
Trustee's Annual Re ort for the eriod 12 01 18-11 01 19(as charity was reg in

12/01/17)

Charity name: Sadaka

~ ' ~ ~ ~

Registered charity number: 1171075

Charity's principle address: 11Holmes Road, Reading. RG6 7BH. UK

Names of charity trustees who manage the charity:

Trustee name

Mrs Shaheen Rashid

Or Sunila Lobo

Mrs Neelam Ahmed

Mrs Shajna Rehan

Mrs Muruvvet Oubihi

Oflce tif any)

General Support
Manager
Treasurer & Public

Relations Manager
Saturday's Service
Manager
Business & Supplies
Manager
Events & Fundraising

Manager

Dates acted

12/01/17 - present

03/02/18 —present

02/06/18- present

23/11/18 —present

28/11/18 —present

Name of person (or
body) entitled to
appoint trustee
Founder & re-voted in

at last AGM

Voted in at last AGM

Voted in by the then
serving trustees
Voted in by the then
serving trustees
Voted in by the then
serving trustees

Names of other trustees for the charity:

Name Dates acted

Mr Navid Ahmed 12/01/17 —09/06/2018

~ ~ ~ 4

Type of governing document:

How the charity is constituted:

Trustee selection:

Charitable Incorporated Organisation fCIO)

Assodation Model with voting members other than its

charity trustees

As per governing document {seebelow)

Eligibility for trusteeship

(a) Every charity trustee must be a natural person.

(b) No one may be appointed as a charity trustee:

~ if he or she is under the age of 16years; or
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~ if he or she would automatically cease to hold office for having been disqualified

from acting as a charity trustee by virtue of section 178-180of the Charities Act

2011{orany statutory re-enactment or modification of that provision).

(c) No one is entitled to act as a chanty trustee whether on appointment or on any re-

appointment until he or she has expressly acknowledged, in whatever way the charity

trustees decide, his or her acceptance of the office of charity trustee.

Additional governance issues:

Policies and procedures adopted for the induction and training of trustees

The charity trustees will make available to each new charity trustee, on or before his or her first

appointment:

(a) a copy of charity's governing document and any amendments made to it;

(b) a copy of the CIO's latest trustees' annual report and statement of accounts;

(c) Charity Commissions paperwork detailing the role of a trustee;

(d) details of free trustee training courses available in Reading (which ail trustees are

obligated to attend), and

(e) details of how to apply for a Disclosure and Barring Service (DBS) check, which is

obligatory to holding the trustee role.

The charity's organisational structure

Sadaka is presently operated by 5 trustees, 4 members and 35+ volunteers.

Each and every trustee has equal representation in all decisions and all trustees function as one

body. Trustees vote on all issues and consensus is reached through a quorum {majority vote).

Relationship with any related parties

Sadaka is independent of any other parties. However, it works alongside groups with similar

objectives as its own governing policy.

Trustee consideration of major risks and the system and procedure to manage them

Sadaka is registered and complies with Reading Borough Council's Food and Safety Regulations. In

2018, a Level 4 Food & Safety Certificate of compliance was awarded.

The charity works within Sadaka's following policies:

GDPR Policy

Safe Guarding Vulnerable Adults Policy

Accident & Incident Policy

Risk Management Policy

Trustee & Members Guidelines Policy

Volunteering Guidelines Policy

Conducting General Meetings Policy

Conflicts of Interest Policy
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Complaints Handling Policy

Renumeration of Volunteer Staff Policy

Summary of the objectives of the charity as set out in its governing document:

The objects of the CIO are:

1)The prevention and relief of poverty and financial hardship in Greater Reading by providing:

food, clothing and basic household items to individuals in need and supporting other organisations

working to prevent or relieve poverty in Greater Reading.

2) The promotion of equality and diversity for the public benefit by promoting activities to foster

understanding between people from diverse backgrounds and in particular, different religions.

3) The promotion of religious harmony for the benefit of the public by:

(a) Educating the public in different religious beliefs including an awareness of their distinctive

features and their common ground to promote good relations between persons of different faiths;

(b) Promoting knowledge and mutual understanding and respect of the beliefs and practices of
I

different religious faiths.

4) To advance Islam in Greater Reading for the benefit of the public, in particular by arranging visits

to mosques by school children to enlighten them about the Muslim faith and by such means as the

trustees may determine.

Nothing in this constitution shall authorise an application of the property of the CIO for the purposes which

are not charitable in accordance with [section 7 of the Charities and Trustee Investment (Scotland) Act

2005) and [section 2 of the Charities Act (Northern Ireland) 2008].

Please note Sadaka contacted Charity Commission in 2018 to remove objective 4), as Sadaka does

not set out to advance an one aith but to ramate res ect and mutual understandin across all

d

Summary of the main activities undertaken for the public benefit in relation to these objectives:

The charity has supported the relief of poverty and financial hardship in Greater Reading by a weekly

Saturday free, nutritional, warm meal lunch service, providing alongside a free weekly foodbank/

clothes bank/ toiletries/second-hand book bank and assisting in providing basic furniture /essential

items (e.g. free bedding, sleeping bags, etc.) to those struggling financially.
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Providing this regular service from Fairview Community Centre, Sadaka trustees and organisation

volunteers have been able to verbally engage with service users to identify that their need is genuine.

