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Save the Children International

Trustees’ report, strategic report and financial statements for 2018

The Save the Children International Board of trustees (herein referred to as the ‘trustees’} are pleased
to present their annual report, strategic report and the audited consolidated financial statements of
Save the Children International and its trading subsidiaries for the year ended 31 December 2018,




Reflections from the Interim Chair of the Board

2018 was Save the Children’s 99th year in operation and we are proud of what we achieved for
children.

As a movement, last year we reached over 40 million children across 118 countries with our
programmes, helping them to survive, learn and be protected. Of those, Save the Children
International reached just over 39 million in 61 country programmes.

We helped more children survive by strengthening national health systems and supporting community
health workers in identifying and treating common childhood illnesses such as pneumonia, diarrhoea
and malaria. We fed thousands of children at risk of starvation or suffering from malnutrition.

We helped millions of children learn so they can achieve their potential through our programmes to
boost literacy and numeracy skills and our work to ensure children’s education is not disrupted when
they are caught up In emergency situations,

We have worked in development and humanitarian settings to prevent and respond to all forms of
abuse, neglect, exploitation and violence affecting children to ensure they are protected.

We have made good progress oh our strategy, increasing our impact through 15 ‘common
approaches’ — our programming approaches that achieve the greatest impact for children. We
developed clear links between the day-to-day activities of our teams, the elements we believe are
necessary to achieve change — innovative, evidence based programmes, advocacy and campaigns,
partnerships and results at scale - and our strategic ambitions. This will enable us to monitor better
how our programmes and advocacy work contributes to achieving our breakthroughs for children.

However, 2018 was also a challenging year for us.

Our sector came under intense scrutiny last year. Employee harassment claims emerged and it Is
clear that neither the sector, nor our organisation lived up to the standards demanded of us by our
donors, partners, supporters and regulators, let alone our staff and the children we seek to serve,

We learned, ourselves, what it feels like to be the victim when we suffered a brutal terrorist attack on
our office in Jalalabad, Afghanistan, which resulted in the deaths of four brave colleagues and, when a
catastrophic vehicle crash in Cambodia killed a further four staff and seriously injured ten others.

These events forced us to reflect, and to respond.

We are determined to learn from past mistakes and 2018 has seen us take great strides to improve.
We have strengthened policies and procedures to keep the children and communities we work with
safer, as well as our staff. We have driven an emphasis on incident reporting, no matter how trivial
the concern. And, we have taken a zero tolerance approach to any breach in our code of conduct.
We have refined how we manage risk, both within Save the Children International and across the
wider Save the Children Movement, beginning a shift from routine risk management exercises to a
culture where discussions on how to approach the challenges we face and, the implications of them,
are commonplace,

We are committed to change — we made a strong start in 2018 but there is more to do. And, do it we
must.

2018 was also a challenging year for too many children worldwide.



Whether it is because of their gender, race, geography, or because they have a disability, millions of g
children are still being denied their rights. For them, every year is a battle to overcome the odds ‘
stacked against them.

Globally, the humanitarian need remained at record levels in 2018, with 135 million people in need of
assistance. We stepped up to meet this need and to help the children worst affected by these crises,
responding to 113 emergencies and reaching millions with life-saving interventions.

When the devastating earthquake and tsunami struck in Indonesia in September 2018, our teams
worked round the clock to save lives and reunite separated children with their families. As refugees
continue to flood over the border from Venezuela to Colombia and into Peru, we are opening child
friendly spaces to give vulnerable children a safe space to be after their traumatic journey.

We established our global humanitarian surge platform, transforming how we manage deployments in
emergencles, enabling us to have the right people in the right place at the right time when the need is
greatest.

Indeed, conflict continues to drive much of the humanitarian need we see across the world. From
South Sudan to Syria, more children are living in an area impacted by conflict than at any time in the
past two decades. Time and again, we see shocking violations of international law becoming the new
normat. Yemen is a case in point on how humankind has created the world’s worst humanitarian
crisis, yet we are proud of the life-saving work Save the Children does there under the most difficult of
conditions.

The scate of children suffering in warzones is why we will launch a new global campaign in 2019 — our
100th year in operation — to Stop the War on Children. We dim to reignite the spirit of our founder,
Eglantyne Jebb, and shine a light on the suffering of these children and urge the world to do more to
protect them.

With so many challenges and facing such dire circumstances, children need organisations like us more
than ever. To survive and have impact, we must be effective and efficient. We have developed our
2019-2021 global plan to have a sharper focus on reaching the most deprived and marginalised
children and improve our humanitarian responses. Ye will drive high quality programmes and
advocacy; engage the public to suppart our cause and change how we work to be fit for the future. It
cannot just be business as usual if we want to achieve our goals for children.

Most of all, we must be there for children, walk side by side with them, provide them with tools for
survival and better health, a safety network and better protection, opportunities to learn and gain an
education. We must help them express their voice, articulate their needs and empower them to
achieve their goals. They must become, and be treated as, citizens.

It is a privilege to act as Interim Chair of the Board for such a powerful movement for children and |
am proud of what we have achieved for children in 2018.

Pernille Lopez
Interim Chair of the Board of Trustees {from 11 May 2018)



Who we are

We are one of the world’s leading independent organisations for children. We work to save children’s
lives. But we are also committed to helping children fulfil their potential. The fight to secure children’s
rights is the foundation of all our work. '

Our vision is a world in which every child attains the right to survival, protection, development and
participation.

Our mission is to inspire breakthroughs in the wauy the world treats children and to achieve
immediate and lasting change in their lives.

Our values are Accountability, Ambition, Collaboration, Creativity and Integrity.

Save the Children is the leading independent organisation for children. For 100 years, we've worked to
ensure all children realise their rights.

Qur ambition is to ensure that by 2030:
* no child dies from preventable causes before their fifth birthday;
» alt children learn from a quality basic education;
» violence against children will no longer be tolerated.

We cannot do this alone, To achieve these breakthroughs, we must inspire others to join our cause,
whilst focusing our direct contribution on reaching the most marginalised and deprived children to
ensure no child is left behind on the progress made by the rest of the world.

The Save the Children Association

The Save the Children Association — known as Save the Children — comprises 28 members (27 full
members and one associate member'} as well as Save the Children International.

Save the Children International

Save the Children International is mandated to deliver international programmes and coordinate
global campaigns on behalf of the entire Save the Children organisation,

With the exception of the section titled ‘Our impact’, which also includes information about the Save
the Children Association, the following pages report on Save the Children International’s strategic
activities and finances in 2018.

1*An associate member Is entltled to use the Save the Children brand but, untll progression to full membership, does not
have full rights under the Save the Children Bylaws, including those relating to voting rights,



Our impact

Qur global impact and progress towards our breakthroughs in 2018, as reported in this section, have
been achieved through the combined efforts of Save the Children members and Save the Children
International.

In 2018, we worked together to ensure all children survive, learn and are protected by positively
contributing to the lives of some of the most marginalised and deprived children across the globe.
Through our programming, advocacy and campaigns, we:

o directly reached 40.8 million children? through our work and the work of our partners, of
which 39.4 million were reached through Save the Children International’s operations
specifically.

¢ responded to 113 emergencies across 58 countries, of which Save the Children International
led 97 responses across 47 countries.

¢ contributed to 30 significant changes and implementation of policy or legislation change
related to the most marginalised and deprived groups of children in different countries,
regions and internationally.

Specifically through Save the Children International’'s programme operations, we worked to ensure. ..
...all children survive...

Every child has a right to survival and yet almost 5.4 million children each year die of preventable
causes before their fifth birthday. These deaths are often due to poverty, weak health systems and
lack of access to health care. We know that simple, low-cost interventions can help more children
survive,

In 2018, we worked to strengthen national health systems; for example, training community health
workers to spot, diagnose and treat common childhood illnesses such as pneumoniaq, diarrhoea and
malaria — as well as malnutrition.

[n Cote d'lvoire, we worked with the Community Health Directorate and the National Malaria
Control Program to expand community health work to 44 districts. This work has resulted in

64,122 pregnant women receiving preventative treatment for malaria, improving the likelihood of
good maternal, newborn and child health outcomes. We trained Community Health Workers to
manage cases of diarrhoea, pneumonia and uncomplicated malaria at the community level, leading to
9,999 children receiving treatment for pneumonia and 4,518 cases of diarrhoea being referred to
health facilities for treatment.

Around the world, we also provided special care for premature and ill infants to help them survive
their first 28 days of life. We supported adolescents to access healthcare specific to their needs, and
worked to address the global issue of undernutrition, which contributes to nearly half of all deaths In
children under five,

2 The total number of children that the Save the Children Assoclation reached directly in 2017 was 49.6 million. The lower
figure for 2018 mostly reflacts the reduction in projects and their geographical scope in sorme countries {(mainly Afghanistan,
Ethiopia, Malawl, Mozambique, Niger, Nigeria, Pakistan and Vietham). Notable examples include: a decline in direct reach in
Afghanistan from 1.5 million to 0.6 million children following the end of the “Let's write for Afghan Children” education
project that was implemented in 11 provinces; a reduction in the scope of the Vietnam Vitamin Angels project from 63
provinces In 2017 to 29 provinces In 2018; and the scaling-down of a large nutrition project in Nigeria from five to two states
(from 6.3 million children in 2017 to 4.8 million in 2018). A person is reached directly when she or he has received one or
more project/programme inputs from Save the Children or a partner; or has participated in activities or accessed services
provided by Save the Children, a partner, or institutions or indlviduals supported by Save the Children or its partners.




In Mali, our work with the government helped secure a commitment from the Head of State to make
health care free of charge to children under five, pregnant women and adults over 70 years old.

Our full range of heaith and nutrition programmes directly reached 27,2 million children around the
world in 2018.

... learn ...

All children have the right to learn from a quality basic education. However, more than 260 million
children are out-of-school, and 250 million cannot read, even after completing four years of primary
education.

Our programmes aim to help children develop so they are ready and equipped to learn when they
start school. We ensure that children learn to read and write within the first three years of primary
education, and that schools are places where children are safe and happy. We also believe that no
child’s learning should stop If they are caught up in a crisis.

In 2018, early literacy and maths was mainstreamed in major education projects in Nepal and Bhutan,
with 76% of early childhood care and development centres and 64% of primary schools (grade 1-5)
achieving safe and inclusive quality learning environments. In northern and eastern regions of Uganda,
we supported 33,662 children to access basic education, with improved literacy and numeracy
learning outcomes. In northwest Balkans, we supported two cantons to define and adopt strategies
for inclusive education, directly improving the lives and development of 5,000 children with disabilities.

We worked with governments in Bangladesh, Cote d'ivaire, Ethiopia, Malawi and Vietnam to scale up
and adopt our Numeracy Boost content into their programmes and resources. And, in Malawi,
Numeracy Boost programmes were implemented in three districts resulting in a 14% improvement in
numeracy skills among learners,

We established competency-based education classes in Afghanistan, where our Education in
Emergencies projects directly reached 127,596 girls and 103,667 boys. In Rwanda, we provided
numeracy, literacy and protective education opportunities for conflict-affected Burundian children.
Through our long-term joint advocacy efforts, governments at the United Nations General Assembly
pledged $70 million for the Education Cannot Wait fund and pushed the education of refugee children up
the political agenda.

Our full range of education work directly reached 7.5 million children around the world in 2018.

... and are protected.

Save the Children works to ensure that violence against children is no longer tolerated. Ve work with
governments, communities, families and children to put in place laws, policies and services to support
children, and promote social norm and attitude changes. ¥We work to prevent and respond to all
forms of abuse, neglect, exploitation and violence affecting children — in their homes, schools and
communities.

In 2018, we implemented a violence-free school programme in one of the areas most affected by
violence in Guatemala City, equipping 14,248 children with the skills to cope and improve their
resilience.

Our teams also protected children in humanitarian crises. In South Kivu, Democratic Republic of
Congo, we helped 132 children associated with armed groups return to their families (or foster
families) and provided 11,000 children with access to child friendly spaces, where they can have a safe
place to learn, play and receive psychological support.



In lrag, we provided 8,971 vulnerable girls with case management services to receive individual and
specialised support to cope with their experiences of violence.

In Nepal, Save the Children played a critical role in securing legal changes in a progressive Children’s
Act, which will prohibit corporal punishment of children. This makes Nepal the 54* State in the world
and the first in South Asia to ban this crime against children,

Qur full range of child protection work directly reached 2.7 million children around the world in 2018.

Reaching children In crisis
Save the Children International’s humanitarian response work supported children and their families in
97 emergencies across 47 countries in 2018, making up 45% of the total programmatic spend.

We are proud of the scale and scope of our response to the Rohingya crisis in 2018; we were the only
international non-governmental organisation with a fully integrated response, which was operational
across all sectors. YWe operated 30 stationary and 52 mobile child friendly spaces, as well as 160
temporary learning centres, Our response reached 781,390 people, including over 454,477 children.

More than 22 million people are in need of urgent humanitarian assistance in Yemen. By the end of
2018, it was reported that around 120,000 children were facing ‘catastrophic’ conditions due to a
potential lack of food. In extremely dangerous environments, our teams continued to provide health
and nutrition support, as well as distributing teaching supplies to ensure children continue to {earn,
setting up child friendly spaces, and helping families to access food through food baskets and cash
transfers. Our response reached more than two million people in 2018.

The crisis in Syria is now heading into its ninth year, and 13.1 million people remain in desperate need.
Despite significant security-related challenges, we reached more than 480,000 people in the North
West and North East of the country in 2018. This work included ongoing assistance to health and
nutrition facilities, setting up child friendly spaces and supporting 125 education facilities.

In 2018, there were large outbreaks of cholera and Ebola in the Democratic Republic of Congo. Our
teams worked tirelessly to stem the cholera outbreak and are training health staff to communicate
lifesaving health messages which will fight the spread of Ebola; actions which, following the Ebola
outbreak in West Africa In 2015, we know save lives.

In September 2018, a 7.4 magnitude earthquake hit the island of Sulawesi, Indonesia triggering a
deadly tsunami. The earthquake and tsunami took more than 2,000 lives and left more than 133,000
people displaced from their homes. We worked quickly to distribute shelter and hygiene kits, to
reunite children with their families, to establish child friendly spaces and temporary learning centres,
and to build temporary latrines and water points. We were able to respond swiftly as a result of a
strong country office supply chain.

Our work to reach children in crisis also included responding to the escalating Venezuelan migrant
crisis. Through our response in Colombia and Peru, we reached more than 37,000 people, distributing
water filters, solar lights and hygiene kits for families. We constructed child friendly spaces where we
provide psycho-emotional support, recreational activities and child rights sessions for children, and we
have distributed school and teacher kits to support schools with expanding classroom sizes and
integrating Yenezuelan children.

Campalgning for Every Last Child

The world has made tremendous progress for children — the number of children dying from
preventable causes, or who are out of school has halved in a generation. However, millions of children
are still being left behind because of who they are or where they are from.




Over the last three years and coordinated by Save the Children International, our 70 country offices
and members have focused on those children who are least likely to survive and learn in their
countries simply because of who they are and where they were born, These children have been
excluded from global progress and we support them by running national-level campaigns on refugees,
girls, street children, children living in rural communities, and children with disabilities.

In 2018, we strengthened our commitment to helping more girls survive and fulfil their potential by
sharpening our focus on ending child marriage. Building on momentum from the 2017 High Level
Meeting on Ending Child Marriage in Dakar, we directly contributed to the African Union Peace and
Security Counclit adopting a request to expedite the development of a strong monitoring and
evaluation mechanism to end child marriage. We also made further progress at the national level in
seven countries across Africa. We worked for three years with various governments and UN alliances
to influence the United Nations resolution that was adopted to end child marriage.

Our focus on refugees contributed to the European Union’s 10% funding increase of Education in
Emergencies and Education Cannot Wait, which launched a multi-year response plan in one of Save
the Children’s learning centres in Bangladesh for Rohingya refugees.

Together with Save the Children members, we proved it possible to mobilise the public and important
stakeholders around our ambition to make the world a better place for the most deprived and
marginalised children. With original research, strong news lines, powerful partners and compelling
stories of children, in 2018 we have cemented our reputation as a key player on the timely provision
of education for refugee children and for ending child marriage.?

3 More information on public mobilisation and Impact achieved through the campaign can be found here:

https://campaigns.savethechildren.net



Our global strategy: Ambition for Children 2030

In 2016, the wider Save the Children Association launched a 15-year global strategy to ensure that by
2030:

e No child dies from preventable causes before their fifth birthday

e All children learn from a quality basic education

* Violence against children is no longer tolerated.

