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THE ENTHUSIASM TRUST
{A company limHed by guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2012

The Trustees (who are also directors of the charity for the purpeses of the Companies Act) present thelr annual
report logather with the audited financial staiements of The Enthusiasm Trust (the "company”) for the year ended
31 March 2019,

The Trustess confirm that the annual report and financial statements of the company comply with the cummant
statutory requirements, the requirements of the company's govemning document and the provisions of the
Statement of Recommended Practice (SORP) FRS 102, issued In January 2015,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The company is regislered as a charilable company limited by guarantee, incorporated on 13 December 2000
and registered as a Charlty on 1 July 2001. The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is govemed under its Articles of
Association. In the event of the company being wound up each member is required to contribute an amount not
pxceeding £1.

Recruitmant and Appointment of New Trustees

The Board of Trustees consists of five elecled members who, whh the Founder, Joe Russo, administer the
charity. Undar the requirements of the Memorandum and Aricles of Assccdiation, one third of the directors are
subject to retirement by rotation at every annual ganaral meating.

Induction and Training of New Trustees
All Trustees will be familiar with the work of The Trust sinca they musl be membars and arae elected by the voling
members at the Annual General Meeling.

All Trustees ga through a thorough documenied induction process and are encouraged to attend regular training
and development to enhanca their knowledge and skilis as a Trustse. All Trustees receive a copy of the Code of
Conduct for Board Members and sign a Truslee Contract.

Organisational Structure

The legal responsibility of the charity rasts with the Board of Trustees which currently consists of five
Trustees/Directers and the Founder. All policies and accounts are agreed and signed by the relevant hoard
members. The full Board aims to maet a minimum of four times a year, to discuss and agree/sign any necessary
commitments of the company, with additional regular subcommiliee maatings held for HR, Finance and Strategy.
Minutes of these maatings are dislributed to board mambers and signed cff at every maeting by the chair. An
AGM Is held within fifteen months of the previous AGM to sign off accounts and any relevant documentaticn.
Stratagic diraction of the organisation is the responsibility of the Trustees/Dirsctors and the Foundsr and is
presented to the board for agreement before baing Implemented and shared throughout the organisation. The
strategic decisions are implemented by the Senior Leadership Team who aperate across the enlire scope of the
charity including Central Services, North West and East Midlands regions.

Separately the Senior Management Team make day-lo-day operational decisions for each team/area. Weekly
tasking meetings ccour across the various teams and action points are taken wilh an oversight of relevant
information prasented to the board. All staff members come together once a quarter for universal training,
development and celsbration.

Rolatad Parties
Full disclosure of all related parties and the transactions therewith are contained in the notes to the financlak
statemants.

Risk Managemant
The Trustees do not engage in activilies that would jeopardise the future of The Trust. In order to ensure the
arganisation is not unwittingly exposed to risks an anriual assessmeni by the Senior Leadership Team takes

Page 2



THE ENTHUSIASM TRUST
(A company limited by guaranteg)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

place to ensure all guidelines are adherad to and thiz is then repored back to the Board. Where finances are
concerned, expenditure requires two signatories to agree this from the Founder and Trusiess/Diractors. When
external funding has bean achisved, Enthusiasm maintains clear and {ransparert records that are open to
scrutiny.

The Trustees have intreduced a risk management procass lo assess business risk and implement risk
managament sirategtes. This involves identifying the fypes of risks the charity faces, pricritising them in torms of
potential impact and likslihood of occurrence and identifying means of mitigating the risks. As part of this process
the Trustees have reviewed the adequacy of the ¢harity's current internal controls. The Trustees are pleased to
report that the charity's curent internat controls conform to guidelines issued by the Charity Commission.

CBJECTIVES ANE ACTIVITIES

The Objectives for which The Trust was established are detailed in the Memoerandum and Ariiclas of Association
but may be summarised as The formation inta a corporate body under the above tifle for the purposes of the
walfars, education, secial and recrealional needs of communities and pariicularly voung people betwasn the
ages of 11 and 25 years cumrently in North West and East Midlands regions. This has he overall effact of
reganerating areas, including capacity building and community development’.

PUBLIC BENEFIT

In planning our various activities throughout the year we have kept In mind the Charity Gommission's guidance
(Section 4 of the Charities Act 2011) on public beneiit at our lrustee msstings, Dur services can be summarised
as follows:

Tripla R Mentoring — Young people benefit from this programme by devaloping their whole-life skills, building
their confidence and sel-esteem and devsloping resilience and sirategies to help them deal with varicus
challenges and tripwire points within thelr lives. The programme is transformative, encouraging awareness of the
environment, health, social justice, positive ralationships and truly inspires young people to be positive members
of their communities. We dellver a number of diffarent interventions throughout the year inciuding home visits
and 1-2-1 mentoring sessions as well as varicus themed worksheps and evenis. We've axpanded our work to
support specific Indlviduals currently involved in gangs aged 14-25 who wish 1o find 2 pathway out ¢f this lifestyle
and progress pasilively with thelr lives; this includes intensive wrap around support in the form of pesr mentoring,
life-skills coaching, targeted workshops and community engagamant,

Universal Interventions — We conlinue to provide various open access youth activities indluding youth clubs,
summer activities, outreach, residentials, and youth forums. These activities benefit the whole community. the
family and the young people themsslves by providing fun and creative diversionary activities which build
friendships, confidence and self esteem, whilst reducing instances of anti-social behavicur and low level criminal
aclivity. We do this by encouraging young people to work togelher on positive activities in safe, friendly,
accessible and positive environments. We work in partnsrship with other agencies, local schools and pupl
referral units to deliver sessions with young pecple who are at risk of exclusion from mainstream school or have
been identified as being at risk of angaging in unhaalthy risk taking behaviour.

