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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

Day 

05 

Month 

06 

Year 

2018 

Day 

31 

Month 

03 

Year 

2019 
 

Section A                        Reference and administration details 
 

Charity name  Kingston Community Refugee Sponsorship 

 

Other names charity is known by KCRS 

 

Registered charity number (if any)  1178647  

 

Charity's principal address  
 
All Saints Church 

14-16 Market Place  

KINGSTON 

Postcode KT1 1JP  
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Fred Ashmore   CIO 

2 Sandy Cragg   CIO 

3 Vince Daly Chair  CIO 

4 Gill Holdsworth Secretary  CIO 

5 Rashid Laher  Since 24/07/2018 CIO 

6 Isobel Robinson   CIO 

7 Karl Rutlidge Treasurer  CIO 

8 Grant Vanstone   CIO 

9     

10     

11     

12     

13     

14     

15     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

CONSTITUTION 

How the charity is constituted  
(eg. trust, association, company) 

CHARITABLE INCORPORATED ORGANISATION 

Trustee selection methods  
(eg. appointed by, elected by) 

ELECTION BY THE AGM OF MEMBERS or BY APPOINTMENT 
(excepting this first reporting period, where trustees were declared in the 
application for registration or, since then, appointed.) 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The relief of poverty and the preservation and protection of health of 
those seeking asylum or granted leave to remain in the UK who reside or 
wish to reside temporarily or permanently in the Royal Borough of 
Kingston upon Thames or the surrounding area by providing aid, 
accommodation, support and education and by facilitating the integration 
of refugees and asylum seekers into the wider community. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

During this first reporting period our main activities have been: 
 

 Fund-raising; 
 

 Recruiting members, supporters and volunteers; 
 

 drafting a refugee resettlement plan and supporting documents for 
approval by the Local Authority and by the Home Office according 
to the terms of the UK government’s Community Sponsorship 
scheme; 

 

 Developing policies and associated management documents as 
required by relevant regulations. 

 
In managing all our activities, the KCRS trustees have had regard to 
guidance on public benefit issued by the Charity commission. 
 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy programme related 
investment;  

 contribution made by  
volunteers.  

 

 



TAR 4 March 2012 

Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

KCRS was founded in June 2018 and has, in its first reporting period, 
concentrated on recruiting volunteers and supporters and raising funds in 
order to comply with the UK government’s scheme for sponsoring 
refugees. Our main achievements for this period have been: 
 

 raising awareness of KCRS within the local community 
 

 reaching and exceeding the minimum bank balance required by 
the Home Office for groups engaged in Community Sponsorship; 

 

 growing the KCRS membership as a basis for future volunteer 
efforts 
 

 establishing and maintaining a relationship with the Local 
Authority 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The charity intends to maintain reserves as follows. 
 
OPERATING RESERVES 

 (£250) cover all anticipated administrative costs for the next 3 
months 

 (£250) provide a similar sum to mitigate the risk of unanticipated 
operating costs 

RESETTLEMENT RESERVES 

 (£7000) cover the remaining typical resettlement costs for any 
sponsored families currently present or expected to arrive within 
the next 12 months. 

 (£3500) provide a contingency reserve of 50% of that sum to 
mitigate financial risks attaching to sponsorship 

GENERAL RESERVES 
Additionally, the charity will treat 50% of any exceptionally large donation 
as a contribution to general reserves in order to smooth income flow and 
so facilitate future sustainability of the charity’s activities. For this 
reporting period the amount so added to general reserves is £2600 and 
general reserves at the year-end thus stand at £2600. 
 
This policy will be reviewed annually, or more frequently if major changes 
of circumstance require this. The sums specified under each heading 
may vary from time to time according to circumstances. 
 

Details of any funds materially 
in deficit 

No funds are in deficit. 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

The charities principal source of funds to date has been appeals and 
grants from faith bodies of Kingston. 
 
Expenditure to date has been modest and associated with fund raising 
activities. 

 

Section F                     Other optional information 
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Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s)  
 

Position (eg Secretary, Chair, 
etc) 

  

 

Date  
 

 

 






















