
City of Derby Sea Cadets (also known as TS Kenya) 

Trustees’ Report  

Objectives and Purpose  

The organisation works to give young people between the ages of 10 and 18 the best possible start 

in life through nautical adventure and fun, based upon the customs of the Royal Navy and Royal 

Marines. Our objectives are to provide young people from Derby and its immediate locality 

opportunities that promote the core values of integrity, commitment, self-discipline and respect. We 

do this through a mixture of outdoor adventure, team building and more formal learning activities. 

Public Benefit 

The Trustees fulfil the Charity Commission’s general guidance on public benefit provided by the Unit 

in relation to the objectives above. In order to do this the Unit takes young people from all 

backgrounds and helps them to develop their capabilities for responsibility together with both social 

and practical skills.  

Summary of the Year End  

The Unit currently has a complement of 39 cadets and 10 staff and the Trustees consider the year to 

have been successful with maintaining both cadets and staff numbers having been maintained 

numbers at a sustainable level. An improved Pennant score was achieved at the last Annual 

Performance Review? The Unit has maintained its fund-raising performance having successfully 

raised funds for a replacement minibus during the last year. The focus of the Trustees’ plans will now 

shift to for the development and improvement of the Unit infrastructure. 

Future Plans 

Fund-raising will remain as a major priority for the Unit to ensure that our facilities remain safe and 

continue to meet the requirements for training Sea Cadets.  

Other priorities include staff recruitment and training with an increased focus on boating courses, 

both of which should improve the cadet experience. 

The staff and UMT members continue with the programme of infrastructure and decoration 

improvements. 

The Unit continues to seek additional instructional staff and UMT members in order to ensure that 

cadet recruitment and activities are not unduly restricted. 

Constitution 

The Unit adopted the Sea Cadet Association Standard Constitution on 21st September 2017. 

Financial Review  

The deficit for the year was £12,469. This was largely driven by £24,410 spent on the acquisition of a 

minibus. Funds at the end of the year stood at £8,369, of which £2,220 were funds restricted for 

infrastructure improvements.  

 

 

 



Reserves Policy 

The Charity's free cash reserves at the year-end were £6,149. However, a retrospective grant of 

£5,000 in respect of the replacement minibus was received after the year end.  It is the policy to 

maintain reserves to sustain the underlying operational cost of the Unit for a period of 12 months, 

without further income. 
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