Forget Me Mot ﬂﬁemamg Café

Registereg Charity 1178555
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Reference and Administrative Information

Registered Charity: 1178555

Contact Address: 1 Jersey Gardens,
Wickford
Essex
8511 TAG

Trustess and Qfficers

The Trustees of the charity are as follows:

Tracy Helen Godden {appointed 31/5/18, resigned 2812119y
Beverly Ann Hickey (appointed 31/5/4 8)

Lee Janet Penstone {(appointed 31/5418)

Carol Dawn Silverman {appointed 31/5/18)

Chiel Executive Officer Tracy Godden
Bankers Santander
Reporting Accountant Christopher Goldie

Structure, Governance, and Mapagement
Governing Document

The constitution was adopted on 18th May 2018

Appointment of Trustees

Trustees are appointed annually. A minimum of fwo trustees is fequired as a quorum
fo make any decisions on behalf of the charity.

Objectives and activities

The organisation commenced In September 2016 and became 5 Registered Charity on
30th May 2018.

The objective of the charity is to provide stimutating cognitive and fight physical activities
for those diagnosed with dementia and other memory problems. and their carers.

Our services include outreach, carers support group. help, advice, information, and
signposting to other health professionals.
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Report of tha Trustees for the peried anded 215 May 2019 {ceni?au&d,&

Achz‘evgments andg Perﬂ}mance

Coigly. Pubiin awarsness of dementia js iggh, however, ung

Srsiancing ig
e for thpse diagnosed g their carers 1o attend.

2 CurCeo received £51 0ng Lore funding fram The Community

Fund (Nationa; Lotteny ousr athree year period o cantinue her
valuable worlk within Esseyx,

f the Bj fcay Dementia Action Affiance, The Affiance is
& group of businesses anq COMMLNY trouss whe have come together 10 make Billerigay fruly Damentig Friendly, we dg this by
BNCOUTAging all sress o the Community to make simpla changes,

2 We have developad exceflent working pan‘nerships with focaj individuais & O
wWith voluntesrs. These includa {But nat exclusive to} Age UK Eagt Londen, Chiarles S French Charkabis Tius, Siflericay Liong,
Rofary Clup Concorda Basildon, Chetmsford Police {new intakes funciraising Piogrammes), Billericay £ LBA City of Londan

Corporation, Royal Borough of Greenwich Cammunﬁ:}r Adts Fund, Venye SUDRO With Basildan Councit & Biflsricay Town
Councit

ganisations Who have investad Money & SuUDpO

2 Asalevel of inportance, mEntaining our Surrent members & altracting naw ones is ceniral to Sverything our cafss do, We

havs ecently sat up g new cafe af The Arizan Caié in Eas1 Londen, in Essex we gro now fooking 2 xpanding to bigger
premises in Basildon ang !aunchfng @ naw cafs in Wickiord during 2076,

Extendad our activities & services tothosa Iring with onsfiness 2 experiencing Bolstion ta reduse tothe rigk of demengiz,

& infroduced oy EMDact - slow molion exercise Programmes "Seaian YoRE & Ta e,
waiibaing

Sowiand Pr:mc-:ing iteaith &

Y Communiﬂy Cuireach Programme hes proveg VEIY Bliocesaful, We h

AN engaged with e fariiies in the COMMURILY who are
Struggling io come o ferms with thelr fovey une’s diagnesis. Qur Car

ers Support Group offers einpathetic heip, atvice 4

Giay T+ips. This was infroduced as a nEW activity during 2018 thanks 1o funding recaived, Feedbzck showed that 5 dav's raspite
frorm their “caregiving duties” relisved BIeS3, renowad eneigy, restored a se035e of batanca (1 their ives,

Finangial Faview
SRt Hevisw

Resulis fur the year

Puring the periog from 30th May 2018 tg 315t May 2018 tha charity showeqd Asurpius of £2 435 which, when added o asseis brought
forward, jed to net 8s%els held by the charity at the Year end of £16 paq (2G18 £ 3.659).

Format of the Accounts

The acosunts Comply with current siafutory fequirerents, and Statement of Recammendad Fractice 'Acccunﬁng and Feporting by
Charities' (30Re 2005} issued in March 2005,

Reserves Policy
The campany has UnTesiricted reserves of O¥er £13,000 in addftion 1o restriciag e8eves of over £20.000 to cove

Core funds, The funds are held to cover al least three onths Cherational costs in the event of losg of income
expenditure tha May ocour,

r specifie projects ang
and to meet any unforsean

(i
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Plans for Future Periods

Te continue 1o grow & thrive within the local communities {Fesex & London).

