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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2019

Status

Marie de 5t. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly
known as Pembroke College, in 1347, The College is an awvtonomous, self-governing community of scholars, and
cne of thity one Colieges within the University of Cambridge. The College is a registered charity and its
registered charity number is 1137492,

Alms and objectives

The College is an institution of higher education. lts purposes are the promotion of education, religion, learning,
research and scholarship, and the personal and intellectual development of its members. The College admits (as
junior members) undergraduate and graduate students matriculated in the University of Cambridge. It provides
financlal and other support to those of its members who require it in order {o achieve its purposes, and it supporis
teaching and research in the University. In furtherance of its objectives, the College maintains and manages an
investment portfolio, including properties. Besides financial and tutorial support, it provides accommodation,
catering, and other services to its members and to others. Governance arrangements for the College are set out
on page 9.

Overview of the Year

On page 19, the College Statement of Comprehensive Income and Expenditure {(SOCIE)} shows a deficit of
£1.4m (2018 surplus £7.0m). The SOCIE is a statement of ali movements of the net assets of the College
between ane year and the next. Therefore, it reports all operating income and expsnditure, investment gains and
losses and other adjustments, e.g. total return and pension adjustments. In the year, operational proparties wers
revalued resulting in a gain of £76.1m which has been shown as a prior year adjustment on page 20. As a result,
the annual depreclation charge increased by £1.2m. Also, the USS pension provision rose by £1.4m and the
CCFPS actuarial surplus of £0.6m in 2017/18 turned into a £0.4m deficit in 2018/19. The boxed section on page
19 is, in effect, the operating result as reported for the year. Therafore, the College reported a deficit of £3.9m for
2018/19 compared to £0.7m for 2017/18, greater principally because of the USS and depreciation issues above,

The College managemsnt accounis for the year reported a deficit of £42k (2018 surplus £64k). The difference
bstween that and the RCCA deficii of £3.7m is as follows:

£m
Managemant accounts deficit (0.04)
Add:
Capital additions 0.3
Less:
Depreciation (2.2)
Pensions (1.6)
Other (0.4
Deficit Included In SOCIE {3.9)

The College aims for a balanced budget in its management accounts, where a discretionary expenditure fund
replaces depreciation. Discretionary spend was £754k although includes the write off (£559K) of private
placemenl interest charged to the proposed Millers Yard redevelopment to 8" March 2018, Interest charged from
9™ March 2018 onwards will be allocated to the Mill Lane project although not capitalised.

The Balance Sheet shows net assets of £259.2m (2018 £260.6m as restated), including investments of £89.1m
(2018 £88.4m) and £30.4m (2018 £10.3m)} relating to the private placement funds invested. The private
placement of £10m is a 40-year placement at a rate of 2.62%.Total assets include short-term investments of
£20.4m which consist of gifts (net of expenditure) to fund the Mill Lane project.

Total return for the year was 4.5% (2018 7.7%). Total return includes income and capital growth but excludes
donations to the endowment.

Students

During the year, the College educated 468 (2018 4562) undergraduate students and 256 (2018 257) graduate
students. This includes all students up to the time they complete their studies, regardless of the time spent at the
College.



Pembroke College
Operating and Financlal Review (continued)

The College admits as students those who have the greatest potentia! for benefiting from the education provided
by the College and the Unlversity and recruits as academic staff those who are able to contribute most to the
academic excellence of the College, regardiess of their financial, social, religious or ethnic background.

Undergraduate student applications are shown in the table below, showing the level of diversity of students
attending Pembroke. About 22% of undergraduate students are from overseas {including EU) backgrounds:

Applicants

Number of applicants S00 (2018 804)

Arts 441 or 49% (2018 43%); Science 459 or 51% (2018 57%)

Male 50% (2018 47%), female 50% (2018 53%)

Home/EU 82% (2018 80%); overseas 18% {2018 20%)

Office for Fair Access (OFFA ***) applicants — maintained sector 421 or 65% (2018 328 or 64%);
independent sector 224 or 35% (2018 192 or 36%)

e+ » o

Offers

. Number of offers 175 (20% of applicants) (2018 163 or 22%)

State educated 66.2%, independent educated 33.8% (of home offers)
Male 51%, female 49%

OFFA applicants — 90 offers to malintained sector students from 431 applicants (21%} plus 3 open offers
and 6 from the Pool

*** OFFA applicants are defined broadly as UK residents at state schools.

The College charges the following fees:

. College fees at externally regulated rates to undergraduates enilled to Student Support and to graduate
students {with those undergraduate fees being paid by grant funding through arrangements approved by
the Government), and a fee determined by the College annually 1o overseas undergraduates and any
Home/EU undergraduates not eniited to Studemt Support. Accommedation and meal charges at
reasonable rates.

Widaning Partlcipation

The College’s work in the area of widening participation helps young people from backgrounds which are
tradilionally under-represented at Cambridge to have confidence in their ability and to conslder applying to top
universities, including Cambridge. It equips the students with information relevant ta their stage in the student life
cycle, and how to understand the additional elements of the application process at Cambridge. In particular we
work to debunk myths about what we are looking for In successful applicants. The events that we deliver are
targeted according to the stage participants are at; for example sixth formers benefil from sessions targeted at
the application process and super curricular exploration, whilst key stage 4 students receive support cn A level
selection and early preparation. In addition, we work with teachers to help them more fully understand what we
are looking for in applicants, and how our application process works, enabling them to better advise the students
they are working with. Our pregramme includes both events that work with schools groups, and those with a
focus on individual applicants. Team members from Pembroke, including the Admissions Tutor, make visits to
schools and colleges across areas of the UK, and host groups of school students and teachers in Pernbroke. Our
event programme is frequently reviewed and updated as appropriate; it includes masterclasses, personal
statemant workshops, visit days, cpen days, remole Interview sesslons, and residential events — amongst other
activities. Within total admissions and access costs of £0.9m shown on page 24, £0.5m was spent on Access and
Widening Parlicipation activity in the year.

Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge
Bursary Scheme operated in common with the University and other Colieges, bursary support for those of limited
financial means. Thal scheme was approved by the Office of Fair Access (OFFA) and provides benefits at a
substantially higher tevel than the minimum OFFA requirement. In total £1.1m has been provided to students
through this and other College provision over the last three years as detailed in the table overleal. The majority of
bursary support is provided through the Cambridge Bursary Scheme. In addition, undergraduate studentshlps
have been supported over the same peried with £0.1m of funding.

The College also provides substantia! financlal support to its graduate students. This has amounted to £1.3m
over the past thres years and includes scholarships to fund fees and living costs, as well as “top-up” funding to fill
shortfalls in students” funding packages.



Pembroke College
Operating and Financial Review (continued)

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, childcare support and travel grants. In the period June 2016 to June 2019, this
support amounted to £0.4m, Prizes and schotarships of £0.3m have also been awarded over the same 3 year
period.

In addition to its other programmes, the College operates a hardship (rent rebate) scheme for students in
financial hardship which has provided £0.3m of assistance in the past 3 years.

The following table shows the awards made to students over the previous three years:

Support 3 Year Total £k 201819 £k 2017/18 £k 201617 €k
Graduate studentships 1,346 428 487 431
Undergraduate studentships 84 21 14 49
Cambridge Bursaries 724 279 249 196
Other bursary/student suppor 339 58 95 186
Prizes and scholarships 3z7 127 104 96
Rent rebates 279 95 88 96
Book grants 35 13 12 10
Research expenses 156 53 53 50
Other awards 192 69 67 56
Total awards 3,482 1,143 1,169 1,170

The College's aims in the area of student funding are to support academic excellence irrespective of financial
background, in a diverse and interdisciplinary community. We wish to attract the most able students and enable
them to reach their academic potential. This area Is managed by the Student Finance Committes refiecting the
growing compiexity and budget of student funding. In order to achieve the grealest possible accountability the
commitiee shall: 1) support strategic and budgetary ptanning; 2) allow for adaptability in light of changes to
University and national/external funding policy landscape; and 3) respond to the needs of other sections of the
College including, for example, the Admissions, Graduate, and Development Offices. What is covered by the
student funding policy falls into three broad areas: 1) Means tested undergraduate student suppon, in parinership
and In addition to the Cambridge Bursary scheme; 2) non-means tested graduate studeniships awarded at entry
in partnership with the University complemented by a Pembroke MPhil Scheme; 3) General support avallable to
all students. General supporl for undergraduates includes vacation study grants and academic enrichment,
hardship funds, counselling and medical fee support, general travel awards as well as subject specific expenses.
Graduates have the opportunity to apply for research specific travel and conference support, as well as support-
in-kind for Pembroke student led symposia/conferences in Cambridge, academic enrichment and hardship funds;
counselling and medical fee support.

Academic performance

In 2018/19, Pembroke College continued its excellent performance for undergraduate examination results,
increasing the number of First-class degrees. There is no comparable ranking for the performance of graduate
students but a relatively large number continus to proceed to research fellowships and to other positions of
academic distinction.

