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The Annual Report of the South East Wales Rivers Trust and the Financial Statements have been 
prepared in accordance with the requirements of the ‘Statement of Recommended Practice’, and 
‘Accounting and Reporting by Charities’ (revised 2005). 
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2.  

3.  

The South East Wales Trust is governed by its Memorandum and Articles of Association as 
incorporated under the Companies Act 1985 on the 18th February 2003. 

4.  

The Trustees for the year 2018 -2019 were as follows:  

Anthony Rees MBE  Chairman 
Dennis Baynham Secretary 
Jonathan Mead Treasurer 
Jonathan Davidson Taylor  
David Frank Roberts 
Dr Alan Edwards 
James Gregory 
Professor Bob Williams                           

The Trust is a member of Afonydd Cymru, the overarching Rivers Trust body for Wales, and 
our Chairman sits on the board. We are able to draw on the expertise and resources of 
Afonydd Cymru when required. The following people from Afonydd Cymru supported the 
Trust in 2018 / 2019, and we are very grateful for their help: 

Dr Steven Marsh Smith OBE CEO Afonydd Cymru 
Frank Jones: Consultant to Afonydd Cymru  
Caroline Orr  Working on Grants 
Simon Evans CEO of Wye Usk Foundation 
Sian Gray Head of Finance Wye Usk Foundation 

5.  

 

 Board of Trustees  

      

     

Projects Group  Operations Group 

Project Director, Chairman, volunteers 

 Identify and design river 
improvement projects, place 
contracts, oversee construction and 
verify effectiveness. 

 Organise and run annual European 
Eel Restoration Project 

 Operations Director, Gŵyl Taf Officer 

 Organise and run Gŵyl Taf 
celebration project. 

 Create and implement operational 
infrastructure eg IT, policies, 
procedures, risk assessments. 

 Obtain funding. 

 

The current number of Trustees and volunteers does not allow us to have a large number of 
Committees or sub committees. Therefore, two groups have been established who both report 
directly to the board of Trustees. 
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The Project Group is still focused primarily on river improvement projects, and the new  
European Eel Project in schools. We continued to run the eel project with seven schools, one 
six form college and two education centres. The Operations Group looks at, funding, 
governance and staffing. Plans and progress are discussed at the Board of Trustees meetings 
every two months, and each group leader presents an update. 

6.  

The Trust benefits from having a small group of experienced volunteers willing to provide 
their skills as needed. 

Finance:  Michael Bishop director BPU Accountants. 

Environment and Habitats: Brian Walkley, Tony Rees, John Coombs Keith Jones 

Education and Community Links: Tony Rees, Brian Walkley, Keith Jones John Coombs. We also 
use the services of Keep Wales Tidy, Merthyr Tydfil Borough Council Biodiversity staff. 
Groundwork Wales, A partnership with the Wye Usk foundation 

Treasurer and Governance: Jonathan Mead. 

Communications and publicity: Professor Bob Williams and Jonathan Mead. 

7.  

The objectives of the organization are: - 

a. To promote the conservation, protection, rehabilitation and improvement of the rivers, 
streams, water courses and water impoundments in the rivers Taff, Ely, Rhymney, 
Ebbw, and Sirhowy together with their catchment areas in all their aspects in South 
East Wales and adjacent areas of their banks and riparian lands; 

b. To promote the conservation, rehabilitation and protection of the indigenous species of 
animal and plant life of the rivers, streams, water courses and water impoundments in 
the Rivers Taff, Ely, Rhymney, Ebbw, and Sirhowy together with their catchment areas 
in all their aspects in South East Wales and adjacent areas of their banks, riparian lands 
and thereby enhance the biodiversity in the South East Wales area; 

c. To advance the education of the public in the understanding of aquatic habitats, their 
related catchment areas, and their animal and plant life and the need for the 
conservation, protection and rehabilitation and improvement of such environments. 

8.  

 The Gwyl Taf project has now finished successfully.  
 We were successful in applying for  the Rural Development fund for the Taf Bargoed 

catchment. 
 Develop fundraising capacity within the Trust. This has started with Dr Marsh Smith 

taking on the role of CEO of Affonydd Cymru. His expertise at raising funds is already 
helping all member trusts 

 Deliver a European Eel Project in 2018  which will also run in 2019 
 Maintain involvement with community partnerships and local and national bodies. 
 Further develop policies, procedures and operating practices as needed.  
 Maintain active involvement with Afonydd Cymru and the other Rivers Trusts working 

in partnership wherever possible.  
 Work towards the securing of the funding from the Cardiff Bay Salmon Mitigation 

Project that we can use as match funding where necessary for a European Marine 
Fisheries Fund for the freshwater stage of migrating fish. The European Marine 
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Fisheries fund was granted in June 2018 but we could not start it until September 
2018. Several project have been worked on for us to be able to use this fund and these 
will be progressed in 2019.  

