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Ipswich

YMCA Trinity Group

Report of the Chief Executive 
Welcome to YMCA Trinity Group’s Annual Report 
for 2018-19. We’ve had a busy year, building on 
the success of our merger in October 2017. 

We now cover communities across 7,100 km² 
with a population of over 1.4 million people. It’s 
an area of great diversity – areas of affluence 
and deprivation; some of the fastest growing 
cities in the UK; large rural areas; famous 
University cities; small market towns and coastal 
villages alike. 

We have added two new settings to our 
Childcare portfolio, in Ipswich and Newmarket. 
Early years work is a fundamental building block 
for young people, helping them to be ready for 
school and able to learn and develop to their full 
potential. We’re proud to be OFSTED rated ‘Good’ 
at all our sites, and now progress our journey to 
be an ‘Outstanding’ provider.

We added our Newmarket setting mid-year, so 
we hadn’t budgeted for it and we’re growing our 
newer settings at Providence and Grundisburgh. 
This means in the short-term running at a 
deficit, but we have a strong model to track this 
into surplus once child numbers rise.

In Accommodation we’ve added additional 
bed spaces. This reflects the growing housing 
needs of young people, but also reflects that we 
are seeing more complex challenges which are 
taking us, on average, a little longer to support 
clients through. Moving young people into 
independent living after YMCA is also becoming 
harder as housing supply lessens and demand 
grows.
 
We’ve taken some time to see if we can find 
a long-term solution to this problem right 
across our patch. Part of this saw us employ an 
Accommodation Director to lead this strategic 
work. 

This year’s Sleep Easy events were very 
successful. We held one in each of Cambridge, 
Ipswich & Peterborough raising over £20,000. 
A huge thanks to the support of many local 
businesses and individuals, but especially 
Howard Group, Ipswich Town Football Club and 
Peterborough Cathedral.

Youth Work is also an important way to support 
young people. Our youth groups reflect their 
local communities, addressing different issues 
– from gangs to homework, joblessness to 
higher education choices. Our youth groups 
have been particularly needed in Ipswich which 
unfortunately saw a summer of escalating 
violence amongst gangs. This has a huge impact 
on young people, either directly for those who 
might be involved, but also indirectly as young 
people feel scared to go out or engage in 
activities for fear of what might happen.

We’re also very happy with our continued 
provision of Appropriate Adult and Reparation 
services. This year we saw a huge increase in 
demand for our appropriate adults in supporting 
vulnerable adults across Cambridgeshire. Our 
job readiness work, Access 2 Employment, is 
also growing, offering long- and short-term 
interventions, helping young people into 
sustainable employment.

Our Respect project continues to offer support 
and change attitudes to young people as 
both the victims and perpetrators of domestic 
violence.

An ongoing theme across YMCA work is Mental 
Health. This affects not just young people, but 
some of the older clients we work with too. 
Our partnership with Thrive, who have created 
a Mental Health phone-based app, continues 
to strengthen and we are looking to roll out 
a national programme giving school children 
access to it. We also continue to extend our 
Mental Health programmes to include Teacher 
Training, as well as offering counselling, group 
and art therapies to our partner schools.

Jonathan Martin
CEO
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Health & Wellbeing is continuing to add 
members from all parts of our community, 
regardless of ability. It’s a joy to pass our 
gyms and see them full of people of diverse 
backgrounds, ages and levels of fitness. The 
programme of classes also continues to expand, 
offering an A-Z coverage – aerobics to zumba!

We updated the Health & Fitness management 
system at a cost of over £30,000 to help improve 
both our customer journey, but also to help us 
identify our impact better. We’re also looking 
at how we can apply the successful ‘Gym 
Accelerator’ programme from our Cambridge & 
Peterborough sites, to the gym in Ipswich.

Our community venue, The Cresset, turned 40 
this year. As you’d expect we had a birthday 
party, complete with cake, to celebrate! It has 
again offered YMCA and some of its projects 
a home, as well as hosting other partners – 
such as Peterborough City Council, City College 
Peterborough and Vivacity. Once again the 
theatre, conference rooms and shops were busy, 
and last year’s refurbishment of The Fayre Spot 
pub really began to pay dividends, attracting 
new customers and welcoming more of our 
local community.

We have some exciting things coming up. We’re 
looking at how we deliver our Accommodation 
support in light of Psychologically Informed 
Environment, to ensure we remain relevant to 
our residents. We’re also changing the way and 
type of information we hold to best understand 
our impact and how we might improve.

We’ve been supported by a number of 
companies this year – Howard Group; Co-Op 
Distribution; Skanska; Doubletree by Hilton 
Cambridge; Handelsbanken; Lloyds Bank – your 
support is very much appreciated.

As always I must say a huge thank you to our 
staff, volunteers and Board of Trustees. Together 
their skill, passion, dedication and tireless 
efforts make a massive impact on our local 
communities.

Next year YMCA celebrates its 175th anniversary. 
I think the key to this longevity is adaptability 
and always striving to fulfil the needs of our local 
communities.

Jonathan Martin
CEO

Benefitting Individuals and 
the Community
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We now cover 
communities across 

7,100 km²
with a population of over 

1.4 million
people

422
bed spaces

238
Childcare spaces 
across 5 settings

YMCA Trinity Group
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“I feel safe at YMCA and I feel like it 
is my home. I have made so many 
friends that I now call family.”
Kelly - Ipswich resident
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Strategic Direction
YMCA Trinity Group is part of a federation of over 116 YMCAs 
across England and Wales. Our vision is to help create 
supportive, inclusive and transforming communities where 
young people can truly belong, contribute and thrive. At 
the heart of how we work in communities, and with each 
other, are strong and committed relationships rooted in our 

inclusive values, approach and heritage. As a federation, 
YMCA England and Wales has developed a strategic plan, 
covering five core areas of work which all YMCAs follow. Our 
approach is based on having a national presence with local 
relevance, and is achieved by YMCA Trinity Group in a variety 
of ways across the five core areas of work as follows.

Introduction

Support & Advice: 

Training & Education:

Family Work:

Accommodation:

Being part of a healthy, stable family gives a young person the best start in life. Across YMCA Trinity Group 
we offer a range of support to families including five fully operational childcare settings providing places 
for 238 children on a daily basis.
To meet growing demand, we continue to invest in mental health training and interventions, offering 
much needed support to students and teachers in schools and colleges.
Our youth work offer has continued to expand across YMCA Trinity Group, operating in both community 
venues and schools. We currently offer youth support in 33 schools and 12 venues, with a mobile van 
providing additional support to families and young people where it is most needed, particularly during 
school holidays.

As a youth charity we recognise that health and wellbeing is a contributing factor to people developing 
areas of their life, from education and employment to relationships and social networks. 
We currently own three state-of-the-art gyms in Peterborough, Cambridge and Ipswich, which are open to 
the communities we serve at affordable prices. 
We provide sessions for people with long-term conditions and disabilities, and we work closely with local 
GPs, NHS stroke teams and community nurses who refer their patients to us.
We also offer a range of physical activity programmes for all ages including young person-led health 
education projects.

YMCA is the largest provider of safe, supported accommodation for young people in England and Wales. In YMCA 
Trinity Group we have eight residential sites and 15 houses, with over 400 units available across our region.
We offer supported and emergency housing for young people, including care leavers, homeless young people, 
unaccompanied asylum seeker children, and young people with special needs. In addition we offer parent and 
child supported housing, as well as student accommodation.
Our philosophy of supporting young people holistically means that we provide not only a bed, but we also help 
a young person transition from dependence into independence by giving support, training, life skills and building 
resilience in order to lead to independent living.

We are there for every young person in the community, supporting them and their families through 
difficult times with a wide range of programmes and services. 

Our main aim is to enable every young person to grow and develop in every aspect of their life and we 
have developed support and advice schemes, which include, youth engagement programmes, youth 
offending projects, mental health interventions, domestic violence and crisis support.

Helping young people gain the confidence to make decisions about their own lives is an important part 
of our work. Education is more than formal schooling. That’s why we provide a range of education, skills-
based training and school support services. Our Access 2 Employment (A2E) service works with a range of 
supported family schemes offering work-ready support, careers advice and job opportunities.
Through our mental health intervention work, we have recognised the serious issues facing so many 
young children in our schools. As a result, we have developed and launched a new School Teacher Training 
Programme aimed at supporting teachers to understand the complexities that young people face with 
mental health problems and to train teachers to spot the signs at an early stage. This work has been 
supported by the introduction of our mental health app ‘Thrive’ which has already significantly improved 
the mental health of school children in YMCA Trinity Group’s region.

“We believe every young person should have a safe place to stay.”

Health & Wellbeing:  “We believe everyone should enjoy the benefits of good health and wellbeing.”

 “We believe every young person should be able to fulfill their potential.” 

“We believe every family should have the support they need to develop and lead fulfilling lives.”

“We believe every young person should have someone they can trust.” 
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“Wonderful nursery. Our 
daughter attends Providence 
in Ipswich and we couldn’t 
be happier with the care and 
support she receives.”
Hannah - Parent
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Strategic Targets and Impact Report
The work of YMCA always strives to be relevant to the 
needs of society, with the aim of transforming the way 
young people are viewed as part of the community. We 
provide innovative solutions to problems facing young 
people through the delivery of a range of quality services 
and projects.

Each year we strive to deliver relevant and impactful work 
to ensure we are meeting the needs of both our young 
people and the communities in which we work.

Over the coming pages are the key strategic targets we set 
ourselves, and a brief description of what we have been 
able to achieve over the last 12 months. In addition we 
highlight meaningful data and statistics which illustrate 
our impact, and set out our plans and ambitions for the 
coming year.

Public Benefit
All our work is for public benefit. YMCA Trinity Group has 
distinct objectives which are set for public benefit and 
the organisation continually assesses that it is directly 
or indirectly meeting these objectives. When new work 
is considered, it is against the objectives, age range and 
geographic scope that has been agreed by the Board and 
Executive Team. Existing work is reviewed regularly to 
ensure that the organisation is meeting its objectives and 
targeting client groups’ needs.

Throughout this report you will be able to read more about 
the many varied and successful projects and services we 
have put in place to support our young people and families 
across the region and, more importantly, evidence the 
social impact we have achieved during this financial year, 
and the ambitious targets we have set ourselves for the 
future.

YMCA Trinity Group 9
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Target Achievements
To increase overall bed spaces by 10% by 2020. Statistical Data Returns show an overall increase of 4.5% in the 

number of units.

To maintain an overall occupancy rate of 90%, a throughput 
of 125% and planned ‘move-ons’ of at least 80% of our clients 
staying in our supported accommodation programmes.

Average occupancy across all our sites was 90%.
Throughput was 135% and our planned ‘move-ons’ were 87.5%.

To conduct an audit of the move-on requirements for the charity 
and investigate the provision of more move-on accommodation 
for our clients across the region we serve.

The move-on audit was completed across all sites and provided 
useful data on the move-on demands. It highlighted the 
expectations of our residents for self-contained accommodation. 
As part of our new Accommodation Strategy we will be setting 
out how we can deliver more move-on accommodation and 
meet the expectations of our residents.

To improve our data analysis and use of metrics to provide a 
better service to our clients.

Data and metric information has improved during the year 
including live void information across our services. A new Quality 
& Performance Manager post has been created to lead on 
this area of work and continue to improve our data and use of 
metrics.

To fully complete the migration from paper to an electronic 
system to improve the reporting of the client journey and the 
social impacts achieved.

The new system has been purchased and implementation is 
taking place during 2019. The system will be live in November 
2019.

To continue searching for a Queen Anne House relocation site 
across Cambridge.

Despite a number of commercial discussions with interested 
parties, no progress has been made during this financial year. We 
are continuing to explore a range of options including relocation 
and the feasibility of remaining at the site.

“We believe every young person 
should have a safe place to stay”

In the last year we 
housed and supported over 

650 people

Impact Report 
Accommodation

Our achievements - 2018-19

YMCA Trinity Group10
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We moved someone on 
in a planned way every 

31 hours

On average we had a full year 

occupancy of 90% 
across all our sites

Over 40% of our residents 
are in employment, training or 

education

We offered

over 90,000
supported hours to our residents

40%90%

YMCA Trinity Group 11
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Impact Report  
Accommodation

“I moved in to YMCA one week before giving birth to my 
son. Before finding accommodation here I had been 
sofa surfing and was worried about potentially having 
my child removed from my care due to having no secure 
accommodation. When I moved in to YMCA I was made 
to feel very welcome. I was able to return after giving birth 
and this is when I started working with my project worker. 
I have enjoyed my experience here and have found my 
project worker to be really supportive, especially around 
issues with my oldest child. 

“Attending Easy Peasy Pods has been particularly helpful 
and has made a big difference to me and my son. The 
support provided and activities on offer have helped my 

child to grow and explore without me worrying or being 
too protective. It has helped me get my independence 
back and grow in confidence as a parent. The sessions 
have helped my son’s development grow a lot quicker and 
he has advanced in a lot of areas, especially with walking. 
It has also helped his confidence as he is not afraid to try 
new experiences and he is very independent. 

“One of my achievements during my time at YMCA has 
been being signed off  from social services care. I believe 
the support from YMCA has played a big part in this 
and I no longer have social services involvement in my 
life. I am now looking to secure my own independent 
accommodation and am very excited for the future.”

Rachel’s Story (not her real name)
Case study - Parent and Child Accommodation Service
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In 2019 we will be implementing a new comprehensive Accommodation Strategy that has been developed with 
input from both staff and clients.

The strategy will have four key themes:
1. Buildings – improving our accommodation stock.

2. �Clients – implementing a Psychologically Informed Environment approach that focuses on the strengths, 
wellbeing and aspirations for our clients.

3. �Teams – ensuring our staff teams have the right resources, training and skills to deliver safe and effective services.

4. Growth – increasing the number of people we can support.

The strategy will be implemented through a delivery plan with progress monitored by our Board.

Future Strategic Targets 2019-2020

YMCA Trinity Group accommodation 
staff collecting the Suffolk Voluntary 
Organisation of the Year award at the 
Suffolk High Sheriff Awards 2019 for our 
Rebuilding Broken Lives project in Suffolk. 

As part of the project, YMCA Trinity Group 
runs ‘CYPS Houses’, a programme which 
focuses on supporting and offering 
accommodation to 16- to 17-year-olds 
in care for up to two years. Last year, we 
supported around 50 young people. 
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Target Achievements

Youth Justice
To grow and replicate our youth justice work in other areas. We have expanded our provision to cover Peterborough, 

Cambridge, Kings Lynn and surrounding areas.

To increase the number of vulnerable people supported in the 
Appropriate Adult and Reparation contract by 10%.

We now support 40% of vulnerable young people and 60% of 
vulnerable adults in the county through our appropriate adult 
service, which has significantly increased in demand since 
starting the service in August 2018. We support around 30% 
more young people than the previous year, due to covering both 
Cambridge and Peterborough.

To increase our volunteer base by 10%. We now cover with 70% volunteers across both Cambridge and 
Peterborough, however we want to continue to grow this with an 
additional 15% covering our Peterborough service.

Respect
To increase the awareness of domestic violence by increasing the 
number of young people engaged with Respect from 423 to 450.

507 young people engaged through workshops and the 
Break4Change project.

Our achievements - 2018-19

Impact Report  
Support & Advice

“We believe every young person should have someone they can trust.”

