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Mentoring Plus Bath and
North East Somerast Limied

Report of the Trustoes
1 rch 201

Mentoring Plus is registered with the charlty commisston and is a company limhied by guarantese. It is governed by Its
Mamorandum and Articles of Asscclation on Incorporation on 11th October 2005, as amended by Its special resolution
dated March 2012,

OBJECTIVES AND ACTIVITIES

Objectlves and Actlvitios

The followlng objectives and actlvittes have been undertaken to further charitable purposes and for the public benefit
The objects as amended in 2012 are as follows:

(a) To advance the sducation and training of young peopls at risk so that they are abie to realise their full potential within
their community and so that they are better able to integrate into society as a whole

(b} To provide and asslist in the provision of facilities in the interests of the social welfare of young paople at risk with the
object of improving their condttions of life

(c) To relieve unemployment of young people at risk by provision of careers Information and advice
{d) To preserve and protect the health of young people at risk by the proviston of advice and guidance.

The maln actlvitles undertaken In relatlon to those purposes during the year.

Mentoring Plus supports vulnerable and disadvantaged 7-21 year olds across Bath & North East Somerset (BathNES)
referred for support by schoois, social and health care professionals. Young people are accepted for mentorlng who are
affacted by multiple challenges at home and in education, including poverty, femily breakdown and emotional difficuities.
This can place them &t a number of risks: disengagement from aducation; few poshive role modsls; anti-social or
criminal behaviour; social isolation; and poor physical or mental heaith,

Alongside assessing young people's needs and hopes and supporting them directly, the Charity recruits, trains and
supports adult volunteers from our community to mentor young people one to one for a year, following thelr posltive
interests. This helps build confidence, aspiration, communication strengths and self-efficacy, In support of their ability to
identify pathways forward, overcome difficulties and fulfil potential in education and employment.

Mentoring Plus also provides a structured programme of inspirational activities (arts, sporting, community and
enterprise) by working in paritnership with local erganlsations and regicnal centres of excellence, weekly in term-time
with eddiional school hollday sesslons. These are designed to connect young people to inspliring venues, opportunitios
and rale modsls in cur community while encouraging new Interests, peer mentoring, reflection and teamwork skills,

We have a growing profassional mentoring practice alongslde this core volunteer project, Palkd mentoring supports
young peopie whose needs or risks are at a level unsuitable for a voluntear to support, enabling us to reach mora young
people in need. We are also in growing demand as providers of practice training to fellow professionals, charlties and
schools regionally and natlonally. The surplus this paid work generates helps the long-term financial sustainability of our
charitable work.

In addition we run a commissioned project to provide professional mentoring to primary and secondary students
re-accessing education after exclusion, low attendance, a managed move between schools or a period outside
mainstream education. Student & Family Support (SAFS) Is fully funded by BathNES Council and supports up to 36
students at any one time for a 16 week Infervantion,

Msntoring Plus delivers open-access youth clubs as part of its custodianship of Riverside Youth Hub, previcusly run by
BathNES Councll. Pllot funded by St John's Foundation, this work is delivered in partnership with local charity Bath
Youth for Christ (the sessions have no religious content). An additional cohort of 13-19 year okis from local
communities, many affectad by Inequality of opportunity and low aspirations, ara now being offered a safe space to
meet friends, engage in activities and be supported by skilled youth workers.

Mentoring Plus Is desply embedded in thess local communities, both through design and history, and thersfore able to
connact our young people through models that are simple, cost effective and have evidencad impact. It Is a core part of
our practice to listen to our young people and our community of voluntesrs. We view them equally as stakeholders in
our Charity, who are given the velce and apportunity to make our organisation and community a better place.
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Mentoring Plus Bath gnd
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Report of the Trustges

for the Year Ended 31 March 2019

OBJECTIVES AND ACTIVITIES

Public henefit

In the year 2018-19, Mentoring Plug provided one-to-one volunteer and paid mentoring, with access to activity groups, to
141 beneficiarles mesting the criterla described above, a slight increase iike for Ilke from the previous year {136). This
includes those young people coming to the end of thelr mentoring year early in this period and those recently matched
at the end of it. In any one month, about 70 of these young people were working with a mentor, and others were in
assessment with the organisation's professional practitioners. 86 group activity sessions were offered to this cohort
during the year with 4868 attendances by young people,

In the 7 months of SBAFS operation (commencing September 2018}, the team directly mentored 78 students, including
family meetings alongside 1-1 support for young people. In the 3 months from January 2019 of youth club dsllvery, we
supported 17 young people with 148 attendances in total.

82 young people were newly matched with & mentor during thls 12-month peried, an Increase from 68 last year. This
includes 21 mentored by our professionals In school, and a further 12 young people with higher levals of need receiving
1-1 professional mentoring outside school, 58 new voluntesr mantors wera trained during the year.

