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1. Structure, Governance and Management

The directors, who are also trustees, present their report and accounts for the financial year
ended 28th February 201g.

The directors of ASF-UK serving during the year and since the year end were as follows:

R Karruna - Chairperson

| Bauman

P Oborn - appointed October 2018

T Khan - appointed October 2018

G Hassetl - appointed October 2018

~ F Lee - appointed October 2018, resigned May 2019

Y Deane - Resigned Aug 2018

11 Governing Document

Architecture Sans Frontieres-UK is a registered charity company limited by guarantee,
incorporated on 7 February 2008, with a Memorandum of Association which established the
objects and powers of the charitable company and is governed under its Arlicles of Association.
In the event of the company being wound up members are required to contribute an amount
not exceeding one pound (£1.00).

1.2 Recruitment and Appointment of Trustees

The company is governed by a board of directors who are also trustees for the purposes of
charity law. The quorum for the transaction of business by Directors is two. Directors are
appointed for a 3 year term and are able to stand for re-election.

Recruitment of Directors is by advertisement, ASF-UK newsletters, networking and targeting
specific groups to attract a diverse trustee membership with election of new Directors taking
place at the AGM or other general meeting.

The board shall from time to time elect from the board of trustees a Chair and may determine
for what periods they are respectively to hold office. The chair or joint chair shall be entitled to
preside at all meetings of the trustees.

Trustee's induction and training

After appointment, the new Trustee will be issued with an induction pack, which will include
copies: description of Trustees' roles and duties, lists of fellow trustees, and contact numbers,
Memorandum and Articles of Association, followed by an induction meeting with the
Chairperson setting out legal obligations under charity and company law, the committee and
decision making process, the strategy plan and recent financial performance of the charity, as
set out in the latest published accounts.



Trustees are encouraged to attend appropriate internal and external training, which will facilitate
the undertaking of their role.

1.3 Risk management

The Board of Trusiees witt work with associates to develop a risk register for the charity which
will outline the key risks for both the charity overall and programme specific risks. Each risk will
be rated, have a risk owner and a risk mitigation strategy.

The risk matrix will be reviewed at each trustee meeting and associates will review the risk

matrix at least four times a year at appropriate associate meetings to ensure the risk register is
current,

1.4 The organisation

The Trustees are responsible for setting the strategic direction of the organization and policies,
staff recruitment and financial management. Trustees are recruited from a variely of professions
and backgrounds relevant to the work of the charity. As a minimum they meet quarterly - every
trustee has one vote.

The management team has responsibilities for day to day operations and activities, fundraising,
ensuring the charity delivers the services specified, volunteer and intern supervision and
continued development of their skills and working practices in line with good practice.

Related parties

The charity has long-term relationships with:

ASF-International

RIBA CPD

University College London, The Bartlett Development Planning Unit
University of Sheffield, School of Architecture

e University of Westminster, Faculty of Architecture and the Built Environment







3. Programmes and Activities

Our actions are structured into three programmes: Change by Design, Resilience by Design, and
Challenging Practice. Change by Design explores participatory design and planning as tools for
advancing social justice and improving democratic decision-making in processes of urban
change. Resilience by Design addresses socio-ecological issues in the context of rapid urban
change, climate hazards, resource scarcities and depleted ecosystems. CbD and RbD are
supported by, and feed into our independent learning programme Challenging Practice - a
course that seeks to enable built environment practitioners to engage reflexively with the
challenges of equitable and sustainable urban development.

3.1 Change by Design

Change by Design unites a serigs of workshops and seminars developing and disseminating a
participatory design methodology with the objective to contribute to the empowerment of
urban marginalised groups and communities,

The programme is concerned with advancing the thinking and practice of participatory design in
ways that contribute to the democratisation of city-making and to addressing urban
socio-spatial inequalities. Activities focus on contested urban sites such as informal settlements
and inner city areas that have been earmarked for regeneration, both in the Global South and
the UK. Through its commitment to action learning and knowledge co-production, Change by
Design uses urban design and planning skills to support community grouips in developing plans
and strategies that foster the production of more just cities.

Activities;

Socio Technical support for Housing Teams in Partnership with The East London Community
Organisations (TELCO}, ongoing, London ‘

Over the last year ASF-UK associates have been continuing to collaborate with TELCO's housing
teams as they campaign for affordable housing in East London. This support has included
attending meetings and running workshops with teams utilising patticipatory tools to enable
them to navigate city wide and local policy on affordable housing and the planning system. The
aim of these engagements is to strengthen their position to challenge unfair practices of
regeneration and propose community led options such as Community Land Trusts.

In early 2018 ASF-UK and TELCO consolidated the partnership with the common goal of
working together for Inclusive Neighbourhoods with Fair and Just Housing in East London.

Workshop: Reclaiming Regeneration, Identity Heritage and Housing in East l.ondon, London
Festival of Architecture, Redbridge, 23rd June 2018










In 2021 ASF-UK will assist SLURC in the development of an urban learning platform in Freetown
by delivering capacity building activities in the following areas:

- Setting up and managing communities of practice for urban development

- Creating and disseminating guidelines for urban development practitioners

Workshop A Data collection for informat settlements profiling, Freetown January 2019

This week long training focused on data collection for informal settlement profiles utilising
participatory spatial research methods. The week covered theory and practical tools which buitt
participants knowledge of how to implement the tools within an ethical framework, also how to
systematise and store the data for future use and reflect critically on the ownership and use,

The 30 participants in the workshop included community members, NGO staff, and
representatives from Freetown City Council.