Young Leaders ~ Arrows — Through the succassful delivery of Universal Interventions, our Specialist Youth
iMentors identify young people who share our passion fo make a difference in young peopies’ lives. We provide
them with opportunity, training and support to develep their talents in order to become local voluntesrs and
voices for their peers, The cohort who are interested in going desper in this experience progress onte aur Young
Leaders Arrows Programmes, This programme comprises of ten modules, which provide inspiring and
challenglng learning, combined with the cpportunity for sxperential “on the job™ tearning and reflection. In this
way lhe programme ancapsulates every part of the learning cycle squipping individuals to out-work their passion
i make a difference in their community. Possible pathways for Arrows graduates are [but not limited to):
Enthusiasm intemships, apprenticeships, joining the Enthusiasm team as an smpleyes or voluniesr, or
employment with other agencies etc.
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2019

Workshops/Work [n Schocls — this includes school assemblies, targeted workshops, PSHE lessons on issues
affecting young people today, educating young people and empowering them with the knowledge to make
informed, positive cholces.

Youth Viclence Prevention Programmaes — these programmas target young people who are most at risk of
becoming involved in anti-socialiviolent/criminal behaviour,

Get Connectad — Get Connecied is a 12 month programme which aims tc address gang and knife crime,
engage with young people and tackle social exclusion through a series of events that bring professionals
together to develop a shared understanding cf the issues and subsequently devslop a joint action plan with
tangible outcomes, to tackle thesa Issues. The programme has benefitted 2663 individuals nationally over tha
past year, naving been delivered to 711 professionals, with 1945 yourg people paricipating in the Youth Voice
Communily Survey. Through the programme, we have trained 7 arganisations natianally to mentor high risk
individuals, with 11 individuals specifically trained to werk with voung people involved with gangs. 22 young
pecple identified as being involved with gangs have been helped through the programme over the past year.
More information about the Get Connected programma is avaitable at:

hitp:/enthusiasm.org.ukfwhat-we-do/the-gat-connected-programme/,
ACHIEVEMENTS AND PERFORMANCE

The Trustees have continued to seek information on which to make decisions about the use cf The Trust's
limited resources and are satisfied with the achievements and performance associated with each of the priorties
during the year. Our Key Parformance Indicators have been developed to help us show our public benefit, and
our results for the year are:

1. This financial year we engaged & total of 2,812 individuals and had 6,060 engagements through our Triple
R Mentaring, Universal interventions and Youth Activiies.

2. 73 young people were engaged directly through our Triple R Manloring programme. We track the
progress of each young person who exits our programime at three and six month intervals o sea how
they're progressing and whether they require additional support, mentoring or life-skills coaching; due to
this bespoke exlting process we've adopted with each young person we haven't needad to readmilt any
young peoplae inta the programme during this reporting period

We don't hava fixad time scales for mentoring, instead we let the young person’s progress and
development lead the way. The average period of support is 18 months. In this last year young pecpie
prasented more complex siluations and conditions than ever before which havs required an accelerated
level of intensive support and mentaring as we worked wilh them 1o reduce their vulnerabllity to criminal
activity, carrying weapons, anti-social behaviour, exploitation, substance misusa, CSE, isclation, unhaalthy
risk taklng behaviour, abuse and poverty.

3. We ran 103 youth clubs in Derby and Nottingham, with a total of 2686 engagements inside the youth clubs
4, We delivered 72 outreach sessions In 4 Hotspot locations across Derby and Nottingham.

5. We had 53 volunieers whe provided a total of 2,913 hours of volunieering.

Enthusiasm have developed Key Performance Indicators over the vears. We believe that the above statistlcs
show that these KPls enable us to maximise tha impact and efficiency of our work and enabla us to continue to
provide public nenefit and meet contractual targets around mentoring and life-skills programmes. We are truly

grateful to evaryone whao helps us achieve thase outcomes.

Examples of our successes can be found on our website (www.enthusiasm.org.uk).
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

TRUSTEES" REPORT (continued)
FOR THE YEAR ENBED 31 MARCH 2019

FINAMCIAL REVIEW

Due to the landscape of austerlty, we have seen our reserves diminish over the lasi lhree years, aithough they
have in fact increased since our last set of audited accounts.

Therefore, the trustess and lsadership of Enthusiasm set out a short-term strategy o ensure the safeguarding of
the organlsation by securing unrasirictad income and grants that enabled us to bulld up our reserves. This was
done in collaboration and consultation with our auditors, as this issue was also highlighted in our audited
accounts. This was in line with our reserves policy, which slalas that the trusiees aim to hold six months’
resarves,

Reserves policy
The Trust's reserves policy is to hold a sultable balance to maintain delivery of our aims and objectives over the
long term.

The Trustees aim ic hold 6 months' reserves so that we can offer employmseni securify and training (and
lherefore aitract and malntain a good calibre of employee). This amount of reserva also enables us to make
rational decisions regarding whether we should increass / dacreasa our workfcrce. The remaining reserves are
for actlvities with young people which may not be covered by other funding (such as an emergency cosl bursary).