265 students participated In West of England Mentoring in-school business mentoring, our parnership project with
Bristol-based mentoring charities Ablaze and Babbasa. In August 2018 the Careers & Enterprise Company ended
central government funding of this project two years earlier than indicated. Fortunatsly we had created a model Inviting
participating schools and businesses to contribute to the costs of dellvery, and the partnership was successful in
attracting grant funding, so the project continuas with excellent outcomes for dizaffected pre-GCSE students across the
reglon, although it Is not currently fee-earning for the partners.

The Trustees have had regard to the Charity Commisslon's guidance on public benefit in managing the activities of the
Charlty. -

ACHIEVEMENT AND PERFORMANCE

The maln activitles undertaken during the year to further the Charity's purpose

Mentoring Plus continues to focus on dellvery of services to vulnerable and disadvantaged young people in line with Its
objectives, while launching new projects and developing incoms sources to help ensure its long term sustainabillty.

Key outcomes benefiting the Charity's service users are set out below. Mentoring Plus continues to benefit from regular
safeguarding audit and support processas from BathNES Councll, from which it holds a commission for mentoring
sarvices for 11-21 yaar olds. This long-standing commission was extended again to run until March 2021, at which point
the Charity will seek to be re-commissioned as before.

In September 2018 we launched our new SAFS commissioned service. Two staff members from the previous contractor
moved to the Charity under TUPE and assimilated quickly inio the team, enjoying the charitable sthes, the
Independance of our status outside the education system, and the level of resource and supervision they now recelve.
Two existing practifioners, Kev Long and Katy Massey, were internally recruited to be Lead Practitionsrs of Schools
Services (including SAFS) and Voluntesr Mentoring respectively. This proved a very posltive devslopment, enabling
both teama to foei fully supportad In their practice and safeguarding and to benefit from the skills and knowladgs of the
other.

Our Youth Reps particlpation group of older mentees continues to positively input ideas helping to promote youth
inferests. This year they successfully designed and ran a pop-up charity shop in the centre of Bath, enabling younger
participants to experience their own retall environment and raiging £3,000 in sales. Our Glrs' Group ran a sell-out
Fashion Show alongside, raising another £2,000 and creating a uniquely supportive atmosphere. The project was
featured on BBC Points Wast evening news.

An apparent threat of redevelopment_'c}_f our premisas, Riverside Youth Hub, mobllised the local community to express
their support for keeping it in use for the benefit of local groups. Its kitchen, café area, games ares, TV lounge, hall,
garden, river access, fully equipped music studio and cutdoor ball court make it an ideal venue for our cohorts, for
schools projects and for other groups and charities. BathNES Council have now offered & 5-year lease involving our
custodianship and delivery of youth clubs, which Is In the final stages of negotiation. Venus hire Income now contributes
to the cost of running the building and we hope to turn this Into a surplus in support of future work.

In November 2018 our volunteers' contribution over 20 years of mentoring young people in this community was
recognised with the Queen's Award for Voluntary Service, an organisation's equivalent of an MBE. Our youth
particlpation groups accepted the award at Bath's Guildhall from the Lord Lisutenant of Somerset

‘_}f
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ACHIEVEMENT AND PERFORMANCE

The difforence the Charity's performance during the year has made to the benefic

The outputs listed above are measured alongside qualitative assessment of young people's progress at least monthly,
and quarterly reporting across the cohort against 18 measures of observed outcomes, recording relevant evidenca. For
the young people belng mentored during the financlal year 2018-18, key performance measures included:

- BB8% showed reduced levels of risk taking behaviour

- B1% showed improved confidence

- B2% showad improved physlcal wellbeing, and 85% improved mental wellbeing
- 88% of young people in education showed Improved levals of engagement

- 79% of young people made new and lasting community connections

Mentees also rate the Charity's service to them, giving an average score of 8.8 out of 10 for the period.

At the end of the first 6 months of operafion the SAFS team had met all the performance expectations set by BathNES
Councll commissionars for a cohort at a significantfy higher lsvel of need and case complaxity. 57% of students were
successfully supported back into educatlon (with others continuing interventions into the following peried) and 67% had
shown increased engagement in keaming. 57% also showed improved emotional wellbsing.

How achlevements and performance during the year have benefited wider Soclety

The neads of young people referred to Mentoring Plus are identified through behaviours such as intense anxiety, soclal
withdrawal, disruptlon or violence at school, criminal and anti-social behaviour in the community, belng perpetrators ar
victims of bullying, and harm to themselves and others. This year 56% of young paople were referred to us by schools,
11% by other charities and agencies, 8% by statutory care services and 6% by families, with the remalnder from other
sources.

Young people referred for voluntser and pald mentoring during the year showsd disengagemant from school or risk of
exclusion (58%); signs of antl-soclal behaviour (38%); significant challenges with family or peers (50%) and significant
issues with emotional wellbeing (23%). [Young people nsed to mest at least two of these qualifying criteria, hence
figures do not total 100%.]

