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ANNUAL REPORT BY THE BOARD FOR YEAR 
ENDED 31ST MARCH 2019 
The Trustees submit their report and financial statements for the year ended 31 March 2019 for the 
City of Exeter YMCA. 

The Trustees, who are also directors of the charity for the purposes of the Companies Act, submit their 
annual report and the audited financial statements for the year ended 31 March 2019. The Trustees have 
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard in 
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) (Charities SORP (FRS 102)) in 
preparing the annual report and financial statements of the charity.

SUMMARY
As one of the oldest YMCAs in the world, our 
Christian ethos motivates us to empower young 
people to develop their full potential in body, mind 
and spirit. We are inspired to see communities 
transformed into places characterised by love, joy, 
peace and hope where all young people can 
belong, contribute and thrive. 

In furtherance of this, we are supported by our 
President, the Right Rev’d Robert Atwell, Bishop of 
Exeter. 

Throughout 2018 and 2019 around 100 young 
people have lived in our accommodation. We 
take great pleasure in being part of the solution 
for young people who are seeking to transform 
their lives, turn their situations around and find 
a new future. This year we have continued to 
ensure our provision reflects the needs of our 
young people and that they are placed at the 
heart of our service, allowing them to engage 
with us in the ways most meaningful to them. 

All our stages of accommodation have emergency cover, enabling young people to contact the team in a 
crisis and have an immediate response. We continue to develop our housing model and look to increase 
the number of stages of accommodation we offer. We also commit ourselves to, wherever possible, 
moving services rather than moving young people. This enables young people to remain in their 
communities rather than being uprooted and moved when they have reduced their level of need.

City of Exeter YMCA Housing Association is a member of the YMCA Exeter Group, a non-contractual 
agreement between three charities; City of Exeter YMCA Housing Association – Charity No. 803226, YMCA 
Exeter Community Projects – Charity No. 1162431 and YMCA Centres South Molton – Charity No. 1165990. 

The group has a joint leadership model of Simon Johns (employed by City of Exeter YMCA Housing 
Association) and Gareth Sorsby (employed by YMCA Exeter Community Projects) in the roles of Joint Chief 
Executive Officers. This model encourages accountability, mutual support and is reflected across the 
organisations, enabling department managers to support each other in delivering a better, stronger and 
more effective service.



Our Supported Accommodation remains divided into three stages, as follows:

STAGE 1
Our entry point accommodation is delivered at our 31-bed residential centre. 
Here, young people receive a self-contained living and kitchen area, shared 
bathroom facilities, and access to a wide range of activities, groups, 
employment and education opportunities. Each young person has a named 
link worker who helps them create a personalised plan and timeline of their 
intended progress, allowing them to see the possibilities and opportunities in 
their immediate future. Support staff are available on site day and night.

STAGE 2
Our Stage 2 accommodation provides sixteen bed spaces in four specially 
adapted houses. Here we provide a higher level of support than in traditonal 
shared housing as each young person continues to engage in a one to one 
support plan, with a particular focus on employability and community 
engagement. Support staff are available every weekday, as well as several 
evenings per week and young people are encouraged to proactively access 
support from any of our staff as well as wellbeing activities. 

STAGE 3
Stage 3 is currently one shared house with four bedrooms and is operated by 
the same support staff as stage 2. This stage enables young people to 
continue their route to independent living without the need of a deposit or 
rent in advance. A reduced level of support is provided, yet young people are 
regularly contacted to ensure they are flourishing well in this transitional 
environment. Young people can arrange appointments with the support 
team, along with regular contact via phone, text, email and social media. 

PART 1: REVIEW OF THE 
YEAR 2018 - 2019

All stages have emergency cover, enabling young people to contact the team in an emergency or crisis 
and have an immediate response. 
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OBJECTIVES AND ACTIVITIES
At a recent event, a speaker read out comments from a well-known local news website in relation to 
“Homeless People”. The comment was negative in its tone and content, and contained the phrase “They 
aren’t HOMELESS, they are HOPELESS!”. Sadly, the negative commentator missed the insightfulness of 
their own comment. In many senses, the commentator has struck upon the deeper issue of 
Homelessness.

Homeless is not just house-less. A home is more than a building in which we reside. A home is where we 
should find:

Stability 
Safety
Encouragement
Endorsement 
Hope
Retreat
Respite
Love
Compassion; 

and the many other vital things 
that a human being requires in 
order to develop and thrive in their 
day-to-day life. 

