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STRUCTURE, GOVERNANCE AN DX MANAGEMENT

Governing Document
The: charity is controlled by its governing documrent, being a constitution adopted 1Tth Qctober 1996 and as.

amended on 14" March 1997, 18" Naovember 1998 and 9% june 2008..

Recruitment and! appoiniment of new tiustees.
Potentiall new trustees: are identified noermatly frarm regular dorvors,. velunteer workers.and others with experience

af andlinterest in, the areas of work in which the chiarity operates: Guidance naties an their responsibilities.are given
ta new trustees, together with:a similar decument praduced by the Charity Commissior and a copy: of the Charity’s
constitution. Potential new trustees. ane invited to: attend ane ar two trustees’ meetings before being formally

adbpted.

Qrganisationall Structune

The: Charity has four part-time paid employees with-the: remaining work being undertakem by unpaid velunteers.
The:day-tn-day aperatipn of the- charity is delegated! ta four part-time staff (Mrs.. Carmen Denham, Mr. PaullGuyver,
M. Kevini Dentiam, Mns Pauline: Davidsan). With effect frons October 2017, Carmen has takem o the mole of
Muanaging Directar and Paulicantinuesin his:role:asDirector with reduced hours. Kevin continues ta swppont Carmem
with Accounts. Mrs Pauline Davidsomstanted paid employmentin thre CHI office from August 2018, having previausliy
beem @ volunteer. These four employees wark to am agreed programme and budget whichn is. overseen by the
trustees. The Charity benefits fronT several regnlar volunteers who assist with the Stitches oft Hope project,. the Ray,
of Hbpe project, packing in thie wareticuse and office: administratior. Other vatunteers hielp.omam accasionat basis.

Risk Manageavent

The-trustees:-recognise their responsibility taidentify-and review. potential risks to which the Charity, imay be exposed
and! hrawe sought ta ensure that apprapriate controls are-in place: to manage: those risks. We iave protacels im place
relating to the Ray of Hope child spansanship: praject and a paticy: for the safeguamding of children and vulnerable
adults.. Two: membiers of staffl have: DBS. clearance. We: liave alsa had fire isk andi general risk assessments: carried
out at the warehouse and offices:.

We liave further establistied a poticy that angane associated with: the charity wha is visiting our projects averseas
is:alsa required to obtain DRB: dearance prior to thie wisit.
We have taken steps to conply with: the: new Data Protection regulations.

OBJECTIVES AND ACTIVITIES

Objestives

Christian Hope International (C.H.1.) seeks: to: biring the true: HORE only foundiin Jesus Christ alongside- the: retief of
poverty and sickmess and thie support of vulnerable andi disadvantaged individuals. andi families,. predaminantly in
East Africa.. Jesws! life and teaching are-the matikation for curwork..

We wark i partnership with the exdsting Chiristian community; in the develapirg world, mainly: wikh the Anglican
Church in Rwanda and Ugenda. We- seek to glorify God through the Christian ethos.of helping others less fartunate
tham aurselves, but the aid i pravided ta those im need, regasdless.of religian or ethnicity.

C.H.l. also links with anether charity with a similar ethaos, through wihvamiaid i sent to cauntries im Easterm Europe..

In planning our activities.far theyear, the trustees. kept i mindithe-Charity Commission’s guidance an public benefit.
C.H.l. has been pravidirg care ini Africa far over 24 yeans. Qur partners im these parts of the: world work: towards
helping wulnerable people in countries.that are amongst the paarest imthe warld. Qur work is principally directed
ta helping widows and children, especially thaose erphaned by war ar disease. 1t is our beliefi that children are the
future of the countries imwhichr they live, and we seek to helpx them develbp: their potential throughi the: provision
of impraved  education. and! lieatthcare combined with the love and suppert providied! by our parters ini the lacat
communities. We believe that this appraachiis the best way to benefit our client group.
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SUMMARY @F MAIN AREAS OF ACTIVATY.
C.H.IL cantinues to:have three main areas: of activity:-

Ray of Hiope
A childispansarship praogramme operating in Uganda, Rwardi, and Burundi that assists approximately 346-children

with primary and secondary education expenses. This:represents:an increase of 411 an the previous yean Vulnerahle
and needy childrem ane sponsaredi by individuals ar smalligroups.
Five schioals are-alsa supported with direet funding: through aur Scheel Rartrers Project.

Stitches. of Hope:
The pravisiom of knitted clathing and blankets to vulnerable families im Easter Eurape thraugh association with
another charity..

Community Projests
Smrvadl locat community: projeets are resaurced in partnership with aur overseas colleagues in Africa..

ACHIEVMENTS AN FERFORIVIANCE

C.HLIL lias continued! to: receive enthiusiastic support frons the charity's supporters up and down thie WK..and abraad.
This has enalbted us. to mraintain, and im some cases expand, our work. Seme prajects have come ta a natural
candusion. A.mare detailied analsis of ouractivities is showmbetow:

Liaison and comnnunication: with our overseas partners are vital to maintaining a successful oversiglit of aur woerk.
We- endbavour ta have regular email artelephone- contiact witly thie supervisars of our overseas: praojects to ensure
that funds are being used wiselly andi as designated. The difficulties experienced by owr partnens in sonwve remote
areas imevitably nreans that a prampt response ta communicatiom is not atways passible, but generally we are able
tomonitor the projects.successfully by ensuring that our partners:provide us witlh regular phictographs, testimanies.
and receipts..

We have formulated a policy, whereby representatives. fron the charity endeavour to visit our overseas projects.tu
mieet gur partners and to review the: wark: persanatly. We have deciddied to attempt to visit Uganda and Rwanda an
a tworyear rotationall basis.— i.e. each cauntry is.visited every four years.

Thie mext averseas visit is sehediuled to be Ugandt in 2020.