41% live in nelghbourhoods in south-west Bath characterised by high deprivation and poor educational cutcomas. 47%

five in smaller towns and villages In rural NE Somersst where low income levels are compounded by poor transport
provision and lack of amenities. The remalnder live in the rest of greater Bath,

Qur work with mentors to help young people understand and overcome underlying difficulties enables them to improve
key relationships, engage with education, training or employmsnt, and maximise their potential. With a focus on early
intervention and support, mentoring will save society considerable costs e.g. in reduced sarnings, social and health
care, and criminal justice, as well as directly improving the weilbeing of vulnerable and disadvantaged young people.

In turn, as mentees experience the outcomes above, classrooms are calmer, neighbourhcods are safer and families are
better abla to cope, multiplylng the numbers of peaple In our community who benefit from the impact of mentoring. In the
financlal ysar 2018-19, 77% of young peopls showsd improved relationships with family and the same proportion
showed improved relationships with peers.

Our adult voluntesr mentors report on their increased wellbeing and ssnse of purpose from volunteering, and the
quality of training and supervision. With the launch of SAFS and our new youth club provision, wa are reaching ever
greater numbers of young people in nesd of early help.

Partnerships with local professionals, charities and organisations help to strengthen the Charity's good practice and the
quality of support offered to vulnerable young peaple. Our fraining and support build vital skills for our voluntsers and
the organisations to whom they belong, and build coheslon in our community.

FINANCIAL REVIEW

FInanclal position

The Charlly ended the year with a modest deficit of £8,577 (2017: deficit of £3,327) representing 1.3% of income. In
both years, daficite ware the result of the timing of expenditure against several restricted funds which had been recsived
during the previous accounting period.

Over the same period, the Charity's income increased from £404,737 to £520,684, the result of significant service
growth including the new SAFS commission. Expenditure Increased proporfonatsly, from £408,064 o £527,271,
reflecting the fully-funded new staff members in the SAFS team and their anclllary costs.

Given the challenging financial climate faced by the charitable sector and the significant growth of the Charity's reach

during the year, the Trustees consider thls financial performance by the Charity during the year to be good, maintaining
a sofid bass ready for consolidation and responsivenass to need and the funding climate in the years ahead.
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FINANCIAL REVIEW

Reserves pollcy

It is our pollcy to hold unrestricted reserves of 3-6 months of running costs. Relative to our charitably funded running
costs (approx. £348,000 aiter commisslon Income) our closing unrestricted resarves of £43,112 on 31 March 2018 did
not meet this target. We note that the calculation of unrestricted reserves also takes Into account fixed assets and
creditors at year end, which distorts this snapshot posltion. It remaine a core business plan objective to increase
unrestrictad reserves to maintain a level consistantly within the target above, through pald services and unrestricted
donations from Individuals and organisations. We are Implementing a policy of building unrestricted cash savings
deposits on a monthly basls towards this target.

The Board of Trustees Is satisfled that the Charity's assets in each fund are available and adequate to fulfil Its
obligations in respact of each fund.

The above report has been prepared in accordance with the provisions applicable to companies subject to the small
companies regime as set out in Part 15 of the Companies Act 2006 and in accordance with the Charities SORP (FRS

102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Structure, governance and management of the charlty

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantes, as defined by the Companies Act 20086.

The Trustees are responsible for kesping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the Charity and to enable them to ensure that the financlal statements comply with the
Companies Act 2006. The Trustees are alec responsible for safeguarding the assets of the Charlty and hence taking
reasonable steps for the praventlon and detection of fraud and other Irmegularities.

We are fortunate in having long-serving Trustees with a range of relevant skills and experience to guide our practice and
govern our operation. Trustees are appelinted for 3-year terms. Our Board of Trustees offer a wider skill set In support of
our strategic requirements. Our chair is expert In the academic and practical application of psychology relevant to our
sarvice users, complemented by expsrience of sanior management experiencea In large charities.

Our vica-chair is a ratired senior teacher with extenslve experience of mentoring young people through our Charity. Our
treasurer has previously managed multi-million pound commercial projects. The Trustee Board also included a
fundraising consultant, solicitor, business investor, weaith manager, retired head teacher and a previous young
sarvice-user now working as a professional artist

Our Executive Director has responsibllity for the day to day running of the Charity and all operational matiers, Every two
months the full Trustee Board meet with key staff to scrutinise delivery performance and to Inform the strategic direction
of the Charity. A financial review process is a standing Hem for each of the Trustee meetings, including reflection on
appropfriate risk management.

