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Trustees during the year 2OL8lt9

The following Trustees held office during the year:

Sandra Norburn (Chair)

Kevin Powell(Chair)
Sheila Gibson (Vice Chair)

David Packham (Treasurer)

Thomas Lichy (Vice Chair)
Angela Walker
David Connolly
Kavita Chana

Jane Gibbons
David Rose

Alan Murray (Treasurer)

appointed 6th June 2018
resigned 7th June 2018

resigned 7th June 2018

resigned 5th December 2018

appointed 5th December 2018
appointed 5th December 2018
appointed 5th December 2018
appointed 5th December 2018

Senior Managers - as at November 2019

Gary Williams (CEO)

Mohammed Ashrafi (Head of Operations)
Joynul Haque (Head of Finance)

Structure, governance and management
The charity is managed by a Board of Trustees who set and oversee the strategy for the management and development of the
organisation.

The Board meets a minimum of 4 times per year and individual trustees, in particular the Chair, meet and communicate with key

staff on a regular basis to ensure that the strategy is being implemented.

Objectives and activities
Breakthrough (Deaf-Hearing lntegration) (also known as DeafPLUS) was set up 49 years ago with the objective of deaf and
hearing people working together to achieve equality. During our lifetime we have helped to introduce many new concepts to
benefit deaf people in the UK, including deaf awareness training, digital inclusion training, and textphones. ln 2015 launched a

ground-breaking BSL video advice line, allowing deaf people to access our information and advice service from any part of the
country.

The work of the charity has four key objectives:

Promoting independence: Providing information, advocacy and advice that facilitates their full engagement with and
participation in society, Not being able to access information that the rest of the world both takes for granted and assumes

everyone can access is one of the greatest barriers to full participation and equality in society.

Helping deaf and visually impaired people to choose equipment that will help them in their daily routines, and also help keep
them safe. Providing personal assistants who also support their independence.
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Developing potential: Supporting clients into employment and helping them to prosper once they are there; providing skills
training and volunteering opportunities, and ensuring deaf employees and their hearing colleagues have an equal opportunity to
progress in their careers.

Promoting Wellbeing: Providing social and cultural opportunities to overcome isolation, improve integration and also get active.
Providing health workshops and materials.

Promoting Change and Understanding: Working to improve awareness of deaf and visually impaired people's needs. Working
with key decision makers to ensure that barriers to the achievement of social and economic potential are dismantled.

Our client-facing team are all appropriately qualified and/or experienced in lnformation, Advice, Guidance and Advocacy.T5% of
our team are deaf or living with a hearing loss themselves, which gives us the ability to empathise with our client group, having
had personal experience of many ofthe issues our clients face.

The Charitable Company, which is limited by guarantee, was incorporated on 8 December 1998 under registration number
03680467 and is governed by its Memorandum and Articles of Association. The Company was registered with the Charity
Commission on 25 January 1999 and given the number 1073468.

The Trustees delegate the day to day running of the company to the Chief Executive, supported by the staff team and volunteers,
meeting and communicating on a regular basis to monitor the financial and administrative progress of the charity, and ensure
adherence of the charity's activities to the objects stated above.

None of the Trustees/Directors have any beneficial interest in the company

There are no connected entities, this report and financial statements embraces all the activities of the Charity

Public benefit
The Trustees confirm they have complied with the duty in section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefit, 'Charities and Public Benefit'.

deafPIUS Vision
An accessible world for deaf people, with barriers to participation and opportunity removed

Mission
To empower deaf people to take control of their own lives. We do this through:

- lnformation, Advice, Guidance

- Advocacy

- Employment and career development.
- Sensory Loss Rehabilitation, particularly delivery of 'living with a hearing loss' classes.

- Equipment Demonstration, Assessment and lnstallation
- Education on Lip reading and Sensory Loss lssues

- Art, Leisure, Personal Development and Social and physical Activities
- Working to raise understanding and awareness of deaf issues.

a
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Quality accreditation
deafPLUS has been reaccredited under the following Quality Accreditations :

o Advice Quality Standard (AQS) - accreditation of our social welfare advice service
r Matrix, - accreditation of our advice and guidance on career, learning, work and life goals
r Advocacy Quality Performance Mark - a seal of quality for our advocacy service.
r Disability Confident - the Government register of good employers of disabled people

Our Quality Assurance system provides funders and service users with confidence in the services we provide across the
country. We are also a Living Wage Employer, registered with the Living Wage Foundation.