This is the first time all Save the Children members, together with Save the Children International,
have agreed a shared strategy that Is being implemented across the organisation. 2018 represents the
final year of the first three-year period, during which our worl plan was implemented through nine

global work streams outlined below.
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Progress delivered by Save the Children International in 2018

Save the Children International is responsible for driving key initiatives within the three-year strategic
work plans. In 2018, we directed the majority of our efforts and resources into:
e increasing the quality of our programmes and campaigning with a focus on impact for the
most deprived;
e supporting members to grow unrestricted income and a stronger institutional funding
portfolio; and
s improving our efficiency and effectiveness with a continued focus on country office operations.

In 2018, Save the Children International also led the development of our wider Save the Children
Association 2019-2021 strategic work plan.
Increasing quality and impact



Save the Children is committed to strengthening the quality of its programmes, therefore achieving
greater impact through our programmes for children. One of the ways we’re doing this is by focusing
and scaling up on what we know Is best practice and delivers on the greatest change for children. By
the end of 2018, we had identified and endorsed 15 ‘common approaches.” Comimon approaches are
our highest quality pregrammes — they come with a body of evidence to demonstrate that they work;
we have a wealth of experience and expertise in delivering them; they are adaptable to our different
countries and contexts; and they have the highest impact for chitdren.

We improved our ability to identify which children face the greatest barriers to survival, learning and
protection, through strengthened child rights situation analyses. In addition, we improved our ability
to measure impact for those children, through our global results framework.

We established our global humanitarian surge platform, transforming how we manage deployments in
emergencies. We signed on to the Grand Bargain and continued to implement the Core Humanitarian
Standard as the norm in our work following a successful external audit in 2017 where we passed on
all nine commitments. Our focus in 2018 was on localising expertise and on quality of responses in
partnership with communities and organisations on the ground.

Growing our income

Supporting members to diversify and grow income is a central part of our global strategy. In order to
reach the most deprived and marginalised children, we need to have flexible funds so that we can
direct our resources to the places and people most in need,

By the end of 2018, the Save the Children Association had increased our global unrestricted income to
over $500 million, representing 23% of total income. While this falls short of the origina! target of
25%, income growth in absolute terms, was healthy. Save the Children Internationat facilitated the
sharing of best practice and common fundraising tools and assets to support members in growing
their unrestricted income. Ve improved our understanding of the key drivers of our institutional
performance and completed a Brexit Impact Scenario analysis for our European Union partnership.
Together with members we also launched our first-ever Save the Children global digital platform for
fundraising, strengthening our digital capability and our coherence in non-member markets, and
developed a Digital Infrastructure Benchmark study to inform our digital strategies for the near
future. '

Improving efficiency and effectiveness

At the end of 2018, the majority of our projects to become a high performing organisation were on
track, including projects to improve consistency in how we allocate costs and manage our staff
information. We continued to strengthen the way we source, purchase and distribute programme and
other supplies leading to an annualised saving of $11.4m and reducing the risk of fraud. We fell short
of our 70% target for the proportion of country offices meeting our internal operational targets at
44%, albeit up from 11% in 2016,

Last year, we continued our focus on building the culture we want to improve stability and
development of our people — particularly in country leadership. A set of talent management tools and
approaches was created to know our talent better, help them develop and grow within Save the
Children, and to help move within the organisation. By the end of 2018, we had increased the average
length of service of country leadership to 31 months from 20 months in 2016. There is now an internal
promotion rate of 70%. Qur senlor management teams are now 32% from countries with less
developed economies, while 41% of our leaders are female,

In 2018, we focused on tightening our internal controls to reduce the risk of fraud and to improve our
policies and protocols around child safeguarding while always acknowledging that there is more we
need to do in this vital area. We strive to ensure all staff complete safeguarding training within three
months of joining Save the Children International and are implementing plans to strengthen
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awareness, prevention, reporting and response. We updated all risk and fraud policies and procedures
and have incorporated regular reviews into our ways of working.

We also renewed the focus on workplace conduct, making it clear the standards Save the Children
International expects and demands from its staff. Leveraging a victim-centric approach, staff know
that Save the Children has a zero tolerance approach on all breaches to our code of conduct.

We developed a global definition, response and reporting framework to atlow better visibility of
incidents — relevant from allegations of fraud to child and staff safeguarding — from the initial report,
through the investigation and onwards to the closure of investigations in country and regional offices.

Key challenges

In 2018, we identified a number of challenges to be addressed in operations and risk. The main
chailenges were specifically identified in-country office operations, data protection, whistleblowing and
cost efficiency. We are taking the necessary steps to address these issues.

Throughout 2018, we made progress on improving our systems and processes related to our
organisational strategy, programme quality and impuact, our people and their development, and
funding across the organisation. This includes adopting a clear and achievabie strategy that links

planned activity with our Global Ambition 2030,

2019 - our centenary year

[n 2019, the Save the Children turns 100 years old. At the end of 2018, Save the Children International
led the development of a new three-year plan for itself and all the members of the Save the Children
Association. The plan will focus our efforts on achieving impact in countries where the need and
potential for change in the next few years is highest. VWe have developed more targeted breakthrough
objectives to focus and measure our impact in 2019-2021. As part of these objectives and leveraging
the opportunity of our 100th year in 2019, we are specifically committing to tackling childhood
pheumonia, expanding access to quality early learning and protecting children in conflict.

To Improve the quality and impact of our work, we are focusing our efforts to align programmes,
institutional fundraising, and advocacy behind our best practice, evidence-based work — our common
approaches. We will finalise a global results framework which will enable our whole organisation to
track how our day-to-day work leads to impact for children at the global level. This framework, and
the data that it will produce, will allow us to make informed decisions and hold ourselves to account
on the promises we have made for children.

We will continue to use our established expertise and knowledge on what children need by offering
life changing and lifesaving programmes to children in emergency situations and every day around the
world. ’

To engage the public to support our cause, we will coordinate a new Movement-wide, public-facing
global campaign — Stop the War on Children, We will increase our work on the ground to protect
children in war and we will use our voice and influence to make sure those in power meet their
responsibilities to protect children living in or affected by conflicts they did nothing to create.
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Risk management and internal control

Save the Children International faces challenges and risks every day due to the complex and unstable
environments that we work in, As such, we consider strong risk management and robust internal
control to be critical components of our operations. It enables us to uphold and protect our
reputation and, as a result, gain the trust of the children and communities we work with as well as the
individual and institutional donors who support us,

[n 2016 we put in place a Control Upgrade Plan and since then we have significantly improved our risk
management and internal control. We have developed our internal control processes and a global
risk management framework, including a clearly defined risk appetite, an incident reporting and case
management system, and established a governance mechanism for escalating risk incidents and
concerns to the trustees. While these are significant improvements, we recognise that we need to
make further progress. In order to gain the full benefit of these improvements there is a need to
continue to focus on developing a disciplined control mind-set with a focus on training and robust
oversight from country offices, regional offices and the centre. Strong risk management enables us to
use our funding efficiently and effectively to serve our beneficiaries in the best way possible,

Risk appetite

We work in many hostile or unstable environments and the trustees recognise that, in order to
achieve our objectives, we must accept some risks that are outside our control, as long as we have
undergone risk assessments and sensible mitigation. Therefore, we have set a clear risk appetite
consisting of four elements: 1) appetite statement; 2) summary of the appetite and its implication;

3) conditions of criticality; and 4) conditions of escalation. The risk appetite serves to guide decision-
making.

In 2018, we significantly clarified our risk appetite to ensure that country and field offices — where we
face the greatest risks — have clear guidance on the level of risk the organisation is willing, and able,
to accept.

Conditions of criticality refers to the factors we consider to be of critical enough importance that we
are willing to accept more risk in order to achieve our progrummatic objectives. Defining conditions
of criticality enables quicker decision-making, especially in relation to rapid onset emergencies.

The trustees are informed of serious incidents as a matter of routine, however, some specific risks may
require direct decision-making by the trustees. Conditions of escalation refers to the set of conditions
that require trustees to be directly involved in decision-making,

Risk governance (risk monitoring and reporting)

We document and manage risk at country offices, regional offices and centre fevel. Risks are formally
documented in risk management plans, as well as In risk assessments specific to individual grants. Since
2015, we have specified certain risks that all country offices are required to assess on a routine basis.
These include our organisationat responsibility to mitigate the risk of child safeguarding incidents;
terrorism financing; fraud incidents; safety and security; and the compliance capacity of the wider Save
the Children Association and our partners. We consider managing and mitigating these risks to be
instrumental to achieving our strategic and operational objectives.

Regional Risk Committees review risk reports, provide support to country offices in managing key
risks and act as a mechanism for escalating risks to the centre and board committees. At the centre,
we have established a Risk Management Committee, which assists the Senior Leadership Team to
identify and discuss the key risks that could limit the organisation’s ability to achieve its objectives.
Those risks, together with ratings and mitigation plans, are discussed by the trustees and the Audit
and Risk Committee. The trustees are accountable to children, Save the Children members, donors,
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regulators, including the Charity Commission, partners, staff as well as the Save the Children
Assembly®.

Incident reporting, case management and cross-functional risk management

Our incident reporting, case management and cross-functional risk management have clear
procedures, mechanisms and processes to ‘detect, react, report, manage, and mitigate’ risk. In 2018,
we used our incident reporting and case management system — Datix — to report and manage all child
safeguarding and fraud incidents and concerns. In 2019, we plan to use the Datix system to report and
manage Incidents and concerns in the following additional areas: global safety and security; IT security
and data protection; clinical incidents; and HR complaints (including sexual harassment, assaults,
general harassment and bullying). in addition, we are in the process of launching a global
whistleblowing hotline, linked to the Datix system.

The trustees of Save the Children International communicate all serious incidents with the Charity
Commission, Save the Children members (to inform donors).

Managing Save the Children Assoclation-wide risk

We recognise that risks materialising in a Save the Children member country could pose a risk to
other entities across the association despite no fault of their own. As such, we work closely with
members to ensure that the systems and processes in each of our respective organisations are
sufficiently strong and aligned in order to have visibility of, and best mitigate, Save the Children
Association-wide risks.

Child safeqguarding

Save the Children has a zero tolerance policy towards the abuse and exploitation of children by
anyone involved with our programmes, including staff, partners and others representing our cause,
such as volunteers. We are deeply committed to preventing any intended and unintended harm to
children caused either directly, or indirectly, by our activities.

Save the Children International has a global child safeguarding policy, which outlines and requires the
following:

¢ Save the Children aims to be a child safe arganisation,

s Everyone associated with Save the Children must be made aware of the problem and risks of child
abuse and sexuat exploitation for children,

¢ Save the Children recruits only representatives who are suited to work with children and to apply
strict child safe recruitment practices.

¢ Everyone associated with the organisation must sign the Code of Conduct, read the Child
Safeguarding Policy and attend child safeguarding training.

s Anyone who represents our organisation behaves appropriately towards children and never
abuses the position of trust that comes with being a member of the Save the Children family, This
applies to both the private and professional lives of all staff and representatives.

s Everyone who represents the organisation must actively create a safe environment for children
who come into contact with the organisation.

o All activities and programmes of work, including during the response to humanitarian
emergencies, are assessed for risks to children and these risks are reduced or mitigated by all
means within our control.

s Save the Children International’s central, regional and country offices establish and maintain
robust systems, which promote awareness of child safeguarding, enable the prevention of harm,
and facilitate the reporting of, and responding to, safequarding concerns.

4 The Save the Children Assembly comprises of the CEOs and Baard Chairs of the member organisations and is the entity
with the highest authority within the Save the Children Assaciation, The Assembly has final decislon rights under the Bylaws
on key decisions, including membership, mission, strategy, global accountability and brand.
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Improving child safeguarding — Progress in 2018:
We continued to focus on prevention through safer recruitment and by ensuring that programme
design includes safeguarding of children. We set up protocols to enable swift reporting of any new
concerns to the Charity Commission — in line with the statutory guidance, this now occurs at
‘allegation stage’ {before the concern has been substantiated).

To improve our accountability to children, we focused intensively on the quality of our investigations
and subsequent reports, developing a comprehensive child-focused investigations training programme
and training a new pool of 37 investigators, with a range of languages.

Safeguarding assurance — we have successfully passed two external audits: the European Civil
Protection and Humanitarian Aid Operations,’ audit covered seven countries while the UK
government Department for International Development safeguarding due diligence assessment
covered Save the Children International and Save the Children UK practices. In addition, the
Department for International Development are conducting safeguarding assurance in several
countries,

The Child Safeguarding Policy and Protocol was revised and approved by the Senior Leadership Team
and additional chitd safeguarding procedures and training were produced to help ensure our high
standards in child safeguarding are always met, everywhere in the world.

Key challenges

Overall, our progress in 2018 on improving our child safeguarding has been substantial, however,
there is still work to be done to achieve full implementation. Key challenges include: the capacity of
our partners on child safeguarding; the use of harmful traditional practices among our staff, partners
and volunteers (such as the use of physical and humiliating punishment, Female Genital Mutilation and
child marriage); and we believe the number of overall concerns being reported is still too low. Ve
believe that higher numbers of reported concerns is a measure of efficient, accessible and safe
reporting and suggests that those reporting have confidence that their concerns will be taken
seriously and Investigations will be thorough. If more concerns are reported and all reports are
investigated, any violation or breach of our code of conduct is far more likely to be identified and
dealt with. The knowledge that perpetrators are highly likety to be identified and held to account for
their behaviour will deter people from breaching our code of conduct, keeping our organisation safer.

We will be relentless in ensuring our programmes are designed to be safe for children. We will reduce
the variance between different countries and regions when it comes to reporting and delivering an
effective, survivor-focused response. 2019 will be the year of continued effort and focus on improving
our accountability to children, and we will build from our base of substantial child safeguarding
success In 2018.

5 Formerly known as the European Community Humanitarlan Aid Office (ECHO)
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Number of child safeguarding concerns reported 2011 - 2018

2011 3
2012 3
2013 31
2014 63
2015 80
2016 193
2017 210
2018 369

Incidents and actions 2018

369 child safeguarding concerns were reported in 2018. As of 14th January 2019, 298 cases had been
closed and 71 were still being investigated. Of the 298 closed cases, 165 involved Save the Children
staff or volunteers, 54 involved our partners and 79 did not involve Save the Children or partner staff.

Of the 219 incidents involving Save the Children staoff, volunteers or partner staff:

* 115 were proven to be child safeguarding violations. The others were proven false or not proven
due to insufficient or unclear evidence.

¢ 34 cases led to dismissals and 76 in other remedial actions, such as formal warnings or contract
termination and In 5 cases staff resigned immediately.

e 33 cases were reported to the local authorities.

As part of our zero tolerance policies and commitment to child safeguarding, we worked closely with
our partners in each of these cases to ensure the safeguarding concerns were handled effectively.

Focus areas for 2019

Our focus in 2019 will be on ensuring our response is survivor-focused; address barriers to zero and
low reporting; safe programming; building capacity at the field level; and fully embedding our
approach to safeguarding In humanitarian contexts. We will institute robust data gathering on our
child safeguarding training to check compliance with our policy that all staff must complete training
within three months of joining, taking the necessary action where this target is not met, We will
assess country offices’ level of adherence with new policies and develop action plans to ensure 100%
compliance. Finally, we will work to strengthen safeguarding capability and to reduce safeguarding
risks among our partners, prioritising those in high-risk areas.

Risk related to financial performance

The bi-annual Financial Control and Compliance Committee, chaired by the Chief Financial Officer
and with participation of the Chief Operating Officer, Chief Risk Officer and attendance by KPMG,
continues to steer an improvement in core financial controls and compliance in new risk areas such as
vetting, mandatory training requirements and IT security. A focus on reducing fraud and disallowances
continues and we will continue to drive process and control improvements,

In 2018 we completed the implementation of a new effort reporting system and cost allocation
methodology across all regional and country offices. The new system and methodology enable us to
capture and allocate staff cost quickly and accurately as well as ensure support costs are allocated to
awards in a fair, transparent and consistent way for all donors. We were able to gain wider donor
support for the new cost allocation methodology in 2018 and, as a result, we have reduced the risk of
donor disallowances due to unsubstantiated staff time allocation or inconsistent support cost
allocations. Furthermore, the financial data flow across the organisation is stronger and faster,
allowing for better informed decision making. In 2019 we are planning a continuous improvement
review with a particular focus on how we manage contracts.
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Oversight of Treasury operations materially improved in 2018. We established a standing Treasury
Committee, chaired by the Chief Financial Officer and with participation from the Risk, Legal and
Finance functions. In addition, we developed and approved the approval of four new Treasury policies
covering Save the Children International’s Liquidity, Foreign Exchange, Interest and Compliance risks.