Ray of Hepe-Child Spansership Project

The number of childrem ini thie child sponsarship programme supported! by CHUIL. has increased to approximately;
346 Within that figure there have been a numiber of interchanges with bathi seme chilldrem and some sponsors.
leaving the praject and attiers coming.on board.. We-cantinue i lock ta increase the nunber of spansaned children.
Spansored childreniare in the fallowing: locations:- In Rwanda - Byumba, Kibungo, Gasabo; in Ugandi — Kijjabwemi
and ir Burundii- Bujumbunz.

Letters; testimonies and photographs have been received front nearly all of our spensored children,. giving: details.
about their lives.and the- difference that sponsarship:has made ta thean.. In particular, we have beenencouraged t
heanfrom same-ofthe senior students wiia have nmoved emte either tertiary education or to paidiemployment. This.
infermiatian has:been forwarded ta the sponsors..

As well agregulrspensarship, many sponsars have alse sent small gifts or adiditional finandcial aid ta their sponsored
children- an accasions like- thieir birthday, Easter or Christmras. We hae regulanty received reports om howr these
additional gifts: have made a difference: to the quality: of life of the: families of the sponsared. children.. During our
visit to: Rwandhy, the teant were able ta canfirm that these gifts. are: most frequently’ used to purchase livestock to
helg suppoert the family unit.. it is lso clean that the spansership of ome: child in a family. is a substantial benefit to
the whole family:.
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We have: cantinued to support three part-time Field Workers, who: assist with commmunications. to and! fronr the
children. They are Mr David Ssewankambo (suecessor ta Ms Mariam Biira) at Kijjabwemi, Ugarndag Mrs Angeligue
Nizaniiat Gasabo, Rwandiz and Mrs Didacienne Mukakayange at Byumba, Rwanda.

We hawe continued to support five schools. thirowgh the Sehaol Partmers Project,. mamely, in Rwanda — Gikanko
Secondary Scheol; Gatima Agape Secondary School, Kibungo; St Peter’s College, Shyogwe; Hope-Academy Nursery,
Gasabae and i Uganda, Kijjabwemi Primany Schiaall. Masaka..

We fundedi Christovas parties forthe-children at the: Ray of Hope sponsor prajects.

Stitches of Hope:

Large: quantities of new knitted and cracheted clothes and blankets: produced by aur supparters cantinue to: e
detivered ta our warehouse loth by mail and i penson. These are sorted and packed by aur teami ofl valunteers.
Wedispatctied 1128 sacks andiboxes of aid in thiree congignnients to thase inineed in Eastern Europe-and the Middle
East thirough our association with othier Christian charities.. Funds. have alsa beem sent. to assist with the cost of

transportatiom
Community Projects

C.H.L has: beem able ta suppert the: projects detailed in the: next section of thie repant..

We haxe continued to comcentrate qur resaurces anm supperting, several integrated initiatives in targeted
cammunities. These “Paristi Projecty” use a variety of elements that help-to imprave- health, nutrition,. education
and spiritual grawth andl pravide a holistic approach ta addressing tiie needs: of these: communities. We feet that
this.is giving a more: lasting benefit and is assisting in the move to self-sufficiency: The: concept was: pianeered with
our involkement at Kimwanyi, Uganda andi lias. now been extended to: ather villages in Uganda and Rwandia. The
feedbiack that we have received, as well as our awn personall absenvations, indicate that this approach has greatli
improxved the social and: spiritualllife of thiese cammunities.

PROIECTS INi RWANDA.

a Shiyopwe Discese, Rwanda

We: hae continuedi ta grovide funds to suppart two additional nurses:at health clinics in Shyogwe diacese through
our Nurse+ project — Brigitte Mukangwije at Gikamero clinic and Vietty Rubiaiyiza at Stiyogwe clinic. These nurses
provide:advice an heatthcare, hygiene, nutrition and family planning as welllas giving nursing cane at the dinigs and
in the lacal commiunity

Funds haxe alse: been sent ta Gikomera dlinic for the repair of awater pump so that the centre is supplied wikhi safe
water; and forthe purchase of sonve essentiall replacement medicires.

Sehaal Partner funds hiave beem sent to St. Peter's College, Shyogwe and have beem used to-suppont same of the
poarest students withr unifarm and schoof fees and materiale

C.H.1 Was been supporting severallinitiatives thraugina Parish project at Gisanga parishi, Shyogwe. This parishiis quite
remote, and the- area is subjeet to drought. During our visit to Rwanda im Feb 2018 we were hoested by this
communiky. o two eccasions and were mast encouraged by the positive attitude of Pastor Celestin and his:
cangregatian. We-wished toinitiate prajects that wouldlencaurage the community. to move forward. Initially twenty
fannilies at Gisanga received: traiming imagrofarestry;,. improved agricultural technigues and livestock rearing.. Fundss
for goats, seedlings and tools and Bibles have been provided to enable these famiilies to make a helistic
transformatian. The programne: has been averseenand monitored by representatives:from the diocese. Follawing
the: success. of the first phase in 2017, this:has beer rolled aut to anattier twenty: fanilies. We: hawe received some
veny pasitive testimonies from the recipients.
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Funds hiave been sent far the purchase aof five bicyeles for catechists and pastors. to enable thiem to cantinue their
wark: af pastoral support and to furthes community, mabilisatien for halistic and sustaimable transformatian.. With
these: hikes, distances. that would previously have takerr thiree hiaurs. o foot carm now. be covered im thinty minutes,.
which really. nvakes a difference. Thie bikes: belang ta the parishi and nat the individwals and so: will stay within the-
communite

The- parish church which was. in very peer canditiom at the: time of our visit hag: since: beem demolistied.. The
canmmunity had already begurm the constructiom ofl a new: cliwnch builiding which was: at roof level whien we: visited..
They subsequently raised £2000 themselves fior the purchase: of rooft sheets andi this has been supplemented by a
further £100Q frorm a CH suppoerter and £2000 fronr CHI funds..