Case Study 2The impact of the Break4Change 
programme on one family

Case study - Respect

Mum B was referred to the Break4Change programme via 
a school referral. Her 15-year-old son had been diagnosed 
with autism and ADHD and exhibited abusive behaviours 
including violent threats, screaming, name calling, abusive 
language and physical harm such as pushing and hitting. 
The family were waiting for a CAMHS referral.
Both Mum B and her son attended five out of the six 
sessions. The sixth was missed due to ill health, but Young 
Person B was so keen to attend that he Skyped into the 
session to be a part of the Young Persons group.
Mum B reported on how the programme had impacted on 
them:

• �That across the weeks her son’s temper subsided and he 
was calmer.

• �He was frustrated when the programme ended.
• �She started to feel at times that she had regained control.
• �She had benefited from having space to think and process 

her own emotions.
• �She had found the group work positive, sharing 

experiences with other parents, and had stayed in contact 
with one of the other group members.

• �That the Break4Change programme had helped to build 
trust in their relationship.

182 young people 
have completed their reparation hours

We are working with 

14 different projects

Youth Justice 
(Reparation and Appropriate Adult Services)

YMCA Trinity Group14
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of learners 
reported an increased 
awareness of what 
abusive behaviour is 
in a relationship

Delivered a workshop to 498 learners 
in secondary schools and to young people 

participating in the National Citizens Service

90.5% agreed/strongly 
agreed that their knowledge of how 

and where to access support had 
improved

Facilitated 3 programmes
dealing with adolescent to parent abuse 

across Cambridgeshire, supporting 
23 parents and 9 young people

95% of parents on the Break4Change 
programme stated it had helped them 

improve or develop a safety plan

100% of young people 
on the Break4Change 
programme had learned 
new ways of communication 
at home

100% of young people 
on the Break4Change 
programme recognised their 
behaviour as abusive

100%

80%

40%

60%

20%

0%

Case Study 2Sam’s story (not his real name)
Case study - Appropriate Adult

The Appropriate Adult service recently worked with Sam, 
a homeless 15-year-old arrested for a series of street 
robberies in Cambridge. Sam had been arrested twice 
and had since become homeless. He has a history of self-
harm and depression, which was a factor in his arrests. 

With support from one of our appropriate adults, Sam 
was able to complete a form for Lucid Adult Dyslexia 
Screening. The AA also raised concerns with the custody 
officer and medical staff, which resulted in involvement 
from social services, to support Sam with his mental 
health and housing.

The actions of the Appropriate Adult service helped to:

1. Identify Sam’s medical needs.

2. �Flag up safeguarding concerns linked to 
homelessness.

3. �Follow up by social services in preparation for his 
court appearance and his ongoing care needs.

4. �Support reduction in future offending.

Respect 
(Youth Domestic Abuse Project)

95%78%

90.5%
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Reparations in the community
Our Reparation project recently received funding for some wood for the New Church 
project in Peterborough. This wood was used to build some raised beds so the 
church can grow vegetables to put into the food bank which it runs.

The young people completing their reparation hours have been involved in making 
the beds and will continue be involved in growing the vegetables, as well as using 
the left over wood to make a table which is being used for coffee mornings and 
community activities within the church.

We have completed

1,995
reparation hours
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Future Strategic Targets 2019-2020
Youth Justice

• �To continue to reduce sessional costs.

• �To recruit more volunteers.

• �To create mechanisms to provide more intelligent data 
around service demand for vulnerable adults, in order 
to source further funding.

• �To deliver a volunteer retention plan, which will 
provide more opportunities to undertake relevant and 
meaningful training.

• �To reduce reparation group sizes to allow each young 
person to benefit from more training and development.

• �To continue to develop good relationships between the 
Reparation service and the Youth Offending Services 
in Peterborough and Cambridgeshire with the aim of 
increasing referrals.

Respect

• �To engage more partners to work with us on 
identifying families that need support and delivery of 
programmes.

• �To increase the number of young people and families 
that we work with.
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6 members of staff 
have increased their level of qualification 
through attending college, university or 

apprenticeships 

3 staff members 
have successfully 

completed apprenticeships 

“We believe every family should have the support  
they need to develop and lead fulfilling lives.”

Impact Report  
Family Work - Childcare

Target Achievements
To expand our inclusive Childcare provision across the Trinity 
Group area with mission at the heart of delivery, and opening at 
least one setting each year.

Two new settings have opened during the year. YMCA Childcare 
Providence opened in April 2018 and YMCA Childcare Exning 
Road opened in September 2018. 

To provide quality Childcare, attaining a minimum of ‘Good’ 
Ofsted rating.

YMCA Childcare Water Lane received a ‘GOOD’ Ofsted rating at its 
inspection on 8th June 2018.
YMCA Childcare St. Margaret’s Road was identified as one of four 
settings in Suffolk with the potential to be ‘OUTSTANDING’ in 
Ofsted by Suffolk County Council’s early years team.
All settings provided excellent childcare throughout the year and 
continued to develop new programmes and work with their local 
communities.

To deliver one early intervention programme that will educate 
children, families and young people.

Workshops for phonics and maths were planned in Lowestoft for 
parents and carers to participate in. 
Home learning resources have been created to enhance parent 
partnership and home engagement.
34 families from Grundisburgh and Providence have engaged in 
home learning activities through an online app. It has promoted 
positive parent partnership between setting and home and 
feedback has been positive. One parent commented that the 
app had given them more inspiration for activities at home with 
their child. 

To provide a minimum of five Childcare apprenticeships. During the year YMCA Childcare has supported eight childcare 
apprentices. Four have completed their Level 3 qualification, with 
two progressing into permanent roles within the organisation.

To increase qualifications of staff by a minimum of one level 
amongst 20% of staff.

16.7% of staff have increased their qualifications by a minimum 
of one level.

To ensure all Childcare menus and cooking activity programmes 
encourage healthy eating for all children in our care.

Displays in each setting promote healthy eating. Nine different 
menu cards have been created and displayed for parents and 
carers to access. 62 menu cards have been selected. 
YMCA Childcare Providence has created breakfast bags for 
parents and carers with the use of Fareshare donations. Bags 
include healthy foods along with inspirational quotes and 
healthy eating information. 

To work with business, Local Government and funders to co-
create and deliver at least two positive after-school and ‘during 
the holidays’ programmes across the Trinity Group region.

YMCA Trinity Group worked alongside Sacrewell Farm to develop 
a holiday club programme for the Easter and Summer breaks. 
Unfortunately, due to some internal factors Sacrewell Farm was 
unable to continue with the support with the development of the 
holiday club.

Our achievements - 2018-19

YMCA Trinity Group18
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Success stories and new initiatives

YMCA Childcare has 
engaged with

397 children
128,164 hours 

of childcare delivered 
across 5 settings

100% of children 
have had positive outcomes 
through progress shown in 

learning journeys

55 families
engaged in Home 
Learning project

52 children 
transitioned from YMCA 

Childcare to school

YMCA Childcare has raised 

£1,164.51 
through fundraising and 

sponsored events

YMCA Childcare has supported 

22 student placements

22

YMCA Childcare Water Lane received a ‘GOOD’ Ofsted 
rating at their 2018 inspection. The inspector reported 
that ‘staff quickly recognise when children require 
additional support for their emotional wellbeing and 
provide this in a way that meets family needs’. 

YMCA Childcare St. Margaret’s Road was identified as 
one of four settings in Suffolk with the potential to be 
‘OUTSTANDING’ in Ofsted by Suffolk County Council’s 
early years team. They have worked closely with SCC 
early years advisor to devise action plans on ways to 
continually improve the provision at an outstanding level. 

YMCA Childcare Grundisburgh and Providence were 
chosen to participate in the Champions for Children 
training to develop children’s communication and 
language development through parental engagement, 
enhancing home learning. 34 families engaged with the 
activities provided. 

YMCA Childcare in Lowestoft has set up an 
intergenerational programme with a local care home 
where the children undertake monthly visits, taking part 
in various activities with the residents such as craft and 
singing.

All of our Childcare settings have been working closely 
with their local communities. Exning Road has visited the 
local fire station and has had a visit from the community 
nurse. Providence has worked alongside the local library 
with supported reading sessions for children, parents and 
carers. St. Margaret’s Road has worked with students 
from a local college to renovate the outside area. 
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“Fantastic nursery and brilliant 
staff, my little girl has come 
on so well with her speech, 
development and toilet training 
since starting. She loves attending 
and always talks about the staff 
and her friends.”
Leah - Parent
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Future Strategic Targets 2019-2020
• To continually improve quality throughout our settings and through parent partnerships.

• To expand our childcare provision across YMCA Trinity Group, including holiday club development.

• To support staff with continuous professional development.

• Support and engage practitioners in understanding mental health awareness.

• To raise awareness and profile of YMCA Childcare.
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Impact Report  
Family Work - Youth Projects

Target Achievements
To secure sufficient funding to enable all our Youth Projects to 
expand and become sustainable.

We secured funding of £498,262 for Youth Lowestoft to continue 
delivering services for the next three years. We have developed 
a business plan to create an e-commerce site, to deliver training 
skills, development and generate income.

To expand youth activities across the Trinity Group region. We have identified a need for provision of youth services in 
Peterborough and are working with a number of partners. By 
working as a collective we are helping to form youth boards, 
giving young people a greater voice and enabling them to lead 
on the provision they would like to see in their communities.

To explore the opportunity to create a YMCA Community Hub 
at Murrayside Community Centre and deliver a business case to 
support the programme.

YMCA Youth has been working with Ipswich local authority 
to create a sustainable plan for Murrayside. This has included 
providing a community consultation day, delivering much 
needed services from the centre and re-engaging previous 
service users to come back to the centre. We are using this work 
to develop a feasibility study with the support of an external 
company. 

To implement a volunteer recruitment programme across the 
Trinity Group region in order to increase our volunteer numbers 
by 20% and hours donated by 10%.

We have maintained our volunteers in Youth Lowestoft, but have 
increased our volunteer support in Ipswich by 100.

To ensure all youth programmes encourage healthy eating. All youth programmes provide healthy food choices. Youth 
Lowestoft has delivered 456 cooking sessions to 114 young 
people, which provide healthy recipes on a budget.

To deliver five early intervention programmes that will educate 
children, families and young people.

Within our schools work we have worked with 3,184 individual 
young people and delivered sessions focusing on healthy 
relationships, body confidence, thinking skills, anxiety 
management and knife crime awareness. 

“We believe every family should have the support 
they need to develop and lead fulfilling lives.”

Our achievements - 2018-19

YMCA Trinity Group22
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Case Study 2Working together with Suffolk Mind
Case study - Youth Projects

we have worked with 

3,785 young people 
on our youth programmes

we have worked with 

3,184
young people in schools

Increased volunteer 
support by 

100% 

Delivered funding of 

456 cooking sessions 
to 114 young people

YMCA Youth was approached by Suffolk Mind to deliver 
a youth group working with young people who had low 
self-esteem, low confidence and were from an area of 
deprivation. We decided due to the nature of the group, 
we would create a small youth group and develop a plan 
to integrate them into another larger youth group at a 
later stage.

The group consisted of 10 young people, five of whom 
were home schooled and were extremely isolated 
from their community. Staff provided young people 
with a weekly drop in, trips, a residential break and 
informal learning opportunities. The youth team focused 
particularly on building relationships with other young 
people, but also with adults. They worked with the young 
people’s families as well, by supporting parents and 
advocating on their behalf. 

One family in particular had three sisters, who were all 
home schooled. They all struggled to communicate with 
their peers and found making eye contact or talking 
to adults near impossible. Staff applied a consistent 
approach with them, by providing a welcoming 
environment and reassurance whilst also encouraging 
them to push their own boundaries. The sisters began 
to trust the young people and staff, they were excited 
to attend the sessions and slowly they began to make 

eye contact and interact 
with everyone. As their 
confidence grew, they 
began to talk to staff 
about their aspirations 
and struggles in life. 

The sisters had a real 
desire to re-engage with 
mainstream education, 
but were unsure whether they could, but also to have 
this conversation with their parent. Staff took this burden 
from them and worked with them to communicate this 
with their parent and supported them in this process. 
The youth team also began to slowly introduce them to 
other staff members, as well as other young people who 
attended another youth group. 

All three sisters now attend a much larger youth group, 
which has up to 40 young people attend per session. 
They have begun forming strong and healthy friendships 
with peers. They now have active social lives, which 
includes sleepovers, parties and going out with their 
friends at the weekend. They are also all re-engaged 
with mainstream education and loving every minute of 
it. 

YMCA Trinity Group 23
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Case Study 2Breaking down barriers in Ipswich
Case study - Youth projects

The Youth team took 24 young people from Ipswich on 
a day trip to Winter Wonderland in London at Christmas, 
with dinner at the Hardrock Café. This was a really special 
opportunity for all young people who attended. 

Significantly, the young people came from different 
postcodes within Ipswich. While this may not seem 
important, Ipswich is a town divided, with a lot of street 
violence, including one young person recently lost their 
life due to postcodes. To bring these young people 
together to do something they had never experienced 
before was a tremendous step forward. 

All those who came took part in ice skating, and we were 
pleased to see older members of the group supporting 
younger people, who they normally wouldn’t engage 

with. None of the young 
people who came had 
ever ice skated before, so 
this was a new experience 
and challenge they took 
on. The majority of the 
young people had never 
been to London before, 
with some who had 
not been outside of the 
Ipswich boundary. 

The experience gave the young people an opportunity 
to leave Ipswich, to try new things, make new friends 
and break down some invisible barriers between 
communities.
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Future Strategic Targets 2019-2020

• To develop allotment and cooking sessions into all areas of our Youth services.

• To develop a feasibility study to create a YMCA Community Hub at Murrayside community centre.

• To develop key programmes for at risk young people.

• �To develop an e-commerce site which includes opportunities for skills, and training development for young 
people.

• To secure sufficient funding for Youth services in Ipswich and our schools programme in Lowestoft.
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Impact Report  
Health & Wellbeing

40 members 
with conditions and disabilities received 

one-to-one support in our gyms

“We believe everyone should enjoy the
benefits of good health and wellbeing.”

Our achievements - 2018-19

Target Achievements
To ensure high standards of quality delivery by improving 
customer satisfaction.

We opened a second studio in Peterborough following feedback 
from members about class capacity. This enabled us to widen 
the class programme and offer an increased variety of activities 
for members.

To retain at least 95% of existing membership. A new membership system has been introduced, which will 
report more accurately on this data. However, estimated figures 
from the old system suggest we are close to meeting this target.

To develop appropriate marketing and recruitment campaigns to 
increase membership.

New social media accounts for each gym have been created with 
input direct from the Health and Wellbeing team members to 
help build the brand and the community.

Review of door drop postcodes carried out to ensure we target 
the most likely areas for growth.

To undertake a review of our gym strategy and consider options 
for growth.

We continue to work through the five-year strategy for 
Cambridge and Peterborough, and are currently working on 
proposals for implementing an accelerator programme for 
Ipswich.

To identify and deliver at least two health and wellbeing 
programmes at each site to enhance our existing programmes.

The recruitment of a new Gym Co-ordinator at each site has 
enabled improved support and services to the community, and 
we are confident this will lead to more new initiatives in the 
coming year.

Peterborough: 
We introduced a programme for families in the new studio in 
Summer 2018, including Mums & Tots classes, encouraging 
families to exercise together.

Cambridge:
We have worked in collaboration with other agencies to provide 
gym services to their clients struggling with mental health 
issues.

Ipswich: 
We have begun developing relationships with community groups 
in order to provide services to their clients.