Employees

In order to fulfil its charitable purposes, the College employs as Fellows Coliege Lecturers, Supervisors, Director
of Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serva as charity
trustees through being members of the College’s Governing Body. The employment of the Master and Fellows is
undertaken with the intention of furthering the College’s objectives and thelr employment directly contributes to
the fulfilment of those aims. The benefit accruing to the Master and Fellows through salaries, stipends and
employment related benefits is objectively reasonable, measured against academic stipends generally; moreover
annual pay increases normally follow national settlements applying to the university sector. Without the
employment of Fellows, the College could not fulfil its charitable aims as a GCollege in the University of
Cambridge. The total number of Fellows in the year was 82 (2018 78) excluding Life Fellows. The College also
employs 186 other FTE members of staff to provide the professional and service support necessary to run the
College. This figure compares with 178 in 2017/18.

internal Beneficlaries

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include
accommodation, loans, research grants, conference grants and book grants. These benefits are provided with
the intention of furthering the College’s aims and primarily that of advancing research. The amounts of the
benefits provided are objectively reasonable, measured against the academic bensfits made available to others
in the sector.



Pembroke College
Operating and Financlal Review (continued)

Funding of the College

Pembroke College Is funded from a series of sources. Including endowment gifts, the principal elements of
income are as follows:

2018-19  2017-18

Donations (inciuding legacies but excluding capital gifts) 11% 20%
Income from investment drawdown 20% 18%
International Programmes and conference activities 24% 20%
Student fees 18% 17%
Student rooms 15% 13%
Other (including catering, properties) 12% 12%
Total 100% 100%

Financla! performance

The College manages its finances through a set of management accounis. During the year, the College managed
its budget with a deficit of £42k, lower than the budgeted surplus of £29k. The main variances wera: fee income,
IP activity and conference income were above budget; spend exceeded budget on payroll and IT plus
discretionary spend was higher than anticipated due to the £559k interest write off as described above.

Total donations and legacies decreased during the year to £1.9m (2018 £3.3m). International Programmes (IP)
income rose significantly to £3.9m (2018 £3.4m) as the new Fall Semester Programme started and income from
PKP increased. Function and wedding income increased by ¢ £100k. Pay increases were again modest at 2%
bit overall payroll costs rose to £8.3m (2018 £7.8m) or 6% (the management accounts exclude the exceptional
USS adjustment of £1.4m). The Increase related to new appointments and casual staff in Catering plus an
increase in permanent siaff in the Porters Lodge. The College increased spend on maintenance but spent less on
IT projects. Maintenance projects included S staircase and several hostels. On the investment frant markets were
challenging in comparison to the previous year resulting in a 4.5% total return overall (slighfly higher than the
long-term target of CPl + 4%},

Buring the year, the College’s net assets decreased in value by £1.4m (see pages 19 and 21) due in part to the
increase in depreciation of £1.2m following the revaluation of assets. invesiment in the endowment of £0.4m in
the year was made. Investment assets grew by £0.9m, Including new Investment and capitat growth, although
does Include £10.4m relating to private placement funds invested.

College Income Increased from £17.4m in 2017/18 to £17.7m in 2018/19, largely because of IP income
increasing and higher endowment income. The Statement ot Comprehensive Income and Expendiiure (see
page 19), in the boxed section, reports a net deficit of £3.9m (2017/18 deficit £0.7m). Depreclation accounted for
£2.2m in 2018/19 (2017/18 £1.0m) and the USS penslon provislon was exceptional in 2018/19 at £1.4m due to
the change of assumptions regarding the past service deficit. Also, studentshlp commitments were ¢ £300k
higher than last year.

Other financlal issues of note from the RCCA are:

+ Feasin nole 1 include College fees from IP students of £0.7m (previously shown in note 2).

+ Total income from residences, catering, International Programmes and conferences (note 2) was unchanged
at £7m {2018 £7m). Income from College Members accommodation increased %o £2.5m (2018 £2.4m).
Student rents increased by RPI plus 3%.

+ Investment drawdown increased to £3.3m (2018 £3.1m). Drawdown is caioulated on a 4-year welghted
average investment portfolio at 4.0%. Drawdown from actual investments at 30™ June 2019 was 3.7% (2018
3.6%) in the year.

+ Education costs were £7.7m (2018 £6.5m). The education expenditure per student excluding research cosls
increased in the year to £9,734 per undergraduate (2018 £8,414) and £6,832 per graduate student (2018
£6,048). The increase was due to a number of factors including a share of depreciation and interest charges;
studentship commitments; a higher allocation of fundraising costs and Catering costs.

+ The total cosls of accommeodation, catering and International Programmes (note 5) increased to £8.7m (2018
£7.2m). Again, higher depreciation charges caused part of the increase.

»  The contribution to the Colieges’ Fund was £39k on page 19 (2018 £47Kk).

Development actlvity
The total income from donations received in 2018/19 was £3.9m (2018 £5.1m).



Pembroke College
Operating and Financial Review (continued)

This includes income detailed on page 19 (donations, endowment gifts and capital donations). The breakdown is
as follows:

£m
Annual giving 0.6
Restricted fund annual gifts 1.0
Unrestricted endowment gifts 01
Heritage asset gift 0.1
Corporate donations 04
Capital gifts — Mill Lane 1.7
Total 3.9

Within total College expenditure of £20.6m, a total of £1.1m was spent on fundraising, Campaign Launch,
corporate partnerships and alumni relations, including £0.3m on general fundraising.

Staffing costs and penslon schemes

The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic stal, and the
Universities Supsrannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of pension
schemes are shown on pages 30 to 33 of the accounts. Most new staff are auto-enrolled into the NOW:Pension
Scheme (a defined contribution scheme).

Payroll costs (academic and non-academic) in note 6 rose to £9.7m (2018 £7.8m). The underlying increase
occurred because of:

USS pension provision of £1.4m.

The impact of 3 new full-time posts in the Porters Lodge.
Increase in Catering staff plus an increase in casual staft used.
Increase in Research Fellows, although they are all funded.
Two short-tern academic posts ended.

Capltal projects 2018/19 and future works/discretlonary projects
During the year, the main projects were to refurbish several student hostels and S staircase. Expenditure on the
Mill Lane project in the year totalied £2m which mainly related to the refurbishment of 74 Trumpington Street.

The major projects planned in 2019/20 include: Continued work to develop Mill Lane site — there is currently
some light touch renovation to 4 and 6 Mill Lane plus planning costs for the Church building and main site
development. Budgets for 2019/20 include work to renovate H and M Staircases and several student hostels.

Reserves policy

The College unrestricted and general reserves total £149.7m (page 21). This total excludes £40.2m included in
unrestricted endowment reserves on page 21. These reserves exist to support future generations of students,
both through the provision of operational buildings and also income to partially support educational services. The
endowment reserve of £40.2m is insufficient to meet the income needs of the College and as such is
supplemented by other income such as from Interational Programmes and fundraising. As the College is a long-
term institution, reserves are held with a long-term view but an element of the unrestricted reserves could be
spent as permissible by Statute and Ordinances. Restricted and endowment reserves total an additional £69.3m,
which includes unspent Mill Lane gifts. The restricted reserves can only be spent on purposes set down by the
donor.

General Investment performance and cash management

The College general investments are reviewed at two meetings a year by the Investments Committee. External
managers are employed to manage specific elements of the investments portfolio. The College has a challenging
long-term target total retum of GPI plus 4%, i.e. to support investment drawdown plus educational inflation.
During 2018/19, the investments rose by £0.8m to £89.1m and generated a total return of 4.5%. This figure
excludes the new investment of £0.5m but includes £3.3m drawn down to fund expenditure. Over the same
period, the MSC1 AWCI rose by 4.3%, closs to the endowment total return.

The College holds a well-diversified portfolio covering most asset classes. The breakdown of assets in the
general investments portfolio at 30 June 2019 and 30 June 2018 is as follows (excluding private placement funds
invested):
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General Investments Amount % Of Amount % Of
2019 £m total 2018 £m total

Investment assets (note §) 89.1 88.4

Managed cash (other than operating balance) 3.2 36 6.8 7.7

Corporate bonds 0.0 0.0 26 3.0

Equities 382 429 s 38.0

Alternative investments (hedge funds, derivatives) 27 3.0 2.3 28

Property funds 12.7 14.3 12.5 14.1

College property — shops, land and commercialty 28.9 324 28.2 319

held properties

Private equity, venture capital 2.5 2.8 3.2 36

Other investments 0.9 1.0 1.0 1.1

Total investments 89.1 100.0 88.4 100.0

Overall investment growth 1.3% 6.1%

New investment -0.5% -2.0%

Drawdown for spending 3.7% 3.6%

Total return 4.5% T.7%

Liquid funds decreased as the Coflege invested cash in a new manager. The College has a target of ensuring the
investment portfolio has at least §% invested in liquid funds (realisable in 0-10 days) and 9% in semi-liquid
(reafisable in 11 days to 6 weeks). The level of drawdown in 2018/19 was 4% of the 4-year weighted average
investment level (or 3.7% of the actual investments at 30 June 2018).

Challenges Ahead

The College achieved a small surplus in 2018/19 and is planning for similar in the following year. A significant
reason for that continues to be income from International Programmes, in particularly the Semester Programme.
This is expected to continue during 2019/20 when more students are expected on the Fall Programme. The
maintenance budget and discretionary fund have aflowed for an increased spend on building renovation in
2019/20, with both H and M staircases undergoing much required renovation. In addition, several student hostels
are being refurbished in the Long Vacation and Michaelmas Term. Further ahead, a small expansion in Catering
space is being considered into the vacated L staircase ground floor which will happen in the next 2-3 years. Staff
costs remain at approximately 50% of total spend with recent increases seen in the Porters Lodge and Catering.
These increases are not expected to be repeated in the coming year. In recent years National Insurance and
pension costs have risen significantly. Pension costs continue to rise and there are proposed increases in USS
contributions in 2019/20, although It is hoped that a 2018 valuation exercise will reduce the USS rates from those
quoted. Following the 2017 Campaign Launch (*The Time and the Place”), fundraising to develop the Milt Lane
site is a priority to build on the generous Dolby bequest. Acquisitions of space on the Mill Lane site have now
been made: 74 Trumpington Street is now occupied; 4 and 6 Mill Lane are being used over the summer as
teaching space; the Church building will be available for renovation, it is hoped, from late 2020. The main Mill
Lane site redevelopment is expected in the subsequent five years. The greatest challenge the College faces
continues to be creating the vision of the Mill Lane site in a cost effective way, managing expectations and doing
so within the funds available from gifts and other sources.