b} Kibungo Diecese, Rwanda

Many of the parishes in Kibungo Diacese: are both remete andi im areas subject ta severe droughit.. We have sent
funds to enahle the church ta distribute goats in two phases to- needy families;. primarily i Rkondio and Ndegp:
parishes. The Diascesan adiministrator reports that: the: gaats have: considerably changed the lives of the families:
that received them im economic, sacial and spiritual ways. Peopde who received gpats: formed saving and! lbaning.
groups where they meet togetheronce a manth for saving money, sharing; the Word: oft Gad and discwssions about
how they: can solie their own protilems together by helping ene another. Geats hecome bends betweern families
because when the goat gives birth, the families that received the goats pass on the firstborm daughiter goat to-other
reedy families and the planis that every needy family in the community will eventually. receive a gpat originating,
froam thie anes first givem by CHIL

The-primary. benefit of the goat may be mvanure for improved crop praduction, but there is a deep spiritual benefit
as peaple return to churcti because of the caning love and witness. thet is demomistrated in this way:

Wehavealko sent funds toenable the purchase of tembicycles for pastonsand lay- leadersfrony Nigamiranta, Kayonza,
Kigina, Bisenga and Karembo: parishes:in Kibungn diocese:

We hiave continued to sponsor araund 46 children at Gahima Agape: School and this schoall also receives. Schiooll
Partnerfunds. which: hae heerr used to- purchase mosquito nets:for schooel baarders, health insurarnce and a schiaall
projector.

c) Gasalie-Diocese, Rwanda

C.H.IL now suppoerts appraximakely 107 students at several Ibcations in this Diocese thraugh our Ray of Hope child
sponsaership scheme. Thig project is managed by our field assistant, Mrs Angeligue Nyoni and overseen by the-
Archbishap's wife, Mrrs Chantall Mbasdia.

At thse Christmas party; the: 17 children who were new: to the: praject in 2008 each received a mattress and a wash
basin, and we tiave received gratefull thanks. front their parents..

Funds were sent for thie purchase afifive bicycles.for pastors from Bunthogo;, Kinyinya, Kimiranka, Kacyirwand Gasura
parisives.. Bumbogo, Ratunga and Gasura panishes alsa received funds for educational materialsand play-equipment..

The:Hope Academy Nursery Sehiaol at Gasaba whiieh is linked to the Mother and Toddler group-at South Wooedham
Fermens, Essex:continues to be supperted threugh eur School Partrers scheme..

d} Kigenne Diocese, Rwandi

C.H.\. hag previausly fanded a microfinance seheme called Laand! Hope: inithis. Dincese. We: are- awaiting am update:
an thie progress of this projeet.
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e} Byumba Diocese, Rwanda

We have continuedi to suppart approximately 63 students at several loeations in this Diocese through aur Ray of
Hope: child spansorship scheme.

We hiave sent funds. ta assist the Diocese in setting up a Bakery project initiative started by the: Youth Unian. This
employs.lacallyouth to make bread and cakes for sale-in the local area.

fh ButareDiocese, Rwanda

In 2016 we initiated a Parish project in Nkamatira parish. Nkamatira is-ane of the: poonest parishes irr thie Butare
Diocese.. There ane approximately 400 members: of this paristr whio are mostly subsistence farmers. The area has na
running water. €HI supparted Nkanmatira parish withh funds whicti enabled the Diacese ter carry: out trairing
regarding HiV/Aidss, family: planning, humas reprodiction, hygiene, nutrition and fighting against nralaria Sixty
families have: also: received gpats.— 53. oft which are pregnant: ar have given birth andl 7 hawe died. We: have: niow
heard that so flar twenty-six new families have berefited franr the passing on afi goats:

Three water tanks and forty water cantainers have: been supplied We: have: received testimony from the: pastor
abouk the impact that the pravision of goats.and a cleamwater supply: has hadior spiritual growthiwithin the church
cammunily.

Funds were alsosent forpainting and theinstatlation of ar electricity supply ak the nunseny school whichwasnearing
completiom wher we visited in Febh 2018 Unfortunately, this. building: lost part of its roofl in a starm shertly: after
camstruction. This has.now beerr replaced..

Numbers of childrem attending the: nursery have dropped to 38 fram an initiat 74. This is a littte disappointing and
is.thought ta be due ta competition from anearby government ren nursery. The Bishop has appointed asmall teant
to menitor aspects of the parish project at Nkamatira..

Im Fels 2018, we made a fact=finding visit to Gasha, anather paar parish in Butare Dincese. Subsequentlyt we: liave
initiated @ panishr praject here-alsa.. Funds hiave been sent for Healthi Insunance far 40 families (200 individuals) and
for health and agricultural training for 20 couples and 30 widews. Testinonies of thanks; have been reeeived front
same-who received Headtl Insurance for the first time.. Fundsare shortly ta be sent far livestack, seeds, taalk, Bibles
and scripture materiats.

We have-cantinued to suppont Gikonka Secandary Schoel through our School Partnerpraject. Funds liave leen used
for the purchase af 40 Bibles. and! 60 laging hens. The eggs. from the hens have pravidedia more balanced diet far
bottr stwdents and staff.
Students. frant this schoal have been invalved withibuilding.a house for a lecal widow andi we atsa sent a small sum
to: assist them with this

In previous.years we hawve sent funds fan support at the Mulivntbane Vocatianat Training Centre-runi by the Diocese.
This centre provides training in practical skills for some students who are less academic. We were most impressed
by the: classroom facilities and the student ethos when we visited. This year we-sent funds o support two students
wha were unable ta pay their fees. Both students sent letters of thanks and! subisequently gradiuated, one in
shiaemaking and one i tailaring..