YMCA Trinity Group26
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Peterborough
Case study - Health and wellbeing

3,764 room 
hire hours

for community activities

Total gym sessions averaged 
3,000 per month, that’s

141 hours 
of sports hall use

Qualified 30 prisoners and 
24 prison staff in their 
First Teacher 
Qualification

Ryan began his volunteering journey with us at only 16 in 2013, whilst swimming 
in the special Olympics team (he won a silver medal!) and has since completed 
his Level 1 Gym course, Level 2 Instructor course and his BTEC Level 3. Ryan says 
that “Working with YMCA has given me the confidence to teach people, great 
communication, listening skills and I love the gym here as it’s not stereotypical.’’ 

Ryan’s next goal is to participate in the triathlon in the National Games in 2021 
held in Liverpool. Ryan’s mum said that “YMCA has given Ryan opportunities and 
through you he has found his calling.”

• To develop relationships with local GP surgeries to generate referrals through social prescribing.

• To work to increase customer engagement and referrals utilising social media to build a community of members.

• To investigate opportunities in Ipswich and develop a strategy for growth and development.

• To work with local healthcare services to offer additional mental health support for staff and volunteers.

Future Strategic Targets 2019-2020

Average annual class 
attendance was 

24,000

Ryan

36,000 
for the year!
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“YMCA Gym has helped me 
gain confidence and make new 
friends after my stroke.”
Graham - Gym member, Peterborough
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2,121 new 
members 

joined our community gyms
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Target Achievements
To develop a Case for Support for our Access to Employment 
project to increase funding levels by submitting at least four bids 
in the next 12 months.

From our case support that we have built from acquired data and 
statistics we have:
• �Been successful in acquiring funding from 3CS, the funding 

provider for Job Centre Plus, to deliver x 24 week programmes 
for single parents in Peterborough. 

• �Been successful to extend on our Building Better Opportunities 
contract for a further worker to cover Kings Lynn & West 
Norfolk.

• �We have been allocated funding from the Sleep Easy events to 
deliver an employment worker in Cambridge.

To grow our A2E service by increasing our supported clients from 
80 to 100 and the number of CVs created by 25% to 80.

With the inclusion of both Building Better Opportunities & 
Connecting Families clients we have met the target of 100 clients 
supported.

Impact Report  
Training and Education

“We believe every young person 
should be able to fulfil their potential.”

Our achievements - 2018-19

25 CVs 
written and

updated

33 CVs 
written and updated

Supported 28 people 
in work placements 

and volunteering roles

5 clients offered 
employment

We enabled our clients to apply for over

100 job opportunities

Access 2 Employment Peterborough
• We worked with 28 families
• Over 70 home visits conducted

eMploY-ABILITY Peterborough, Kings Lynn, West Norfolk
• Received 80 clients
• Supported 13 people to find employment

17 positive 
programme exits

YMCA Trinity Group30
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• Engaged and positively supported eight residents.
• Wrote eight CVs and covering letters.
• All residents were offered support.
• One resident was offered employment.
• Three residents had job interviews.

We completed a 6-week pilot in Cambridge to showcase the need of 
an employment support worker to support our Queen Anne House 
residents. In this time we:

• �To secure funding for a part-time employment key 
worker at Queen Anne House.

• �To apply for funding through the communities’ support 
fund at Peterborough City Council to deliver support to 
single parents.

• �To continue our funding with Connecting Families for 
the final year of the programme.

• �To continue our work and extension of funding 
through our work with BBO eMploY – ABILITY.

Future Strategic Targets 
2019-2020

Pilot Scheme Success

Penny’s story
eMploY-ABILITY

Penny has been on the eMploY-ABILITY programme since November 2017. Penny 
is claiming Employment Support Allowance and was recovering from an illness. 
Penny came onto the programme as she was trying to return to work and needed 
help and support on overcoming barriers to help her get back onto her feet. After 
being diagnosed with dyslexia recently, she was able to understand why she had 
found her previous work in catering so difficult. She had struggled with taking 
orders, and making mistakes had made it difficult to keep a job, which in turn had 
caused her to suffer from severe anxiety and depression.

After meeting with Amy, Penny has come on leaps and bounds and we have been 
very proud of the progress that she has made. We identified that Penny may suit a 
position in retail, as it has similar transferrable skills from catering and aspects of 
the job that Penny enjoyed, such as working with customers. Penny identified that she would like to take on some 
volunteering roles to gain experience. Amy got in touch with Pat from PCVS who gave us some local available 
positions, and together as a team, Amy and Pat supported Penny in applying for roles.

Following a successful period volunteering in a retail position for MAGPAS, Penny has been looking for jobs online 
and has successfully secured an interview for a paid retail position. She is also enrolling for a Level 1 retail course 
at Peterborough City College.

“Before finding this project, I was sat at home all day drinking coffee. 
Now I feel like I have a sense of worth and value.” Penny S
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We trained 

135 schools 
and 1,210 teachers in mental health 
(Three times as many as last year!)

Target Achievements

Mental Health
To develop a whole-school approach to wellbeing, which will 
help improve outcomes for young people and staff in at least five 
schools.

We launched our consultation programme to help schools 
develop a positive wellbeing culture. Five schools have accessed 
the programme, and it has since been included as part of 
a local blueprint involving statutory services. We have also 
been commissioned to support up to 20 schools in Fenland 
and East Cambs over 2019/20 as part of the Opportunity Area 
programme.

To create sustainable self-help tools that will increase resilience 
by harnessing the use of technology.

In October 2018 we launched student and staff versions of The 
Thrive App – a clinically proven and NHS approved tool for the 
prevention, detection and self-management of common mental 
health issues. Over this period, we have worked with 12 schools 
and provided 4,500 apps to students and staff. 

To work with other organisations to increase the quality and 
scale of our mental health provision for schools through 
partnership programmes with at least two new providers.

We have been able to develop approved status with a number 
of key organisations. We have developed new partnerships with 
Multi-Academy Trusts and cluster groups to deliver services, as 
well as being commissioned by the Department for Education 
to provide training in the Opportunity Area of Fenland and 
East Cambs.  We have worked with other leading charities to 
develop a consortium called Fullscope, which aims to address 
gaps in provision for 0-25 year olds across Cambridgeshire & 
Peterborough.

Impact Report  
Training and Education 
Mental Health and Teacher Training

“We believe every young person
should be able to fulfil their potential.”

Our achievements - 2018-19

Teacher Training
To increase awareness of how mental health theory can be used 
to support young people by increasing our training offer across 
schools and colleges.

Three times as many staff attended our training this year 
compared to the last. Our successful tender for over £50,000 
to deliver a range of mental health training courses to schools 
as part of the Opportunity Area in Fenland and East Cambs 
achieved unprecedented success – so much so that we have 
been re-commissioned to extend the programme further. 

To deliver at least two bespoke or amended courses to enhance 
our training portfolio.

New programmes include Managing Challenging Behaviour 
workshops and student awareness workshops. We also 
organised a Mental Health in Schools afternoon which was 
attended by 21 schools, to provide and opportunity for others to 
network about issues that affect their work.

To get a minimum of 15 new schools to attend training courses. 54 new schools engaged with us, with 99% recommending the 
service and training.
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89%
of schools stated an overall 
improvement in outcome 

measures after just 14 weeks 
of primary school therapy

1,234 self-help apps 
provided to residents in our 

accommodation service

4,429 self-help apps 
provided to 12 schools

94% 
of young person assessments 

showed an improvement 
in outcome measures after 

secondary school 

99% 
of schools recommended 

our mental health training 
and service

99%

Future Strategic Targets 2019-2020
Mental Health 
• �To develop school provision to offer wider support 

as part of a sustainable and cost effective bespoke 
solution – 10 schools to sign up to our Day Rate 
programme.

• �To work with YMCA England & Wales to scale out use 
of the Thrive App across the federation to enable more 
people to benefit from self-help tools and preventive 
solutions.

• �To increase awareness of our work amongst statutory 
services and influence local mental health provision 
and strategic plans - through attendance at meetings 
and forum membership.

Teacher Training
• �To create clarity of our offer and increase the 

relevance of our work by introducing a mental health 
competency framework and aligning our courses to 
the various roles within settings.

• �To create opportunities to enhance learning so that 
schools can continue their development through the 
creation of new courses and refresher training.

• �To apply school training to other audiences and raise 
awareness amongst those in different settings such 
as housing and early years.

284

!
young people supported 

with mental health clinical 
interventions over 

2,345 hours
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Target Achievements
To set a new vision, mission and values for the business, and 
develop a forward-thinking strategy to shape growth and 
development of the business in the coming years.

A new five-year strategic plan was developed using contributions 
and discussions with staff at all levels, and presented to the 
board of directors in November. The team are now working 
towards developing projects which will contribute to the 
objectives set in the strategy.

To investigate options for partnership working, which could 
potentially generate an income stream using the main kitchen.

While early conversations with a potential partner did not come 
to fruition, this is still an option for future work. In the meantime, 
a restructure in the management of Food and Beverage 
Operations will open further opportunities, and we are currently 
investing in the infrastructure of the kitchen to make it a more 
attractive prospect for potential partners.

To restructure the kitchen team and review the food offer 
across all business areas with the intention of increasing quality, 
consistency and income growth.

A new menu was introduced, and opening times extended in 
The Fayre Spot which has led to considerable growth in the food 
trade. In order to develop this further across the business, a 
second tier restructure is planned, to combine management of 
food and liquor sales in a more strategic way and maximise our 
opportunities for future growth and innovation.

To research and develop new initiatives in programming and 
marketing, utilising new technologies and fresh approaches to 
audience development.

Over the year we implemented a new system for theatre 
admissions, with ticket scanners being introduced at the door. 
This will have the benefit of allowing “print at home” ticketing 
to our customers in the coming year, improving service and 
reducing costs.
 
In marketing we continue to move away from print media into 
digital channels, and have seen a significant increase in website 
traffic and online orders as a result.

“An inclusive, supportive community hub where 
people can connect, celebrate, and play a part.”

Our achievements - 2018-19

Impact Report  
The Cresset

Over 62,000 
people attended 160 public 
performances and events 

in the theatre this year
YMCA Trinity Group34
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51% of theatre tickets were 
booked online, compared to 

44% in the previous year

51%

78% of our theatre 
audiences came from within 

the PE postcode area

78%

We engaged with over 

1,900 young people 
through our performing arts 

programme and partnerships

• �To restructure the management of Food and 
Beverage operations to continue to increase 
growth in both food and liquor sales across the 
business.

• �To work towards increasing the number of stand 
up live music gigs hosted, by developing a package 
and forming relationships with new promoters.

• �To implement print at home ticketing to improve 
service to customers.

• �To develop a theatre membership scheme 
to reward customer loyalty and aid audience 
development.

Future Strategic Targets 2019-2020

2018 marked 40 years since the official opening of The 
Cresset, and in August a free party was held in celebration. 
Over 500 members of the community attended, many 
of whom have been visiting The Cresset since it opened! 
Birthday cake, children’s entertainment, live music, free 
activites and community stalls made for a fantastic street 
party feel, and we were delighted to see so many people 
taking part.

The celebration was an excellent reflection of The Cresset’s 
community ethos, that alongside the commercial activity is 
a true community hub offering entertainment, hospitality 
and services to all. 

40th Birthday Celebrations Guest Book
“The Cresset is part of 
Peterborough’s social 

history.”  
Marian

“The Cresset is a 
great hub for the 

community.”  
C. Harwood

“Great to have 
The Cresset on our 

doorstep!”  
Vera

“This fantastic place 
is so important to 

everyone.”  
Sharon

Over 500
members of the local 

community attended the 

free 40th birthday 
celebrations in August

40
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Sleep Easy
Focus Area - Marketing & Fundraising

“Sleeping rough is tough. 
And we were in a nice 
field on a nice night.”
Sleep Easy Cambridge Participant

YMCA Trinity Group36
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YMCA Trinity Group hosted three Sleep Easy events in the 
year 2018-19; in Peterborough, Ipswich and Cambridge. 

Each event saw people from all walks of life building 
cardboard shelters and spending a night under the stars to 
raise money for YMCA and to highlight the increasing issue 
of homelessness in our region.

All the money raised is put back into providing additional 
services for YMCA residents, including counselling services 
and help with finding employment. YMCA Accommodation 
is not just about a place to stay, but about supporting 
young people in their journey towards independent living 
and these services are a big part of that.

133 total sleepers
Peterborough 55

Ipswich 38
Cambridge 40

28
volunteers gave 

their time

133

0
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peterborough
£4,702

ipswich
£5,439

cambridge
£11,527

Money raised
Total £21,668
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Youth Jam
Focus Area - Marketing & Fundraising

“A celebration of Peterborough’s young talent.”

YMCA Trinity Group38

“We were all blown away by 
the level of talent amongst 
Peterborough’s young 
people.”
Jonathan Martin - CEO
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50 volunteers 
gave their time

Over 2,500 
people attended

Over £400 raised 
on the day

Over 250 young 
performers took to the stage

20 local community 
groups involved

400 people 
took part in the grand finale

In 2018 we secured a grant of £10,000 from Big Lottery to 
stage a follow-up event to the Celebration of Youth Day held 
in 2016 - Youth Jam 2018.
The event took place on 21 July in Cathedral Square, 
Peterborough, and was a great success. Hundreds of 
performers, and many more members of the public 
enjoyed a wide range of entertainment in the sunshine. 

Youth Jam formed part of Peterborough Celebrates, a 
year-long series of events across the city in celebration 
of the Cathedral’s 900th anniversary. Fantastic support 

was received from the public, community groups, 
our wonderful volunteers, Peterborough City Council, 
Peterborough Regional College and many more local 
organisations.

Performances from dance groups, singers, bands and 
theatre groups all took to the stage in Cathedral Square 
and the acoustic performance space in St John’s Church.

FINAL
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“I feel happy, safe and cared for when 
I am at YMCA.”

Young person at Shine – Youth Lowestoft



Performance and Value for Money
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YMCA Trinity Group is committed to achieving Value for 
Money across aspects of the business. Through merger 
process and reviewing systems the Association has 
sought to reduce costs and achieve economies of scale. 
Combined with a tight budgetary control process and clear 
understanding of cost drivers within the business overall 
savings have been achieved. 

The Finance Department has undertaken a benchmarking 
exercise on procurement with other YMCAs in the region 
which has resulted in costs for services like insurance 
and professional fees being significantly reduced. Utility 
costs have been reduced through better efficiency from 
investment in new lighting and heating systems across 
main sites and the use of a broker facility for group 
purchasing of supplies.

Following the publication in June 2019 of the Value for 
Money metrics guidance from the Regulator of Social 
Housing, we will be considering ways in which we can 
further measure performance against our peers.

Good value combined with excellent service delivery 
is central to YMCA Trinity Group’s business approach. 
YMCA, through its delivery of contracts for grants and 
services combined with housing provision seeks to make 
a surplus to support more young people and services such 
as schools counselling that require additional financial 
resource. As a charity we also fundraise to support projects 
that require resource that helps YMCA achieve the mission 
and deliver valuable work in the community.

We have summarised performance below against key 
metrics published by the regulator:

The merger with YMCA Suffolk Ltd in 2017/18 has led to exceptional variances in the resulting metrics for year end 
2019 when compared to 2018 and sector benchmarks. We have reported the metrics shown at 2A, 4, 6B and 7, whilst 
acknowledging that they may not be appropriate measures of underlying core performance for the year. 