It is in this context that the mission of YMCA Exeter is much more than just providing housing to 
homeless young people. We seek to give them a Home.

As a Christian faith-based charity, this understanding is formed from the basis of Scripture, which reflects 
the desire of a loving God for those he has created. 

Jeremiah Chapter 29 verse 11 reads:
“For I know the plans I have for you” says the Lord. 

“They are plans for good and not for disaster, 
to give you a future and a hope.” 

The young people that need YMCA Exeter are often traumatised by very difficult upbringings and varying 
experiences of abuse, leaving them poorly prepared to live independently and often resulting in 
homelessness. 
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YMCA Exeter provide support, hope, community and care to 
help overcome the effects of trauma and abuse and provide 
young people with the essential skills needed to thrive as 
adults. 

Our Support Services are therefore a vital part of what we do 
and incorporate a wide range of approaches tailored to each 
individual’s need that are identified and prioritised in 
conversation with them. Using our well-developed bespoke 
assessment tools,  this ‘needs assessment’ is translated into a 
support plan that proactively targets support where it is most 
needed. It also celebrates personal achievements, provides an 
excellent means of evaluating how individuals are progressing 
and how effective the service is to them.

MUSIC GROUP Used as an excellent means of self-expression, key highlights for the music group this year 
have included performing at our carol service and our annual supporter cream tea event, with a 
combined audience of up to 150 people. 

COOKING GROUPS & COMMUNITY MEAL With a focus on healthy, delicious and quick meals whilst on a 
budget, cooking groups are an energetic hub of creativity. Residents get together to learn a new recipe 
and then invite both their peers, as well as supporters and stakeholders, to taste their culinary delights. 

SPORTS & ACTIVITY GROUPS From kayaking to climbing and walking, these groups promote 
physical fitness and give residents the opportunity to find and develop new passions. This year our 5 
a-side team won two Devon FA 'Every Player Counts' football tournaments!

CHAPEL SPACE & CHRISTIAN RESIDENTIALS Providing spaces where residents can connect with the 
spiritual part of their identity enables them to ask big life questions in non-judgemental, supportive and 
pastoral atmospheres. 

CONNECT+ This has been created as a means of embedding our young people in the wider community. 
Connect+ has facilitated a wide number of day trips as well as the opportunity for residents to lead on 
refurbishing our communal kitchen where they chose everything from new furniture  to paint colour. 

Our professional staff team are experienced and skilled in many areas in delivering support and creating 
positive communities. They also have access to refer to a wide range of specialist provisions. We have a 
continued focus on upskilling and investing in professional staff development so they can support young 
people in the areas that they require. This year, with the continued support of interns and volunteers, we 
have focussed on enabling young people to build greater support networks, to express their feelings and 
concerns around mental health and the importance of keeping themselves safe when they go out as well 
as online.

An important objective for us is the continued involvement of young people in the life and delivery of our 
work, as these opportunities provide young people with a voice as well as an insight into employment, 
raising their levels of aspiration for the future. Over the past year, young people have been involved in 
designing and delivering the following groups that nurture their body, mind and spirit:
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"Hi, my name is Kelly and I’ve lived in the YMCA for about three years. Before I came here, my mental 
health went down because of bullying. Luckily, I was signposted to the YMCA and I could move into 
supported housing. The support I am offered has definitely done wonders.

I’ve come from one of the worst times of my life to one of the best. I am so THANKFUL that I was 
accepted. The staff have made a huge effort to learn about me and to give me support in a way that’s 
best for me. I don’t know where I would be without them as they help me to see my progress and the 
changes I’ve made. I would have given up on me, but YMCA never give up. The YMCA has pushed me clos-
er to my goals than anything else.

When I feel low, it is priceless to know that there are people that care for me. And I feel that the YMCA 
has given me those people, people like the staff and a friend of mine who lives next door. I do not really 
believe in God, but it is just so good to think about someone who is there when you’re feeling low – and as 
far as I know, staff members believe that this someone is God. 

When I think about what the YMCA has given me, I can’t help but be thankful and emotional.  I am alive 
and I want to be alive because I feel that things are getting better and I have hope. Before, I never had 
these thoughts of hope."

