 
there is a ‘cut off’ membership form at 
the back of this Annual Report. Please 
do pass it on to them.

Membership is free, you just have to 
let us know you want to join. So if you 
are not already a member do consider 
joining us to help in keeping our 
membership as strong as possible.  

I would like to thank all those involved 
with SILC over the last year, especially 
the staff and Trustees.  Par�cular 
thanks is due to Jon Boland who le� in 
SILC in June 2019 a�er 9 years with us. 
In that �me Jon managed our very 
successful ‘Right to Control’ project 
with the Department of Work and 
Pensions and was instrumental in the 
development, set up and opera�on of 
our User Led Hubs. More recently Jon 
worked very effec�vely to plan for our 
future sustainability along with making 
sure that all our HR, Data Protec�on 
and IT requirements were fully met. 
We miss you, Jon, and wish you all the 
best for the future.

Lastly, I would like to thank our funders 
and partners over the year including 
the Peter Harrison Founda�on; the 
Department for Work and Pensions; 
Skills for Care; Healthwatch Surrey; 
Surrey Downs CCG; Surrey County 
Council and others.

Jo Komisarczuk
Chair of SILC
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However, our income from other 
projects was £270,000, up £8,000 on 
the prior year, primarily comprising a 
gain of £29,000 from our successful 
Supported Pathways to Employment 
training programme with Department 
for Work and Pensions and a gain of 
£23,000 from increased income from 
our Personal Health Budget contract 
but offset by a reduc�on of £36,000 
from GP carer schemes. Together our 
total income was £572,000.

As reported last year the development 
of new income streams and fundraising 
had been delayed by the extension of 
the transi�on of the Direct Payments 
contract by Surrey County Council, 
finally comple�ng in August 2018.  
However, work is under way focussing 
on increasing exis�ng schemes 
such as our work with the Department 
for Work and Pensions but also in 
iden�fying and pursuing 
new opportuni�es.

Finally, I can confirm that SILC’s policy 
to establish unrestricted reserves 
covering at least six months’ 
expenditure has been met.  At the end 
of the year SILC had carried forward 
unrestricted reserves of £741,000, 
which includes unrestricted cash 
reserves of £723,000.

Steve Peckham
Treasurer

I must first thank Joan and her team for 
a fantas�c job (as always) during what 
has definitely been a challenging year.
Okay, so turning to our 2018-19 
financial year.

SILC declared a deficit for the year of 
just over £51,000, all of which is 
unrestricted.  This very much reflects 
the first full year of our transi�on plan 
a�er the end of the Surrey County 
Council Direct Payments contract and 
the development of new income 
streams. Overall SILC’s Trustees are 
sa�sfied with this result as it is be�er 
than had originally been expected.

Income from the Direct Payments 
contract totalled £167,000, down 
£321,000 year on year, as we 
transi�oned the main Direct Payments 
contract back to Surrey County Council.  
Healthwatch Surrey enabled us to 
increase our income to £132,000, an 
increase of £101,000 over last year, 
primarily from our advocacy contract.  
In addi�on, following on from the 
closure of our hubs our income was 
only £3,000, down £129,000.

Treasurer’s report
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SILC service ac�vity

In 2018/19 we provided a variety of 
services and support to over four 
thousand people. This included:

Suppor�ng Self-Managed Care
Dealing with 296 referrals to support 
people funded by Surrey County 
Council Direct Payments with the 
recruitment, employment and 
management of Personal Assistants, of 
these 194 were for adults and 102 for 
children.  

We also received 43 referrals to 
support people with NHS funded 
Personal Health Budgets along with 11 
self-funder referrals and our Duty 
service dealt with 1,404 calls.

Independent Health
Complaints Advocacy
Dealing with 263 enquiries from people 
wan�ng support to complain about 
their NHS healthcare. Our advocates 
directly supported 125 people.

Supported Pathways
to Employment
48 people par�cipated in, and 
completed, our Supported Pathways to 
Employment courses.

Money Management
Suppor�ng 19 people to manage their 
personal finances including being their 
Department for Work and Pensions 
appointee; 75 people to monitor their 
Direct Payments or Personal Budgets; 
and managed Personal Health funding 
for 52 people. We also successfully 
supported 8 people with their ESA or 
PIP assessments and/or appeals.

