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Report of the trustees for the year ended 31 March 2019

The Trustees are pleased to present thelr report and annual accounts of Dacorum Councli for Voluntary
Services {Community Action Dacorumy) for the year ended 31 March 2019. These comply with current
statutory requirements, the memorandum and articles of assoclation and the requirements of the
Statement of Recommended Practice — Accounting and Reparting by Charities {SORP) 2015.

Structure, Governance and Management

Community Action Dacarum (CAD) is a registered non-profit company limited by guarantee and governed by
a memorandum of association and articles of association. CAD Is also a registered charity with the Charities
Commission of £ngland and Wales,

Dacarum Council for Voluntary Service Is controlled solely by its members, who elect its trustees and make
up the hoard of directors. The charity Is governed by its Memorandum and Articles of Assoclation, Inltially
dated 11*" August 1983, and is subject to the requirements and the protection of both charity and company
law.

The company has an executive board, known as the Board of Trustees, of at least four Individuals. The
Board of Trustees meets 6 times per year to make decislons and receive the report of the Chief Executive
Officer who Is line managed by the Chair of the Board. The CEO is responsible for gperations and line
manages the CAD management team who line manage staff, Interns and volunteers, The trustees set the
salaries of key management personnel and oversee the allocation of pay Increases for all personnel.

The charity owns a wholly owned subsidiary trading company, “DCVS Trading Ltd.”, which includes
Hertfordshire Interpretation and Translation Service (HITS). This trading company was formed immediately
prior to this financial year and this Is It's first perlod of trade.

DCVS Trading Ltd,, Is a wholly owned trading company limited by shares. it Is controlled by a board of
directors brought together from the lacal community, who meet 6 times per year to make decisions and
receive the report of the Chief Executive Officer. The CEQ Is responsible for the operatlons and line
manages the DCVS Trading Ltd. management team, who in turn line manage staff and contractors. All
profits from the trading company are transferred under a GiftAld donation to CAD.

History and Governing Document

Dacorum Council for Voluntary Service is a charitable company, limited by guarantee, incorporated on 8
December 1976 with its activities taken over by the company on 1 October 1983, and registered with the
Charlty Commission on 1 October 1983. In addition to the legal name the charity has as a working name
Community Actlon Dacorum, which is primarily used in pramoting the work and actlvities of the
organisation.

Community Actlon Dacorum was created to provide a circle of support to the local community. Asa council
for voluntary service, we make a difference to the lives of people In Dacorum, bringing people together to
achieve mare in their communities and improve quality of life.

Recruitment and Appointment of Trustees

« Trustees are appointed for an initial term of three years and can stand for re-election at the Annual General
Meeting. The Trustees elect from their membership the positions of Chalr, two Vice: Chairs and Honorary
Treasurer. All trustees are volunteers.




The Board of Directors meets six times a year and has a membership of all Directors. The Finance and
General Purposes Committee also meets six times a year and camprises elght members of the Board of
Directors. Reporting to the board are five committees which oversee the service delivery and marketing of

the charity.

CAD has an Equal Opportunity Policy which [s applicable both Internally to all staff, volunteers, the board
and externally. We also have a Safeguarding Policy, a User Engagement Policy, a Data Management Palicy,
and a Volunteers policy. We have an empioyee handbook and a Finance Management Policy.

CAD inducts new trustees on appointment and provides opportunities for trusteas to undertake training on
a regular basls.

Risk Management
The trustees have given consideration to the major risks to which the charity is exposed and satisfled

themselves that systems and procedures are established In order to manage those risks, The Board and
senlor staff review the activities of Community Action Bacorum and identify the risks to which It is exposed,
In particular those related to operation, governance and finances. This process Involves identifying risks
and prioiitising them in terms of potential impact and likellhood of oceurrence. Contials ta prevent or
mitigate the risks are being Identifled, together with deadlines for thelr Implementatlon. The resulting risk
reglster is reviewed by the Board and senior staff once a year. The Board reviews the annual Risk Reglster
during its quarterly board meetings (standing aganda item). Risks and actlons are identified, and minutes
are recorded for follow up and sign off.

Objectives and Activities

Summary of the Objects of the Charity

As set out In its governing document, Community Aetion Dacorum objects state that the charity exists to
“link the publlc, corperate and voluntary sectors for the benefit of the communlty.” Specifically, these are:

1. To promote any charitable purposes for the benefit of the public, principaily but not exclusively in
the local government area of Dacorum and its environs and In particular, build the capacity of third
sector organlsations, previding them with the necessary support, information and services to

enable them to pursue or contribute to any charitable purpose. .
Z. To promote, organise and facilitate co-operation and partnership working between third sector,
statutory and other relevant bodles in the achievement of the ahove purposes within the area of

benefit.

Our Vision
“Qur Vision Is for Community Action Dacorum to be recognised throughout our reglon as a leading provider

of community services and profects of the highest quality, efficiency and value.”

Our Mission
“Dur Mlsslon is to Improve the quality of life and well-belng of our community by working constructively

with individuals and organisations to overcome the barriers they face.”

We do this throtgh the delivery of services that make a real difference to the livés of people in the
Borough. : '



Our intended impact

CAD aims to Impact on individuals, charitable organisations and communities within Dacorum borough and
beyond. CAD makes a difference to the lives of people in Dacorum by providing services that address social
issues such as loneliness, isolation er unemployment which helps peopla to be active cltizens within our
community. This may be by direct service provision, project work or by supporting and working In
partnership with, our member organisations to multiply the impact our work can have.

Our core values and beliefs
We believe that community organisations play a vital role in an inclusive society. We aim to achieve thls
by:
’ s Listening to and respecting others” ideas and aspiratfons; _
* Giving everyone the right to equality of cpportunity and the chance to make a contribution;
* Committing to quality In aH that we do and emphasising throughout our actlvitles that quality
matters;
+ Bringing people and organisations together to achieve more;

* Encouraging the widespread participation of volunteers In the organlsation and leadership of ail our
activities and Business Units;

¢ Working always in an ethical and responsible manner;
¢ Responding to the need for change in a timely and responsible way;
» Seeking to develop new initiatives which address developing soclal needs.

Achievement and performance for the public benefit

Summary of the main activities undertaken for the public benefit in relation to the
charity's objects

In planning our activities for the year, we keptin mind the Charity Commission’s guidance on public benefit
at our Trustee meetings. The trustees are content that the activitfes of the charity meet the requirements
of being for the public benefit. Community Action Dacarum remains focused on Its charitable objects and
mission.

During the financial year to 31* March 2019 Dacorum Council for Voluntary Service worked to recrult a new
Chief Executive Officer, who has been recently appointed. Activities have been delivered in fine with our
strategic plan in four key areas:

s Sustalnability
+ Buiiding our community
* Developing health and wellbelng

+ Promoting education and lifelong learning

The charity has achieved well against the objectives set In the previous year, delivering services to our
community which have allowed us to meet the objectives of our strategic plan. This has included the
creation of DCVS Trading Ltd. as a wholly owned subsidiary of Community Actian Dacorum to develop our

, commercia) trading activities, which helps provide the charity with sustalnabiiity Into the foreseeable
future. We have begn involved with many projects to buiid our community including the incorporation of
the Volunteer Centre into our partfolio and the TUPE of staff into our team.

