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Headwa Black Coun

~R" Ttt T t
for the Year Ended 31 March 2019

Introduction

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity for the year ended 31st March 2019.

The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (effective I January 2015).

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to

small companies.

Structure, Governance and Management

Headway Black Country was started as branch of Headway UK in 1997.

It was incorporated as a company limited by guarantee on 24th May 2000. On 1st November 2001 the company was

entered on to the Cennui Register of Charities, number: 1089171.The company was established under a Memorandum of

Association, which established the objects and powers of the company and is governed under its Articles of Association.

The company is limited by guarantee. Each member undertakes to contribute to the company as may be required, but not

exceeding f5, in the event that the company is wound up.

As such, Headway Black Country has been an independent charity and company limited by guarantee since these dates,

affifiated to Headway UK.

Our main address is:

Headway Black Country, Martin Hill Street, Dudley, West Midlands, DY2 SRT

Our Bank is:

Unity Trust Bank, Nine Brindley Place, Birmingham BI SHB

Accountant and Independent Examiner are:

Lewis Smith & Co. The Old Doctors House, 74 Grange Road, Dudley DYI 2AW

The Board of Trustees meets bi-monthly to manage the strategic direction and overall perfotmance of the organisation.

Minutes are taken at each meeting, At least three Tmstees must attend in order for action or a decision to be approved.

The Chair and the Treasurer are appointed annually and one third of all remaining Trustees retire by rotation each year. A

retiring Trustee is eligible for re-election. A Secretary may be appointed by The Board for such term as it shall think fit.

Trustees are recruited fiom all sections of the local community often tluough contact with support groups, professionals

and sometimes advertisements. All Trustees receive an induction.
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Headwa Black Coun

Re ort of the Trustees condnued
for the Year Ended 31 March 2019

Trustees in oflice during 2018/19 were:

Ms Claire Burnell (Treasurer)

Ms Sue Hatton (Chair)

Mr Paul Jaunzems (to March 2019)

Ms Debbie Pejica

Ms Alison Ratcliffe

Ms Carol Sobhan (to February 2019)

Mrs Sharon Richards-Glover (fi om Febtuary 2019)

Ms Jane Sarkar (&om February 2019)

The Chief Officer is responsible for the day-to-day running of the charity and reports to the Trustees on a regular basis. The

Chief Officer, the Outreach Services Manager and the Specialist Occupational Therapist form the management team.

Frontline delivery is carried out by our staff team and our volunteers. At the end of March 2019, we employed 21 staff

(11.15 ites), 3 sessional Counsellors and 3 Bank Support Workers. During the Enanciai year 2018/19 we were supported by

34 volunteers in total.

All volunteers undergo relevant training and can access supervision. Volunteers are vital to the services we provide and we

are very grateful for their contribution to our work.

Objectives

Headway Black Country is a local charity set up to provide support and information for adults who have survived a brain

injury and to their family and carers. We cover The Black Country areas of Dudley, Sandwell, Walsall and

Wolverhampton.

Our mission is: To promote the understanding ofall aspects ofbrain injury and provide infomn ation, support and services

for people with a brain inj iay, their fainilies and carers.

Our vision is that: it ny person with an acquired brain injury and their family, living in the Black Country, will have access

to all the resources and support they need to enable them to live an active and fulfilled life within their family and

communities.

The Strategic Objectives of the Charity are to:

~ Increase awareness and understanding of acquired brain injury and its consequences.

~ Provide relevant and timely support services for people with acquired brain injury, their relatives and carers.

~ Promote improved, co-ordinated and multi-disciplinary approaches to brain injury screening, acute care, assessment,

rehabilitation and community re-integration.

~ Assist people with acquired brain injury return to independent living, including access to productive activities, social

outlets and appropriate accommodation.

~ Participate in promotions aimed at reducing the incidence of acquired brain injury.
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Re ort of the Trustees continued
for the Year Ended 31 March 2019

Guiding principles underpinning the delivery of our services

Headway Black Country:

~ Values the individual and believes in the equal right of all to realise their potential.

~ Believes in countering the disadvantage and eocidl exclusion experienced by people with acquired brain injury and

their carers.

~ Values and respects diversity of ability aud disability, race, culture, gender, religion and sexual orientation.

~ Believes that people with acquired brain idjhry, .their relatives, carers and relevant professional people should work

together in pursuit of shared goals.