Carer Break Payments 
and Prescrip�ons
Administering 2,511 referrals for 
payments to carers including 2,246 
from GP Prac�ces, 180 from Surrey 
Young Carers and 85 from Surrey 
Children with Disabili�es Teams. We 
also administered GP social 
prescrip�ons to 2,322 carers.

Personal Assistants and
employer training
Providing 180 Skills for Care funded 
training sessions to 644 Personal 
Assistants and 123 employers.

In addi�on to this our websites 
received 14,320 unique visitors of 
which 72% were new.
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What our clients say about us

Friendly, pa�ent 
and able to help me 

understand the process of 
employing PA’s.

It feels the first point of 
call rather than going 

around the houses before 
ge�ng the right person 

to deal with 
a query.

“Fast, very 
friendly, polite. 

Also very quick in 
dealing with my 

case. I was not le� 
confused.”

“They have 
been very helpful 
and offered much 
needed support.
Very efficient and 

professional in 
dealing with the 

DBS checks.”“You gave me the 
support I need. I’m a 

strong person but it is 
difficult dealing with 
complaints to a GP.

I was being ignored and 
not being treated 

appropriately with 
my complaint.”

“Without the help
I received I doubt
I could have made 

my complaint 
effec�vely.”

“They 
have been 

incredibly helpful 
se�ng up 

everything we 
need to employ 

PAs.”

We have set 
up our Direct 

Payment and the 
advice from 
them was 

invaluable.
“Very prompt 

responses, 
knowledgeable, 

very 
approachable.”

“Clear informa�on 
given, good 

contact and ILA 
made themselves 
available before 

and a�er 
mee�ng”
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The Independent Living Adviser Team 
at SILC con�nues to be kept busy with 
suppor�ng people receiving Direct 
Payments from Surrey County Council, 
Personal Health Budgets from the NHS 
and paying for their own care (known 
as self-funders). Numbers of people 
holding Personal Health Budgets, in 
par�cular, are increasing.
Recrui�ng Personal Assistants (PAs) has 
become increasingly challenging over 
the past year and there are a number 
of factors contribu�ng to this situa�on. 
One of these is the wage that 
prospec�ve employers are able to 
offer, as Surrey County Council usually 
funds a rate of pay of £8.21 per hour, 
which is the Na�onal Living Wage. 

This is less than someone would 
usually earn working for a care 
agency or in residen�al care, where 
there are also opportuni�es for 
career progression.

NHS funded packages also offer higher 
rates of pay, which creates an uneven 
marketplace. Another factor
is that packages of care may o�en 
include several short calls a day (for 
example, an hour each at breakfast, 
lunch�me and tea�me), which aren’t 
a�rac�ve to PAs as their wages for 
these may barely cover the costs of 
travelling to and from work and their 
availability to take on addi�onal jobs is 
limited. Finally, concern over Brexit has 
led to a decline in numbers of 
European Union ci�zens coming to 
work in the UK as PAs and many 
people who were working as PAs 
leaving the UK. 
There’s no indica�on that PA 
recruitment will become less 
challenging over the coming months 
but we con�nue to work hard to 
support employers with it 
and are s�ll successful the majority 
of the �me. 

Suppor�ng Self-Managed Care
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We were delighted to have our 
contract to provide independent 
health complaints advocacy, working in 
partnership with Healthwatch Surrey, 
extended for another year from April 
2019. Through this service we 
provide free, independent and 
confiden�al support to people who 
live in Surrey and wish to complain 
about an NHS service.
Most people use the NHS at some 
point in their lives and many of us use 
these services regularly. Although the 
NHS works hard to make sure that 
people are sa�sfied with their service, 
some�mes things can go wrong. The 
NHS complaints process is in place to 
try to resolve any concerns at the local 
level wherever possible.

Independent Health Complaints Advocacy

Our Admin team responds to all ini�al 
enquiries and sends out self-help packs 
that are designed to help people to 
understand and navigate the NHS 
complaints process. Those who would 
like addi�onal support are then allocated 
an advocate.

Our team of trained advocates 
support people to explore the 
op�ons open to them at each stage of 
the NHS complaints procedure. We can 
assist with things like le�er wri�ng, 
contac�ng third par�es, helping people 
prepare for complaints-related  mee�ngs 
and a�ending these with them. 

We can also help people 
approach the Parliamentary 
and Health Service Ombudsman
with their complaint if it’s not been 
resolved to their sa�sfac�on by the NHS 
provider concerned.