Furthermore, Sadaka has been able to directly refer beneficiaries to Streetlink, WinterWatch,

CommuniCare, Frontline, Alana House, National Zakat Foundation, New Beginnings and other service

providers. The charity has worked with local existing organisations to ensure support was provided

wherever it was identified.

Surplus items have been donated regularly to New Beginnings (another support service provider) and

other organisations working to prevent/relieve poverty in Greater Reading.

Sadaka services are available to all beneficiaries without judgement and bias. The charity is privileged

to have trustees, members and volunteers from a diversity of faiths/beliefs and all are valued equally.

Sadaka operates with an ethos whereby "everyone matters" and respect for others is central to all

actions.

In 2018, Sadaka was been able to provide ambient food and donated clothing/bedding to families of

diverse backgrounds struggling with Universal Credit benefit changes. This assistance helped to
alleviate these families temporary hardship, whilst their benefit issues were being resolved.

The charity continues to try and promote religious understanding and harmony and in 2018 held its

annual Eid and Christmas party. The charity was also honoured to hold its first Diwali party, supported

by Nishkam (SWAT) Sikh Welfare & Awareness Team. Sadaka's annual attendance at Reading Town

Meal 2018 was also supported by Nishkam SWAT donations and senior teenage volunteers from a

local Reading school. Furthermore, the charity received donations of food and clothing, over

Christmas, for its service guests, frown a' iocat. primary school, further promoting community

understanding and harmony. j

Trustees and volunteers have also attended"local "befriending events" to help connect with other

service providers to make sure all vulnerable adults are'aware of the support that is available to them.

The charity has been able to promote it's work by speaking at The National Ladies Forum coffee

morning event and their regular attendance at Conversation with Women events held. In 2018,
Sadaka members pitched to the Reading Soup event, which won the charity many new invaluable

volunteers.

Contribution made by volunteers:

The charity operates solely by volunteers. Trustees each donate (on average) a minimum 15-30hours

per week on Sadaka operations. Sadaka Members donate (on average) up to 10 hours per week on

charity support. Sadaka Volunteers donate Sadaka unmeasurable time support, alongside their

Saturday lunch service support.

Sadaka is a community operated charity for the community.

~ ~ ~ ~

Sadaka has successfully served over 2600 meals at Fairview Community Centre, as well as donating

takeaways of surplus meals, in 2018.The charity was nominated for:

the Pride of Reading 201S award; and

the Thames Valley Business Ec Community 2019 award

(prepared by S. Rashid, 28/01/19) 4o f6



The charity has also successfully raised funds and promoted its work at:

the 2018 Reading Town Meal

Centre Stage, Woodley Town Centre, on National Homeless Day 201S and

Sadaka's Family Fun Day at Krazy PlayDays

Individual Sadaka Volunteers have also raised funds by holding cake sales. Whilst University of
Reading students have raised money to donate female hygiene products to Sadaka. Alongside this

the charity also received donations of:

toiletries from Clean Conscience

ambient food from Woodley Pilot Light

fresh fruit, veg. , bakery and eggs from Food Cloud {Tesco & Waitrose)

fresh meat and ambient food donations from Atifs store
ambient food donations from Istanbul Store
"gifts" for service guests {eg. blankets, socks, first aid kits, etc.) from the charity Peace by

Peace

The charity initially introduced 2 service sessions ("Wednesday Brunches" and "Saturday Lunches" )

at the beginning of 2018, but these were later narrowed down to its current Saturday free lunch

session only. This decision was based after reviewing Reading's existing free meal services for those

in hardship.
J„

Sadaka trustees have endeavoured to better understand problems relating to our service guests

(such as issues in Universal Credit payments, or housing problems, etc.) and so have been better able

to correctly signpost to the most effective local support service{s).

Sadaka is still receiving guests from 2017 who are on benefits (eg. pensions) and so successfully

continues to provide a welcoming commun~ pet up.

Members and volunteers of the charity supported Tesco's Collection Events in 2018 and proceeds of
donated items (eg. sleeping bags, pillows, clothing, etc.) were distributed to service guests.

In 2018, the charity received donation for:

Weekly food credit at UK Halal Meat Store; and

The payment of Fairview Community Centre monthly rent.

This freed funds to allow Sadaka, at the end of 2018, to hire its first, much needed, storage space at

Loc 'n' Store, Reading.

In 2018, the charity also actioned it's "Non-meal Services". This consisted of supporting families at

meetings (eg. with Social services, with the council rent department, with Frontline support staff, at

CommuniCare with Universal Credit support, etc.). Whilst these families in hardship awaited a

resolution on their situation, they were further supported by Sadaka with free bagged groceries and

essential (such as bedding and clothing).

The charity was successfully signed up for donations from:

Amazon Smile and

The Co-op local causes scheme
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Like all charities, Sadaka has a turn-around of volunteers but the charity has continued to deliver, on-

line, Level 2 Food Safety training, Professional Boundaries training and Safe Guarding courses

information.

~ ~ 0

The charity will continue to encourage diversity at all levels within operations and to build up funds,

through fund raising, grant applications and approaching sponsors, to enable the continuation of

support to those in hardship in the local community.

~ . . ~

The trustees dedare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position

~upi(» LaI o

Date
~S Io i l~oiW t o &otg
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The trustees declare that they have approved the Treasurer's accounts above.

Signed on behalf of the charity's trustees:

Signature(s)

Full Name(s)

Position

S'gglL g I oILG
UkuvuE7 Olde(

Date 2l lO 2.I/&0/ (3