 Water quality of Cardiff’s three main rivers and tributaries can be tackled with the 
above. We hope this may improve how we work with the local environment groups as 
well as Farmers in the Ely and Vale where the rivers and streams run into the Taff 
watershed. 
 

 The impact that the water quality is having on the local environment can be greatly 
improved by the above. 
 

 The groups who we worked with were Natural Resources Wales, Welsh Water, Keep 
Wales Tidy, Groundwork Wales Angling Clubs and River groups as well as Councillors 
and Council officials. The funding we had for a survey on the river Ely, the survey will 
now help us establish a pattern of work on this river. The employment of a Farm 
Advisor a post that has been critical in other trusts working with farmers, will be a 
priority.  

Performance in Delivering Goals 

 Our volunteer capacity continued to be used with the area of undeveloped land 
adjacent to the river continuing (Gwyl Taf). 

 In 2017 we were successful in a bid to the Rural Development Fund and we have 
successfully appointed a Project officer to run this Project. He did not start until March 
2018 so the project will now run until Sept 2019. On this RDP project the officer 
exceeded all his targets and more during the year. This will be beneficial for year two. 
He also joined in to our European Eel project, as well as making a major community 
impact working with local people on the ground  Our report for 2016/17 mentioned in 
the plans that we would be working on a Project on the River Thaw. The seed funding 
from RWE Power led to Dwr Cymru Welsh water adding extra funds under one of their 
programmes, Natural Resources Wales also supplied funds for this project. It started 
late in 2017 and has continued through 2018 with completion of the use of the first 
tranche of funding for the river being used up by Dec 2018. More funding is in the pipe 
line. 

 Relationships with all partners have continued  
 

9.  

Our main focus for the coming financial year will be to continually look for more funding and 
projects. A new fund in Wales the SMS or Sustainable management Fund was launched and 
working in Partnership with Merthyr Council a bid has been made. The outcome will be 
known in 2019. Continue to progress the use of Cardiff Bay Mitigation fund as well as the use 
of funding that has been given as a civil sanction. A civil sanction is where a company 
volunteers to pay a sum to benefit the environment in the main after it has caused 
environmental damage through some error in its management process. The sum will be paid 
to improve the environment where the pollution occurred as well as further afield. It is paid 
without court proceedings but the incident if repeated can lead to prosecution if it occurs 
again. Continuing the RDP project and the Taff Mitigation Project. 
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10    Financial Management 

Financial Policy  

In accordance with the Memorandum of Association, the Trustees retain overall responsibility 
for the implementation of financial policy in furtherance of the objects of the Trust.  They 
delegate powers for day-to-day running of the Trust to the Projects and Operations Groups.  

 

It is the aim of the Trustees to maintain a level of reserves sufficient to carry out the objects of 
the Trust. Where the Trust has been involved in habitat improvement projects, completed in 
partnership with Natural Resources Wales and other funds, these organisations meet the full 
capital costs of the schemes thus minimising the potential liability of the Trust. The Trust 
contributes to these projects with volunteer time. Where possible the Trust looks for extra 
funding. 

 

As a small charity, the Trust is managed by a close-knit group of highly committed and 
professional individuals with the benefit of expertise and advice from Afonydd Cymru and the 
River Trust. Public Liability & Personal Accident and Trustees Indemnity insurance cover are 
in place. Careful risk management of projects undertaken in partnership with other agencies 
ensures that all projects have an agreed cost ceiling and on completion of each project no 
contractors are paid until money is received from the project partners.   

 

To date these have been from Natural Resources Wales, Greggs the Bakers. Some funding is 
ring-fenced, as it has been given for specific purposes. 2018 Saw European funding through 
the RDP Project coming in as well as the previously mentioned Cardiff Bay Fund. 

 

Company and charity law requires the trustees to prepare financial statements for each 
financial year that give a true and fair view of the state of affairs of the charity and of the 
surplus or deficit of the charity for that period.   

The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and to enable them to 
ensure that the financial statements comply with the Companies Act 1985, applicable 
standards, the statement of recommended practice and the regulations made under the 
Charities Act 1993. The trustees are also responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.  

 

The financial statement for year 2018/19 has been submitted to the Charities 
Commission separately. 










