We have taken significant steps to strengthen our insurance risk management. In particular, in
December 2018, we appointed a new global insurance broker for all non-employee related

insurance. An appointment that, in 2019, has already resulted both in a successful renewal of Save the
Children International non-employee insurance cover and provided significantly enhanced visibility and
improved management of global non-employee insurance coverage. Our employee insurances are
already covered by a global broker agreement and centraily held insurance policies also successfully
renewed in early 2019. A global employee insurance policy optimisation project is underway.

Budget forecast accuracy is still lower than expected and for 2019 this is a major focus area. Key
performance indicators have been updated to target forecast accuracy at award level rather than at
a country level. Forecast accuracy is regarded as a crude measure of a country’s ability to work cross
functionally and is a priority for Country Directors and Finance Directors.

New transformation projects coming online in 2019 will support improved processes and improved
record keeping. Implementation of an automated system for sourcing and paying for goods and
services and an automated scheme of delegation will begin in 2019, leading to purchasing savings and
increased use of framework agreements. It will also improve key financial processes including accruat
posting, appropriate sign off and document retention. And, in 2020, a new project management
methodology and management information system will be implemented, improving proposal
budgeting, project forecasting and performance tracking.

While the income levels in our member organisations fluctuate member to member, due to the
portfolio approach, Save the Children International is not significantly impacted by this volatility.
Unrestricted income across the Movement has in fact continued to grow year on year and increased
by 4% across during 2018,

The tax environment is becoming increasingly complex with regard to expatriate tax. YWe monitor
this position regularly and ensure that we have adequate tax provisions in place where necessary.

Fraud, bribery and corruption

In the 2017 trustees’ Report, we highlighted the work that had been done to reassess Save the
Children International’s fraud strategy and resourcing, including a review of the investigation
methodology and the introduction of Datix, our incident reporting and case management system.

Incidents and actions in 2018

In 2018, there was an increase in the number of fraud suspicions, with 607 incidents reported (408 in
2017), the highest number since Save the Children International was established. 103 of these reports
did not merit investigation due to either being a non-fraud issue or lacking sufficient information to
proceed. In total, 504 cases from 2018 were investigated. Of these, 193 are still under investigation, 41
await final approval before closure and 270 cases are closed. Out of the total incidents, 32 were
classified as serious (25 in 2017). A serious incident is an incident with estimated financial loss of more
than US$20k, involving senlor management level or involving Armed Opposition Groups it is difficult
to have an exact interpretation of the development of these figures. Given that we work in the
countries where fraud is most prevalent, we believe that the increase in reported incidents is due to
improved awareness, reporting systems and that the investigations are more accessible and
professional.

A key area of focus in 2018 was resourcing Save the Children international’s global fraud team, as
well as building investigative capacity at country office and regional office level. In April, we appointed
a new Head of Fraud and recruited other key roles, including Regional Fraud leads for East and
Southern Africa, Latin America and the Caribbean, and West and Central Africa. Additionally, we
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recruited a Fraud Data Analyst to drive another key area of focus — proactive fraud management
supported by data analytics. By the end of 2018, we had achleved target resourcing levels and were
well positioned to address the increasing caseload and drive proactive fraud management strategies
(fraud risk assessments, detection of red flags in big data using data analytics and the sharing of
lessons learnt from fraud cases and investigations).

Key achievements in 2018

s The roll out of a new Fraud, Bribery & Corruption Policy and Procedure in English, French,
Arabic and Spanish

¢ The development and roll out of an online Fraud, Bribery & Corruption awareness e-learning
module

o Investigation capacity building — with over 500 Save the Children International staff members
trained in our fraud investigation methodology. This cohort of trained staff are used /
available for level 3 cases (low value, low risk investigations that can be conducted at CO
level)

In 2019, our focus remains on driving the proactive fraud management strategies while maintaining
strohg management of investigations into reports of fraud.

Global Assurance

The purpose of Global Assurance Is to provide Save the Children International’s Chief Executive
Officer and the trustees, with an independent and objective assessment of the risk, control and
governance arrangements in place at Save the Children. The Globat Assurance team undertake audits
of country offices, humanitarian responses, regional offices and specific business units, based on an
assessment of risk.

Global Assurance is overseen by the Audit and Risk Committee, which assesses the function’s
performance, guarantees its independence, approves its strategies and work plan, and receives reports
on key risk and control issues arising from its work. The committee seeks regular confirmation and
evidence from management that actions it has agreed with the Global Assurance function have been
implemented.

In 2018, Global Assurance conducted fifteen audits, including audits of country offices identified as
higher-risk, business units, and Save the Children’s global framework for delivering humanitarian
responses. Whilst noting an improvement in the organisation’s overall control environment, the
priority risks and issues arising from these audits include: the need to further strengthen
organisational management of risk, focusing specifically on safeguarding and regulatory compliance;
greater consistency and coherence in country office operating models; and a sharper focus on the
quality of audit action implementation for sustained improvements to our internal control
environment,

In 2019, the team will continue its focus on audits across the organisation’s operations. These include
country office operations, as well as a cross-organisational focus on leadership and culture, and on
global mechanisms to enhance the quafity and impact of our programmes for children. :

Brexit related risks

As negotiations for the UK to exit the European Union have continued, we have worked to identify
and assess the financial and non-financial risks that Brexit poses to Save the Children International
and the wider Save the Children Association.

The primary risk is in relation to eligibility for, and compliance with, funding from the European
Commission’s Directorate-General for International Cooperation and Development and Directorate-
General for Neighbourhood and Enlargement Negotiations. To mitigate this risk, we incorporated a
Save the Children entity in Brussels on 29 March 2019 in order to continue meeting eligibility criteria
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and complying with contractual requirements. The Save the Children Association has 11 grants
currently at risk, representing a total value of $35 million®. In addition, we are taking mitigating
actions to reduce other risks around our workforce, procurement and foreign exchange in order to
minimise disruption to our operations,

We are in discussion with Save the Children members, in particular Save the Children UK, as well as
other non-governmental organisations and our plans are being updated as more information becomes
available, with regular review by management and the trustees.

¢ Total value In EUR is 30.9 million. The 35 million USD figure Is based on the 2018 year-end forelgn exchange rate of
1USE:0.873EUR
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Major areas of risk for Save the Children International

Partner organisations

| A significant part of our work is implemented through many local, and some

| international, partner organisations, including communities and local government

| entities. We rely on them to deliver the work and, in doing so, to apply our

| standards so that we can meet our obligations to the children and communities we
| serve and to our donors.

We carry out appropriate due diligence on our partners, including capability and
capacity assessments upfront and for each award, and put proper agreements in
place with them, confirming our requirements and their obligations and where
required the need for capacity building. They report regularly to us and we carry
out checks where needed, supporting them as necessary by building their capacity,
and developing our procedures and training our staff to do this well. While we
acknowledge the challenge of making their controls as effective as our own, we are

{ accountable to our donors for their behaviour and therefore strive to implement
| sufficient risk mitigation activities, even when more difficult to implement and not
always funded through awards,

Proscribed groups, sanctioned entities and aid diversion

We alm to reach the most deprived and marginalised children, which means we

| sometimes need to work in areas where terrorist, sanctioned entities or other armed

groups and criminal organisations are operating. These people could seize assets or
try to extort money, disrupting our work, leading to breach of the law and/or our
donor agreements, cause us financial penglties and damaging our reputation,

We have policies and procedures and train our staff to handle these risks. We
monitor the level of risk and avoid the most difficult areas where possible when
acceptance is lacking, or work through partners. Incidents are-reported internally
and externally and action taken in response with the involvement of senior
management.

We vet suppliers, staff, volunteers and partners of all our countries and regions
centrally against global and local databases and have also in place enhanced due
diligence processes in the highest risk countries.

Our Treasury and Legal teams work with our managers on the ground, with banks
and other financial service providers, and with regulators to find solutions so we can
continue to work within the law. Where we are unable to find solutions, we have to
suspend our work.

Our mission has always been to ensure every child is protected from any form of
violence and harm. However, we know that the reality of the types of programmes
we run and in the context where we work, that this is not always the case. To
ensure we are doing everything we can to protect children and the communities we
work with, we have been deliberately expanding our safequarding focus on staff,
volunteers and adult beneficiaries. There is significant risk if we fail to safeguard all
these groups, some being extremely vulnerable as we often operate in difficult
humanitarian response contexts.

We train staff on all forms of safeguarding, bullying and sexual harassment and
have policies and procedures in place. We monitor this risk regularly, report, and
investigate all incidents and take action where necessary. We are working on

ensuring robust data gathering on our child safequarding training to check
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.| compliance with our policy that all staff must complete training within three months
of joining, taking the necessary action where this target is not met. A team of child
safeguarding specialists support our programme staff investigating difficult cases
and spreading best practice. We are putting in place globat whistleblowing hotlines
and other local complaint mechanisms to capture all incidents allowing us to
investigate all allegations in accordance with our zero tolerance policy. We are
identifying local focal points to help embed our zero tolerance approach.

Fraud, bribery or corruption

Fraud or corruption can lead to loss of funds, breaching the taw and/or our donor
agreements, undermining morale in the workplace, disrupting our work and
damaging our reputation.

We train staff on fraud and corruption and have policies and procedures in place.
1 We monitor this risk regularly, report and investigate incidents using a global

| incident reporting system and take action where necessary. A team of counter-

! fraud specialists support our programme staff investigating difficult cases and

| spreading best practice. We have started analysing the incidents using root cause
{ analysis and are starting to incorporate lessons learned in our fraud awareness

| training.

: Safety and security failures can lead to death or injury, damage staff morale, lead
1 to loss of assets, legal liabitity and reputational damage, and disrupt our work.

1 We train staff on safety and security and have policies and procedures in place.

{ We monitor this risk regularly, report and investigate incidents, and take action

| where necessary. A team of safety and security specialists support our programme
| staff Investigating difficult cases and spreading best practice.

Risk of inappropriately managed Emergency Humanitarian Response could lead to
major failures in delivery, loss of donor confidence and/or damage to the Save the
| Children brand and potentially loss of life.

1 We see an increasing number of humanitarian crises, often in environments with
1 Increased risks, such as the recent Ebola outbreak in the Democratic Republic of
i Congo, which combines health and safety risk with potentially operating in areas
| without assured acceptance by armed groups.

| While we have functioning processes in place for regular reporting and evaluating of
| emergency responses at three and six-month points we are doing further work on

1 having our country offices and members collaborate closely in developing proper

{ risk assessments before deployment starts. This will be greatly assisted by shared

| minimum requirements for health and safety in international operations, and

| prepositioning planning in relation to common types of programming. Our

1| (externally verified) commitment to the Core Humanitarian Standards, since 2017

| as well as the implementation of the new global surge platform in January 2019 all
i act as risk mitigants. The recent Global Assurance report on the Rohingya crisis also
| identified a number of areas for improvement, particularly for Category 1 responses,
| which are being actioned.

Information security/cybersecurity and Data Protection
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Linkto strategic and
‘operational
achievemen

| Major breaches of sensitive personal information can lead to material harm to

people we serve, breach of law, fines, reduced donor confidence, and/or significant

1 disruption to operations, reporting and billing. Likewise loss of or damage to our

systems, often as part of cybercrime could seriously disrupt our operations, damage

1 our reputation and put us in breach of the law.

Construction Risk

operation
achievement

| We are training staff on core information security policies and practices and are

+ upgrading our IT procedures to identify and manage risks and report incidents. We
1 have recruited specialist staff to support these initiatives and embed best practice.

1 We have also rolled out data protection awareness trainings, put in place proper

policies and procedures, including retention policies and data breach reporting, are
mapping our data and arranging for data sharing arrangements with our members
and are working to embed data protection in our culture and way of working with

| our staff and beneficiaries.

1 Poor quality construction is a key risk to our programming success and beneficlary

safety. It can result in serious incidents (e.g. loss of life} with internationat
implications (donor reactions, media coverage, Charity Commission supervisor visits,

| etc.), child safequarding concerns of injury, abuse, exploitation, deaths
| Poor Planning may lead to over budget, missed deadlines, reputational risk
1| No technical input or supervision may lead to unsafe buildings, high cost for

retrofitting, building not durable, no disaster risk readiness, accidents on site, legal
liability

1 Weak Procurement may lead to fraud, collusion, poor contractors, weak contract

management, delays

Medical Risk

Following a pilot in East Africa, focussed on implementing our global standard for

| construction projects, a new construction strategy is being rolled out, supported by

our regional construction advisors as well as humanitarian response (SHELTER)

| specidlists.

| Unsafe clinical services may result in serious incidents (e.g. loss of life} with
| international implications (donor reactions, media coverage, license to distribute
| drugs withdrawn etc.).

| The new requirements in the UK to be licensed by the Medicines & Health Care
| Products Regulatory Agency for the sourcing and transport of pharmaceuticals have

created additional risks since we can be fined and/or lose this license to transport
vaccines and other medicines to our countries of operation, including for emergency

responses.

1 management response.

L Political Risk - Advocacy

After an initial official inspection connected to the granting of the license identified a
| number of actions, we are in the process of implementing these recommendations.
| In addition, the planned reporting and management of clinical incidents through

Datix will immediately raise the attention to issues raised and prompt a

There is a risk of not being perceived to be impartial when one member takes a
political stance. But there is equally a risk of not speaking out when we should.
Both situations may damage our reputation and risk our acceptance and ability to
work in certain operational envirenments.

The Save the Children Association is a network of member organisation, some of
which implement internationally and through Save the Children International.
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Because we collectively operate in so many different social and political contexts,
decisions made in one part of the Save the Children Association can affect the view
of our collective impartiality. This may have profound impact on other parts of the
Save the Children Association in terms of both beneficiary acceptance and donor
willingness to work with us.

| Children Association and have developed guidelines for advocacy which involve

Save the Children International works closely with members and has several
shared bodies and processes intended to reduce the risk of negative impact
spreading from unilateral decision-making. While these processes have proven
efficient in several cases, we also recognise the need to continue strengthening the
collective sense of responsibility between and among the entities of the Save the

requiring prior input by country offices and strict adherence to child-focused

The cost of operating our network has been increasing due to increasing donor
“| requirements as well expenses related to our operations in complex, high risk
environments in a sector with shrinking donor appetite for foreign assistance
including donor fatigue and negative social media coverage of the sector due to
| some well publicised incidents

We have a cost reduction and reinvestment strategy which currently under
| development. The Save the Children Chief Financial Officer leads this initiative for
{ Save the Children Association as a whole.

Running a series of strategically Important change management profects
concurrently across the organisation creates a risk of failure of one of those

| projects, leading to endangering our programming quality and impact and to
| financial losses. It can also result in serious disruptions with international
implications (donor reactions, media coverage, Charity Commission supervisor
| visits, etc.)

bal Corporate Strategic Partnerships, Donors and Ambassadors

Our change management approach has proper governance and ovetsight by key
stakeholders across the organisation with regular updates and independent global
assurance oversight. A dedicated in depth Global Assurance report is expected

soon with recommendations for further improvement.

We have among our large corporate strategic sponsors some global companies in
higher risk sectors such as pharmaceuticals and other consumer products. These
partners may experience negative media news due to certain corporgte actions or
product liability related litigation, which in turn may cause reputational risk to us
because of our public association with them. We also partner with globat
ambassadors and have a wide variety of donors, both groups whose gssociation
with us may cause us reputation risk.

-1 We have created a global donation acceptance assessment process in which

To mitigate these risks, Save the Children International works closely with
members through several shared bodies and processes intended to reduce the risk
of negative impact spreading from unilateral decision-making. While these
pracesses have proven efficient in several cases, we also recognise the need to
continue strengthening the collective sense of responsibitity between and among
the entities of the Save the Children Assaciation.

| representatives across the Save the Children Association carry out extensive due
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Mishandling Incidents occurring at member organisations — Crisis Management

diligence on proposed global corporate partners and a rigorous review of each
relationship annually or more frequently if significant new risk is identified. We put
proper agreements in place with these global companies, confirming our
requirements and their obligations and impose additional reporting requirements if
deemed appropriate to reduce any reputation risk by being associated with them.
We also have due diligence requirements for donors and ambassadors and
endeavour to ensure that there is consistency in those due diligence approaches
across members.

Incidents at members may damage our reputation and our Save the Children
brand. As a networked alliance of entities sharing the same vision, strategy, and
brand, Save the Children International is exposed to risks generated by events and
incidents in other parts of the Association.