AT Codd
Approved by: ..... £
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Pate of approval: Tl/ i / I?

Dr A Cates (Treasurer and Bursar)



Pembroke College
Corporate Governance and Public Benefit Statement

Governance .

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited Junior
Member representafives (for open business). The Governing Body is constituted and regulated in accordance
with the College Statutes. The body is responsible for the strategic direction of the College, for its on-going
administration, and for the management of its finances and assets. Meetings are held ten times a year under the
chaimanship of the Master. Supporting the Governing Body is a range of committees including: Finance,
Development, Planning, Fellowship, Investment, Consuliative, Teaching, Buiklings, Intemational Programmes
and Genera! Policy. Responsibilities of the Goveming Body are more fully described on page 11.

The Goveming Bedy members are also the Trustees of the charity and are listed on page 2. The principal officers
are listed on page 1. There are Registers of Interests of Trustees and declarations of interest are made
systemalically at meetings.

Risk assessment

The major risks to which the College is exposed are reviewed regularly by the various College committees
named above and reported to the Goveming Body. Systems are in place, or are in the process of being
established, lo mitigate identified risks. The Coflege Health & Safety Policy Statement is reviewed regutarly and
endorsed by the Govemning Body and is displayed throughout the College. As part of this palicy, the process for
reporting accidents at work is described. The College maintains a general risk register which is updated and
reviewed regularly with consideration of the necessary controls to mitigate those risks. The College also carries
insurance against key business and financial risks. College departments have also cartied out their own risk
analysls with assistance from an outside consultant, which includes a review of critical systems and allowabte
recovery times. Furthermore, the project management of the Mill Lane project also includes a detailed risk
register. Aside from the Mifl Lane project, examples of (among many) key risk areas include:

- Poor academic performance — investment in educational resources and people to defiver high guality
education; recruitment of high quality students regardless of background.

- Future of home/EU tuition fees — continue to work with the University and other organisations fo achieve
the fairest allocation of resources.

- Attracting the best, most able students — ensuring Widening Participation and Admissions processes are
well resourced and thorough.

- The degree of reliance on Intemational Programmes income — ensuring the College diversifies IP and
other College activities; forward planning to protect this valuable source of income,

- Recruitment and retention of staff and Fellows — investment in staff salaries and other benefits which are
competitive in our market; investment in training for career development and support whilst in post.

- Pension provision for staff and Fellows — ensuring the long-term viability of pension provision across all
three schemes.

- Availability of accommodation — maintaining and investing in buildings to ensure they are of suitable
quality and house all Pembroke students who wish to be housed.

-  Building projects being completed on time — ensure all major building projects have robust plans and
budgets which are monitored over the project life.

- Success of fundraising and alumni relations — investment in the Development Office to enable a
comprehensive programme of activities and fundraising to take place.

Environmental policy

In achieving excellence in teaching and research, Pembroke College manages its activities, buildings and estates
to promote environmental sustainability, conserves and enhances natural resources and prevents environmental
poliution to bring about a continual improvement in its environmental performance. The College has an
environmental policy statement which is reviewed regulady and endorsed by the Goveming Body and is
displayed in the College.

Equal opportunities

Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The Coliege is
committed to the principle and practice of equal opportunities and aims to be an equal opportunities employer,
The College's empltoyment policy seeks to ensure that no job applicant or employee receives less favourable
treatment on any grounds that are unjustified in terms of equality of opportunities for all.

Public benefit statement

In accordance with its Founding Charter and Statutes, the College’s charitable purpose is to advance education,
religion, learming and research for the public benefit by the provision, support and maintenance of a College in
the University of Cambridge. A full statement of the public benefit it provides has been lodged with the Charity
Commission. it is summarised as follows:
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Corporate Governance and Public Benefit Statement (continued)

Education:

+ The provision, in conjunction with the University of Cambridge, of an education for some 724
undergraduate and graduate students which is recognised internationally as being of the highest
standard. This education develops students academically and advances their lsadership qualities and
interpersonal skills and so prepares them to play full and effective roles in Sociely.

» The provision of teaching facililies and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

»  Social, cultural, musical, recreational and sporting facilities to enable each of its students 10 realise as
much as possible of their academic and personal poiential whilst studying at the Coliege.

Research:

» The provision of Research Fellowships to outstanding academics at an early stage of their careers,
enabling them to focus on their research in this formative period before they undertake the full teaching
and administrative duties of an academic post.

+  Supporting the research work of its other Fellows by promoting interaction across disciplines, providing
facilities and grants for conferences, research trips, and materials.

« Encouraging visits from oulstanding academics from abroad.

+ Encouraging the dissemination of research underiaken by members of the Coliege through the
publication of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual and
ethical reflection on the Christian faith and its implications for the individual and society. In particular, it maintains
and supports a Chape! and holds services which are open to the general public and visitors. Through the
College Dean of Chapsl, it supports the emotional, mental and spiritual well-being of all members of the College
whatever their faith tradition or none. It Is also the Patron of t4 parishes and maintains its historic link with
Pembroke House, in Walworth, South London, a Charity whose aims overlap with those of Pembroke College,
working in an area of high deprivation.

The Colilege maintains an exlensive library, so providing a valuable resource for members of Pembroke, other

Colleges, and the University of Cambridge more widaly as well as external scholars and researchers and the
public through regular exhibitions.

The resident members of the College, both students and academic staff, are the primary beneficiarles and are
directly engaged in education, leaming or research. However, benseficiaries include studsnts and academic staif
from other Colleges in Cambridge and from Cambridge University more widely, visiting academic staff from other
higher education institutions and visiting school children who have an opportunity to attend educational events at

the College or use its acadeamic faclfiies. The general public are also able to attend educational activities in the
College such as exhibitions.

Development

The College has a Development and Corporate Partnership team of around 12 FTE which includes psrmanent
staff and student telephone fundraisers. This team provides support for all fundraising, alumni relations and
corporate partnership activities of the College. A Development Committee consisting of Fellows overseas
Development activities and meets twice a term. There is also a Campaign Board which includes up to 20, mainly
external, members and meets once per term. The College uses an external organisation to assist with the annual
telephone fundraising campaign. On a less formal basis, the College also has a number of Alumni Chapters
around the world which helps to support and promote the College. in addition, the College will soon create a
number of Campaign Ambassadors to assist with networking and develop prospects around the world. During the
year, there were no complaints. Pembroke College subscribes to the Fundraising Regulator's Code of
Fundralsing Practice
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Pembroke College
Responsibllities of the Governing Body

The Governing Body is responsible for the administration and management of the College’s
affairs.

The Governing Body presents audited financial statements for each financial year. These
are prepared in accordance with the provisions of the Statutes of the College and of the
University of Cambridge and applicable United Kingdom Accounting Standards, inciuding the
Statement of Recommended Practice ‘Accounting for Further and Higher Education
Institutions’, as interpreted by the University of Cambridge in their Recommended
Cambridge College Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that
there is an effective system of internal control and that accounting records are properly kept.
It is required to present audited financial statements for each financial year, prepared in
accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to
ensure that:

» Suitable accounting poiicies are selected and applied consistently,
« Judgements and estimates are made that are reasonable and prudent;

» Applicable accounting standards have been followed, subject to any maierial departures
disciosed and explained in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in
operation for the foreseeable future. The financial statements are accordingly prepared on a
going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate
financial and management controls in place to safeguard the assets of the Coliege and
prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute,
assurance against material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and
financial information included on the Coliege’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.
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Pembroke College
Independent auditors’ report to the Goverming Body of Pembroke College, Cambridge

Opinion

We have audited the financial statements of Pembroke College (the ‘College’) for the year ended 30 June 2019
which comprise the Statement of Comprehensive Income and Expenditure, the Statement of Changes in
Reserves, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, inciuding a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

+ give a lrue and fair view of the state of the College's affairs as at 30 June 2019 and of its incoming
resources and application of resources for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of
the University of Cambridge; and

+ the contribution due from the College to the University has been correctly computed as advised in the

provisional assessment by the University of Cambridge and in accordance with the provisions of
Statute G,lI, of the University of Cambridge.

Basls for oplnlon

Wa conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK)) and

applicable law, Qur responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of ihe College in accordance
with the ethical requirements that are retevant to our audit of the finandlal statements in the UK, including the
FAC’s Ethical Standard, and we have fulfiled our olher ethical responsibiliies in accordance with these
requirements. We believe that the audit evidence we have obtalned is sufficient and appropriate to provide a
basis for our opinion.

Concluslons refating to golng concermn

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require
us to report io you where:

= the trustees’ use of the going concem basis of accounting in the preparation of the financial
statements is not appropriate; or

s the trustees have not disclosed In the financial statements any identified material uncertainties that may
cast significant doubt about the College’s ability to continue to adopt the going concemn basis of
accounting for a pericd of at least twelve months from the dats when the financial statemenis are
authorised for issue.