Since April 2019, the team have 
supported 85 people with a variety of 
complaints ranging from the 
rela�vely simple to highly complex cases 
including mul�ple issues 
and NHS providers.
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We have con�nued to provide a range 
of services to support Surrey residents 
to manage their own finances.  
This has included ac�ng as a Corporate 
Appointee for the Department for 
Work and Pensions, managing secure 
bank accounts on the individual’s 
behalf, helping people organise their 
day-to-day personal finances, as well

as suppor�ng people to manage their 
Direct Payment and Personal Health 
Budget funding. 

This service has proved to be a very 
valuable addi�on to the support 
available to enable people to 
con�nue to live independently 
and safely in the community.

Money Management
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Employer and Personal Assistant Training

SILC’s training department are proud to 
announce that we have been awarded 
Skills for Care Workforce Development 
Fund - User Led Organisa�on Funding 
for 2019-2020. We will be working in 
partnership with six other disabled 
people’s organisa�ons facilita�ng 
training throughout the country.

SILC training for both employers and 
personal assistants will be taking place 
in Surrey, Richmond upon Thames, the 
London Boroughs of Ealing and 
Croydon, along with Dudley, Suffolk 
and Bury.

Full details of training available can be 
found on our PA Finder website: 
www.pafinder.org.uk/training.php 
and Eventbrite. Alterna�vely, you 
can contact SILC’s training team at 
training@surreyilc.org.uk or by calling 
07514 093 616.

Addi�onal funding for individual 
training is available from Skills for Care 
including backfill to cover PA’s when 
they are at training. Details of this can 
be found at: 
www.skillsforcare.org.uk/iefunding 
or by contac�ng SILC’s training team. 

Whether you arrange your care and 
support using a Direct Payment from 
the NHS or social services, or you are 
using your own money, you can apply 
for funding from Skills for Care to train 
you and your staff. The money that is 
available for this is called ‘individual 
employer funding’.

What can the funding pay for?
Skills for Care funds lots of courses and 
they review each applica�on on a 
case-by-case basis. The training 
can be to develop your own skills as 
an employer or train your 
Personal Assistants.

It can also cover travel costs and the 
cost of hiring replacement PAs.

funding for training

Here are some of the courses on offer:

This funding is given out on a first 
come, first served basis so don’t miss 
out! Applica�ons close on 28th 
February 2020. Visit and apply on the 
Skills for Care website:
www.skillsforcare.org.uk/iefunding

Being a good employer
Communica�on skills
First Aid
Bri�sh sign language
Assis�ng and moving
Condi�on specific training
Food and hygiene
Health and social care qualifica�ons
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We have con�nued to manage the GP 
Carer Break programme and selected 
GP Carer Prescrip�on fulfilment.
In doing so, we work across the six 
Clinical Commissioning Groups, 
covering geographical Surrey and part 
of north Hampshire.
Importantly, the GP Carer Payments 
also provide for direct payments to 
young carers. Whilst the numbers of 
young carer beneficiaries remains low, 
GPs are encouraged to show young 
carers recogni�on and they are 
increasingly doing this.

During the 2018/19 financial year, 
2246 GP direct payments were made 
to carers through SILC’s management 
programme. 2322 GP Carer 
Prescrip�ons were made to 3rd party 
organisa�ons on behalf of the 680 GPs 
that SILC works with.

1052 informa�on packs were 
dispatched directly to newly iden�fied 
and registered carers in Surrey.

Overall, SILC’s service contract with 
Surrey County Council and the NHS for 
the GP Carer Break programme 
con�nues to flourish. 16,000 GP Carer 
Break Payments having been paid 
directly through our service contract 
since the start of the programme seven 
and a half years ago thanks to Surrey’s 
increased iden�fica�on of carers and 
their unpaid support of those in need.

Carer Break Payments and Prescrip�ons
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Supported Pathways to Employment

We are pleased to report that the past 
year has been another successful one 
for the Supported Pathways to 
Employment programme. 

We delivered a course in Weybridge over 
the winter, comple�ng this in April 2019. 
We supported 17 par�cipants through the 
programme. Of all the groups that we’ve 
worked with, this par�cular group were 
the furthest away from returning to 
employment but really benefited from the 
peer support and personalised individual 
sessions for their par�cular journeys, 
increasing people’s self-esteem, 
confidence and mo�va�on. In addi�on, 
we were really pleased that 4 people 
began new volunteering opportuni�es.