We all increasingly recognise that some risks would impact the entire Save the
Children and its brand if not managed properly. While the wider Save the Children
Association Board of trustees explicitly recognised that our interdependent model
brings shared risk, it also set out an expectation that the Save the Children
Association Board of trustees would ensure appropriate oversight of risk and that
we consult within the organisation on risks which may impact on other members
or the whole. As to mitigation, having a proper inclusive crisis management
approach, with preparedness in advance, combined with a well-coordinated globat
communication strategy (internal and external) and clear ownership of the risks
and escalation mechanisms may help limit how incidents at members or Save the
Children International damage our reputation and our brand.
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Our people

Our ability to deliver on our ambition for children depends on our dedicated, hard-working and talented
people; from those that deliver programmes on the ground or campaign on key Issues to those who work
behind the scenes to keep our data safe, our stock at the right levels and our operations compliant. Save
the Children International aims to be a place where world-class people of diverse backgrounds work to
achieve our ambitions for children. We are committed to the wellbeing and development of our 17,000
staff globally.

Diversity and equality

.Save the Children International believes that it is critical to address discrimination directly and promote
equality in order to ensure that no harm comes to children, and to advance our vision for a world where
every child attains their equal right to survival, protection, development, and participation. We seek to
advance equality in all aspects of our work and across our organisation, starting with our staff.

Save the Children International has policies and procedures to ensure that no job applicant or employee
receives less favourable treatment on the grounds of sex, marital status, ethnic origin, disability, age,
class, colour, HIV and AIDS status, personal circumstances, sexual crientation, or any other unjustifiable
grounds.

All employees and volunteers, whether part time, full time or temporary, are treated fairly and equally.
Selection for employment, promotion, training or any other benefit is based on aptitude and ability. All
employees are helped and encouraged to develop their full potential, and the talents and resources of the
workforce are fully utilised to maximise the efficiency of the organisation.

Reporting on gender pay

Save the Children International reports on gender pay in accordance with The Equality Act 2010 (Gender
Pay Gap Information) Regulations 2017. Our figures represent ali UK employees of Save the Children
International and any international employees who report to and are paid through the London office.

It should be noted that Save the Children International does not pay bonuses. In 2018, Save the Children
International identified a gender pay gap of 16.8%, down from 18.8% in 2017, This rate is calculated by
adding the hourly rates for all men, divided by the number of men, and performing the same calculation
for women dand then comparing by how much the figure for women is less than the figure for men.

While Save the Children International’s 16.8% gender pay gap is significantly lower than the 25% gender
pay gap for the Human Health and Social Work Sector (the sector that the UK Government’s Gender
Pay Gap Service compares Save the Children International to), we believe that this is not acceptable. We
want to ensure we are doing everything possible to minimise this gap and ensure diversity, inclusion and
equality for our people. .

Qur pay ranges are transparent and published internally. Decisions on pay take into account many
factors including gender and equity. Job Evaluation Panels reflect a gender mix, and the gender of any
post holder is not shared during the evaluation. Qur recruitment policy and practices have been
refreshed so that wherever possible, we have gender balance when shortlisting and on interview panels.

in 2018, we continued our focus on gender equality by:

e Conducting an equal pay audit, which showed that the range of new global reward policies
implemented in 2017 is ensuring equality of practice in our reward decisions. The equal pay audit
concluded that our pay practice is not driving our gender pay gap
Ensuring that 50% of participants on our Leadership Development Programme are women
Ensuring that 50% of our leadership talent pipeline are women

* Maintaining focus on gender balance at board and leadership levels
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e Review of current leadership and management training to assess for gender bias and ensure that
gender bias awareness is part of the training

e Ensuring our jobs adverts have gender-neutral language, state the job grade and are, where
possible, advertised with flexible working options

e Recruiting through a variety of channels and considering non-traditional sources to encourage
people from all groups to apply

e Starting a review of our flexible working policy to make clear that we encourage and support this

¢ Starting a review of our United Kingdom family benefits

For 2019, we have commiited to:

e Developing our Diversity and Inclusion Policy.

e Contlnuing efforts to attract more women into senior positions.

e Continuing our focus on gender balance at the trustee and leadership levels.

s Continuing efforts to attract more men and women into roles where there is an
underrepresentation of either gender.

s Completing a recruitment gender audit and implementing all necessary actions to address any
issues identified.

* Completing a diversity pay audit looking at all groups.

Executive pay governance

Decisions relating to senior leadership pay are taken to the trustees, guided by its People and
Organisation Committee. This committee consists of a sub-group of trustees. The Chief Executive Officer,
the Chief People Officer and the Global Head of Reward administer those decisions. The People and
Organisation committee approves the general reward policy and annual pay review on behalf of the
trustees,

Staff Code of Conduct

Save the Children International and other organisations, in the public, private and third sector, have
recently come under scrutiny for sexua! harassment and bullying in the workplace. We have explicitly
and repeatedly stated that these behaviours will not be accepted within the organisation nor do they
reflect the culture we want to have as a global organisation committed to its people and the children and
communities we work with,

Our leadership team has worked tirelessly throughout 2018 to raise awareness about the standards we

expect from our staff — at all levels — and to make it clear to our teams that any breach of these
behaviours will not be tolerated. Furthermore, it is very important to us that our staff know how to
report any allegations of abuse or harassment and feel they will be respected and safe in doing so. In
addition to this work, the trustees initiated a review to look at our current culture, as well as the current
processes and standards around sexual harassment and behaviour in the workplace. The intention of the
review is to identify practical steps that we can take to ensure that we create a zero-tolerance culture of
sexual harassment and bullying, where all allegations are investigated fairly and effectively anywhere In
the organisation.

Our increased efforts to raise awareness about our expectations and to build a culture of safe reporting
resulted in an increased number of sexual harassment and bullying reports in 2018. We received 100
allegations of sexual harassment and bullying over the last year resulting in the dismissal of 22 staff
members.

In 2018, we rolled out a stronger globat Anti- Sexual Harassment and Bullying policy and embedded this
policy into our standard Code of Conduct and induction materials. However, we know that policies and
procedures are not enough. Save the Children International has also developed an action plan to combat
sexual harassment and bullying within our organisation. This plan includes practical actions and
standards to enable an environment of respect and dignity in the following areas:

¢ building awareness by communicating our standards;
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* developing clear reporting guidelines and channels; and
¢ improving our response mechanism to act in the best interest of colleagues.

Malking talent an advantage

Save the Children International is committed to supporting staff to develop their individual careers and to
buitd, manage and lead high performing teams. Qur focus on country office leadership continued in 2018
and Is based on a simple hypothesis: country offices will perform better with a strong, diverse and stable
cadre of Country Directors. Retention of Country Directors became the highest priority.

In 2016, the annual turnover of Country Directors was 36% and the average time in position was 1.8
years; this means we lost over a third of our Country Directors and Country Directors were in their role
for a year and a half before we moved them to other role. Y¥e were intentionaf about three actions:
invest in Country Director on-boarding, Country Director development and Country Director career
experience/pathing through focussed talent review and succession planning.

In 2017 and 2018, we have conducted four on-boarding sessions in multiple countries, including the UK
and the US. We launched two leadership programmes: Leading for High Performance (LHP) and the
Country Director Individual Development Flan.

We have conducted talent reviews in 2017 and 2018, We have a common framework for the Save the
Children Association and Save the Children International Leadership model based on agile leadership
principles, and are in the process of assessing our Country Directors using Hogan'’s assessment (a
psychometric tool). Seven members will adopt Save the Children International’s tatent review and
development process in 2019.

The impact on retention and stability has been positive. Time in position, a measure of stability increased
from 1.8 years to 2.5 years over 2017/2018. The number of female Country Directors increased to 53%
in 2018 from 45% in 2016. Internal movement rate amongst Country Directors remained high at 60% in
2018.

An additional measure of diversity that Save the Children International uses is the percentage of our
workforce that do not come from countries typically identified as having ‘developed economies’ — defined
as those countries that are not are not part of the Organisation for Economic Co-operation and
Development (OECD). We believe that having ‘non-OECD’ people running our country offices and
programmes is the right way to drive sustainable change and have made significant progress in non-
OECD representation and development: 32% of our senior management team are now non-OECD while
26% of our international contracts are now non-OECD. In addition, we have reduced the number of
international contracts by 15%. This means we are creating more developmental opportunities for non-
OECD leaders in our talent pipeline, in line with our ambitions,

In 2018, we Iidentified 30 mission critical roles in International Programmes, out of which 29 are now in
role. The retention rate for these positions in 2018 is 100%. In Q1 2019, we will deliver succession plans
for all mission critical roles.

In 2019, we will continue to focus on stabilitg of talent, improvement of our ‘Develop to Performy’
approach, and deployment of our new HR [nformation system. Our goal is to retain 90% of our Country
Directors and have an internal movement rate of 65%.

Being an effective and efficient organisation

Our focus in 2018 was to deliver our new global HR Information System — Oracle HR — which has been
launched in 20 Save the Children International offices (covering around 5,000 colleagues). We will launch
in the remaining offices throughout 2019, reaching all of our 17,000 staff.
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We identified opportunities to streamline activities and improve the structure in Save the Children
International’s centre office, which will result in savings in 2019. We are in the midst of implementing
these changes. In addition, we reviewed our organisational structures in Kenya, Ethiopia and London,
reducing the number of management layers. Reducing layers minimises the distance between leadership
and the field, enabling faster and more effective decision-making and delivery. It also helps avoid
duplication of effort and, therefore, reduces costs. We expect more progress in 2019, including in relation
to our Technical Expertise teams.

Building a culture of pride and performance

The deployment of our performance management approach, Develop to Perform, was launched in 2018.
Feedback from regional and country offices has been positive; the focus on development and
opportunities has been well received. We will see further evidence of this in internal promotion rates in
2019.

Through the embedding of our new anti-harassment and bullying training, we have achieved significant
improvement in awareness, engagement and reporting of sexual harassment and bullying incidents. We
received 100 concerns for the full year of 2018, compared with 23 in 2017. Of these reports, 82 cases are
now closed. Of these: 22 resulted in dismissal — 5 staff members who were under investigation resigned
during the process and a further 17 resulted in disciplinary warnings. 28 cases were not proven and no
disciplinary actions were taken, and in 10 cases no direct disciplinary action applied. For example, a case
involved a community member and, therefore, no disciplinary action could be taken. However, we
ensured the safety of our staff member and provided support. 18 cases remained open and are under
active investigation. For the staff members who resigned, we can confirm that no reference will be
provided.

We are deploying an anti-harassment and bullying action plan, which aims to ensure that all country and
regional offices are robust across all prevention and response measures, and further demonstrates our
policy of zero tolerance.

In late 2019, we expect to see a gradual decline in the rate of increase of harassment and bullying of

concerns because of the effort of embedding training and core processes. We will deliver actions on
engagement with particular focus on wellness, development and communication.
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Financial performance

In order to achieve our mission, Save the Children International conducts high-quality, proactive and
responsive financial management aimed at maximising the impact for our global beneficiaries. Financial
performance provides a means by which to judge the results of our strategy and activities in objective
monetary terms.

All figures are quoted in US dollars.

Incoming Resources

In 2018, Save the Children International’s income declined by 3% from $1,277 million to $1,244 million.

As in previous years, 97% of our income is received directly from Save the Children member
organisations and the remaining 3% is largely from direct grants and donations in our prospect members’
and country offices. A significant factor in the overall reduction in income is due to the decline in
Department for International Development funding raised through Save the Children UK. Additional
information and analysis can be found in Note 2 to the accounts.

Expenditure

Total expenditure in 2018 was $1,249 million, representing a 3% ($33 million) reduction compared with
the $1,282 million expenditure in 2017. A detailed analysis of expenditure is given in Note 3 to the
accounts,

There were notable shifts in spending across our regions, primarily due to significant scaling up of major
humanitarian emergency responses in certain regions, while scaling them down in others. Overall
humanitarian spend makes up 45% of total expenditure in 2018 against 55% on development. This is a
small shift from 2017 where humanitarian made up 47% of total expenditure. From a thematic
perspective, Health and Nutrition expenditure makes up 46% of total expenditure in 2018 (41% in 2017)
and Education makes up 22% of total expenditure which is in line with 2017.

Spending in the Asia region increased from $309 million in 2017 to $378 million in 2018. The was largely
due to the scale up of the Rohingya response and led to Bangladesh becoming the largest country office
in terms of expenditure in 2018, increasing spend from $57 million in 2017 to $158 million this year. This
increase was offset by a $23 million decline in spend in Nepat In 2018 as the 2015 earthquake response
programmes were phased out.

In the Middle East and Eastern Europe region, total spend reduced by $18 million to $198 million in 2018.
We made the Yemen crisis a priority and increased our spend to $59 million in 2018, up from $42 million
in 2017. However, the closure of the European Refugee Response office in Greece and reduced
programming relating to the crisis in Syria resulted in the overall reduction in spend in the region.

The total spend in West and Central Africa increased by $29 million to $190 million in 2018. This was
primarily due to an increase in spending in Nigeria from $50 million in 2017 to $64 million in 2018 as a
result of an upscale in one of our cash transfer programmes.

There was a significant reduction in East and Southern Africa programmes as humanitarian responses in

Somalia, Malawi and Ethiopia were scaled down. This resulted in a combined 2018 spend of $362 million,
down from $475 million in 2017.

Balance sheet

7 Prospect members are country offices that have been sefected to fundraise locally and ultimately become members of Save
the Chlldren,
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Save the Children International’s balance sheet shows a relatively stable position. Net assets decreased
to $72 million, down $5 million from 2017. Cash and short-term deposits® have increased to $213 million,
up from $153 million in 2017. The year-on-year increase is due to improved recovery of member
receivables’, allowing $35 million to be put on short term deposit over year end. We believe this to be
an appropriate level of cash to be held by Save the Children International considering the high
expenditure, which takes place at the end of the each year.

Reserves ‘
Save the Children International holds reserves for the following purposes:
* To cover our operating expenses in the event of a downturn in income and/or unforeseen
increases In costs.
¢ To meet the costs of unforeseen liabilities for employment or other legal claims not covered by
insurance.
¢ To protect against foreign exchange losses.
e To cover the associated costs in the event of closure or wind-down of our core operations.
(Costs associated with the closure and/or wind-down of International Programming work are
covered separately by member indemnities up to a maximum of $20 million).

Save the Children International’s reserves comprise the following funds:

General Funds

General Funds comprises investment and other income arising through Save the Children International’s
activities, and foreign exchange gains and losses, At 31 December 2018, the balance on this reserve is
$3.2m million, which is an increase of $2.8 million compared with 2017. This increase is largely due to
significant foreign exchange gains and more efficient use of cash resources through the Treasury function.

International Programming Reserve

The trustees have set the target level for the International Programming Reserve at $15 million. The
balance at the end of 2017 was $13.3 million (including unrecognised contingent assets of $6.2 million)
and in order to replenish the reserve to the target level, an additional $1.7 million was received from
members during 2018. However, $2.8 million of the reserve was used to finance the Strategic Investment
Fund in 2018, leading to final reserve balance of $12.2 million (including unrecognised contingent assets of
$6.2 million) as of 31 December 2018 — a net reduction of $1.1 million compared with 2017. The Strategic
Investment Fund was created to ensure the organisation could deliver on its strategic plan, with a main
emphasis on investing in the portfolio of global transformation projects aimed at improving our efficiency
and effectiveness. The use of reserve funds to cover system developments was agreed with Save the
Children members and the reserve will be replenished over the forthcoming years in accordance with
that agreement.

Of the $12.2 million total available reserves of 31 December 2018, $6 million is held by Save the Children
International (down from $7.1 million in 2017) and a further $6.2 million is in the form of letters of credit
from Save the Children members (shown as contingent assets in note 18 to the accounts). These letters
of credit allow Save the Children International unconditional and irrevocable access to funds on demand
in the event of reserves being required.

Closure Reserve
The trustees have designated a proportion of our unrestricted funds to be used for a Closure
'Reserve. This represents funds to cover the salary and personne! costs of closure / wind-down of the non-

8 Short term deposit refers to monies we have placed in the care of the bank for a certain period (less than 1
year) and which are returned to us on an agreed date. This mechanism allows Save the Children International
to access better Interest rates over the period of the investment.

* Member receivables are amounts owed to SCI by other Save the Children members
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international programming activities. The reserve currently stands at $1.3 million. The trustees have re-
evaluated these funds and confirmed that this is an appropriate target level for these purposes at the
date of signing this report.