Other Information

The Governing Body are responsible for the other information. The other information comprises the information
included in the Operating and Financial Review other than the financial statements and our auditors’ report
thereon. Our opinion on the financial statements does not cover the other information and, except o the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 1o read the other informafion and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowladge obtained in the audit or otherwise appears to be materially misstated. [f we Identlfy such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
missiatement in the financial statements or a material misstatement of the other information. H, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

12



Independent auditors’ report to the Governing Body of Pembroke College, Cambridge
{continued)

« The information given in the financial stataments is inconsistent in any material respect with the
Operating and Financial Review ; or

« sufficient accounting records have not been kept; or

¢ the financial statements are not In agreement with the accounting records; or

» we have not received all the information and explanations we require for our audit.

Responsiblilities of the Governing Body

As explained more fully in the responsibilities of the Governing Body statement set out on page 11, the
Governing Body are responsible for the preparation of the financial slatements and for being salisfied that they
give a true and fair view, and for such internal control as the Governing Body determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the College's ability to
continue as a going concemn, disclosing, as applicable, matters related o going concern and using the going
concem basls of accounting unless the trustess either intend to liquidate the College or to cease operations, or
have no realistic alternative but to do so.

Auditors' responasibliities for the audlt of the financlal statements

Our objectives are fo obtain reasonable assurance about whether the financial statements as a whole are free
from matsrial misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a materlal misstatement when it exists. Misstaterents can arise
from fraud or error and are considered materiat if, individually or in the aggregate, they could reasonably be
expected lo infiluence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial slatements is located on the
Financlal Reporting Councils website at: www.frc.org.uk/auditorsresponsibilties. This description forms part of
our auditors' report.

Use of our report

This report is made solely to the Gollege’s Governing Body as a body, in accordance with College’s statutes, the
Statutes of the University of Cambridge and Part 4 of the Charities (Accounts and Reporis} Regulations 2008.
Our work has been undsriaken so thal we might state to the Governing Body those matters we are required to
state to them in an audilors’ report and tor no other purpose. To the fuflest extent permitied by law, we do not
accept or assume responsibility to anyone other than the College and the College's Goveming Body as a body,
for our audit work, for this report, or for the opinions we have formed

ﬂj.ins LIW}W‘

PETERS ELWORTHY & MOORE

Chartered Accountants and Statutory Auditors
Salisbury House

Station Road

Cambridge

CB1 2LA
Date: \§ NQV EMBER a0\q

Peters Elworthy & Moora is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Pembroke College
Statement of Principal Accounting Policies

1. Basls of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the
College and of the University of Cambridge and applicable United Kingdom Accounting Standards. In
addition, the financia! statements comply with the Statement of Recommended Practice ‘Accounting
for Further and Higher Education Institutions’ (the SORF).

The Statemant of Comprehensive Income and Expenditure includses activity analysis in order to
demonsirate that all fee income is spent for educational purposes. The analysis required by the
SORP is set outin note 7.

2. Basils of accounting

The financial statements have been prepared under the historical cost convention, modified in respect
of the treatment of investments and opserational property which are included at valuation.

3. Basis of consolidation
The activities of student societies have not been consolidated.
4. Recognition of income

Donatlons and endowments

Non exchange transactions without performance related conditions are donations and endowments.
Donations and endowments with donor imposed restrictions are recognised within the Statement of
Comprehensive Income and Expenditure when the College is entitled to the income. Income is
retained within restricted reserves until such time that it is utilised in line with such restrictions at which
point the income is released to general reserves through a reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional
disclosure provided within the notes to the accounts.

There are four main types of donations and endowments with restrictions:

1. Restricted donations — the donor has specifisd that the donation must be used for a particular
objective.

2. Unrestricted permanent endowments — the donor has specified that the fund is o be
permanently invested to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments — the donor has specified a particular objective and the
College can convert the donated sum into income.

4. Restricted permanent endowments — the donor has specified that the fund is to be
permanently invested to generate an income stream to be applied to a particular objactive.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income.

Grant income

Grants received from non-government sources (including research grants from non-governmeni
sources) are recognised within the Statement of Comprehensive Income and Expenditure when the
College is entitled to the income and performance related conditions have bean met.

Income received in advance of performance related conditions is deferred on the balance sheet and
released to the Statement of Comprehensive Income and Expenditure in line with such conditions
being met.

Investment income and change In value of Invesiment assets

Investment income and change in value of investment assets is recorded in income in the year in
which it arises and as either restricted or unrestricted income according to the terms or other
rastrictions applied to the individual endowment fund.

14



Pembroke College
Statement of Principal Accounting Policies (continued)

Total return

The College operates a total return policy with regard to its investment assets (including property).
The method of calculation altered on 1% July 2016. From the start of the financial ysar, the College
calculated its income requirements (based on a percentage of the 4-year weighted average
investment value) and that amount was transferred to investment income in the Statement of
Comprehensive Income and Expenditure. The income is stated net of investment management and
property fees. All returns from cash or property held in respect of operating assets are treated as
income as received.

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to
students or their sponsors.

Other Income
Income Is received from a range of activities including residences, catering conferences and other
services rendered.

Cambridge Bursary Scheme
The Cambridge Bursary Scheme {CBS) administration operates as follows:
- SLC (Student Loans Co) assesses the students for CBS eligibility.
- SLC pays the student diract for the CBS payment and then takes the money from the College
by direct debit.
At end of term, the University provides College with a list of students and how much their and
the College’s contribution is.
The College has shown the gross payment made to eligible students and a contribution from the
University as Income under “Academic Fees and Charges”, although strictly speaking this was not a
College transaction for this year.

5. Foreign currencles

Transactions denominated in forsign currencies are recorded at the rate of exchange ruling at the
date of the transactions. Monetary assets and liabilities denominated in foreign currencies are
translated into sterling at year end rates or, where there are forward foreign exchange contract, at
contract rates. The resulting exchange differences are dealt with in the determination of the
comprehensive income and expenditure for the financial year.

6. Fixed assets
a) Land and bulldings

During the year the accounting policy for College land and buildings used for operational purposes
has changed. Following a review carried out by professional valuers Gerald Eve these land and
buildings are now held at an updated depreciated replacement value. The valuation is reviewed
annually with a full valuation at least every five years. Freehold buildings are depreciated on a straight
line basis over their expected usefu! economic lives with a range for the different buildings averaging
batwean 30 to 55 years, where building structure is depreciated up to 150 years and fit-ou/M&E
services up to 40 years. Freehold land is shown separately and is not depreciated. Assets under
construction are valued at cost, based on the value of architects’ certificates and other direct costs
incurred. They are not depreciated until they are brought into use.

Where paris of a fixed asset have different usefut lives, they are accounted for as separate items of
fixed assets.

When land and buildings are acquired with the aid of restricted bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.
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Pembroke College
Statement of Principal Accounting Policles (continued)

Finance costs that are directly atiributable to the construction of buildings were previously capitalised
as part of the cost of those assets. In the year ended 30™ June 2019, a review was carried out of the
finance costs atiributed to the proposed Millers Yard redevelopment which pre-dated the current Mill
Lane projoct. As that initial redevelopment has been superseded by the Mill Lane project, and due to
the impairment in value of the Millers Yard site, the finance costs of £727k have been treated as
expenditure in the current year.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior to
valuation, are capitalised to the extent that they increase the expected future benefits to the Coilege.

b) Maintenance of buildings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and
Expenditure as it is incurred.

¢) Furniture and aquipment
Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure

is written off in the year of acquisition. All other assets are capitalised and depreciated over their
expacted useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)

Boats 7% p.a. (15 years)
Heating systems 5% p.a. {20 years)
Other furniture and equipment 10% p.a. (10 years)

When fumiture and equipment is acquired with the aid of specific bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.

d) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of
historical, artistic or scientific importance. Heritage assets acquired before 1*' July 2003 or with a cost
below £5k have not been capitalised since reliable estimates of cost or value are not available on a
cost-benefit basis. Acquisitions since 1* July 2003 have been caplialised at cost or, in the case of
donated assets, at expert valuation on receipt. Heritage assets are not depreciated since their long
economic life and high residual value mean that any depreciation would not be material.

7. Investments

Non-current investment assets are included in the balance sheet at market value. Investments that

are not listed on a recognised stock exchange (except estate properiies) are carried at net asset
value.

While College hostels and other properties treated as operational assets are re-valued as stated in
Ba) above, other properties and agricultural fand held for their investment value are treated and
valued as investment assets. Such investment assets are valued annually, at least by desktop
valuation, by a professional valuer (Bidwells and Cheffins) and revalued on the balance sheet
accordingly. Every five years, a full valuation is carried out.
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Pembroke College
Statement of Principal Accounting Policies (continued)

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving
and obsolete items.

9. Provislons

Provisions are recognised when the College has a present legal or constructive obligation as a result
of a past event. It is probable that a transfer of economic benefit will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation.

10. Taxatlon

The College is a registered charity (number 1137492) and also a charity within the meaning of
Section 467 of the Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in
respect of income or capital gains received within the categories covered by Sections 478 to 488 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 {o the
extent that such income or gains are applied to exclusively charitable purposes.

The Collage receives no similar exemption in respect of Value Added Tax.
11. Contribution under Statute G, Il

The College is fiable 1o be assessed for Contribution under the provisions of Statute G,Il of the
University of Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The
College may from time to time be eligible for such grants. The liability for the year is as advised to the
College by the University based on an assessable amount derived from the value of the College’s
assets as at the end of the previous financial year.