Value for Money Metrics: 2019 2018
1 Reinvestment %		
Investment in housing properties in the year as a percentage of the gross book value  
at the year end

1.0% 2.8%

2A New supply delivered (social housing units)
Total social housing units acquired in the year as a percentage of total social housing 
units owned at the year end

4.3% 38.1%

3 Gearing % 
Total net debt (loans – cash- short term liquid investments) as a percentage of housing 
properties at cost

-10.7% -9.6%

4 Earnings before interest, tax, depreciation, and amortisation (EBITDA, major  
repairs included) interest cover % Surplus generated compared to interest payable	

 440% 4474%

5 Headline social housing cost per unit	 £12,572 £8,463

6A Operating margin (social housing lettings only) %	 7.8% 9.0%

6B Operating margin (overall) %	 0.1% 46.1%

7 Return on capital employed	 -0.2% 18.0%

Value for Money Statement 2018/19 



Financial Review 2018/19
Summary statements acknowledge that the financials for 2018/19 are the 12 months’ activity of YMCA Trinity 
Group. The prior year incorporates the merger data from 1st October 2017 which influences comparative results.

Consolidated income increased by £2,742,799 (40.9%) to £9,440,009. For the charity itself, income increased by 
£2,631,106 (48.2%) to £8,087,147. 

Income from Supporting People increased by £173,145 contributing to the group total of £975,681 in the year.

The charity received £372,998 of restricted 
funding from the Big Lottery Grant to deliver 
community projects compared to £264,104 in 
2017/18. 

The unspent balance is held as a restricted 
reserve on the balance sheet and is included 
within total restricted reserves stated as as 
£63,756 (2018: £28,964) at the year end March 
2019.

YMCA Income 2018/19 by Activity

Income by Activity 2018/19 2017/18

£ £

Accommodation 5,597,893 3,706,055

Health & Wellbeing   523,239    522,036

Support & Advice   734,981    480,229

Training & Education     36,434      33,937

Fundraising & Development   275,374       130,989

Family Work - Children’s Nurseries 557,734 239,246

TRADING: Trading & Investment 1,714,354 1,584,718

Total income 9,440,009 6,697,210

Total operating costs for the year equated to 
£9,479,967 (2018: £6,530,212). This increase 
reflects the first full year of trading as YMCA 
Trinity Group following the merger which took 
place in October 2017. This demonstrates the 
charity’s investment in fundraising activities 
as part of its strategy to diversify its income 
streams. Total expenditure is analysed as 
follows:

YMCA Operating Costs 2018/19 2017/18

£ £

Charitable 7,402,867 4,703,811

Trading 1,709,029  1,558,878   

Fundraising 368,071   267,523

Total COSTS 9,479,967 6,530,212 

YMCA Trinity Group42

Income

2.9%

59.3%

5.5%

7.8%

0.4%

5.9%

18.2%
Accommodation

Health & Wellbeing

Support & Advice

Training & Education

Family Work

Trading & Investment

Fundraising & Development



Our trading and investment income generates a 
contribution on a consolidated basis which allows 
the charity to undertake its charitable activities 
which do not generate a positive return. 
The return from investment and trading, which 
predominantly is represented by the trading 
activity undertaken by The Cresset, can fluctuate 
depending on the level of bookings and success of 
the performances during the year. 

Future Financial Implications

Reserves

YMCA Net Contribution/(loss) 2018/19 2017/18

£ £

Charitable 47,414 277,692

Trading & Investment 5,325   25,840

Fundraising (92,697) (136,534)

Net (loss)/contribution (39,958)           166,998

The total consolidated reserves of the group are £11,332,321 
(2018: £11,414,481). The charity has restricted funds relating 
to the Big Lottery grant which amounted to £27,375 (2018: 
£28,964). Restricted reserves were created for Sleep Easy of 
£15,979, Suffolk Community Foundation £6,402 and Youth 
Project £14,000 in the year.

The Trustees have determined that monies should be set 
aside for uninterrupted provision of high quality services to 
young people; this includes keeping their homes in a good 
state of repair. The charity owns other investment properties 
including Haywood House which was re-developed to flats in 
2016/17. Taylor House was sold in 2018/19 generating a gain 
on disposal of £32,592.

The amount invested in the various buildings at the year-end 
amounted to £13,031,595 (2018: £13,065,229) and these 
reserves are tied up in buildings and functional assets. As such, 

these are not available for the use of the charity. These assets 
are used by the charity to achieve the charitable objects 
which is predominantly housing focused. The organisation 
is developing its Asset Management strategy in the next 
financial year 2019/20.

The balance of free reserves is managed by the Charity/Group 
for working capital to support the operational activities and 
revenue funding to deliver services. 

The Charity/Group calculates that it depends on the cash 
flow requirement of at least £500,000 in reserves to meet the 
demands and fluctuations in the current account each year. 
Therefore, the level of free reserves is seen as adequate for the 
charity. The strategic plan is to increase this level of reserve 
by increasing revenue streams from development of services 
and fundraising opportunities, which then allow the charity to 
consider future developments and investments.

The group participates in a closed contributory pension plan 
providing defined benefits based on final pensionable pay for 
employees of YMCA’s. Under FRS 102 the pension agreement 

plan liability is disclosed on the Balance Sheet, further details 
are given in note 25 (page76) to the financial statements. 

This resulted in a net contribution as follows:

YMCA Expenditure 2018/19 by Activity YMCA Net Contribution/Loss 2018/19 by Activity
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Expenditure

Accommodation

Health & Wellbeing

Support & Advice

Training & Education

3.8%

54.1%

7.3%

7.0%
0.5%

9.3%

18.0%

Family Work

Trading & Investment

Fundraising & 
Development

Charitable

Trading & Investment

Fundraising & 
Development

119% 13%

-232%
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Governance
YMCA Trinity Group is a Company limited by guarantee (incorporated on 6 May 1998) and 
a Registered Charity (1069810) and a Registered Provider of Social Housing (H4179).
Trustee Board 
The Trustees are legally responsible for directing the affairs and strategy of the Charity. All Trustees are volunteers and receive 
no remuneration. Trustees can only serve for a maximum of two 4-year terms. Trustees are also Directors of the Company.
The Board meets at least four times each year to regularly review the YMCA’s strategy, budget and performance. They also hear 
directly from project staff and participants on their services.
The Board delegate day-to-day management of the Charity to the Chief Executive and their Executive Team, as well as to other 
senior managers. Trustees also delegate specific responsibilities to some sub-committees:

The Trustees are always looking at ways to increase our Mission impact and provide long-term sustainability.

Retired Trustees
During the year David Swanney and Derek Forder stepped down from the Board. 

New Trustees
A small working party of three Trustees and the Chief Executive review our annual Board skills audit and seek to recruit 
new Trustees into areas where we might lack expertise. During this year, the focus has been on recruiting Trustees with 
skills in finance/business planning, spiritual guidance and people with a safeguarding background.

- Chris Wilkinson
- Jordan Bambridge

An induction is given to all new Trustees.

Meets four times a year to 
review financial performance 
(including the Audited 
Accounts feedback), Risk, 
Health & Safety and Human 
Resource issues.

Oversees the staff benefits 
package, including 
recommendation to the 
Board of any annual salary 
increase, and it monitors the 
performance of the Chief 
Executive.

The three are locally based 
groups looking at project 
performance, local challenges 
and networks and helping the 
Board understand the local 
landscape.

The Board oversees the 
financial and outcome 
performance of the Cresset 
subsidiary. It meets 
quarterly and includes direct 
representation from the 
Board by a Trustee.

The Association is a federated member of the Young Men’s
Christian Association movement in England and Wales, in 
accordance with its Christian values and its Corporate Values 
of Belief in Potential, Integrity, a Holistic Approach and 
Respect, the Association exists to provide support to persons 
of all religions and of none, and accordingly the Objects of the 
Association are:

• To advance the Christian faith for the benefit of the public.

• �To promote social inclusion for the benefit of the public by 
preventing people from becoming socially excluded, and 
assisting those who have been socially excluded to integrate 
into society. (For the purpose of this clause ‘socially excluded’ 
means persons being excluded from society or parts of 
society by reason of their social, physical or economic 
circumstances).

• ���To provide or assist in the provision in the interests of social 
welfare of facilities for recreation and other leisure time 
occupation for men and women with the object of improving 
their conditions of life.

• �To provide or assist in the provision of education for persons 
of all ages with the object of developing their physical, 
mental or spiritual capacities.

• �To relieve or assist in the relief of persons of all ages who are 
in conditions of need, hardship or distress by reason of their 
social, physical or economic circumstances.

And to provide, improve and manage houses and hostels, 
flats and residential accommodation for young people, 
men and women, who are in conditions of need, hardship 
or distress by reason of their social, physical or economic 
circumstances.

Objects
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Oversight 
Committee 

Remuneration 
Committee

Development and Advisory 
Committees (East, Central 
and West) 

Cresset Limited 
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Risk Area Management
Funding: YMCA projects may be 
impacted by changes in policy at both 
Local and Central Government level.

• Positive relationships with Local Authorities.
• Supporting YMCA England & Wales to engage with Central Government.
• Diversification of funding to include greater generated income.
• Reviewing cost-effectiveness.
• Development of new services.
• Investment in Fundraising capacity.

Safeguarding: YMCA clients may be at 
risk from abuse.

• Robust Safeguarding Policy & Procedure, reviewed annually.
• �A staff Committee from across the organisation to ensure high quality implementation of 

the policy and procedures.
• A safeguarding dashboard presented to the Oversight Committee.
• �An outside agency to support our safeguarding and keep us up to date with 

developments and learning.

Pension: YMCA Defined Benefit 
Scheme’s deficit increases and 
impacts costs dramatically.

• Biennial independent actuarial advice requested by Trustees.
• �Engagement with the Pension Scheme on issues and actions to maintain or reduce the 

pension liability.
• Biennial consideration of S75 buy-out.

Reputation: An incident or occurrence 
may damage or have a negative 
impact on how people perceive the 
organisation.

• Pro-active management of projects.
• Strong policies and procedures.
• Positive relationships with media.
• Professional PR support in place.
• Monitoring of complaints.
• Review of incidents, including near-misses.

Data Security: Loss of personal data 
or an outside agency attempting to 
access information nefariously.

• Robust information husbandry of policies and procedures.
• Professional IT support.
• Pro-active approach to data safety.
• Staff training.
• GDPR Compliance.

Health & Safety • The Group’s safety manager undertakes management of all safety matters for the Group.
• �The Health & Safety policy is agreed and signed off by the Board, once it has been to the 

Oversight Committee for comment.
• �An H&S report (covering every aspect of safety that is noted within the groups Health & 

Safety policy) is submitted to the Board on an annual basis, in September.
• �Fire, asbestos, Legionella, COSHH compliance checks are undertaken throughout the 

Group on a 3-monthly basis by the Group Safety Manager.
• �All risk assessments for staff are developed and personally issued to staff and volunteers, 

and accident and near miss and fire reporting is collated by the H&S Manager.
• �The Health & Safety Committee meets 3-monthly to discuss any safety matters that 

need resolution or further action, has 16 members of staff, nominally 1 person from each 
area of the business, and includes the Support Services Director in its number.

Staff and Volunteers: Failure to recruit 
or retain staff or volunteers.

•  Regular 1-2-1s and. support meetings.
• Investors in People accreditation.
• Training and development opportunities.
• Staff and Volunteer welfare.
• Staff benefits.
• HR Dashboard set up to monitor key trends.

Key Risks Areas:

Executive Pay
The Trustees have an established Remuneration Committee made up of at least three Trustees. Their role is to look at the pay, 
benefits and conditions for all employed staff; to conduct and review the CEO’s annual appraisal; and to review and set the pay 
for the Executive Team. They are aided in this last role by Total Reward Solutions, who conduct benchmarking and comparison 
work using data from the Statutory, Voluntary and Commercial sectors.

Principal Risks and Uncertainties
The Charity has Risk Management policies and procedures covering our current day-to-day operations as well as any 
new business development programmes. Risks are reviewed by the Executive team and the Oversight Committee, 
according to the potential impact and /or likelihood of occurrence. All risk is RAG-rated and reviewed on a regular basis.
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Governance and Financial Viability Standard and Code of Governance
The Board has taken reasonable steps to ensure that it meets the requirements of the Governance and Financial Viability 
Standards, and is satisfied that there have been no material breaches of the Standard.

Public Benefit
The Board has taken account of the Charity Commission’s general guidance on public benefit when reviewing the 
Charity’s aims, objectives and planning.

Statement of Directors’ Responsibilities
Company Law and Registered Social Housing Provider legislation require the Directors to prepare financial statements for each 
Financial Year, which give a true and fair view of the state of affairs of YMCA as at the end of the Financial Year and of the surplus 
or deficit of the organisation for that period.

In preparing these financial statements, the Directors are required to:

• select suitable accounting policies, apply them consistently and state them in the financial statements;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed;

• �prepare the financial statements on the going concern basis, unless it is inappropriate to presume that YMCA will continue in 
business.

The Directors are responsible for ensuring that arrangements are made for keeping proper books of account with respect to 
YMCA’s transactions and its assets and liabilities such as to enable every statement of comprehensive income of YMCA Trinity 
Group to give a true and fair view of the income and expenditure of the period and every statement of financial position of the 
state of affairs of YMCA and to ensure that the financial statements comply with the requirements of the Companies Act 2006, 
the Housing and Regeneration Act 2008, and The Accounting Direction for Private Registered Providers of Social Housing 2015.

The Directors are also responsible for establishing and maintaining a satisfactory system of control over YMCA’s books of account, 
its cash holdings, and all its receipts and remittances, and hence for taking steps for the prevention and detection of fraud and 
other irregularities.

Internal Controls
The Directors have considered their responsibilities and systems of internal control and agreed that no significant 
weaknesses or breaches are considered to exist. The Charity operates a comprehensive annual financial planning and 
budgeting process, which is approved by the Board. Performance is monitored through the use of activity and financial 
targets.

Recommendations from the Internal Controls Audit were adopted following a report to the Oversight Committee in 
May. The Board of Directors, through its sub-committees, receives reports and develops action plans to implement the 
continuous improvement and development process, which includes risk assessment and mapping. Significant risks are 
highlighted and monitored by the Executive Team, which is lead by the Chief Executive. All major risks to which YMCA 
is exposed and identified from these procedures have been reviewed by the Board of Directors. Mitigation of risk is 
continually being developed or enhanced.

Statement of Disclosure of Information to Auditors
We, the Directors of YMCA Trinity Group who held office at the date of approval of these financial statements as set out from 
page 44 each confirm, so far as we are aware, that:

• there is no relevant audit information of which YMCA’s auditors are unaware; and

• �we have taken all the steps we ought to have taken as Directors in order to make ourselves aware of any relevant audit 
information and to establish that YMCA’s auditors are aware of that information.

By Ian Dow
Chairman of the Board
Approved by the Board on 23 September 2019
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significant doubt about the group’s ability to continue to adopt the going concern basis of accounting for a 

Auditor’s

FRC’s

Board’s
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As explained more fully in the Board’s responsibilities statement set out on page 47, the Board members (who 

In preparing the financial statements, the Board is responsible for assessing YMCA Trinity Group’s ability to 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

23rd September 2019
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Plan’s

plan’s
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“I suffer from anxiety a lot and 
it helped me calm down when 
I got really stressed out”
Thrive App user
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YMCA Trinity Group

Cambridge:
Queen Anne House
Gonville Place
Cambridge 
CB1 1ND

Ipswich:
2 Wellington St
Ipswich
IP1 2NU 

Peterborough:
The Cresset
Rightwell East
Bretton
Peterborough
PE3 8DX

Company Registration No: 3561613 (England and Wales)
Charity Registration No: 1069810
HCA No: H4179

YMCA enables people to develop their full potential 
in mind, body and spirit. Inspired by, and faithful to, 
our Christian values, we create supportive, inclusive 
and energising communities, where young people 
can truly belong, contribute and thrive.
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Ipswich

YMCA Trinity Group

Report of the Chief Executive 
Welcome to YMCA Trinity Group’s Annual Report 
for 2018-19. We’ve had a busy year, building on 
the success of our merger in October 2017. 