As the Charity grew signlificantly in the year, responsibilities wers re-allocated among the management team 1o balance
workicads, mitigate risks and implement succession planning. The role of Executive Director was created in January
2019 and filled by Ruth Keily, previously Deputy Director, with responsibllity for organisational management. Jamie Luck
remalned responsible for delivery and safeguarding in the rols of Practice Director, supported by the Lead Practitioners.
[Jamie chose to lsave Mentoring Plus in July 2019, and the Lead Practitloners now share this practice responsibility with
Kev Long taking safeguarding leadership.]

The policles that underpin our delivery model are reviewed annually by staff, Trustees and BathNES Council as an
axternal safeguarding and delivery auditor. Updated policies and procedurss are clrculated to all staff and voluntears.
Safeguarding and risk assessments processes are undertaken for each activity, and are raviewed, recorded and acted
on after each activity or mentoring sesslon, Staff training Is a key priority, in particular child safeguarding and related
skills.

Our Board has procedures in place to advertise for Trustees with specific skills and resources to offer whers they judge
thesa would complement the existing Beard for the benefit of the Charlty. All candidates applying for Trustee role(s) are
considersd subject to mesting criteria set out, and our safer recruliment procedures, and voted upon with the ultimate
decision in the hands of the Chair.

Ethical fundralsing

The Charity operates according o an ethical fundralsing policy prepared within guldelines provided by the Institute of
fundraising and the Fundraising Regulator. This govems Trustees' review and decision making processes over solicited
and unsolicited donations from individuals or businessas, large and anonymous donations and activities of aexternal
fundraisers, with the purpose of safeguarding potentially vulnerable donors, and the positive raputation of the Charity In
light of its charitable objectives.

Page 4



Mentoring Pl

North East Somerset Limited

rus

Report of the Trustees
for the Year Ended 31 March 2019

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstasred Company number
05589316 {England and Weles)

Reglstared Charlty number
1112534

Reglstered offica
Rlverside Youth Hub
York Place

Bath

BA1 6AE

Trustees

T Annear - appointed 21.5.18
A Banks

J Bartholomew

S 'Anson

Dr K John

J Luck

D Martin

L. Mclsaac - appointed 2.4.18
V Morby - resigned 31.3.19
R Tumer - reslgned 30.10.18

Independent examlner
James Gare

FCA DChA

MHA Mcnahans
Chartered Accountants
Fortescue Haouse

Court Street
Trowbridge

Wiltshire

BA14 BFA

tynend

Trustes

Pege 5

and signed on its behalf by:



| nt r's to rus f
Mentoring Plus an
Eas rset d

Independent examiner's report to the trustses of Mentoring Plus Bath and North East Somersat Limited (‘the

Company”)
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2019,

Responsiblilities and basls of report
As the charlty's trustess of the Company (and also Its directors for the purposes of company law) you are responsibla for
the preparation of the accounts in accordance with the requirements of the Companies Act 2008 ('the 2008 Act).

Having satisfied mysslf that the accounts of the Company are not requlred to be audited under Part 16 of the 2006 Act
and are sliglble for indepandent examination, | report in respect of my examination of your charity's accounts as carrled
out under section 145 of the Charities Act 2011 (the 2011 Act). In camying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Indepsndant examiner's atatement

Since your charity's gross income exceeded £250,000 your examinsr must be a member of a listed body. ! can confirm
that 1 am quallfied to undertake the examination because | am a registered member of FCA DChA which Is one of the
listed bedles

| have completed my examination. | confirm that ho matters have come to my attention in connectlon with the
examination giving me cause to beliave:

1. accounting records were not kept in respact of the Company as required by section 388 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of sactlon 398 of the 2006 Act other than any
requiremant that the accounts give a true and fair view which is not a matter considerad as part of an
Independsnt examination; or

4, the accounts have not been prepared in accordance with the methods and principies of the Statement of
Recommendaed Practice for accounting and reporting by charltles {applicable to charitles praparing their
accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)]. .

| have no concerns and have come across no other matters in connection with the examination to which attention shoukd

be drawn in this report In order to enable a proper understanding of the accounts to be reached

James Gara

FCA DChA

MHA Monahans
Chartered Accountants
Fortescus House
Court Strest
Trowbridge

Witshire

BA14 BFA
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] of lal Ac [T:]
for th End arc 19
Unrestricted Restricted
fund funds
Notes £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 68,985 -
Charitable actlvitles 4
Mentoring services 121,203 330,137
Investment income 3 388 -
Total 180,557 330,137
EXPENDITURE ON
Raising funds 5 13,604 -
Charltable activities 8
Mentoring services 187,498 326,171
Total 201,100 326,171
NET INCOME/(EXPENDITURE} {10,543) 3,968
Transfers between funds 15 (28,011) 26,011
Net movement In funds (38,564) 29,977
RECONCILATION OF FUNDS
Total funds brought forward 79,666 37,866
TOTAL FUNDS CARRIED FORWARD 43,112 67,842

The notes form part of these financlal statements
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2019 2018
Total Total
funds funds