12. Pension schemes

The College participates in Universities Superannuation Scheme. With eftect from 1 October 2016,
the scheme changed from a defined benefit only pension scheme to a hybrid psnsion scheme,
providing defined benefits (for all members), as well as defined contribution benefits. The assets of
the scheme are held in a separate trustee-administered fund. Because of the mutual nature of the
scheme, the assets are not attributed to individual institutions and a scheme-wide contribution rate is
set. The College is therefore exposed to actuarial risks associated with other institutions’ employees
and is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basis. As required by Section 28 of FRS 102 “Employee beneiits”, the College
therefore accounts for the scheme as if it were a wholly defined contribution scheme. As a result, the
amount charged to the Statement of Comprehensive Income and Expenditure represents the
contributions payable to the scheme. Since the College has entered into an agreement (the recovery
plan) that determines how each employer within the scheme will fund the overall deficit, the College
recognises a liability for the contributions payabie that arise from the agreement (to the extent that
they relate to the deficit) and therefore an expense is recognised.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined
benefit scheme which is externally funded and until 31 March 2016 was contracted out of the State
Second Pension (S2P). As GCFPS is a federated scheme and the College is able to identify its share
of the underlying assets and fiabilities, the College values the fund as required by Section 28
Employee Benefits of FRS 102 ‘Retirement Benefits’. As a resuft, the amount charged to the
Statement of Comprehensive Income and Expenditure represents the amount calculated under
FRS102 guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the College to the fund in respect of the year.
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Pembroke College
Statement of Principal Accounting Policies (continued)

13. Contingent liabllitles and assets

A contingent liability arises from a past event that gives the College a possible obligation whose
existence wifl only be confirmed by the occurrence or otherwise of uncertain future events, not wholly

within the control of the College. Contingent liabilities also arise in circumstances where a provision
would otherwise be made but either it is not probable that an outflow of resources will be required or
the amount of the obligation cannot be measured reliably.

A contingent asset arises where an event has taken place that gives the College a possible asset
whose existence will only be confirmed by the occurrence or otherwise of uncertain future events not
wholly within the controt of the College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the
notes.

14. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an
expense in the year in which the employees render service to the College. Any unused benefits are
accrued and measured as the additional amount the Coflege expects to pay as a result of the unused
entitlement.

15. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include
balances which, in respsct of endowment to the College, are held as permanent funds, which the
College must hold to perpetuity.

Restricted reserves include balances in respect of which the donor has designated a specific purpose
and therefore the College is restricted in the use of these funds.

17. Critlcal accounting judgements

FRS102 makes the distinction between a group pension plan and a multi-employer pension scheme.
A group plan consists of a collection of entities under common control typically with a sponsoring
employer. A multi-employer scheme is a scheme for entities not under common control and
represents (typically) an industry-wide scheme such as that provided by USS. The accounting for a
multi-employer scheme where the employer has entered into an agreement with the scheme that
determines how the employer will fund a deficit results in the recognition of a liability for the
contributions payable that arise from the agreement (o the extent that they relate to the deficit) and
the resulting expense is recognised in profit or loss. The Governing Body are satisfied that the
scheme provided by USS meets the definition of a multi-employer scheme and has therefore
recognised the discounted fair value of the contractual contributions under the funding plan in
existence at the date of approving the financial statements.

Al other accounting judgements and estimates are detailed under the appropriate accounting policy.
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Pembroke College
Statement of Changes In Reserves
Year ended 30th June 2019

Balance at 1 July 2018
Prior year adjustment (page 34}

{Dafic}/surplus from income and expendiiure staterment
Other comprehensive income

Relsase of restricted capital funds spent In the year
Transfer from restricted to unrestricted funds

Transfer from endowmant to unrestrictad funds

Balance at 30 June 2019

Balence at 1 July 2017

Prior year adjustment (page 34)

Transter from endowmanrt to restricted

Surplus/(deficit) from income and expenditure statemant
Other comprehensive incoma

Retease of restricted capita! funds spent in the year

Belance at 30 June 2018

The notes on papas 23 to 34 form part of these accounts

Income and expanditure reserve

Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
70,916 . 33,623 80,040 184,419
- 76,084 - - 76,084
70,916 76,084 33,523 80,040 280,583
(3,870} - 2,469 405 {996}
(405} - . - {405}
6,764 (6,764) - .
177 (177 - -
73,582 76,084 20,051 80,445 259,162
{nots 17) rote 16)
Incoma and expenditure resarve Restated
Unrestricted Revaluation Rastricted Endowment Total
£000 £000 2000 £000 £000
57,70% - 44,326 75,472 177,506
- 76,084 - - 76,084
57,709 76,084 44,325 75,472 253,590
- - 229 {229) (0}
{480) - 2,077 4,797 6,394
579 - - - 519
13,108 - {13,108} . "
70,916 76,084 33,523 60,040 260,563
{note 17} {note 16)
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Pembroke College
Balance Sheet
as at 30th June 2019

Non-current agsets
Fixed assets
Heritage assets
Investmeants

Current assets
Stock
Trade and other recaivables
Cash and cash equivalents
Short-term Invesiments

Creditors: amounts falling due within
one year

Net current assels
Total assets less current Habilitles

Creditors: amounts falling due after
maore than one year

Provisions
Pension provislons

Total net assets

Restricted roserves

income and expenditure reserve - endowment reserve
Incormne and expenditure reserve - restricted reserve

Unrestricted reserves

Incoms and expenditure reserve - unrestricted reserve

Revaluation reserve

Total reserves

The financlal statements were approved by the Gov

Approved by:

The notes on pages 23 to 34 form part of these accounts.

Note

10
11
12
13

14a

14b

15

16
17

2

Restated
2019 2018
£000 £000
161,225 166,645
206 136
99,495 98,624
716 672
1,699 6,418
2,182 2,788
20,378 19,932
24,975 29,820
{5,488) (5,315)
19,487 24,505
280,413 279,910
(14.918) (14,902}
265,495 265,008
{6,333) {4,445)
259,162 260,563
80,445 80,040
29,051 33,523
109,496 113,563
73,582 70,916
76,084 76,084
149,666 147,000
259,162 260,563

v/’?

and signed on its bahalf by:

Ai (ehs

Dr. A Cates (Treasurer and Bursar)

Rt Hon Lord Smith of Finsbury (Master)
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Pembroke College
Cash Flow Statement
for the Year Ended 30th June 2019

Cash flows from operating activities
Cash flows from Investing activities
Cash flows from financing activities
(Decrease)/Increase in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the year

Cash and cash squivalents at end of the year

The notes on pages 23 to 34 form parn of these accounts.

Note

23

24

25

12

2019 2018

£000 £000
3,369 10,255
(3,383) (17,795)
(602) 9,705
(616) 2,165
2,798 633
2,182 2,798
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Pembroke College
Notes to the accounts
For the year ended 30th June 2019

1. Acadomic fess and charges

College feas

Fea Income recelved at lhe Reguiated Undergraduate rate
Fes income recelved at the Unregulated Undergraduate rate
Fea income rocalved at the Graduate rate

Fae incoma recalved at the Imemallonal Programme rate

Oty incoma

Carnbtidge Bursary Scheme

TolA

2.1 from reald , cataring and conterences Income

International Programmes

Accommodation College mambers
Conderences

Catering College mambers
GCorderencas

Total

3. Endowment and investment Incoma

Incoime from Wwesiments and donations:
Income drawedown from endowment
Frashold fand and bulidings

Other interest recetyaie

Private placement imvestmeant Mooime
Mid Lane ivestment income

Summary of total retum:
Income from:

Land and buikdings

Quoted and other eacurities and cash
Gains on endowment assata:

Land and buiidings

Quoted and olhet securities and cash
Investment managemen costs In respect of:

Land and bulidings

Quoted and other seciritles and cash

Total return for the year
Tolal return transferred to Income and expenditure reserve (ase above)

Unappitad total retuwn for year inchuded within Statement of Comprehensive lncome
and Expenditure (page 19}

Galns on other assets:
Quoted and othar securties and cash (page 13}

3b. Investmant management costs

Quoted secwritles - equilles
Fixed Interast securiles
Other rwvestments

3¢, Other Income

Lease of operational buikings
Hire of sparis faciiles
Cthar Income

2019 2018
£000 £000

1,890 1,850

446 387

660 666

735 -

3,751 2,903

9 134

115 53

3,957 3,090
2019 2018
£000 £000

3,208 3,346

2,478 2,358

130 150

861 967

294 196

7071 7617
2019 2018
£000 £000

3,276 3,045

5 13

a2 10

202 28

226 196

3,741 3202

579 570

1,567 1,298

{30) 1,683

1,862 3,387

(150) (326)

(248) (243)

3,580 6370

{3,283} {3,052}

297 3,318

78 267
2019 2018
£000 £000

188 152

7 15

73 76

248 243
2019 2018
£000 £000

86 -

21 15

49 82

156 78




Pembroke College
Notes to the accounts
For the year ended 30th June 2019

4. Education expsnditure 2019 208
£000 £000
Teaching 1,089 1,048
Tutorial 1,248 1,137
Admissions and Access 878 782
Scholarships and awards 951 705
Other educational faciities 1,768 1,366
Academic communty 645 410
6,578 5,448
Research 1,117 1,052
Total 7,685 8,500

Total expanditure on student support during the year included abovs was £1.17m (2018 £1.17m).