Achievements and performance
ln 2018-19;

deafPLUS supported 4,028 people across the country through 9,683 individual contacts

Our London employment service secured jobs for 14 people. 38 people participated in career training, and 11 people
took up volunteering opportunities.

- Our Mobile Advisory Service teams continued to reach out to isolated, mainly rural communities, providing practical
advice on deafness and visual impairments lo L,162 deaf / Visually lmpaired people across Hampshire and Somerset.

This included providing advice on equipment that will support their independence in the home and raising awareness among
the general public about deafness and how to communicate with deaf people. Our MAS teams dealt with 4,365 enquiries in
tota l.

Our visionPLUS teams continued to support those with visual impairment in Bath & North East Somerset, Hackney and
Ealing. This service mirrors our deafPLUS service in terms of advice, guidance and equipment support.

Our award-winning BSL video general welfare advice line supported 229 people with 674 unique cases during the year -
people in all parts of the country, most of whom were beyond the geographic reach of our regional centres. We were
delighted when the service won a prestigious national 'Helplines Partnerships'Award, and the service was subsequently
mentioned in a Parliamentary debate by the Minister of Health.

We responded to 3,556 enquiries about assistive / adaptive equipment

Our lnformation, advice and advocacy service dealt with the following cases:

Welfare Benefits 936

Housing s35

Health/Medical 308

Legal t
Debt 63

lmmigration L6

-3-
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Tra nsport 126

Consumer 392

Education, employment & Volunteering 156

Other issues / General 548

Domestic Violence

481 people attended our Lipreading / Living With Hearing Loss classes.

lnformation, advice and guidance

People with a sensory loss have some specific needs that differ considerably from those of the general population. Those who
are deaf, for example, may not pick up spoken informal incidental information such as that which helps to keep us up to date
with the world generally.

Deaf people who use sign language leave school with an average reading age of nine. Many are dependent throughout life on

others to translate written information for them. They often need significant help with day-to-day activities such as accessing

benefits, sorting out money problems or writing job applications.

People who have lost their hearing or sight may need to access guidance on adapting to life with such a major change in
circumstances. This may include the use of new equipment or how to access support.

deafPLUS / visionPLUS delivers face to face information, advice and guidance services in Bath & North East Somerset,
Birmingham, Bromley, Croydon, Ealing, Hackney, Hampshire, Merton, Somerset, and Tower Hamlets.

Our innovative, award-winning national British Sign Language (BSL) advice helpline is availablethrough deafplus.org. Clients
speak directly to an advisor who is a native BSL user, using Skype, Facetime and Zoom.

We provided advice and support on issues ranging from adaptive equipment to tax credits, housing and utility issues, benefit
changes, access to interpreters and debt agreements.

Our two Mobile Advisory Service (MAS) vehicles carry a selection of useful equipment and assisted 1,162 people with 4,365
enquiries. advising on adaptive equipment such as telephones, door bells, smoke alarms, TV devices etc . MAS staff also

assisted with basic hearing aid maintenance including retubing and provision of batteries.

Advocacy
Our advocacy services support deaf and hard of hearing clients to realise their legal and civil rights, responsibilities and

entitlements, and generally assist people in their day to day journeys through the bureaucratic maze.

Our officers can help with negotiations with third parties and act for clients who are unable to do so themselves, communicating
with our clients in British Sign Language if that is their preferred method of communication.

Benefits, housing, legal and community interaction are the most common issues that our clients need support with which clearly
demonstrate the need for such services.

3
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Advocacy interactions are very personalised and range from one or two hours through to many hours over a number of months.

Staff not only support clients with matters they bring to our advocates' attention but advocates also promote self-advocacy; sign
posting or referring clients to workshops and training that will enable them to develop their self-advocacy skills, and pathways to
improving their lives through employment or volunteering.

During the year we supported 91 advocacy cases. Worry about financial, family, health and housing issues can lead to significant
stress, and lead to difficulties relating to emotional and mental wellbeing. Deaf people can often feel significantly isolated, not
knowing who to turn to with a problem.

deafPLUS Advocacy, provided by qualified specialist workers, can help individuals have meaningful involvement in decision
making about health, mental health, education, employment and social care services allowing informed choices and facilitating
better access to the services they need.

Employment
We work across London to improve the job prospects of our deaf clients. We negotiated job placements, helped prepare

applicant's CVs, built their confidence about the interview process and helped them to work on their own employability 'soft
skills', such as time keeping, attitude and expectations, health and safety etc.