We were also pleased to receive a new 
contract in early 2019 to deliver a further 
3 courses in Staines, Camberley and 
Weybridge respec�vely. These contracts 
are for our 12 week course with a further 
12 week keep-in-touch phase specifically 
for people who have a disability or 
long-term health condi�on and who were 
unlikely to look for work or engage with 
other programmes without some help to 
increase their mo�va�on and improve 
their confidence. 

We have already delivered the course in 
Staines and the Camberley course started 
in July. The Weybridge course is due to 
start in October and will, with the 
keep-in-touch phase, take us through 
to May 2020.

Below is some feedback from our 
recent courses:

“I wanted to say what a wonderful 
opportunity the SILC course offers 
people like myself. This course has 
been informative, useful, confidence 
boosting and fun. I cannot stress 
enough how fantastic Dave and Vicky 
have been in not only delivering this 
course and providing us with much 
relevant information and support but 
also for their going above and beyond 
approach. I would wholeheartedly 
recommend anyone in a similar 
position to myself to take the 
chance at attending if they were 
given the option.”

“I would like to thank you and Vicky 
for all your help and care. This course 
has been the best one I have been on. 
You and Vicky have made me think in 
a different way and now I can see a 
pathway to work. Thank you again.”
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Financial Report for the year ended 31st March 2019

Statement of Financial Ac�vi�es

Unrestricted Restricted 2019 2018
Funds Funds Total Funds Total Funds

£ £ £ £
Incoming resources

Incoming resources from generated funds
-                   -                   -                   

Investment Income -                   101              

Incoming resources from charitable ac�vi�es:
Charitable ac�vi�es 309,707       70,000         379,707       720,875       
Healthwatch 132,162       -                   132,162       31,288         
User Led Organisa�ons 3,423           -                   3,423           132,195       
Journey to Employment 57,057         -                   57,057         28,439         

-                   
Total incoming resources 502,349       70,000         572,349       912,898       

Resources expended

Charitable expenditure
Charitable ac�vi�es: 550,501       70,000         620,501       805,683       
Healthwatch 6,412           -                   6,412           5,554           
User Led Organisa�ons 2,776-           -                   2,776-           126,465       

-                   
-                   

Total resources expended 554,137       70,000         624,137       937,702       

Net incoming Resources (51,788) (51,788) (24,804)

Total funds brought forward 793,104       57,499         850,603       875,407       

Total funds carried forward 741,316       57,499         798,815       850,603       

Financial report
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Balance sheet

Balance Sheet as at 31st March 2019

Unrestricted Restricted Total Total
Funds Funds Funds Funds

2019 2018
£ £ £ £

Fixed Assets
Tangible assets 2,035           -                   2,035           5,811           

Current Assets
Debtors 53,047         -                   53,047         180,226       
Cash at bank and in hand 723,116       57,499         780,615       713,640       

776,163       57,499         833,662       893,866       

Creditors: amounts falling
  due within one year (36,882) -                   (36,882) (49,074)

Net Current Assets 739,281       57,499         796,780       844,792       

Total Assets Less Current Liabili�es
741,316       57,499         798,815       850,603       

741,316       57,499         798,815       850,603       
FUNDS
Unrestricted funds 741,316       793,104       
Restricted funds 57,499         57,499         
Total Funds 798,815       850,603       

Annual accounts of Surrey Independent Living Council.  
These are the summarised financial affairs of the charity.  
If you would like a copy of the statutory financial 
statements, they may be obtained from Surrey 
Independent Living Council, Astolat, Coniers Way, 
Burpham, Guildford, Surrey, GU4 7HL.
The annual accounts were independently audited by 
the accountants Kirk Rice LLP.
Signed on behalf of the board of Trustees. S. Peckham

Treasurer/Trustee 15



SILC trustee and staff list

David Gosden  Senior Finance Officer
David Smith  Community Employment Specialist
Dean Beverley  Independent Living Adviser & Health Complaints Advocate 
Doug Payne  Recep�on, Communica�ons & Design Officer
Helen Anjomshoaa Office Manager
Jade Wilson  Independent Living Adviser & Health Complaints Advocate
Jill Coles  Senior Independent Living Adviser & Health Complaints Advocate
Joan Cumber  Finance Manager
John Rich  Independent Living Adviser & Health Complaints Advocate
Jon Boland  Opera�ons Manager & Deputy Chief Execu�ve
Laura Swinerd  Independent Living Adviser & Health Complaints Advocate
Lyn Pugsley  Carers Support Assistant
Richard Davy  Chief Execu�ve
Rolfe Showell  Referral Admin Officer
Stephen Pugsley Carers Support Adviser