Im early 2019 we received news frorm Bishop Natham Gasatura thak Mubumbana hiad tieen unable ta re-open as the

Rwandizn gavernment required femcing around the graunds and impraved toilet facilities. Tihe Diacese raised £5000
and we sent an equal anaurtt amdi we trast that the new toilet block: will enable the Centre ta re-aperr.
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PROIECTS INI UGANDA

g} Miatende Vocational Training Centre (MVTQ), Kij haira, Kibaal

Rev. Jacksan Kasozi, thie arniginal instigator of MVTC, died unexpeetediy in August 2018. The Jacksanr family were dile
to hiand aver the keys ta the Matenda building ta Biskiop Sarm Kashuma by Februany 2019, but we have not had any;
canfirmmatiosy that this:has happened. We are therefore unable tw take: any, further actiom at this stage..

hj; Kifjabwemi, Masaka, Uganda

The-Venerable Rex. Canan Patrick: Ssimbwa cantinues:as Archdeacarn at $t. Jehni's Church Kijabwemi, Masaka with
respansibility for 11 sub-parishes ineluding Kimwanyi (his former parish). The former field assistant at Kijjatiwenni,
Mk Marianr Biina, has maved to a new past. iHer replacement as field assistant far Kijiabwemii Orphans Project is.
David Ssewankambo. We have cantinued to suppornt approximately 114 students: at- Kijjabwemiithrough the: Ray of
Hape child sponsarshiip project. Many- of these: children alsa attend Kijjabwemi Prinvary Scheel whictr has adso
received funds:through ourScheol Partner project. Thiese have been usedifarschaal uniformsfor extria needy pupils
and for caaking utensils suctr as fuel saing stowes and new saucepans far the schaal kitcherr.,

We hauwe sent funds ta assist with the finance of a youthr conference whicth was attended by 482 young people. 62
young peaple dedicated their [fves to Chinist.

Our calleague, David R., visited Patrick during an extended trip: to Uganda. He saw thie Aunt Louise School for
childrerwith special needs and funds. were subsequently sent toassist their work. Heealso visited Kabywami Primary
Schoal..

Two other couples whe: spensar children throwgh Ray oft Hape also visited Uganda and were able: to meet thieir
spansored children and alka spend some time with Caran Patrick.

il Kirnmwanyi Farishy, Masaka, Uganda

There have bieen changes at Kimwanyi as Patrick and his-family. fiave moved! ta Kijjabwemi. His replacentent is: Rev.
Tahitha.

Conditians at thie Heatth Clinit have: significantly improved, and the dlinic has beem upgradid by the government.
C.HLIL has continued to fund the salany of nurse/midwife, Mrs Prossy Naluteayay, through aur Nurse-+ Project. We
have atsa continued to partfund the salary: of the clinic mamager, Mr Moses Mulenyi;, forone year. The community,
have funded part of Moses' salary themselves. We are awaiting details of Mases’ contract before making a decision
om furding for hiny for the forthcoming yean:

Funds cantinue to be sent for the restocking of drugs; equipment and mosquitc netsat Kimwanyi clinic..

Two children who were abandomed! by their mathier near Kimwanyi and who: tiave hieerr adopted by a widowed
grandmother fronr the village continue to be supportest,

i Kaggandby Primary Schoell Masaka, Uganda

Funds hadi previcuslit been sent ta Kagganda to enabile finishing, of the building of the: teachers’ house and for the
constractian of @ schaal kitchrer. We have now hieard! thiak this. work: has beer completed.

Kk Kitengeesa Parish, Masakay Ugand:
We have: initiated a new parish: project at Kitengeesa overseen by Canarr Patuick. We have sent funds for the

canstruction of twa water tanks; far the purchase of school unifanms and lunches at the Primary Schaal, seeds.and
hoes for the poorest families and far the provisian of Bibles: This has net only impraved food sepply, in hiames but
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hias.also: rediuced indiscipline, absenteeism, escapism and child abuse - leading ta behaviourallcliange-and improves
academicperformance

We have also:sent £2500.for the developmentofa piggery project. This pravides emplayment for same-lacal youth;
supplies manure:for crop gnowing and provides meat for the community

[/} Rakai amd Kaleere Parishes, Ugandia:

We have cantinued our partnership withi Rev: Caron Erialx Nkambo: Mugerwa, Archdeacen at: Rakai.. Erialr oversees:
bath Rakail and! Kaleere sub-parish. He is assisted! at Kaleere by Paston Enas: Banwesigye: and we send a smatll
remuneration farEnas

We also have regularupdates thraugh sociat media from Eniah’s son, Samuet Kiggundu, who isclesely invelved with
the worlk of thie Baganvu Elderly Project at Kaleere.

We have sent funds. for the repair of twa shiallow wells and a CHI supporter has funded thie canstruction of @ new
third well..

We previausly initiated a small microfimance schemie based o our loardhope: project at Kigeme: Thiis was offered
to & eldenly and 12 younger individuals to give them small laans to buy. livestock, graw fruit and vegetables or to
start a small business: Testimonies have now beenireceivedi front several of the recipients.

The mosty elderly-cammunity. at Kaleere nmade 20,000 bricks tiy- handitoenable the constructiomof a new five raom
building to- accammoadate- their Frimary’ School. As: a result of their initiative, we sent funds: for the: provisiam of
building materials asdi raofing andi for a water tank for the sehool.. The: school naw has 243; pupils.

We have: sent: funds. for the first phiase of a project to graw eucalyptus trees. Some of these were lost during a
draught periad but were repliced by the community;

We sent funds ta assist witht a YouthConference whichi was atttended! by 200 young peeple from the community-and
6% dedicated their lives to Christ,

Rastor Enos reparts that church attendance hagincreased frami 25-40 mastli; elderty to 80-120 adiults plus childrem.