We assist employers by providing an understanding of their rights and responsibilities with regards to the Equality Act 2010. We
understand that employers (especially small companies) may be concerned about employing a deaf or disabled person, so we
explain what such concepts as 'reasonable adjustments' mean, and how they can support their prospective new member of staff
to ensure they are a happy and productive addition to their team. We also explain in-work benefits that might be available to
support the deaf person in their role (eg Access to Work payments from DWP).

As part of our commitment to both our client and their employer, we continue to support the client and employer with any
issues that arise whilst a work placement is in place or during the early months of employment.

Deaf Awareness sessions were provided for employers and our officers helped employers understand how they could make
reasonable adjustments which would enable them to both support and get the most out of their new staff member. information
and assistance on how Access To Work can support their staff member, and how to book British Sign Language lnterpreters if
necessary, together with advice on other forms of communication support.

Education, training & lifeskills
Hearing loss affects one in six of the UK population and 55% of people over 60. The effects of hearing loss are profound for many
people and can include becoming cut off from family and friends, increasing social isolation and, in more extreme cases, mental
health problems.

deafPLUS provide a variety of opportunities for deaf and hard of hearing people to enhance their skills, personal wellbeing and

sense of self-worth. These range from talks at coffee mornings, through to bingo clubs, workshops, sports and leisure activities
and skills training. ln total,481 people attended the 50 intimate events we ran in2O!8/L9.

We also provide Deaf Awareness training and information to many organisations including Councils, Employers, Housing
Associations and other interested parties.

5-
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Centres also hold events to gain feedback and understand what clients are finding difficult in the wider community, in order that
our services continue to respond to changing needs.

Partnerships that have enhanced our work:
During the year we were hard at work building new partnerships through which we can deliver our work in future. These will
help to secure and further improve our services, as well as enabling us to expand geographically.

We thank London Borough of Tower Hamlets for the provision of premises in Whitechapel and Rushmoor Borough Council for
office accommodation in Aldershot.

Ashurst LLP and Covington & Burling LLP provided pro bono legal advice and support during the year for which we are most
gratefu l.

deafPLUS has been supported by many volunteers and expert contacts who have given freely of their time and knowledge to
support all areas of the organisation ranging from the teams in the regions to advising the Board ofTrustee/Directors.

We would like to thank all our partners and volunteers. Their support in assisting us to run an organisation as diverse as

deafPLUS and visionPLUS is invaluable.

We would also like to thank the following funders for their philanthropic investment in our services

The Mrs Yvonne Flux Charitable Trust

The Eveson Charitable Trust

The lnman Charity

The Francis Winham Foundation

Smart Energy GB

Trust 2000

The Thomas Sivewright Catto Charitable Settlement

UK Portfolio -The National Lottery Communitv Fund

Henry James Sayer Charity

Sir Jules Thorne Charitable Trust

UK Power Networks

Future plans

We are continuing to adapt to a rapidly changing funding landscape, building partnerships with other organisations through
which we can bid for local grants and contracts, and also deliver important new services. New alliances will also help us to
develop innovative new services, as well as expand geographically in the coming year.

-6-
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During the year we continued to work as a member of the YOUchoose consortium led by CQC registered provider Action
Deafness, offering a Personal Assistant community support service. This service allows individuals to use their personal

independence budgets to purchase the personal support they need in their day to day lives. ln future, we will continue to
develop new transactional services of this kind, allowing people to access services which are shaped specifically to their needs.

We have increased our efforts to broaden our funding base, investing in fundraising in order to reduce reliance upon local

authority funding. We have increased our income by 54% since 2014 - against a very difficult funding background.

We have also continued to develop new national projects and activities, which will help us to raise our national profile whilst also

diversifying our funding base, allowing us to pursue grants which are targeted at country-wide work. ln doing so, we are able to
respond to demand for our services beyond our existing 'highstreet' locations. We will be continuing to develop our digital offer,
enabling deaf people to access our information and advice services wherever they are. This will build upon the success of our
award-winning BSL Advice Helpline.

Financial review
deaf PLUS, as with all charities, faces the possibility of financial challenges in the future; not least the expected pressure on

Council funding arising from a weakening economic situation throughout the country and the political and economic uncertainty
arising from Brexit.

During the year the Trustees reviewed the charity's Reserves Policy and examined the charity's requirements for reserves

following their review of risks facing the charity. The Trustees agreed to release the following designated funds in the prior year:

The Redundancy Reserve will be used only to meet the potential cost of redundancy in the unfortunate event of termination of
employment contract due to contract cessation for existing staff. The designated fund balance at 31 March 2018 was f 10,000.