£ £

68,965 66,413
451,340 338,055
389 269
520,604 404,737
13,604 5,680
513,867 402 374
527,271 408,084
(6,577) (3,327)
(8,577) (3,327)
117,531 120,858
110,954 117,531




Mentoring Plug Bath and
North Eaat Som Limhed

Balance Sheot
At 31 March 2018
2018 2018
Notes £ £

FIXED ASSETS
Tangible aseets 11 8,374 2,120
CURRENT ASSETS
Debtors 12 9,124 28,600
Cash at bank 117,848 107 662

126,972 136,262
CREDITORS
Amounts falling dus within one year 13 (24,382) (20,851)
NET CURRENT ASSETS 102,580 115,411
TOTAL ASSETS LESS CURRENT LIABILITIES 110,954 117,631
NET ASSETS 110,854 117,531
FUNDS 15
Unrestricted funds 43,112 79,666
Rastricted funda 67,842 37,865

TOTAL FUNDS 110,954 117,531

The charitable company is entitled to examption from audit under Saction 477 of the Companies Act 2006 for the year
ended 31 March 2018.

The members have not required the company te obtain an audit of its financial statements for the year ended
31 March 2018 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charltable company keeps accounting records that comply with Sections 388 and 387 of the
Companies Act 2008 and

(b} preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for eech financial year In accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2008 ralating to financlal statements, so far as applicable to the charitable company.

These financial statements have been prepared In accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustess on 1’50"“1 ............. and were signed on
Its behalf by:

The notes form part of these financial statements
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Mentoring Plug Bath and

at Somerset LIm

Cash Flow Statement

for the Year Endad 31 March 2019
2019
Notes £

Cash flows from operating activities:
Cash generated from operations 1 21,157
Net cash provided by (usad In) operating
activities 21,167
Cash flows from Investing actlvities:
Purchase of tangible fixed assets (10,871)
Net cash provided by (used In) Investing
actlvitles (10,971)
Change In cash and cash equlvalents In the
reporting period 10,188
Cash and cash equlvalents at the baginning of
the reporting perfod 107,862
Cash and cash squivalents at the end of the
reporting period 117,848

The notes form part of these financlal statements
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2018
£

(18,838)

(18,638)

{3,180)

(3,180)

(21,818)

128,480

107,662



Mentoring Plus Bath and
North Eaat Somersst Limited

Cash Flow 8
for the Year Endad 31 March 2019

RECONCILIATION OF NET INCOME/(EXPENDITURE)} TO NET CASH
ACTIVITIES

Net Incomef{aexpendlture) for the reporting period (as per the statement
of financial activitios)

Adjustments for:

Depraciafion charges

Decrease/(increase) in debtors

Increass in creditors

Neot cash provided by (used in) operating activities
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FLOW FROM

2018
£

(6,577)

OPERATING

2018
£

(3,327)

2,047
{26,544}




Mentoring Plus Bath and
North East Somerset LimHed

| ments
for the Year Ended 31 March 201%

ACCOUNTING POLICIES

Basls of preparing the flnanclal statoments

Mentoring Plus Bath and North East Somerset Limited is a charitable company limited by guarantes registered in
England and Wales. The address of the reglstered office ls given in the [egal and administrative information on
page 5 of these financlal statements. The nature of the charity’s operations and principa! activities are provided
in the Report of the Trustees.

The charity constitutes a public benefit entity as dsfined by FRS 102. The financial statements have been
prepared In eccordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts In accordance with the Financial Reporting Standard applicable
in the UK and Republic of Irsland (FRS 102) lssued on 16 July 2014 (as updated through Update Bulletin 1
published on 2 February 20186), the Financial Reporting Standard applicable In the United Kingdom and Republlc
of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting
Practice.

The financial statements are prepared on a going concem basis under the historical cost convention. The
financlal statements are presented in starling which Is the functional currency of the charity and rounded to the
nearest £.

The signlficant accounting policles applled In the preparation of these flnancial statements are set out below.
These policles have bean consistently applied to all years presented unless otherwise stated.

Income
All income Is recognised fn the Statement of Financial Activities (SoFA) once tha charlty has enfitlement to the
funds, it is probable that the Income will be recaived and the amount can be measured rellably.

Where income has related expenditure the Incoms and related expenditure |s reported gross in the SoFA.

Voluntary incoms recsived by way of grants, donations and gifts is included in the SoFA when receivable and
only when the Charity has unconditional entilement to the Income.

Income from tax reclaims is included in the SoFA at the same time as the gift’donation to which it relates.

Donated services and facilitiss are only Included In Income (with an egquivalent amount in expenditure) whers the
benefit to the Charity is reascnably quantifiable, measurable and material,

The value of any voluntear help received is not Included in the accounts.
Investment incoma is included in the accounts when recsivable.