We now cover communities across 7,100 km² 
with a population of over 1.4 million people. It’s 
an area of great diversity – areas of affluence 
and deprivation; some of the fastest growing 
cities in the UK; large rural areas; famous 
University cities; small market towns and coastal 
villages alike. 

We have added two new settings to our 
Childcare portfolio, in Ipswich and Newmarket. 
Early years work is a fundamental building block 
for young people, helping them to be ready for 
school and able to learn and develop to their full 
potential. We’re proud to be OFSTED rated ‘Good’ 
at all our sites, and now progress our journey to 
be an ‘Outstanding’ provider.

We added our Newmarket setting mid-year, so 
we hadn’t budgeted for it and we’re growing our 
newer settings at Providence and Grundisburgh. 
This means in the short-term running at a 
deficit, but we have a strong model to track this 
into surplus once child numbers rise.

In Accommodation we’ve added additional 
bed spaces. This reflects the growing housing 
needs of young people, but also reflects that we 
are seeing more complex challenges which are 
taking us, on average, a little longer to support 
clients through. Moving young people into 
independent living after YMCA is also becoming 
harder as housing supply lessens and demand 
grows.
 
We’ve taken some time to see if we can find 
a long-term solution to this problem right 
across our patch. Part of this saw us employ an 
Accommodation Director to lead this strategic 
work. 

This year’s Sleep Easy events were very 
successful. We held one in each of Cambridge, 
Ipswich & Peterborough raising over £20,000. 
A huge thanks to the support of many local 
businesses and individuals, but especially 
Howard Group, Ipswich Town Football Club and 
Peterborough Cathedral.

Youth Work is also an important way to support 
young people. Our youth groups reflect their 
local communities, addressing different issues 
– from gangs to homework, joblessness to 
higher education choices. Our youth groups 
have been particularly needed in Ipswich which 
unfortunately saw a summer of escalating 
violence amongst gangs. This has a huge impact 
on young people, either directly for those who 
might be involved, but also indirectly as young 
people feel scared to go out or engage in 
activities for fear of what might happen.

We’re also very happy with our continued 
provision of Appropriate Adult and Reparation 
services. This year we saw a huge increase in 
demand for our appropriate adults in supporting 
vulnerable adults across Cambridgeshire. Our 
job readiness work, Access 2 Employment, is 
also growing, offering long- and short-term 
interventions, helping young people into 
sustainable employment.

Our Respect project continues to offer support 
and change attitudes to young people as 
both the victims and perpetrators of domestic 
violence.

An ongoing theme across YMCA work is Mental 
Health. This affects not just young people, but 
some of the older clients we work with too. 
Our partnership with Thrive, who have created 
a Mental Health phone-based app, continues 
to strengthen and we are looking to roll out 
a national programme giving school children 
access to it. We also continue to extend our 
Mental Health programmes to include Teacher 
Training, as well as offering counselling, group 
and art therapies to our partner schools.

Jonathan Martin
CEO
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Health & Wellbeing is continuing to add 
members from all parts of our community, 
regardless of ability. It’s a joy to pass our 
gyms and see them full of people of diverse 
backgrounds, ages and levels of fitness. The 
programme of classes also continues to expand, 
offering an A-Z coverage – aerobics to zumba!

We updated the Health & Fitness management 
system at a cost of over £30,000 to help improve 
both our customer journey, but also to help us 
identify our impact better. We’re also looking 
at how we can apply the successful ‘Gym 
Accelerator’ programme from our Cambridge & 
Peterborough sites, to the gym in Ipswich.

Our community venue, The Cresset, turned 40 
this year. As you’d expect we had a birthday 
party, complete with cake, to celebrate! It has 
again offered YMCA and some of its projects 
a home, as well as hosting other partners – 
such as Peterborough City Council, City College 
Peterborough and Vivacity. Once again the 
theatre, conference rooms and shops were busy, 
and last year’s refurbishment of The Fayre Spot 
pub really began to pay dividends, attracting 
new customers and welcoming more of our 
local community.

We have some exciting things coming up. We’re 
looking at how we deliver our Accommodation 
support in light of Psychologically Informed 
Environment, to ensure we remain relevant to 
our residents. We’re also changing the way and 
type of information we hold to best understand 
our impact and how we might improve.

We’ve been supported by a number of 
companies this year – Howard Group; Co-Op 
Distribution; Skanska; Doubletree by Hilton 
Cambridge; Handelsbanken; Lloyds Bank – your 
support is very much appreciated.

As always I must say a huge thank you to our 
staff, volunteers and Board of Trustees. Together 
their skill, passion, dedication and tireless 
efforts make a massive impact on our local 
communities.

Next year YMCA celebrates its 175th anniversary. 
I think the key to this longevity is adaptability 
and always striving to fulfil the needs of our local 
communities.

Jonathan Martin
CEO

Benefitting Individuals and 
the Community
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We now cover 
communities across 

7,100 km²
with a population of over 

1.4 million
people

422
bed spaces

238
Childcare spaces 
across 5 settings

YMCA Trinity Group
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“I feel safe at YMCA and I feel like it 
is my home. I have made so many 
friends that I now call family.”
Kelly - Ipswich resident
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Strategic Direction
YMCA Trinity Group is part of a federation of over 116 YMCAs 
across England and Wales. Our vision is to help create 
supportive, inclusive and transforming communities where 
young people can truly belong, contribute and thrive. At 
the heart of how we work in communities, and with each 
other, are strong and committed relationships rooted in our 

inclusive values, approach and heritage. As a federation, 
YMCA England and Wales has developed a strategic plan, 
covering five core areas of work which all YMCAs follow. Our 
approach is based on having a national presence with local 
relevance, and is achieved by YMCA Trinity Group in a variety 
of ways across the five core areas of work as follows.

Introduction

Support & Advice: 

Training & Education:

Family Work:

Accommodation:

Being part of a healthy, stable family gives a young person the best start in life. Across YMCA Trinity Group 
we offer a range of support to families including five fully operational childcare settings providing places 
for 238 children on a daily basis.
To meet growing demand, we continue to invest in mental health training and interventions, offering 
much needed support to students and teachers in schools and colleges.
Our youth work offer has continued to expand across YMCA Trinity Group, operating in both community 
venues and schools. We currently offer youth support in 33 schools and 12 venues, with a mobile van 
providing additional support to families and young people where it is most needed, particularly during 
school holidays.

As a youth charity we recognise that health and wellbeing is a contributing factor to people developing 
areas of their life, from education and employment to relationships and social networks. 
We currently own three state-of-the-art gyms in Peterborough, Cambridge and Ipswich, which are open to 
the communities we serve at affordable prices. 
We provide sessions for people with long-term conditions and disabilities, and we work closely with local 
GPs, NHS stroke teams and community nurses who refer their patients to us.
We also offer a range of physical activity programmes for all ages including young person-led health 
education projects.

YMCA is the largest provider of safe, supported accommodation for young people in England and Wales. In YMCA 
Trinity Group we have eight residential sites and 15 houses, with over 400 units available across our region.
We offer supported and emergency housing for young people, including care leavers, homeless young people, 
unaccompanied asylum seeker children, and young people with special needs. In addition we offer parent and 
child supported housing, as well as student accommodation.
Our philosophy of supporting young people holistically means that we provide not only a bed, but we also help 
a young person transition from dependence into independence by giving support, training, life skills and building 
resilience in order to lead to independent living.

We are there for every young person in the community, supporting them and their families through 
difficult times with a wide range of programmes and services. 

Our main aim is to enable every young person to grow and develop in every aspect of their life and we 
have developed support and advice schemes, which include, youth engagement programmes, youth 
offending projects, mental health interventions, domestic violence and crisis support.

Helping young people gain the confidence to make decisions about their own lives is an important part 
of our work. Education is more than formal schooling. That’s why we provide a range of education, skills-
based training and school support services. Our Access 2 Employment (A2E) service works with a range of 
supported family schemes offering work-ready support, careers advice and job opportunities.
Through our mental health intervention work, we have recognised the serious issues facing so many 
young children in our schools. As a result, we have developed and launched a new School Teacher Training 
Programme aimed at supporting teachers to understand the complexities that young people face with 
mental health problems and to train teachers to spot the signs at an early stage. This work has been 
supported by the introduction of our mental health app ‘Thrive’ which has already significantly improved 
the mental health of school children in YMCA Trinity Group’s region.

“We believe every young person should have a safe place to stay.”

Health & Wellbeing:  “We believe everyone should enjoy the benefits of good health and wellbeing.”

 “We believe every young person should be able to fulfill their potential.” 

“We believe every family should have the support they need to develop and lead fulfilling lives.”

“We believe every young person should have someone they can trust.” 
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“Wonderful nursery. Our 
daughter attends Providence 
in Ipswich and we couldn’t 
be happier with the care and 
support she receives.”
Hannah - Parent
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Strategic Targets and Impact Report
The work of YMCA always strives to be relevant to the 
needs of society, with the aim of transforming the way 
young people are viewed as part of the community. We 
provide innovative solutions to problems facing young 
people through the delivery of a range of quality services 
and projects.

Each year we strive to deliver relevant and impactful work 
to ensure we are meeting the needs of both our young 
people and the communities in which we work.

Over the coming pages are the key strategic targets we set 
ourselves, and a brief description of what we have been 
able to achieve over the last 12 months. In addition we 
highlight meaningful data and statistics which illustrate 
our impact, and set out our plans and ambitions for the 
coming year.

Public Benefit
All our work is for public benefit. YMCA Trinity Group has 
distinct objectives which are set for public benefit and 
the organisation continually assesses that it is directly 
or indirectly meeting these objectives. When new work 
is considered, it is against the objectives, age range and 
geographic scope that has been agreed by the Board and 
Executive Team. Existing work is reviewed regularly to 
ensure that the organisation is meeting its objectives and 
targeting client groups’ needs.

Throughout this report you will be able to read more about 
the many varied and successful projects and services we 
have put in place to support our young people and families 
across the region and, more importantly, evidence the 
social impact we have achieved during this financial year, 
and the ambitious targets we have set ourselves for the 
future.

YMCA Trinity Group 9
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Target Achievements
To increase overall bed spaces by 10% by 2020. Statistical Data Returns show an overall increase of 4.5% in the 

number of units.

To maintain an overall occupancy rate of 90%, a throughput 
of 125% and planned ‘move-ons’ of at least 80% of our clients 
staying in our supported accommodation programmes.

Average occupancy across all our sites was 90%.
Throughput was 135% and our planned ‘move-ons’ were 87.5%.

To conduct an audit of the move-on requirements for the charity 
and investigate the provision of more move-on accommodation 
for our clients across the region we serve.

The move-on audit was completed across all sites and provided 
useful data on the move-on demands. It highlighted the 
expectations of our residents for self-contained accommodation. 
As part of our new Accommodation Strategy we will be setting 
out how we can deliver more move-on accommodation and 
meet the expectations of our residents.

To improve our data analysis and use of metrics to provide a 
better service to our clients.

Data and metric information has improved during the year 
including live void information across our services. A new Quality 
& Performance Manager post has been created to lead on 
this area of work and continue to improve our data and use of 
metrics.

To fully complete the migration from paper to an electronic 
system to improve the reporting of the client journey and the 
social impacts achieved.

The new system has been purchased and implementation is 
taking place during 2019. The system will be live in November 
2019.

To continue searching for a Queen Anne House relocation site 
across Cambridge.

Despite a number of commercial discussions with interested 
parties, no progress has been made during this financial year. We 
are continuing to explore a range of options including relocation 
and the feasibility of remaining at the site.

“We believe every young person 
should have a safe place to stay”

In the last year we 
housed and supported over 

650 people

Impact Report 
Accommodation

Our achievements - 2018-19

YMCA Trinity Group10
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We moved someone on 
in a planned way every 

31 hours

On average we had a full year 

occupancy of 90% 
across all our sites

Over 40% of our residents 
are in employment, training or 

education

We offered

over 90,000
supported hours to our residents

40%90%

YMCA Trinity Group 11
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Impact Report  
Accommodation

“I moved in to YMCA one week before giving birth to my 
son. Before finding accommodation here I had been 
sofa surfing and was worried about potentially having 
my child removed from my care due to having no secure 
accommodation. When I moved in to YMCA I was made 
to feel very welcome. I was able to return after giving birth 
and this is when I started working with my project worker. 
I have enjoyed my experience here and have found my 
project worker to be really supportive, especially around 
issues with my oldest child. 

“Attending Easy Peasy Pods has been particularly helpful 
and has made a big difference to me and my son. The 
support provided and activities on offer have helped my 

child to grow and explore without me worrying or being 
too protective. It has helped me get my independence 
back and grow in confidence as a parent. The sessions 
have helped my son’s development grow a lot quicker and 
he has advanced in a lot of areas, especially with walking. 
It has also helped his confidence as he is not afraid to try 
new experiences and he is very independent. 

“One of my achievements during my time at YMCA has 
been being signed off  from social services care. I believe 
the support from YMCA has played a big part in this 
and I no longer have social services involvement in my 
life. I am now looking to secure my own independent 
accommodation and am very excited for the future.”

Rachel’s Story (not her real name)
Case study - Parent and Child Accommodation Service
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In 2019 we will be implementing a new comprehensive Accommodation Strategy that has been developed with 
input from both staff and clients.

The strategy will have four key themes:
1. Buildings – improving our accommodation stock.

2. �Clients – implementing a Psychologically Informed Environment approach that focuses on the strengths, 
wellbeing and aspirations for our clients.

3. �Teams – ensuring our staff teams have the right resources, training and skills to deliver safe and effective services.

4. Growth – increasing the number of people we can support.

The strategy will be implemented through a delivery plan with progress monitored by our Board.

Future Strategic Targets 2019-2020

YMCA Trinity Group accommodation 
staff collecting the Suffolk Voluntary 
Organisation of the Year award at the 
Suffolk High Sheriff Awards 2019 for our 
Rebuilding Broken Lives project in Suffolk. 

As part of the project, YMCA Trinity Group 
runs ‘CYPS Houses’, a programme which 
focuses on supporting and offering 
accommodation to 16- to 17-year-olds 
in care for up to two years. Last year, we 
supported around 50 young people. 
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Target Achievements

Youth Justice
To grow and replicate our youth justice work in other areas. We have expanded our provision to cover Peterborough, 

Cambridge, Kings Lynn and surrounding areas.

To increase the number of vulnerable people supported in the 
Appropriate Adult and Reparation contract by 10%.

We now support 40% of vulnerable young people and 60% of 
vulnerable adults in the county through our appropriate adult 
service, which has significantly increased in demand since 
starting the service in August 2018. We support around 30% 
more young people than the previous year, due to covering both 
Cambridge and Peterborough.

To increase our volunteer base by 10%. We now cover with 70% volunteers across both Cambridge and 
Peterborough, however we want to continue to grow this with an 
additional 15% covering our Peterborough service.

Respect
To increase the awareness of domestic violence by increasing the 
number of young people engaged with Respect from 423 to 450.

507 young people engaged through workshops and the 
Break4Change project.

Our achievements - 2018-19

Impact Report  
Support & Advice

“We believe every young person should have someone they can trust.”

