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WEALDSTONE METHODIST CHURCH 

Address: Locket Road, Wealdstone Harrow.  HA3 7ND 
Church email: wealdstonechurch@yahoo.co.uk website: www.wmclr.org.uk 
The Church halls telephone: 020 8861 0913  Registered Charity No: 1127748 

Wealdstone Methodist Church comes under the auspices of the Methodist Church in Britain whose 
governing body is the Methodist Conference.  The authority by which the Conference acts is laid 
out in the Methodist Church Act 1976.  Wealdstone Methodist Church is part of the group of 
Methodist Churches in the Harrow and Hillingdon Circuit and is accountable to the Methodist 
Conference.  It is also a separately Registered Charity reporting to the Charity Commission.  

All activities are undertaken by volunteers, other than the work of a stipendiary minister, appointed 
by the Circuit to provide guidance and oversight for the work of this and other local Methodist 
Churches, and the Church Development Worker who has been employed by the church. 

Mission Statement 
Wealdstone Methodist Church exists to provide regular public acts of worship open to members of 
the church and  non-members alike.  It provides a sacred space, a building, for prayer and 
contemplation.  It explains and commends Christianity through sermons, courses and small groups 
and runs a “Young Church” for children.  It carries out pastoral work, including visiting the sick and 
the bereaved.  It provides a weekly “Friendship Café”, a fellowship meeting (The Wesley Guild) 
and a Toddlers’ Group, with a Christian ethos.  It offers its halls for hire, subject to availability, to 
community groups. 

Minister 
The Revd John Swarbrick, 54 Kingsfield Avenue, Harrow, HA2 6AT 

Tel: 020 8427 0057 email: mjswarbrick@btinternet.com 
Services for Marriage, Funerals, Baptisms and Confirmation are arranged directly with the Minister. 

Church Council Secretary 
David Milne, 38 The Avenue, Harrow.  HA3 7DE 
Tel: 020 8954 7248  email: themilnes@sky.com 

Treasurer 
Malcolm Aldridge, 35 Boxtree Road, Harrow.  HA3 6TN 
Tel: 020 8954 1619 email: Malcolm.Aldridge@btinternet.com 

The General Church Meeting 
All church members are entitled to attend the General Church Meeting which has a responsibility to 
consider the whole ministry of the church.  It appoints the Church Stewards and elects 
representatives of the congregation to serve on the Church Council. 

The Church Council  (Managing Trustees) 
The Church Council has authority and oversight over the whole area of the ministry of the church, 
including the management of its property.  Aims and methods, the determination and pursuit of 
policy and the deployment of available resources are its responsibility.  It appoints committees 
which have authority, in their own areas of responsibility, to initiate action, co-ordinate the work 
done in the church, advise the Church Council and report to it.  Membership of the Church Council 
is either “Ex-officio” or by election at the General Church Meeting or by co-option by the Church 
Council itself. 

The Church Council members are the managing trustees of Wealdstone Methodist Church.  The 
Custodian Trustees for property matters are the Trustees for Methodist Church Purposes, located 
in Manchester.  On appointment, Trustees receive training in their responsibilities through 
guidance produced by the Methodist Conference and the leaflet ‘The Role of a Trustee’.    

The trustees are responsible for maintaining proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the church for ensuring that financial 
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statements comply with current legislation.  They are also responsible for safeguarding the assets 
of the church and their proper application under charity law and for taking reasonable steps for the 
prevention and detection of fraud.   

Risks are regularly reviewed by the Church Council and recommendations followed up.  Where 
necessary, advice from relevant professionals is sought.   

The Trustees have adopted a Safeguarding Policy in relation to children and vulnerable people, 
and all trustees are subject to DBS clearance.   This is reviewed annually. 

There is no bar to anyone engaging in the activities of the church on the grounds of race, religion, 
gender or sexual orientation, saving that the trustees must by law be church members.   

THE AREAS OF CHURCH WORK 

The Church Council has identified three “areas” of church work plus one additional area for 
“administration”.  The names of these areas are: 

• Worship, Learning and Care 

• Ministry 

• Local and World Mission 

• Administration 

WORSHIP, LEARNING AND CARE: 
This working area includes all the worship and learning activities that happen on a Sunday as well 
as discussion groups, Guild and the Wednesday communion services.  Pastoral Care is monitored 
by the Pastoral Committee.   

Services of Worship 
Sunday: 10.30am.  Young Church at 10.30 am 
Holy Communion is included on the fourth Sunday in the month at 10.30 am.   

Wednesday:  Holy Communion at 11.30 (30 minutes). 

The Church Stewards 
The General Church Meeting annually appoints as church stewards two or more persons who are 
members of the Church.  The church stewards are corporately responsible with the minister for 
giving leadership and help over the whole range of the church’s life and activity.  This includes 
being responsible for ensuring that all services appointed on the circuit plan are duly held. 