PROIJECT IN BURLINDI

m)) Bujumbura, Burundt

We have continued ta suppert 12 students at the: CRIB: (Children Rescued in Burundf) Orphanage throwgh our Ray
ofi ope: chiild sponsarship scheme. N new students.are entering CRIB andi so the number of students supported is
diminishing as: the current students gradiate or go on ta emplayment. Burundi cantinues; ta undengo serous civil
unrest and internat canfiict amd aur partners at CRIB require considerable prayer and financiall assistance as. they,
wark im ome of the: poorest cauntriesin theeworld. We hiave alsosent same-generallfunds for the @rphanage. Several
aof aur spansars have: cantinued to send funds to:support students wha hiave game on to tertiary educatiom autiside
of Burandii atthaughi this:is beyand wsuall CHI palicy.

Page 8



PUBLICITY

C.HL has produced three magazines free of chiarge ta seppaorters this year withr the: following themes:- a). Not
Forgatten b)i Reaching Qut and ¢} Celebrate. The magazine is alka available anline: We have amended the release
date for thie issue of the magazine to March, July and Oetaher to- pravide greater notice of appeals ta linke with
Christinras aard Easter.

We- have alka praduced regular news updates om specific topics, a 2019 calendar andi some: specially designed
Christrmas cards..

We-have-carried aut 32 speaking / preaching.engagements this yearas.well as being a: presence at twe public events.
We also have a presence o Facebook: andi Instagrann..

We- hawe praduced the-following dacuments:-

Data: privacy notice

Update: oft knitting and crochet pattems for supporters.

A pratacel for managing Ray of Hope Project is under revisiom

Our computer systenn tias been upgraded and we are graduallly overcoming seme early glitches!!

STARF. VOLUNTEERS AND SUPPORTERS

The trustees wish to profaundly thank the dedicated work: of the staff; all of whem do a significant amount of
voluntany work teyondi their regular haurs.. Thie trustees also wish te: thank all awr votunteers in the: office: and
warehiouse as well as the cantinuing layalty. of the Chariy’s many supponters, withiout whanr the wark. cauld! rot
cantinue..

Three staff memhers have been enrolled in the government's NEST pension scheme.

FINABICIAL REVIEW
The Total incamve fior Z018/2019 was £ 174,844 campared withh£185,401 for the previcwsyear, a decreaseof

£4,368 (5.69%). There were na legacies this yearcompared with ane af £28,846 i 2017/2018&. Disregarding the
legacy, the following table siows the fotlowing encouraging increases from the previous yean:-

Year 2018/2019 2017/2018
£ £
Unrestricted Funds 53271 Increase of £ 4,368 48,353
(8.90%)
Restricted Funds: 100,419 Increase of £12,435 87,984
(14,13%),
Gifti Aid tax: 21,204 Increaseof £ 1,486 19,718
(7.53%)
Legacies o 28,846
TOTAL 174,844 185,401

A consigenatile factarin the increase in Restricted Funds. was the tremendous adifitianal numbers af childrerr
being sponsered..

With efffeet fram. the: account year 2018/2019 a Designated Fund (of £17,000) was establishied as.a halding fund
for office contingenay (wages, rent, lighting, ieating etic:) for threemonths andi ta cover the cast of overseas
travet..

Consequently; thiere are three types of funds. Unrestricted,. Restricted andi Designated.. Omaccasions, startfatlsin
the Restricted Fands arescavered by money in. the: Unrestricted Funds..
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@n behalf of the recipients:and the Trustees, thamk you sa muchito everyone wha cantributed to the work of CHI|
whethier it was by time and/or fund raising or nvaking domations. We are: so gratefull to you supparnters.who so
faithfully organise fund raising events.

Thiank you, Carmen and Kewin, fiar your constant: diligence:in attending ta the financiat aspects of CHt..

PLANS FOR THE FUTURE

The Ray of Hope: sponsorshiip: schieme cantinwes to be popular with our supporters. The figure of 346 children:
sponsared is the: highest it has ever been. We hape to increase this suppaort even maore..

The knitited and crochieted! items danatedi thraugh the Stitcties of Hope: project willl continue: to be sent tarthose ini
need through owrlink with Missiomr withiout Borders.

The current levell of financiali donations frarm aur supperters: means that the Charity will bes able tio further develop:
our Cammunity Projects. We are- particularly keen ta funthier develop the principle of supparting parish projects..
The concentratiomofl several small but related projects im a one cammunity has.the-greatest effect both practically:
and spirituatiiz

We are-reviewing awrNurse+ project inlight of reducediregular support, as wecansider the sustainahility of 4 nurses
for anather year. We are looking for new ways to encourage more suppant for this project.

We will continue ta provide funds. through the Schioell Partners praject to five schoals (Fowr in Rwanda and ane in
Uganda).

The current projects ta supply caws, goats,. pigs: and egg-laying hens: to needly families will continue andl we are
considering othierpotential areas of agricultural suppert.

We have been particolarly encouraged whern inikial assistance from CHi has.ledito cammunities develbping self-tielp:
projects of their owsr which we cam further assist.. This. was most notable at Nkanda, Kaleere and Gisanga

The piggery, eucalyptus tree growth and! biakery projects offer exciting new apportunities.foryauth enmployment in
commurities.

We arecin the process of identiflying rew- initiatives at several of our preject locations. We-are currently investigating:
the costs of praviding solar powered lights far families.

As welllas continwing to prodiuce an informiative- andi challenging, magazine thiree times per year, we ame seeking to
raise the profile of the chanity through speaking/preaching engagements. and through social media The: charity;
continues ta thrive: and expand into new areas. i chialienging econamic times and! we: laak to: the: fatume: withs
excitement and optimism.