Activities for Public Benefit

Acquhed Brain Injury refers to any, form, ofibrainlinItsry that has occurred since birth. It includes Traumatic Brain Injury

(fiom a severe blow or jolt to the head), Strekesf(inhiuding haemorrhages caused by ruptured aneurysms), viral mfections

(e.g, encephalitis, meningitis), brain tumours, hypoxic/anoxic injuries, amongst other causes.

Our brain is a complex organ controlling own bediyi and+11 the elements of who we are fiom our thoughts and memory, to

our behaviour and personality. Injury to tile brainp however it is caused, affects people in difTerent ways with each person

having unique physical, emotional, ,intellecniqh oribehastioural problems. These problems may not always be apparent and

for this reason it is often referred to as a 'hidden disability'.

These difFiculties —which the person withl ttibraitt itljiary may not be aware of themselves — can be severely life restricting

and go largely unrecognised by the public, statutory authorities and non-expert professionals.

Each year an estimated 1 million people attbnd hospit'al. A/kE in the UK following brain injury. Many more head injuries

go unreported and are not assessed by medical'prpfeipftonals. It is estimated that across the UK there are 500,000 people

of working age living with long-term disabilities as a result of traumatic brain injury.

Headway Black Country seeks to address the needs of its client group by:

Ensuring accurate information is made aimilableito brain injury survivors, their families and interested professionals.

Provision takes various forms including telephone enquiries, a website, presence at events, training sessions and a

comprehensive range of brain injur3t Itublioafions. These include those published by Headway UK and those of other

specialist agencies such as the Stroke Association and British Epilepsy Association.

Providing guidance about entitlements add iprautical support to access support services. Being a voice for those who

find interaction with statutory and other setvices difiicult and/or daunting.

Access to a specialist advice service proyilled forius by Citizens Advice Dudley to help with financial, employment,

housing, benefits etc. issues

Access to our counselling service for those in need of emotional support.

Presence at several hospitals serving our area to provide early support to survivors and to their families/carers

~ Regular Carer Support Groups to foster mutual support, provide respite and social activities.

. iih a 1:
.' aiu sp"

Organising and running a Life Skills Service dver five days per week in Dudley, five days a week in Willenhall and

one day each week in West Bromwich. With the help of volunteers and paid staff we provide person centred

rehabilitation activities in small groups for peoPle with a brain injmy. At the end of March 2019, we were providing

27 Life Skills Acfivity Sessions ( 218 individual session spaces) each week.
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Re ort of the Trustees continued

for the Year Ended 31 March 2019

~ Supporting a Social Support Group for clients and a Heads Up group to offer social opportunities for surviv'ors and

families.

~ Workmg in partnership with other organisations, charities and statutory bodies to raise awareness of brain injury and

to support our beneficiary group more effectively.

~ Campaigning on behalf of brain injury survivors and carers; representing their needs at relevant local forums

including the Black Country Neurological Alliance and, through affiliation to Headway UK and the United Kingdom

Acquu ed Brain Injury Forum, contributing to national debates on brain injury related issues.

Headway Black Country works to the Headway UK National Quality Standards.

In undettakhtg these activities, Headway Black Country and its Tmstees confirm the Charity has complied with its duty

under section 17 of the Charities Act 2011 to have due regard to public benefit guidance published by the Charity

Commission.

Risk

A Risk Register is in place and is reviewed by the Board of Trustees every six months. The major risk to which the

organisation is exposed is the lack of continued funding. The Trustees are continually striving to ensure that the appropriate

level of funding continues.

A majority of clients now buy our services themselves or are funded by a local authority through a spot purchase or a

personal budget. This means that we have a greater number of purchasers to manage and the potential risk of payment

default is increaserL although in practice non-payment to date has been rare. Our systems have been developed in line with

these changes to ensure effective control and management but we continue to look for further improvements and

efficiencies.

We are working with local authorities, CCGs (Clinicat Commissioning Groups) and other bodies to ensure that we continue

to be funded to deliver the vital support and services we offer to people with brain injury, their families and carers. In line

with our Business Plan we are actively exploring new services that will provide sustainable income sources overtime.

The Trustees are of the opinion that the Charity's assets are available and adequate to fulfil its obligations and they will

continue to work for the organisation in pursuing its objectives.

Protection of vulnerable adults —all clients attending our Life Skills Sessions are individually risk assessed as are the

activities they engage in. Headway Black Country is committed to safeguarding of vulnerable adults. We have a policy and

procedures for the protection of people who use our services, provide regular staff training and subscribe to the

Safeguarding Adults Multi-agency Policy and Procedures for the West Midlands.