Case Study 2The impact of the Break4Change 
programme on one family

Case study - Respect

Mum B was referred to the Break4Change programme via 
a school referral. Her 15-year-old son had been diagnosed 
with autism and ADHD and exhibited abusive behaviours 
including violent threats, screaming, name calling, abusive 
language and physical harm such as pushing and hitting. 
The family were waiting for a CAMHS referral.
Both Mum B and her son attended five out of the six 
sessions. The sixth was missed due to ill health, but Young 
Person B was so keen to attend that he Skyped into the 
session to be a part of the Young Persons group.
Mum B reported on how the programme had impacted on 
them:

• �That across the weeks her son’s temper subsided and he 
was calmer.

• �He was frustrated when the programme ended.
• �She started to feel at times that she had regained control.
• �She had benefited from having space to think and process 

her own emotions.
• �She had found the group work positive, sharing 

experiences with other parents, and had stayed in contact 
with one of the other group members.

• �That the Break4Change programme had helped to build 
trust in their relationship.

182 young people 
have completed their reparation hours

We are working with 

14 different projects

Youth Justice 
(Reparation and Appropriate Adult Services)

YMCA Trinity Group14
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of learners 
reported an increased 
awareness of what 
abusive behaviour is 
in a relationship

Delivered a workshop to 498 learners 
in secondary schools and to young people 

participating in the National Citizens Service

90.5% agreed/strongly 
agreed that their knowledge of how 

and where to access support had 
improved

Facilitated 3 programmes
dealing with adolescent to parent abuse 

across Cambridgeshire, supporting 
23 parents and 9 young people

95% of parents on the Break4Change 
programme stated it had helped them 

improve or develop a safety plan

100% of young people 
on the Break4Change 
programme had learned 
new ways of communication 
at home

100% of young people 
on the Break4Change 
programme recognised their 
behaviour as abusive

100%

80%

40%

60%

20%

0%

Case Study 2Sam’s story (not his real name)
Case study - Appropriate Adult

The Appropriate Adult service recently worked with Sam, 
a homeless 15-year-old arrested for a series of street 
robberies in Cambridge. Sam had been arrested twice 
and had since become homeless. He has a history of self-
harm and depression, which was a factor in his arrests. 

With support from one of our appropriate adults, Sam 
was able to complete a form for Lucid Adult Dyslexia 
Screening. The AA also raised concerns with the custody 
officer and medical staff, which resulted in involvement 
from social services, to support Sam with his mental 
health and housing.

The actions of the Appropriate Adult service helped to:

1. Identify Sam’s medical needs.

2. �Flag up safeguarding concerns linked to 
homelessness.

3. �Follow up by social services in preparation for his 
court appearance and his ongoing care needs.

4. �Support reduction in future offending.

Respect 
(Youth Domestic Abuse Project)

95%78%

90.5%
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Reparations in the community
Our Reparation project recently received funding for some wood for the New Church 
project in Peterborough. This wood was used to build some raised beds so the 
church can grow vegetables to put into the food bank which it runs.

The young people completing their reparation hours have been involved in making 
the beds and will continue be involved in growing the vegetables, as well as using 
the left over wood to make a table which is being used for coffee mornings and 
community activities within the church.

We have completed

1,995
reparation hours
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Future Strategic Targets 2019-2020
Youth Justice

• �To continue to reduce sessional costs.

• �To recruit more volunteers.

• �To create mechanisms to provide more intelligent data 
around service demand for vulnerable adults, in order 
to source further funding.

• �To deliver a volunteer retention plan, which will 
provide more opportunities to undertake relevant and 
meaningful training.

• �To reduce reparation group sizes to allow each young 
person to benefit from more training and development.

• �To continue to develop good relationships between the 
Reparation service and the Youth Offending Services 
in Peterborough and Cambridgeshire with the aim of 
increasing referrals.

Respect

• �To engage more partners to work with us on 
identifying families that need support and delivery of 
programmes.

• �To increase the number of young people and families 
that we work with.
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6 members of staff 
have increased their level of qualification 
through attending college, university or 

apprenticeships 

3 staff members 
have successfully 

completed apprenticeships 

“We believe every family should have the support  
they need to develop and lead fulfilling lives.”

Impact Report  
Family Work - Childcare

Target Achievements
To expand our inclusive Childcare provision across the Trinity 
Group area with mission at the heart of delivery, and opening at 
least one setting each year.

Two new settings have opened during the year. YMCA Childcare 
Providence opened in April 2018 and YMCA Childcare Exning 
Road opened in September 2018. 

To provide quality Childcare, attaining a minimum of ‘Good’ 
Ofsted rating.

YMCA Childcare Water Lane received a ‘GOOD’ Ofsted rating at its 
inspection on 8th June 2018.
YMCA Childcare St. Margaret’s Road was identified as one of four 
settings in Suffolk with the potential to be ‘OUTSTANDING’ in 
Ofsted by Suffolk County Council’s early years team.
All settings provided excellent childcare throughout the year and 
continued to develop new programmes and work with their local 
communities.

To deliver one early intervention programme that will educate 
children, families and young people.

Workshops for phonics and maths were planned in Lowestoft for 
parents and carers to participate in. 
Home learning resources have been created to enhance parent 
partnership and home engagement.
34 families from Grundisburgh and Providence have engaged in 
home learning activities through an online app. It has promoted 
positive parent partnership between setting and home and 
feedback has been positive. One parent commented that the 
app had given them more inspiration for activities at home with 
their child. 

To provide a minimum of five Childcare apprenticeships. During the year YMCA Childcare has supported eight childcare 
apprentices. Four have completed their Level 3 qualification, with 
two progressing into permanent roles within the organisation.

To increase qualifications of staff by a minimum of one level 
amongst 20% of staff.

16.7% of staff have increased their qualifications by a minimum 
of one level.

To ensure all Childcare menus and cooking activity programmes 
encourage healthy eating for all children in our care.

Displays in each setting promote healthy eating. Nine different 
menu cards have been created and displayed for parents and 
carers to access. 62 menu cards have been selected. 
YMCA Childcare Providence has created breakfast bags for 
parents and carers with the use of Fareshare donations. Bags 
include healthy foods along with inspirational quotes and 
healthy eating information. 

To work with business, Local Government and funders to co-
create and deliver at least two positive after-school and ‘during 
the holidays’ programmes across the Trinity Group region.

YMCA Trinity Group worked alongside Sacrewell Farm to develop 
a holiday club programme for the Easter and Summer breaks. 
Unfortunately, due to some internal factors Sacrewell Farm was 
unable to continue with the support with the development of the 
holiday club.

Our achievements - 2018-19

YMCA Trinity Group18
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Success stories and new initiatives

YMCA Childcare has 
engaged with

397 children
128,164 hours 

of childcare delivered 
across 5 settings

100% of children 
have had positive outcomes 
through progress shown in 

learning journeys

55 families
engaged in Home 
Learning project

52 children 
transitioned from YMCA 

Childcare to school

YMCA Childcare has raised 

£1,164.51 
through fundraising and 

sponsored events

YMCA Childcare has supported 

22 student placements

22

YMCA Childcare Water Lane received a ‘GOOD’ Ofsted 
rating at their 2018 inspection. The inspector reported 
that ‘staff quickly recognise when children require 
additional support for their emotional wellbeing and 
provide this in a way that meets family needs’. 

YMCA Childcare St. Margaret’s Road was identified as 
one of four settings in Suffolk with the potential to be 
‘OUTSTANDING’ in Ofsted by Suffolk County Council’s 
early years team. They have worked closely with SCC 
early years advisor to devise action plans on ways to 
continually improve the provision at an outstanding level. 

YMCA Childcare Grundisburgh and Providence were 
chosen to participate in the Champions for Children 
training to develop children’s communication and 
language development through parental engagement, 
enhancing home learning. 34 families engaged with the 
activities provided. 

YMCA Childcare in Lowestoft has set up an 
intergenerational programme with a local care home 
where the children undertake monthly visits, taking part 
in various activities with the residents such as craft and 
singing.

All of our Childcare settings have been working closely 
with their local communities. Exning Road has visited the 
local fire station and has had a visit from the community 
nurse. Providence has worked alongside the local library 
with supported reading sessions for children, parents and 
carers. St. Margaret’s Road has worked with students 
from a local college to renovate the outside area. 
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“Fantastic nursery and brilliant 
staff, my little girl has come 
on so well with her speech, 
development and toilet training 
since starting. She loves attending 
and always talks about the staff 
and her friends.”
Leah - Parent
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Future Strategic Targets 2019-2020
• To continually improve quality throughout our settings and through parent partnerships.

• To expand our childcare provision across YMCA Trinity Group, including holiday club development.

• To support staff with continuous professional development.

• Support and engage practitioners in understanding mental health awareness.

• To raise awareness and profile of YMCA Childcare.
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Impact Report  
Family Work - Youth Projects

Target Achievements
To secure sufficient funding to enable all our Youth Projects to 
expand and become sustainable.

We secured funding of £498,262 for Youth Lowestoft to continue 
delivering services for the next three years. We have developed 
a business plan to create an e-commerce site, to deliver training 
skills, development and generate income.

To expand youth activities across the Trinity Group region. We have identified a need for provision of youth services in 
Peterborough and are working with a number of partners. By 
working as a collective we are helping to form youth boards, 
giving young people a greater voice and enabling them to lead 
on the provision they would like to see in their communities.

To explore the opportunity to create a YMCA Community Hub 
at Murrayside Community Centre and deliver a business case to 
support the programme.

YMCA Youth has been working with Ipswich local authority 
to create a sustainable plan for Murrayside. This has included 
providing a community consultation day, delivering much 
needed services from the centre and re-engaging previous 
service users to come back to the centre. We are using this work 
to develop a feasibility study with the support of an external 
company. 

To implement a volunteer recruitment programme across the 
Trinity Group region in order to increase our volunteer numbers 
by 20% and hours donated by 10%.

We have maintained our volunteers in Youth Lowestoft, but have 
increased our volunteer support in Ipswich by 100.

To ensure all youth programmes encourage healthy eating. All youth programmes provide healthy food choices. Youth 
Lowestoft has delivered 456 cooking sessions to 114 young 
people, which provide healthy recipes on a budget.

To deliver five early intervention programmes that will educate 
children, families and young people.

Within our schools work we have worked with 3,184 individual 
young people and delivered sessions focusing on healthy 
relationships, body confidence, thinking skills, anxiety 
management and knife crime awareness. 

“We believe every family should have the support 
they need to develop and lead fulfilling lives.”

Our achievements - 2018-19

YMCA Trinity Group22
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Case Study 2Working together with Suffolk Mind
Case study - Youth Projects

we have worked with 

3,785 young people 
on our youth programmes

we have worked with 

3,184
young people in schools

Increased volunteer 
support by 

100% 

Delivered funding of 

456 cooking sessions 
to 114 young people

YMCA Youth was approached by Suffolk Mind to deliver 
a youth group working with young people who had low 
self-esteem, low confidence and were from an area of 
deprivation. We decided due to the nature of the group, 
we would create a small youth group and develop a plan 
to integrate them into another larger youth group at a 
later stage.

The group consisted of 10 young people, five of whom 
were home schooled and were extremely isolated 
from their community. Staff provided young people 
with a weekly drop in, trips, a residential break and 
informal learning opportunities. The youth team focused 
particularly on building relationships with other young 
people, but also with adults. They worked with the young 
people’s families as well, by supporting parents and 
advocating on their behalf. 

One family in particular had three sisters, who were all 
home schooled. They all struggled to communicate with 
their peers and found making eye contact or talking 
to adults near impossible. Staff applied a consistent 
approach with them, by providing a welcoming 
environment and reassurance whilst also encouraging 
them to push their own boundaries. The sisters began 
to trust the young people and staff, they were excited 
to attend the sessions and slowly they began to make 

eye contact and interact 
with everyone. As their 
confidence grew, they 
began to talk to staff 
about their aspirations 
and struggles in life. 

The sisters had a real 
desire to re-engage with 
mainstream education, 
but were unsure whether they could, but also to have 
this conversation with their parent. Staff took this burden 
from them and worked with them to communicate this 
with their parent and supported them in this process. 
The youth team also began to slowly introduce them to 
other staff members, as well as other young people who 
attended another youth group. 

All three sisters now attend a much larger youth group, 
which has up to 40 young people attend per session. 
They have begun forming strong and healthy friendships 
with peers. They now have active social lives, which 
includes sleepovers, parties and going out with their 
friends at the weekend. They are also all re-engaged 
with mainstream education and loving every minute of 
it. 

YMCA Trinity Group 23
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Case Study 2Breaking down barriers in Ipswich
Case study - Youth projects

The Youth team took 24 young people from Ipswich on 
a day trip to Winter Wonderland in London at Christmas, 
with dinner at the Hardrock Café. This was a really special 
opportunity for all young people who attended. 

Significantly, the young people came from different 
postcodes within Ipswich. While this may not seem 
important, Ipswich is a town divided, with a lot of street 
violence, including one young person recently lost their 
life due to postcodes. To bring these young people 
together to do something they had never experienced 
before was a tremendous step forward. 

All those who came took part in ice skating, and we were 
pleased to see older members of the group supporting 
younger people, who they normally wouldn’t engage 

with. None of the young 
people who came had 
ever ice skated before, so 
this was a new experience 
and challenge they took 
on. The majority of the 
young people had never 
been to London before, 
with some who had 
not been outside of the 
Ipswich boundary. 

The experience gave the young people an opportunity 
to leave Ipswich, to try new things, make new friends 
and break down some invisible barriers between 
communities.
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Future Strategic Targets 2019-2020

• To develop allotment and cooking sessions into all areas of our Youth services.

• To develop a feasibility study to create a YMCA Community Hub at Murrayside community centre.

• To develop key programmes for at risk young people.

• �To develop an e-commerce site which includes opportunities for skills, and training development for young 
people.

• To secure sufficient funding for Youth services in Ipswich and our schools programme in Lowestoft.
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Impact Report  
Health & Wellbeing

40 members 
with conditions and disabilities received 

one-to-one support in our gyms

“We believe everyone should enjoy the
benefits of good health and wellbeing.”

Our achievements - 2018-19

Target Achievements
To ensure high standards of quality delivery by improving 
customer satisfaction.

We opened a second studio in Peterborough following feedback 
from members about class capacity. This enabled us to widen 
the class programme and offer an increased variety of activities 
for members.

To retain at least 95% of existing membership. A new membership system has been introduced, which will 
report more accurately on this data. However, estimated figures 
from the old system suggest we are close to meeting this target.

To develop appropriate marketing and recruitment campaigns to 
increase membership.

New social media accounts for each gym have been created with 
input direct from the Health and Wellbeing team members to 
help build the brand and the community.

Review of door drop postcodes carried out to ensure we target 
the most likely areas for growth.

To undertake a review of our gym strategy and consider options 
for growth.

We continue to work through the five-year strategy for 
Cambridge and Peterborough, and are currently working on 
proposals for implementing an accelerator programme for 
Ipswich.

To identify and deliver at least two health and wellbeing 
programmes at each site to enhance our existing programmes.

The recruitment of a new Gym Co-ordinator at each site has 
enabled improved support and services to the community, and 
we are confident this will lead to more new initiatives in the 
coming year.

Peterborough: 
We introduced a programme for families in the new studio in 
Summer 2018, including Mums & Tots classes, encouraging 
families to exercise together.

Cambridge:
We have worked in collaboration with other agencies to provide 
gym services to their clients struggling with mental health 
issues.

Ipswich: 
We have begun developing relationships with community groups 
in order to provide services to their clients.