@N BEHKILF OF THE BAARD

11 e
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CHRISTIAN HOPE INTERNATIONAL

INDEFENDENT EXAMINER'S REFORT TO THE TRUSTEES: OF
CHRISTIAN HOPE INTERNATIONAL

YEAR ENDED 31 MARCH 2689

| repant onithe: agcounts of the charity. forthe year ended 31 March 2009 which are set out on pages 13 to 200

RESPECTIVE RESPONSIBRLITIES. OF TRLISTEES AND EXAMINER.

The chiarity's. trustees ane responsibile for the preparation of the accounts. The charity’s trustees: consider that an
audik is. net reguired far this. year under sectiarm 144{2) of the Charities Act 2011 (the 2071 Act) andf thak an
independient exantination is. neededL Independent examines’s statemvent t canrrectiom wikh my’ exanrination,. na
miatter bias come-ta my attentione(1)which gives me the reasonable cause ta believe thak i any mateniall respect
the requirements: to keep accounting: reeard in accardance with section 130 of the 2011 Act; amd to prepare
accounts. which acoord with the accounting recards and to comply with the: accountimg requirements off the 2011
Act.. Have nat beem met; or (2) to whiich in my apirion, attentiom should be drawni i erder to enable a propen
understanding of the accounts to bie reachied..

It ik my responsiliility ta:
> examine thie accounts under sectian 145 of the 2011 Act;

« tg fallow tive grocesures: laid dowsr inthe:general Directions.given by the Charity Commissian ender section
145(5})(h)of the 2011 Act; and

* ta state whiether particular matters.have come ta my attentiom

BASIS OF INDEPENDENT EXAMINER'S RERORT

My examination was: canried auti in accordance: with the general Directions: given thy. the: Chiarity: Commissian. An
examination includes: a review of the accounting records kept by thie chiarity and a comparisan of the accouwnts
presented withthose recands. Italsa includes consideration of any unusua items ardisclosures in the-accaunts.and
seeking explanations from you as trustees concerning any such mattens. The procedures undertaken do notprovide
all theevidencethat would berequired in an audit and consequently noropinian is givenasto wirether the accaunts
present a 'trueand flair view' and the report is:linnited ta these mattiers set aut ir the- statement bielow.
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INDEPENDENT EXAMINER'S:- STATEMENT
In connectiomwith my examination,. na matter has: come to my attention:

(1) whicth gives.me reasanable cause to belfeve that imany material respect the: requirements:
« to keep acrounting records in accandance with section 130 afi thie 2011 Act; and’

= to prepare accounts whichnaccand withthe-accounting records andicomply: with the accounting requirements
afi the 2011 Acti

have not been met; or

(2) tw whichy, i my opinian,. attention should e drawn-in order ta enabile a proper understanding of the accounts
to be reached.

Mr Vincent Frastick,.
Beatams. Actauntants limiked

Independent examimer
Beatians Acgountants
Unit & The Elms
Church Road

Harold Waood

RM3 QiU
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Statement of Firaneial Activities
General Designated Restricted Totall Prior year

funds: fands: fumds funds:  total funds
Income and endowiments from::
Donatiors. andi legacies 60,460 — 114,384 174,844 185,401
Tetalincome 60,460 —_— 114,384 174,844 185,401
Expenditure on:
Raising fands. 10,045 — — 10,045 9618
Expenditure on charitable activities: 57,186 — 121,688 178,882 1501798
Otitier expenditure 377 — — 377 51
Totall expenditure 67,610 —_ 121,695 189,306 160469
Net income / (expenditure): (7,159); — (7, 311) (14451) 15931
resousces before transfes
Tramsfers:
Gross tramsfers between funds - ini 13,792 — 25079 38,872 —
Gross tramsfers betweem funds - out (24, 599) — (14272) (3BED) —
Qther recognised gaing / losses:
Net mevement im funds. (17,957 —_ 3498 {14,461) 15931
Total funds brouglit forwardi 5245% 17,000 26,008 95,462 79,5300
Totat funds canred! forwasd 3496 17,000 29,505 81,004 96,462
Representad hy
Unrestricted
General fund 34,496 — — 34,496 52 453
Office cantingency, —_ 17,000 — 17,000 17,000
Restricted
Building & Repairs — —_— 15 15 2T
Educatiom — — 273 273 —
Gifts far childrea — — 962 o8z 1,287
Health & Welfare — — 77 77 4,809
Livestock & Agriculture: — — 200 200 g5
Loar far hope: — — 463 483 439
Nurse + — — 1,981 1,981 4,153
Schical Partners. —_ — 844 844 806
Spiritual Growitt — —_— 328 328 —_
Spoensarship: —_ — 24: 215 24,215 13,430
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Balance: shecet

Generall Designated Rustricted This year lLast year

Current assets
Debtors 2,759 — 4,20 69656 9,453
Cash ati bank ard im haad 33,397 17,000 25,297 75,694 807E
36,156 17,000 29 506 82,6611 97,531
Liabilities
Creditors. Amounts. falling due im ene 1,860 — — 1,660 2069
year
1,660 _— —_— 1,660 Z,069
Niet current assets less current 34,496 17,008 29,506 81,001 95 46T
liabilities

Totall assets less: curment lmbilities 34,496 17,00@ 29,506 81,001 95467

Total nek assets less liakilities 34,496 17,000 29,506 81,001 95467
Represented by

Unrestricted

Gerneral fund 34,496 — — 34,4965 52453
Office: Contingency: — 17,000 —_ 17,000 17,000
Restricted

Building & Repairs — — 158 168 2r
Sponsorsthip — — 24,245 24215 13,430
Education — — 273 273 —_
Gifts for Children — —_ 96Z g6 1,287
Headth & \Welfare: —_— —_ 77 YA 4.829
Livestock: & Agnicultune — — 200 200 945
Loani for Hope —_ — 463 463 430
Nurse + —_ — 1,984 1,98 4152
Sctroal Partrers — — 844 844 896
Spinitual Gnawth — — 328 328 —
Funds: of the charity 34,496 17,000 29,506 81,001 95962

lan Phillips .
Chiain of Trostees Treasurer
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NOTES T& THE FINANCIAL STATENMENRT