Page 4



Headwa Black Coun

Re ort of the Trustees continued

for the Year Ended 31 March 2019

Achievement and Performance 2018/19

During the year Headway Black Country has continued to achieve its objectives, providing significant benefits to the

service users, their families and carers.

Life Skills Services

1st April 2018 —55 clients attending at least one session each week

31st March 2019—74 clients attending at least one session each week

Outreach Service

During the year;

69 Hospital visits

35 Carers Groups

204 Home visits

Counselling Service

98 one to one counselling sessions provided

Citizens Advice

216 face to face or telephone consultations provided

Other key developments during the year have been:

~ Continued delivery of our Reaching Communities Lottery Funded project which has enable us to:

o employ a second Community Outreach Worker within the Community Outreach Service which focuses on

community support for survivors and carers

o continue the specialist advice service in conjunction with Citizens Advice Dudley Borough

o expand our day services at Dudley, Willenhall (covering Walsall and Wolverhampton) and West

Bromwich.

~ Developing our Accommodation Strategy to address pressure on accommodation at both Dudley and Willenhall

for client services and for staff.

~ Successful application to the National Lottery Communities Fund for a further round of grant funding for the

three year period starting April 2019.
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Re ort of the Trustees continued
for the Year Ended 31 March 2019

Looking Ahead

We continue to work to deliver om current Business Plan with the aim of moving away from reliance on grant subsidy to a

sustainable revenue model. Indications are that revenue from sale of services is rising as we grow existing Life Skills

rehabilitation sessions, invest in marketing and outreach activities, improve the quality and clinical basis of the service and

so atlract new service users.

From April 2019 we started to deliver our most recent National Lottery Reaching Communities fund project. The funding

totals f270,000 over the three years and enables us to continue to develop our services to those affected by acquired brain

injury and to their families and informal carers across the Black Country,

Through this project we aim to:

~ sustain and develop our Community Outreach capacity so that we are better able to serve and support people affected

by brain injury in their communities, at home or while still in hospital

~ continue our partnership with Citizens Advice Dudley to suppoit our client's with benefits, finance, housing etc.

issues

~ improve awareness of brain injury and the take up of support services for survivors and families parlicularly in

minority ethnic groups

~ develop a new service to meet the needs ofyoung adult survivors (18 to 30) ofbrain injury

~ develop a new Community Support Service to enable individual survivors to receive specialist support with day to day

living

These various elements will be rolled out gradually over the duration of the project and will also be supported with funding

from Headway Black Country's own resources. In parallel with these initiatives we will continue to develop our centre

based rehabilitation activity sessions at Dudley, Willenhall and West Bromwich.

With the growth in client and staff numbers there is pressure on our accommodation. We are actively working to our

Accommodation Strategy to address this challenge and this is becoming a major focus of activity going forwards.

We continue to engage with a wide range of statutory agencies, voluntary partners and commissioning bodies in order to

sustain our work and explore opportunities ofmeeting unmet need amongst those affected by acquired brain injury.

Trustees are dedicated to seeking other funding and income streams to give our organisation security and stability so that

we can continue to provide services to people with acquired brain injury and their families and carers in the long-term.

Thanks

Trustees wish to record their thanks to all those who supported Headway Black Countiy during 2018/19 as listed in

Appendix A.

In particular, they wish to acknowledge the contribufions of our hard-working staff and dedicated volunteers without whom

the continuation and development of the charity's services and activities would not have been possible.
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Re ort of the Trustees continued
for the Year Ended 31 March 2019

Annual Accounts and Financial Review

Financial position

The Charity receives income &om the provision of care services. It also seeks financial support for specihc

activities/services fi'om charitable trusts, local authorities and the Big Lottery. Fund raising and charitable giving by

individuals, organisations and groups also make important contributions to our services and activities.

During the year to 31 March 2019 the Charity received donations, service income, local authority income, grants and

interest amounting to f447,701 (2018 - f342,621) out of which f345,428 (2018 —f306,319) was spent in pursuit of the

Charity's objects. At 31 March 2019 f523,281 (2018 - f421,008) was held as Reshdcted and Unrestricted Funds. The

Statement of Financial Activities is set out on page 9 of the financial statements.

Funds Policy

Headway Black Country and its Trustees consider that the assets within the Charity should be at a level to cover the

Charity's operational costs for at least six months.