The unrestricted general reserves balance at 31 March 2019 was f286,245 l2OL8: f3t7,899) equivalent to approximately three
months annual expenditure.

ln the year ended 31 March 2019 total income reduced by f25,437 to f939,153 (2018: f964,590) and total expenditure
decreased by f62,865 to f1,005,041 (2OL8: fI,O67,907), leaving net outgoing resources of f55,888 (2018: f103,317). Net assets

at year end were f4L5,326 (20L8: f48I,214). lncluded in trade debtors are some old outstanding amounts. The trustees, with
the CEO and Management of DeafPLUS, will vigorously pursue the recovery of these outstanding debtors given that DeafPLUS

has on-going business relationships with the debtors. Should it be the case that some of these amounts are not able to be

recovered they will be written off in the next financial year.

Risk management
Each year, and as necessary, the trustees undertake a comprehensive risk assessment to enable them to keep under review the
systems and practices that we have in place to manage major strategic, business and operational risks to which the Charity is

exposed.

Additionally, the Trustees keep in focus their statutory obligations, including considering the strategy for the organisation and its
financial probity.

The major risk facing deafPLUS at any given time is funding. The loss or non-renewal of a significant number of our local authority
grants and contracts, coupled with the loss of trust funding, would clearly be of concern. This risk is mitigated by the
decentralised nature of our work, with our ten locations each being funded by separate funding bodies. Nevertheless, our

7
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income generation strategy is focussed on the broadening of our range of income streams to further protect the charity. We are
also developing our fundraising operation to further strengthen our financial outlook.

Disclosure of information to auditor
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant
information and to establish that the auditor is aware of such information.

Approved by the Trustees and signed on their behalf:

$-r-r i
Sandra Norburn

Chair

Dated: lt, +( $*.oru..L*- Ao tl )

-8-
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The Trustees, who are also the directors of Breakthrough (Deaf-Hearing lntegration) for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that year.

ln preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained
in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in
operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

-9-
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Opinion

We have audited the financial statements of Breakthrough (Deaf-Hearing lntegration) (the tharity') for the year ended 3L March
2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard I02 The

Finoncial Reporting Standard opplicoble in the UK ond Republic of lreland (United Kingdom Generally Accepted Accounting Practice).

ln our opinion, the financial statements:

- giveatrueandfairviewof thestateof thecharitablecompany'saffairsasat3lMarch2019and of itsincomingresourcesand
application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC'S Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the lSAs (UK) require us to report to you where:

- the Trustees' use ofthe going concern basis of accounting in the preparation ofthe financial statements is not appropriate; or
- the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant

doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financialstatements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

ln connection with our audit of the financial statements, our responsibility is to read the otherinformation and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. lf we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. lf, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2005

ln our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees' report, which includes the directors' report prepared for the purposes of company law,
for the financial year for which the financial statements are prepared is consistent with the financial statements; and

- the directors'report included within the Trustees'report has been prepared in accordance with applicable legal requirements.

-10-
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Matterc on which we are required to report by exception

ln the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we have not
identified material misstatements in the directors'report included within the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you il in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not

visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take

advantage of the small companies'exemptions in preparing the Trustees' report and from the requirement to prepare a
strategic report.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of the charity forthe
purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with lSAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the charitable company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

/--/ V1/
Sailesh Mehta (Senior Statutory Auditor)

for and on behalf of HW Fisher

Chartered Accountants

Statutory Auditor
Acre House

11-15 William Road

London

NW1 3ER

United

€e2e-aF4---a-f- ?OZ9/2
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Current financial year

lncome from:

Donations and legacies

Charitable activities

lnvestments

Expenditure on:

Raising funds

Notes

Unrestricted

funds
general

2019

f

Unrestricted

funds

designated

20L9

f

Restricted

funds

2019

Total

2019

10,708

924,463

3,982

Total

2018

E

62,816

900,104

r,670

E e

792,476

Total income L46,677 792,476 939,153 964,590

5 41,390 41,390 76,t40

Charitable activities 7 r52,436 &LI,2ts 963,6s1 997,767

Total resources expended 793,826 8It,2t5 1,00s,041 7,067,907

Net outgoing resources before transfers (47,7491 (18,73s) (6s,888) (103,317)

Gross transfers between funds 7,086 (10,000) 2,9r4

Net expenditure for the year/
Net movement in funds (40,063) (10,000) (1s,82s) (6s,888) (103,3171

Fund balances at 1 April 2018 3r7,899 L2,724 151,191 48r,274 584,531

Fund balances at 31 March 2019 277,836 2,124 135,366 4L5,326 48L,2t4

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.