Communion Stewards 
The Church Council annually appoints persons to serve as communion stewards who will make 
provision for the proper celebration of the sacrament of the Lord’s Supper 

The Pastoral Committee 
The Church Council annually appoints pastoral visitors and a Pastoral Committee secretary to 
share in the pastoral care of members and adherents. 

Fellowship and Discussion Groups 

Wesley Guild meets on Thursdays at 8.00 pm from October to Easter.  

The Afternoon House Group meets on the fourth Monday of each month at 2.30pm at a 
member’s home. 

The Evening House Group meets on the fourth Wednesday of each month at 7.30pm at a 
member’s home 
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MINISTRY 
“Ministry” is about the mission of the church to all those who meet on or use the halls for any 
reason other than worship.  Usually these people meet Monday to Saturday.  Social activities run 
by the church are included here as well. 

The Church Development Worker 
The Church Council has employed a Church Development Worker.  The aim is to develop the 
church’s work with young people and older people and to develop new opportunities for the church 
to interact with people from the community and other local churches.  A core task is to lead and 
coordinate the work of the Toddlers’ Group. 

Social Activities Group 
The Church Council annually appoints a Social Activities Group to arrange occasional social 
activities and outings for Church Members, adherents and friends. 

Church Community Groups: 

The Friendship Café offers a social activity and café on Wednesdays. 

Toddlers’ Group offers mid-week activities for young children and their parents or carers on 
Monday and Thursday at 10.00 am. 

Shamwari is a social group for members and adherents who normally live alone. 

LOCAL AND WORLD MISSION 
Local and World Mission is about the mission of the church to people and organisations who are 
outside the immediate vicinity of the church premises.  This includes work in the local community, 
working with other Methodist churches in the Harrow and Hillingdon Circuit and working with 
churches of other denominations.  It also includes fund raising and other work in support of local 
and national charities.  The charities supported by the church are listed in the accounts. 

The Local and World Mission Committee 
The Church Council annually appoints a convenor and secretary for the Local and World Mission 
Committee which discusses and plans the mission of the church and also helps to decide which 
charities will receive annual donations from the church.  Attendance at this meeting is open to all. 

ADMINISTRATION 
The Finance and Property Committees are key committees for the administration of the church. 

The Finance Committee and the Church Treasurer 
The Church Council annually appoints a church treasurer who keeps a record of all church income 
and expenditure and produces the Annual Accounts. 

The Church Council annually appoints a Finance Committee, including a chair, to work with the 
treasurer on the financial planning of the church. 

The Finance Committee meets three times a year.  The main sources of funds are weekly and 
monthly offerings, tax recoveries under Gift Aid, donations and some legacies.   

The church policy is to maintain in its General Reserve an amount equal to six months normal 
expenses. 

The Property Committee and Property Stewards 
The Church Council annually appoints a Property Committee, including a chair, secretary and two 
Property Stewards to maintain the buildings and property on behalf of the Church Council. 

The Property Steward (Lettings) is responsible for managing the letting of the premises to 
organisations who rent the premises for their own purposes. 
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Achievements During The Year 

During the financial year, 1 September 2018 – 31 August 2019, the Church Council met four times. 

The Church Council has appointed a Safeguarding Officer and the annual review of the church’s 
Safeguarding policy took place in October 2018. 

The Church Council is responsible for producing this Trustees’ Report for the General Church 
Meeting and the Charities Commission.  This Report for 2018 – 19 was approved by the General 
Church Meeting on 24 November 2019. 

The following gives an indication of the work overseen or initiated by the Church Council during 
1 September 2018 – 31 August 2019. 

Mission Plan:  In common with other churches in the Harrow and Hillingdon Circuit, the church has 
produced a Mission Plan to manage its activities.  This plan is reviewed regularly. 

Church Services:  Throughout the year public services of worship have been held on Sundays and 
Wednesdays as in the schedule listed under “Worship, Learning and Care” above.  Evening 
services are now held only on special occasions (eg Carol services).   

There were 17 Communion Services compared to 29 in the previous year.  The decrease follows 
the decision to discontinue evening services from 1 September 2018 due to low attendance.  The 
average attendance at Sunday morning Communion was 73, slightly down on 82 for last year.  
Easter morning communion had 107 communicants.  Attendance at the Christmas Eve 
Communion was 54, an increase over the previous year which had been disappointing at 39.   

The midweek, Wednesday Communion was attended by an average of 10 people compared to 14 
last year.  Attendance dropped during the period from May to July when we held communion only 
once a month due to the absence of the minister on Sabbatical.   

There were no baptisms this year.  Young Church continues to meet most Sundays but there is still 
only one regular attender.  

