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“Passionate about supporting people; delivering ideas that change communities”
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Arwain Sir Benfro is the Local Action Group for Pembrokeshire.  
It secured over £3,300,000 of LEADER funding and is 
supporting projects which test new ideas that benefit 
Pembrokeshire and contribute to a competitive, productive and 
sustainable local economy.

Arwain Sir Benfro is supporting over 65 projects across 
Pembrokeshire, with over £2m in LEADER funding allocated  
to date.

The Local Action Group (LAG) is made up of representatives 
from the public, private and third sector. 

PLANED is the secretariat for the programme, helping Arwain Sir 
Benfro to deliver the funding in the county.

PLANED is committed to supporting communities to help build 
a better future. We celebrated our 30th year in 2018 which 
provided us with an opportunity to reflect on the difference we 
have made to communities over this time. We were delighted 
to welcome the now First Minister Mark Drakeford to our AGM, 
to give the key note speech. He was the Cabinet Secretary for 
Finance at the time and spoke about Brexit and the future of 
regional investment in Wales 

While we may face many uncertainties, we continue to listen to, and work with communities. It is a 

priority to help them focus on the opportunities and realise the potential around them. 

We continue to focus our work in key sectors: enterprise; environment and rural affairs; land and 

property; and tourism and heritage.

We are very excited to announce, new for this year, the PLANED Pembrokeshire Bursary. This will 

focus on a different sector of our economy in the county each year, with a focus on Tourism & 

Hospitality for 2019. In partnership with Bluestone and the Retreats Group the Bursary will be open to 

a young person from Pembrokeshire entering Higher Education this September.

Having restructured our organisation in early 2019, we now have the right people, with the best 

skills to continue our work as a people focussed organisation. Continuing to evolve and develop, we 

work with communities to build on their strengths and use new and innovative ways of engaging 

and supporting them. We can’t and don’t do this alone, with collaborative bodies such as the 

Pembrokeshire Public Service Board (PSB) being a vehicle for transparent partnership working for key 

public and third sector organisations. 

To maximise what can be done for communities across the county and wider, we work in collaboration 

with partners locally, nationally and internationally, to deliver for Pembrokeshire and the region.

We hope you enjoy reading this Annual Review, which provides 

a snap shot of our work over the last year, as we continue to 

learn, grow and develop on our journey to deliver sustainable

and resilient communities for the people of Pembrokeshire  

and west Wales.  

Iwan Thomas  

PLANED CEO

Lynne Upsdell 

PLANED Chair
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We work with communities to identify the issues that are 
important to them that can then provide a focus for activity.  
Specific themes such as agriculture, history or the natural 
environment appeal to different groups and funding bodies.  
Themes can cut across geographical boundaries and bring 
different communities together to exchange ideas and work 
together as a network.

We have helped create and maintain a variety of Pembrokeshire-
based networks which can be made up of public, private and 
third sector organisations as well as interested individuals.

Current PLANED networks include:

- Community Buildings Network

- Community Forum Network

- Community Heritage Network

- Pembrokeshire Enterprise Network

- Pembrokeshire Sustainable Agricultural Network (PSAN)

COMMUNITY | PLANED supports communities of place and 
interest; helping them to be stronger, more economic and 
resilient; and encouraging best practice by seizing opportunities 
to do things for themselves.

Community Wellbeing and Resilience Project

The project is a two-year pilot, funded by the Arwain Sir Benfro 

LEADER programme. It will explore how town and community 

councils can build community well-being and resilience, by engaging 

their communities to develop local well-being assessments, plans and 

project activities. These will feed into and inform the county-wide 

Well-Being Assessment and Plan undertaken by the Public Services 

Board (PSB), as required by the Well-Being of Future Generations 

Act (2015). It will also look at how Community and Town Councils can 

support the delivery of the Pembrokeshire Well-Being Plan.

The project will:

–  Support up to 12 local councils to develop well-being assessments and plans at a community level, 

helping people think about well-being and resilience in their communities and the part they can play in it.

–  Develop and utilise new engagement and well-being assessment tools and produce a toolkit

–  Encourage and support innovative well-being and community resilience project activities

–  Evaluate the learning for sharing with the PSB and others in Pembrokeshire and beyond

Working with children and young people

The team at PLANED has been helping to ensure 

that the voices of children and young people 

across the county are heard, starting from a local 

community level. 