3

4

5

10,708

r3r,987
3,982

-12-
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Prior financial year

lncome fromr

Donations and legacies

Charitable activities

I nvestments

Notes

Unrestricted

funds
general

20ra
f

Unrestricted

funds

designated

20ta
E

Restricted

funds

20LA

Total

2018

62,816

900,104

7,670

E€

858,798

Total income \05,792 8s8,798 954,590

Expenditure on:

Raising funds 76,740 76,r40

Charitable activities 145,884 845,883 99r,767

Total resources expended 222,024 845,883 L,067,907

Net outgoing resources before transfers (7L6,2321 72,9rs (103,317)

Gross transfers between funds 249,140 (83,2s6) (16s,884)

Net expenditure for the year/
Net movement in funds 132,908 (83,256) (152,959) (103,317)

Fund balances at 1 April 2017 L84,99r 95,380 304,160 584,531

Fund balances at 31 March 2018 317,899 L2,724 151,191 48L,274

The statement of financialactivities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2005.

3

4

5

62,816

41,306

L,670

6

7
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BREAKTH ROUGH (DEAF-H EAR| NG TNTEGRATTON)

KNOWN AS DEAFPLUS
BATANCE SHEET

AS AT 37 MARCH 2019

2019 2018

Notes

Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year 15

Net current assets

Total assets less current liabilities

f

7,003

s0,628

600,500

658,131

(108,s89)

2,724

277,836

t,784

549,542

551,326

(136,000)

4t5,326

135,366

279,960

415,326

€

5,445

181,580

591,499

778,524

(112,391)

L2,124

317,899

2L,978

666,133

687,811

(206,597)

15 1,19 1

330,023

481,214

f f

11

13

t4

Creditors: amounts falling due after more than
one year

Net assets

lncome funds

Restricted funds

Unrestricted funds

Designated funds

General unrestricted fu nds

L6

L7

481,2L4

:

18

lF1l S"r*.ri,J:er et.9 
.

The financial statements were approved by the Trustees on

\
Ms 5andra Norburn

Trustee

Company Registration No. 03680467
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BREAKTHROUGH (DEAF-HEARTNG r NTEGRATTONI

KNOWN AS DEAFPLUS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 37 MARCH 2079

20t9 2018

Notes C

(2,033)

3,982

7,O52

r,949

9,001

591,499

500,500

E

13,8271

t,670

(135,819)

(2,L57l,

(737,9761

eC

Cash flows from operating activities

Cash generated from/(absorbed by) operations

lnvesting activities

Purchase oftangible fixed assets

lnterest received

Net cash generated from/(used in) investing
activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

22

729,475

111
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BREAKTHROUGH (DEAF-HEARTNG TNTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 MARCH 2019

1 Accounting policies

Charity information

Breakthrough (Deaf-Hearing lntegration) is a private company limited by guarantee incorporated in England and Wales. The
registered office is Deafplus London, Key Close, Whitechapel, London, E1 4HG Trinity Centre, Key Close, London E14HG.

1.1 Accountingconvention

The financial statements have been prepared in accordance with the Companies Act 2006 and 'Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)" (as amended for accounting periods
commencing from l January 2015). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest f.

The financial statements have been prepared under the historical cost convention. The principal accounting policies adopted
are set out below.

1.2 Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to adopt the going
concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the financial statements.

1.4 lncoming resources

lncome is recognised when the charity is legally entitled to it after any performance conditions hare been met, the amounts
can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified ofthe donation,
unless performance conditions require deferral of the amount. lncome tax recoverable in relation to donations received under
Gift Aid is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount is

known, and receipt is expected. lf the amount is not known, the legacy is treated as a contingent asset.

1.5 Resources expended

Expenditure is recognised on an accruals basis, exclusive ofvalue added tax.

Expenditure relating to information & guidance, advocacy, employment and education are those elements of expenditure
directly incurred in performing these activities.

Governance costs include those costs incurred in the governance of the charity's assets and are primarily associated with
constitutional and statutory requ irements.

-16-



BREAKTH ROUGH (DEAF-HEART NG TNTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONT|NUEDI

FORTHE YEAR ENDED 37 MARCH 2079

1 Accounting policies {Continuedl

1.5 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and any
impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful lives on the following
bases:

Fixtures and fittings

Computers

Motor vehicles

33% straight line

33% straight line

25% straight line

L,7 lmpairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is any
indication that those assets have suffered an impairment loss. lf any such indication exists, the recoverable amount of the
asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. ltems held for distribution at
no or nominal consideration are measured at the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in marketing,
selling and distribution.