.




Our projects have focussed on the development of heatth and wellbeing, our key projects are outlined later
in this report. One of the key projects we have delivered to Increase wellbeing in men over 50 1s our Shed’s
project which has been very successful in building partnerships with its host organlsations to the extent
that we have recelved requests to expand the provislon in the next financial year. We have also continued
to deliver our education and fifelong learning brief, working with HAFLS and through our Europesn Projects
to provide opportunitles for learning to marginalized communities in the borough. We plan to Increase this
provision next year with the incorporation of Dacorum Communities for Learning { DCFL} and the TUPEing of
thelr staff Into the CAD Creative Learning Team.

One of the highlights of the year was our volunteers being recognised for the Queen’s Award for Voluntary
Service. Afthough this award was offlcially given In June 2019, It formally tecognises the incredible
volunteers’ cantrfbutions to the work CAD has done during the reporting period. Our 150 - 200 volunteers
make it possible to deliver services such as Community Transport, Radio Dacorum, the Volunteer Centra
and ShopMobility to name Just four. We are grataful to all of them for their dedication and tireless
support. Thanks to our volunteers, CAD has made life better for the peopla of Dacorum by giving them
greater independence, providing opportunities to talk, tackling leneliness and wellbeing, Iinking rural
communities with the rest of the barough and helping peaple into work amongst our many achievements.

Additional information of objectives and activities

CAD has continued to grow throughout this financial year and dellvered services that have had a significant
posltive Impact on people in Dacorum and in the wider soclety, During the year the formation of DCVS
Trading Ltd. and consequent removal of the associated accounts for HITS, has Impacted on the financlal
reports, making year on year comparisons complicated, however the growth of the organlsation can be
seen in the near doubling In Income of our project work.

Community Action Dacorum has continued to deliver multiple services directly and in cooperation with our
local and international partners. These services Include; Bringing Communities Together, Building Better
Opportunities, Community Events, Community Transport, Connect Dacorum, Creative Learning, European
Projects, Radio Dacarum, Repair Sheds, ShopMobility and Support 4 Dacorum.

We are grateful to our funders, sponsors and donors without whom we would be unable to continue
delivering our charltable objects. This year, we recelved tenders and grants from Dacorum Barough
Council, European Commission ERASMUS + Key Action 2 and European Volunteer Service, the Hartfordshire
County Council, HAFLS and Others. We are also grateful to the suppart of our commercial supporters and
Sponsors,

@

Bullding Betler Opportunities We have worked closely with Hertfordshire Courty Council I the |
dellvery of the three Bullding Better Opportunities projects in the
county. This has Included the central management and recruitment
of staff, lead on the Equality & Diversity Plan, craatlon of central
marketing material, recarding project dissemination, planning the |
annual celebration and chair of the BBO Stesring Group.

$ In addition to our support role with the County Councll in the central
management, we have employed four Mentors who have worked
with Individuals facing soctal isolatlon to support them to build thelr
self-confidenee and overcame harriers. The aim of the project Is to




support particlpants Into employment, volunteering or further
learning. The project has the ethos of providing In-depth support
and mentoring and this has led to positive autcomes as oullined In
a serles of case studies.

Bringing Communitias Togather

We are pariner in the project led by Herffordshire County Council
and fundaed through the Controlling Migration Fund. Qur role 1s to
provide Community Engagement and ESOL [earning opportunities
to 98 learners over 2 years in the Welwyn Hatffeld District. The
criteria are for learners to be from the Pallsh, Romanian or South
Aslan communities and to have moved to the UK within the last four
years,

Communlty Events

We have taken a lead role in the organisation of large-scale
Christmas Llghts events in Kings Langley and Berkhamsted,
working closely with the Parlsh and Town Councils. We have
participated In other events in partnership with Dacorum Borough
Councll, Including Halloween and Armad Forcas Days

Community Transport

Wa have continued to hire minibuses to community groups,
transporting over 30,000 passengers. We continue to dellver a
school transport contract from local villages to Tring School,
developed further our Shopping Trips for older rasidents with
mobllity difflculties and DayTrippers, with 150 members recruited
and enjoying outings to a range of venues. The social car scheme
has continued to prosper, with over 2,000 journeys complaeted by
voluntears to enable older people to access health appointments,
visiting famlly, friends and shops

Connect Dacorum

Connect Dacarum has held six Metworking Events, including a
Christmas Lunch fundraiser with Dacorum Community Trust which
was atlended by 145 people. The Dragon’s Apprentice initiative with
schools has seen eleven teams raise £18,621.39 In the 2018/19
academic year. We have held Employability Days with Year 10
students In threa local schools and a total of 84 students took part
from 11 teams which inciuded 2 schools from outstde the horough.
They all learned from local business presenters about CVs,
Interview Technigues and the skills they sesk in employeas.

Creatlve Learning

We have provided learning opporiunities fo over 400 adults (aged
19+) in a wide range of topics: English for Speakers of Other
Languages, Arts & Crafts, Belly Dancing, Exerclse, Swimming,
Confldence Building, Employment Skills, Healthy Eating and Know
Your Tawn. In our dalivery we have met and exceeded the targets
set by the funder, including quality provision in line with Ofsted
requirements. In the year we have worked with Dacorum Borough
Council to provide ESOL classes to families reseftied as part of the
Syrian Family Refugee Reseltfement Programme.

During the year we have begun nagotiations with DCFL to agree a
merger to aliow CAD to provide more of these services across the
Borough and to expand our focus to Include technology training.

European Projects’

' We have been engaged in 22 funded project$ over the year in the

flelds ¢f learning and active citizenship. This has included many




projeots where wa are the lead applicant, vith the topics incliding
Aclive Seniors, Combating Lonaliness, My Community 2020, Smile
and Go, Social Enterprise, Volunteering, interpretation & Cultural
Medlation and Top 10 Employabllity Skills 2020. We hava continued
to host EVS Volunteers and provided opportunity o othar local
voluntary organisatione to attend trafning in other EU countries.

The athos of the European Project activity Is ta share our

knowledge, learn from other countries facing the same social Issues
and to use this learning to Improva our local provision. In addition, .

the activitles conthue to provide a valuable professional

_ development opportunity for particlpants. During the year, we have
made preparations for the varlous possible outcomes that may

occur when the UK leaves the EU

Radio Dacorum

| With the support of 88 volunteer presenters we have continuad to
| broadcast werld-wids via tha Internet, seven days per week (most
| days 8am to mldnight with presenters In the studio). We average
|-10,000 listener hours per manth and continue to build our sockl

medla presence and advertising base. We have broadgast live from
several community events across Dacorum, had community, public

| sectar and buginess guests in the studio and aver 100 hands play .

live on the radio

‘Repar Shed

Our two sheds at Sunnyslde Rural Trust and St Luke's Foundation
School continua to thrive and adds ta the important contribution we
make In addressing sacial [solation. The shed members, who are
predominantly man aged over 50, have continuad to recyols, reuse
and repalr, with the goods made belng sold at local communty
avanis to contribute to the costs of the project.

