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AROE Trust Limited

Report of the Trustees
for the Year Finded 31 March 2019

Phe tristess whoare also divectors of the ehiity Tor the purposes of the Companies Act 2006, present their report with the e shinemen: o
the chariy tor the year ended 31 March 20019, The trustees have adopted the provisions of Accounting ard Reporting by Charitios: Scient
Reconmended Practice apphicable to charities preparing their accounts in aceordance with the Financial Reporting Standard apphaahle it o
il Repubhic of breland (FRS 102y qeftective 1 Januan 2015).

OBHCHIVES AND ACTIVITIES
Objectives and \ims
1 he ohjectives of the charity are as staed-

b the relier of financial hardship by providing free advice and assisance on housing issucs o porsons who would othersvise be usabic 1o o

2 o promote social inchasion tor the pablic benetit antong people who are exciuded from socicty or part of socicty by

- Providing advice and assistance wd bailding capucity on housing matwers
- Working to promiow the meeds o peaple who e socially excluded and 1o raise swareness of those needs among hoising provids

agencies amd the venerid pablic
- Researching hinks between housing and social exclusion and publishing the useful resolts thereot

Folodeveiop capacity and shitls among, members of sociaily dand ceonomicatly disadvantaged communities whiclt evidence deprivanon

i~ that they are better able o adenify . and help meet their eeds i housing welated matters in particular and o parbcipate e ful.

\\\cicl_\

Public Benefit
The Frustees have given due re

e g
AR

card o the Charuy Commission’s guidanee on public benefit. The Frustees believe thit the Char

henetit ts the poblic through dee velicl of financial handsip onged people in need of love cost housing provision, Fhis invohves amn

thmgs ithe provision of free advice and assistance to perans who soold othersise be unable 1o obton it.
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‘TAROE Trust Limited

Report of the Trustees
for the Year Ended 31 March 2019

ACHIEVEMENT AND PERFORMANCE
Charitable Activities
During 2018/19. TAROI Trust was engaged in the following activities in pursuit of its charilable activities.

Complaints handling and resolution

TAROLE ‘Lrust in cngaged in the provision of direct support and advocacy services o lenants. particularly in refation to the resolutin o
complaints. These are often complex matters, where the relationship between landlord and tenant has broken down and require a large degree ol
imtervention. In the period April 2018 — March 2019, 20 cases were taken on in support of tenants, all of which reached some degree  of
acceptable resolution. :

Consultation and engagement

» TAROE Trust has continued o engage in quarterly mectings during the year, alongside other key stakeholders. with the Regulator of Social
Housing as a member of the regulator’s Sounding Board.

* We have also dircetly engaged with the regulator alongside the other National Tenant Organisations (Confederation of Co-operative  Housmig.
the Nativnal Federation of Tenant Management Organisations, and I'pas) to provide an input into regulation bascd policy development.

* TAROE Trust has run an in-depth questionnaire and rescarch cexercise with tenants and other stakcholders, the results of which informed our
response 1o the Government's Social Housing Green Paper in Autumn 2018, This work also cnabled the charity 1o identify tenants and  residents’
prioritics (or change to ensure that the work of the Trust remams grounded in the views of tenants and residents.

* TAROL: Trust has also engaged dircetly in discussions with the Minisiry of Housing., Communities and Local Government {MHCLGY. ncluding
discussions pertaimng to the Social Housing Green Paper, and activ:hies anstng out of the Dame Judith Hackitt's Independent Review of  Budding

Regulations and Fre Safety.

* We have submitied responses to a number of consultations that were held during the year. All responses are published on the TARO. Trust
websile — www taroctrust.org.uk -and which has included the following:

0 Response to MHCLG Social Housing Green Paper
o Response o the Government's consultation on Rents for social housing from 2020-21
Engagement with A Yoice for Tenants Steering Group

TAROLE Trust has continued to maintain a dialoguc during the vear with the Voices for Tenants Steering Group which was established e
campaigh tor a stronger voice for tenants in terms of housing refated policy and decision making.

The Sicering Group includes representation from Tpas. the Confederation of Co-operative Housing (CCH), the Nauonal Federation of Fenunt
Management Orgamsations (NFTMOs), ARCH (the Association of Retained Council Housing) Tenants’ Group. the National ederauon ol
AL.MOs and the National Communities Resource Centre at Trafford Hall.

TAROEF Trust is participating in the work of this Steering Group because we belicve that it is important that the voices of tenants are hewrd
cveny level of the decision-making process.