3.2 Resilience by Design

Resilience by Design is a programme that uses a participatory approach to assist communities
to recover and transform when faced with environmental threats.

We work closely with local partners who are responding to shocks and stresses affecting
people’s everyday lives, such as floods, earthquakes, environmental degradation, resource
scarcities and depleted ecosystems.

At the neighbourhood level, we work to build the capacity of local partners & communities,
engaging both local & international experts across a range of disciplines. We have a strong
pedagogical focus that allows communities and different stakeholders to understand and reflect
on the complex interaction between humans and the ecosystems and territories they inhabit
and transform.

We use this experience as a source of participatory action learning for built environment
practitioners, knowledge exchange across communities & as a tool to positively influence policy.

Live projects

Nepal - Reactivating Traditional Urban Settlements through Iintegrated Design, Planning and
Building Strategies

In September 2016, ASF-UK, in partnership with Architecture Sans Frontiéres Nepal (ASF Nepal)
brought a team of 44 international and local volunteers to work with the community of
Bungamati to help find ways to build back better after the devastation of the earthquakes of
April and May 2015.

This project has been ongoing since 2016:
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Stage 1 - International Workshop (September 2016)

Stage 2 - Establishment of Field Team with ASF Nepal (September - December 2016)
Stage 3 - Live Project (May 2017 to date)

Stage 4 - Hand over to ASF Nepal

The intention was to hand this project over to ASF Nepal this year however a lack of funding and
commitment by ASF Nepal to take this project forward has meant that this project has come to a
close.

Through a crowdfunding campaign of the previous year we raised £3,058 by January 2018
towards the project. With this funding we continued to fund a Nepali architect and heritage
specialist to lead the next phase of the project, supported by ASF Nepal. As the project has
come to an end, we set aside a third of these funds to commission two ASF-UK Associates to
design a Challenging Practice seminar based around this work and to create a report or
presentation which summarises the project.

3.3 Challenging Practice

Challenging Practice is an independent-learning programme that seeks to enable built
environment practitioners to engage reflexively with the challenges of inclusive and sustainable
urban development. The course is based on principles of active, dynamic, and action-based
learning. Its pedagogical framework is grounded in theories of situated knowledge and
reflective practice, and places a strong emphasis on the ethical component of engaged
learning.

Challenging Practice is an ASF-International programme coordinated by ASF-UK, and it is RIBA
CPD accredited (Core Curriculumy.

Training and Capacity Building

Stage A. Learning in Action (former Stages 1+2)

Stage A consists of a two-day seminar, open to anyone. This first stage of the programme is
designed to enable participants to deepen their understanding of the topics covered by the
preparatory readings through scenario-building activities and rote-play exercises based on real
case studies, where the challenges of intervening are met with the layered realities of different
social, cultural, political and economic contexts.

This year there has been two Stage A seminars in London one in May 2018 and one in January
2019.

Stage B. Reflecting in Action (former Stage 3

Stage B consists of either a practical internship under the direct supervision of a professional
working in the field, or the attendance on a live workshop with an ASF partner organisation. This
third stage of the programme offers leamners a live immersion into urban reality, to put into
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5. Statement of Trustees’ Responsibilities

The Trustees are required by law to prepare financial statements for each financial year, which
give a true and fair view of the financial activities of the company and of its financial position at
the end of that year. In preparing those financial statements, the Trustees are required to:

e Select suitable accounting policies and apply them consistently.

e Make judgements and estimates that are reasonable and prudent.

e State whether the policies adopted are in accordance with the Companies Act 2006 and
with applicable accounting standards and statements of recommended practice, subject
to any material departures disclosed and explained in the financial statements.

e Prepare the financial statements on an ongoing concern basis unless it is inappropriate to
presume that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time, the financial position of the company and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Public Benefit
The principal objects of the charity during the year are stated in section 1.2 of this report. The
trustees are aware of the Charity Commission guidance on public benefit reporting as set out in

Section 17 Charities Act 2011. The trustees believe that the charity achieves a public benefit as
detailed elsewhere in this report.

Approvat

This report was approved by the Board of Directors and Trustees and signed on its behalf by:

Rékir!

R Karruna - Trustee
Date: 26/10/19
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For the financial year ended 28 February 2019, the company was entitled to exemption from audit under
Section 477 of the Companies Act 2006, No member of the company has deposited a notice, pursuant to
Section 476, requiring an audit of these financial statements under the requirements of Companies Act
2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

The accounts were approved by the Board of Directors and Trustees and signed on its behalf by:

R Karruna

(DI (CHI— 26/10/1gu i
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2019 (cont.)

8. Analysis of net assets between funds

Tangible Net
Fixed Current Total
Assefs Assets 2019
£ £ £
Restricted Income Funds - - -
Unrestricted Income Funds - 18,859 18,859
Total Funds - 18,859 18,859
Analysis of net assets betwaen funds
Tangible Net
Fixed Current Totat
Assets Assets 2018
£ £ £
Restricted Income Funds - - -
Unrestricted income Funds - 21,320 21,320
Total Funds - 21,320 21,320
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