*  Financiai Sustainability: To ensure a steady flow of funds by generating revenue to
maintain & continue our work

@ Organisational Sustainibliity: Review & ensure current working systems. Guidance from
BBWCWVS, NCVO & the CEQ's Community Fund Officer, Create & develop new
partnership woik, involve key stakeholders, Build capacity of Trustees & volunteers,
Diversify cur funding base by doing more fundraising activifies & evants.

¢ Seek in-king sUpport

Leclaration

The Trustses deglare that they rave approved the trugteesy’ Fepart abova.

Signed on behalf of the charily's frustees:

Signature.. .. {7

. f
Full nama. C A‘ZCL— S( L‘v\'/@;a&\’\ﬁ/\-’

Chair of Trustess

Date{b / H({C?
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Responsibilities and basis of report

As the Charity's trustesg YOu are responsible for the preparation of the accounts in accordance
with the reguirements of the Charities Act 201 T {"The Act

Freport in espect of my examination of the Trusts ACCOUNts carruied out under section 145
of the 2011 Act and in cafrying out my examination | hava foliowsd ail the applicable directions
given by the Charity Commission under section 145(5)(b) of the Act

Independent examiner's statement
I have tompleted rmy examination. [ confirm that no materia; matters have coms to my attention
which gives me cause to believe that in any material respect:
- accounting records were not kept in accordance with section 130 of the Act. or
Act 2008. or
- the accounts did net accord with the dccounting records, or
- the accounts did not comply with the applicable requirements conceming the form
and content of aceounts set outin the Charities (Accounts ang Reports) Reguiations
2008 other than any requirement that the accourts give a 'true and fair' view which
IS not 2 matter considered as part of an independent Sxamination.

l have no concemns andg have Lome across no other Matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper undsrstandi ng of
the accounts to be reached.

s L e
ngnature,..C. é’b’\“’

Christopher Goldie & Co
Reporting Accountants
11 Kings Road

Barpet

Hertfordshirs

ENB 4FF




Farget Me Naot Memory Café

Financial Statements

For the period 30th May 2018 to 31st May 2019

incaime and Expenditure Account

- Incoming Rescurces
Grants recalved
less deferred incoma

Donations
Total Incoming Resources

Rasources Expended

Activity and Project Manager

Manager

Administration Assistant

Activities, materiais, refreshments,
rents, other costs

Insurance

Accountancy

Total Resources Expendad

Net Movement of Funde
Fund Balances at 30¢h fay 2018

Fund Balances at 31st May 2016

The Forget Me Not Memeory Café became a registered charit
accaunts were prepared to that date.

The above accounis ang fUiure accounts are brepared using a yedr end of 31st May.

Current period {12 months)

Period 30th May 2013

to 315t May 2019

Unrestricted Restricted

Funds Funds Total
- 58,125 56,125
- (20,725} 20,735)
= 35,380 35,390
13,818 - 13,818
13,818 35,390 4% 7208
- 21,128 21,128
= 9.5877 5,877
- 3,862 3,882
4,858 5,615 10,773
- 248 245
- &40 g0
4,858 41,925 46,783
8.960 (6.518) 2,425
4 892 8,767 13,859
13,852 2,232 15,084

Previous
period (9
months)

35/5/17 to 29/5/18

Total

25800

25,500
2,008
27,608

12,075
1,964
2,910

4,905
123
150

22127

5,381
8,278

13,880

Y on 30ih May 2018 and previous



Forget Me Not Memory Café
Financial Statements

As at 31st July 2018

Balance Sheet

315t May 2619

Unrastricted Restrictad

Funds Funds Total
Current Asseis
Cash at Bank and in Hand 13,852 23667 37.519
Prapayments and sundry debiors - -
13,852 23,667 37,516
Creditors, Aceruals, and Deferred Income:
Beferred income - (20,735) {20,735)
Other creditors (700 (700)
et Current Assets/(Liabi Hies) 13,852 2,232 16,084
Net Assets 13,852 2,232 16,084
Representad by:
Funds brought forward
from previous period 4,852 8,767 13,855
Net surplus/{deficit)
for this accounts period 8, 960 {B,535) 2,425

T — e e
13.852 2,232 16,084

Approved by the Trustees and signed on their behajr
koA

Signature. ({}g{i /L e

Fut name,,_.C.-)‘?‘fZD.lih_ . % { L,\i{e:?\t\/\ ’ék-/\iv

Chair of Trustees

mf(c,//uf\Q\ ........