Engagement with the Independent Review of Bulding Regulations and Tire Salety (““Hackitt Review™)

During Spning 2018, TAROE Trust was invited to participate in and Chair the Residents' Voice Panel of the Hackitt Review. I'his Waorking
Group met twice and consisted of representatives of the National Tenant Organisations, as well as trade bodies from across the repulated  and
private sectors. The group also received input from tenant groups. and specialists in terms of (ire safety and disability groups.

The Working Group prepared a report which brought together contributions made from a wide variety of groups, and which was submitted 10

Dame Judith Hackitt in April 2018.

Consultancy and income generation services
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TAROE Trust Limited

Report of the Trustees
for the Year Ended 31 March 2019

ACHIEVEMENT AND PERFORMANCE

Charitable Activities

Duning the year. staff from TAROL Trust engaged in the delivery of consultancy services to landlords operating within the regulated  housing
scctor. These services provided specialist advice to ensure they can meet their regulatory obligations and maintain or improve the quality  of
services they provide to their tenants. In total, income derived from these services lotalled £11,668. This income has been applied to the gencral
running of the charity to support ils continued charitable work.

In addition, income of £2.776.55 was received by TAROE Trust during the year in the form of tenant related donations. This included o sigle
donation of £2 526.55 from Palaceficlds Tenants® Group.

A further £250 was received during the year as part of the *Supporters of TAROE Trusl’ initiative.

Corporate matters

Trusices are selected on the basis of their knowledge, skills and competencices in relation to the regulated housing sector, and their comnutinent to
furthenng the charitable aims of the organisation i

All new Trustees receive information and guidance as part of an induction process so that they understand the responsibilitics of being o charny
trustee and the charitable objectives of the organisation. This includes the issuc of the Charity Commission guidance publication (O3 - The
cssential trustee: what you need to know, what you need to do. The process also includes declarations and verification that all Trustees are it and
proper” in accordance with Charity Commission and HMRC requirements.

Information is provided o Trustces on new and emerging legislation, regulation and good practice both in rclation to the charity scctor and  the
regulated housing sector. Over the course of the past vear. this has included information on new GDIR regulations as well as a broad range ol
housing policy refated matters.

TAROE Trust contipues 10 work 1 a challenging operating environment for charitics. As a result, the following actions have been implemonicid
during the course of the year:

* Staffing expenditure has been consohdated and reduced. From June 2018. staffing levels have been reduced to a single employee (0.4 FTH)

* A smaller office base has been sourced with effect from October 2018,

* There has been a further consohidation and reduction in overheads.

FINANCIAL REVIEW
Reserves Policy

The Trustees have cxamined the requirements for free reserves. The Trustees consider that given the nature of the Charitv's work, free resenes
should be equivalent to 3 months routine general fund expenditure, plus committed future expenditure on other projects. where lunds pernnt. The
Trustees estimate this o be approximately £7.500. The Trustees are of the opinion that this provides sufficient flexibility (o cover  lemporan
shortfalls in incoming resources and will allow the Charity to cope and respond to unforeseen emergencies whilst specific action plans arce
implementied. At 31 March 2019 the Chanty had net free reserves of £23 313 (2018: £37 344, The current reserves are above the level ol the
rescrves policy and mecet the Chanty's ongoing commitmenis.

'

Financial Activity and Financial Position

The Charity gencrated income of £14.14H during the year (2018: £36424). The Statement of Financial Activities and Balance Sheet can be found
on pages 8 und 9, respectively. The Chanity's reserves decreased by £12.030 during the year (2018: £15 819). The Balance Sheet shows total net
asscls of £25.314 (2018: £37 544).



TAROE Trust Limited

Report of the Trustecs
for the Year Ended 31 March 2019

FUTURE PLANS
Manifesto For Change

In February 2018. TAROE Trust aunched its “Manifesio £ Change’ publication. This document sets out the far-reaching changes that we
believe are necessary to create a fairer system of regulated housing in England. There are 21 key recommendations included i the report. which
seeks 1o establish the regulated sector as a “sector of choice” instead of one ol jast resort, They can be summaiised as follows:

1. Re-introduce capilal subsidics for new housing developments that include praperties Lo be rented at truly affordable rent levels.

2. Stop the usc of rents as a source of revenue-based funding / subsidy for new housing development, introduce new models of truly  affordable
housing. and adopt a new basis for setting rents based on local levels of affordability (e.g. “‘Living Rents™).