This work is exploring how the voice of children 

and young people can be heard by town and 

community councils. This helps strengthen 

community well-being and resilience, by engaging 

their local communities to develop local well-being 

assessments, plans and project activities.

Sally Holland, the Children’s Commissioner for Wales 

met with the team to find out more about our work 

with children and young people in Pembrokeshire. 

Sally Holland said: “I was really impressed to see the work going on in Pembrokeshire, especially the 

work involving at a Town and Community Council level. This is something I haven’t seen in Wales 

before. I’ll be very interested in following the development and research outcomes.”

Community Engagement and Consultation

We use bespoke community focused tools and methodologies to engage with the community.

Action Planning and Area Development Plans

An Action Plan provides an overview of the whole community, identifies local need and local 

opportunities, represents a forward look at the changes a community wants to see, and identifies the 

organisations needed to help implement the Plan. These Action Plans can lead to the strengthening of 

existing groups and creation of new ones, the enhancement and creation of local amenities and new 

opportunities to link into strategies and Hub Area Development Plans.
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DIGITAL | Computers, websites, mobile phones and Information 
Technology are a part of our daily lives and yet many of us can 
have difficulty using them. 

DATRIS

The aim of the DATRIS project is to help people within 

your own community who would then be able to help 

others in using Information Technology.

Training and support will be given to anyone who 

wishes to become an IT mentor

DATRIS is a mentor training programme, providing 

IT and digital support services within community 

halls and outreach across Pembrokeshire, in doing 

so helping to combat isolation in sections of our 

communities.

DATRIS Digital Discussions

Presentations, discussions and ideas about 

new technology are taking place across 

Pembrokeshire.  Held at community halls, 

the digital discussions provide a chance to 

get together and discuss project ideas for 

the local community. Ideas generated so far 

have included filming drone footage of local 

landmarks, making videos and recording 

village voices. 

DATRIS is administered by PLANED and 

funded by the Big Lottery fund.

Training and support for 
communities in Pembrokeshire

Digital Assets and Training for  
Rural Innovative Solutions

PLANED Drone

At the end of April PLANED gained its first 

Permission for Commercial Operations (PfCO) 

from the Civil Aviation Authority. This means that 

we can now add a new dimension to our work 

with communities by offering the use of a drone 

to record and celebrate the things that make 

those places special.

One of the first assignments was to record the 

work that is going to be carried out on the church 

tower in St Florence, near Tenby. We will make a 

few visits to this building to show the progress of 

the renovations. 

Another opportunity for the PLANED drone 

to take to the skies was at Brynberian.  The 

community hall which was, at one time, the village 

school is being renovated and will be a real asset 

to the community. 

PLANED digital weather network

The plan is to distribute 

digital weather stations 

across Pembrokeshire to 

community buildings that 

have internet access. The 

aim is to create a weather 

map of the county that 

is constantly updated. 

Pembrokeshire has such a 

varied terrain that, at any 

one time, the weather can 

be completely different 

on the coast as it is in the 

mountains. 
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ENTERPRISE | PROMOTING LOCAL ENTREPRENEURS AND 
SMALL BUSINESSES TO GROW, DEVELOP AND EVOLVE

We reinvigorated the Pembrokeshire Enterprise Network (PEN) this year. The first meeting for 

2019 took place at Twr Y Felin in St Davids on 29 January. 

The Pembrokeshire Enterprise Network is aimed at supporting and connecting businesses and 

entrepreneurs on the issues that matter to them. We at PLANED want to hear from them about 

the issues they want to discuss, areas they want support with and any ideas for speakers, topics 

and venues for future network events.

The audience gathered at Twr Y Felin on 29 January heard from a range of speakers who took 

those assembled on a broad ranging journey of experiences from a local, regional, and national 

perspective.  Speakers included: Rich Brady, Managing Director of Brady Global; Gareth Reynolds 

Dale Sailing; Rob Basini, FSB Cymru; and Miranda Thomas Business in Focus 

With over 70% of businesses currently operating in Pembrokeshire employing less than five 

people, we want to be a conduit to support our businesses. By working with existing partners 

locally, regionally and nationally we can continue to demonstrate a collaborative approach that 

provides bespoke support to businesses across our communities. 