In return for hosling the "Shedders’, we provide around 200

1 volunteer hours per term of suppert through DIY tasks around the

school. In addition, the "Shedders® pass on thelr vocational
experiences {o the yolung people in the school,

.Shopmobllity

We confinued o dellver & high[y vaiued sarvice, with over 7,500

scocter hlres In Hemal Hempstead Town Cenire and positive |

cuslomer feadback through the comments book and annual survey.

Supbbﬂ&mé‘c'dl;um‘

We hold a three-year contract with Dacorum Borough Counchl
{commenced Dac 2016} to deliver the Support4Dacorum service.
During the year the contract has met and have In some Instances
exoseded the Key Performance Indicator targets.

Through this service we cantinue to remain active In enabling other
community voluntary groups and soclal enterprises to build their
capacily and add quality to thelr service dellvery, through training
courses, one to one advice on governance and funding advice,
information bulleting and network meetings. We are the cantract
holder with Dacorum Borough Councll and manage the Voluntear
Centra at the Round House as part of thig service.

. 4




During the year DCVS Trading was developed and continues to contribute ta the overall delivery of CAD's
charitable actlvities. The details are reported in the separate accounts for the trading company and the
profits of £16,049 are reported as a Gift Aid donation in the charity’s accounts to the parent charlty in its
individual accounts.

Currently our commercial services for interpretation and translation are provided through DCVS Tradlng
which is available for other income generating activities in the future.

Financial Review
The parent charfty had Incoming resources of £1,511,682 and expenditure of £1,480,052 for the year glving

rise to a surplus of £31,630. At the year end the charity had total reserves of £719,957 comprlsing of
£17,747 of restricted funds and £702,210 of unrestricted general funds

Treasury Policy

The charlty has the power to invest its monies which are not immediately requlred in such investments,
securities or property as may be thought fit. Aside from retaining a prudent amount In reserves each year,
most of the charity’s funds are to be spent in the short term. Therefore, there are only few funds for
medium term Investment. Having considered the aptlons available, the Board has taken a balanced
approach to investment and has Invested its portfolio across a small number of bank deposit accounts.
tncome from Investment this year was £380 down from £540 and below expectation,

Reserves Policy

The Board has examined the charity’s requirements for reserves In light of the maln risks to the
organisation. It has established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets heid by the charity should be 9 to 12 weeks of resaurces expended. At this level,
which is periodically reviewed, the Trustees feel that they would be able to continue the current activitles
of the charity in the event of a significant drop In funding. Should this happen it would be necessary to
cansider how such funding would be replaced or activities changed. As of 31% March 2019 the charity had
total access to reserves in Its accounts (based on current assets iess current ltabilities) of £619,794,

Funds Held on Behalf of Others

As a part of our role as a CVS, CAD operates a payroll service for our members. As part of this service CAD
holds funds on behalf of aur member organisations, which are used to pay salaries on a monthly basis. As
of 31* March 2019, the charity held £100,582 {2018: £106,785) on behalf of our payroll service users,
These are held as a specific account in the CAP balance sheet and reported in Note 14,

Other Operational Information

External Plans for 2019 - 2020

Provided that we continue to receive our current and new funders' support the focus of management efforts
in the financial year 2019/20 will be to support the delivery of the agreed strategic objectives;

* To ensure that we remain a leading charlty within Dacorum / Hertfordshire and are recognised for our
expertise and quality of service provision;
* Tomake d differehce to more people’s lives in Dacorum by:



o continuing to expand our work and services to more countries and locatlons In the UK and
abroad;
continuing to provide internships and high-quality volunteering opportunities each year;
successfully deliver awarded contracts from across the range of services we provide, ensuring
we maintain high quality standards and levels of customer feedback;

Ta ensure we secure renewal of exlsting grant agreements and contracts across the charlty and have a
pro-active approach to building on our wark through identifying and securing new sources of income;
To continue to develop our skilis and knowledge to ensure we recognised as having specific and

valuable expertise in the areas we work.

Internal Plans for 2019-2020:

-

To set a budget to ensure we achleve a surplus which can maintain the level of reserves and feed into
the long-term stabillty of the Charlty;

To set a long-term capital budget to replace resources depreclated year on year;

Ensure we deliver provision within the agreed budget and comply with alt aspects of the law relevant to
our work as a charity;

Keep our recently revised strategy under review and develop operational delivery plans;

Hold cur staff, trusteas and volunteers Away Day; '

Review our organisational policies and procedures;

Review and update our branding and communication strategy Including our wehslte and soclal media.



Statgment of resiiansibilitles of the irustees

The trysteds are reéfonsfhle for preparing tha Refigrt. 4f the Trusteas and the financial statements in
accordance with appilcable faw and Unjted Kingdom Accounting Standards (United Kingdom Generally
Acceptad Accaunting Prachica),

Company law raquires the trusteas to prepare financhal statements for each financlal perfod that give a true
and falr viaw of the state of affalrs of tha charitable company and of tha Incoming resourcss and application
of rexources, Including the income and expenditure, of the charitable company for that perfod. tn preparing
those financial steterments, the trustaes ars requirad to:

*  seléctsuitable dccaining policles and then spjiy thge vonsistaci{ly; :

*  coply vilth apfiliéable actounting sianidardsiidlitiig FRS102, Sublect to any materlal departures
distlusetl afid explalicd in the inaneial stitemeits: a

* state whetharaStatement of Recommended Fractice (SORR) #ppllas and has been follawed, subject
toany maletial departutddwhich are explained in the flnaniglal statements
make Judgerments and #5fimitdsshat are rassanahle and prudent;
prapara. the finanolal stateimedts on a ’gdiﬁk-_i:onoem basls unless [t s Inappropriate to presume that
tha cha

haritable compiany will Gitioue i hiikiness.

The trustees are responslble far kemping proper eccountlng racords which disclose with rextonnbie agcuracy
at any tirme the firanclal positian of the charTtahls company and to enahle tham to ensure that the fnancal
statements comply with tha Companles Act 2006.

Thay ere also responsible for safeguarding the assets of the charltakilg: éovifiiny snd hence for taking
reasonable stapy for the prevention and detection of frqud and ather lr‘fégjul;'gﬂﬁ@;.

In 5o fer as the trustees are aware;

i thare Is no relevant sudit information of which the chatiteble company's auditor is unaware; and

»  thetiiEtees havdfaken all the steps that they pught to have fakin to make thowiselyes aware of any

relevant.dudit ikforination and to astghlish thst the auditor s BWara of that information,

The Trustees’ Annual Report [s approved hy the trusteas of the Charity. The Strateglc Report, which forms
part of the Annual Repiork, Is approved by the trustees in their capacity as directors in company law of the
Chariey.