December 2018
(*names and photos have been changed to protect identity)

MEET KELLY*

“I would have given up on me, but YMCA never give up”
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Oliver moved to Devon at the age of 7 following his parents’ separation. Oliver soon began boarding 
school and despite being head boy and doing well in his exams he was bullied and moved back home to 
begin studying at Exeter College. However, not long after this transition Oliver experienced mood swings, 
lethargy and he attempted suicide. He was then admitted to the RD&E mental health unit and was 
discharged after only one week with a promise of ongoing support never materialising. 

By the following Spring, Oliver had been diagnosed with Bi-Polar disorder and depression and he describes 
how the amount of pain he felt was greater than the pleasure he was experiencing in life. As it was feared 
he would attempt another suicide, the police intervened and sectioned him under the Mental Health Act. 
However, as there was no room in the mental health unit he had to spend the night in a police cell before 
being moved back to the RD&E where he then stayed for 4 months. 

Oliver then came to live at YMCA Exeter where we introduced him to a counsellor. Describing his 
experiences, Oliver says:

 “The hospital put a bandage on my wound, the counsellor has been healing it. The YMCA won’t fix all your 
problems, but it will save your life. I’ve gone from wanting to step in front of a train to looking forward to my 
future. I’m not at the end of my journey but with support from the YMCA and my counsellor at least I know 
I have a destination.” 

May 2019

MEET OLIVER

“The YMCA won’t fix all your problems, but it will save your life”
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LOOKING FORWARD

"Pray as though everything depended on God. 
Work as though everything depended on you." 

- St Augustine

We continue to follow our Strategic Plan for our housing provision in line with the needs of our young 
people and the increasingly challenging landscape of housing in the Exeter locality. Young people face 
a huge challenge in finding a place to call home within Exeter due to the high cost of rental 
accommodation and the lack of social housing.

We continue to develop our four stages of accommodation to enable young people to transition smoothly 
into independent living which includes ensuring that a foundation of community support is established. 
Young people, especially those without family support, require the support of a community
in their life to truly live independently. To this end we have focussed on the expansion of our Stage 3 
accommodation in the coming year and continue to develop out our Stage 4 housing provision.

Reflecting on the past year in our Resources and 
Communications team we are really thankful to 
celebrate so many key funding and brand awareness 
achievements. From raising our £15,000 target at our 
annual Gala Dinner to help purchase new Stage 3 
accommodation, to being shortlisted as a finalist in 
the Exeter Living Awards 'Charity' category, we have 
witnessed God continuely provide through funding 
and partnership work. 

A key higlight of the year was working with a large 
number of local churches to run the Exeter 
'Joyfest' intitiative, lavishly blessing our residents and 
local community with acts of kindness. 

Sleep Easy was once again a great climax to end the financial year with over 50 participants, including 
students from the University of Exeter YMCA Society' bedding down in Exeter's Barnfield Crescent, raising 
over £10,000 by sleeping outside in support of our young people. As a team, we really do live by those 
words penned by St Augustine. 

RESOURCE & 
COMMUNICATIONS
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THANK YOU

To the young people we serve, your commitment to moving towards a more hope-filled
future is admirable and our communities are enriched by having you in our lives. 

To our dedicated staff team, including our colleagues in our sister charity YMCA Exeter
Community Projects, who go above and beyond the call of duty.

To our Board of Trustees who give generously of their time, expertise and wisdom. 

To the many individuals who make monthly financial donations in support of our work and 
quietly stand alongside us in our mission.

To the Right Rev’d Robert Atwell, Bishop of Exeter, who continues to act as our President.

To our faithful team of volunteers and interns who give over 10,000 hours of their time in service 
every year.

To Devon County Council who continue to provide funding for our housing support service. 

To Exeter City Council, our partner agencies and numerous other charities who care deeply
about young people in Devon.

We give thanks to God for giving us the vision, faith 
and determination each day to carry out this work. 
We are so thankful for our Lord and Saviour Jesus 
Christ, the living model of sacrificial love to which 
we seek to emulate and to the Holy Spirit for the 
empowerment and example of community that we 
seek to demonstrate with others. 

It is a privilege for us to be a Christian organisation 
working at the heart of the local community. We 
thank the community of churches in the 
Greater Exeter region that support our work in 
prayer, financial contribution, time and 
encouragement. 