1.9 Cash and cash equivalents

Cash and cash equivalents include cash in hand and at bank.

1.10 Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial lnstruments'and Section 12'Other Financial
lnstruments lssues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and

settle the liability simultaneously.

Basic finoncio, ossets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Financial assets classified as receivable within one year are not amortised.
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BREAKTHROUGH (DEAF-H EAR| NG r NTEGRATTONI

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONT|NUEDI

FOR THE YEAR ENDED 37 MARCH 2079

1 Accounting policies (Continuedl

Basic fi nanciol liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments
discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations from
suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. lf not, they are
presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

Derecog nition of li no ncial liobilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate the
employment of an employee or to provide termination benefits.

t,l2 Retirement benefits
The charity participates in a TPT Retirement Solutions scheme. This is a multiemployer defined benefit scheme which is being
accounted for as a defined contribution scheme because it is not feasible to identify the charity's share of the scheme's losses.

The amounts in creditors are agreed contributions to fund a deficit in the scheme.

L.t3 Leases

Rentals payable under operating leases, including any lease incentives received, are charged to income on a straight line basis
over the term of the relevant lease.

2 Critical accounting estimates and judgements

ln the application of the charity's accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised where the revision affects only that period, or in the period of the revision and
future periods where the revision affects both current and future periods,

As at 31 March 2019, provision has been made against certain old outstanding debtors based on judgements by the trustees
following discussions with the CEO and Management. Should the actual outcome of the recovery differfrom these estimates
the difference will be accounted for in the following financial period.
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BREAKTHROUGH (DEAF-HEAR|NG I NTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONT|NUEDI

FOR THE YEAR ENDED 31 MARCH 2019

3 Donations and legacies

Donations and gifts

4 Charitable activities

Other income

Analysis by fund

Unrestricted funds - general

Restricted funds

5 lnvestments

lnterest receivable

Unrestricted

funds
general

2019

€

Other income

2019

E

10,708 62,8L6

U n restricted

funds

general

2018

f

Other income

2018

f

924,463

73L,987

792,476

924,463

Unrestricted

funds
general

20L9

C

3,982

41,305

858,798

U n restricted

funds

general

2018

f

r,670

IiI

900,104
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BREAKTH ROUGH (DEAF-H EAR| NG r NTEGRATTONI

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONT|NUEDI

FOR THE YEAR ENDED 37 MARCH 2079

6 Raising funds

Fundraisins and publicitv

Other fundraising costs

7 Charitable activities

Staff costs

Other direct costs

Share of support costs (see

note 8)

Share of governance costs (see

note 8)

Analysis by fund

Unrestricted funds - general

Restricted funds

Unrestricted

funds
general

2019

f

Unrestricted

funds

general

2018

f

Total

2018

505,653

L3L,O25

343,133

11,956

997,767

r45,884

84s,883

991,767

41,390 76,L40

76,r40
:

47,390

:

lnformation
and advice

2019

242,453

91,408

180,194

14,995

79,768

449,282

1,805

10,165

34,541

L3,022

25,671

2,L36

:!:
tr,364
64,006

155,290

58,54s

723,822

9,604

59,499

287,762

fCE

Advocacy Employment

2019

f
20L9

Education,
Wellbeing,

Reablement
and Lifeskills

2019

f

Total

2019

437,770

165,043

333,764

27,074

r52,436

8rr,2t5

f

5,486

2,068

333,861 7,554 47,563 213,835 602,813 636,678

4,077

339

529,050 LL,970 963,6s1

:y*,

529,050 1,r,970 7s,370 347,261 111

Support costs are allocated against charitable activities based on the percentage of restricted income received for each.
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BREAKTHROUGH (DEAF-HEARTNG r NTEGRATTONI

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUEDI

FOR THE YEAR ENDED 31 MARCH 2019

7 Charitable activities

For the year ended 31 March 2018

Staff costs

Other direct costs

Share of support costs (see note 8)

Share of governance costs (see note 8)

Analysis by fund

Unrestricted funds - general

Restricted funds

8 Support costs

lnformation
and advice

e

203,749

48,000

138,982

4,843

58,101

336,873

2,900

16,872

54,543

1,900

25,729

149,183

206,383

48,500

L42,327

4,959

59,154

343,015

Governance

costs

f

6,750

5,206

Advocacy Employment

€ f

8,777

4,000

87,944

30,s25

Education,
Wellbeing,

Reablement
and Lifeskills

e

(Continuedl

Total
2018

505,653

131,025

636,678

343,133

11,955

r45,884

845,883

2018

2r3,423

16,4IO

52,671,

60,529

6,750

5,206

E

25r,149 12,177 118,469 254,883

7,28t
254

394,974 L9,772
':'*y-':t"