This year we took over the administration of the Pembrokeshire Coast National Park Authority’s 

Sustainable Development Fund (SDF), which has helped more than 200 projects since 2000.

So far we have had over 30 enquires and expressions of interest and hope to share news of 

some exciting projects later in 2019.

“ We are very much looking forward to working more closely with the National Park Authority, 

as partnership working is a key aspect of our work at PLANED this is something we look 

forward to developing even further.

“ Being able to administer the SDF fund, supporting new and exciting projects across the county, 

builds on our experience of supporting innovation in rural communities over the last 30 years.” 

Iwan Thomas, PLANED CEO

We are proud to be working on this theme with partners including: 

What a refreshing 

event - attention to 

timing; interesting 

speakers with 

different styles of 

delivery.

Exceptional venue 

which I believe 

has resulted in 

different delegate 

mix. Well done!

“Varied speakers 

giving information 

on different aspects 

of business”

“Opportunity to listen to speakers 
and consider how 
to work together to improve opportunities in Pembrokeshire”

PEN event feedback from attendees
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We are proud to be working on this theme with partners including: 

Pembrokeshire Sustainable Agriculture Network, PSAN

Bringing together farmers and landowners to discuss action for sustainable agriculture.

In 2018 Professor of Rural Policy Janet Dwyer joined a PSAN meeting to deliver a talk on farming 

and BREXIT. Professor Dwyer had recently contributed to a new report, called ‘After Brexit: 10 key 

questions for rural policy in Wales’. 

Professor Dwyer is Director of the Countryside and Community Research Institute(CCRI) based at 

University of Gloucestershire. Her research expertise centres on European and UK rural development 

policy and practice, with an interest in integrated approaches, environmental sustainability and 

institutional adaptation.

We are supporting this network to gain a higher profile over the coming year 2019 to 2020 as it works 

on behalf of members, and alongside partners to provide commentary, advice and calls to action on 

policy and delivery issue that impact on this sector in Pembrokeshire.

The Pembrokeshire Remakery, following LEADER funding have 

gone on to be awarded £49,900 through the Welsh Government’s 

Landfill Disposals Tax Community Scheme. This money will 

support the Remakery as they work to raise awareness and 

educate people to be able to mend and repair, and reduce the 

amount of waste that goes to landfill.

Amroth Project, Bertie the Seabass, 
LEADER funded sculpture now 

on tour around the coast raising 

awareness of marine plastic 

pollution.  This has been awarded 

best environmental project in One 

Voice Wales awards for Town and 

Community Councils for their clean 

seas project and Bertie the Sea Bass 

#turningthetideonplastic

ENVIRONMENT | SUPPORTING INNOVATION IN AND 
PROTECTION OF THE NATURAL AND BUILT ENVIRONMENT

PROJECTS

Building Resilience in Catchments 

BRICs is a research project that is taking an innovative 

approach to managing natural resources in the area, 

benefitting both communities and businesses.

The BRICs approach is about preventing pollution from 

getting into watercourses rather than relying on ‘end of 

pipe’ solutions, like water treatment, while delivering other 

benefits for the economy and environment. The project will benefit farms, economically as well 

as environmentally, creating a business leader culture.

BRICs provides:

•  Free expert advice

•  Farm resilience plans

•   Help to secure funding towards nutrient soil mapping, precision farming and where 

appropriate following recommendation up to 10 constructed wetlands

Emma, BRICs Officer is working with 3 volunteer farmers who have kindly agreed to help 

develop and test how visits from the Project Officer and experts from NRW and ADAS will work 

in practice. 

Emma said: “This early participation is invaluable to ensure relevant information is gathered, 

discussion and advice provided is pertinent and useful and the format of the farm resilience 

report will be relevant and presented in a user friendly format.” 
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We are proud to be working on this theme with partners including: 

LAND AND PROPERTY | SUPPORTING DEVELOPMENT WITHIN 
COMMUNITIES WHILST PROMOTING SPACE FOR BUSINESS 

Community Land Trust has collaborated with West Country-based Wessex CLT – one of the leaders 

in the field in the UK – and is working with communities throughout Pembrokeshire to develop 

community led housing initiatives. 

Project Lead, Jo Rees-Wigmore has been meeting with communities across the county, including in 

Boncath, Mathry and Solva for example to discuss establishing local CLTs within Pembrokeshire.