We also thank all of our stakeholders, people and organisations without whom we would not be able to 
champion young people and deliver transformational services. We say particular thanks to: 

Aviva Community Fund
Devon Locality Grants
LandAid
National Lottery Awards for All
Nationwide Community Grants
South West YMCA Trust Fund
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PART 2: CHARITABLE OBJECTIVES AND PUBLIC BENEFIT 

The Charity's objectives set out in its Memorandum of Association include:-

a) To provide or assist in the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their condition in life.

b) To provide, construct, improve or manage houses or hostels providing residential accommodation for
young persons upon terms appropriate to their means.

To meet these objectives and our public benefit requirements during this financial year, we continued to 
deliver our supported housing and associated services in a very challenging environment. These 
services are described in detail in Part 1 of this Report. Our provision is focused on assisting single, 
vulnerable young people between the ages of 16 to 29 who come from throughout Devon, and 
occasionally beyond. We have increased our housing and support provision in the course of this year, and 
are actively seeking to achieve further development in coming years.

All of our support services are provided free of charge to all our clients, amply meeting our public benefit 
requirements.

PART 3: GOVERANCE AND FINANCIAL MANAGEMENT

Governance
The organisation is a charitable Company limited by guarantee, and a Registered Provider of Social 
Housing, incorporated on 5th December 1989.  The Company was established under a Memorandum of 
Association which established the objects and powers of the charitable company and is governed under 
its Articles of Association. In the event of the Company being wound up, members are required to 
contribute an amount not exceeding £1.

The business of the Association is managed by the Council, also known as the Board, which may include 
co-opted members. The directors of the Company are also charity trustees for the purposes of charity law 
and, under the Company's Articles, are known as members of the Board. The Board may have between 8 
and 24 members who meet monthly. They are responsible for the strategic direction, scrutiny of 
operational activity and policy of the charity. Five Board members need to attend each meeting to form a 
quorum. During 2018-19 the Board comprised ten members. The Board has resolved to limit their number 
to a maximum of twelve to comply with NHF Code of Governance 2015 which it has adopted to ensure 
effective conduct of Board business.

The Board works to ensure that we are meeting the expectations of our regulators, service users and 
other stakeholders. This is primarily achieved through regular reviews of internal policies and procedures 
to ensure with legislative requirements and standards.
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Recruitment, Appointment and Rotation of Board Members
The Board seeks to ensure that members have a range of skills covering business and management 
areas, together with those with experience of working with our primary client groups. Regular skills audits 
are carried out and, when vacancies occur on the Board, new members are sought with appropriate skills, 
experience and qualifications to strengthen any identified weak areas.

Prospective Board members complete a three stage application process. In the first instance an individual 
expressing an interest in joining the Board is invited to visit the Association’s premises at St David's Hill to 
be briefed about the work of the organisation, to meet key staff, and to be given a tour of the 
premises. The role and responsibilities of a Board member are explained at this stage, and if the individual 
still wishes to join the Board they are given a written Board Member Role Description which explains the 
role clearly.

The prospective Board member then completes an application form in which they outline their experience 
and the time, skills and knowledge they can contribute to the organisation. At this stage they may be 
invited to attend a Board meeting as an observer.

Once references are taken up, an interview is arranged with two members of the Board. If the 
interviewers are satisfied they possess the necessary skills and knowledge, then the interviewers will 
propose their acceptance as Board members at the next Board Meeting, subject to ratification at the next 
AGM.

Board members are elected for a 3 year term, with approximately one third of the Board resigning at the 
AGM, after which they may offer themselves for re-election. Board members may not serve more than 3 
terms without a break.

All members of the Board give their time voluntarily and receive no benefits from the Association. 
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BOARD MEMBER INDUCTION AND TRAINING 
On being formally voted onto the Board, new members are given a Member's Pack which contains 
comprehensive information and documentation, which includes the constitution, organisation structure, 
terms of reference, previous accounts, policy documents and minutes of previous meetings.

Board members are given a formal induction programme to introduce them to their responsibilities as 
Board members as well as to give them an overview of every area of the organisation’s work, including 
meeting key staff to be briefed on the day-to-day charitable activities.  

The Chair is a member of the national YMCA England and Wales Chairs Network that meets twice a year 
for training and for sharing information and experience. Other Board members are encouraged to attend 
training events organised by YMCA England and Wales or organised jointly by the YMCAs in the South 
West.

BOARD OF MANANGEMENT AND THEIR INTERESTS
The Association is a charitable Company limited by guarantee with no share capital.  Each member’s 
liability is a contribution of £1.  

