Trustees' Annual Report for the period

Period start date Period end date
. ‘ From 30 05 2017 To 31 08 2018

Section A Reference and administration details

Charity name 2:52 Challenge

Other names charity is known by

Registered charity number (if any)| 1173219

Charity's principal address |42 Cliff Gardens

Scunthorpe

North Lincolnshire
Postcode DN15 7PJ

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person (or body) entitled

year to appoint trustee (if any)
Alison Robinson Chair From May 2017
Jeffrey Leeman Treasurer From May 2017
Helen Parker From May 2017
Ruth Holt From May 2017
Jessica Robinson Secretary From May 2017
Kevin Whitby From January 2018
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)




Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

Charitable Incorporated Organisation Whose Only Voting Members Are Its

How the charity is constituted Charity Trustees

Trustee selection methods Appointed by the current trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

* policies and procedures
adopted for the induction and
training of trustees;

* the charity’s organisational
structure and any wider
network with which the charity
works;

* relationship with any related
parties;

» trustees’ consideration of
major risks and the system
and procedures to manage

them.
Section C Objectives and activities

OUR AIMS

2:52 Challenge operates under a Constitution of a Charitable Incorporated Organisation
whose only voting members are the charity trustees dated 25 July 2016 and was sealed
by the Charity Commissioners for England and Wales on 30 May 2017.

The objects of the charity are to advance the Christian faith for the benefit of the public,
especially young people under 25 years, in accordance with the 2:52 Challenge statement
of belief, to advance in life and relieve the needs of people, especially young people and
to promote the education (including social and physical training) of people including
those under the age of 25 years.

Summary of the objects of the | We aim, to provide weekly, educational, free-time activities based on Christian

charity set out in its principles. And to provide travel opportunities that embeds learning and develops new
governing document skills. Through our 2:52 Challenge programme we aim to develop life skills, healthy
living, Christian spiritual growth and citizenship, building self-confidence and a desire to
contribute to the wider community. In doing so, we introduce participants to new
experiences and prepare them for later life.

OUR OBJECTIVES

In setting our objectives and planning our activities our Trustees have given careful
consideration to the Charity Commission’s public benefit guidance.

Our key objectives for the year included:
* Test and develop the latest version of the 2:52 Challenge programme
*  Expand the provision of the 2:52 Challenge programme




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

* policy on grantmaking;

* policy programme related
investment;

* contribution made by
volunteers.

* Develop stronger links with our overseas, short-term mission partner
* Review and update all governance documents

Test and develop the latest version of the 2:52 Challenge

programme

We have continued to test the 2:52 Challenge level 1 programme at our Scunthorpe
Baptist Church weekly youth meetings. Participation here has been an average of 6-7
young people aged 14 to 21 years of age. Activities have included cooking skills,
fitness classes, prayer meetings, Bible studies, and volunteering opportunities.

Expand the provision of the 2:52 Challenge

programme

In October 2017 we launched a new 2:52 Challenge group on Scunthorpe’s Riddings
Estate. There was an average of 15-30 participants each week between the ages of
14-17 years. This group was forced to close after 12 months due to dangerous and
anti-social behaviour on the estate at the time. Plans are in place to move to
Scunthorpe’s Crosby area instead.

This year we have begun to develop resources that we plan to make available to
other churches/organisations so that others can deliver the 2:52 Challenge
programme.

Develop stronger links with our overseas, short-term

mission partner

Soapbox Trips, part of Act4Africa is the organisation that we chose to provide the
Get Overseas part of the 2:52 Challenge programme. In September 2017, Act4Africa
announced that they no longer wished to provide short practical aid trips and that
Soapbox Trips would close. After considering the impact this would have on the 2:52
Challenge programme we incorporated the name and business activities of Soapbox
Trips.

and activities (Optional information)




Section D Achievements and performance

Summary of the main Test and develop the latest version of the 2:52 Challenge
achievements of the charity programme

during the year *  Young people have learned at least 5 out of 10 recipes.

* Three have completed a level 2 Health and Hygiene course

* Six participants have learned map reading skills, compass skills and taken
part in a short pilgrimage around the different churches in the town, where
they learnt about the different denominations and the purpose behind
pilgrimages.