5. Resldences, catering and conferences expanditure 2018 2018
£000 £000
International Programmes 2,703 2,731
Accommodation College Members 4,188 2,842
Conferences 118 85
Catering Coflage Members 1,368 1,346
Conlerences 301 202
Total 8,678 7,206

6. Staff and Fellows

College College Caollege Total Total
Fallows and Trustees Other acedomle Staft
2019 2019 219 2019 2018
£000 £000 £000 £000 £000
Staff & Feliows payroll costs
Emoluments 1,848 54 4,862 6,764 6,415
Soclal secuity costs 181 2 378 561 519
Other panstaon costs (see note 21 (d) ) 21 5 2115 2,391 851
2,300 61 1.355 9,716 7,785
Avaraga staff no.a (full time equivalent)
Academic 77 - - 77 74
Non-acadermic 5 1 185 191 182
a2 1 185 268 256

The numbser of offlcers and employeas of the Coflege, including the Head of House, who received smoluments in the following ranges was:
2019 2018
£100,000 - £103,999 1 1

Of the 82 {2018 78) Gollege Fellows and Trusiees dsdlared above, 82 (2018 78) are stipendiary. The trustess recelve no emoluments in their role as
trustees of the charily.

Key management personnel
Kay management personnel are those persons having authority and responsibility for planning, directing and controfling the activities of the Caollege. This includes
aggregated emolumants pald to key management personnsl.

During the year, emolumants pald to Trustees in thek capacity as Key Management Personnel were:

219 2018
£000 000
Aggregate emoluments 1,900 1.827
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Pembroke College
Notes to the accounts
For the year ended 30th June 2019

7a, Analysis of expenditure by activity 2018/19

Education {Note 4)

Residences, calering, and corferances (Note 5)
Othsr expendiire {see below)

Contribadion under Statute G

Othar expenditure Includes govermance, nvesiment menagement lees, fundralsing and alumni relations expendiwe.

Fundratalng costs weve £E331k

7b, Analysis of expenditure by activity 2017118

Education {Note 4)

flesidancas, catering, and conferancas {Note 5)
Other sxpendihre

Contribution under Stalule G

Loan Interesat payabia for the ysar 10 30th Juna 2018 was £185%.
Othar expenditure Inciudas govemancs, investmant managemsrd lees, fundratsing and alumni relallons expandiurs.

Fundralsing costs wera £328k.

7¢. Auditors’ resmunaration

Audit fees payable to the College's external etsBions
Othor fees payable to the Gollage’s external audiors

Td. Cther expenditwre

Universitles Suparannuation Schema - persion provision
Interast charges

Investmant management feos

Other expenditee

8a. Fixed assata

Costivaluation

A Juty 2018

Revaluation

Restated balance at 1 July 2018
Adcions

Translers

Costivaluation es at 30 June 2019

Depreciation

At 1 July 2018

Revakation

Resiated balance at 1 July 2018
Providad for the year

Disposats

Deproclation at 30 Juw 2018

Neat book valus
At 30 June 2019

Staft & Fellows Other
payrollcosta  operating Total
(note 8} axpenses Dapreciation 2019
£000 £000 £000 £000
3,738 3,571 3886 7.895
3,450 3,565 1,673 8,678
2,528 1,517 126 4,172
- 39 33
9,716 8,882 2,185 20,584
Loan Indarast payable for the year to 30th June 2019 was £368k. An additional £727k of Intersal proviousty caphalised as part of the Mill Lane development was wrilten off.
Staff & Fellows Other
payroll costs operating Total
{now 6) sxpensss Depreclation 2018
£000 £000 £000 £000
3,326 2,862 182 6,499
3,308 3,109 788 7,206
1,151 1,336 53 2,547
- 47 - 47
7,786 7,434 1,031 16,299
2019 2018
£000 000
18 18
- 1
2018 2018
£000 £000
1,41 -
615 195
388 589
1,748 1,783
4,172 2.547
College site  Assstsin  Collegasite Houses for  Sportsground/ Land Furntture & Total
Bulidings Course of Foundrass College Boathouss Equipment 2019
Conatruction Court Memberns
£000 2000 £000 £000 £000 £000 £000 £060
26,746 13,114 10,570 20,734 1,474 8,690 3.2 63,5585
24,133 - 4394 {10457} (654) 47,300 - 84,718
50,878 13,114 14,984 18,277 820 55,990 3,227 158,270
63 6,523 - 83 - - 118 6,765
10,162 (10,162) - - - - - .
61,103 9475 14,564 19,340 820 55 50 3,343 165,035
4,047 3,268 3,800 353 - 1,625 12,993
(4,047) (3,368} {3,600) (353) - : (11,368)
Q)] - - [} (] - 1,825 1,
1227 - 305 307 27 - 229 2,185
1227 - 305 397 28 - 1,865 3810
59,876 9,475 14,659 18,043 T 55,990 1,488 161,225
50,879 13,114 14,064 19,2768 820 55,890 1,602 156,645

Al 30 June 2018

The Inaured value of fresheld land and bulkdings as at 30 June 2019 was £178m {2018 £157m). Al of the above assels are used for Colleglate purposes.



Pembroke College
Notes to the accounts
For the year ended 30th June 2019

8b. Herltage asssts
The Coftege holds and conserves certaln collections, artetacts and other assets of historlcal, artistic or sclertific Importance.
As stated in the staternent of principal accounting policies, heritage assets acquired since 1 July 2003 have baen caphtalised. However, the
malotfly of assets held in the College's collections were acquired prior to this dale. As refiable estimates of cost or valuation are not avaliable
for those on a cost-beneflt basls, they have not been capitalised. As & result, the total cost Included in the balance sheel Is partlal,

Amounts for the cuirent arxd previous four years were as follows:

218 2018 2017 2016 2015
000 £000 £000 £000 £000
Total value 181 July 136 138 103 93 83
Acquisitions purchasad with specific donations 70 - 13 - 7
Acquisitions purchased with College funds - - 20 10 3
Total cost of acqulsitions purchased 70 - 33 10 10
Value of acryuisitions by donation - - - - -
Total acquisitions capltalised in year 70 - 3 10 10
Total value 30th June 206 136 136 103 83
8. Inveatmenis 2018 2018
£060 £000
Balance at 1 July 98,624 83,295
Additions 9,939 11,068
Disposals 4,202) {7,722)
Gain 2,003 3,450
{Decrease)/Increass In cash hetd by investment managers (6,861} 8,552
Less: change In amourt owed to Pembroke House 8} (19
Balance at 30 June 99,495 98,624
General investments 89,129 88,357
Private placemant investments 10,366 10,267
Balance at 30 June 98,495 96,624
2019 2018
£000 £060
Long-term Investments:
Commarical shops 2,715 2,585
Agricuttural land 9,353 9,278
Resldential property 16,816 16,330
Total investment properties 28,584 28,253
Equitlas 51,386 42,041
Other investments 11,597 13,717
Gash In hand and at Investment managers 6,959 13,834
Loans to Fellows 886 987
Less: amount owed to Pembroke House {218) (208}
29,495 99,624
10. Stock 208 28
£000 €000
Kitchen 23 19
Collar wine 688 649
Bar 5 4
716 672




Pembroke College
Notes to the accounts
For the year ended 30th June 2019

11, Trade end other recelvabies 2019 2018
£000 £000
Trade deblors a7 143
Members of the College 215 196
Debtors and prepaymants - International Programmes 253 202
Debtors and prepayments - Gther 114 598
Deblors and prepayments - Purchase of building - 5,279
Trade and other receivables due within one ysar 1,689 65,418
12, Cash and cash equivalents 2018 218
£000 £000
Current accounts 1,180 533
Bank deposits 1,000 2,263
Cash 2 2
Less: amount owed to Parmbroke House (0} {0)
2,182 2,798
13, Short-term Invastments 2018 2018
£000 £000
Ml Lane deposits 20,378 18,928
Other invesiments - Mill Lane gift - 1,004
20,378 19,832
14a. Creditors: amountis falling dus within one year 2019 018
E000 £000
Bank kan 112 100
Trade creditors 383 409
Mambers of the College 936 837
Accruals and deferred income - Inlemnational Programmes 2,895 2,726
Accruals and deferred income - Cther 586 787
University fees 56 18
Contribation to Colleges Fund 39 47
Taxes and soclal security 169 119
Holiday pay accrual 70 Kl
Other creditors 142 200
5,488 5,315
14b. Creditors: amounts falling due after more than one year 2019 2018
£000 £000
Bank kan 1,850 1,668
Members of the College 468 289
Accruals and deferred incoms - other - 45
Other loans 12,900 12,900
14918 14,902

The original unsecured bank foan was for £2.3 million repayable over 20 years, at a floating rate of Interest for the two years untdl 30 January 2012 and a fixed
rate of 6.21% p.a. thereafter.

During 2013-14, the College borrowed from instifutional investors, collectively with other Colleges, wih the College’s share amounting to £2.9 milion. The
loans are unsecured and rapayable during the period 2043-2053, and are al fixed intersst rales of approximataly 4.4%. The College has agread a financial
covenant of the ratio of Borrowings to Nel Assets, and has been in compliance with the covenant a! ali imes since incurring the dabt.