Signed on behalf of the Trustees on 14..‘3“?

Colin Gage
Chairman
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Dacorum Council For Voluntary Service
Independent Auditor's Report to the Trustees of Dacorum Coun’p;l for Voluntary Service

Opinion

We have audited the financial statements of Dacorum Councll For Voluntary Service ('tha company') for the year
ended 31 March 2019 which comprise the consolidate and parent Statement of Financlal Activities, the
consolidate and parent Balance Shaet, the consolidate Cash Flow Staternont, and notes to the financial
statements, Inctuding a summary of significant accounting policies. The financlal reporting framework that has
been applled in their preparation Is applicable law and United Kingdom Accounting Standards, Including FRS 102
‘The Financlal Reporting Standard Applicable in the UK and lreland’ (United Kingdom Generally Agcepted
Accounting Practice).

in our oplnion the financial statements;

+ give a true and falr view of the state of the charitable company's affalrs as at 31 March 2010 and of its
fncoming resources and application of resources, Including its Income and expenditure, for the year then
ended;

* have been properly prepared In aocordance with Unlted Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companles Act 2006,

Basis for apinion

We conducted our audit In accordance with International Standerds on Auditing (UK) ([8As(UK)} and applicable
law. Our responsibilities under those standarda are further described in the Auditor's Responsibillties for the audit
of financlal statements section of our repart. We are indepsndent of the charltable company In accordance with
the ethical raquirements that are relevant to our audit of ths financial statements In the UK, including the FRC's
Ethical Standard, and we have fuffilled our other ethical responsibliities In accordance with these requirements.
We balieve that the audit evidence we hava obtained is sufficlent and appropriate to provide a basls for our

opinlon.

Conclusions relating to going concern
We have nothing to report in respect of the following matters In ralation to which the 1SAs {UK) require us to
report to you where; )
» the frustees’ use of the going concarn basls of aceounting in the preparation of the financial statements is
not appropriate; or
« the trusteas hava not disclosed In the financlal statements any identified materlal uncertalnties that may
cast significant doubt about the company's abllity lo continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial stataments are
autherised for issue.

Gther Information

The other Information comprises the information inoluded in the annual report, other than the financlal
statements and our auditor's report thereon, The trustees are responsible for the olher infarmation. Cur opinlorn
on the financlat statements doas not cover the other Information and, except to the extent otherwise explicitly
stated In our report, we do not express any form of assurance cenclusion thereon.

[n connection with our audit of the financial statemants, our responsibility is to read the other information and, In
dalng s0, consider whether the other Information is materially Inconsistent with the financlal statements or our
knowledga obtalned In the audit or otherwise appears to be materfally misstated. If we Identify such material
Inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misstatement In the financlal statements or a material misstatement of the other Information. If, based on the
work we have performed, we conclude thet there Is a material misstatement of this other Information, we are

required to raport that fact,

We have nothing to report in this regard.

Opinlons on other matters prescribed by the Companies Aci 2006
In our oplnlon, based on the wark undertaken in the course of the audit; ’
* the information given In the trustees’.annuat report for the financlal year for which the financlal staternents
ara prepared |s conslstent with the financial statements; and
+ the trustees' annual report have been prepared in accordance with applicable legal requirements.
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Dacorum Council For Voluntary Service
Independent Auditor's Report to the Trustees of Dacorum Council for Voluntary Service

Matters on which we are reguired to report by exception
In the light of the knowledge and understanding of the company and its environment obtainad In the course of
the audit, we have not identifled materfal misstatements In the trustees’ annual report.

We have nothing to report In respect of the fallowing matters where the Companios Act 20086 requires us lo !
report to yout If, in our opinion: ;
. adequaie accounting records have not been kept, or returns adequate for our audit have not bean
recelved from branches not visited by us; ar
« the financial statements are not In egreement with the accounting records and returns; or :
« cerlain disclosures of trustees’ remuneration spacified by law are nol made; or
. we have not recelved all the informatlon and explanations we regulre for our audit.

Responsibllities of trustees

As axplained more fully In the trustees’ respansibilities statement set oul on page 10, the trustess (who are
also the directors of the charllable company for the purpasea of company law) are responsible for the
preparstion of the financlal statements and for being satlsfiad that they glve a true and falr view, and for suoh
internal control as the trustees determine [s necessary to enable the praparation of financial statements that
are free from material misstatement, whether due to fraud or error. i

in preparing the financlal statements, the trustees are responsible for assassing the charitable company's
ability to continue as a going coneern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting Unless tie trustees elther Intend to fiquidate the charltable company or
to cease operatlons, or have no realistlc alternative but ta do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to abtain reasonable assurance about whether the financial statements as a whole are
free from materlal misstatement, whather due to fraud or error, and to [ssue an auditor's raport that includes
our oplnion. Reasonable assurance I a high level of assurance, but s not a guarantee thal an audit
conducted In accordance with ISAs (UK) wili always detect a material misstatement when It axists.
Misstatements can arlse from fraud or error and are consldered materlal if, Individually ar in aggragate, they
could reascnably be expected to influence the economic declslons of users taken on the basls of these

financial statements.

As part of an audlt In accordance with 1ISAs (UK) we exerclse professional judgement and malntain
professional scepticism throughout the audit, We also:

« Identify and assess the risks of materal misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
Is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud Is higher than for one resulting from error, as fraud may Invoive
collusion, forgery, intentionat omisslons, misrepresentations, or the override of internal control.

« Obtain an understanding of Internal control relevant to the audit In order to design audit procedures that
are appropriate In the ciroumstances, bul not for the purposes of expressing an opinion on the
effectiveness of the charitable company’s internal contral.

» Evaluate the appropriateness of accounting policles used and the reasonablensss of accounting
sstimates and related disclosures made by the trustees.

» Conclude on the appropriateness of the trustees’ use of the golng concem basis of accounting and,
based on the audlt evidence abtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company's ability fo continue ag a going
concern. If we conclude that a material uncertalnty exists, we are required to draw attention In our
auditor’s report to the related disclosures in the financlal statements or, If such dlsclosures are
inadequata, to modify our opinlon. Our concluslons are based on the audit svidence obiained up to the
date of our auditor's report. However, future events or conditions may cause the charltable company to
cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financlal statemenis, including the
distlosures, and whether the financial statements represent the underlying transactions and eventsina
manner that achieves fair presentation,

» Obtain sufficlent appropriate audit evidence regarding the financlal information of the antitles or
huslness activities within the group to express an epinton on the consolidated financial statements. We
are responsible for the direction, supervision and performance of the group audit, We remain solely
respongible for olir audit report. . ~ — e
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Dacorum Council For Voluntary Service
Independent Auditor's Report fo the Trustees of Dacorum Council for Voluntary Service

Ty o

We communicate with those charged with governance regarding, among other matters, the planned scope
‘and timirg of the audit and significant audit findings, including any slgnificent defleiencles In Internal control
that we Identify durlng our audit.