Should our reserves rise above these levels we would look to expand our delivery, which would Impact on staff
and premises costs and therefors reducs any reserves. Should our reserves fall below the necessary level, we
would source further contract work/grants to support our costs. If this is not forthcoming we would reduce or
vaase some of the services we offer, which would therefore enable us to reduce the workforce and premises.
We feel that in the interests of the young pecple that we work with (who are deemed to be high risk/soclally
daprived; it is impertant to maintain a prudent leve! of reserves thus giving security to the young people that we
work with.

The reserves al the end of the 18-18 financial reporting period are £307,815. This is made up of £233,799
unrestricted funds and £74,016 restricted funds.

Principal Funding Sources

Our principat funding comes from grants from various organisations as shown in the accounis. We only apply far
grants that meet our key objectives and therefore our spending is always in line with the objectives set by the
Trusiees.

Investment Policy and Objectlves

Under its Memorandum and Articles of Assoclation, the Charity has the power to make any investment of the
funds not immediately required to further the objeciives of the Trust subject 1o conditions imposed or required by
the lagal framework.

FUTURE DEVELOPMENTS

Tha Enthusiasm Trust's values and objectives for the next year will fulfil cur purpose of supporting young psople
to achieve thair full potential in life and has been shaped through consultation with our Stakeholders and
Partners. Our strategic aim for the next year is lo effect lasting change in young lives through collaboration, In
order to achieve ‘scale’ rathar than ‘growth.'

There is currenily an apidemic of serious youth violenge and knife crime in the couniry and we believe that
grassroats organisations are vital {o tackling this issue. Howevar, there isn't dedicated resource for this and
small groups are on the decline.

We will build a network of like-minded values-based and principled organisations and people so that we can
focus on the cause and the mission, which is 1o ehanga the lives and prospects of young people. We wili work te
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THE ENTHUSIASM TRUST
{A company limhied by guarantee)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

effectively tcuch as many young Hves as possible through a callaborative, efficient and effective and authentic
means. We will achieve the maximum impact on the lives of the most young people through a combination of:
Delivery

Influencing

Get Connected

Rather than creating ‘a big organisation’ we will work with networks and people with a view that we will influence,
wa wil challenge, we will empower and bring about systemic changs, therefors having & more farreaching
impact, while still being true to our core guiding prnciples, DNA and values. We will ensure that our vouth
prograrmmes sustain thelr high guality and continue to positively influence the young people in the exisling
neighbourhocds and communitias in which ws are working.

INDEMNITIES AND INSURANCE
The Enthusiasm Trust maintains qualifying liakility insurance for its Trustees.
TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustess (who are also directors of The Enthusiasm Trust for the purposes of company law) are responsible
for preparing the Trustees' Report and tha Financial Statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Praclics),

Company and charity law requires the Trustees tc prepars financial statemsnts for each financial year which give
a true and fair vlew of the state of affairs of the charltable company and of the incoming resources and
application of rescurces, including the income and expsnditura, of the charitable company for that peried. In
preparing these financial statements, the Trustees are required to:

. Select suitable accounting poalicies and then apply them consistently;

. Observe the methods and principles in the Charities SORP:

. Make judgments and estimatas that are reasonable and prudent;

. Prepare the financial statemants on the going concern basis unless i is inappropriata 1o presume that the

charltable company will continus in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasanable accuracy
al any time the financial position of the charitable company and enable them 1o ensure that the financial
statements comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the
charitahle company and hence for taking reasonable steps for the prevention and detaction of fraud and other
irragularitias,

In so far as the Trusteas are aware:
. Thars Is no relevant audit information of which the charitable company's auditors are unaware; and
. The Trustess hava taken all steps that they cught tc have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

In preparing this report, the Trustees have taken advanfage of the small companies exemptions provided by
section 415A of the Campanles Act 2006.

This reporl was appreved by the Trustees in their capacity as company diractors on 2 o / l ‘/l C‘ and
signed on their behalf by :

P Hallam - Trustee
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ENTHUSIASM TRUST

OPINION

We have audited the financial statements of The Enthusiasm Trust {the 'charity') for the year ended 31 March
2019 set out on pages 10 to 27. The finandal reporting framework that kas been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporling Standard 1G2 'The
Financlal Reporting Standard applicable in the UK and Republic of [reland’ (Unkted Kingdom Generally Accepted
Accounting Practice).

In our cpinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its
incaming resources and application of resources, including its income and expenditure for lhe ysar then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006,

BASIS FOR OPINION

We conducted our audit in accordance with intamational Standards on Auditing (UK) (ISAs (UK)) and applicabla
law. Our responsibilities under these standards are further described in the Auditors' responsibilities for the audit
of the financial statemants section of our reporl. We are independent of the charitable company in accordance
wilh the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Finencial Reporting Council's Fthical Standard, and we have fulfiled our other ethical
responsibiliies in accordance with these requirements. We believe that tha audii evidence we have obtained is
sufficient and appropriats to provide a basls for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing te report in respect of the following matters in relation to which the [SAs {UK) require us to
repor to you whera:

. the Trustees' use of the going concern basls of accounting in the preparation of tha financial statements is
nol appropriate; or

. the Trustees have not disclosed In the financlal stalements any identified material uncertainties that may
cast significant doubt abeut the charitable company's ability to cantinue to adopt the going concam basis
of accounting for a pericd cf at Igast twelve months from the date when the financia! statements are
authonsed for issue,
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THE ENTHUSIASM TRUST
(A company {imited by guarantee)

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF THE ENTHUSIASM TRUST

OTHER INFORMATION

The Trustees are responsible far fhe other information. The ather information comprises the information includsd
in the annual report, other than the financlal statements and our auditors' report thereon. Cur opinion on the
financial stalements does not cover the other information and, except to the extent otherwise explicitly statad In
cur report, we do not exprass any form of assurance conclusion thereon.