During 2017-18, the College bomrowed from institutional investors, collectively with ottrer Colleges, with the College’s share amounting to £10 miflion. The
loans are unsecured and repayable during 2058, and are at a fixed interest rate of 2.62%. The College has agreed a financial covenant of the ratio of Bomowings
to Met Assets, and has been In compllance with the covenant at el times since incuring the debt.
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Pembroke College
Notes to the accounts
For the year ended 30th June 2019

15. Penslon provisions

{Deflcit) in schemes in beginning of the year

Movement in year:
Recognised in income and expenditure
Contributions paid by the College
Actuarial {loss)/profit recognised in the Statement of
Comprehensive Income and Expenditure

{Deticit) In schemes at end of the year

16. Endowment funds

Balance at beginning of year:
Capital

New donations and endowments
Transter of endowment
Increase in market value of investments

Balance at end of year (page 20)

Reprasenting:
Feltowship Funds
Scholarship Funds
Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Analysis by asset:
Property
Investments

Cash

CCFPS uss 2019 2018
£000 £000 £000 £000
(3,662) (783) {4,445) (5,037)
(323) (1,432} {1,755) (242)
272 - 272 255
(405) - {405) 579
(4,118) {2,215) {6,333) {4,445)
note 21b note 21a
Restricted Unrestricted 2019 2018
Permanent Permanent Total Total
£000 £000 £000 £000
41,280 38,760 80,040 75,472
41,280 38,760 80,040 75,472
45 84 129 1,665
(1,180} 1,180 - (230)
135 141 276 3,133
40,280 40,165 80,445 80,040
11,832 - 11,832 11,665
5,981 - 5,981 5,867
928 - 928 922
4,647 1,190 5,837 5,865
1,596 - 1,596 1,566
7,328 - 7,328 7,224
7.968 - 7.968 8,170
- 38,975 38,975 38,761
40,280 40,165 80,445 80,040
11,693 11,660 23,354 22,929
25,769 25,696 51,465 45,884
2,817 2,809 5,627 11,228
40,280 40,165 80,445 80,040
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Pembroke College
Notes to the accounts

For the year ended 30th June 2019

17. Rostricted reserves

Balance at beginning of year:
Capital
Accumulated Inceme

Transfers betwaen funds in year

Increase in market vake of investments

Capflial grants

Donations

Endowment retum transfered
Cther investmant Income
Expenditure

Capital grants utilised

Movement In the year
Balance at end of year

Balance at end of year:
Capital
Accumulaled income

Repressnting:
Feltowship Funds
Scholarship Funds
Piize Funds
Bursary/Hardshlp Funds
Travel Grant Funds
Graduate Funds

Other Funds

Total

18. Mamarandum of unapplied total return

Included within reserves the following amounts reprasent the unapplied total return of the College:

Unappiled tolal retum at the beginning of the year
Unapplied total return for the year (see nots 3a)

Unapplied total return at end of year

19, Pollcy on managemant reserves

Capital grants Unspent Restricted 2019 2018
unspent Parmanent Expendable Totad Total
£000 £000 £000 2000 £000
. - 5,233 5,233 4,798
25211 2,611 468 28,280 39,527
25.211 2,611 5,701 33,523 44,325
- (177} (177) 229
- - 21 21 185
1,738 - - 1,738 1,714
- 13 800 1,013 413
- 1,576 21 1,787 1,701
226 102 58 385 177
(273 (1.874) (775) (2,476) {2,113)
{6,764) - - {6,764) (13,108)
{4.827) (60} 415 {4,472} {10,802}
20,384 2,551 6,116 29,051 33,523
- - 5,501 5,501 5,233
20,384 2,551 615 23,550 28,290
20,384 2,551 6,116 20,051 33,523
- 539 2,078 2,615 2.825
- 5615 245 760 853
- 61 - &1 &0
- 580 806 1,486 1,099
- 12 9 121 i1
- 375 750 1,125 1,154
20,384 369 2,130 22883 27,421
20,384 2,551 6,116 29,051 33,523
2019 2018
000 £000
41,100 37,782
297 3,318
41,307 41,100

Tha College unresiricted reserves total £149.7m (page 21). This lotal axcludes £40.2m of unrestricied endowment Investments in nota 16, These reserves exist to support

future generations of students, both through the provision of operational bufidings and also income to parfially support educational services. Resarves of £40.2m are
insutficient lo mael the Income needs of the College and &s such are supplemanted by other incoms such as from Inlernalional Programmes and fundralsing. As the
Cotlags is a long-term institution, reserves are held with a long-lemm view bul an elament of the unrestricted reserves could be spent as parmissible by Statule and

Ordlnances. Resiricted reserves total an addltional £63.9m (excluding £40.2m above), which Includes unspent Mill Lane gifts. The restricted reserves can only be spent on

purposes sst down by the donor.

20. Capital commitments

Capital commiiments contracted for at 30th June

Gther commitments

2018

714

2018

The Collsgs has committed te invest in varous privata equityventure capital funds over the next few years. Commitments, excluding distributions which may
be made, total $514k {c £405k}. This Includes a commitment to invest in the Carmbridge Assoclates Fund il up to a total $1m.



Pambroke College

Notes to the accounts
For the year ended 30th June 2019

21. Penston schemes

(a) Universities Superannuation Scheme

The tatal cost charged to the Stalement of Comprehensive income and Expenditure is £2,001K (2018 £477K) as shown In note 21d. (n addition, a further pension
provision of £1,432k was made In the year. Al the financlal year end the latest avallable complete actuarial vatuatlon of the Retirement income Bulider section of
the Scheme was at 31 March 2017 (the valuafion date). This was carried out using the projecied unkt method. The 2018 actusrial valuation was finalised after
the year and which indicated a shortfall of £3.6 bithon. Since the Instiution cannol idertify #s share of Retirement Income Buiider Sectlon of the Scheme assels
and flabilities, the following disclosures reflect those refevant for the section as & whole.

The 2017 valuation was the fourth valuation for USS under the schems-specific funding regime Introduced by the Pensions Acl 2004, which requires
schemes to adop a statutory funding objective, which is fo have sufficlent and appropriate assets lo cover thelr technical provisions, At the valuation

date, the value of the assets of the scheme was £60.0 biflon and the value of the scheme’s technical provisions was £67.5 bilikon Indicating a shortfall
of £7.5 bilion and a fumding ratio of 89%.

The kay financtal assumptions used in the 2017 valuation are described below. Mare detalt Is set out In the Statement of Funding Principles.

Pension increases (CP) Tarm dependent rates in ine with the difference betwesn tha
Fixed Intevest and Index Linked yield curves, less 1.3% p.a.

Discount rate {forward rates) Years 1-10: CPl - 0.53% roducing finsarly to CPl - 1.32%
Years 11-20: GPI + 2.56% reducing linearly to GP! + 1.7% by yaar 21
Years 21 +:CPl + 1.7%

The main demagraphic assumption used relates lo the martality assumptions. These assumptions are based on analysis of the scheme's experiance carried
out as part of the 2017 acluarial vaiuation, The mortality assumptions used In these figuras are as folows:

2017 valuation
Mortafity base table Pre-ratirement:

71% of AMCO0 (duration 0) for males and 112% of AFCO0 (duration 0} for females
Post retirement:

86.5% of SAPS STNMA Tight” for males and 101.3% of RFV00 for females
Future improvemants to mortality CMI_2016 with a smoothing paramster of 8.5 and a leng term improvement rate of 1.8% pa for mates
ardd 1.6% pa for femalas

Tha current life expectancies on retirement ai age 65 are:

2019 2018
24.8 24.5
Males curently aged 65 (years) 26.1 26.0
Famales curently aged 65 (years) 266 26.5
Maies currently aged 45 (years) 279 278

Femalss curently aged 45 (years)

Anawdaﬁdtrecovaryplanwasptﬂhplacamsparlofﬂlezoﬁvahaﬁon,whhchreqwfaspaymenlolS%ofsalaﬂesmrerlheperiod1AdeEOQOtOSOJm're

2034. The 2019 pension Tlabllity provision reflacts this plan. The provision figures have been produced using the following assumptions as at 31 March 2018
and 2019.

2019 2018
Discount rate 2.44% 2.64%
Pensionable salary growth na na
Penslon ncreases (CPI) 211% 2.02%

Sinca the year end, following the completion of the 2018 actuarial valuation, a new defich recovery plan has been agresd. This amends the exsting daficit
recovery plan as set out in the 2017 valuation Schedule of Contributions. This new plan requires deficit payments of 2% of salarles trom 1 October 2019 to 30
Seplember 2021 and then payments of £% of salaries from 1 October 2021 to 31 March 2028, As at 30 June 2019, and assuming all other agsumptions used
to calculate the provision remaln unchanged, this would have resulted In a revised provision of £1.4m, a decrease of £0.8m from the current year end provisien
and a lower charge through the Statement of Gomprahensive income of £0.6m.