Use of our report

This report [s made solely to the charltable company's members, as a body, In accordance with Chapter 3 of
Part 18 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them int an auditor’s report and for no other
purpase. To the fullest exient permitted by law, we do not accept or assume responsibility to any party other
than the charltable company and charitable company's members as a body, for our audit work, for this report,
or for the oplnlons wa have formed.

TR B s et g s rveen et T 4 Victoria Square
Silvir Vitlello St Albans
Senior Statutory Auditor Hertfordshire
For and an behalf of Moore Kingston Smith LLP, Statutory Auditor AL1 3TF
pate: |, |1, 19
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Dacorum Council For Voluntary Service

Statement of Financial Activities
For the year ended 31 March 2049

2019 2018

Unrestricted Funds Restricted Tofal Unrestrictad Funds Restricted Total
Note General Desigrated Funds Funds General Designated Funds Funds
£ £ £ £ £ £ £ £
INCOME AND ENQDOWMENTS:
Donations and legadies 2 850,930 - - 850,930 493,654 - 6,988 500,642
Cther frading activities 43,676 - @ 13,576 2,470 - - 8,470
Incomea from investments 3 350 - 350 540 - - 540
Cther income 4 - - - - 63364 . ... = . 63,364
964,856 - - 964,856 566,028 - 6,988 573,018

Income from charitable activides 1 546,826 - - 546,826 . 2,121,854, - - 2121854

, 548876 . i mam 546,826 ] 2,121,854 - - . 2121854
Total Income and Endowments TE e = . TAZER T REELAE — 5588 ZEMETG-
EXPENDITURE:;
Expenditure on charitable activities 51 1,480,052 - = 1,480,082 2,539,702 - - 2,533,702
Total Expenditure 1,480,052 . - - 1,480,052 2,539,702 - = . 253,702
Net (Expenditure \income before other recognised gains a 31,630 - - 31,830 148,180 - 8,988 155,166
and lasses
Transfers - -
Net (Expenditure) incorme after transfers between funds L0 - - 31,630 148,180 8,988 155,168
Reconciliation of Funds
Balance brought foraard
at st April 2018 670,580 - 17,747 688,327 522,400 - 10,759 533,159
Balance carried farward e )
at 31st March 2019 15 0L - I77A7 T 710957 T EER TTTT - I 747 BEE T

The notes on pages 20 to 30 form part of these financial statements.
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Dacorum Councll Far Voluntary
GConsolldatad Balance Sheat
For the year ended 31 March 2019

Service

Fixed assate:
Tanglhle asgets 10
Taotal {lxed assals

Current assels:

Dehiors 13
Cast at bank and fn hand

Total gurrent assels

Liahilities:

Creditors: Armounts faliing dus within one

year 14

Net current assels

Total assets less surrent (labilities

The funds of the charity:

Rastricled funds 18
Unrastricted funds
Ganeral funds 16

Total funds

2018

£ £
114,843
BRI
715,731
481,808
1177540
. [674,028).
605,314
710,957 _
17,747
702,210

719,857
e

2018
£ £
118,950
—TT8p50"
630,252
89BAT4
156750
(767,349)
_ BBGATT
BT,
17,747
88357,

Thase accounts have been prepared In accordance with the speclal provisions of Parl 18 of the Gompanies

Act 2008, relating to small companles.

signed on thélt behalf by:

j /(/’
s, ,rCuj v e e _...‘..'-.r‘;...«;'-n""'~J
fr Colin Gage

Signed on behalf of the Board of Trustaes

Charlty number; 288080
Comipany number; 01746852 (England & Wales)

The notes an pages 20 te 30 form part of theze financiel statemants;

These financial atatements were appraved by the membars of the Board of Trustess on ., a’“ a‘ﬂ[q and

H




Dégorum Council For Voluntary Service
Balanca Shest
Far the year ended 31 March 2010

) St R S T ST

Notes 2019 2018

£ £ E £
Flxed uxasls:
Tangltle asasts 10 100,142 116,860
Invostments 12 i el
Tolal fixed assata 100,163 1 ﬂjﬂ_ 30
Current asasts:
Debiora 13 770871 630,252
Cash al bank and In hand 316,287 668,474
Total current assals 4067258 1,920,740
Linhilitien: o
Gradiors: Amounts faling dus wihinone year 14 (487484, . (781,048)
Naf ourrant sesots ' ‘;61_9,?941 . __biagi7
Tofnl asusts (sxs currani Jiabiiities - ’)'179.95:7_., . .‘ﬁB.BI'G..'!T
The funds of the charlty:
Rssiricted funds 16 worar 17,747
Unresirated funds e
Genaral funds 16 702210 __GrERe.
Totel funds . .;jé,ﬁar ﬁaﬁ@gz

Thase accounts hava been prepared ln acaordance with the =pels! provisione of Part 16 of lhe Companies Act
2008, relafing to small comparntes.

Thesé finanolsl statements wera approvad by the members of tha Beard of Trustoes on ,Q'Lt ’ q 9 and slgned
on thélr hehalf by:

= iiGage
Signed an hehalf of the Board of Trustess

Chartly number: 288080
Company number: 017468592 (England & Weles)

The notes on pages 2 {o 30 farm part of these financlal statemaats,




Dacorum Council For Voluntary Service

Cansclidated Staternent of Cash Flows
For the year ended 31 March 2019

Notes 2019 2018

£ £
Cash flows from operating actlvitles:
Net cash provided hy aperating activities 1 (205,283) 224,668
Cash flows trom Investing activities:
Interest racelved as0 540
Purchase of property, plant and equipment {28,752) {71,632)
Sale of Investmeant propertles - 166,667
Net cash provided by Investing activilles EeAT) - 85615,
Change in cash and cash equivalents in
tha roporting perlod {234,665) 3_20,263
Cash and cash equlvalents at the
beginning of the reporting perlod £98,474 376,211

Cash and cash equivealents at the end . . e
of the reporting period 461,808 T RR64AT4




Dacorum Council For Voluntary Service

Notes to the Consolidated Cash Flow Statement
For the year ended 31 March 2019

1 Recongciliation of net incomef{expendlture) to net cash flow from operating activities

2019 2018
E £
Net incoms/{expenditure) for the
reporting pariod 31,830 155,168
Adjustments for:
Depreclation charges 34,059 26,884
Interest received (380) (540)
{Increase)/decraase In debtors (85,470) {310,221)
Increasef(dacreasa) in credilors (185,123) 363,287
Net cash provided by/(used in}
operating actlvitles {205,283) " 224,588
2 Analysis of cash and cash equivalents
Cash in hand ° 461,809 696,474
Total cash and cash equivalents 461,809 " T84S
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Dacorum Council For Voluntary Service

Notes to the Financial Statements
For the year ended 31 March 2019 _ _

1 Accounting policies
Basla of praparation of the Financlal Statements

The financlal statements have besn prepared In accordance with the Flnancial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102) and with the Companiss Act 2006, The Charitles Act
2011 and follows the Statement of Recommended Practice applicable to charities preparing thelr accounts
in accordance with the Financlal Reparting Standard applicable in the UK and the Republic of lreland {the
SORP"). The financlal statements have heen prepared on the Wistorigal basls except for the modification to a
fair value basis for certain financlal Instruments as specfied in the acoounting policies below.