3. Re-introduce long term security ol tenure for tenants living in the sector.

4. End the use of the term “social housing™ and “social housing tenant™ which stigmatizes tenants living within the regulated housing secior. and
promote the positive benefits of the sector.

5. Establish a group that is fornmally recognised and funded by Govermnent thai will give ienants an equal voice in national and regional  housing
policy development.

6. Adoption of a single form of tenancy agreement to be used across all rented housing. which provides consumer protection for lenanis.
wcluding ubligations 1o promote etfective tenant empowerment and cngagement.

7. Adopuon of much stronger regulation, that is prescriptive aboul minimum acceplable standards, which are rigorously enforced by he
Regulator.

8. Adoeption of a series of measures that will result 1 more effective tenant engagement and empowerment as a “right”™ based on preseriplive
standards thal are ngorously and proactively regulated.

9. A review of the remit and scope of the woak of the Housing Ombudsin verus the Regulator w ensure there is no overlap. We also want 1o
see both bodies given a wider scope in their abihity to consider complunts, and also lake action in responsc Lo ensure wider service improvements
are implemented.

10. The Government 1o tuke & more interventionist approach 1o managing the housing markets 1o increase new housing smipply.

11. The adoption of international accounting fiscal measures based on "Government debt’ which would promote increascd council housing
investment and development, whilst also providing wider economic stimulus.

12. A thorough 1cview of the Right 1o Buy policy to remove the aspects which lead to unfair outcomes, particularly the discount levels, and open
up 1ts availability to tenants within the regulated sector on a more fair and equal basis.

13. Iind the penalisation of the poor and shift to a svstem which recognises the payments of benefits as part of a progressive national system ol
sgocial security”

14, Adequalc funding for supported and specialist housing, as well as long-lerm certainty to enable councils and housing associauons o commit
1 new supported housing developments to meet demand.

15. The Government to urgently review whether there are continucd rsks posed 1o tenants from external wall cladding litted 0 ligh o
buildings. and for instructions 1o be issued to remove such materials where these do represent a risk Lo the safety of tenants.

16. Any ambiguity for the allowance of combuslible materials in the cladding (or similar) of buildings to be outlawed as the only means of
restoring public confidence. and for a timed plan to be implemented for the removal / replacement of combustible materials from  evisting
high-rise buildings.

17. The establishment of clear and preseriptive minimum standards in biilding regulations that place tenant salety as a paramount consideration.

18. A prescripuve approach to regulation for lenant health and salety matters that requires routine and regular publication of health and  safety
assessments on building (e.g fire risk assessmients) o promole greater levels of transparency and accountability. and re-build tenant confidence

19. The re-introduction of stronger cnvironmental build standards. both as a way of reducing fuel poverly for tenants. and as o longer-term
contribution to the planet.
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TAROE Trust Limited

Report of the Trustees
for the Year Ended 31 March 2019

20. T'he reintroduction of high quality space standards for all new housing developments.

21. The abolition of squatting as a criminal offence. which is costly. removes access to justice and criminalises the homeless.

Futurc Plans

In relation o corporate matters. TAROE Trust has reduced its cost base o the near minimum necessary (o maintain its on-going viabihin, 10 s
clear that there will be sufticient funds for the charity to continue to operate for the duration of 2019/20.

In relation to its future charitable work. TAROE Trust swill focus on the following activities over the course of 2019/20:

e Respond to major Government and other key inftuencers’ consulations in relation 10 housing pohey and regulation change proposals. This
includes the Social Housing Green Paper and actions arising oul of the Independent Review of Building Regulations and Fire Salety "Hackitt
Review™).

« CContinuc to provide direct advice and support to tenants and residents living in the regulated housing sector, particularly in relation 1o the
resolution of complaints with their landlord.

« Continue o delhiver consultancy services designed 1o improve governance and service delivery to tenants and residents, to maintain & sustainable
income stream Lo support the charity's on-going charitable activities. ’
+ [dentify opportunities for new sources of funding and initiatives that further the organisation’s charitable ohjectives.

« Continue to engage in key deaision-making and influencing forums. including:

o The Regulator of Social Housing's (RSH) Sounding Board

o The RSH's National Tenant Organisation liaison mectings

o Regutar meetings and engagement with the Housing Ombudsman

o Direct engagement with the Housing Minister and other officials within MHCLG wherever feasible

o Liaison with other National Tenant Orgamsations as applicabic

STRUCTURE, GOYERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company. limited by guarantec. as defined by the
Companics Act 2006.