In connection with our audit of the financial statements, cur responsibility is to read the other Information and, in
doihg s0, conslder whether the other information is materizlly inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materally misstated. If we identify such matarial
inconsistencies or apparent material misstalements, we are required to dsiemmina whether there is a material
misstaterment in the financial slatements or a materfal misstatement of the other information. ¥, based on lhe
work we have performad, we condude that thers is a matarial misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

OPINION ON CTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

in gur opinion, based on the work underaken in the course of the audit:

- the information given in the Trustees' report for the financlal year for which the financial statements are
prepared (s conslstent with the financial staterments.
* the Trustees' raport has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TC REPORT BY EXCEPTION

In the light of cur knowledge and understanding of the charitable company and its environment abtained in tha
course of the audil, we have not identifled material misstatements in the Trusiees' report,

Wa have rothing to report in respect of the foliowing maiters in relation o which the Companies Act 2006
raquires us to report to you if, in our opinion:

) adequate accounting records have not been kept, or returns adequate for cur audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and retums; or

. certain disclosures of Trustess' remunaralion specified by law are not made; or

) we have not received all the information and explanations we require for our audit; ar

. tha Truslees were not entitled o prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemplions in preparing tha Trustess' report and
from the raquirement io prepare a Slrategic report.

RESPONSIBILITIES OF TRUSTEES

Ag axplained mare fully in the trustees’ responsibilities staterment, the Trustees {whe are also the directors of the
charity for the purposes of company law) are responsible for tha preparation of the financial statements and for
being satisfied that they give a frue and fair view, and for such intemal control as the Trustees datermine is
necassary to enable the preparation of financial statements that are free from material misstaterment, whether
due to fraud or error,

In preparing the financial statements, the Truslees are responsible for assessing ihe charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to gelng concern and using the going
concern basls of accounling unless the Trustess aither intend fo liquidate the charitable company ar to cease
operations, or have ne reallstic altermative but to de so.
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THE ENTHUSIASM TRUST
(A campany limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMEERS OF THE ENTHUSIASM TRUST

AUBDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Qur objectives arz to obtzin reascnable assurance about whether the financial statements as a whele are free
from material misstatement, whether due to fraud or error, and to ssug an auditors' repart that includes our
apinion. Reasonakle assurance is a high level of assurance, but is not a guaraniee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstalemant whan it axisls. Missiaiaments can arise
fram fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expacted © influenca the economlc decisions of users taken on tha basis of these financlal statements.

A furthar dascription of our responsibilities for the audit of the financial statements Is {ocated on the Financial
Reporiing Council's website al: www.irc.org.ukfauditorsrespansibilities. This description forms part of our
auditors’ repart.

USE OF OUR REPORT

This report is made solely t¢ the chantable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Qur audit work has been undentaken so that we might state to the charitable
company's mambers those matters we are required to state to them in an audifors’ report and for no other
purpese. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
tha charitabie company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Wayne Thomas ACA (Senior Statutory Auditor)
for and on behalf of

Bafes Weston Audit Ltd

Staluvtery Auditors

Chartered Accountanis

Tha Mills

Canal Street

Derby

DET 2R

Da' 1 3 DEC 2019
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THE ENTHUSIASM TRUST

{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVIiTIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2019

Restricted Unrestricted Total Total
funds funds funds funds
20149 2019 2019 2018
MNote £ E £ £
INCOME FRCM:
fonations and legacias 2 282,266 241,159 523,425 362,690
Charitable activities 3 - 30,467 30,467 21,051
TOTAL INCOME 282,266 271,626 553,892 382,947
EXPENDITURE ON:
Raising funds - - - 216
Charitable activitios 116,272 294,759 411,034 520,474
TOTAL EXPENDITURE 4 116,272 294,759 411,031 520,690
NET INCOME { (EXPENDITURE) BEFORE
TRANSFERS 165,994 {23,133) 142,861 {136,749)
Transfers betwzen Funds 13 (170,106) 170,106 - -
NET INCOME / (EXFENDITURE} BEFORE
OTHER RECOGNISED GAINS AND
LOSSES {4,112} 146,973 142,861 {136,749)
NET MOVEMENT IN FUNDS {4,112) 146,972 142,861 {136,749}
RECONCILIATION OF FUNDS:
Tetal funds brought forward 78,128 36,826 164,954 301,703
74,016 233,799 307,815 164,954

TOTAL FUNDS CARRIED FORWARD

Tha notes on pages 13 {0 27 form part of these financial statements.
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THE ENTHUSIASM TRUST

(A company limited &y guarantee)
REGISTERED NUMBER: 4125063

BALANCE SHEET
AS AT 31 MARCH 2018

2019
Note £ £
FIXED ASSETS
Tangible assets g B7,599
CURRENT ASSETS
Dabtors 10 11,220
Cash at bank and in hand 338,627
349,847
CREDITORS: amounts falling due within
one ysar 11 {130,031}
MET CURRENT ASSETS 219,816
NET ASSETS 307.815
CHARITY FUNDS
Restricted funds 13 74,016
Unrestricted funds 13 233,758

TOTAL FUNDS 307,815

2018

Iy £

86,877
39,617
112,692
152,309
(74,232}

78,077

164,954

78,128

86,826

164,554

Tha charity's financial slatemaentis have been prepared in accordance wilh the provisions applicabie {o

companies subjeci to the small companies regime.