Golng cencern

The trustass have assessed whether the use of going concern is appropriate and have considered possible
events or conditions that might cast significant doubt on the abllity of the charltable company to continue as
a going concern. The trustees have made this assessment for a porlad of at least one year from the date of
the approval of these financlal statements. In particular, the trustess have considered the charitable
company's forecasts and projectlars and have taken account of pressures on fee Income. Afler making
enqulrles, the trustees have concluded that there Is a reasonable expectation that the charitable company
has adequate resources to continue In operational existence for the foresasable future. The charitable
company therefore continues to adopt the going cancern basls in preparing Its financial statements.

Basls of consolidation

The rasults of DCVS Trading Limited have been consolidated on a line by line basis. The results for the
subsldlary are disclosed in note 12,

Signiflcant judgemants and estimates

No ftems in these financial statements include significant judgamsnts and estimates that management has
mada In the process of applying these accaunting palicles or that have a significant risk of causing materlal
adjustment to the book value of asssts and llabllitles within the next financlal year.

{ncoming resources

Grants are recognised as Incama over the period to which they relate, Any grant funding received in
advance s recognised as deferrad Income on tha halance sheet.

All other Incoming rescurces are recognised when the charity is entitled to the Incoma, there is certainty of
recelpl and the monetary value can be measured with reasonable accuracy.

Resources sxpended and the basis of allocation of costs

Expenditure s accounted for on an accruals basis. Overheads and other costs not directly attrlbutable fo
particular projects are apportioned to the relevant funds on the baals of management estimates of the
amount attributable to that activity in the year, either by reference to staff, lme or space accuplad, as

Costs relating to a particular activity are allocated directly and others are apportioned an an appropriate staff
basls. All costs are aliccated belween the expendilure categorles of the Statement of Financlal Acvitles an
a basls designated to reflect the use of the resources.

20



Dacorum Council For Voluntary Service

Notes to the Financial Statements
For the year ended 31 March 2019

1 Accounting policies (continued)

Fixad asseis

Depraclation Is provided al rates calculated to write off 1he cost or valuation of fixed assels, less
estimated residual value, over the expectad useful lifs on the following basis:

Motor vehicles ~ 8 years Stralght Line
Offica fixture and fittings - 20% Reducing Balance
Computer equipment - 3years Stralght Line
Lease premium - Tyears Siraight Line
Investments

Interests in subsidiaries are inifially measurad at cost and suhsequently measured at cost lass any
accumulated Impalrient fosees. Tha Investments are assassad far Impalrment at each reporting date
and any impairment losses or reversals are recagnised immediately In profif or losa,

A subsidiary Is an entiy controliad by the charitahle company, Cuontrel Is the power to govern the
financial and operating policies of the intity so as to abtaln beneflts from Its activities,

Financlal assets

Basle financial assets, which include trade and other recelvables and cash and bank balances, are
Initially measured at fransaction price including transaction costs end are subsequently carrled at
amortised cost using the effective Interest method, unless arrangement consiitutes a financing
transaction, where the transaction ls measured at the present value of the future recelpts discounted at

a market rate of Interest.

Financial llabilities
Basic financial llabilitles are Initlally measured st transaction price.

Taxation
Tha charity is exempt from corporation tax on its charitable activities,

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the disoretion of the
frustees.

Reastricted funds can only be used for particular purposes within the objects of the charity. Restrictions
arlse when specified by tha donor or when funds are ralsed for a patticular purpose.
Designated funds are reserves which have been earmarked for particular uses by the trustees.

Further explanation of the nature and purpose of each fund Is included In the notes to tha financlal
statements.

Penslon casts and ather post-retirement benafits

The charitable company operates a deflned contribution pension scheme. Contrlbutions payable to the
charltable company's benslon schema are charged to the Statement of Financia} Activities in the period

to which they refate.

The charltable company Is also part of the Local Government Penslon Scheme (Herfordshire County
Gouncll). Sea note 17 for the details

21



Dacorum Council For Voluntary Service

Motes to the Financial Statements
For the year ended 31 March 2019

1 Accounting pollcles {(continued)

Foreign currency transtation

Monetary essets and llabliities denominated in forelgn currencles are transiated nto sterling at the
rates of exchangs ruling at the balance sheet date. Transactions In forsign currencies are recordad at
the rate at ihe date of the transaction. Al differences ars taken ta the Statement of Financial

Achvitfes.
2,1 Donatlons and legacies Group
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
Giits and donations 6,134 - 6,134 17,479
Sponsorship 10,800 - 10,900 7,872
Affiliation fees 22,230 - 22,230 18,460
Grants 805,817 - 895,617 457,031
T 934,881 _ . 934,881 500,642
Grants racelvad, included in the above, are as follaws:
Group
tnrestricted Restricted Total Total
Funds Funds 2018 2018
£ £ £ £
Dacorum Borough Coungcll 1,840 - 1,840 2,500
iHertfordshire County Council 230,141 - 230,141 117,557
Other Granis 663,636 o 663,638 336,874
806,617 - 895,617 457,039 .
2.2 Donations and lagacies Charity
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ E £ £
Gifts and donations 22,183 - 22,183 17,479
Sponsorship 10,900 - 10,900 7,672
Afilliation fees 22,230 E 22,230 18,480
Granis 895,617 - 806617 457,031
.. 960,930 - T T g50,830°0 ¢ 500,642
Grants receivad, Included in the above, are as follows:
Charity
Unrestricted Restricted Total Totat
Funds Funds 2018 2018
£ £ £ £
Dacorum Barough Councll 1,84¢ - 1,840 2,500
Hertfordshire County Councll 230,141 " 230,141 117,857
Other Grants 663,638 + 663,630 336,974
_ 805617 ... . §85817 457,031

22




Dacorum Council For Voluntary Service

Notes to the Financlal Statements
For the year ended 31 March 2019

3.1 Investmonts

Bank Interast

3.2 Investments

Bank [nterest

4.1 Other Incame

Profit on disposal of fixed asseta

4.2 Othar Income

Profit on disposal of fixed assets

51 [ncome from charitable activities

Management fees
Contract income
Rent recalvable
Earned income
QOther income

6.2 Income from charitable activities

Management faes
Contraot Income
Rent racelvable
Earned Income
Ofther income

Group
Unrestricted  Restricted Total Total
Funds Funds 2019 2013
£ E £ £
380 380 540
Charity
Unrestricted  Restrictad Total Toftal
Funds Funde 2019 2018
E E £ £
350 ~ 3580 540
Group
Unrestricted  Restricted Tatal Total
funds Funds 2019 2018
£ £ £ £
= 2 = 63,364
Charity
Unrestricted  Restricted Total Totat
Funds Funds 2019 2018
£ £ £ £
i - - 63,364
Group
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
14,967 - 14,987 13,802
2,322,936 - 2,322,935 1,482,874
8,400 . 8,400 16,853
186,218 - 186,218 626,378
.. 10,597 - 10,597 2,847
254307 R X KA | A021,854
Charlty
Unrestrioted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
8,225 - 98,225 13,802
243,386 - 243,386 1,462,874
B,400 - 8,400 16,063
186,218 B 186,218 625,378
10,597 s 10,597, . 2847