The Board of Management of the Association during the year ended 31 March 2019 was:

E White 
I Awcock
R Carne 
C Chamings  (Resigned on 25 March 2019)
P Cloke
P Lambdin
W McDermid (Treasurer)
P Reisbach  (Chair) 
J Snicker
R Yates  (Resigned on 28 January 2019)
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MANAGEMENT STRUCTURE
The Association works in close partnership with YMCA Exeter Community Porojects (a registered charity 
1162431), sharing resources and expertise to enable both organisations to achieve more than they could 
separately. 

Day to day responsibility of the management of the organisation rests with Joint Chief Executive Officers, 
supported by a Senior Management Team. The key personnel of the organisation is Simon Johns.  
The Association employs a small staff team who all work closely together to ensure that the aims and 
objectives of the charity are met.

The Board appoints subcommittees to oversee in more detail various areas of the organisation’s business, 
and these subcommittees report to the full Board.

RISK MANAGEMENT
The Board has conducted a review of the major risks to which the Association is exposed. Where 
appropriate, systems or procedures have been established to mitigate the risks the charity faces.

In March 2019 the association was awarded an additional year funding contract with Devon County 
Council and an invitation to discuss funding from them after April 2020. Whilst progress is being made on 
generation of additional income and contracts with other providers, without this main contract the 
Association would need to restructure its support services. 

Additional support costs during the financial year 2018-2019 were funded by way of a ‘spot purchase’ 
contract, on a quarterly basis, advised 3 months before the commencement of the relevant quarter. 
Contingency plans are in place should there be a substantial reduction in spot purchase payments at a 
future date.  Strict performance criteria are attached to the contract, and systems have been put in place 
to ensure that appropriate levels of performance are achieved. 

Internal control risks are minimised by the implementation of procedures for authorisation of 
transactions and projects, with a clear statement of delegation of responsibilities to ensure that all 
decisions with financial implications are approved at an appropriate level (Project staff, Coordinators, 
Managers, Joint Chief Executive Officers, Chair or full Board, as appropriate).

Management accounts are prepared quarterly and these are compared with the budget. The 
Association’s Finances are monitored closely by the Management and the Board, and early action taken 
to mitigate any financial risks identified.

Detailed Policy and Operational Procedures are in place to ensure compliance with health and safety 
requirements and to ensure the safety and welfare of staff, service users and visitors to the premises, and 
regular reports are made to the Board. Particular attention is given to safeguarding children and 
vulnerable adults. These Policies and Procedures are periodically reviewed to ensure that they continue to 
meet the needs of the organisation as well as statutory and regulatory requirements.
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FINANCIAL PLANNING AND MONITORING 
Detailed budgets are produced and approved by the Board prior to the commencement of the year to 
establish the level of funding required, and a funding strategy has been developed to secure the funds 
needed to cover this expenditure. The majority of expenditure is planned in advance to ensure that it 
does not exceed the annual income. Income is generated from rental income, contracts, grants, 
charitable donations and by providing leadership and management support to other charitable 
organisations.

RESERVES POLICY 
The Board has established a reserves policy to retain three months operating costs to enable it to 
continue operating in the event of unforeseen circumstances. Excluding depreciation the operating costs 
for the year were £687,246, requiring reserves in excess of £172,000.

Net current assets (Cash and debtors held less creditors) are £702,248. Restricted reserves are £146,993, 
which gives net current reserves of £552,255. The Board has set aside £57,453 in a property reserve for 
cyclical repairs and maintenance of existing properties.  In addition, £327,300 is allocated to a property 
development reserve to be invested in planned future expansion of housing stock. This gives an 
unrestricted operational cash reserve of around £170,500 which represents just under 3 months 
operating expenditure, which is in line with the reserves policy. In 2019-20 the Board has approved a 
balanced budget which continues to be a challenge as the sector is continually under financial pressure.

INVESTMENT POLICY
As set out in the reserves policy cash may be required at relatively short notice so all funds are held in 
high interest bank accounts.
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PART 4: FINANCIAL REVIEW

Review of the Year ended 31 March 2019

Turnover from rental income increased by 5% from £423,459 to £444,980 due to increase in rent charges 
to cover the increasing costs of running the housing stock.

Support contracts income increased by 5% from £184,238 to £194,361.  

Income lost though voids has improved from 7% to 6% as a percentage of gross rent receivable 
compared to the previous year.