*  All'the young people have completed fitness circuit training and know what
exercises they can completed as a group and at home to increase their
fitness level and healthy lifestyle.

* Allyoung people have taken part in indoor fitness activities including
badminton, table tennis and swimming.

¢ All participants have taken part in a Bible study course introducing them to
the basics of Christianity

* Allyoung people have completed, health and safety and safeguarding
awareness training.

*  Half of the group has completed 15 hours or more of volunteering, with two
participants completing more than 100 hours of volunteering.

o Volunteering has included supporting the Rotary Club to host a
Local Disability Games, supporting the local church to host activities
for adults with disabilities and volunteering in various school
programmes.

* One participant took part in a two week volunteering placement in Romania
where they visited and encouraged the homeless and some of the poorest
families in the country.

Expand the provision of the 2:52 Challenge

programme
¢ Participants at the new group have engaged in conversations through
recreational and leisure time activities such as pool, table tennis, football
and cooking.

* Level1Record Books have been produced and tested

Develop stronger links with our overseas, short-term

mission partner
* Achieved Global Connections Code of Best Practice until 2020
*  Provided successful volunteering trips to Zambia and Romania in 2018

Review and update all governance documents
Following the incorporation of Soapbox Trips we have reviewed each of our
governance documents including:

* Safeguarding

* Health and Safety

¢ Data Protection

Section E Financial review

Brief statement of the
charity’s policy on reserves




Details of any funds materially
in deficit

Further financial review details

You may choose to include

additional information, where

relevant about:

* the charity’s principal
sources of funds (including
any fundraising);

* how expenditure has
supported the key objectives
of the charity;

* investment policy and
objectives including any
ethical investment policy
adopted.

Section F

(Optional information)

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

s trustees

R~

J Ry,

Alison Robinson

Jessica Robinson

Chair

Secretary

22 May 2019




) 2:52 Challenge Charity No
CHARITY COMMISSION i
FOR ENGLAND AND WALES (i any) 1173219
Annual accounts for the period

Period end
To date 31/08/18

Period start date 30/05/17

Statement of financial activities

3

2

[0}

e Restricted

Recommended categories by T Unrestricted income Endowment Prior year
activity 3 funds funds funds Total funds funds
£ £ £ £ £

Incoming resources (Note 3) FO1 F02 FO3 F04 FO5
Income and endowments from:
Donations and legacies S01 2,025 10,997 - 13,022 -
Charitable activities S02 - 15,082 - 15,082 -
Other trading activities sS03 487 - - 487 -
Investments S04 - - - -
Separate material item of income S05 - - - - -
Other S06 - - - - -
Total s07 2,512 26,079 - 28,591 -
Resources expended (Note 6)
Expenditure on:
Raising funds S08 486 7,440 - 7,926 -
Charitable activities S09 264 12,670 - 12,934 -
Separate material item of expense 310 253 1,008 - 1,261 -
Other S11 - - - - -
Total S12 1,003 21,118 - 22,121 -
Net income/(expenditure) before investment gains/
(losses) S13 1,509 4,961 - 6,470 -
Net gains/(losses) on investments S14 - - - - -
Net income/(expenditure) S15 1,509 4,961 - 6,470 -
Extraordinary items S16 - - - = -
Transfers between funds s17 - - - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the charity’s own use S18 - - - - -
Other gains/(losses) S19 - - - - -
Net movement in funds $20 1,509 4,961 - 6,470 -
Reconciliation of funds:
Total funds brought forward S21 1,178 1,092 - 2,270 2,270
Total funds carried forward S22 2,687 6,053 - 8,740 2,270




Report to the trustees/
members-of OF

Feky
On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A Independent Examiner's Report

Independent examiner's report on the
accounts

2.2 CHALLENGE

2T AUGULT ROl | el 19209

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

-applicablelisted-body]). Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have

come to my attention in connection with the examination (ctherthan-that-

-diselosed-below *) which gives me cause to believe that in, any material

respect: .

» the accounting records were not kept in accordance with section 130

of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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(if any):

Address: | 7 aZLic e wAY
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Section B Disclosure
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