The reserves are needed to bridge the funding gapa between spending on the Charity's overheads and the receipt of new

gmnts and development of new income streams.

We also recognise, through the Designated Building Fund, that in the short/ medium term the charity is going to need to

secure additional suitable accommodation to facilitate service developments and respond to demand. At their meeting on

30th July 2018 Trustees decided to increase the Designated Building Fund from f22,000 to f80,000 to reflect the need

to prepare to respond to pressures on current accommodation. Following the adoption of the Accommodation Strategy

it has been calculated that f190,000 of fee reserves can be made available to support delivery of that Strategy.

The majority of the reserves are represented by cash at bank and the managerial staff monitor the cash levels on a daily

basis and report any material fluctuations to the Trustees.

Approved by order of the Board of Trustees on I I+ November 2019 and signed on its behalf by:

Susan Hatton
Chair & Trustee Headway Black Counny

April 2018 to March 2019

Page 7



Inde endent Examiner's Re crt to the Trustees of
Headwa Black Coun

Independent examiner's report to the trustees of Headway Black Country ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2019.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for

the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination ofyour charity's accounts as carried

out under section 145 of the Charities Act 2011 Pthe 2011 Act'). In carrying out my examination I have followed the

Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confirm

that I am qualified to undeitake the examination because I am a registered member of ACCA which is one of the listed

bodies

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

l.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to chindties preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached

Mr Andr James Smith ACCA
Lewis Smith & Co.
Chartered Certified Accountants

The Old Doctor's House

74 Grange Road
Dudley
West Midlands
DYI 2AW

Date: .„„(),P4 r v Zv i 'I
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Headwa Black Coun

Statement of Financial Activities
for the Year Ended 31 March 2019

Unrestricted
funds

Not I
es

31.3.19 31.3.18
Restricted Total funds Total funds

funds

I

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Grants receivable
Income received through the provision of
rehabilitative sen ices
Investment income

Other income

Total

33,985

272,861
774

11,190

318,810

128,891'

128,891

33,985

128,891

272,861
774

~11 190

447,701

12,314

125,038

200,318
365

~4586

342,621

EXPENDITURE ON
Charitable activities
Staff and volunteer costs
Properly costs
Other operating costs

Total

157,873
20,345
35 693

213,911

103,737 261,610 217,079
13,695 34,040 41,604

~14 085 ~49 778 ~47 636

131,517 345,428 306,319

NKT INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

104,899 (2,626) 102,273 36,302

406,237 14,771 421,008 384,706

TOTAL FUNDS CARRIED FORWARD 511 136 ~12 145 523 281 421 008

The notes form part of these financial statements
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Headwa Black Coun

Balance Sheet
At 31 March 2019

FIXED ASSETS
Tangible assets

Unrestricted
funds

Not
es

8 230,860

Restricted
funds

3,430

31.3.19
Total funds

234790

31.3.18
Total funds

241,806

CURRENT ASSETS
Debtors
Cash at bank and in hand

9 39,859
313 883 8 715

353,742 8,715

39,859
322,598

362,457

24,981
~232 559

257,540

CREDITORS
Amounts falling due within one year 10 (19,672) (19,672) (21,005)

NET CURRENT ASSETS ~334 070 ~8 715 342 785 236,535

TOTAL ASSETS LESS CURRENT
LIABILITIES 564,930 12,145 577,075 478,341

CREDITORS
Amounts falling due after more than one year 11 (53,794) (53,794) (57,333)

NET ASSETS 511 136 12 145 523,281 421,008

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

14
511,136

~12 145

523 81

406,237
14 771

421 008

The notes form part of these financial statements
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Headwa Black Count

Balance Sheet - continued
At 31 March 2019

The charitable company is entitled to exemption &om audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2019.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2019 in accordance with Section 476 of the Companies Act 2006.

The nustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees on 11 November 2019 and were signed on its behalf

by:

Ms Susan Mary Hatton
Chair & Trustee

The notes form part of these financial statements
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Notes to the Financial Statements

for the Year Ended 31 March 2019

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)',

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost

convention.

The presentation currency of the financial statements is the Pound Sterling (f) and the figures are rounded to the

nearest round pound.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Voluntary income received by the way of donations and gifts to the charity is included in full in the Statement of

Financial Activates when received.

Grants are credited to the Statement of Financial Activates on a receivable basis. Grants received in advance

have been recognised as deferred income and are released to the Statement of Financial Activates when the

related expenditure is incurred.