Grant making policy

Save the Children International works in partnership with many organisations. This work includes our
staff being involved in joint operations; supporting and monitoring work; and funding local partners to
deliver services, humanitarian aid and advocate for child rights. The grants we make to partners enable
them to contribute to our breakthroughs, as well as strengthening their organisational capacity. We
carefully consider the experience, reach and governance of potential partners, as well as the value they
will add in reaching the most deprived and marginalised children. We advise and monitor how all grants
are spent. In 2018, 19% (2017: 21%) of expenditure was through partners,

Going concern

Based on our financial performance and reserves position, together with a cash flow forecast that we
have prepared through to the end of 2020, we have a reasonable expectation that we have the resources
to continue operating for the foreseeable future. Ve are not aware of any material uncertainties that
call this into doubt. The accounts have therefore been prepared on the basis that the charity is a going
concern.
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Structure, governance and management

Save the Children International is a UK company limited by guarantee (not having share capitat) and
a registered charity in England and Wales, governed by its Articles of Association as last amended on
12 March 2012. It is registered with Companies House and the Charity Commission and must comply
with the Companies Act 2006 and Charities Act 2011. Save the Children International’s sole member
is Save the Children Association, a Swiss Association formed pursuant to articles 6079 of the Swiss
Civil Code. Save the Children International had ten wholly owned subsidiaries at 31 December 2018,
details of which are given in note 16 of the financial statements.

Board of trustees
Save the Children International's Board of trustees mirrors the board of Save the Children
Association. The Save the Children International board consists of:

s nine individuals who are the nominees of each member organisation that contributed at least
8% of the combined total income of all members of Save the Children Association

e three individuals who are elected by member organisations that contributed less than 8% of
the combined total income of all members of Save the Children Association

¢ one independent trustee who is elected by the member organisations, which elect the three
individual trustees to the board

s one trustee (who may be independent or from a member board) who is appointed by the
nominated trustees.

Further details of the board members are listed below.

The Save the Children International board manages the business of the charity and exercises all the
powers of the charity. The board seeks to ensure that all activities are within relevant taws and
agreed charitable objects. Its work includes oversight of, and agreeing the financial plan for,
international programmes.

Auditor
KPMG LLP will be deemed appointed for the next financial year in accordance with Section 487(2) of
the Companles Act 2006 unless the company receives notice under Section 488(1) of the Act.

The Audit and Risk Committee oversees the charity’s monitoring of external auditor objectivity and
independence in relation to non-audit services. The auditor is excluded from undertaking a range of
work on behalf of the charity to ensure that the nature of non-audit services performed or fee income
relative to the audit fees does not compromise, or is not seen to compromise, the auditor’s
independence, objectivity or integrity.

Trustees’ responsibilities
The trustees are responsible for preparing the trustees’ report (incorporating the strategic report and
the directors’ report) and the financial statements, in accordance with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that
taw they are required to prepare the group and parent company financial statements in accordance
with UK Accounting Standards and applicable law (UK Generally Accepted Accounting Practice),
including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of ireland.

Under company law the trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the group and charitable company and of
the group’s excess of income over expenditure for that period. In preparing each of the group and
charitable company financial statements, the trustees are required to:
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e select suitable accounting policies and then apply them consistently

* make judgements and estimates that are reasonable and prudent

¢ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

» prepare the financial statements on a going concern basls, unless it is inappropriate to
presume that the group and the charitable company will continue their activities.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that its financial statements
comply with the Companies Act 2006. They have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the group and to prevent and detect fraud and
other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the UK governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

In so far as the trustees are aware;

¢ there is no relevant audit information of which the charity’s auditor is unaware
» the trustees have taken all the steps they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditer is aware of that information.

The trustees, in their capacity both as trustees and company directors, have reviewed and approved
the trustees’ report, which incorporates the directors’ report and the requirements of the strategic
report as set out in the Companies Act 2006 (Strategic Report and Directors’ Report) Regulations
2013,

Induction process for trustees

On appointment to the Board, trustees are provided with an induction pack including information on
structure and governance of Save the Children International; the roles and responsibilities of trustees
and guidance from the Charity Commission; and ways of working, strategic documents and key
policies. Trustees receive face-to-face training on child safeguarding from the Chief People Officer, and
are offered induction calls with Senior Leadership Team members, programme visits and a visit to
another member office.

Committees
At least two members of each committee must be members of the Save the Children International
board of trustees. Currently, all committee members are trustees of Save the Children International.

The Audit and Risk Committee is appointed by the board of trustees and has five members, including a
chair (who must not be the same person as the chair of the board). The committee meets at least four
times a year to consider reports from the management team and external auditors. The committee
advises the trustees on matters concerning the external auditors, the annual financial statements,
internal controls, risk (including fraud) and compliance. It also oversees the global assurance function.

The Finance Committee is appointed by the board of trustees and has four members, including a chair
{who must not be the same person as the chair of the board). The committee meets at least four times
a year to consider reports from the management team. The committee advises the board on financial

management, reporting, treasury and reserves.

The Governance Committee is appointed by the board of trustees and has three members, including a
chair, who meet at least four times a year. The committee advises the trustees on Save the Children
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International’s governance framework, its constitution and governance systems and processes, as well
as board processes and effectiveness. It also advises on member performance.

The People and Organisation Committee is appointed by the board of trustees and has three
members, including a chair, who meet at least four times a year. The committee advises the trustees
on the compensation of the Chief Executive Officer and senior management of Save the Children
International, by reference to those In comparable employment within the INGO and other relevant
sectors. It also advises on organisational design and processes, and organisational culture.

Organisational structure

The trustees delegate the day-to-day running of the charity to the chief executive officer and the
senior leadership team, who are responsible for particular areas of the charity and are listed below.
The Chief Executive Officer reports to the chair of the board.

Public benefit

The trustees ensure that the activities of the charity are consistent with its charitable objectives and
aims. In agreeing our annual plans, the trustees take into account public benefit as set out in the
Charity Commission’s general guidance on public benefit in relation to the prevention and relief of
poverty, the advancement of education and health and the relief of those in need. The trustees believe
there is clear public benefit derived from the activities of the charity.

Venture partners and volunteer involvement
This year we have continued to benefit from ongoing strategic partnerships with:

e Boston Consulting Group, which has donated $5.2 million of professional services, including
secondments of key staff and strategic support around sustainable delivery, technical expertise
and refugee support initiatives.

¢ Freshfields Bruckhaus Deringer LLP for donated legal services of $1,065,000.

» Baker & McKenzie LLP for donated legal services of $304,000, particularly in the areas of
brand protection, employment law and global contracts.

e Latham & Watkins LLP for donated legal services of $315,000,

Ve would like to thank our partners, volunteers, interns and secondees for their continuing
contributions, which are invaluable in realising our ambitions for chitdren.

Charity governance code

The Charity Governance Code was updated in 2017 by its steering group with the Charity
Commission formally acting as observer. It is designed to promote a process of continuous
improvement with respect to governance and therefore for many charities, Save the Children
International included, elements of the code remain aspirational. Formal adherence to the code is not
a regulatory or tegal requirement but we recognise it as part of applying best practice to our
governance arrangements. In our annual accounts for 2019, we anticipate reporting more formally
against the principles set out in the code. With respect to our progress in developing our governance
during 2018, a number of detailed discussions have been held and reports prepared which are
resulting in important improvements in our governance mechanisms, most notably a clarity around
the governance of Save the Children Association as compared with Save the Children International.
We believe the improvements we are making go a long way to aligning with the principles set out in
the code.
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Approval of the Trustees’ Report

The Trustees’ Report on pages 2 to 36 was approved by the Board of Trustees on 23 May 2019

Signed on behalf of the board of trustees by:

K

Pernille Lopez
Interim Chair of the Board of Trustees, Save the Children International

24th May 2019

Peter Hodgson
Trustee, Save the Children International

24th May 2019
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Independent auditor’s report to the members of Save the Children
International

Opinion
We have audited the financlal statements of Save the Children International (“the charitable
company”) for the year ended 31 December 2018, which comprise the consolidated statement of

financial activities, consolidated and charity balance sheet, consolidated cash flow statement and
related notes, including the accounting policies in note 1,

In our opinion the financial statements;

* give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31
December 2018 and of the group’s incoming resources and application of resources, including its
income and expenditure, for the year then ended;

* have been properly prepared in accordance with UK accounting standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)™)
and applicable law. Our responsibilities are described below. We have fulfilled our ethical
responsibilities under, and are independent of the group in accordance with, UK ethical requirements
including the FRC Ethical Standard. We believe that the audit evidence we have obtained is a
sufficient and appropriate basis for our opinion,

The impact of uncertainties due to Britain exiting the European Union on our audit

Uncertainties related to the effects of Brexit are relevant to understanding our audit of the financial
statements. All audits assess and challenge the reasonableness of estimates made by the trustees and
the appropriateness of the going concern basis of preparation of the financial statements. All of these
depend on assessments of the future economic environment and the charity’s future prospects and
performance.

Brexit is one of the most significant econemic events for the UK, and at the date of this report its
effects are subject to unprecedented levels of uncertainty of outcomes, with the full range of possible
effects unknown. We applied a standardised firm-wide approach in response to that uncertainty when
assessing the charity’s future prospects and performance. However, no audit should be expected to
predict the unknowable factors or all possible future implications for a charity and this is particularly
the case in relation to Brexit.

Going concern

The trustees have prepared the financial statements on the going concern basis as they do not intend
to liquidate the group or the charitable company or to cease their operations, and as they have
concluded that the group and charitable company’s financial position means that this is realistic. They
have also concluded that there are no materiat uncertainties that could have cast significant doubt
over their ability to continue as a going concern for at least a year from the date of approval of the
financial statements (““the going concern period™).

We are required to report to you if we have concluded that the use of the going concern basis of
accounting is inappropriate or there is an undisclosed material uncertainty that may cast significant
doubt over the use of that basis for a peried of at least a year from the date of approval of the
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financial statements. In our evaluation of the trustees’ conclusions, we considered the inherent risks to
the group’s business model, including the impact of Brexit, and analysed how those risks might affect
the group and charitable company’s financial resources or ability to continue operations over the
going concern period. We have nothing to report in these respects,

However, as we cannot predict all future events or conditions and as subsequent events may resutt in
outcomes that are inconsistent with judgements that were reasonable at the time they were made,
the absence of reference to a material uncertainty in this auditor's report is not a guarantee that the
group or the charitable company will continue in operation.

Other information

The trustees are responsible for the other information, which comprises the trustees' and strategic
report. Our opinion on the financial statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except as explicitly stated below, any form of
assurance concluston thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our
financial statements audit work, the information therein is materially misstated or inconsistent with
the financial statements or our audit knowledge. Based solely on that work:

. we have not Identified material misstatements in the other information;

. in our opinion the information given in the trustees’ report and the strategic report for the
financial year, is consistent with the financial statements; and

. in our opinion those reports have been prepared in accordance with the Companies Act 2006.

Matters on which we are required to report by exception

Under the Companies Act 2006 we are required to report to you if, in our opinion:

] the charitable company has not kept adequate accounting records or returns adequate for our
audit have not been received from branches not visited by us; or

. the charitable company financial statements are not in agreement with the accounting records
and returns; or

. certain disclosures of trustees’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit

We have nothing to report in these respects.

Trustees’ responsibilities

As explained more fully in their statement set out above, the trustees (who are also the directors of
the charitable company for the purposes of company law} are responsible for the preparation of the
financial statements and for being satisfied that they give a true and falr view; such internal control as
they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error; assessing the group’s and the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern; and using the going concern basis of accounting unless they either intend to liquidate the
group or the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue our opinion in an
auditor’s report. Reasonable assurance is a high level of assurance, but does not guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at
www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the charitable company’s members, as a bedy, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company’s members those matters we are required to state to them in
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and its members as a
body, for our audit work, for this report, or for the opinions we have formed.

b E2 o2

Lynton Richmond (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

15 Canada Square

London E14 5GL

20O May 2019
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Financial statements

Consolidated statement of financlal activities for the year ended 31 December 2018
{including an Income and expenditure account)

2018 2017
Notes Unrestricted Restricted . Totd Unrestricted Restrictad Total
UsD 0d0s UsD 000s USD 0005 USD 0003 USD 000s Us0 000s
Ircomne from donatiens
Grants end other denations 12,583 1,089,539 1,102,122 9,814 1,181,804 1,191,618
Glfts in kind 2{c) 1,364 137,350 138,714 28 82,815 82,843
Total incoma from donations 2 {a) 13,947 1,226,889 1,240,836 9,842 1,264,619 1,274,461
Incomne fram investments 2(d) 1,668 145 1,813 a9 1,131 1,230
Other income 2{e) 416 685 1,101 140 670 810
Total Incoming resources 16,031 1,227,719 1,243,750 10,081 1,266,420 1,276,501
Expenditure on raising funds - 5,207 5,207 - 5,843 5,843
Expenditure on charltable activities
Internatlonal programs 4,917 1,215,478 1,220,395 7,492 1,246,070 1,253,562
Campaigning and advocacy 4,411 10,751 15,162 4,304 10,215 14,519
Growth and developmant of Save the Children 1,428 5,488 7,916 1,143 7,370 2,513
Total expenditure on charltable acthvities 3{a) 10,756 1,232,717 1,243,473 12,939 1,263,655 1,276,594
Total outgolng resources 3 (a} 10,756 1,237,924 1,248,680 12,939 1,269,498 1,282,437
Net incoming/{outgoing) resources for the year 5,275 {10,205) {4,930) (2,B58) {3,078) (5,936}
Transfers batween funds 15 1,010 {1,010) - 2,119 {2,119) -
Total funds brought forward 15 15,702 61,602 77,304 16,441 66,799 83,240
Totak funds carrted forward 15 21,987 50,397 72374 15,702 61,602 77,304

Al gains and Josses recognised In the #inanclal year are induded above. Thara is no differenice between the net incoming resources before other recognised gains and losses above and the historical cost
equivatent. All acthities ara continuing. The charity uses the exemption conferrad by section 408 of the Companias Act 2006 in not preparing a separate Income and expenditure account for the charity #s a
separate entity. Tha group structurs [s expiainad in naote 16 and net outgolng rescurces for the chaslty alone for the ysar anded 31 December 2018 were USD 4,928,000 {2017: net outgolng rescurces of USD
4.512,000), The notes on pages 43 to 58 form part of these financhal statements

Sava the Children [mMeratlonal trustees’ raport, strategic repart
and financial statements for 2018



Consalldated and charity balance sheet as at 31 December 2018

2018 2018 2017 2017
Group Charity Group Charity
Notas USD 00ds UsD ao0ds USD 000s USD 000s
Flxed Assets
Tengible fixed assets 5 11,498 11,432 7,018 6,916
Investments 8 860 860 - -
12,358 12,292 7,018 6,916
Current assets
Stack 6 16,275 14,508 25,119 19,114
Dsbtors 7 145,788 142,523 181,863 168,327
Invastments - 35,302 35,302 - -
Cagh at bank and in hand h:] 178,155 167,917 152,966 145,386
) 375,520 " 361,050 355,948 332,807
Current liabllities
Creditors: amounts falling due within one ysar 10 {266,056) {258,273} (244,891) (227,495)
Net current assets 109,464 102,227 111,057 105,312
Provislons 11 {49,448) {45,491} {40,771} (37,798)
Provislons and long term llabllities {49,448} {45,481} (40,771} [37,758)
Total nat assats 72374 69,538 77,304 74,430
Unrestricted funds
General funds 3,130 3,180 433 284
Designated funds 18,797 18,731 15,269 15,156
Total unrestricted funds 15 21,987 21,921 15,702 15,450
Restricted funds 15 50,387 47,667 61,602 58,980
Total funds 15 72,374 69,588 77,304 74,430
The notas on pagss 43 to 58 form part of these finenclal staternents
Appraved by the board of trustees and signed on fts behalf by
Pernilis Lopez Peter Hodgson

Interirn Chair, Save The Children International
24th May 2019

Company registratlon number: 3732267

Save the Children Intamational trustees’ report, stradeglc report

and financlal statements for 2018

Trustee, Save The Chlldren International

24th May 2015
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Consolldated cash flow statement for the year ended 31 December 2018

018 2017
UsD 000s UsD 000s
Cash flows from operating acthvities
Met cutgoing rescurces for the year {4,930} {5,936}
Depreclation 1,754 2,085
Interest recelvable and simllar Income {1,813} {1,230)
Gains on disposal of tanglble flxed assats {728) -
Decreasa/(increass) in stocks of gifts in kind 2,617 {48)
[3,060) (5,179)
Decrease in dabtors 35,075 29,556
Dacraase in stocks of purchased goods 2,227 2,208
increase f{decresse) in credltors 21,165 {28,730}
increasa In provislons 8,677 5,254
68,144 8,288
Net cash from operating activitles 65,084 3,159
Cash flows from Envesting acthvities
Payments to acquire tanglhle flxed assats {6,391) {3,607)
Proceeds from the sale of fixed assets 845 3
Acquisition of other investments {860) -
Interest raceived 1,813 1,230
Met cash from lnvesting activitles {4,593) {2,374)
Net cash flows for the year ended 31 Dacember 60,491 785
Changa In cash and cash equlvalents In the fisanclal year
Cash and cash equivalents at the beginning of tha financial yea) 152,966 152,181
Nat cash inflows for the financial year 69,491 jas
Cash and cash equlvalents at the end of the financlal year 113,457 152,966
rapresented hy:
Cash at bank and in hand 178,155 152,966
Shart Term deposits 35,302 -
Total cash and cash eguivalents 213,457 152,966

Sava the Children International uses the axempiion conferred by sectlon 1.12 of FRS 102 irt not preparing & saparate cash flow statement for the charlty as a separate entity,

Save the Chikdren International trustess' report, strategic report
and financlal stelements for 2018
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Notes to the accounts for the year ended 31 December 2018
i Accounting poficias
a Busls of accounting

The financisl statements have been prepared in accordance with the secounting policles set out In notes to the accounts and comply with the chasity’s governing docunvent, the Charitles Act

2011 and Accounting and Reparting by Charities: Statemant of Recommandad Practice applicabde to charities preparing their accounts in accordance with the Fnanclal Reporting Standard (FRS

162} applicable in the UK and Republic of ireland published on 16 July 2014, All Income and expenditure srelates to continuing operatlons. The firancial statements comply with the requirements

of the chazity's Memarandum and Astlcles of Assodatlon. The financial statements have baen prepared on a going concera basis. The financlal statements have been prepared under the

historical cost convention unless otherwise stated In the relevant accounting policy note, The presentation currency of these financial statements Is US Ooffars. All amounts In the financial :

staternents have been rounded to tha nearest 52,000, ;
b Basls of consolidation

The group accounts incorporate those of the wholly owned suhsidiaries of the charity as datalled in note 16 to the financial statements. Tha results of each subsldiary are consoliclated on a line

by line basis.