99r,767402,L69174,9r2
:

19,772

:
394,974

Support costs are allocated against charitable activities based on the percentage of restricted income received for each

f€ f

Staff costs

Depreciation

Other premises costs

Administration

Bad debt provision

Audit fees

Other governance costs

Analysed between

Charitable activities

Support costs Governance
costs

ff

223,4L8

27,927

68,381

77,629

8,409

18,550

8,524

333,764 27,074

z0tg Support costs

223,4r8

2r,927

68,381

LT,629

8,409

18,550

8,524

2L3,423

L6,4r0

52,67L

60,629

355,089

:
11,956

:111360,838

:

1T127,074

:
333,764

:
343,133

Governance costs includes payments to the auditors of f18,550 (2018- f6,750) for audit fees

-21-
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BREAKTHROUGH (DEAF-HEART NG I NTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUEDI

FORTHE YEAR ENDED 37 MARCH 2079

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the charity during the
year apart from travel reimbursements amounting to f2,605 (2078: fI,2251.

10 Employees

Number of employees

The average monthly number employees during the year was 26 (201,8:231

Employment costs 20L9

f
2018

e

Wages and salaries

Social security costs

Other pension costs

Cost

At l April 2018

Additions

At 31 March 2019

Depreciation and impairment

At l April 2018

Depreciation charged in the year

At 31 March 2019

Carrying amount

At 31 March 2019

At 31 March 2018

509,831

4r,769

10,188

E

118,555

2,033

2,033 118,565

101,634

15,931

L,784

118,565 3L7,056

L,784

7\9,076
:111

673,r38
41,925

4,0I3

Total

316,8r7
2,033

318,850

295,139

21,927

Total emoluments to key management personnel, this being the trustees and the Chief Executive, during the year amounted
to f44,000 (2018: f43,348). No employee received remuneration of more than €60,000 (2018: fnil)

11 Tangible fixed assets

Fixtures and
fittings

f

Computers Motor rchicles

cf

t98,252

798,252

193,505

4,747

L98,252

249

249

2r,678
:

15,931

:
a 7L7

:
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BREAKTH ROUGH (DEAF-H EAR| NG I NTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONT|NUEDI

FOR THE YEAR ENDED 37 MARCH 2019

12 Financialinstruments

Carrying amount of financial assets

Debt instruments measured at amortised cost

Carrying amount of financial liabilities

Measured at amortised cost

13 Stocks

20L9

43,41L

237,109

2019

20L9

39,462

3,949

7,277

50,628

20t9

7,480

s6,425

27,315

77,369

20t9
€

2018

742,5L8

305,528

2018

2018

t32,592

9,926

39,062

181,580

2018

13,460

49,523

32,928

15,480

20L8

€f

f f

Finished goods and goods for resale

An impairment loss was recognised during the year of f nil (2018: f 10,030) due to obsolete stock.

14 Debtors

Amounts falling due within one year:

Trade debtors

Other debtors

Prepayments and accrued income

15 Creditorc: amounts falling due within one year

Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

16 Creditorc: amounts falling due after more than one year

5,4457,003

:

f f

€f

LLz,397

:
108,589

:

f

Pension creditor

23

136,000 206,597



BREAKTHROUGH (DEAF-HEARTNG TNTEGRATIONI

KNOWN AS DEAFPLUS
NOTES TO THE F|NANC|AL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 MARCH 2079

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Balance at
l April 2017

E

Movement in funds
lncoming Resources

resources expended

ff

Transfers

(107,933)

80

L2,203

(70,2341

Balance at
l April 2018

EE

Movement in funds
lncoming Resources
resources expended

EE

Balance at
31 March 2019

€

Transfers

f

lnformation and guidance

Advocacy

Employment

Education

MAS Van appeal

Restricted legacy

Restricted small grants

Deaf Access

Other

L24,897 348,158

18,096

732,O79

360,465

(336,87s)

lL6,8r2l
(r49,7841

(343,012)

33,967

80,998

9,O54

26,571

6,547

t4,L36
7,990

304,160 8s8,798 (84s,883) (16s,884) 151,191

28,246

1,364

29,066

28,217

I,O54

26,577

6,547

74,136

7,990

444,227

6,856

59,810

281,583

(44L,2221

(10,078)

(70,28s)

(281,2271

12,971

2,586

(348)

2,302

44,762

728

18,243

30,881

9,O54

19,s75

72,723

(6,ss5)

(6,s471

(1,,473)

(7,990)

(811,21s) 2,974 135,366

:
792,476

:
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BREAKTHROUGH (DEAF-HEARTNG INTEGRATIONI

KNOWN AS DEAFPTUS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FORTHE YEAR ENDED 37 MARCH 2079

t7 Restricted funds (Continued)

lnformation & Advice

is also produced in other community languages to meet the needs from non-English speaking BME backgrounds.