Income received through the provision of rehabilitative services is credited to the Statement of Financial

Activates in the period to which it relates.

Investment income is included when receivable and the amount can be measured reliably by the charity.

Other charitable activity income and other income are included in the period to which they relate.

Intangible income is valued and included in income to the extent that it represents goods or services which

would otherwise be purchased. Where it is not possible to value the goods or services, such as volunteer time,

the accounts do not include thus value.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category.

Where costs cannot be directly attributed to particular headings they are allocated to activities using estimates

deemed appropriate by the Trustees on a basis consistent with the use of resources. Expenditure is classified

under the following activity headings:

Cost of raising funds comprises investment management costs and their associated support costs.

Expenditure on charitable activities included the costs undertaken to further the purpose of the charity and their

associated support costs

Support costs comprise those costs which are incurred dh ectly in support of expenditure on the objectives of the

charity and include governance costs and back office costs. Governance costs are those incurred in connection

with administration of the charity and compliance with constitutional and statutory requirements.

The basis upon which support costs have been allocated are set out in note 3 of the financial statements.
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2019

1. ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following aimual rates in order to write off each asset over its estimated useful

life.

Freehold property
Computer equipment

—Straight line over 50 years
- 25% on reducing balance

Tangible fixed assets are items of equipment, furniture etc and have a useful life in excess of one year. The

charity has adopted a policy of writing ofi; iu the year of acquisition, all fixed assets costing f350 or less.

Donated assets are valued at the time of acquisition.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds are the unrestricted funds of the charity which the trustees have decided at their discretion to

set aside for a specific purpose.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Resnictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which

they relate.

Financial instruments
Debtors and creditors with no stated interest rate receivable or payable are recorded at their transaction price.

Any basic financial instruments are recognised at amortised cost using the effective interest method.

CHARITABLE ACTIVITIES COSTS

Staff and volunteer costs
Property costs
Other operating costs

Direct costs

212,427
27,640
38 209

Support costs
(See note 3)

I
49, 183

6,400
11,569

Totals

f.
261,610

34,040
49 778

~278 276 ~67 152 345 428

3. SUPPORT COSTS

Staff and volunteer costs

Property cosm

Other operating costs

Finance

~1095

1,095

Information

technology

~1729

~1729

Other

49, 183
6,400
6 675

62,258

Governance
costs
I

~2070

~2070

Totals

49,183
6,400

11 569

67 152
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Headwa Black Count

Notes to the Financial Statements —continued

for the Year Ended 31 March 2019

4. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting);

Other assurance services
Depreciation - owned assets

31.3.19

2,070
7,516

31.3.18

2,760
~7752

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2019 nor for the year ended

31 March 2018.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2019 nor for the year ended 31 March 2018.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.19

223,989
6,716

26,430

31.3.18

202,514
4,469

~4470

257 135 211,453

The average monthly number of employees during the year was as follows:

Average number of staff

31.3.19
22

31.3.18
20

No employees received emoluments in excess of f60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fimds

Reshdcted
funds

Total funds

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Grants receivable
Income received through the provision of rehabilitative

services
Investment income

Other income

Total

12,314

200,318
365

~4586

217,583

125,03 8

125,038

12,314

125,038

200,318
365

~4586

342,621
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Notes to the Financial Statements —continued

for the Year Ended 31 March 2019

7. COMPARATIVES FOR THF. STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Total funds

funds funds

EXPENDITURE ON
Charitable activities
Staff and volunteer costs
Property costs
Other operating costs

116,364
29,421

~33 066

100,715
12,183

~14 570

217,079
41,604

~47 636

Total 178,851 127,468 306,319

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

38,732 (2,430) 36,302

367,504 17,202 384,706

TOTAL FUNDS CARRIED FORWARD 406 236 14,772 421,008

8. TANGIBLE FIXED ASSETS
Freehold
property

Computer
equipment Totals

COST
At 1 April 2018 and 31 March 2019 ~271 430 ~28 723 ~300 153

DEPRECIATION
At 1 April 2018
Charge for year

At 31 March 2019

37,988
5 429

~43 417

20,359
2 087

~22 446

58,347
~7516

65 863

NKT BOOK VALUE
At 31 March 2019

At 31 March 2018

DEBTORS: AMOUNTS FALLING DUE WITHIN ONK YEAR

228 013

233 442

6,277

~8364

234,290

241 806

Trade debtors
Prepayments and accrued income

31.3.19
I

38,079
I 780

31.3.18

24,486
495

39 859 24 981
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Headwa Black Coun