¢ Company status
The charity is a company limited by guarantee, not having share capltal. Save the Children International's scla membear |s Save the Childran Assoclation, a Swiss Associatlon formed pursuant to
articles 60-79 of tha Swiss Chil Code. The trusteas of Save the Children Internationel are named on page 35. The Charlty Is a Publlc Beneflt Entity as defined in FRS 142,

d Incame recognition
Income s recognised in the financhal year in which Sava the Children International is legally entitled to the tncome, recelpt of funds Is probakle and tha amount can be measured with sufficient
reliabiity.

International programming grant income from Save the Children mambers is recognised when the charty can demonstrate entitlement to the Income, In raost cases this Is based an prograrmme
activity performed. Typleally internatlonal programming grant agreements speclfy the goods and services to be provided to banaficiaries, For the purposas of incoma recagnition, the amount of
resources expended on individual grants is used to measure programme acthvity performad. International programming grant incame is credited to restricted incame within the SOFA. In cases
where, by agreament with the Sava the Childran member, funds are recalved In advance of programme actiity, Income Is recognised upon receipt of the funds and credited to restricted income
in the SOFA, with any unspent balances carried forward to the followlng year within the relevant fund,

Grantincome to fund international programming operational activity not directly attributable to projects, investment acthvity and the financial managament system Is recognlsed when
entifement falls due following the agreed schedule In accordance with a Membar Contrlbution Agreement. Income is credited to restricted income within the SOFA, with unspent balances being
carrted farward to the following year within the refevant fund,

Grantincome from Save the Children Association and from members to establish Save the Children International reserves is recognised when entitlement falls due.

All other sources of Incomwe are recognised as entitlement falls due in accardance with contractual agreements.

[

Glfts in kind

Gifts in kind donated for distribution by country programmes (such as food, dothing and medical supplies) are includad at valuatlon, iIncome Is recognised when gifits In kInd are raceivad.
Expenditure |s recogn!sed when gifts In kind are distributed to the projects and any undistributed amounts are recognlsed on the bafance sheet as stock. Gifts In kind are valued by Save the
Chlldren International staff with regard to market prices when distributed in cases wivere the donor has not provided a valuation,

GHts in kind for pro bono services are valued elther at market vatue or, where this is not available, an appropriate estimate of the valus te the charity is mada,

Tangible fixed assets donated by mernbers for ongolng use within country offlces have been recognised at an estimated market value upon raceipt. Such assats have been capltalisad or expense:
Ir iine with the charity's fixed asset policy.

Services donated by members ara valued at cost.

In preparing thesa accounts no value has been attributed to the work perfarmed by volunteers in accordance with the SORP.

 Stock
Undistributad batances of goods denated for distributlor and goods acquired for distribution are recognisad as stock. Stocks are valued at cost, estimated market value when received or donor
valuations.

£ Resources expended
All expenditure is accounited for or an accruals basls and has been classifled undar headings that aggregate all costs related to that categery. Expenditure is charged inclusive of any irracovarable
taxatlon.

" A sizabla propartion of the programme work of Save the Chlldren International Is undertaken by making grants to operational partners wha perform tha work an the ground and report back to
Save the Children International on the work they have done.

Saya the Children Internaticnal recognlses the expenditure on these grants when payment is due to the partner organitation in accordance with the tarms of the agreement. Tha related income
on grants which will be used to covar thasa payments Is recognised at the same time |n accordence with the charlty®s standard Income recognltion pollcy. Standard partner agreements are
typheally for a year's duratlon but can spon several years. The agresments contaln certaln conditions, the fulflilment of which Is under the control of the charity. Sava tha Childran Intematlonal
assesses partner performance prior to agreements belng signed and moniters their parfermance for the duratlon of the agreement.

Support costs which Include the central and reglonal office functions such as ganaral management, payroll adminlstratlon, budgeting and accounting, human resources, information technology,
legal compllance and trustees costs are allocated across the categorles of charitable acthitles. The basis for the cost allocation Is explained In note 3¢ to the accounts,

Save the Children intematlonal trustees’ report, strateglc report
and financial statements for 2018
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h Taxatfon
The charlty is considered to pass the tests sst out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a charitable company for UK Corparation Tax
purposes, Accordingty the charity Is exernpt from taxatlon In respect of Income and capltal grants recelved within categorles covered by Chapter 3 part 11 of the Corporation Tax Act 2010 o
Sectlon 256 of the Taxatlon of Chargeable Gains Act 1992, to the axtant that such income or gains are applied excluslvely to charitable purposes. The charity and Its subsidiary, The Save the
Children Alliance Trading Limlted, have 8 group reglstration for VAT. Country offices are subjact to local tax legislatlon.

| Foreign currencies
The functional currency of Save the Children International s US Dollars, The exchange rate to Sterling at 31st December 2018 was 128 {315t Decemnber 2017: 1.35).

Where Save tha Children Internationa! has entered into forward contracts for the purchase of forelgn currencies, expenditure In those currencles coverad by the forward contract are transiated
Into US Dollars at the forward contracted rate, Transactlons denominated in other currendies are translated at the rate of exchange at the time of the transactlen.

Foreign currency balances are transiated at tha rate of exchange prevalling at the balanca sheet date. Forelgn currency galns and losses are included In the SOFA against the expenditure for the
flnancla year in which thay are Incureed.

i Flnancial instruments

Financlal instruments Including forward currency contracts and currency swap errangements are included In the financlal statements at a falr value at the balance sheet date, The valua Is
included within current assets or current llabllities unless the financlal Instrwment s for a period of greater than 1 year. All such financlal instruments at 31 Decembar 2108 mature within one
year,

& Debtors
Trade and other debtors are racognised at the settlement amount dus aftar any trade discount offered. Prepaymants are valued at the amount prepaid net of any trade discounts due.
| Tanglble fived assets

Tangihle fixed assats are stated at cost Jess depreclation. Deprechation Is provided on all tangible fixed assats at rates calculated to write off the cost, less estimated residual valua, of sach assat
over Its expected useful lIfe as follows:

totor vehicles 5 years

Computar softwara 5years

Computer hardware 3years

Furniture, equipment and flxtures S years

Freahold property 25-50 years

Leasehold property Shortar of 10 years and lease
termn

The charlty doss not capitalise assets purchased as part of [nternational programme grant expendlture, nor individual expenditure Ttems below USD 5,000,

Impairment reviews are conducted when events and changes in circumstances indicate that an impairment may have cccurred. If any asset 1s found to have a carrying value materially higher
than its recoverable amaunt, it |s written down accordingly.

m Leased assets and obligations
Where assats are financed by leasing agresmants that give rights approximating to ownarship (‘finance leases’), the assats are treatad as if they had been purchased outright. The amount
caphtalised Is the presant value of the minimum lease payments payable during the lsase tarm, The corresponding leasing commitments are shown as obligations to the lessor. Lease payments
are treated as cansisting of capital and interest elements and the Interest is charged to the Income and expendituse account using the stralght line method,

Whare assets are financed by operating lsase agreements, the lease rentals are charged to the Income and sxpanditure account aver the life of the leage on a straight line basis.

n Penslans
The penslon costs charged In the financlal statemants represent the contributions payable by the company to the defined contribution schemes during the financlal year.

o Provistons

Previslons for future fiabilities are recagnised when the charity has a tagal or constructive financla} abfigaticn, that can ba refiably estimated, and for which there Is an expectatlon that payment
will ba made. Provisions for dilapidatlons are made where the liabilities can be measurad with some certainty.

p Fund accaunting
Gereral funds are uprestricted funds that are available for use at the discretion of the trustees In furtherance of the general objecthves of the charity and which have not been designated for
other purposes.

Designatad funds comprise unrestricted funds that have been sat aside by the trustees for particular purposes, The alm and use of each designated fund Is explained In the fotes to the financhal
staternents,

Restricted funds are Funds that are to be used in accordance with the spacific restrictions imposed by donors. The costs of administering such funds are charged against the specific fund In line
with the donor agreements. The aim and use of sach restricted fund is set out In nate 15.

q Investments

Short term deposlts maturing In less than ona year are recordad within current assets and are considered cash equivalents within the Cash Flow Statement. Other Investmants are recorded at a
falr market value whera such a vafue can be rellably measusad, otherwise they are recorded at cost

Investments in subsidiarkes ars stated at cost.

r Creditors

Creditors are racognlsed where the group has a presant obligation resulting from a past svent that will probably result in the transfer of funds to a third party nd the amount due to sattle the
obligation can be measured or estimated raliabiy.

$ Accounting estimates and key Judgements
Critical accounting astimates and Judgeraents are continually svaluated and ase based en historlcat experience and other factors, including expectations of future evants that are believed to be
reasonzble under the circumstances. The estimates and assumptions that have a significant risk of causing a materlal adJustment to the carrying next finenclai year are as follows;

Provisions - the Group has rads signlficant provislon for potential tax llabilities and terminal grant paymants, Management believe that these provisions are appropriate based on information
currently avallahle,

Save the Chikiran Inlematlonal frustees' report, strategic report
and financlal statements far 2018
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2 Income 2018 2018 2018 2018 2017
Grants and Gifts in Kind
other donated Gifts In kind
income from danations donatfons services  donated goods Toxal Total
UsD 000s USD 0003 USD 000s Usp goos USD 000s

Amaumts recetved directly from Save the
Chlidran member organisatfons
Australia 15,785 137 110 16,032 10,412
Canada 24,651 89 101 25,041 27,077
Denmark 27,085 63 - 27,148 39,854
Finland 10,113 - - 10,113 6,663
Garmany 22,105 - - 22,105 21,923
Guatemala - - 1,334 1,334 -
Hong Kong 12,0673 - - 11,073 13,008
Icaland 230 - - 230 -
India N - - 30 {10}
Italy 45,506 417 1,117 47,040 48,391
Japan 7,064 - - 7,064 5,461
Korea 12,619 - 199 12,818 12,939
Mexica 12 23 - 45 {11}
Netherlands 24,018 - - 24,028 24,217
Navs Zealand 2,079 115 - 2,194 2,893
Marway 77,084 194 53 77,201 74,642
Spaln 8,635 22 - 8,657 12,917
Sweden 82,535 117 243 82,905 77,316
Switzerland 11,857 4 18 11,879 17,119
Unlted XIngdom 225,770 496 1,778 218,044 333,078
United States 443,777 3,124 120,210 567,111 500,175
Total amounts received directly from members 1,053,008 5,011 125,163 1,183,182 1,228,074
Other amounts
Save the Chltdren Association - Cora fund 10,753 - - 10,753 9,852
save the Chifdran Assoclation - Strateglc Investment Fund 18,477 18,477 15,627
Prefessional services directly provided to Save the Chikiran Intermnationa - 7,113 144 7,257 5,683
Direct grants and donatlons In Sava the Children International country programme! 19,332 - 666 19,998 13,788
Othar gifts in kind - - 617 617 1]
Other grants and donations S52 - - 552 409
Total other amounts 49,114 7,113 1,427 57,654 46,387
Total Income from donations 1,102,122 12,124 126,590 1,240,836 1,274,461

Income from mafor Institutional donors
Income recelved directly from members Includes amounts origirating in grants {including gifts In kind) from the following major Institutional dorors, Including governments and mult-nationt
agenches,
2018 2017

USD (s UsD 000s
United States Agency for International Development f Office of Foralgn disaster Assistance {USA} 220,307 212,178
World Food Programme 117,459 43,555
Gloha! Fund to Fght A1DS, TB and Malaria 68,529 92,291
Department for [nternational Cevalopment (UK} 54,871 87,990
Norweglan Agency for Devalopment Cooperation / Norway Minlstry af Forelgn Affair: 48,476 48,018
Internationat Cooperation and Development (European Commission) 31,357 29,200
Swadish [nternatlonal Davelopment Cooperation Agency 30,124 29,585
furopean Civll Protection and Humanitarlan Ald Operations (Eurcepean Commlisslon} 22,782 57,683
United Natlons Children's Fund 24,2483 29,435
United Natlons Office for Project Services 19,842 12,888

It addition to these amounts, Sava the Childran members receive Income fram these donors for natlonal programming and to fund other costs incurred. Totat income received by Save the
Children membars from these donors ks shown in the relevant members' financial statements. ncome recarded in Save the Children International's financial statements and those of Save the

Children members is subject to differences i the timing of Inceme recogniltion,

Save the Children International trustess’ report, strategic report
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2018 2017
¢ Gifts in kind USD 000s UsD 000s
Donated services
Professlonal services 7,113 6,339
Servicas donated by members 5,011 5,951
Total donated servicas 12,124 12,290
Donated goods
Food aid 109,769 47,736
Pharmaceutical supplies 8,727 14,600
Othar supplies 7477 8,185
Non-capital assets donated by retnbers on transition 617 28
Tatal donated goods 126,530 70,553
Total gifts in Kind . 138,714 82,843
Save the Children International received benefits in the form of volunteers during 2018. The income from gifts In kind does not Include a valuation for these benefits.
d Income from lavestments 2018 2017
USD 0305 Ush 0005
interest an bank depasits 195 238
jnterest and gains on deposits and financlal instrumant: 1,477 ag2
interest receivable from members . 34 599
Other interest 7 1
Total Income fram Investments 1,813 1,230
& Cther lncome 2018 2017
USD G00s USD 000s
Sales of assets 845 297
Rentai income 8% 13
Other income 167 500
Total other Income 1,101 810

Save the Chikdran Intematlonal irustesas’ repert, strataglc report
and finencial atatements for 2018