YMCA Trinity Group26
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Peterborough
Case study - Health and wellbeing

3,764 room 
hire hours

for community activities

Total gym sessions averaged 
3,000 per month, that’s

141 hours 
of sports hall use

Qualified 30 prisoners and 
24 prison staff in their 
First Teacher 
Qualification

Ryan began his volunteering journey with us at only 16 in 2013, whilst swimming 
in the special Olympics team (he won a silver medal!) and has since completed 
his Level 1 Gym course, Level 2 Instructor course and his BTEC Level 3. Ryan says 
that “Working with YMCA has given me the confidence to teach people, great 
communication, listening skills and I love the gym here as it’s not stereotypical.’’ 

Ryan’s next goal is to participate in the triathlon in the National Games in 2021 
held in Liverpool. Ryan’s mum said that “YMCA has given Ryan opportunities and 
through you he has found his calling.”

• To develop relationships with local GP surgeries to generate referrals through social prescribing.

• To work to increase customer engagement and referrals utilising social media to build a community of members.

• To investigate opportunities in Ipswich and develop a strategy for growth and development.

• To work with local healthcare services to offer additional mental health support for staff and volunteers.

Future Strategic Targets 2019-2020

Average annual class 
attendance was 

24,000

Ryan

36,000 
for the year!
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“YMCA Gym has helped me 
gain confidence and make new 
friends after my stroke.”
Graham - Gym member, Peterborough
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2,121 new 
members 

joined our community gyms
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Target Achievements
To develop a Case for Support for our Access to Employment 
project to increase funding levels by submitting at least four bids 
in the next 12 months.

From our case support that we have built from acquired data and 
statistics we have:
• �Been successful in acquiring funding from 3CS, the funding 

provider for Job Centre Plus, to deliver x 24 week programmes 
for single parents in Peterborough. 

• �Been successful to extend on our Building Better Opportunities 
contract for a further worker to cover Kings Lynn & West 
Norfolk.

• �We have been allocated funding from the Sleep Easy events to 
deliver an employment worker in Cambridge.

To grow our A2E service by increasing our supported clients from 
80 to 100 and the number of CVs created by 25% to 80.

With the inclusion of both Building Better Opportunities & 
Connecting Families clients we have met the target of 100 clients 
supported.

Impact Report  
Training and Education

“We believe every young person 
should be able to fulfil their potential.”

Our achievements - 2018-19

25 CVs 
written and

updated

33 CVs 
written and updated

Supported 28 people 
in work placements 

and volunteering roles

5 clients offered 
employment

We enabled our clients to apply for over

100 job opportunities

Access 2 Employment Peterborough
• We worked with 28 families
• Over 70 home visits conducted

eMploY-ABILITY Peterborough, Kings Lynn, West Norfolk
• Received 80 clients
• Supported 13 people to find employment

17 positive 
programme exits

YMCA Trinity Group30
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• Engaged and positively supported eight residents.
• Wrote eight CVs and covering letters.
• All residents were offered support.
• One resident was offered employment.
• Three residents had job interviews.

We completed a 6-week pilot in Cambridge to showcase the need of 
an employment support worker to support our Queen Anne House 
residents. In this time we:

• �To secure funding for a part-time employment key 
worker at Queen Anne House.

• �To apply for funding through the communities’ support 
fund at Peterborough City Council to deliver support to 
single parents.

• �To continue our funding with Connecting Families for 
the final year of the programme.

• �To continue our work and extension of funding 
through our work with BBO eMploY – ABILITY.

Future Strategic Targets 
2019-2020

Pilot Scheme Success

Penny’s story
eMploY-ABILITY

Penny has been on the eMploY-ABILITY programme since November 2017. Penny 
is claiming Employment Support Allowance and was recovering from an illness. 
Penny came onto the programme as she was trying to return to work and needed 
help and support on overcoming barriers to help her get back onto her feet. After 
being diagnosed with dyslexia recently, she was able to understand why she had 
found her previous work in catering so difficult. She had struggled with taking 
orders, and making mistakes had made it difficult to keep a job, which in turn had 
caused her to suffer from severe anxiety and depression.

After meeting with Amy, Penny has come on leaps and bounds and we have been 
very proud of the progress that she has made. We identified that Penny may suit a 
position in retail, as it has similar transferrable skills from catering and aspects of 
the job that Penny enjoyed, such as working with customers. Penny identified that she would like to take on some 
volunteering roles to gain experience. Amy got in touch with Pat from PCVS who gave us some local available 
positions, and together as a team, Amy and Pat supported Penny in applying for roles.

Following a successful period volunteering in a retail position for MAGPAS, Penny has been looking for jobs online 
and has successfully secured an interview for a paid retail position. She is also enrolling for a Level 1 retail course 
at Peterborough City College.

“Before finding this project, I was sat at home all day drinking coffee. 
Now I feel like I have a sense of worth and value.” Penny S
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w

We trained 

135 schools 
and 1,210 teachers in mental health 
(Three times as many as last year!)

Target Achievements

Mental Health
To develop a whole-school approach to wellbeing, which will 
help improve outcomes for young people and staff in at least five 
schools.

We launched our consultation programme to help schools 
develop a positive wellbeing culture. Five schools have accessed 
the programme, and it has since been included as part of 
a local blueprint involving statutory services. We have also 
been commissioned to support up to 20 schools in Fenland 
and East Cambs over 2019/20 as part of the Opportunity Area 
programme.

To create sustainable self-help tools that will increase resilience 
by harnessing the use of technology.

In October 2018 we launched student and staff versions of The 
Thrive App – a clinically proven and NHS approved tool for the 
prevention, detection and self-management of common mental 
health issues. Over this period, we have worked with 12 schools 
and provided 4,500 apps to students and staff. 

To work with other organisations to increase the quality and 
scale of our mental health provision for schools through 
partnership programmes with at least two new providers.

We have been able to develop approved status with a number 
of key organisations. We have developed new partnerships with 
Multi-Academy Trusts and cluster groups to deliver services, as 
well as being commissioned by the Department for Education 
to provide training in the Opportunity Area of Fenland and 
East Cambs.  We have worked with other leading charities to 
develop a consortium called Fullscope, which aims to address 
gaps in provision for 0-25 year olds across Cambridgeshire & 
Peterborough.

Impact Report  
Training and Education 
Mental Health and Teacher Training

“We believe every young person
should be able to fulfil their potential.”

Our achievements - 2018-19

Teacher Training
To increase awareness of how mental health theory can be used 
to support young people by increasing our training offer across 
schools and colleges.

Three times as many staff attended our training this year 
compared to the last. Our successful tender for over £50,000 
to deliver a range of mental health training courses to schools 
as part of the Opportunity Area in Fenland and East Cambs 
achieved unprecedented success – so much so that we have 
been re-commissioned to extend the programme further. 

To deliver at least two bespoke or amended courses to enhance 
our training portfolio.

New programmes include Managing Challenging Behaviour 
workshops and student awareness workshops. We also 
organised a Mental Health in Schools afternoon which was 
attended by 21 schools, to provide and opportunity for others to 
network about issues that affect their work.

To get a minimum of 15 new schools to attend training courses. 54 new schools engaged with us, with 99% recommending the 
service and training.

YMCA Trinity Group32
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89%
of schools stated an overall 
improvement in outcome 

measures after just 14 weeks 
of primary school therapy

1,234 self-help apps 
provided to residents in our 

accommodation service

4,429 self-help apps 
provided to 12 schools

94% 
of young person assessments 

showed an improvement 
in outcome measures after 

secondary school 

99% 
of schools recommended 

our mental health training 
and service

99%

Future Strategic Targets 2019-2020
Mental Health 
• �To develop school provision to offer wider support 

as part of a sustainable and cost effective bespoke 
solution – 10 schools to sign up to our Day Rate 
programme.

• �To work with YMCA England & Wales to scale out use 
of the Thrive App across the federation to enable more 
people to benefit from self-help tools and preventive 
solutions.

• �To increase awareness of our work amongst statutory 
services and influence local mental health provision 
and strategic plans - through attendance at meetings 
and forum membership.

Teacher Training
• �To create clarity of our offer and increase the 

relevance of our work by introducing a mental health 
competency framework and aligning our courses to 
the various roles within settings.

• �To create opportunities to enhance learning so that 
schools can continue their development through the 
creation of new courses and refresher training.

• �To apply school training to other audiences and raise 
awareness amongst those in different settings such 
as housing and early years.

284

!
young people supported 

with mental health clinical 
interventions over 

2,345 hours
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Target Achievements
To set a new vision, mission and values for the business, and 
develop a forward-thinking strategy to shape growth and 
development of the business in the coming years.

A new five-year strategic plan was developed using contributions 
and discussions with staff at all levels, and presented to the 
board of directors in November. The team are now working 
towards developing projects which will contribute to the 
objectives set in the strategy.

To investigate options for partnership working, which could 
potentially generate an income stream using the main kitchen.

While early conversations with a potential partner did not come 
to fruition, this is still an option for future work. In the meantime, 
a restructure in the management of Food and Beverage 
Operations will open further opportunities, and we are currently 
investing in the infrastructure of the kitchen to make it a more 
attractive prospect for potential partners.

To restructure the kitchen team and review the food offer 
across all business areas with the intention of increasing quality, 
consistency and income growth.

A new menu was introduced, and opening times extended in 
The Fayre Spot which has led to considerable growth in the food 
trade. In order to develop this further across the business, a 
second tier restructure is planned, to combine management of 
food and liquor sales in a more strategic way and maximise our 
opportunities for future growth and innovation.

To research and develop new initiatives in programming and 
marketing, utilising new technologies and fresh approaches to 
audience development.

Over the year we implemented a new system for theatre 
admissions, with ticket scanners being introduced at the door. 
This will have the benefit of allowing “print at home” ticketing 
to our customers in the coming year, improving service and 
reducing costs.
 
In marketing we continue to move away from print media into 
digital channels, and have seen a significant increase in website 
traffic and online orders as a result.

“An inclusive, supportive community hub where 
people can connect, celebrate, and play a part.”

Our achievements - 2018-19

Impact Report  
The Cresset

Over 62,000 
people attended 160 public 
performances and events 

in the theatre this year
YMCA Trinity Group34
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51% of theatre tickets were 
booked online, compared to 

44% in the previous year

51%

78% of our theatre 
audiences came from within 

the PE postcode area

78%

We engaged with over 

1,900 young people 
through our performing arts 

programme and partnerships

• �To restructure the management of Food and 
Beverage operations to continue to increase 
growth in both food and liquor sales across the 
business.

• �To work towards increasing the number of stand 
up live music gigs hosted, by developing a package 
and forming relationships with new promoters.

• �To implement print at home ticketing to improve 
service to customers.

• �To develop a theatre membership scheme 
to reward customer loyalty and aid audience 
development.

Future Strategic Targets 2019-2020

2018 marked 40 years since the official opening of The 
Cresset, and in August a free party was held in celebration. 
Over 500 members of the community attended, many 
of whom have been visiting The Cresset since it opened! 
Birthday cake, children’s entertainment, live music, free 
activites and community stalls made for a fantastic street 
party feel, and we were delighted to see so many people 
taking part.

The celebration was an excellent reflection of The Cresset’s 
community ethos, that alongside the commercial activity is 
a true community hub offering entertainment, hospitality 
and services to all. 

40th Birthday Celebrations Guest Book
“The Cresset is part of 
Peterborough’s social 

history.”  
Marian

“The Cresset is a 
great hub for the 

community.”  
C. Harwood

“Great to have 
The Cresset on our 

doorstep!”  
Vera

“This fantastic place 
is so important to 

everyone.”  
Sharon

Over 500
members of the local 

community attended the 

free 40th birthday 
celebrations in August

40
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Sleep Easy
Focus Area - Marketing & Fundraising

“Sleeping rough is tough. 
And we were in a nice 
field on a nice night.”
Sleep Easy Cambridge Participant

YMCA Trinity Group36
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YMCA Trinity Group hosted three Sleep Easy events in the 
year 2018-19; in Peterborough, Ipswich and Cambridge. 

Each event saw people from all walks of life building 
cardboard shelters and spending a night under the stars to 
raise money for YMCA and to highlight the increasing issue 
of homelessness in our region.

All the money raised is put back into providing additional 
services for YMCA residents, including counselling services 
and help with finding employment. YMCA Accommodation 
is not just about a place to stay, but about supporting 
young people in their journey towards independent living 
and these services are a big part of that.

133 total sleepers
Peterborough 55

Ipswich 38
Cambridge 40

28
volunteers gave 

their time

133

0
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peterborough
£4,702

ipswich
£5,439

cambridge
£11,527

Money raised
Total £21,668
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Youth Jam
Focus Area - Marketing & Fundraising

“A celebration of Peterborough’s young talent.”

YMCA Trinity Group38

“We were all blown away by 
the level of talent amongst 
Peterborough’s young 
people.”
Jonathan Martin - CEO
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50 volunteers 
gave their time

Over 2,500 
people attended

Over £400 raised 
on the day

Over 250 young 
performers took to the stage

20 local community 
groups involved

400 people 
took part in the grand finale

In 2018 we secured a grant of £10,000 from Big Lottery to 
stage a follow-up event to the Celebration of Youth Day held 
in 2016 - Youth Jam 2018.
The event took place on 21 July in Cathedral Square, 
Peterborough, and was a great success. Hundreds of 
performers, and many more members of the public 
enjoyed a wide range of entertainment in the sunshine. 

Youth Jam formed part of Peterborough Celebrates, a 
year-long series of events across the city in celebration 
of the Cathedral’s 900th anniversary. Fantastic support 

was received from the public, community groups, 
our wonderful volunteers, Peterborough City Council, 
Peterborough Regional College and many more local 
organisations.

Performances from dance groups, singers, bands and 
theatre groups all took to the stage in Cathedral Square 
and the acoustic performance space in St John’s Church.

FINAL
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“I feel happy, safe and cared for when 
I am at YMCA.”

Young person at Shine – Youth Lowestoft



Performance and Value for Money
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YMCA Trinity Group is committed to achieving Value for 
Money across aspects of the business. Through merger 
process and reviewing systems the Association has 
sought to reduce costs and achieve economies of scale. 
Combined with a tight budgetary control process and clear 
understanding of cost drivers within the business overall 
savings have been achieved. 

The Finance Department has undertaken a benchmarking 
exercise on procurement with other YMCAs in the region 
which has resulted in costs for services like insurance 
and professional fees being significantly reduced. Utility 
costs have been reduced through better efficiency from 
investment in new lighting and heating systems across 
main sites and the use of a broker facility for group 
purchasing of supplies.

Following the publication in June 2019 of the Value for 
Money metrics guidance from the Regulator of Social 
Housing, we will be considering ways in which we can 
further measure performance against our peers.

Good value combined with excellent service delivery 
is central to YMCA Trinity Group’s business approach. 
YMCA, through its delivery of contracts for grants and 
services combined with housing provision seeks to make 
a surplus to support more young people and services such 
as schools counselling that require additional financial 
resource. As a charity we also fundraise to support projects 
that require resource that helps YMCA achieve the mission 
and deliver valuable work in the community.

We have summarised performance below against key 
metrics published by the regulator:

The merger with YMCA Suffolk Ltd in 2017/18 has led to exceptional variances in the resulting metrics for year end 
2019 when compared to 2018 and sector benchmarks. We have reported the metrics shown at 2A, 4, 6B and 7, whilst 
acknowledging that they may not be appropriate measures of underlying core performance for the year. 