Notes to the Financial Statements - continued

for the Year Ended 31 March 2019

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdraits (see note 12)
Trade creditors
Social security and other taxes
Pension creditor
Accruals and deferred income

31.3.19

3,481
3,258
2,864

52
~10 017

~19 672

31.3.18

3,421
304

2,399

~14 881

~21 005

11. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 12)

31.3.19

53 794

31.3.18

57,333

12. LOANS

An analysis of the maturity of loans is given below:

31.3.19 31.3.18

Amounts falling due within one year on demand:

Bank loans ~3481 3,421

Amounts falling between one and two years:
Bank loans ~3481 3,421

Amounts falling due between two and five years:
Bank loans ~10 443 ~10 63

Amounts falling due in more than five years;

Repayable by instalments:

Bank loans 39 870 43 649

13. SECURED DEBTS

The following secured debts are included within creditors:

Bank loans

31.3.19
f,

~57 275

31.3.18

60 754

The bank loan is secured by a legal charge over the freehold land and buildings.
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Headwa Black Coun

Notes to the Financial Statements - continued

for the Year Ended 31 March 2019

14. MOVEMENT IN FUNDS

Net movement Transfers
At 1,4.18 in funds between funds

f. f,

At 31.3.19

Unrestricted funds
General fund
Building reserve

3 84,092
22, 145

406,237

104,899

104,899

(57,855)
57,855

431,136
~80 000

511,136

Restricted funds
Future Builders Gnmt

Santander Foundation
Methodist Church
Lottery Funding
Lottery Funding - Server
Dudley MBC Carers Grant
Eveson Trust Grant

224
253

76
9,666
4,096

456

(56)
(63)
(76)

(6,187)
(1,024)

(150)
4,930

168
190

3,479
3,072

306
4 930

14,771 (2,626) 12,145

TOTAL FUNDS 421 008 102,273 523 281

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement in

funds

Unrestricted funds
General fund 318,810 (213,911) 104,899

Restricted funds
Lottery Funding
Groundwork UK
Eveson Trust Grant
Future Builders Grant
Santander Foundation

Methodist Church

Lottery Funding —Server

Dudley MBC Carers Grant

122,891
1,000
5,000

128,891

(129,078)
(1,000)

(70)
(56)
(63)
(76)

(1,024)
~150)
(131,517)

(6,187)

4,930
(56)
(63)
(76)

(1,024)
~150)

(2,626)

TOTAL FUNDS ~447 701 ~345 428) 102 273
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Headwa Black Coun

Notes to the Financial Statements - continued

for the Year Ended 31 March 2019

14. MOVEMENT IN FUNDS - continued

Cornparatives for movement in funds
Net movement

At 1.4.17 in funds At 31.3.18
f.

Unrestricted Funds
General fund

Building reserve

345,359
22 145

38,733 384,092
22, 145

367,504 38,733 406737

Restricted Funds
Future Builders Grant
Santander Foundation
Methodist Church
Lottery Funding
Lottery Funding - Server
Dudley MBC Carers Grant

299
337
164

10/06
5,462

734

17/02

(75)
(84)
(88)

(540)
(1,366)

~278)

(2,431)

224
253

76
9,666
4,096

456

14,771

TOTAL FUNDS ~384 706 36 302 421,008

Comparative net movement in funds, mcluded in the above are as follows:

Incoming
resources

f,

Resources
expended

Movement in
funds

Unrestricted funds
General fund

Restricted funds
Lottery Funding
Occupational Therapist
Future Builders Grant
Santander Foundation
Methodist Church

Lottery Fundmg - Server

Dudley MBC Carers Grant

217,583

119,625
5,413

125,03 8

(178,850)

(120,165)
(5,413)

(75)
(84)
(88)

(1,366)
~278)

(127,469)

38,733

(540)

(75)
(84)
(88)

(1,366)
~278)

(2,431)

TOTAL FUNDS ~342 621 ~306 319) ~36 302
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Headwa Black Coun

Notes to the Financial Statements - continued

for the Year Ended 31 March 2019

14. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund
Building reserve

345,359
22, 145

143,632 (57,855)
57,855

Net movement Transfers
At 1.4.17 in funds between funds

f.
At 31.3.19

I

431,136
80,000

Restricted funds
Future Builders Grant
Santander Foundation
Methodist Church
Lottery Funding
Lottery Funding - Server
Dudley MBC Carers Grant