46526,

538,875

¥ 1
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Dacorum Council For Voluntary Service

Notes to the Financial Statements
For the year ended 31 March 2012

6.1 Expenditura on charltable activitles Group

Unrestricted  Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
Costa directily related to actlvities
Activity costs 871,177 - 571,177 311,306
Events 144 - 144 15,608
Bad dehts €62 - 662 1,467
DCT rental apportionment 1 . 1 6,457
Insurance 8,269 . 8,269 10,436
Staff canference and training 1,699 - 1,689 1,335
Staff recruttment 840 - 840 "
Direct staff costs {note 8) 1,074,670 = 1,074,670 800,473
Suhserptions and publlcations 3.670 < 3,870 3,228
Translation / {nterpreting 1,128,232 - 1,126,232 855,856
Premises costs 31,663 b 31,583 12,724
Motor expenses : 58,144 - 58,144 65,605
Volunteer expenses 60,991 “ 60,991 42.088
Depreciation 17,822 £ 17,822 16,280
2,056,884 - 2955884 2,142,750

Other
Advertising and publiclty 354 - 364 957
Staff costs {note 8) 358,223 - 358,223 276,462
Communication costs 25,210 “ 258,210 18,615
Computer costs 43,471 » 43,471 33,410
Office expenses 17,710 - 17,710 14,977
{nsurance - - ~ .
Govarnance costs {(note 7) 19,142 - 19,142 27,016
Dapreciation 16,237 . 16,237 10,614
Sundry 10,392 - 10,392 12,030
Bank charges 3,353 - 3,353 1,068
Fareign exchange (gain)/loss 10,348 . 10,348 1,013

: 504,440 ~ 504,440 396,952

Crat

Support costs are allocated on a judgemental basls with the exception of staff costs which are based on time

spent,
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Dacorum Council For Voluntary Service

Nates to the Financlal Statements
For the year ended 31 March 2019

6,2 Expenditure on charltable activities Charity
Unrestricted  Restricted Total Total
fFunds Funds 2019 2018
£ £ £ £
Caosts directly related to activities
Activity costs 569,204 “ 569,204 311,305
Evenis 144 - 144 15,606
Bad dehts 716 - 716 1,457
DCT rantal apportionment 1 - 1 8,467
Insurance 8,289 - 8,269 10,436
Staff conferenca and tralnlng 1,669 ~ 1,688 1,385
Staff racruitment 840 - 840 .
Direct staff costs (nota 8) 431,31 - 431,301 800,473
Subscriptions and publications 2,221 = 2,221 3,228
Translation / Interpreting - - x 855,859
Premlses costs 31,483 - 31,463 12,724
Muotor expenses 58,144 - 58,144 85,605
Volunteer expenses 60,99 - 60,891 42,088
Depraciation 17,822 - 17,822 16,280
1,182,774 - 1,182,774 2,142,750

Cther o
Advertising and publioity 364 - 354 857
Staff costs {note 8) 184,843 - 164,843 279,452
Communication costs 16,207 - 15,207 18,515
Computer costs 30,172 - 30,172 33,410
Offlce expensss 17,710 - 17,710 14,977
Insurance - " - -
Governance costs {note 7) 17,618 - 17,516 27,016
Depreclation 8,437 - 8,437 10,614
Sundry 10,331 ~ 10,331 12,030
Bank chargas 2,627 - 2,627 1,968
Forelgn exchange {galnytoss 10,081 _% 40,081 1,013

.. 297.278 5 207,278 308,052

741

7.2

Support costs are allacated on a Judgemental basls with the exception of staff costs which are based on time

spent.
Governance costs Group
Unrestricted  Rastricted Totat Tofal
Funds Funds 2019 2018
£ £ £ £
Auditors' remuneration 12,107 - 12,101 11,202
Profagsional fees _ 7.041 - 7,041 15,814
) 19,142 - 19,142 27,018
Governance costs Charity
Unrestricted  Restrictad Total Total
Funds Funds 2019 2018
£ £ £ £
Auditors' remuneration 12,104 - 12,101 14,202
Profasslonal fees 5415 - 5415 | .. 15814
- 17,516 27,076

7,518
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Dacorum Council For Voluntary Service

Notes to the Financlal Statements
For the year ended 31 March 2018

8.1 Staff costs - Group 2619 2018
£ £
Wages and salar{es 1,388,082 1,028,278
Soclal securily casts 29,692 38,51
Qthar pension costs _ 15,119 12,136

1,432,803 1,076,025,

Included in staff costs above are costs In ralation to contrasted workers engagsd via workers' agreements
for translation and adult learning services. These workers are not employees of the charity,

Key management personnel include the Chief Executive Officér, Assistant Chief Executive Officer, and
the Chlef Financial Offlcer. The tolal employae benefits of the Charlty’s key managament personnel were
£123,740 (2018: £109,508).

Number of amployees - Group

The average number of employses during the year was: 2019 2018
Management 3 3
Administration ' 3 4
Activity ' o w18

24 28

No trustees recelved any remuneration or were refmbursed for any expenses in the current or prior year.

8.2 Staff costs - Charity 2019 2018
£ £
Wages and salarles 583,138 1,028,278
Soclal security costs 24,743 38,51
Other panslon costs 8,263 12,136 .

616,144, _ 1.076,825_

o o

Key managsrment personnel Include the Chief Executive Officer, Assistant Chief ‘E;cacutlvé Offlcer, and
the Chief Financial Officer. The total employse benefits of the Charity's key management persorinel were
£128,740 (2018: £108,508).

Mumber of employees - Charity .

The average number of employeas during tha year was: 2019 2018
Management 3 3
Administration 3 4
Activity 14 18

. - 20 26 7

No trustees racelved any remuneration or were relmbursed for any expenses in the current or prior yeai',

9.1 Net incoming / outgolng resources Group
Net movements In rescurces are stated after charging / (crediting): 2019 2018
£ £
Auditors’ ramuneration 12,101 11,202
Depreclation 34,059 26,094
{Galn}/ loss an forelgn exchange 10,348 103
9.2 Net incoming [ outgolng resources Charlty
Net movements in rasources are stated after charging / (crediting): 2019 2018
' £ £
Auditors' remuneration 12,101 11,202
Depreclation 26,259 26,894
(Gain) / loss on farslgn exchanga o 10,081, 1,013

Co e e aee - e VR T T .
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Dacorum Council For Voluntary Service

Notes to the Financial Statements
Faor the year ended 31 March 2019

10 A) Tangible fixed assets

10

11

Graup

Gost!