Pembroke College
Notes to the accounts
For the year ended 30th June 2019

21, Peywlon schemes
{b) Cambridge Colleges Federated Pansion Schenw
The College cperates a defined benatit pension plan for the College’s employees of the Cambridga Colleges’ Faderated Penslon Scheme.
The ¥abllkias of the plan have been calculaled, al 30 June 2019, for the purposes of FRS102 using a vakuation system designed for the Managsment
Committes, acting as Trustee of the Cambridge Colleges’ Fedarated Pansion Schame but aliowing for the different assumptions required
under FRS102 and taking fully into consideration changss In the plan benefit structure and membership sincs that date.
The principal actuarial assumptions at the balance shes! dale {sxprassed as welghled averages) were as follows:

30 June 30 June

2018 2018
Digcount rate 2.25% 2.70%
Increasa in salarles 2.80% 2.75%
AP assumption 3.40% 3.25%
CPi assumption 2.40% 2.25%
Penslon increases  payment (RP1 Max 5% p.a.) 3.30% 3.15%
Penelon tncreases In paymant (CP1 Max 2.5% p.a.) 1.90% 1.80%

The indetying monality assumption ks based upon the standard tabla known as S3PA on a year of birth usage with CMI_2018 future improvement
factors and a long-term rate of future iImprovement of 1.25% p.a. (2018: S2ZPA with CMI_2017 future Improvesment factors and & long-term fulurs
[mprovement rate of 1.25% p.a.). This results in the folowing e expectancles:

- Male age 65 now has a Me expectancy of 21.8 years (previously 21.9 years).

- Female age 65 now has a Bfe expectancy of 24.0 years {previously 23.9 years).

- Male age 45 now and retiring In 20 years has a Rfe expectancy of 23.1 years {previously 23.3 years).

- Female age 45 now and retiring In 20 years has a kfe expactancy of 25.5 years (pravicusly 25.4 years).

Members are assumed 1o retie at thair normel refirement age {65} apart from In the following Indicated cases:

Maia Feinale
Active members - Option 1 benefits 65 63
Detsrad members - Option 1 benefis 62 &0

Allowance has been made at retirement for non-retired merabers to commule part of thelr pension for a amp sum on the basls of the currant
commutation factors in thelr calcutations,

Emplicyee Benefit Obligstions

The amounts recognised In the bafance shest as at 30 June 2018 (with comparativa figures as at 30 June 2018) are as follows.

2019 2018

£000 £000
Total markat value of assals 9,036 8,328
Presant value of scheme fabdities (13,154) {11,980)
Nat pension lkabllity {4,118) {3,862)

Tha amaounts to be recognised in the Statemant of Comprehensive Income and Expendtiure for the year ended 30 Juna 2019 {with comparative figures
for the year ended 30 Jhuna 2018) are as follows:

22019 2018

000 £000
Current service cost 167 221
Administration expenses 15 13
kterast on net defined benefit Rabity 99 109
Loss on plan changas 2 -
Total 323 343

Changes in the presant value of the Schema Ileblitles for the year ending 30 June 2019 (with comparallve figures for the year ended 30 June 2018)
ara as follows:

2018 2018

€000 2000
Prasant value of plan [ksblittes at beginning of period 11,930 12,295
Current service cost 167 221
Empioyss contritutions 10 11
Benalis pad (408) (389)
Interest on plan fabifdes 320 38
Actuarial kssas 1,033 (466)
Loss on plan changes 42 .

Present value of plan {iabilittes at end of pariad 13,154 11,900

H



Pembroke College
Notes to the accounts
For the year ended 30th June 2019

21, Pension schemas
{b) Cambridge Colleges Federated Penslon Scheme (continued)

Clranges In the falr velue of the plan assets for the year ending 30 June 2019 (with comparative figures for the year ending 30 June 2018) are as follows:

2019 2018

£000 £000
Markst value of plan assets at beginning of period 8,328 8,142
Contributions paid by the Colege 272 255
Employes contributions 10 11
Benefits pald {408) (369)
Administration expenses (26) (24)
Interest on plan assets 221 210
Return on assets, less interest included In Comprehensive Income and Expendilure 639 103
Market value of plan assets at end of period 9,036 8,328
Actual return on plan assols 860 32

The mafor categores of plan assels as a percantage of total plan assets for the year ending 30 Jure 2019 (with comparative figures for the yoar
endsad 30 Juna 2018) are as follows:

2019 2018

£000 €000
Equities 57% 64%
Bonds and cash 3% 30%
Property 9% 6%
Total 100% 100%

The plan has no Investments in property occupled by, assels used by or financial instruments lssued by the College.

Analysis of the remeasurement of the net dafined benafi llability recognised in Other Comprehensive Income {OCH) for the year ending 30 Juna 2019 (with
comparative figures for the year ending 30 June 2018) are as follows:

2019 2018

£000 £000
Retum on assets, less Interast ncluded in Comprehensive Income and Expenditure 638 103
Expected less actual plan expenses (11) (i)
Experience galns and fosses arlsing on plan Eabfiies 145 8
Changes In assumptions underlying the present value of plan Habilities {1,178) 479
Actuarial (loss)/galn recognlsed in OCI {page 18) (405) 579

Movemant in {deflcit) during the 12 months ending 30 June 2019 (with comparative figures for the year ended 30 June 2018} are as follows:

2019 2018

£000 £000
(Deficlt) In plan at beginning of year (3,662) {4,153)
Recognised in Stalement of Comprehensive Incoms and Expenditure {323) (343)
Contributions pald by the College 272 255
Actuarial {foss)/gain recognised i OC! {405) 579
{Deficlt) in plan at the end of the year (4,118) (3,662)

Funding Policy

Actuarial valuations are camled out every threa years on behalf of the Management Committes, acting as the Trustee of the Schema, by a qualified indepandsnt
actuary. The actuarial assumptions undsrlying the actuarial valuation are different to those adopted undsr FRS102. The last such valuation was as a1 31 March
2017, This showad thal the plan's assets wera insufficient 1o cover the lablilties on the funding basis. A Recovery Plan has been agreed with the Collage,
which comnits the College 1o paying contributions to fund the shortfall. Thass deficit reduction contributions are incorporated into the plarn’s Schadule of
Contributions dated 28 June 2018 and are as foliows:

- Annual confributions of nof less than £120,220 p.a. payabie for the period from 1 July 2018 to 31 March 2034.

These payments are subject to review following the next funding valuation, dus as at 31 March 2020.
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21. Panslon schemes
{c) NOW:Penslons scheme

The College operates a defined contribution scheme in respect of certain employees. The scheme and its assets are held by independent managers. The
pension charge represenis contributions due from the College amounting to £142k (2018 £119k) of which £24K (2018 £20k) was outstanding at the year end.
It should be noted that most of the outstanding contributions have baen collected by NOWY since the 30th June 2019.

(d} Summary of pension costs

2019 2018

£000 £000
Universities Superannuation Scheme 590 477
Universities Superannuation Scheme - pension provisian 1411 -
Cambridge Colleges Fedsraled Pension Schema 248 255
NOW :Pension Schems 142 119
Total pension costs (note 6) 2,394 851

22, Related party transactions

Due 1o the nature of the College's operations and the compoasition of its Governing Body 1t Is inevitable that transactions will take place with
organigations In which a member of the Govarning Body may have an interest. All transactions Involving arganisations in which a member of the
Governing Body may have an interest are conducted at arm's length and in accordance with the College's normal procediures.

In addition, the College has provided loans to its Fallows tor personal use, and also as part of equity share arrangements. The following amounts
are included in Investments on page 26:

2019 2018
£000 £000
Loans to Fellows 886 987
23. Reconciltation of surplus for the year to cash Hlows from operating activities

2019 2018

£000 £000
Surplus for the year (996) 6,394
Adjustment for non-cash ltems:
Depreciation {note 8) 2,185 1,030
{Galn) on endowments, donations and investment property {1,911) {5.337)
(increass) In stocks (44) {28)
Decrease in trade and other recelvables 4,719 1,615
(Increase)/decrease in short-term investments {446) 9,146
Increass In creditors 294 464
Pension costs lass contributions payable 1,484 {13}
Ad]ustment for investing or financing actlvities
Investment income {2,611) (2,116}
Investment costs 338 569
Interest payable 496 195
Endowment funds invested (129) (1.664)
Glft of heritage asset (70) -
Total cash flows from operating activities 3,369 10,255
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24. Cash flows from investing activities

Non-current investment disposal

mvestment income

Endowment funds invested

Paymants mads lo acquire non-current assets

Total cash flows from invesiing activities

25, Cash flows from financing activities

Interest paid
Loan advanced in the ysar
Repayments of amounts borrowed

Total cash flows from financing activities

26. Laasea obligations

At 30 June 2019 the CoBape had annual commitments undet non-cancellable operating laases as folows:

Land and buiidings:

Expiing withén one year
Expiring betwean two and five years
Expiring In over five years

27. Post balance sheeot event

2019 2018
£000 £000
3,283 3,052
465 246
129 1,664
(7.260) {22,757)
{3.389) {17,795}
2019 2018
£000 £000
(496) {195)
. 10,000
(108) {100)
[602) 8,705
2019 2018
£000 £000
301 301
1,054

873

As sef out in Note 21 (a) in respect of the USS pension scheme, a new Schedule of Contributions based on the 2018 actuarial valuation has been agraed post
year end. This results In & decrease of £0.6m kn the provision for the obligation to fund the deficlt on the USS penslon which would instead be £1.4m. As the
Schedule of Contributions was not In place at the financial year end this adjustment will be reflectsd In the Flnanclal Statements for the year ended 30 Juna 2020.

28. Prlor year adjustment

As explained In accounting policy 6 (a} on paga 15, the College revalued afl operational propertiss in the year. The accounting policies have been applied in
preparing the comparative Information for the yeer endad 30th June 2018 and the opening financial position at 1st Jidy 2017 resulting in a restaternent of these

figures.

Reconciliation of reserves and balances:
Resarve balance as previously stated
Revaluation of fixed assets to fair value

Reserve balances restaled

1 July 2017 30 June 2018
£000 £000
177,506 184,476
76,084 756,084
253,680 260,562