Nete 1: BASIS OF PREPARATION

The chasity constifutes a public: benefit entity as defined by FRS 102

These accounts have beem pregared under the Charities Act 2011 andiim accondiance witth the Statement of
Recommended Practice: Accounting andl Reporting by Charities preparing their accounts in accordance-wath
tghae: “‘l:nancial Reporting Standasd applicabli i the: UK and Republic. of Iretand: (FRS 102). issued art 16 July
Note: 2:

INCOME

Danatiom income: is. included in the Statement of Fimanciall Activities when it is received,

There has. beerr no offsetting of assets and liabilifies:

Legacies: are:includediin the SOFA whem the legaey has been received.

Gift Aidireceivabie is included in income when there is a valid declaration: fram the doner.

Danations. of goads ttiet are sent out in containess ar larries are nat included im the SOFA ag it is difficult to
estimate e value of the goads. Details of goods: sent aut are recarded: in the Armual Report.

The: value: of valuntary help is mot included im the accounts but is included in the: Trustees: Annual Report.

Debtars is the tax refund claim for gift aided donatiens not yet received.
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ANALYSIHS OF INCOMIE
Total
Genenal Designated Restrieted This yeay llast year

Income amd endowments

Domations and legacies

1010 - Unnestricted Donatians: 53,2241 —_ 53221 77,698
1Q11 - Giff Aid Tax Recoverech 7,239 — 1&,965 21,204 19,718
3010 - Chilid Sponsorstip — — 58 121 58,121 58,720
301 - Gifts. far Childrerr — —_ 2,934 2,034 2,520
3012 - Consgiruct, Repais, Improxe — — g210 & 210 86
3013 - Supporting Schools — — 4926 4,926 4,881
3014 -Supporting nredital staff —_ — 5593 5,663 6,347
3015 - Educational support — — 3209 3,209 2,575
3016 - Animals, Seeds, Tools: — — 3801 3,801 2,756
3017 - Medical & general welfare — -— & 733 6,733 11,284

agsistance
3018 - Christinm Qutrezeh — — 5236 5,236 1,386
3019 - Fimance Initiatives. — — 1,655 1,865 430
Total 60,460 — 114 384 174,844 185,401
INCOME TOTAIL 60:460: — 114,384 174,844 186,401

DONIATER GOODS

Unpaid volunteers play a vital role i the-runming of the chiarity and enable wage: costs:ta be: kept toa
mirimunn.

Lange: quantities: of mew. knittedi good of indisterminable value: are: domated to the charity by knittiers from
around the country:

Nete 3:
EXPENDITURE AND:LIABILITIES

Liabilities are recogmized where it is. more likely tiran nat that there-is a legall or canstructive obligation
committing the charity ta pay: out resounces and thre amount can be measured with reasonable certainty.

The chiarity, made no redundancy payments during the reporting pened.
Creditors include services. that teve treen supplied to the chiarity, but ot yet inveiced.
Suppert Costs have beem allocated betiween Govermance Costs. and other support!
« Governance costs comprise all costs invalving pubtic. accauntability far the: charity: and its compliance:

with goad practice.
« Qther support is; all ether support not directty assigned to a particular group: oft projects.
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ANALYSIS OF EXPENDITURE

Total
ignated Restricted This.year Last year
Raisingfunds
1101 - Qffice: Congumatiles 928 — — 928. 1,758
1102 - Postage 3,535 —_ — 3,535 3,293
1103 - Printing 4 475 _ — 4 475 3,882
1104 -IT Software 112 _ — 112 Z3r
1105 - Staff Travel UK 720 _ — 720 6
1106 - Pubticity 274 — — 274

Taotal 10,045 —_ — 10,045 9E1E

Expenditure an chanifable- activities

1350 - Office:Services 196 —_ — 196 279
1351 - Electricity. &6 —_ — 846G 1,023
1352 - Pharnes 230 — —_ 230 &
1353 - Rent, Rates, Insuraace 12,441 — —_— 12,4414 12,709
1354 -Wages, PAYE, Pension 37,179 — —_ 37179 33,873
1355 - Bank Charges 307 — —_ 307 &t
1356 - Staff Travel Ovenseas — — — — 4,425
1357 - IT Maint. & Hardiware 176 — — 176 429
1358 - Subseriptioms 378 — —_ 378 562
1360 - Gexemance costs 1,008 — —_ 1,008 1,008
2101 - Field Ass. & Pmoject Monito 2,340 —_ 300 2,640 1,800
2102 - Surmdry support for 1,660 — 1Q 1,660 1,675
oversegs. parters
2103 - Postage: for Gifts. to/from g2 — 104 196 —
Childrem
3101 - Child Sponsership — —_ 44.706 44,706 42,7232
3102 - Sponsared Childrens Gifts. —_ —_ 3496 3,496 3,012
3201 - Canstruction Materiats ana: —_ — 167495 16,795 15,650
Llabaur
3301 - Pupit Support 250 —_— Z405 2,655 7.525
3302 - Vacadional Training — —_ 2064 3,964 —
3303 - Direct Schoell Suppart: —_ —_— 6,785 6,785 3,848
3401 - Arimals —_ —_ 8780 & 780 8,085
3402 - Seedt, tools etc. —_ —_ 2600 3,600 —_
3501 - Medicines & Equiprrent. —_ — 5050 5,080 8,380
3502 - Healthi Insurance —_ — 825 825 —_
3503 - Food Suppart 50 — 1,900 1,950 —
3504 - Safe Water — — &725 & 725 —
3505 - Bedding, Hygjene ete. 40 —_ — 40 —
3601 - Medicall Staffi Funding — —_ 68240 6,820 6,895
3701 - Bibles & Christiarm Material — — 1,430 1,430 1,040
3702 - Bikes. for Pastors — — Z 500 2,500
3703 - Youth Mission —_— — 1,500 1,500 51)01
3801 - Small Laan Initiatives — — Z,000 2,000 3,698
Totat 57,186 — 121,695 178,882 156798
Other expendifure
1359 - Office Sundties 377 — — 377 51
Totat 37 — — 377 51
EXPENDITURE TOTAL 67,610 — 121,695 189,306 160469
GRAND TOTAL (7,150) —_ (7,311, {14,461) 15,931
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Creditors and Aecruals 201819 281718
Limpia £170 -
Taxation and Sociall Security: £482 £1,061
Othier Creditors - Beatons. £1,008 £1,008.
Total £1,660 £2,069