The financial statemsents waera approved and authorised for issue by the Trustees on 20/‘ " /,c\ and

signed cn their behalf, by:

fu

P Parkins

The notes on pages 13 1o 27 form part of these financial statemenls.
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THE ENTHUSIASM TRUST
(A company lirtited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019

2019 2018
Note £ £
Cash flows from operating actlvities
Net cash providad hyf/(used in) operating activities 15 233,185 (63,256)
Gash flows from invasting activities:
Furchase of langible fixed assets (7,250) -
Net cash used in investing activities (7,250) -
Change In cash and cash equivalents in the year 225,935 (69,256)
Cash and cash equivalents brought forward 112,692 181,548
Cash and cash equlvalentis carried forward 16 338,827 112,692

The notes on pages 13 to 27 form part of these financial statements.
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THE ENTHUSIASM TRUST
{A company lImited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.

ACCOUNTING POLICIES

1.1

1.2

1.3

14

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with Accounting and Reporting by
Charlties: Statement of Recommended Practice applicabie to charities preparing thelr accounts in
accordance with the Financial Reporiing Standard applicable in the UK and Repuhlic of Ireland {(FRS
102) (effective 1 January 201%) - (Charlties SORP (FRS 102)), the Financiat Reperling Standard
applicable in the UK and Republic of Ireland {FRS 102} and tha Companies Act 2006,

The Enthusiasm Trust mesels 1he definitlon of a public penefit antity under FRS 102. Assets and
liabllities are inttially recognised at historical cost or tfransaction value unlass otharwise stated in the
reigvant accounting policy.

COMPANY STATUS

The charity is a company limited by guarantee. The members of the company are tha Trustees
named on page 1. In the event of the chanty being wound up, the llakillty in respect of the guarantee
is limited to £1 per member of the charity.

INCOME

All incoma is recognisad once the charily has entilement to the income, it is probable that tha
Ineome will be received and the amount of income receivable can be measured reliably,

Other income is recognised In the period in which it is receivable and o the extent the goods have
been provided or on complelion of the sarvics,

EXPENDITURE

Expenditure is racognised once there is a legal or constructive obligation to transfor economis
benefit to a third party, it is probable that a transfer of economic benefits will be reguired in
sefttement and the amount of the chligation can be measured reliably, Expenditure is classified by
activily. The cosls of each activity are made up of the total of direct costs and shared costs,
incluging support costs Involved in undertaking each activity. Direct costs attributable to a single
aclivity are allocated diractly 1o that activity. Shared costs which contribute o more than one activity
and support costs which are nat atiributable to a single activity are apportioned between those
aclivilies on a hasls consistent with the use of resources. Central staff costs are aliocated on the
basis of time spent, and deprecialicn charges aliozated on the portion of the aszet's usa.

Support costs are those cosis incurred directly in support of sxpenditure on the abjacts of the charity
and include project management camied ouf at Headquarters. Governance costs are those incurred
in connection with administration of the charlty and compliance with constitutional and statutory
requirements.

Cosis of generating funds are costs incurred in attracting voluntary income, and those incurted in
trading activities that raise funds.

Charitable activides and Governance cosis are costs incumed on the charty's aeducational
operations, including supporl costs and costs relating to the govarnance of the charity apporticned to
charitahle activilies.

All expenditure is inclusive of irrecoverabla VAT,
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THE ENTHUSIASM TRUST
(A comgany limlited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES (continued)

1.5 TANGIBLE FIXED ASSETS AND DEPRECIATION

1.6

1.7

1.8

1.9

All assets costing mare than £1,000 are capitalised.

A review for impairment of a fixed asset is carried out if evenls or changes In ¢ircumstances indicale
that the carning value of any fixed asset may nat be recoverable. Shorifalls between the carrying
valie of fixed asssls and their racoverable amounts are recognised as impaimments. lmpairment
lesses are recognised in the statement of financial activities incorporating inceme and expendilura
account,

Targible fixed assets are carfied at cost, net of depreciation and any previslon for impairmant,
Depreciation is provided at rates calculated to write off the cost of fixed assets, less thalr estimated
residual value, over their expected useful lives on the following bases:

Improvements to leasehold - 4% and 10% on straight line
proparty
Plant and machinery - 25% on straight line
Fixturas and fitings - 26% on straight line
Computer equiprmant - 33% on straight ling
TAXATION

The charily is exempt from corporalion tax on its chardtable activities.

FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the ganeral ohjectives of the charity and which have not been designated for other
PUrposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have baan ralsad by the charity far particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of gach rastricted
fund is sel out in tha notes to the financial statements.

OPERATING LEASES

Renials under operating leases are charged {o the statement of financial activities incorporating
inccme and expenditure account on a straight line basls over the lease term.

DEBTORS

Trade and other deblors are recognised at the setlement amount after any trade discount offered.
Frepayments are valued at the amount prepaid net of any trade discounts dua,

1.10 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly fiquid investments with a short
maturlty of three months or less from the dale of acguisition or opening of the daposit or similar
account.
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THE ENTHUSIASM TRUST
(A company limited by guarantas)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.

ACCOUNTING POLICIES (contlnued)

1.11 LIABILITIES AND PROVISIGNS

Lizbilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable thal a transfer of economic henafit will e requirad In sefttement, and the
amount of the settlernent can be estimated refiably. Liabilities are recognised at tha amount that the
chanty anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are msasurad at the best estimate of the
amounts required 1o setile the obligation. Where the efiect of the time value of money is material,
the provisian is basad on lhe pressnt value of those amounts, discounted al the pre-tax discount
rate that reflects the risks specific 1o the liabllity. The unwinding of the dlscourt Is recognised within

interest payable and similar charges.