Value for Money Metrics: 2019 2018
1 Reinvestment %		
Investment in housing properties in the year as a percentage of the gross book value  
at the year end

1.0% 2.8%

2A New supply delivered (social housing units)
Total social housing units acquired in the year as a percentage of total social housing 
units owned at the year end

4.3% 38.1%

3 Gearing % 
Total net debt (loans – cash- short term liquid investments) as a percentage of housing 
properties at cost

-10.7% -9.6%

4 Earnings before interest, tax, depreciation, and amortisation (EBITDA, major  
repairs included) interest cover % Surplus generated compared to interest payable	

 440% 4474%

5 Headline social housing cost per unit	 £12,572 £8,463

6A Operating margin (social housing lettings only) %	 7.8% 9.0%

6B Operating margin (overall) %	 0.1% 46.1%

7 Return on capital employed	 -0.2% 18.0%

Value for Money Statement 2018/19 



Financial Review 2018/19
Summary statements acknowledge that the financials for 2018/19 are the 12 months’ activity of YMCA Trinity 
Group. The prior year incorporates the merger data from 1st October 2017 which influences comparative results.

Consolidated income increased by £2,742,799 (40.9%) to £9,440,009. For the charity itself, income increased by 
£2,631,106 (48.2%) to £8,087,147. 

Income from Supporting People increased by £173,145 contributing to the group total of £975,681 in the year.

The charity received £372,998 of restricted 
funding from the Big Lottery Grant to deliver 
community projects compared to £264,104 in 
2017/18. 

The unspent balance is held as a restricted 
reserve on the balance sheet and is included 
within total restricted reserves stated as as 
£63,756 (2018: £28,964) at the year end March 
2019.

YMCA Income 2018/19 by Activity

Income by Activity 2018/19 2017/18

£ £

Accommodation 5,597,893 3,706,055

Health & Wellbeing   523,239    522,036

Support & Advice   734,981    480,229

Training & Education     36,434      33,937

Fundraising & Development   275,374       130,989

Family Work - Children’s Nurseries 557,734 239,246

TRADING: Trading & Investment 1,714,354 1,584,718

Total income 9,440,009 6,697,210

Total operating costs for the year equated to 
£9,479,967 (2018: £6,530,212). This increase 
reflects the first full year of trading as YMCA 
Trinity Group following the merger which took 
place in October 2017. This demonstrates the 
charity’s investment in fundraising activities 
as part of its strategy to diversify its income 
streams. Total expenditure is analysed as 
follows:

YMCA Operating Costs 2018/19 2017/18

£ £

Charitable 7,402,867 4,703,811

Trading 1,709,029  1,558,878   

Fundraising 368,071   267,523

Total COSTS 9,479,967 6,530,212 
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Income

2.9%

59.3%

5.5%

7.8%

0.4%

5.9%

18.2%
Accommodation

Health & Wellbeing

Support & Advice

Training & Education

Family Work

Trading & Investment

Fundraising & Development



Our trading and investment income generates a 
contribution on a consolidated basis which allows 
the charity to undertake its charitable activities 
which do not generate a positive return. 
The return from investment and trading, which 
predominantly is represented by the trading 
activity undertaken by The Cresset, can fluctuate 
depending on the level of bookings and success of 
the performances during the year. 

Future Financial Implications

Reserves

YMCA Net Contribution/(loss) 2018/19 2017/18

£ £

Charitable 47,414 277,692

Trading & Investment 5,325   25,840

Fundraising (92,697) (136,534)

Net (loss)/contribution (39,958)           166,998

The total consolidated reserves of the group are £11,332,321 
(2018: £11,414,481). The charity has restricted funds relating 
to the Big Lottery grant which amounted to £27,375 (2018: 
£28,964). Restricted reserves were created for Sleep Easy of 
£15,979, Suffolk Community Foundation £6,402 and Youth 
Project £14,000 in the year.

The Trustees have determined that monies should be set 
aside for uninterrupted provision of high quality services to 
young people; this includes keeping their homes in a good 
state of repair. The charity owns other investment properties 
including Haywood House which was re-developed to flats in 
2016/17. Taylor House was sold in 2018/19 generating a gain 
on disposal of £32,592.

The amount invested in the various buildings at the year-end 
amounted to £13,031,595 (2018: £13,065,229) and these 
reserves are tied up in buildings and functional assets. As such, 

these are not available for the use of the charity. These assets 
are used by the charity to achieve the charitable objects 
which is predominantly housing focused. The organisation 
is developing its Asset Management strategy in the next 
financial year 2019/20.

The balance of free reserves is managed by the Charity/Group 
for working capital to support the operational activities and 
revenue funding to deliver services. 

The Charity/Group calculates that it depends on the cash 
flow requirement of at least £500,000 in reserves to meet the 
demands and fluctuations in the current account each year. 
Therefore, the level of free reserves is seen as adequate for the 
charity. The strategic plan is to increase this level of reserve 
by increasing revenue streams from development of services 
and fundraising opportunities, which then allow the charity to 
consider future developments and investments.

The group participates in a closed contributory pension plan 
providing defined benefits based on final pensionable pay for 
employees of YMCA’s. Under FRS 102 the pension agreement 

plan liability is disclosed on the Balance Sheet, further details 
are given in note 25 (page76) to the financial statements. 

This resulted in a net contribution as follows:

YMCA Expenditure 2018/19 by Activity YMCA Net Contribution/Loss 2018/19 by Activity
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Expenditure

Accommodation

Health & Wellbeing

Support & Advice

Training & Education

3.8%

54.1%

7.3%

7.0%
0.5%

9.3%

18.0%

Family Work

Trading & Investment

Fundraising & 
Development

Charitable

Trading & Investment

Fundraising & 
Development

119% 13%

-232%
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Governance
YMCA Trinity Group is a Company limited by guarantee (incorporated on 6 May 1998) and 
a Registered Charity (1069810) and a Registered Provider of Social Housing (H4179).
Trustee Board 
The Trustees are legally responsible for directing the affairs and strategy of the Charity. All Trustees are volunteers and receive 
no remuneration. Trustees can only serve for a maximum of two 4-year terms. Trustees are also Directors of the Company.
The Board meets at least four times each year to regularly review the YMCA’s strategy, budget and performance. They also hear 
directly from project staff and participants on their services.
The Board delegate day-to-day management of the Charity to the Chief Executive and their Executive Team, as well as to other 
senior managers. Trustees also delegate specific responsibilities to some sub-committees:

The Trustees are always looking at ways to increase our Mission impact and provide long-term sustainability.

Retired Trustees
During the year David Swanney and Derek Forder stepped down from the Board. 

New Trustees
A small working party of three Trustees and the Chief Executive review our annual Board skills audit and seek to recruit 
new Trustees into areas where we might lack expertise. During this year, the focus has been on recruiting Trustees with 
skills in finance/business planning, spiritual guidance and people with a safeguarding background.

- Chris Wilkinson
- Jordan Bambridge

An induction is given to all new Trustees.

Meets four times a year to 
review financial performance 
(including the Audited 
Accounts feedback), Risk, 
Health & Safety and Human 
Resource issues.

Oversees the staff benefits 
package, including 
recommendation to the 
Board of any annual salary 
increase, and it monitors the 
performance of the Chief 
Executive.

The three are locally based 
groups looking at project 
performance, local challenges 
and networks and helping the 
Board understand the local 
landscape.

The Board oversees the 
financial and outcome 
performance of the Cresset 
subsidiary. It meets 
quarterly and includes direct 
representation from the 
Board by a Trustee.

The Association is a federated member of the Young Men’s
Christian Association movement in England and Wales, in 
accordance with its Christian values and its Corporate Values 
of Belief in Potential, Integrity, a Holistic Approach and 
Respect, the Association exists to provide support to persons 
of all religions and of none, and accordingly the Objects of the 
Association are:

• To advance the Christian faith for the benefit of the public.

• �To promote social inclusion for the benefit of the public by 
preventing people from becoming socially excluded, and 
assisting those who have been socially excluded to integrate 
into society. (For the purpose of this clause ‘socially excluded’ 
means persons being excluded from society or parts of 
society by reason of their social, physical or economic 
circumstances).

• ���To provide or assist in the provision in the interests of social 
welfare of facilities for recreation and other leisure time 
occupation for men and women with the object of improving 
their conditions of life.

• �To provide or assist in the provision of education for persons 
of all ages with the object of developing their physical, 
mental or spiritual capacities.

• �To relieve or assist in the relief of persons of all ages who are 
in conditions of need, hardship or distress by reason of their 
social, physical or economic circumstances.

And to provide, improve and manage houses and hostels, 
flats and residential accommodation for young people, 
men and women, who are in conditions of need, hardship 
or distress by reason of their social, physical or economic 
circumstances.

Objects
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Oversight 
Committee 

Remuneration 
Committee

Development and Advisory 
Committees (East, Central 
and West) 

Cresset Limited 
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Risk Area Management
Funding: YMCA projects may be 
impacted by changes in policy at both 
Local and Central Government level.

• Positive relationships with Local Authorities.
• Supporting YMCA England & Wales to engage with Central Government.
• Diversification of funding to include greater generated income.
• Reviewing cost-effectiveness.
• Development of new services.
• Investment in Fundraising capacity.

Safeguarding: YMCA clients may be at 
risk from abuse.

• Robust Safeguarding Policy & Procedure, reviewed annually.
• �A staff Committee from across the organisation to ensure high quality implementation of 

the policy and procedures.
• A safeguarding dashboard presented to the Oversight Committee.
• �An outside agency to support our safeguarding and keep us up to date with 

developments and learning.

Pension: YMCA Defined Benefit 
Scheme’s deficit increases and 
impacts costs dramatically.

• Biennial independent actuarial advice requested by Trustees.
• �Engagement with the Pension Scheme on issues and actions to maintain or reduce the 

pension liability.
• Biennial consideration of S75 buy-out.

Reputation: An incident or occurrence 
may damage or have a negative 
impact on how people perceive the 
organisation.

• Pro-active management of projects.
• Strong policies and procedures.
• Positive relationships with media.
• Professional PR support in place.
• Monitoring of complaints.
• Review of incidents, including near-misses.

Data Security: Loss of personal data 
or an outside agency attempting to 
access information nefariously.

• Robust information husbandry of policies and procedures.
• Professional IT support.
• Pro-active approach to data safety.
• Staff training.
• GDPR Compliance.

Health & Safety • The Group’s safety manager undertakes management of all safety matters for the Group.
• �The Health & Safety policy is agreed and signed off by the Board, once it has been to the 

Oversight Committee for comment.
• �An H&S report (covering every aspect of safety that is noted within the groups Health & 

Safety policy) is submitted to the Board on an annual basis, in September.
• �Fire, asbestos, Legionella, COSHH compliance checks are undertaken throughout the 

Group on a 3-monthly basis by the Group Safety Manager.
• �All risk assessments for staff are developed and personally issued to staff and volunteers, 

and accident and near miss and fire reporting is collated by the H&S Manager.
• �The Health & Safety Committee meets 3-monthly to discuss any safety matters that 

need resolution or further action, has 16 members of staff, nominally 1 person from each 
area of the business, and includes the Support Services Director in its number.

Staff and Volunteers: Failure to recruit 
or retain staff or volunteers.

•  Regular 1-2-1s and. support meetings.
• Investors in People accreditation.
• Training and development opportunities.
• Staff and Volunteer welfare.
• Staff benefits.
• HR Dashboard set up to monitor key trends.

Key Risks Areas:

Executive Pay
The Trustees have an established Remuneration Committee made up of at least three Trustees. Their role is to look at the pay, 
benefits and conditions for all employed staff; to conduct and review the CEO’s annual appraisal; and to review and set the pay 
for the Executive Team. They are aided in this last role by Total Reward Solutions, who conduct benchmarking and comparison 
work using data from the Statutory, Voluntary and Commercial sectors.

Principal Risks and Uncertainties
The Charity has Risk Management policies and procedures covering our current day-to-day operations as well as any 
new business development programmes. Risks are reviewed by the Executive team and the Oversight Committee, 
according to the potential impact and /or likelihood of occurrence. All risk is RAG-rated and reviewed on a regular basis.
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Governance and Financial Viability Standard and Code of Governance
The Board has taken reasonable steps to ensure that it meets the requirements of the Governance and Financial Viability 
Standards, and is satisfied that there have been no material breaches of the Standard.

Public Benefit
The Board has taken account of the Charity Commission’s general guidance on public benefit when reviewing the 
Charity’s aims, objectives and planning.

Statement of Directors’ Responsibilities
Company Law and Registered Social Housing Provider legislation require the Directors to prepare financial statements for each 
Financial Year, which give a true and fair view of the state of affairs of YMCA as at the end of the Financial Year and of the surplus 
or deficit of the organisation for that period.

In preparing these financial statements, the Directors are required to:

• select suitable accounting policies, apply them consistently and state them in the financial statements;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed;

• �prepare the financial statements on the going concern basis, unless it is inappropriate to presume that YMCA will continue in 
business.

The Directors are responsible for ensuring that arrangements are made for keeping proper books of account with respect to 
YMCA’s transactions and its assets and liabilities such as to enable every statement of comprehensive income of YMCA Trinity 
Group to give a true and fair view of the income and expenditure of the period and every statement of financial position of the 
state of affairs of YMCA and to ensure that the financial statements comply with the requirements of the Companies Act 2006, 
the Housing and Regeneration Act 2008, and The Accounting Direction for Private Registered Providers of Social Housing 2015.

The Directors are also responsible for establishing and maintaining a satisfactory system of control over YMCA’s books of account, 
its cash holdings, and all its receipts and remittances, and hence for taking steps for the prevention and detection of fraud and 
other irregularities.

Internal Controls
The Directors have considered their responsibilities and systems of internal control and agreed that no significant 
weaknesses or breaches are considered to exist. The Charity operates a comprehensive annual financial planning and 
budgeting process, which is approved by the Board. Performance is monitored through the use of activity and financial 
targets.

Recommendations from the Internal Controls Audit were adopted following a report to the Oversight Committee in 
May. The Board of Directors, through its sub-committees, receives reports and develops action plans to implement the 
continuous improvement and development process, which includes risk assessment and mapping. Significant risks are 
highlighted and monitored by the Executive Team, which is lead by the Chief Executive. All major risks to which YMCA 
is exposed and identified from these procedures have been reviewed by the Board of Directors. Mitigation of risk is 
continually being developed or enhanced.

Statement of Disclosure of Information to Auditors
We, the Directors of YMCA Trinity Group who held office at the date of approval of these financial statements as set out from 
page 44 each confirm, so far as we are aware, that:

• there is no relevant audit information of which YMCA’s auditors are unaware; and

• �we have taken all the steps we ought to have taken as Directors in order to make ourselves aware of any relevant audit 
information and to establish that YMCA’s auditors are aware of that information.

By Ian Dow
Chairman of the Board
Approved by the Board on 23 September 2019
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significant doubt about the group’s ability to continue to adopt the going concern basis of accounting for a 

Auditor’s

FRC’s

Board’s
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As explained more fully in the Board’s responsibilities statement set out on page 47, the Board members (who 

In preparing the financial statements, the Board is responsible for assessing YMCA Trinity Group’s ability to 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

23rd September 2019
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…………………………………………. ………………………………………….
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Plan’s

plan’s
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“I suffer from anxiety a lot and 
it helped me calm down when 
I got really stressed out”
Thrive App user
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YMCA Trinity Group

Cambridge:
Queen Anne House
Gonville Place
Cambridge 
CB1 1ND

Ipswich:
2 Wellington St
Ipswich
IP1 2NU 

Peterborough:
The Cresset
Rightwell East
Bretton
Peterborough
PE3 8DX

Company Registration No: 3561613 (England and Wales)
Charity Registration No: 1069810
HCA No: H4179

YMCA enables people to develop their full potential 
in mind, body and spirit. Inspired by, and faithful to, 
our Christian values, we create supportive, inclusive 
and energising communities, where young people 
can truly belong, contribute and thrive.