Other Income increased by 34% from £139,500 to £187,598 due to increased fundraising income and 
donations during the year.

Expenditure for operating costs increased by 4% from £709,614 to £734,494 due to rising costs of 
operations.

This created an end of year operating income £48,105 which after net finance costs gives a total 
comprehensive income for the year of £38,718.

The balance sheet is healthy with £646,242 held in bank accounts at the end of the year.  Net current 
assets are £702,248 with £146,993 being restricted reserves leaving unrestricted net reserves of 
£555,255.  Of these unrestricted reserves the trustees have designated £384,753 to be held in the 
development & property reserves specifically for planned future development and to cover future 
expenditure on the maintenance of properties.  This leaves £170,502 which is just under 3 months 
operating expenditure in unrestricted cash reserves.

PLANS FOR FUTURE PERIODS

The Association anticipates that it will continue to operate its existing 51 units of accommodation for the 
foreseeable future. We are also looking to further increase the number of units we operate as supported 
housing in varying formats to meet the needs of its service users. The Association continues to diversify 
its income streams and tender for new contracts and opportunities. 

At the date of this report, the Association has increased one bedroom in one of the current properties and 
purchased a new two-bed property. 
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PART 5: VALUE OF MONEY

The Regulator for Social Housing (RSH) value for money metrics

The Regulator for Social Housing (RSH) has outlined what it expects Registered Providers to deliver in 
relation to value for money (VFM) in its VFM standard 2018. A key requirement of the VFM standard is that 
an organisation understands its costs and the outcomes of delivering specific services, and the underlying 
factors which impact these costs. The regulator has defined seven VFM metrics, and these are the main 
elements of our VFM reporting and analysis, which allows us to compare against ourselves overtime.

The table below contains our performance for the last two years.

YMCA 
Exeter 

2018/19

YMCA 
Exeter 

2017/18
Reinvestment (%)  

Considers the investment in properties (existing stock as well as new supplies) as a 
percentage of the value of total properties held 1.9 0.0

New Supply Delivered (%)
Number of new social housing and non-social housing homes that have been acquired or 
developed in the year as a proportion of total social housing and non-social housing homes 
owned at period end. 
A. New supply delivered (Social housing units) %
B. New supply delivered (Non-social housing units) %

0.0
0.0

0.0
0.0

Gearing (%)

Assesses how much of the assets are made up of debt and the degree of dependence on 
debt finance. -0.4 -0.4
Earnings Before Interest, Tax, Depreciation, Amortisation, Major Repairs
Included (EBITDA MRI) Interest Cover (%)

A key indicator for liquidity and investment capacity. Measures the level of surplus generat-
ed compared to interest payable. 6.0 5.2

Headline Social Housing Cost Per Unit (£’000)        

The headline social housing cost per unit as defined by the regulator. The costs include 
management, service charge, maintenance, major repairs and other social housing costs.         9.4 9.2
Operating Margin (%)
Demonstrates the profitability of the operating assets before exceptional expenses are 
taken into account. Increasing margins are one way to improve the financial efficiency of a 
business.
A. Operating Margin (Social housing lettings only)
B. Operating Margin (Overall)

19.7
5.8

17.9
5.2

ROCE (%)

Operating surplus to total assets less current liabilities. An assessment of the efficient 
investment of capital resources. 2.4 2.0
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REINVESTMENT
The first metric, reinvestment in housing stock held in fixed assets, includes spend on new properties and 
works to existing homes. Our ambitious seven year plan, commencing 2018 to 2024 will see our housing 
stock increase to almost double. During the year, we began major work on one existing 
property to increase the number of rooms to let.

NEW SUPPLY DELIVERED
We have made good progress in acquiring properties after the financial year end and are on target to 
deliver housing units according to our seven year plan. 

GEARING
The gearing ratio is negative which indicates that our debt level is low compared to the cost of housing 
properties. Our level of gearing minimises the exposure of interest rates changes. Reduced interest 
payments allows more cash flow to be invested in profitable projects.

EBITDA MRI INTEREST COVER
Our EBITDA MRI Interest Cover will fluctuate from year to year in line with void levels and other sources of 
income. We are content that our underlying performance is strong and demonstrates our efficiency and 
effectiveness in delivering robust financial results.

HEADLINE SOCIAL HOUSING COST PER UNIT
YMCA Exeter has a relatively high cost per unit as compared to general needs housing associations. It is 
similar with other supported accommodation providers. 