In March 2019, housing experts from London and the West Country joined delegates from across 

Wales for a seminar hosted jointly by PLANED and Pembrokeshire County. Keynote speakers from 

Wessex CLT, Bristol City Council and National Community Land Trust showcased exemplar models of 

community led housing delivered by local people.

Tom Chance National CLT Network: “Community Land Trusts aim to provide genuinely and 

affordable housing for local people, generating incomes for communities and membership of a 

CLT is available to anyone in the community.

“CLTs, in addition to providing affordable housing for local people, can also be a vehicle for 

taking on other projects too that are of benefit to the community such as post offices or 

community shops.”

Community Shares in Pembrokeshire

Cris Tomos is working with 

communities to show examples of 

how businesses and facilities at the 

heart of the community but at risk 

of being lost have been bought by 

communities who want to keep 

services in their villages.

PLANED was involved in the highly 

successful campaign to save the 

iconic Tafarn Sinc at Rosebush from 

closure and turn it into a thriving 

community-run asset. Tafarn Sinc has 

just had it first full year of trading, and provides a benchmark for the process of retaining community 

based assets, run by, and for the community.

The White Hart Inn was set to call last orders in early 2019 but the community of St Dogmaels have 

rallied round in an attempt to save their local pub from closing.

PLANED is now working with the community at St Dogmaels to explain how a pioneer share offer can 

be set up to buy the local pub, the White Hart Inn.
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TOURISM AND HERITAGE | PROMOTING OUR HERITAGE AND 
ATTRACTIONS IN PARTNERSHIP, THROUGH INNOVATIVE 
COMMUNITY LED PROJECTS 

The Ein Cymdogaeth Werin – Preseli Heartlands Communities 

project, led by PLANED has been exploring how connecting 

with heritage creatively can contribute to health and 

wellbeing and provide opportunities for young people 

through ‘hands-on’ heritage experience. 

Launched on Saturday 13th October 2018 at 

Maenclochog Community Hall the project was

The project will be running workshops designed to 

bring communities together to explore and identify 

their heritage assets and local stories. There will be 

training opportunities, community heritage exhibitions, 

walks and talks, as well as community based discussions 

about Preseli area’s heritage and culture. All of this will help 

the project to explore and agree a collective approach to how 

heritage is used and valued and will help to strengthen the profile 

of the Preseli area as a destination for heritage tourism.

The Ein Cymdogaeth Werin – Preseli Heartlands Communities project is part of the Great Place 

Scheme, a pilot initiative across Wales, with the aim of putting heritage and culture at the heart of 

local communities.

Sophie Jenkins, Project Officer said: “We have used innovative approaches to get local 

people involved with celebrating their heritage and culture. We hope this will help to create 

opportunities for development of cultural tourism to contribute to economic and social growth.”

As part of the project PLANED worked with Span Arts to create a beautiful interactive quilt exploring 

farming, life on the land and personal connections to the Preseli landscape. 

Funded by Heritage Lottery Fund

Community Heritage Network 

We work with Pembrokeshire Coast National Park Authority (PCNPA) to deliver the annual 

Archaeology Day. In 2018 it attracted over 200 people to Pembrokeshire College. With a great 

line up of speakers the day included presentations on Neolithic Pembrokeshire, the archaeology 

of the First World War, to the most recent aerial discoveries in Pembrokeshire. Attendees also 

heard about the most recent research and discoveries at Nevern castle and Bluestone quarries. 

Top Secret!

We have been fortunate to work with national, regional and local partners on a key 

archaeological project of prominence in the county.

PLANED, in partnership has enabled students from Pembrokeshire College to become involved 

with this opportunity, while we support enhancing their digital skills and community awareness.

Full details on this amazing, top secret project in the county will become available in autumn 

2019. 

We are proud to be working on this theme with partners including: 
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We work with people to engage and support them to help make a sustainable future.

We do this by working with partners locally, regionally and nationally, to deliver for people, 

communities and businesses. Contact us to find out more.

Please get in touch by post, telephone, email. 

PLANED
The Old School, Station Road, Narberth, Pembrokeshire WALES  SA67 7DU

Telephone: +44 (0)1834 860965     Email: information@planed.org.uk


































































