Recruitment and appointment of new trustees

The trustees are sclected for thetr business and administrative skills and their commitment to the work of the charity. Applications [or uusiee
posiuons are considered and assessed by the full board. Trustees retire by rotation cvery three years but can put themselves forward oy
re-election.

Decision making
Corporate matters

Trustees are selecied on the basis of their knowledge, skills and competencies in relation to the regulated housing scctor, and their commitment
{urthering the chantable aims of the organisation.

All new Trustees receive information and guidance as part of an induction process so that they understand the responsibilitics of being a charity
trustee and the charitable abjectives of the organisation. This includes the issuc of the Charity Commission guidance publication CC3 The
essential trustee: what you need to know , what you need to do. The process also includes declarations and verification that all Trustees are it and
praper” in accordance with Charity Commission and HMRC requirements.

Information is provided to Trustces on new and emerging legislation. regulation and good practice both in relation to the charity sector and  the
regulated housing sector. Over the course of the past year. this has included information on new GDPR regulations as well as a broad range ol
housing policy related matters.

Some additional chunges that the charity has madc during the year include

* TAROL "T'rust has launched new social media accounts on Facebook and Twitter to enable the chanty to reach a broader audience base and
publicisc our chantable work more widcely.

« A review of mailing Jists has been undertaken to ensure compliance with new laws on data protection under GDPR froin 23 May 2018,
Risk management

T"he rrustees have a duty 1o idenuly and review the risks 10 which the Charity is exposed and to cnsure appropriate controls arc in place 1o provide
reasonable assurance against fraud and error. ' ’
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TAROE Trust Limited

Report of the Trustees
lor the Year Ended 31 March 2019

REFERENCE AND ADMINISTRATIVE DETAMS
Registered Company number
08546789 (Lingland and Walces)

Registered Charity number
1136390

Registered office

Room A204

The Heath Business & Techaical Park
Runcorn

Cheshire

WAT 40X

Trustees

M Kingsrord
M Kelly

M Gelling

I Bannon

Q Bradley

Independent examiner
Su Ray

BA Hons, FCA . DChA
Raise

Chartered Accountants
1Oth oo

3 Hardman Street
Spinningliclds
Manchester

M3 3t

Approved by order of the hoard of trustees on Q»S/q][a' ............... and signed on its behalf by:

gL

M Gelling - Trustee
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Independent Examiner's Report to the Trustees of
TAROE Trust Limited

Independent examiner's report to the trustees of TAROE Trust Limited (‘the Company")
| report to the charity trustees on my examinauon ol the accounts of the Company {or the year ended 31 March 2019.

Responsibilities and basis of report
As the charity’s trustees of the Company (and aiso its directors for the purposes of company law) you are responsible for the preperation ol the
accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisficd myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are cligibic Tor
independent examination, 1 report in respect of my examination of your chanty’s accounts as carried out under scction 145 of the Charitics Act
2011 (the 2011 Act). In carrying out my examination | have followed the Directions given by the Charity Commission under section 14563 (b
of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confinn that no matiers have come o my attention in connection with the examination giving me cause o
helieve:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act: or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other Lthan any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination: or

-1 the accounts have not heen prepared in accordance with the methods and principles of the Statement of Recommended Practice for
accounting and reporting by charities |applicable to charitics preparing their aceounts in accordance with the Financial Reparting

Standard applicable in the UK and Republic of [reland (FRS 102))].

‘wd N —

| have no coneerns and have come across no other matlers in connection with the examination o which attention should be drawn in this repors 1
order to enable a proper understanding of the accounts 1o be reached

Su Ray

BA Hons. FCA. DChA
Raise

Chantered Accountants
10th Floor

3 Hardman Street
Spinninglields
Manchester

M3 3HF

pue R3[4
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TAROE Trust Limited

Statement of Financial Activitics
for the Year Ended 31 March 2019

Noles
INCOME AND ENDOWMENTS FROM
Doenauons and legacies
Charitable activities
Supporting houstng lenants
Other income
‘Total
EXPENDITURE ON
Ratsing {unds 2
Charitable activitics
Supporting housiny lenants

Other

Total

NET INCOME/EXPENDITURE)
RECONCILIATION OF FUNDS

‘Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these [inancial statements
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Unrestricted fund
£

2776
11.668

(300)

14,144

3.804
21382

98K

26074

(12.030)

A13R
Totad
funds

i

IRAT!
17730
RIS

361244

12980
RESYRBS
1115

AREIAR

(16000

33053
PRNE



TAROE Trust Limited

Balance Sheet
At 31 March 2019

Notes
CURRENT ASSFETS
Debiors b
Cash 1 hand
CREDITORS
Amounts falling due within onc ycar 6

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

~1

FUNDS
Unrestricted funds

TOTAL FUNDS

3t3e

Unrestricted fund
£

26.135

26.135

(621)

25514

313X
Total
funds
t

6HYR

]

37480

33084

{5 N

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 March 2014,

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2019 in accordance  with

Section 476 of the Companics Act 2000.