OPERATING MARGIN
There is an increase in our operating margins. We aim to maintain this upward trend with close budget 
monitoring.   

ROCE
ROCE has increased in the year which is attributable to a higher operating surplus which has managed to 
outperform the increase of net assets.

19



PART 6: STATEMENT OF THE BOARD’S RESPONSIBILITIES

Charity and Company Law, and the housing regulator the Homes England and Regulator of Social 
Housing, requires the Board to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the Charity and of the surplus or deficit for that period.  In preparing 
these financial statements, the Board is required to:

• Select suitable accounting policies and apply them consistently;
• Observe the methods and principles in the Charities SORP (FRS102)
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
• Prepare the accounts on a going concern basis unless it is inappropriate to presume that the

Charity will continue to operate.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Charity and enable it to ensure that the financial 
statements comply with the Industrial and Provident Societies Act 1965 to 2002, Charities Act 2011, 
Housing and Regeneration Act 2008 and the Accounting Requirements for Registered Social Landlords 
General Determination 2006.  It is also responsible for safeguarding the assets of the Charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Board are aware:

• There is no relevant audit information of which the Charity’s auditors are unaware, and
• The Board have taken all the steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the Charity’s auditors are aware of that
information.

Relevant Organisations:

Auditors: 
Bankers: 

Thomas Westcott, Timberly, South Street, Axminster, Devon, EX13 5AD 
Bank of Scotland, PO Box 23581, Edinburgh, EH1 1WH
CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling, ME19 4JQ

Auditors:
Thomas Westcott has expressed its willingness to continue in office and a resolution for their 
reappointment will be proposed at the Annual General Meeting.

By order of the Board:

P Reisbach 
39/41 St David’s Hill, Exeter, Devon, EX4 4DA Dated:  9th September 2019 
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE CITY OF EXETER Y.M.C.A. 

We have audited the financial statements of City of Exeter Y.M.C.A for the year ended 31 March 2019 
which comprises the Statement of Comprehensive Income, the Statement of Financial Position and the 
related notes. The financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice), including Financial Reporting Standard 102 (FRS 102), ‘the Financial Reporting Standard in the 
UK and Republic of Ireland’.

In our opinion the financial statements:

• Give a true and fair view of the state of the Association’s affairs as at 31 March 2019 and of its
income and expenditure for that year ended;

• Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

• Have been prepared in accordance with the requirements of the Companies Act 2006, the
Accounting Directive for social housing from April 2015 and section 137 of the Housing and
Regeneration Act 2008.

BASIS OF AUDIT OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
Association in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:

• the Board of Management’s use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

• the Board of Management has not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the association’s ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date when
the financial statements are authorised for issue.
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OTHER INFORMATION
The Board of Management is responsible for the other information. The other information comprises the 
information included in the annual report, other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there 
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Board of Management’s report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

• the Board of Management’s report has been prepared in accordance with applicable legal
requirements.

MATTERS OF WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of the Board of Management’s remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit

RESPONSIBILITIES OF THE BOARD OF MANAGEMENT
As described in the statement of the Board of Management’s responsibilities set out on Page 18, the 
Board of management are responsible for the preparation of accounts in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Practice) and for being 
satisfied that they give a true and fair view, and for such internal control as it is deemed necessary to 
enable the preparation of the financial statements that are free from material misstatement, whether 
due to fraud or error.

In preparing the financial statements, the committee of management is responsible for assessing the 
Association’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Board of Management either intends 
to liquidate the Association or to cease operations, or has no realistic alternative but to do so.
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AUDITOR’S RESPONSIBILITIES FOR THE ADUIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report.

This report is made solely to the Members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the Members those 
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the Registered 
Social Landlord and the Members as a body, for our audit work, for this report, or for the opinions we have 
formed.

Stuart Carrington (Senior Statutory Auditor)
for and on behalf of
THOMAS WESTCOTT
Chartered Accountants
Statutory Auditors
Timberly, South Street
Axminster, Devon
EX13 5AD

30th September 2019 

23



24 



25 
 



26 



27 
 

 

 

 



28 



29 
 

 



30 
 

- 



31 
 



32 



33 
 

- 

- 



34 



35 



36 
 



37 
 



38 
 



BLANK PAGE

39



39/41 St David’s Hill
Exeter
Devon
EX4 4DA

01392 410530
www.ymcaexeter.org.uk