ExpendHhure

All expenditure is accounted for on an accmals basis and has been classified under headings that aggregate all
costs related to the category. Expenditure is recognisad where there is a lagal or constructive obligation to make
payments to third parties, it is probable that the settlement will be required and the amount of the obligation can
be measured rellably. It is categorised under the following headings:

- Costs of raising funds Includes the costs associated with attracting voluntary income, fundraising costs
and invastment management costs.

- Expenditure on charitable activities Includes the costs Incurred by the Charity In the delivery of its activities
and services In the furtherancs of its objects, including the making of grants and govemancs costs,

- Qther expenditure represents those ems not falling Into the catagories above.

Tanglble fixed assets
Depreclation is provided at the following annual rates In order to write off each asset over its estimated useful
life.

Computer equipment o - 33% on stralght line basls

Taxation . B

The charity is an-exempt charity within the meaning of schedule 3 of the Charitles Act 2011 and is considered to
pass the tests set out In Paragraph 1 Scheduls € Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.
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Notas o the Financia) Statements -~ continyed
for the Year Ended 31 March 2019

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used In accordanca with the charttable objectives at the discretion of the trusteses.

Restricted funds can only be usad for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund Is included in the notes to the financial statements.

Penslon coats and other post-retirement benefits

The charitable company operates a defined confribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financlal Activitles in the perled to which
they relate.

Debtors and creditors recelvable / payable within one year
Dabtors and creditors with no stated interest rate and recelvable or payable within one year are recorded at
transaction price. Any losses arising from Impairment are recognised In expenditure.

Golng concern

Ths financlal statements have been prepared con a going.concem basis as the trustees believe that no material
uncertainties exist The trustees have considered the level of funds hekd and the expected level of incoms and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficiant with the level of reserves for the charlty to be abie to continue as a going concem.

DONATIONS AND LEGACIES

2019 2018
., £ £
Events & community fundraising 68,965 66,413
INVESTMENT INCOME
2018 2018
) L £ £
Bank interest o S 389 289
INCOME FROM CHARITABLE ACTIVITIES
) ) 2019 2018
. Activity . £ £
Training and extended
services Mentoring services 81,765 120,847
Grants and commigsions Mentoring services 360,575 217,208
451,340 338,055
RAISING FUNDS
Ralsing donatlons and legacies
2019 2018
£ £
Fundralsing 7 13,604 5,690

CHARITABLE ACTIVITIES COSTS

All charitable activity costs related to providing mantoring services (2018 the same).
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Mentoring Plus Bath and
North East Somerset Limited

Notes to the Financlal Statements - continued
for the Y. 1 19

NET INCOME/(EXPENDITURE)

Net Income/(expenditure) Is statad after charging/(craditing):

Depraciation - owned assefs

Independent Examiner's fees - axamination work
Independent Examiner's fees - under accrued from 2017
Indepandent Examiner's feas - grant audits

TRUSTEES' REMUNERATION AND BENEFITS

Thers werse no trustees’ remunaration or other benefits for the year ended 31 March 2018 nor for the year ended

31 March 2018.

The key management parscnnel of the charity comprise the Trustees, Director and Deputy Director. The total

employes benefits of the key management personnel of the Charity were £76,013.

Trustees' expanses

There were no frustees’ expenses paid for the year ended 31 March 2018 nor for the year ended 31 March 2018,

STAFF COSTS

Wages and salaries
Soclal security costs
Other pension cosis

Included within wages and salaries ara restructuring costs of £5,000.

The average monthly number of employees during the year was as follows:
Charity staff

No employses recsived smoluments in excess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
£
INCOME AND ENDOWMENTS FROM
Donations and legacies 59,362
Charitable actlivities
Mentoring services 124,121
Investmant income 269
Total 183,752
EXPENDITURE ON
Raising funds 5,880
Charltable activities
Mentoring services 151,136
Total 156,825

Pege 13

2019

4,717
3.000

600

2018
294 806
25,347
24,611

344,764

Restricted
funds

£
7,051
213,934

220,985

251,238

251,239

2018

2018

225,357
19,172
17,880

262,388

Total
funds
68,413
338,055
260

404,737

5,690

402,374

408,064
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Mentoring Plus Bath and
North East Somsrset Limited

Notgs to the Financlal Statements - continued
for th r Ended 31 March 2019

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted
fund
£
NET INCOME/(EXPENDITURE) 28,927
RECONCILIATION OF FUNDS
Total funds brought forward 52,738
TOTAL FUNDS CARRIED FORWARD 79,665

TANGIBLE FIXED ASSETS

COST
At 1 April 2018
Additions

At 31 March 2018

DEPRECIATION
At 1 April 2018
Charge for year

At 31 March 2619

NET BOOK VALUE
At 31 March 2019

At 31 March 2018
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Grant debtor

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Saocial sacurity and other taxes .~
Cradit card

Other craditors

Deferred income

Accrued expenses

Page 14

Restricted
funds
£

(30,254)