-

28th May 2018

Totai

14,012

14,013

354)
13,659

13,655
EES



Forget Ma Not Mem ory Café

Motes to Financial Siatements

For the period 30ih May 2018 to 31st May 2019

b

Basis of Preparation

(&) Basis of ACcounting
These accounts have been prepared undar the historical cost Convention with itams racognised
at cost or transaction value unless otherwise stated n the relevant notes tg these accounts.
The accounis have beer prepared in gccardance with the Staternent of Recommendad Practice:
Accotinting and Reporting by Charitias preparing their accounts in atcordance with the Firarncial
Reporting Standard applicable in the UK ang Republic of ireland (FRS102) issued on
18th July 2014, and wath the Charities Act 2011

ih) Going Concerp

cansidar an operational axistencs for the forseeable future. Accordingly we cantinue to 1o adopt the

gcing concem basis in preparing this annuz) fepert and financial statements.
{¢) Change of Aceounting Policy

the accounis bresent a true and falr view and no changes hava been made o

{d) Changes io accounting estimates

No changes 1o accounting sstimaies hayve occurred in the reporting periad.
(&) Matarial prior year ermors

No materizt prior year errors hava been identified in the reporting periad,

the accounting pofiey.

Accaunting Policies

ta} Recognition of Incomi Resourcas
These are included in the Statement of Financig) Activities (SoFA) when
- the charity becomes entitied to the respurces,
- s more fikely than not that the trustess wilf receivetha resources,
- ihe manetary value can be Measured with sufficient raliabifity.
(b} Funds Structure
Unrestricted income funds comprise those funds which the trustees are free to yse for any purpose
in furtherance of the charitable objects. Unresiricted funds inchude designaiad funds where the
frustess, at their discretion, have created a fund for a specific pLIpOsE.

Restricied funds are funds which are to be used in accordance with specific restrictions mposed
by the funder.

{c) Granis ang Bonations
Gramts and donations ars only included i the SOFA when ihe charity has tneconditional entiflernerns
to the resources. Donations represent voluniary amounts recetved during the year.

{3} Tax raclaims on donations and affts
Gift Ald recaivable is included in income when there is o valid dedlaration from the donor.
Any Gift Ald zmount fecoverad on a donation is considered to be part of that gift aid and is
treated in addition to the same fund as the initial donation unless the donor or the tarms of the
appeal have been specified otharwize,

(&) Recoanition of Expenditure
Liasliities are recognised as expendilure a5 soon as there jg legat or constructive obligation
sommiting the charity o pay out resources and the amount of the abligation can be measured
with reasonable ceriainty.
Ali expenditure is accountad for on an accruals basis, All expenses, iheluding support costs and

govemance costs, are allocated or apportioned to the applicable expenditure headings in the
Statement of Financial Acti ities.

(i Depreciation

All zssels excent property are written off in the year of the expense, There have been no assets
purchased by the charity to date.

(g} Operating ieases

There are no operating leases applicable o the charity in this periad.

~




Forget Me Not Memory Cafe

Notes to Financiaf Statements {continued)

For the period 30th May 2018 to 31st May 2015

3 Restricted Fungs:

Recsived in periog
City of London {Toynbes Hal
re Barbican project

National { ottery {Awards For All)
e Arlizan Strest "Stronger Communitiss”

City of London Corporation
re Artizan Street “Stronger Communities”

National Lottery Community Fund
re Charity core costs

(This is the first part of £91.000
schedufed over three yemrs)

Current peripg (12 monihs}
Period 30/5/18 to 31/5/2019

Received Deferred

vle 311512019 31/05/2019
£ £

27,625 -

10,000 8,935

2,500 2,500

16,000 8,300

58,125 20,735

2% 500 )
— 22500

Frevious period { 9 months)

15/8/17 to 29/5M8
Received Deferred
p/e 29/5/2013 29/0512018

£ £

25,500 =