At 1 April 2018
Additions
Disposals

Al 31 March 2019
Depreclation:

At 1 Aprll 2018
Charge for the year
Eillminated on disposal
At 31 March 2019

Net Book Valua:
At 31 March 2019

Al 31 March 2018

B) Tangible fixed assets
Charity

Cost:

At 1 Aprll 2018

Additlons

Transferrad to subsidiary

At 31 March 2019

Depreciation:

At 1 Aprll 2018

Charge for the year

Eliminated on transfar to subsidiary
At 31 March 2019

Nef Book Value:
At 31 March 2018

At 31 March 2018

Frashold property

Short Term Motor Plant & Total
Lease Vehicles machinery @
£ £ £ E
16,622 333,701 184,694 636,017
. 18,985 10,757 20,752
16,622~ 7 352,686 195,451 564,760
16,822 056,202 143,153 416,067
. 17,822 16,237 34,059
16,622 274114 159,380 450,126
a 78,582 36,081 114,643
N 77,408 41,541 118,850
Short Term Motor Plant & Total
Lease Vahicles machinery o
£ £ £ £
16,622 333,701 184,894 535,017
. 18,895 10,757 29,752
. ~ (27,639) (27,839)
16,622 352,606 167,812 537,130
16,622 256,292 143,163 416,067
- 17,822 8,438 28,260
- - (5,359) (5,350)
16,622 274114 145,232 436,966
- 78,582 21,580 . 100,162
- 77,409 41,541 118,950

The company holds the freehold of 3 St Mary's Read, Hemel Hempstead. This ls subject to an equitable
interast with Hightown Praetarlan Houslng Association Limited who are entitled to recelve one half of the
sale proceeds if the properly Is ever soid. The properiy is currently let to Dacorum Borough Council on a
125 year lsase at a peppercorn rent. The lease commenced in Decembar 1895.
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Dacorum Council For Voluntary Service

Notes to the Financlal Statements
For the year endad 31 March 2019

12 Fixed Asset Investments

The company has set up a trading subsidiary, DCVS Trading Limited, of which it Is the sole sharehalder.
The company Is Incorporated In England & Wales and its reglstration num ber Is 01745852.

In the first period of account from 29 December 2017 to 31 March 2018 the company made profits of £nll
and &t the pariod end had nel assaels of £1.

Group Gharlty
£ £
Cost as at 1 April 2018 W :
Additions - 1
Disposals . T
Cost as at 31 March 2019 _ s -1
S 4
13 Daebhtors Group Charity
2019 2018 2019 2018
£ £ £ £
Trade debtors 350,830 353,872 106,932 363,872
Prepayments and other debtors 355,80 276,380 162,868 276,380
Amounts due from frading subsidlary - - 501,181 -
715731 630,752 '
14 Creditors: amounts falling due within one Group Charlty
year 2019 2018 2019 2018
£ £ £ £
Trade creditors 89,471 184,703 89,471 184,703
Funds held for others 100,582 106,785 100,682 108,785
Tax and social security costs 169,794 143,365 85,032 143,365
Defarred income 181,005 276,543 161,005 278,543
Other creditara 51,374 45,953 51,374 45,053
572,220 _ TE?,549 o —,467,46’4 ~ T 757,349
Movemeant in deferred Income
Deferred income brought forward 276,643 124,694 276543 124,504
Released in year (276,543}  (124,684) (276,543) (124,504)
New provislon added 161,005 276,543 161,005 276,543
Deferred income carred forward ' 761 ,005 - Az‘?e‘,545“ 181 ,'005”' 2?6,'543

Income is recognisad In the year to which [t relates, these conditions are set by grants and contracts.




Dacorum Council For Voluntary Service

Notes to the Financlal Statements
For the year ended 31 March 2019

15 A) Resarves - Group

15

Ganeral Reserve

Total unrestricted funds

Dacarum CSP
TLt
Highfield

Total restricted funds

Total funds

B) Resorves « Charlty

General Resaerve

Tatal unrestricted funds

Dacarum CSP
TL
Highfiald

Total restricted funds

Total funds

Transfars,
At1April  Incoming Resources gains and At 31 March
2018 resources  exponded logees 2019
£ E £ £ £
870,580 3,491,054 (3.4680,324) - 702,210
670,580 3,491,954 (3,460,324) “ 702,210
7,680 - < - 7,680
3,108 - . - 3,108
6,958 - - . 6,958
17,747 v - - 17747
588337 3,491,080 (3.460,028) : 719,957
Transfers,
At1April  Incoming Resources gains and At 31 March
2018 resources expsnded losses 2019
£ £ £ £ £
670,580 1,511,882  (1,480,052) - 702,210
Te70580 1511882 (1,480,052 = 707,210
7,680 = - - 7,880
3,100 - - - 3,100
6,968 - - “ 6,958
AT TAT_ - o AT
©88,377 1611682 (1480,052) - 719957
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Dacorum Council For Voluntary Service

Nates to the Financial Statements

For the year ended 31 March 2019 _

16 A) Analysls of net assets - Group General Restricted Total

£ £ £
Fixed Assets 114,643 - 114,643
Debtors 718,731 = 715,731
Cash at hank and in hand 444,062 17,747 481,809
Creditors: amounts falllng
due within one year  (572,226) {572,226)
. 17,747 710,957
16 B) Analysls of net assets - Charity General Restricted Total
£ £ £
Fixed Assets 100,163 - 100,163
Dabtors 770,971 = 770,971
Cash at bank and in hand 298,540 17,747 316,287
Creditors: amounts falling
due within one year _ {467,484) LR .. (467,464).
T 702,210 T A Ay T A8
17 Penslon commitments

18

19

The charity operates a defined contribution scheme. Contributions payable by the charlty to the fund amounted
to £8,263 during this year (2018 - £10,659).

There was an outstanding contribution amount at 31 March 2018 of £1,706 (2018: £1 ,013).

The Charity Is also part of the Local Government Penslon Scheme (Hertfordshire County Council). An
actuarial valuation was prepared by Hymans Robertson LLP for the year ended 31 March 2016. This report
indicated a possible pansion deficlt that is indeterminable and under discussion.

Share Gapltal

The company has no share capital and is imited by guarantee. Each members liability is imited to £1.

Related party transactlons

During the year the Charity paid £nll (2018: £2,152.80) for legal services to SA Law, a firm of which one of the
trustess Is a consultant.

During the year the Fresco Properties Lid, a company of which the former Chief Executive Officer was a
director, paid £nil (2018: £100) for membership of the Charity’s Connect Dacorum project.

During the year the Charlly provided services totalling £5,700 {2018: £79,356) to Dacortium, a charitable
company connected by common officers. At the balance sheat date an amount of £18 (2018: £5) was dus to

Dacortium.

DCVS Trading Ltd Is a wholly owned subsidiary of Dacorum Council for Voluntary Service. itis a company
reglstarad in England and Wales with the same registered cffice.

During the year Dacorum Council for Voluntary Service charged DCVS Trading management charges of
£83,258 and recharged wages & salary costs of £804,047 to it.

At the year end the charity was owed £500,914 by DCVS Trading tid .