1.12 PENSICNS

The company makes contributions to a defined contribution pension scheme cn behalf of certain
staff. Contributlons ara charged in the statement of financial activities as they fall due.

INCOME FROM DONATICGNS AND LEGACIES

Rastricted Unrestricted Total Total

funds funds funds funds

2019 2019 2019 2018

£ £ £ £

Donations - 4417 4417 9,407

Granis 282,266 236,742 519,008 346,250

Contracis - - - 7,233

Tolal donations and legacles 282,266 241,159 523,425 362,890
Total 2018 201,615 161,275 362 830

Donations recaived, included in the abova, are as follows:

2019 2018

£ £

Charitable Giving 4,417 £,.490

29th May 1961 - 3,877

4,417 2,407
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 20198

INCOME FROM DONATIONS AND LEGACIES (continued)

Grants and Contracts recsived, included in the above are as follows:

ABL Events

ABL - Mentoring Allenton

ABL - Improving Lie Skilis for Young People
ABL - Streset Performers

ABG 18-19

Alber Guhay Fund

BBC Children in Need

Big Kirk Hallam

City West Housing

CIN Cotton Lane

Ciarien

DANCOP

[aVinci and Leeshrook RRR

DCC LAC

Derhy City Council

Derby Homes Triple R Pragramme
Derwent Rise

DMSF Manchaster

Dulverton Trust

East Salford Neighbourhood Fund
Easter Project

Erding Gang Vinlance and Exploitation
Erewash Public Health Locality Fund
Garfielc Weston

Gai Connectad Surrey

Gel Connected Newcastle

Greater Manchester Police

Home Office Knife Crime 18-19
Little Pot of Heaith

Lucas Harrison Trust

Manchastar City Council

MF Area Grant

PCC Knife Crime

Platinum Meanfaring

Rank Foundation

Reaching Communities

St James Place

Tha Event @ Allenton

Youth Unity

Warsop Local

Amounts received in prior year <£1 500

2019
£

7,879
20,400
23,113
15,217
24,766
16,730

6,433

11,322
10,000
8,993
5,627
23,200

100,000
1,508
884
33,000
2,000

25,000
44,000

29,998

15,600

25,000
5,123
25,350
8,736
29,737

519,008

2018
£

20,000
22,660
14,819

9,652
13,016
7,600

r

7,400
16,873

11,627
100,000

5,400
40,000
3,795
10,000

2,500

il

4,824

4,437
24,766

15,000
8,736

1,718
1,749
3,000

10

353,483
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THE ENTHUSIASM TRUST
{A company limited by guaramntee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2019

INCOME FROM CHARITARLE ACTIVITIES

Sundry income

income from contribution to grant

administration
Employers allowance

Tofal 2018

ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE

Professional fees

COSTS OF RAISING
FUNDS

Level 1
Level 2
Leval 3

CHARITABLE ACTIVITIES

Total 2018

Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ E
- 19,151 18,151 8,322
- 8,316 3,316 11,729
- 3,000 3,000 3,000
- 30,467 10,487 21,089
- 21,061 21,651
Staff costs Dapreclation Other costs Total Totai
2019 2019 2019 2019 2018
£ E £ £ £
- - - - 216
- - - - 216
135,489 3,064 66,958 205,511 260,230
67,746 1,532 33,482 102,760 130,122
67,746 1,532 33,482 102,760 130,122
270,981 6,128 133,922 411,031 520,474
270,981 8,128 133,922 411,031 520,690
393 895 6,547 120,248 520,690

In 2018, £327,293 was to unrestricted funds and £193,397 was to restricted funds. All expenditure cn
ralsing voluntary income and expenditure on governance was (o unrestrictad funds,
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Actlvitles
undertaken Support
directly costs Total Totgi
2019 2019 2019 2018
£ £ E £
Level 1 151,031 54,480 205,511 260,230
Level 2 75,519 27,241 102,760 130,122
Level 3 75,519 27,241 102,760 730,722
Total 2019 302,089 108,962 411,031 520,474
Total 2018 388,228 731,248 520,474
Level 1 is where we work intensively one-to-ons with young people mentoring etc.
Level 2 is with a large groun of young people such as training & educaticon, workshops,
Levat 3 is with a large group of young people such as youth clubs.
SUPPORT COSTS
Total Totel
Level 1 Level 2 Leval 3 2019 2018
E £ £ £ £
Other costs 31,366 15,684 15,664 62,734 42,093
Staff costs 23,114 1,557 11,557 46,228 39,155
54,480 27,241 27,241 108,962 131,248
Tolal 2018 65,624 32,812 32,872 131,248
NET INCOME/(EXPENDITURE)
This is slaied afler charging:
2018 2018
£ £
Depreciation of tanglble fixed assets:
- owned by the charity 6,128 6,547
Auditors' remuneration - audi 3,480 3,180

During the yeaar, no Trustees raceived any remuneration, other benefits or reimbursement of expenses
(2018 - £NIL).
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

STAFF COSTS

Staff costs wera as foliows:

2019 2018

£ £

Wages and salaries 234,752 351,120
Sodial security cosls 18,426 26,689
Cther pension costs 17,803 16,086
270,981 303,895

Wages and salarnes includes radundancy and temminalion paymants totalling £3,676 (2018; £11.479),
which were fully pald during the year.