68,120

37,866

2019

5,082
42

9,124

Total
funda
£

(3,327}

120,858
117,531
Computer
equipment

8,285
10,971

19,256

6,185
4717

10,882

2018
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Mentoring Plus Bath and

North East Somerset Limited
to the Financlal ] = contlnued
for the Year En M h 2019
ANALYSIS OF NET ASSETS BETWEEN FUNDS
2019
Unrestricted Restricted Total
fund funds funds
£ £ £
Fixed assets 8,374 - 8,374
Current assets 57,430 68,542 128,972
Current llabilities (22,6802) (1,700} (24,392)
43,112 687,842 110,954
MOVEMENT IN FUNDS
Net movement Transfers
At1.4.18 in funds between funds
£ £ £
Unrestricted funds
General fund 79,666 (10,543) (26,011)
Resfricted funds
Mentoring and actlvity projects 10,014 (2,240) 675
Primary Schools - (11,049) 11,049
St John's Foundation (capacity developmant
consuttancy) 22,498 {10,732) -
Henry Smith Charify 5,750 10,108 -
Careers & Enterprise Company (4,564) (8,723) 14,287
St John's Foundation (core costs) - 3,211 -
Sobeli Foundation 1,250 (1.250) -
CHK Charltles 1,250 (1,250} -
St John's Foundation (extended activities) 1,687 408 -
Student & Famlly Support Service - 5324 -
Tampon Tax Community Fund - 4,397 -
St John's Foundaticn (Ycuth Club) - 14,272 -
Hedley Foundation - Mentor expenses - 2,500 -
37,865 3,068 26,011
TOTAL FUNDS 117,531 (6,577) -

Pagse 15

At 31.3.19
43,112
8,440
11,786
15,858
3,211
2,073
5,324
4,307

14,272
2,500

67,842

110,954
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ng Plus Bath a

Nerth Eaast Somerset Limited
Notos to the Financlal Statements - continuad

for the Year Ended 31 March 2019

MOVEMENT IN FUNDS - continued

Net movemsant In funds, included in the above ars as follows:

Unrestricted funds
General fund

Rastricted funds

Meantoring and activity projects

BANES Council commisslon

Primary Schools

St John's Foundation {capaclty development oonsultancy)
Henry Smith Charity

Careors & Enterprise Company

St John's Foundation (core costs)

Sobell Foundation

CHK Charities

8t John's Foundation (extended actlvlﬂes)
Student & Family Support Service
Tampon Tax Community Fund

St John's Foundation (Youth Club)
Hedley Foundation - Menteor expenges

TOTAL FUNDS

Comparatives for movoment In funds

Unrestricted Funds
General fund

Restricted Funds

Mentoring and activity projects ‘

Garflakd Weston

Primary Schools

St John's Foundation (capacity development consultancy)
Henry Smith Charity

Camsers & Enterprise Company

St Jehn's Foundatlon (core costs)

Sobell Foundation

CHK Charities

St John's Foundation (extended activities)

TOTAL FUNDS

Pege 18

Incoming
resources
£

190,557

25,840
85,000
32,350

27,000
12,589
9,633

20,000
103,208
8,818
19,509
6,000

330,137

520,664

At 1.4.17

62,738

18,132
13,333
2,545

5,760
16,110
10,000

1,250

68,120

120,858

Resources
expended
£

(201,100}

(28,089}
(65,000}
(43,399)
(10,732)
(18.891)
(22,322)
(6,422)
{1,250)
(1,250)
(19,504)
(97,974)
(4,421)
(5,327)
(3,500)

(328,171)

(527,271)

Net movement
in funds
£

26,828

(9,118)
(13,333}

(2,545)
22,498

(20,674)
{10,000}

1,250
1,667

(30,255}

(3,327)

Movement in
funds
£

(10,543)

(2,249)

(11,049)
(10,732)
10,109

(9,723)
3,211
(1,250)
(1,250)

406
5,324
4,397
14,272

At31.3.18

79,666
10,014

22,498
5,750
{4,584}

1,250
1,250
1,667

37,865

117,631




16.

Mentoring Plus Bath and
North East Somerset Limitad

Notos to the Flnancial Statemenis - continued
fi March 2018

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expanded
£ £
Unrestricted funds
General fund 183,752 (158,824)
Restrictad funds
Mentoring and activity projects 27,189 (36,307)
BANES Council commission 85,001 (65,001)
Primary Schools 20,900 (23,445)
St John's Foundatlon {capacity davalopmeant consurtancy) 24,153 (1,855)
Henry Smith Charity _ T 27,001 (27,001)
Careers & Enterprise Company : . 16,741 (37,415)
St John's Foundation (core costs) ' 5,000 (16,000}
Medlock Charitable Trust : S 5,000 (5,000}
Sobell Foundation T 5,000 (5,000)
CHK Charitles 5,000 {(2.750)
St John's Foundation {extended actlvities) 20,000 (18,333)
Garflakd Weston - (13,333)
220,985 (251,240)
TOTAL FUNDS 404 737 {(408,084)

