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Trustees' Annual Report for the period 

 
 

From 

Period start date 

To 

Period end date 
30 Sept 2018 30 Sept 2019 

 

Section A                        Reference and administration details 
 

Charity name  Palgrave and District Community Centre 
 

Other names charity is known by  
 

Registered charity number (if any)  269132  
 

Charity's principal address  
 
Upper Rose Lane, Palgrave, Suffolk 

  

 

Postcode IP22 1AP 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for 
whole year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Philip Dyer Chairman   

2 Heather Goddard Secretary   
3 Phil Dyer Treasurer   

4 Elaine Bootman Vice Chairman September 2018-May 
2019 

 

5 Helen Thorburn Membership   
6 Carol Hardstone Bookings Secretary   
7 John Kilgannon    
8 Kathy Milne    
9 Eric Milne    

10 Michael Rogers    
11 Lee Lockwood    
12 Jane Lockwood    
13 Jean Potter    
14 Rebecca Goddard    

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 Name Dates acted if not for whole year 
   

  
  

 
Names and addresses of advisers (Optional information) 
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Type of adviser Name Address 
Financial Auditor Graham Leigh The Limes, Priory Road, Palgrave, Suffolk 

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution dated 2018 

How the charity is constituted  
(eg. trust, association, company) 

Trust 

Trustee selection methods  
(eg. appointed by, elected by) 

Elected from membership at annual general meeting 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

The Charity is managed by a Trustee Committee, consisting of fourteen 
members (including Honorary Officers) being at least ten elected ordinary 
members and not more than five representative members. All are elected 
at the Annual General Meeting of the Charity in accordance with the 
Governing Document. 
The Trustee Committee may appoint such sub-committees as may be 
deemed necessary from time to time, and shall determine their terms of 
reference, powers, duration and composition. All acts and proceedings of 
such sub-committees shall be reported back to the Trustee Committee as 
soon as possible.  
  
 

 
 
 
 
 
 
 
 
 
 

Section C                    Objectives and activities 
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Summary of the objects of the 
charity set out in its 
governing document 

The Charity is established:  
3.1   for the benefit of the inhabitants of Palgrave in the County of Suffolk 
and its neighbourhood, with the purpose of advancing non- statutory 
education, providing facilities in the interests of social welfare for 
recreation and leisure-time occupation and with the object of improving 
the conditions of life for the said inhabitants.  
3.2   to raise funds for the furtherance of the objectives of the Charity by 
subscription or otherwise. 
 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Running the Community Centre 
There are regular activities, aimed at providing public benefit for the 
residents of Palgrave and the neighbourhood, including Film Nights, Crib, 
Bowls, Table Tennis, Drumming, The Friendship Club, Dancing, and 
exercise classes. 
The PDCC continues to support the Palgrave Star, which provides every 
resident with a free and informative village magazine. 
 
 
 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

To ensure the correct level of governance, policies are now in place 
which were adopted at the Special General Meeting held in October 
2017. 
These policies cover: 
HSE; Environment and Sustainability; Financial Regulations; Reserves; 
Child and Vulnerable Adults; Buildings Management; Equal 
Opportunities; Code Of Conduct; and Kitchen Guidelines.   
A review of the applicability and effectiveness of these policies was 
carried out in May 2019. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Section D                      Achievements and performance 
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Section D                      Achievements and performance 
Summary of the main 
achievements of the charity 
during the year  
 

The centre continues to be patronised by a variety of groups and 
organisations and we have had continued success in attracting new 
groups and activities. 
This year, again, has seen an eclectic mixture of events, which has 
helped us attract a diverse mixture of patrons from around the area and 
beyond in some cases. These have included; poetry evenings; 
Murder/Mysteries; Quiz nights; Old Photograph exhibitions, Photo 
exhibitions; Demonstrations and talks by experts to further education and 
understanding within the community.  
A great success is this year was the establishment of a thriving youth 
activity programme- The Palgrave All Stars, which brings in the young 
people of the village supported by parents and grandparents. 
Craft Fayres, Quiz Nights, the Annual Summer Fete, Fireworks Night and 
the Cinema continue to be popular and deliver thousands of pounds of 
revenue. 
The PDCC continues to support the Palgrave Star, which provides every 
resident with a free and informative village magazine. The Star’s look and 
feel has been improved and remains an essential medium for 
communicating events, notices and news to the residents of the village. 
The website continues to grow in popularity and the regular newsletter 
which compliments the Palgrave Star has proved an asset in 
communicating events and news to residents. 
 

 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

It is the policy of the PDCC to hold in Operating Reserves the equivalent of 
two month’s general running costs and an additional one month’s salary 
costs. It is also our policy to hold an amount for any likely building or 
improvement works following ongoing inspections. The total amount in the 
Operating Reserves is: £7420 
This policy I reviewed every 12 months- the last review was March 2019. 
It is the intention of the PDCC for Operating Reserves to be used and 
replenished within a reasonably short period of time. The Operating Reserve 
Policy will be implemented in conjunction with the other governance and 
financial polices of the PDCC and is intended to support the goals and 
strategies contained in these related policies and in strategic and 
operational plans. 
The PDCC believe that, at present, we have £22000 in General Reserves 
above what is required to be held in the Operating Reserves and will 
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consider how these funds might be used for ongoing support of our 
objectives. 
 

Details of any funds materially 
in deficit None. Excess of income over expenditure for the year is £5324 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

Principle sources of funding, include FIT’s payments from the turbine, 
hiring of the centre, fundraising events throughout the year and 
occasional donations from the residents of the village and it’s 
neighbourhood. 
 
The end of year accounts, show a deficit, however bearing in mind we 
spent over £19000 on building repairs and maintenance and repaying our 
loan, the deficit of only £13753 is very respectable and underlines the 
commitment and management of the Trustees in ensuring the Centre 
remains viable. 

 

Section F                     Other optional information 
 
The focus for the near future, will be to prepare and implement a vision for the next 10-15 years- which could 
include substantial structural improvements to the building and its surrounds. We are in an enviable position 
with our finances and need to consider how we manage and lever these funds to the maximum for the 
benefit of the community.  
 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Philip Charles Dyer  

Position (eg Secretary, Chair, 
etc) 

Chair  

 
Date  7th December 2019  

 