Eveson Trust Grant

TOTAL FUNDS

299
337
164

I0@06
5,462

734

17 202

384 706

(131)
(147)
(164)

(6,727)
(2,390)

(428)
~4930

~5057)

~138 575

168
190

3,479
3,072

306
4 930

12,145

523,281

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows;

Unrestricted funds
General fund

Restricted funds
Lottery Funding
Occupational Therapist
Groundwork UK
Eveson Trust Grant
Future Builders Grant

Santander Foundation
Methodist Church

Lottery Funding - Server
Dudley MBC Carers Grant

Incoming
resources

536,393

242, 516
5,413
1,000
5,000

Resources
expended

(392,761)

(249,243)
(5,413)
(1,000)

(70)
(131)
(147)
(164)

(2,390)
~428)

Movement in
funds

8

143,632

(6,727)

4,930
(131)
(147)
(164)

(2,390)
~428)

TOTAL FUNDS

253 929

~790 322

~258,986) ~5057)

~651 747) ~138 575
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Headwa Black Coun

Notes to the Financial Statements - continued

for the Year Ended 31 March 2019

14. MOVKMKNT IN FUNDS - continued

The purpose of the restricted funds are as follows:

Future Builders Grant
Capital grant to cover the costs of moving premises to Martin Street Hill, Dudley and refurbishment costs.

Santander Foundation
A grant towards the provision of IT services for clients.

Methodist Church
A grant towards the cost of maintaining the gardens.

Lottery Funding
A grant to deliver sufficient extension to the services already provided for brain injury survivors. This will

include new rehabilitation sessions for survivors in Walsall, extending the sessions already provided in Dudley,

a new family outreach service to help families and careers and an advice partnership with Dudley CAB. In

particular, it will provide a service dedicated to supporting carers of brain injury survivors whose needs for

specialist support and information ofien go unmet and unrecognised.

Lottery Funding - Server
Some of the lottery funding was used to acquire a server at a cost of f5,700. This has been treated as a fixed

asset and depreciation is charged against the fund,

Dudley MBC Carers Grant
Grant funding to support Carer Support Groups for family members of survivors in Dudley.

Groundwork UK
Sensory garden and small kitchen garden project to assist in the recovery journey of those surviving from

Acquired Brain Injury and Stroke.

Eveson Trust
To support development of Survivor Peer Support, Tea and chat and Carer Support Groups.

15. RELATED PARTY DISCLOSURES

During the year a sum of f551.25 was paid to Michael Kingston for some maintenance work. Michael is the son

of Susan Hatton, the Chair of Trustees

Other than the above, there were no other related party transactions for the year ended 31 March 2019.

16. ULTIMATE CONTROLLING PARTY

The charity is under the control of the trustees.
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Headwa Black Coun

Detailed Statement of Financial Activities
for the Year Ended 31 March 2019

31.3.19 31.3.18

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Charitable activities
Grants
Rehabilitative services
Investment income

33,985

128,891
272,861

774

12,314

125,038
200,318

365

402,526 325,721

Other income
Other sundry income

Total incoming resources

11 190

447,701

4 586

342,621

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Heat, light and rates
Telephone
Printing, postage & stationery
Sundry expenses
Travel expenses
Publicity costs
Rent and insurance
Prokssional fees
Training and books
Repairs and renewals
Computer costs
Equipment hire
Membership fees
Freehold property
Bank interest
Mortgage and loan interest

Support costs
Finance
Bank charges
Mortgage and loan interest

181,879
5,453

21,461
2, 158
1,604
4,036
5, 158
1,887
1,910

13,795
14,789

1,747
5,584
7,169
1,389

253
6,103

1 901

278,276

655
440

165,022
3,530
3,531
2,324
1,559
3,803
7,555
1,739

400
11,511
17,068

1,243
13,246
4,729
1,836

122
6,202

431
1 982

247,833

108
495

1,095 603

This page does not form part of the statutory financial statements
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Headwa Black Coun

Detailed Statement of Financial Activities
for the Year Ended 31 March 2019

31.3.19 31.3.18

Information technology
Telephone
Computer costs

69
~1660

69
I 182

Other
Wages
Social security
Pensions
Heat, light and rates
Rent and insurance

Telephone
Printing, postage & stationery

Sundry expenses
Training and books
Travel expenses
Publicity costs
Repairs and renewals
Professional fees
Membership fees
Equipment hire
Depreciation of tangible fixed assets