Twice per year a Worship Forum is held after the morning service.  This is an informal meeting 
held during the after church tea and coffee where church attenders can give feedback on the 
worship services and suggest new ideas.  Suggestions are followed up by the Church Council. 

During Holy Week 2019 a Prayer Path was laid out in the church.  The church was open from 
11.00am to 5.00pm each day and all visitors were made welcome.  There were interactive prayer 
stations marking the events of Holy Week, forming a trail through the church that led to the cross at 
the end.  At each prayer station people could pause, reflect and pray.  Many people came, 
including church members, people from other churches and a few passers-by.   

Pastoral Committee Work:  Pastoral visitors care for our members and adherents and distribute our 
church magazine.  During the year 2018 to 2019 two members have “ceased to meet”.  The 
current membership is 135. 

Fellowship and discussion groups have met regularly to provide a means of sharing, discussion, 
bible study and prayer in people’s homes.  However, two of these groups merged in June 
(“Jessie’s Class” and the “Evening House Group”).  “Open Door”, a group which met at the church 
for prayer, discussion and Bible study on Wednesdays, continued until June but has now been 
discontinued.  There now remain two House Groups, the Afternoon Group and the Evening Group. 

The Wesley Guild completed its programme for the year with many interesting discussions or 
speakers giving talks on a wide variety of different topics.  The Guild continues to support the 
national Guild charity, The Nigeria Health Care Project, which works to improve the health of 
people in rural Nigeria. 

The Social Activities Group arranged social events including two outings for members and friends 
and a Harvest Supper in September 2018.   

The Annual Church Holiday, open to members and non-members, was held in Folkestone in 
March.  However, this was the last church holiday and there will not be one next year. 
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The Church Magazine, Dawn, continues to be produced six times per year and is distributed to 
members and friends.  It contains many articles, some of general interest, some reporting on church 
activities and events and provides a platform for people to air their views or contribute an item that 
interests them. 

Church Development Worker (CDW):  The CDW runs The Toddlers’ Group which continues to 
thrive with a capacity attendance on Mondays and Thursdays.  This group is open to people of all 
faiths and none.  Those attending reflect the diverse ethnic mix of Wealdstone and most are 
speakers of languages other than English.  The English Conversation Club continues to meet on 
Wednesday afternoons and is much appreciated by those who attend. 

The CDW runs the Friendship Café from 12.00 – 4.00pm on Wednesdays.  As the Luncheon Club 
has now been discontinued, the Friendship Café will be open every Wednesday.   

The Friendship Café successfully applied to join Places of Welcome, which is a 
government funded network of safe places where people can connect, belong and 
contribute.  The Café can now use their logo on its literature and is listed on their website.  
A Place of Welcome banner is displayed outside the church when the café is taking place 

The CDW ran a programme of awareness-raising sessions on various topics during the summer 
break for volunteers.  Topics include food hygiene, safeguarding, domestic abuse, mental health 
issues and social media. 

The CDW maintains the church website as well as church links to Twitter and Facebook.   

The Luncheon Club provided a hot meal for anyone living in the area who would like to come.  
During the past year It met on the 2nd and 4th Wednesday of each month from 12 noon to 2.00 pm. 
However, the staff have now retired and it closed on 10 July. 

Shamwari is a church group for folks who are on their own.  It meets once a month on a Tuesday 
and there have been some good outings and social get-togethers. 

The Local and World Mission Group held three meetings during the year.  It has been very 
involved in the formulation of the church Mission Plan and also considers what charities will be 
supported in the church budget 

At Christmas 2018 the church raised a total of £1,060 for Action for Children by holding an annual 
gift service and by carol singing at a local pub and in the streets of Wealdstone.  In June 2019 the 
International Evening raised £110 for each of two charities, Save the Children and Ignite. 

During Christian Aid Week the church held a coffee morning and a collection and raised £375.60 
for the charity.  The church also donated about £5700 to our regular list of local and world charities, 
which enables us to help people on the margins of society in Harrow and in the wider world 

Two members of our church promote Fair Trade by selling Traidcraft products after some church 
services and alongside some other events.  However, they are about to move away from the area 
and alternative arrangements are being sought. 

The Property Committee met two times during the year ending in August 2019.  The meetings 
continue to deal with a variety of business regarding the maintenance, general improvement and 
smooth operation of the property and have undertaken mainly items of maintenance and repair to the 
premises 

The Finance Committee met three times during the year.  It has maintained proper accounting 
records which record the financial position of Wealdstone Methodist Church.  (See attached 
accounts).  Major financial decisions have to be approved by the Church Council. 

Use of Premises by other Groups 
The church sponsors a Scout Group who meet on Friday evenings.  There are also groups for 
Brownies and Guides.  The premises are also let to various community groups including the 
Montrose Pre-School, a Parkinson’s UK Group, the Harrow African Caribbean Association, a keep 
fit class and a Kumon educational group. 






