The average number of persons amployad by the charity during the year was as follows:

2019 2018

No. Mo,

Charitable service wark 7 14
Managemant and administration 5 4
12 18

No employee received remuneration amounting to more than £63,000 in either year.

The Trustees consider key management parsonngl 1o comprise of the Founder, Leadership Team,
Central Services Manager and Head of Resources. The acgregale of their remuneration and other
benefits for the year ended 31 March 2012 i £142,407 (2018 - £187 ,444), Of these five individuals, three
of the key managemsnt personnei are involvad significantly in front line delfvery.
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THE ENTHUSIASM TRUST
(A company limlted by guaraniea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

TANGIBLE FIXED ASSETS

COS5T

At 1 April 2018
Additions
Disposals

At 31 March 2019

DEPRECIATION

At 1 April 2018
Charge for the year
On disposals

At 31 March 2019
NET BOOK VALUE
At 31 March 2019

At 31 March 2018

COST

At 1 April 2018
Additions
Disposals

Af 31 March 2019

DEPRECIATION

At 1 April 2618
Charge for the year
On disposals

Al 31 March 2019

NET BOOK VALUE
At 31 March 2019

At 37 March 2018

Improve-
ments to
{easehold Plant and Motor
property  machinery vehlcles
£ £ £
116,790 1,375 -
- 3,000 4,250
- {1,375} -
116,790 3,000 4,250
29,913 1,375 -
5,435 250 443
- {1,375) -
35,348 250 443
81,442 2,750 3,807
86,877 - .
Flxfures and Computer
fittings  equipmeant Total
£ E
7.581 8,687 134,433
- - 7,250
(6,893) (1,609) (9,877)
488 7,078 131,806
7,581 4,637 47,556
- - 6,128
(6,893) (1,609) (9.877)
448 7.078 43,807
- - 87,959
- - 86,877
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THE ENTHUSIASM TRUST
{A company limlted by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

14,

1.

12.

DEBTORS
2018 2018
£ £
Trade dabtcrs 6,696 32654
Prepayments and accrued income 4,524 5,963
11,220 38,617
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
201¢ 2018
£ £
Trade creditors 12,460 8,112
Other taxatich and social security 5,138 2,270
Othar craditors 1,481 686
Accruals and defarraed incoma 110,952 63,764
130,031 74,232
£
DEFERRED INCOME
Ceferred income at 1 April 2018 54,242
Resources defarred during the year 58,409
Amounts refeased from previous years (54,242)
Ceferrad incoma at 31 March 2019 98,409

OPERATING LEASE COMMITMENTS

At 31 March 2019 the total of the charity's future minimum lease paymenis under non-cancellable

aperaling leases was:

2019 2018
£ £

AMOUNTS PAYABLE:
Within 1 year 2,008 5,758
Between 1 and 5 years an 14,650
Total 2,339 20,408
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THE ENTHUSIASM TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

13. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

UNRESTRICTED FUNDS
General Funds - all funds

RESTRICTED FUNDS

ABL - Improving Life Skills For Young
People

ABL - Mentoring Allenton

ABL - Street Performers & Dance

Accese Sport - Amartcan Foothall

Alpert Gubay Fund

Chiidren In Need

Claricn

Cotton Lane Equipment

DaVinci and Leeshrook

East Salford Neighbourhood fund

Ending Gang Violence and Explgitation

Get Connected

Greater Manchastar Police Salford

Home Office Knife Crime

Platirum Mentoring

Luecas Harrison Trust

PCC Junior Arrows Derbyshire

PCC Knifa Crime

Rank Foundation

Reaching Communitiss - Social
Enterprise

The Event @ Allanton

Total of funds

Balance at
Balance at Transiars 31 March
1 Aprll 2018 Income Expenditure infout 2019
£ F £ £ £
86,826 271,626 {294,759 170,106 233,799
Balance at
Balance at Transfers 31 March
1 April 2018 Income Expendlture infout 2019
£ £ £ E £

- 23,413 {7.320) (15,783) -

- 20,400 {5,116) (15,284) ~

- 15,217 {6,963) {8,254) -

- - {70) 70 -

- 16,730 (727 (16,003} -

- 11,322 (10,639) (683) -

- 10,000 (4,000) {6,000) -
78,128 - {4,112) - 74,018

- 5,627 - (5,627) -

- 2,000 - {2,000) -

- - (219} 219 -

- 69,000 (22,679} (46,321) -

- - (8) 8 -

- 29,998 {8,893) (21,105} -

- 5,123 (96} (5,027) -

- 15,000 {4,520} (10,480} -

- - {320} 320 -

- 25,000 (11,785} (13,215} -

- 25,000 {25,690} 690 -

- 8,736 {3,113} {5,623} -

- - {2} P -
78,128 282,266 (116,272} (170,106} 74,016
164,854 553,892 (411,031} - 307,815
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THE ENTHUSIASM TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

13. STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

General Funds - ail funds
RESTRICTED FUNDS

ABL - Cemmunity Developmant Fund

ABL - tmproving Life Skills For Young
Paopla

ABL - Mentoring Allenton

ABL - Street Performers & Dance

Access Spart - American Football

Affinity Sutton

Allenton Big Local RRR

Children In Nead

Clarion

Clayton Youth Club

Clifton North

Clifton South

Cotton Lane Equipmant

CSP 7 Week Workshops

DaVinci and Lessbrook

Easter Project

Ending Gang Violence and Exploitation

Erewash Public Health Locality Fund

Greater Manchesler Police Salford

Platinum Mentering

Key 103

Knife Crime Programme

LHBL Youth Allowarce

Liltle Hulion Junior Arrows

Little Pot Of Health

tdanchester City Councit - FIP/DPS

PCC Junior Arrows Derbyshire

Peopie's Millichs - Youth Academy

Reaching Communilias

Stretford RRR

The Event @ Allenion

Youth Unity

Balance af
Balance at Transfars 31 March
T April 2017 Incoma Expenditure infott 2018
£ £ £ £ £
205,156 182,320 (327,293) 26,637 86,826
Balance al
Balance at Transfers 31 March
1 Aprif 2017 Income  Expenditire infott 2018
£ £ £ £ £