Note 4 FEES FOR EXANINATION OF THE ACCQUNTS 201819 2017118

Independent examiners fee £1,008 £1,008

Note 5 STAFF COSTS AND EMOILUMENTS
Total staff costs 201819 2017118

Salaries £31 508 £28,280
Social security casts £4 542 £5.226
Qther pensiom costs. £1.129 £368
Tatall £37.,179 £33,874
Average: Number of part time: staff during the year 4 | 4

The four part time: staff worked a totat of 7 days a week, and none reeeived remuneration of mare tian

£60,000 during the year.
Note 6: ASSETS
The charity has. na tangible er intangible: fixed assets:

Current assets. were: held im ene bank account

Note 7: DEBTORS AND PREPAYNENTS 201819 201718

[ Ottier Debtors — HMRC: Gift Aid £6,967 |  £9454 |
CASH AT BANIK AND [N HAND 201819 2017118
£75,695 £88,07%
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Note 8: CHARITY FUNDS
Fued Movement Summary
01 Aprill 20118 to 31 March 20119

Fund Type* Fund balances: Incaming: Qutgeing Transfers  Fund balances.

B/Fwd Resources Resaunces Clitwd
GENERAL U £57 453 £60,460 £67,610 (£10,807) £34. 496
OFFICE D £17,000 - - - £17,000
REPAIRING R £27 £9,.362 £16,795 £7,534 £158
EDUCATION R - £3,608 £8,369 £5 034 £273
GIFTS R £1,287 £3378& £3,610 ,(£92) £962
HEALTH R £4.829 £7,054 £16,500 £4 693 £77
LIVESTOCK R £945 £4.297 £12,380 £7337 £20a
LOAN R £439 £2.023 £2,000 - £463
NURSE R £4 153 £6,011 £6,820 (£1,364) £1,981
SCH-PTN R £896 £5.892 £4,785 (£1, 150) £844
SPIRITUAL R - £5,758 £5,430 - £32&
SPONSOR R £12430 £66 968 £45 006 E1176) £24 215
TOTALS £96.462 £174.844 £189,306: - £81.001

Fund Mevement Summary
01 April 2647 to 31 March 201 &

Fund Type* Fund balances Iincarmingn Qutgaing Transferss  Fund balances

BifFved Resources Resources CliFwd
SPONSOR R £10,511 £55 720 £427 232 (£10,569) £13430
REPAIRING R - £85 £7,525 £7,44Q -
EDUCATION R £720 £2.575 £6,525 £3,229 -
PROJECTS D £35 430 £57,929 £19,095 (£30,050) £44 214
GIFTS R £1,779 £2 520 £3,012 - £1,287
HEALLTH R £7650 £11,284 £7,206 - £4 829
AGRY R £19@ £170 - - £360
cVuU R £27 - - - £27
LOAN R £3,702 £430 £3,693 - £439
NURSE R £6,080 £6,347 £6,895 (E1,379% £4,153
VISITS: (B) £5.575 - £720 - £4 8654
SPIRITUAL R £61 £1,385 £1,540 £93 -
LIVESTOCK R £885 £2 585 £2,885 - £585
BURSARY R £816 £4.881 £3,840 (E960) £896
GENERAL U £13,000 £39. 487 £64,299 £32. 195 £20,.383
Totals £79,530 £185.401 £169, 469 - £95 462

*Key' R — Restricted funds; U —Unrestricted! funds; D'~ Desigmated Unrestricted Funds

The transfers from restricted to unrestricted funds strown on the: Statement of Financial Activities. and the

notes. was to cover the cost of restricted projects everheads, including visits ta these projects..

The transfer of furids from unrestricted to restricted projects skiown on the: Statement of Fimancial Activities

and the:notes was to caver expenditune aver and above income: fromm restricted funds.
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Explanatien of Funds

GENERAL - Generat chasity expenditure:

QFFICE - QOffice contingency

REPAIRING — Building and repaing

EDUCATION — Educationall suppart

GIFTS. —Individuad gifts for sponsored children

HEALTH — Medicines, mosquita nets and equipment far ctinics
LIVESTOCK - livestock, seeds: and agriculturatl toels

LOANS — Suppart of reeycling laan scheme for individuals. (not recoverable: by CHI)
NURSE — Support for nurse's salaries

SCHHPTN — Regulas support for specific setioots

SPIRITUAL - Bibles, bikes: for pastors, youth conferences ete.
SFONSOR - Chilct Sponsorship

Niote 9: DESIGNATED FUNDS

Planmed Use

Purpose of the designatiorn

Amaount

OFHCE

A cantingenicy fundito cover unexpected office expenditure and o'seas. travel

£17,000

Niote 10: TRUSTEES EXPENSES

There:was no trustees’ remuneratiom benefite or expenses. for the: year ending 31 Manch 2019

Nate 11: TRANSACTIONS WITH RELATELY PARTIES
There-have beem ne related party transactions. for the year ending, 3t March 2019
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