Advocacy Services

Funding received provides deaf and hard of hearing people with advice and support, such as:

. Guidance with Applications, for example lncome Support, Disability Living Allowance (DLA) and Attendance Allowance (AA)

. Housing advice, including Housing Benefit

. Council Tax Benefit and applying for housing

. Advice on access to council services

. Access to legal services

. Providing support at meetings with other agencies

Employment

providing communication in BSL or clear spoken English. We also provide a career progression service across London, funded by Trust for London.

25



BREAKTH ROUGH (DEAF-HEART NG INTEGRATIONI

KNOWN AS DEAFPTUS
NOTES TO THE FTNANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 MARCH 2079

!7 Restricted funds (Continued)

Education, Wellbeing, Reablement and Life skills

encourage healthy lifestyles.

MAS Van appeal

Funding received for the replacement and refurbishment of the mobile advice service vehicles.

Deaf access

network.

Transfers

where the funds are no longer relevant.
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BREAKTH ROUGH (DEAF-HEARTNG r NTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAT STATEMENTS (CONT|NUEDI

FORTHE YEAR ENDED 37 MARCH 2019

18 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted funds
by the trustees for specific purposes:

Asset repair & renewals

Redundancy reserve

Bromley Xmas Appeal

Balance at
l April 2017

C

50,000

43,256

2,724

Transferc

f

Balance at
X April 2018

E

10,000

2,724

Transfers

E

(10,000)

Balance at
31 March 2019

f

(50,000)

(33,2s6)

2,L24

(10,000) 2,124

Funds earmarked for fixed asset repairs and renewals have been deemed to be no longer required for the continued
performance of the charity. The redundancy reserve has been reduced so that it meets the potential oost of redundancy in
the unfortunate event of termination of employment contracts due to contract cessation for existing staff.

12,T24

:
(83,256)

:
95,380
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BREAKTH ROUG H (DEAF-H EAR| NG I NTEG RATIONI
KNOWN AS DEAFPTUS
NOTES TO THE FTNANCIAL STATEMENTS (CONTTNUED)

FOR THE YEAR ENDED 37 MARCH 2079

L9 Analysis of net assets between funds

Unrestricted
funds

20L9

f

Restricted
funds

2019

€

135,366

Designated
funds

20L9

E

2,724

Unrestricted
funds

2018

f

Restricted
funds

2078

f

Designated

funds

2018

f

Total

20t9

Total

2018

EE

Fund balances at 3L March 2019 are represented by:

Tangible assets

Current assets/(liabilities)

Long term liabilities

27,678

666,133

(206,s971

48L,21412,r24151,191

:

27,678

502,818

1205,597l'

':''*

7,744

549,542

(135,000)

y,'2,r24
:

13s,366

:

L,784

4I2,O52
(135,000)

,:,r*

751,797 72,724
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BREAKTH ROUGH (DEAF-H EARTNG TNTEGRATTON)

KNOWN AS DEAFPLUS
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)

FORTHE YEAR ENDED 37 MARCH 2079

20 Related party transactions

There were no disclosable related party transactions during the year (2018 - none).

2L Prior year adjustment

Adjustments have been made in respect of the year ended 31 March 2018 in that a total of 813,479 of restricted income had
been incorrectly recognised in the year ended 31 March 2019 when it related to year ended 31 March 2018 as shown on the
Statement of Financial Activities.

22 Cash generated from operations 20L9 2018

Deficit for the yea r (5s,888) (103,317)

C €

Adjustments for:

lnvestment income recognised in statement of financial activities

Depreciation and impairment of tangible fixed assets

Movements in working capital:

(lncrease)/decrease in stocks

Decrease/(increase) in debtors

(Decrease) in creditors

Cash generated from/(absorbed by) operations

(3,982)

21,927

(1,ss8)

130,952

(74,3991

(1,570)

16,4TO

10,030

(39,834)

(77,4381

7,052 (13s,819)
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