2 Expenditure

Grants and
payments to Other direct  Apportionment 2018 2017
a Analysis of total expenditure Staff costs partners  Glfts in kind costs  of support costs Total Totai
UsSD 000s USD 000s USD 000 USh 00ds UsD (C0s UsD 060s USD 000s
Expenditure on raising funds 2,214 5 375 2,613 - 5,207 5,843
Charitable activities
Education 82,706 51,795 1,064 123,380 5,222 270,167 276,463
Livalthoads 39,737 34,495 7,148 59,977 5,800 152,157 179,758
Health 85,732 50,492 3,014 129,626 9,925 293,085 306,088
Child protaction 48,548 30,726 365 49,258 4,538 133,429 155,371
Nutrition 51,070 22,202 102,777 99,647 11,339 287,035 215,695
HIV / AIDS 8,070 25,263 6,019 10,125 1,947 51,424 89,005
Child rights governance 8,814 9,264 13 9,028 965 28,084 31,173
Campaighing and advotacy 11,910 237 - 2,106 9039 15,162 14,519
Growth and development of Save the Children 1,192 5,693 - 400 631 7,916 8,512
Support costs {c] 26,361 - 7,113 11,802 {45,276} - -
Total expenditura on charitable acthvitlas 364,140 239,167 134,517 505,649 - 1,243,473 1,276,534
Total expendliture 366,354 239,172 134,892 508,262 - 1,248,680 1,282,437
2017 total expenditure 348,524 265,232 72,621 596,060 - 1,282,437
Expenditure on fundralsing was Incurred by the three subsidiary antities in Colombia, Philippines and Indonesia
A list of grants made to partner organisations with whom Save the Chifdrer International has worked during 2018 Is available at www.savethechildren.nat
b Contextual analysis of expendiure 2018 2018 2017 2017
UsD 000s  %ge of costs USDO00s  Hge of costs
Devalopment programmes 681,497 55% 579,161 53%
Humanitarian response 567,183 45% 503,276 47%
1,248,680 100% 1,282,437 100%
¢ Support costs and the basis of thelr allocation
2018 2017
Support categony: basis of allocattan: uso adids UsD 000s
Leadership and governance astimated time 5,680 5171
Financial managemant pro-rata by thematic programeme expenditure 8,504 8,351
Irformaticn systems pro-rata by thematic programme expenditure 3,810 3,948
Human resources headcount 4,502 4,331
Facllities and administration headcount 3,732 3,922
Total managament and adminlstration expenditure 26,228 25,723
Investment In system: émprovements according to support category 7,607 4,767
Members' donated services according to support category 5,473 3,391
Pro-bono professlonal services according to support category 7,113 6,338
{Gains) / losses on forelgn excharge pro-rata by thematic prograrmume expenditure [1,145) 1,303
Total support costs 45,276 41,522
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d Geographical analysls of expenditure

2018 2017

USD 000s UsD 000s

Afghanistan 16,714 18,075
Bangladesh 158,181 56,566
Cambodia 12,785 12,744
Central Asia 2,082 3,026
China 9,280 10,483
Dermocratic People's Republic of Korea 67 801
Indonesia 15,942 11,085
laos 8,315 5,023
Myanmar 64,502 11,198
Nepal and Bhutan 48,569 71,075
Phllippines 17,258 23,363
5rl Lanke 2,885 3,833
Thalland 5,727 5,001
Vietnam 9,326 8,060
Asia regional offlce - programme expenditure 2,037 1,871
Asla reglonal offlce - oversight and suppori 4,375 4,515
Asla 378,045 309,316
Albania 5,074 3,992
Armenia 1,2M 1,041
Egypt 15,106 49,507
Narthwest Balkans 5,566 3,521
Georgla 1,120 730
Occupiad Palastinian Territory 9,513 8,403
frag 26,958 35,407
Jordan {67} 105
Kosovo 4,053 2,683
Lahanon 20,748 37,114
Syrla 35,656 16,933
Turkey 4,367 21,086
Ukraine 4,584 3,217
Yemen 58,653 41,507
Eurcpean Refuges Response Sub-Regloral Office (Greece] A4 25,300
Middle East and Eastern Furope regional office - programme expenditure 1,208 2,387
Middle East and Eastern Europe reglonal offlce - ovarsight and support 3,925 3,254
Middle East and Eastern Europe 198,182 216,187
Bolivia 5,630 5,322
Colombia 6,652 5,317
£l Salvador 7,258 6,589
Guatermnala 14,312 15,543
Haiti 6,700 8,572
Nicaragua 3,430 3,254
Paru and Ecuader 2,082 5,634
Latin America and Casibbean reglonal offlce - programme expenditure 8,605 4,601
Latin America and Caribbean reglonal offlce -oversight and suppors 1,491 1,358
Latln Amgrica and Caribbean 56,160 57,601
Burkina Faso 4,963 4,732
Central African Republic 14 46
Cote d'lvoire 21,764 17,636
Damocratic Republfic of the Conga 24,456 17,526
Liberia 2,861 1,493
Mai 26,431 28,756
Niger 28,494 28,194
Nigaria 64,245 50,219
Senegal 4,908 5,365
Slerra Leone 5,525 9,588
Wast and Central Africa reglonal office- prograrmme expenditure 1,829 1,670
West and Centrat Africa ragional office- ovarsight and suppan! 4,724 3,517
West and Central Alrlca 190,214 160,742
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Ethlopia 98,874 118,978
Kenya 19,687 22,261
Malawl 32,692 62,947
Mozambique 25823 36,121
Rwanda 9,598 9,729
Somalia 76,729 116,580
south Sudan 23,088 35,939
Sudan B,764 2,862
Tanzaniz 9,630 13,464
Uganda 25,960 22,110
Zambla B,130 12,290
Zimbabwe 6,741 11,713
East and Southern Africa regional office- programme support 4,827 5,613
East and Southern Africa reglonal office- aversight and suppor 5171 4,364
East and Southern Afrlca 361,720 474,971
Addis Ababa 963 £
Brussals 1,009 921
Genheva 1,475 1,395
New York 600 &35
Save the Children advocacy offices 4,047 3,522
Save the Children [nternatlonal centre 44,807 46,721
Global strategle investment programme 15,505 13,337
Total expenditura 1,248,680 1,282,437
Net income for the year s siated after charglng: 2018 2017
Usp Qs Usb 000s

Auditor's remunesation:
Audit of these financlal statements 522 520

Amounts receivable by the charity's auditor and Its assoclates in respect of

Audit of finandal statements of subsidiarias of the charity 29 8
Audit of finandial statements of branches of the charity 65 30
Other assurance sanvices 492 360
Tux advisory services - 35
Forensic advisory services - 442
Lease rental payments 32,382 36,443
Depreciaticn 1,794 2,085

Trustees’ remuneration

None of the trustees receivad any remuneration from the charity during 2018 (2017: nil), Nona of the trustass racaived any other beneflts in kind during 2018 (2017:n#)

Expenses, Including travel and subsistence were reimbursed to trustees or paid to third parties on behalf of trustees as follows: 14 trustees totalling USD 45,086 (2017: 10 trustees totalling USL

29,850),

Save the Children International purchased trustee indemnity Insurance to the value of GBP 10 milllon {U5D 12.8 million) which covers the trustees or other offlcers of the charity. These

Insurancas provide cover:

- to pratect the charlty from loss arising from the neglect or defauits of its trustess, employeas or agants
- to Indemnify the trustees or other officers against legal Rability for Inadvartant arrors or omiasions on their part.
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4 Staff costs

2018 2617

a Stuffcosts USD 000s Us ocos
Wages and salarlas 281,902 262,673
Social security costs and payroll taxes 8,340 7,425
Pansion contributlons . 8,085 6,830
Terminal grants 14,666 16,079
Benefits in kind . 24,570 23,822
Other staff costs 23,780 25,744
Tatal direct staff costs 361,343 342,573
Donated staff costs fram members 5011 5,951
Total steff costs 366,354 348,524

Save the Children International contributes to a defined contributlon scheme for staff at the centre, o group personai pension {GPP) operated on a salary sacrifice basls, Employers' contributions
of USD 1,511,341 {2017: USD 1,197,132) are charged ta the consolidated statement of finandal activities. Employer penslon contsibutions made for employees whose emoluments ara in sxcess

of USD 90,000 were USD 459,678 {2017 : USD 305,631}, There were no outstanding or prepald contributions at year end.

Save the Children International contributes to a bong term savings plan for programmae staff on International contracts. Employers’ contributions charged to the consolidated statement of

financial acthvitles ware USD 3,343,994 (2017: USD 3,255,574).

Donated staif costs from members represents secondees from members provided for no conslderation. The value of these secondees is Includad within glfts in kind In note 2 (c).

b Average number of Save the Children International employees calcutated on a full-time equivalent basls:

Regional 2018 017
Country offices offices Advocacy offices Centre Total Total
Charltable activittes 16,264 318 43 315 16,940 16,474
Fundnaising 159 159 21
16,423 318 43 3i5 17,099 16,495
¢ The table below shows the number of staff (including secondees from members) with emoluments falling in the following ranges. Emoluments Include
salary, taxable benefits in kind and other payments to employees but not emplaver pension contributions.
For members of staff working in our Internatlonal programmes, emolumeants may Include accomimadation and other benefits, which allow us to be approprlatety competitive
I recruiting and retaining staff in the international Non-Govesnmental Organisation market. Employees based in Save the Chitdren Internatlonal's centre office receive salary
amoaunts In GBP and therafora foreign exchange movements between GBP and USD will impact compasisons between financlal years.
2018 2017
USG 0 - 50 15,000 16,468 17,654
Ush 15,001 - USD 20,000 3,833 3,810
USD 30,001 - USD 45,000 999 955
USE 45,001 - USD 60,000 422 ass
USD 63,001 - USD 75,000 254 235
UsD 75,081 - UsD 50,000 129 143
USD 90,001 - USD 105,000 B1 a1
UsD 105,G01 - USD 120,000 62 52
USD 120,001 - USD 135,000 31 31
UsSD 135,001 - BSD 150,000 3 25
UsD 150,801 - USD 165,000 18 22
UsD 165,401 - USD 180,000 10 9
USD 180,001 - USD 185,000 ] 6
USD 195,001 - U5SD 210,080 4 5
UsD 210,001 - USD 225,000 ' 2 6
USD 225,001 - USD 240,000 5 2
USD 240,001 - USD 255,000 i -
UsD 255,001 - USD 270,000 - 4
UsD 270,001 - USD 285,000 2 1
USsD 285,001 - USD 380,080 i 1

USD 300,001 - USD 315,000 -
US5D 315,001 - USD 330,000 : 1

d Remuneration of key management persannel

The trustees delegate the day to day running of the organisation to the Senior Leadership Taam who are considered to be the key management personnel. Remuneratlon for
members of the Seniar Leadership Team for the year ended 31 Decamber 2018 ara detalied balow

Actual gross Full time No of

Na of remameration  equivalent salary  employees Full tim= squivalent

Posttion smployeas 018 2018 17 solary 2017

: usp usp usp
Chief Executive Officar 1 321,703 321,703 1 299,136
Chlef Operating Officer 1 278,226 278,226 1 257,911
Chlef Financial Officer 1 144,166 203,528 1 255,107
Cther Senior Leadarship Team members 5 1,102,159 1,112,892 5 546,664
Total remuneration for key management parsonnel 1,846,254 1,916,349 1,798,818

In addition 1o the gross salarisg, USD 310,848 {2017: USD 278,306) was pald for employer’s Natlonal Insurance and penslon contributions In respect of the above Individuals.
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Furniture,

Computer fittings and Leasehold Fraehold
5 Tangible fixed assets software systemns equipment Motor vehicles property property Total
Us0D 800s Us0 000s UsD GDO0s UsSD 000s UsD 000s USD 0d0s
Graup
Cost
Brought forward at 1 lanuary 2018 7,996 1,013 7,107 290 2,517 19,623
Additions 5,954 16 421 - - 6,391
Disposals - - {210) {46) - {256)
Carried forward at 31 Gecember 2018 13,950 1,029 7,318 944 2517 25,758
Depreciation
Brought forward at 1 lanuary 2018 5,452 751 5475 592 335 12,605
Charge for the financlal year 916 78 64 87 108 1,704
Disposals - - {13B) (1} - (135)
Carried forward at 31 Decambar 2018 6,368 829 5,941 678 444 14,260
Net book valus
31 December 2018 1,582 200 1,377 266 2,073 11,493
3% Decamber 2017 2,544 262 1,632 308 2,182 7,018
Furniture,
Computer fittings and Leasehold Freehold
Charity software systemns equipment  Motor vehicles property property Total
USsD ¢00s USD 800s UISD 000s UsD 000s USD 000s USD 000s
Cost
Brought forward at 1 January 2018 7,858 1,003 £,630 990 2,517 15,038
Additiens 5,958 18 421 - - 6,397
Disposals - (6) {189) {46) - {241}
Carried forward at 31 Dacembar 2018 13,856 1,015 6,862 944 2,517 25,194
Depreciation
Brought forward at 1 January 2018 5,359 746 5,090 592 335 12,122
Charge for the finandal year 919 75 575 87 108 1,765
Disposals - - (124) {1) - {125)
Carrbed forward at 31 Dacember 2018 5,278 821 5,541 678 444 13,762
Net bock value
31 December 2018 7,578 184 1321 266 2,073 11,432
31 December 2017 2,539 257 1,540 398 2,182 6,916
All fixed assets are held for direct charitable purposes.
Laaseheld proparty amounts all refate to long-term laases.
6 Stock 2018 2018 2017 2017
UsD 0s usD 000s USD 000s LSD 0005
Group Charity Group Charity
Undistributed gifts In kind
Food aid 3,168 3,168 3,866 3,743
Pharmaceutical and medical goods 1,204 1,134 2,757 2,755
Other goods 573 413 4939 337
Total undistributed gifts in Kind 4,945 4,717 7562 7,335
Gther Stocks .
Food aid ‘1,243 1,243 2,443 2,442
Pharmaceutical and medical goods 4,231 4,072 3,903 3,802
Other goods 5,856 4,876 7,211 5,535
Total other stocks 11,330 10,191 13,557 13,779
Total stock 16,275 14,408 21,119 19,114
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2018 2018 2017 2017
Debtors UsSD 000s UsD 000s USD G0s USD 0G0s
Group Charity Group Charity
Amounts dus from Save the Childran members 125,584 122,974 160,073 143,173
Amounts due from subsidlary undertakings - 1,511 - 5,859
Amounts due from Sava the Children Assoclation 135 135 - -
Other debtors 9,604 9,082 9,748 8,453
Prepayments and accrued Income 10,455 9,221 12,042 18,762
145,788 142,923 181,863 168,327
Invastments 2018 2018 2017 2017
USD aoos UsD Daos UsD 000s USsD 000s
Group Charity Group Charity
Short Term deposits 35,302 35,302 - -
Other Investmants 8640 860 - -
36,162 36,162 - -
Other investmants Includes equities at cost and other deposits not matusing within one year. They are shawn within fixed assets on the balance sheal
Cash at bank and in hand 2018 2018 2017 2017
USe 000s UsD 00ds USD 000s usD 000s
Group Charity Group Charity
Cush held at centre 112,398 112,348 85,573 85,573
Cash held in overseas officas 65,757 55,519 67,393 59,793
178,155 167,917 152,966 145,366
2018 2018 2017 2017
Creditors dua within ane year USD 000s UsD 000s UsD 0003 Us0 0005
Groug Charity Group Charity
Amounts due to Save the Children Assoclation - - 176 176
Amounts payabla to Save the Children members 205,892 203,494 184,966 173,158
Trade creditors B,495 8,432 8,743 8,548
Finandal instrument fability 1,377 1,377 53 a3
Other shert term llabilitles 8,636 8,462 10,205 9,180
Accruals and deferred income 41,656 36,508 40,708 35,339
266,056 258,213 244,891 227495
Amounts payable to Save the Children members indude amounts advanced to Save the Children International to fund working capitaf,
Balance asat  Arising In the Utlllsed in the Provislons  Balance as at 31
Provisions 1 January 2018  financial year financlal yaar released  December 2018
USD 000s UsSD o00s USD 000s UsD 000s USD 000s
Group
Terminal grant provisions 37,228 14,666 {13,030) - 38,864
Property dilapidations 342 125 - - 427
Opearating lease provision 413 - - (98) 315
Provision for tax llabllity 1,310 6,277 - {660} 6,927
Other provisions 1,518 6,135 {4,788) - 2,915
40,771 27,253 {17,818} {758) 49,448
Charity
Terminal grant provisions 34,402 13,159 {12,063) - 35,498
Proparty dilapldations 292 124 - - 416
Operating lease provision 413 B - (101) 312
Provislon for tax Nabillty 1,212 6,279 - (660) 6,831
Other provistens 1,479 5,427 {4,482) - 2,424
37,798 24,983 {16,545) {761} 45,481

Terminal grant provisions are contractual amounts due to employees In country and regienal officas when leaving employment with Save the Children International.