The trustees acknowledge their responsibilities for

) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2000 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of cach
financial year and of its surplus or deficit for cach financial vear in accordance with the requirements of Scctions 394 and 393 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial statements. so far as applicable to the charituble

company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating o

chartable small companies.

The financial statcments werce approved by the Board of Trustces on 15/‘%1'5] ................... and were signed on its behalf by:

The notes form part of these financial statements
ot
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TAROE Trust Limited

Notes to the Financial Statements
{or the Year Ended 31 March 2019

ACCOUNTING POLICIES

Basis of preparing the financial statements

The {inancial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in accordance
with the Charities SORP (I'RS 102) "Accounting and Reporting hy Charities: Statement of Recommended Practice applicable 1o chuilies
prepartng their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of treland (FRN 102
(effective | January 2015), Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Iretand' und the Companies Act 2006, The finuncial stalements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, 1t is probable that the

income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or consuructive obligation committing the charity to that expendittue.
1l is probable that a transfer of cconomic benefits will be required in scttlement and the amount of the obligation can be  measwed
refiably. bapenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost relaled v the
category. Where costs cannot be directly attributed to particular headings they have been allocated Lo activities on a basis consistent with
the use of resources.

Taxation
The charity ts exempt from corporation tux on its chatitable activites,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustecs.

Restricted funds can only be used for particular restricted purposces within the objects of the charity. Restrictions arise when specified i
the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of cach fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contibution pension scheme.  Contributions payable to the charitable company’s  pension
scheme are charged to the Statement o Finanoad et es i e paied trwhich they relate.

RAISING FUNDS

Raising donations and legacies

31.3.19 REBRN

£ £
Staff costs 4380 GRTA
Support costs (376} Ly
3804 12950

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2019 nor for the vear ended 31 March 2018

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2019 nor for the year ended 31 March 2018 .
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TAROQE Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

4. STAFF COSTS
The average monthly number of emplovees duriny the vear was as tollows:
3319 3R
Chrel Exccutive 1 !
Tenant Research Officer 1 !
2 2
The above represents 0.4 full time equivalents.
5. DEBTORS: AMOUNTS FALLING DUE WITIHN ONE YEAR
31.3.19 3P YIS
£ ¢
Other debtors - O9%
6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31309 SRR
£ ¢
Other creditors 141
Accruals and deferred 1ncome AR0 S
621 S0
7. MOVEMENT IN FUNDS

Net movement in

AL t418 funds AL3TA Y
£ L v
Unrestricted funds
General fund 37544 (12,030) RANI
- TOTAIL FUNDS 37544 (12.030)

Net movement in funds, included 11 the above e as tolfows:

Incoming Resources Movement
rcsources expended funds
£ £ L
Unrestricted funds
General {und 14,144 (26,170 (120207
TOTAL FUNDS td, 144 (26.17:4) P20
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TAROE Trust Limited

Noftes to the Financial Statements - continued
for the Year Ended 31 March 2019

7.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At l14.17
£
Unrestricted Funds
(ieneral fund 54.153
TOTAL FUNDS 54,152
Comparative net movement in funds. included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund 36424
TOTAL FUNDS 36424
A current year 12 months and prior year 12 months combined position is as follows:
At 417
£
Unrestricted funds
General fund 54,153
TOTAL FUNDS 54,153

A current year 12 months and prior year 12 months combined net movement in funds. included in the above are as follows:

Incoming
FESoUrces
£
Unrestricted funds
CGreneral fund 50,568
TOTAL FUNDS 50,568

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2019.

STATUS OF THE COMPANY

The company is limited by guarantee and does not have share capital. In the event of the winding up or discontinuation

Nel movement in
funds
£

(16.609)

(16.609)

Resources
expended
£

(53.033)

(33,033)

Net movement in
funds
£

(28.639)

(28.639)

Resources
expended
£

(79207)

(79.207)

the members are liable o contnbute an amount not exceeding £1 towards the debts and liabililies of the company.
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