Governance costs
Independent examination costs

Total resources expended

1,729

42, 110
1,263
4,969

500
3,194

302
934

1,194
404
437
442

1,293
3,424

58
321

1,413

62,258

2 070

345,428

1,251

37,492
939
939
581

2,878
321
951

1,850
311
435
100

3,312
1,723

31
459

I 550

53,872

2 760

306,319

Net income 102373 ~36 302

This page does not form part of the statutory financial statements
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Headwa Black Coun

A endixes To The Accounts
For the Year Ended 31 March 2019

A~d' A

Acknowledgments for the period April 2018 to the end of March 2019
Headway Black Country relies heavily on voluntary donations, either financial or in-kind, to cany out its work with brain

injury survivors, theu relatives and carers. The support ofmany individuals and organisations has been crucial to our

success and achievements during the period.

The Trustees and Staff wish to record their appreciation to the following:

Volunteers:

~ Adam Maitin
~ Adila Nadeem
~ Alex McNutt
~ Alisha Kera
~ Anthony Moore
~ Brian Crockett
~ Chris Baugh
~ Elana Marie
~ Gavin Henson
~ Hilary Beckett
~ Hollie Blake
~ Imani Wilson-Hamilton
~ J Valentino
~ Jackie Flavell
~ Jackie Westland
~ Joanne Shinton
~ Kath Nowell
~ Katie Money
~ Kerry Foster
~ Lauren Perks
~ Linda Ballinger
~ Lisa Stone
~ Lynette Willetts
~ Mal Elcock
~ Oscarine Barukh
~ Peter Fletcher
~ Phil Beckett
~ Robeit Tonks
~ Saleha Khan
~ Sam Crook
~ Simon Britton
~ Siobhan Collins
~ Sue Doleman
~ Val Rayney

This page does not form part of the statutory financial statements
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Headwa Black Coun

A endixes To The Accounts
For the Year Ended 31 March 2019

A endix A continued

Fundraisers and Donors:

The total of all fund raising and donations in 2018/19 was in excess of g33,000

Thanks to all those who have raised for or donated funds to Headway Black Country:

~ A Kirchin
~ A Sainty
~ C. Sobhan
~ E Howl
~ F C Manby Bowdler
~ G Bate
~ Irwin Mitchell Solicitors
~ Mr and Mrs Parnidge
~ P Tucker
~ Social Support Group
~ HMRC Charities
~ Wolverhampton Social Advice club
~ M D Wood
~ J Freeman
~ Howdens
~ Shelley Whale
~ J Sawyer
~ J Barnes
~ Kuehne k Nagel
~ A Watkins
~ D Sanders
~ Waitrose
~ M Smith
~ J Harris

We are very grateful for all donations to and fund raising on behalf of Headway Black Country.

Other Supporters:

We would also like to acknowledge the wide range of suppoit and assistance that Headway Black Country has received

from the following suppoiters:

~ Black Country Neurological Alliance
~ Black Country Partnership NHS Foundation Trust
~ Burman Jb Co, Chartered Accountants
~ Dr Myint and the Specialist Teams —West Park Hospital, Wolverhampton
~ Dr Amanda Mobley
~ Dr Nicola Baker, Clinical Psychologist, Clinical Psychology Service for People with Stroke
~ Dr Steve Sturman and the Specialist Teams at Queen Elizabeth Hospital Birmingham

~ Dudley Brain Injury Service
~ Citizens Advice Dudley Borough
~ Dudley Council for Voluntary Service
~ Family and htends of Headway Black Country Staff, Volunteers and Trustees

This page does not form part of the statutory financial statements
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Headwa Black Coun

A endixes To The Accounts
For the Year Ended 31 March 2019

A endix A continued

Headway UK —the brain injury association
~ Higgs & Sons
~ Ian Austin MP( Our Patron)
~ Irwin Mitchell Solicitors
~ Sainsbury's Amblecote
~ ASDA Merry Hill
~ Martin Jones, Funding Officer, Dudley Council for Voluntary Service
~ Manby Bowdler Solicitors
~ Occupational Therapy Dept. at Coventry University
~ One Walsall
~ Sandwell Council for Voluntary Services
~ Caroline Hill, Headway UK HATS Nurse
~ The Big Lottery Fund
~ Voyage Care, Dudley
~ Walsall Health Care Community Neurological Rehabilitation Team
~ Wolverhampton Carer Support
~ Wolverhampton Council for Voluntary Service

This page does not form part of the statutory financial statements
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