Property diiapidations rapresent the estimated costs of paymants required to make good the condition of propertles an the termination of leases

The operating lease provisken reprasants the value of lezse Inducements (rent free period) received by Save the Children International. (t will be utilised aver the tarm of the lease,

The tax provision represents estimates of the amounts of liabilitias for amployes taxes In couniry and reglonal offices.
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12 Analysis of net assets betwean funds 2018 2018 2018

Unrestricted Restrictad Tatal
USD 0005 UusD 000s usn 000s
Fixed assets 12,358 - 12,358
Currant assets 325,133 50,387 375,520
Current liabilitles (266,056) - |266,056)
Provisions 149,448) - {49,548)
21,987 50,387 72,374
13 Commitments under operating leasss
The total future minimum lease payments and current year expenditure an non-cancellable operating leases

2018 2018 2017 2017

Land and tand and
bulldings Other leases buildings Other leases
usD 0005 UsD 000s US0 000s USD 000s
|ease payments recognised as currant year expense 18,682 2,361 20150 2,728
|ease paymants due within ona year 12,154 913 15,355 258
lease payments due batwaeen one and five years 8,711 5 12,710 21
lease payrments die after five years 602 - 493 -
21,467 928 28,558 279

14 Financlal commitments

At 31 December 2018, Sava the Children Intarnational has committed the following amounts In grants to partners subject te satlsfactery perfarmance. Thess amounts will form part of the grants
allocated In future years, These armounts are fully funded by Save the Children mambers

Balance asat Charged to SOFA New Balance asat31
1 January 2018 In 2018 commitments  December 2018

USD 000s UsD 000s USD 000s usD 0a0s
Commitments to partner organisations 212,540 {239,172} 249,268 222,536
Commitments to partner argenisations consist of amounts falfing dve 2018 2017
usD 000s USsD 000s
within cne year 133,514 177,102
after one year 89,122 35,438
222,636 212,540

b Save the Children Internaticnal has sntarad into a number of long-term contracts for the supply of services all of which are cancallable.

¢ At 31 Dscember 2018 Save the Children Inteenationas had enterad Into a number of forward contracts for the purchase of foreign currency to reduce currency risk related to rmembet
contributions to Save the Children International costs in 2014. The contracts were antered Into during 2018 arid will @Il mature during 2019,

Value af
centracts In USD equivalent
purchased asat 31
Member Currency currency December 2018
Save the Chlldren Australia Australian Dallar 1,762,711 1,245,425
Save the Childran Denmark Danish Krone 22,753,888 3,490,015
Save the Children Finland Eura 915,754 1,048,612
Save tha Chitdren Gerrnany Euro 2,143,057 2,453,972
Save the Children (taly Euro 4,133,419 4,733,095
save the Children Netherlands Euro 1,618,405 1,853,203
Save the Children New Zealand New Zealand Dollar 440,279 295,628
Save the Children Spain Euro 1,618,632 1,853,463
Sava the Chifdren Sweden Swadish Krone 57,631,200 6,424,389
23,397,802
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Balance as at

Balance as at 31

15 Consolidated statement of funds 1 Janvary 2038 Income Expanditure Transfars  December 2018
Us0 g00s USD 000s UsDo0os USD 0003 US0 00)s

Unrestricted fupds
General funds 423 12,380 {9,623) - 3,190
Fixed asset funds 7,018 1,813 {1,133} 3,800 11,498
Hadged Instrument fund {93) 83 - - -
International programming reserve 7,044 1,745 - {2,790) 5,959
(losure reserve 1,300 - - - 1,300
Dasignated funds 15,269 3,651 (1,233} 1,010 18,797
Total unrestrictad funds 15,702 16,031 {10,756) 1010 11,987
Restricted funds
Internaticnal programme grants 55,167 1,122,292 {1,134,484) 3 43,078
International programme cperational fund 6,187 §7,055 {71,252) 2,210 4,204
Strateglc Investmant fund 331 21,122 {17,128} (3,280} 1,045
Donated professionsl services - 5,248 {5,248) - -
Member growth fund {83) 11,898 {9,812) 57 2,060
Tota] restricted funds 61,602 1,227,715 {1,237,924) {1,010} 50,387
Total funds 72,304 1,243,750 {1,248,680) - 72,374

General funds represent the amounts that trustees are frae to use In accordance with Save the Children International's charitable objactives.

The fixad asset fund represants the net book value of tangible fixed assets. The value of fixed assets acquired out of general funds, the international prograrume operational
fund, the International programmea investmant fund and the fixed asset replacement fund are transferred to the fixed assat fund.

The fixed assst replacement fund represents the proceads from the sale of fixed assets in accordance with the member agreements.

The hedged instrument fund represents the “mark to market® valuation at 31 December 2018 of the autstanding forelgn exchange ferward contracts and currency swaps.

The asset / (lability} will be discharged upon the maturity of the contracts,

Use of the internaticnal programming reserve Is governed by a legal sgreemant between Save the Children International and Intarnatlonal programming membars and Is
principally intended to cover any material foresaen or unforeseen programming llabilities. As well as cash cantributions from members of USD 2.8millior, members have

cormmitted an additfonal USD 6.2milfian in the form of standby letters of credit which give the charity unconditional and Irrevocable access on darnand to funds in the event of

the use of resarves belng required.

The dosure reserve rapresants the funds set aslde to provide for the costs In the event of the closure of the non-programraing functicns of the charity,

International programme grants represent funds recalved from members for davelopment and humanitarlan projects.

The internatioral programme operational fund represents contributions recelved from mermbers for the running costs of Save the Children International's Internatlonal

programme wark, nat directly attributable to projects.

The Strategic Invastment Fund represents contributions received from members for costs related to Investments In Save the Children internationa¥’s strategic prioritias.

Donatad professional services rapresents the value of sarvices provided directly to Save the Children Internaticnal free of charge.

The member growth fund represents funds received to support the continued growth and development of members.
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16 Subsidiary companies
save the Children Internutional had ten wholly-owned subsldiary entities at 31 December 2018;

a The Save the Children Alllance Trading Limited is incorporatad In England and Wales {company number 3744223) as a company limited by shares. it was made a dormant company In 2067 It:
princlpal activitles wera tha provision of consultancy services to Save the Children Internatlonal and commerdal use of the Save the Children name and fogo. Tha charity holds the entire issued
share capital. The cost of this Investment Is £1.

b save the Children Asia Reglonal Offlce Limited Is a Singapore Incorporatad public company Imited by guarantee with registered Company No: 201024335Cand registered as a charity undar the
Singapore Charltles Act. Save the Chlifdren International is the sole member of Save the Children Asia Reglonal Office Limited. The company's net assets, liabilitles, Income and expenditure for the
year ended 31 Dacernber 2018 were as follows:

2018 2017

UsD 000s USO 000s

Aszals 463 498
Lisbilities {683} (137
Total net assats {220} 361
Income 6,412 6,156
Expenditure {6,411) [6,386)
Nat Incoming resourcas 1 {230)

c
Shpeton! Femijet {Save the Children) Is Incorporated as a foundatlon under Albanian law. The board members are all employses of Save the Children International and are responsible for
appainting other board mambars of Shpetonl Femilet, The company's net assats, llabilitles, income and expendIture for the year ended 31 Decamber 2018 were as follows:

2018 2017

EISD 0005 UsD 000s

Assats 459 718
Uabligies ) {427} (747)
Total net assets 32 31
Income 5,074 4,106
Expenditure {5,075} {3,992)
Net intoming resources {1) 114

d .
Save the Children International (Kenya) 1s mcorporated in Kenyz under the Non-Governmental Organizatlons Co-ordination Act. Save the Children International is the sole corporate membar of
Save the Children International {Kenya). The company's net assets, liabiffities, income and sxpenditure for the year ended 31 Deceinber 2018 were as follows:

2018 017

UsD 000s usD 0Q0s

Assets 1,734 5,100
Uabilltles {338} [204)
Total net assets 836 896
jncome 19,685 22,687
Expenditure . {19,687} (22,260}
Nst Incomlng resaurces f1) 427

 Save the Children International (Zambla) is incarporated In Zambia under the Socleties Act with registered no. ORS/102/35/3506. The members of Sava the Children {Zambia) are Save the
Children Snternational and the International Programming Director of Save the Chitdren International. Tha campany's net assets, Rabilities, income and expanditure for the year ended 31
December 2018 were as follows:

. 2018 2017

USD 0005 USD 000s

Assats 416 537
Lizbilities {408) {529)
Total nat assets 8 8
Income 8,130 12,456

Expenditure {3,130} {12,290}
Net incoming resources - 166

f
Save the Children intsrnational {US Global Advocacy Cffice), Inc. was Incorporated In Dalaware, USA as an exempt non-profit organisation. Save the Childran International 1s sola member with
right to remove and appolnt director / officer{s}. The company's net assets, llabilities, income and expenditure for the year ended 31 Decamber 2018 wera as follows:

2018 2017

UsD 000s UsD o00s

Assets 116 136
Llaiiities {116} {137}
Total net assets - {1}
Income 6500 705
Expenditure {B00] {£35)
Net Incomlng resources - 7

g Save the Children Phiippines (SCP), Inc. (Company raglstration nuraber CN201408291} was Incerporated in the Philippines as a non-stock non-profit corparation. All Incorparators, Trustees anc
Marabars are appolnted by Save the Children Internationat and are Save the Children Internationzl employees. The company's net assats, llablliiles, income and expenditure for the year ended
31 December 2018 wers as fallows:

2018 2017 |

UsD 000s UsD 000s
Assels 5,561 9,988
Liabilities (2,937} {8,367)
Total net assets 1,624 1,621
Income : 17,257 22,786
Expendlture {17,258} {23,363)
Net Incoming resources {1) {577}
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o

Fundacidn Save tha Children Colornbia {registration number S0046070) was incorparated In Colomida as s Foundation {a type of private, not-for-profit entity). Save the Children International Is

Scle Member {a corporate member), The company's net assets, liabllities, income and expenditure for the yaar anded 31 Decernber 2018 were as follows:

2018 2017

USD D0 UsD aans

Assais 1,112 2,038
Uabllities {729) {1,554)
Total net assets 483 484
Income 6,653 6,872
Expenditure {6,652) {5,317}
Net Incoming rescurces 1 555

| Yayasan Sayangi Tunas Cliik (Foundations list nurnher AHU-01712.50.10.2014} was incorporated In Indonesia as an indonaslan foundatlon, The majority of Patrons {aquivalent of Directors) an
appalnted by Save the Children intarnational and are Save the Childran Intarnatlonal employaes. The company's net assets, liabilitles, income and expanditure for the year ended 31 December

2018 were as follows:

2018 2017

. USD (Ks LiS0 0003

Assets 5,099 2,035
Llabilitias {4,669) {2,094)
Total net assets 430 {59}
Income 15,941 11,003
Expendliure {15,942} {11,084)
Net Incoming resources {1) {81)

j Greek NFP partnership Is registered in Greece under Greek law {registration number 135942101000). The Partnershlp conslsts of 2 partners, both amployess of Save the Children International.

The company's net assets, llahllities, Income and expenditure for the year ended 31 December 2018 were as fallows:

2018 2017
USD (iM)s LIS0 0005
Assets 20 275
Ulabilitles ‘ {487) {7486}
Total net assets {467} (467}
Income 219 18,712
Expenditure [219) {18,259}
Net Incoming resources - 453
17 Related party transactions

In accordance with tha provisions of section 33 of the Fnanclal Reporting Standard applicable in the UK and Republic of Ireland [FRS 102}, Refated Party Dlsckosures, the
refated party transactions entered into by Save the Children Internationas are detalled balow, All transactions were In the normal course of business.
Save the Chifdren Assockition
Save the Children Internaticnal has been controlled throughout the financial yaar byits ultlmate parent undertaking Save the Children Assodation, a Swiss assaclation formed
pursuant to Articdes 60-79 of the Swiss Clvil Code. Ne other group financlal statements include the results of the charity.
At the end of 2018 Save tha Childrer: Association comprised 27 members and 1 assoclate member. Mambars and assoclate members are aach separate and Independent [egal
entitles incarporated under laws of their home country and are bound together as members thraugh: Save the Children Associatlon Bylaws, a Trademark Licence Agresmant
between save the Children Association and each member, and an All Member Agresment, entered Inte in the first quartar of 2011 to Implement an internatlonal
programming strategy.
The hoards of Save the Children Assoclation and Save the Children Internatlonal have identical membership and both are managed on a day-to-day basis by tha same
feadership teara employed by Save the Children International. During the financial yaar, the following types of transactions took place between Save tha Chlldren
International and Sava the Children Assoclation: grants of USD 29,230,000 (2017: USD 25,680,000) were recaived by Save the Children International from Save the Children
Assaciation.
At the year end, the group balances with Save the Children Assoclatlon were:

2013 2017

UsD o00s USS 000

Amounts due from / (payable to) the Save the Children Associatior 135 {176)
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b Save the Children members

During the finandial year the following types of transactions tock plece between Save tha Chidren Internaticnal and members (primarily the 17 internstional programming members):

| Grant Income of USD 1,053,008,000 (2017: USD 1,152,763,000) was received from the members for Internatlonal programming actlvities,

il Donated services of USD 5,011,200 {2017: USD 5,951,000) ware recatved from members.

ili Donated goods of USD 125,163,00¢ {2017: USC 69,368,000) were recelved fram rembers,

iv Contributions to the charity’s working capital of USD 35,435,772 (2017: USD 35,957,559} have been made by, and are repayable to, members,

v Donatlons wera received by Ssve the Children International on behalf of Save the Children members. The sums received sre remitted to the relevant member.
vi Additlonal commitments have been made by the mambers to Save the Children Internationai as sat out in note 18,

Mo profit or loss has arisen on thess transactions.

At the year end, the group's balances with members were:

2018 2018 2018 017

Amounts Amounts Nat Net

recefvable payable balance balance

Us0 000s LSD 0005 UsD a0os USD 000s

Save the Children member organisation

Australia 2,438 {3,703) [1,265) (7,342)
Canada 3,865 {5,052) {1,183) (1,927}
Denmark 6,273 {6,516) {643) 151
Finland 1,389 {2,408) {1,019) {512}
Germany 2,621 {6,605) {3,984) 7,591
Gusternsla - - - {1,191}
Hong Kong 1,537 {2,246) {709) 1,039
india - {44) {44} 6
Itaty 6,622 {10,294) {3,672) {3,298)
Japan 2,166 {1,376) 750 266
Jordan g4 - 94 85
Korea 2,706 {2,550} 156 {238)
Mexico 53 - 53 14
Netheriands 3,250 {4,574) {1,324) {941)
Mew Zealand 267 {254] 13 259
Norway 2,865 (14,165) {11,300 (5,628)
Spain 1,571 {2,775) {1,104) 3,455
South Africa 22 - 22 30
Swazlland - (28) (38} (38)
Swaden 5,978 {16,784} {10,8086) {10,653}
Switzerland 1,811 {2,560) {749} {753)
United Kingdam 23,573 {42,065} {18,492) {8,560)
Unlted States 56,389 (81,483} {25,094} 3,692
125,594 {205,892} {80,298) {24,893)
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Contlngent assets
2018 2018 2018 2017
Intacnational
pregramming international
reserve programming Total

commitments closure Indamnity contingent  Jotal contingent
{a) {b) assats assats
Usk 000s UsD 000s UsD 00s UsD c00s

Save the Children member organisation
Australia - 310 310 243
Canada - 481 481 585
Denrrark - 495 495 1,375
Findand - 182 182 172
Garmany - 416 416 231
Hong Kong - 202 202 203
Italy - 877 877 594
Japan - 140 140 85
Korea - 229 29 284
Netherlands - 440 440 344
New Zealand - 43 43 52
MNorvay - 1,340 1,240 1,194
Spain - 187 187 151
Sweden - 1,538 1,538 1,250
Swdtzarland - 237 237 208
United Kingdom 3,112 4,238 7,350 9,277
United States 3,100 8,645 11745 9,854
6,212 20,000 26,212 26,212

(a) Mambers have made cash contributions of USD 8,788,000 to enahle Save the Children International to meet its requirements to hold free raserves in accordance with the reserves policy
agreed by the trustees, In addition, members provided a furthar USD 5,212,000 during 2016 In the form of standby letters of credit which give the charlty unconditicnal and Irrevacable access on

damand to funds In the event of the use of raserves being required {see note 15},

{b) The costs associated with the closure / wind-down of the charity's intematlanal programming work are covered by member Indemnitias up to 2 maximum of UsD 20 million.

Contingent liabilities

Save the Children Internatlonal s involved in various legat proceedings and claims arising In the normal course of business. Management does not expect the ultimate resolution of these actions

to have a materia) adverse effect on Save the Children Internatlonal's financlal position, changes In net assats, or cash flow.

Save the Children international recalves funding from members for varlous activitiss, which are subject to audit. Although such audits may result In disallowance of certaln expendltures, which
would he ahsorbed by Save the Chiidren International, In managemant’s opinion the ultimate outcoma of such audits would not have a significant effect on the financial positton, changes In nat

assets, or cash flows of Save the Children Intsrnational,

Sava the Chikiren International trustees’ raport, strateglc report
and financlal statementa for 2018