A current year 12 months and prior year 12 months comblned position is as followa:

Net movement Transfers
At1.4.17 in funds between funds
£ £ £
Unrestricted funds N
General fund . 52,738 16,385 (26,011)
Restrictad funds :
Mantoring and activity pl"OjBCtS 19,132 {11,367) 675
Garfleld Weston 13,333 {13,333) -
Primary Schoole 2,545 (13,504} 11,049
St John's Foundation (capacity development
consultancy) - 11,766 -
Henry Smith Charity 5,750 10,108 -
Careers & Enterprise Company 16,110 (30,397) 14,287
St John's Foundation {(core costs) 10,000 (8,789) -
Sobell Foundation 1,250 {1,250) -
St John's Foundation (extended activities) - 2,073 -
Student & Family Support Service - 5,324 -
Tampon Tax Community Fund - 4,387 -
5t John's Foundation (Youth Club) - 14,272 -
Hedley Foundation - Msntor expenses - 2,500 -
68,120 {26,289) 26,011
TOTAL FUNDS N - 120,858 (9,904) -

i Pege 17

Movamsnt In
funds
£

26,928

(9,118)

(2,545)
22,408

(20,67;)
(10,000}

1,250
1,667
{13,333)

(30,255)

o (Bazn)

At 31.3.19
£

43,112

8,440

11,766
15,859

3211
2,073
5,324
4,397
14,272
2,500
67,842

110,954



Mentorina Plus Bath and
North East Somerset Limited

Notes to the Flnancial Statoments - continued
for the Y

MOVEMENT IN FUNDS - continued

A cumment year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources  Movement in
resources expanded funds
. £ £ £

Unrestricted funds
General fund 374,308 (357,924) 16,385
Restricted funds
Mantoring and activity proscts 53,029 (64,396) {11,367}
BANES Council commission : 130,001 (130,001) -
Primary Schools S 63,250 (66,844) {13,584}
St John's Foundation (capacity development consultancy) 24,153 (12,387) 11,766
Henry Smith Charity B 54,001 (43,892) 10,108
Careers & Enterprise Company. . . o 29,340 (58,737) (30,397)
St John's Foundation (core costs) ' T 14,633 (21,422) (8,768)
Mediock Charitable Trust Co 5,000 (5,000) -
Sobell Foundation 5,000 {8,250) (1,250)
CHK Charities 5,000 {5,000) -
St John's Foundation {extended actlvities) 40,000 {37,927) 2,073
Student & Famlly Support Service - - 103,208 (97,974) 5,324
Tampon Tax Community Fund 8,818 (4,421} 4,397
St John's Foundation (Youth Club) 19,589 (5,327) 14,272
Hedley Foundation - Mentor expenses 6,000 (3,500) 2,500
Garflekd Weston - (13,333) {13,333)

§51,122 (577,411) {26,289}
TOTAL FUNDS 925,431 (935,335) (9,904)

The restricted funds represent grants received towards specific mentoring programmas, with the exception of the
St John's Foundation who have provided funding towards capaclty development consultancy, an extended
activiies programme and core costs.

- . - e

RELATED PARTY DISCLOSURES

There were no ralated party transactions for the year ended 31 March 2018 or the year ended 31 March 2017.
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Mentoring Pius Bath and
North omerset Limlted

ile ent of Fina
for the Year Ended 31 March 2019
2018 2018
£ £
INCOME AND ENDOWMENTS
Donatlons and logacfos
Events & community fundraising 88,865 66,413
Investment Income
Bank interest 389 289
Charitable acthvitios
Training and extended services 81,785 120,847
Grants and commissions 369,575 217,208
451,340 338,055
Total incoming resources 520,694 404,737
s
EXPENDITURE
RalsIng donatlons and legacles
Fundraising 13,604 5,690
Charitable activitles
Wages 294,808 225,357
Soclal security 25,347 19,172
Pensions 24,611 17,860
Insurance 4,019 3,688
Telephone 3,736 2,811
Postage and stationery 6,186 5,969
Sundries 1,481 1,654
Events and mentaring costs 84,417 83,628
Volunteers' and staff expenses 13,091 17,648
Staff recruitment 1,604 804
Rent ' ) 12,298 4849
Repairs and maintenance 384 1,650
Bank charges 739 664
Software and IT ) 4,844 2,588
Subscriptions h 7,670 4244
Independent Examiner's fees 5,413 5,849
Legal and professional 11,452 1,896
Marketing 5,651 -
Life Insurance 1,269 -
Sundry expenses 44 -
Computer equipment 4,717 2,047
513,667 402,374
Total rasources expended 527,271 408,064
Not expendlture (6,577) (3,327)

This page does not form part of the statutory financial statements
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