Brenda Griffiths (Vice Chair)  David Campling  Jason Vaughan 
Jo Komisarczuk (Chair)  Jus�ne Fallis   Michael Moorwood
Milena Krasovec   Reese Maycock  Steve Peckham

SILC Trustees 2018/19

SILC Sta� 2018/19
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Board of Trustees
Chair - Jo Komisarczuk

Vice Chair - Brenda Griffiths
Treasurer - Steve Peckham

 David Campling, Jason Vaughan, Jus�ne Fallis, 
Milena Krasovec, Reese Maycock and Mike Moorwood

Chief Execu�ve
Richard

Training
Bob, Hillary, Stephanie

Trustee Support
Lucy

Independent Living and 
Health Complaints 
Advocacy Manager

Jill

Resources Manager

Helen

Finance Manager

Joan

Senior Finance Officer

Dave G.

Carers Support Adviser

Stephen

Carers Advice Assistant

Lyn

Independent Living
Advisers and Health

Complaints Advocates

Dean
Jade
John
Laura

Community Employment
Specialist

Dave S.

Recep�on, Communica�ons 
and Design Officer

Doug

Referral Admin Officer

Rolfe

Staff structure flowchart
As of September 2019
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Surrey Independent Living Council
Astolat, Coniers Way, Burpham,
Guildford, Surrey, GU4 7HL.

Self-managed care services, Personal
Health Budgets support and GP Carer
Break Prescrip�on programme
Telephone:   01483 458 111
Fax:   01483 459 976
Text:   07919 418 099
Email:   admin@surreyilc.org.uk

Independent Health Complaints Advocacy
Telephone:  01483 310 500
Text:   07704 265 377
Email:   nhsadvocacy@surreyilc.org.uk

www.surreyilc.org.uk
www.pafinder.org.uk

Registered Charity Number: 1146482
Company Limited by Guarantee, Company Number: 7877608



Surrey Independent Living Council 
(SILC) is a voluntary organisa�on led 
and run by disabled people. We believe 
that every disabled adult, child, older 
person and carer should be able to live 
independently with the same choices, 
opportuni�es and control over their 
lives as anyone else.

SILC’s mission is to provide support and 
informa�on to enable more people to 
live independently. Our staff work with 
our clients and customers so that they 
can make informed choices about their 
lives. We work in partnership with 
professionals, agencies and people 
across Surrey to create an environment 
where these choices can be fulfilled.

Membership of SILC is free. Disabled 
people (including over 65s) in Surrey 
can become full members with vo�ng 
rights. Other individuals (including 
carers) and organisa�ons can join as 
non-vo�ng associate members. SILC 
defines disability as ‘the experience of 
social and physical barriers by people 
with impairments’.

In order to maintain your privacy, SILC 
has a number of measures in place to 
make sure your informa�on is kept safe 
and private. All the informa�on that we 
receive about you will be held in 
accordance with the current data 
protec�on regula�ons. For more 
informa�on about this, please see 
our Privacy No�ce which is available 
on our website: 
www.surreyilc.org.uk/privacy

We will not pass your contact details to 
any other organisa�ons without your 
prior consent. 

Your membership will be valid 
indefinitely. You can cancel your 
membership at any �me if you wish to 
by contac�ng our office.

Surrey Independent Living Council
Membership Form



Applica�on for Membership

I / We agree with SILC’s aims and objec�ves and wish to apply for 
membership.

I / We consent to SILC holding my contact details for the 
administra�on of my membership.

(please put an X or a �ck in the box which applies)

Surrey Independent Living Council
Membership Form

I am a disabled person applying for full membership

We are an organisa�on and wish to affiliate to SILC

Name:

Address: 

Postcode: 

Email:

Phone: 

Signature:                                                                    Date:

Please return this completed membership form to:

SILC, Astolat, Coniers Way, Burpham, Surrey, GU4 7HL

I am a non-disabled person who wishes to support 
SILC by joining as an associate member












