6,735 - - (6,735) -

- 22,660 (18,261} (3.-359) -

- 20,000 {(17,000) (3,000) -

- 14,918 (12,681} (2.238) -

{1,951) 750 {(770) 1.971 -

£69 - {3) (666) -

- 5,234 {4,071) {1,183) -

- 7,682 {7,G80) {2) -

- 7,400 {6,290) {1.11G) -

3,025 (1,295) {3,025) 1,295 -

- 8,766 {8,490 {1,276) -

- 9,766 {8,490) {1,276) -
52,240 - {4,112) - 78,128

- 1,155 (34 {1.121) -

- 16,873 {19,125) 2,262 -

- 5,400 (5,440) (960) -

- 40,000 (34,837) (5,063) -

2,530 3,795 {3,325) (3.000) -

- 2,500 - {2,500) -

- 71,122 (9,504) {1.618) -

875 - (1,508) 630 -

{3,699) 495 (8) 3212 -

- 314 (314) . -

4,227 - (4,000) (221} -

- 4 824 (4.824) - -

7,692 2,783 (4,475) - -

- 2,283 (2,491) 208 -

428 - - {428} -

- 8,735 (7,425) (1,310} -

1,250 - (1,093) (157} -

{1,468} 1,405 (1,375) 1,438 -

- 1,749 (1,349) {400) -
201,675 {193,397} (26,637) 76,128

96,547
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THE ENTHUSIASM TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

13, STATEKENT OF FUNDS (continued}

SUMMARY OF FUNDS - CURRENT YEAR

Balance at
Balance at Transfers 31 March
1 April 2018 Income Expenditure infout 2019
£ £ £ £ £
General funds 86,826 271,626 {294,75%) 170,106 233,799
Restrictad funds 78,128 282,266 (116,272} {(170,106) 74,016
164,954 553,892 (411,031) - 307,815

SUMMARY OF FUNDS - FRIOR YEAR
Baiance af
Baiance at Transfers 31 March
1 April 2017 income  Expandifure infont 2078
£ £ £ £ £
General funds 205,156 182,326 {327,293) 26,637 86,826
Restricted funds 96,547 201,615 (183,397) (26,637) 78,128
301,703 383,941 {520,690} - 164,954

The statement of funds ncte above is for various projects, all of which promota the welfars, education,
social and recraational neads of young people between the ages of 11 and 25 vears.

ABL - Improving LHe Skills pravides genaral youth work in Allenton, funded by Allenton Big Local.
ABL - Mentoring Allenton is again, to fund 8 young paople on the RRR program.

ABL - Strest performers and dance funding was receivad to run a lacal danca group for approximataely 20
young people that performs at big local events.,

Access Sport funding Is to deliver Amarican Football sessions in schools and in the community in
Manchesier.

Albart Gupay Fund provides youth services, mentoring and outreach In Little Hullon.

Children in Need funding provided residential activities, equipment and publicity for youth clubs and
training (such as first aid) for veluntsars and also fund us to use our community bus as a motille youth
ciub in identified hot spot areas. The bus can be used for activities as well as providing a place for young
peopls to talk and meet with spacialised workers such as drug and alcohoi or connexions workers.

Clarion {funding provided engagemant with young pzople on the Clarion Estate in positive youth activity
and diveri them away from Anti-social behaviour,
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

13.

STATEMENT OF FUNDS (continued)

The Coiten Lane Centre resiricted fund represents a fixed asset shown In the accocunts arising from work
done in relation to upgrading the Cotlon Lane Community Centre. Tha Trust has a 25 ysar lease on this
building for which a peppercorn rent is paid and the asset is being written off over the period of the lease.
The balance on the fund reprasents the ramaining amaount 10 be written off cvar the period of the lease.

DaVvincl and Lees Brook funding engaged Young pecple in a school setting to help them achleve thelr
potential and give tham extra support that they nead.

Ending Gang Viclence and Exploitation funding was received to run workshops with the aim of ending
gang violence.

Get Connected funding was received to tackle and reduce cdminal exploitation of young people by
bringing stakeholders togsther to underiake a pultlic health approach.

Graatar Manchester Police have commissionad Sodial Sense with the primary objective of addressing the
social norms with young peopla. They have subcontracied tc us as a delivery agent to ge into schools and
connect with young people as this is our area of specdialism.

Home Office Knife Crime was received {o reduce knife crime carrying amongst young peopla locally,
identify and provide workshops for those who are vulnerablse to knifa camying.

Lucas Harrison Trust funding helps maintain our ethos of investing in voung pesople by supporing
apprenticeship roles.

Platinum Mentoring funding was received to mentor a highly vulnerable young person wilh many complex
and challenging issues.

Police and Crime Cammisslcner Derby funding was received to fund youth dubs, workshops, assemblies
and outreach activitias.

Rank Foundation has heiped expand an existing programme of eady intervention, helping to deter
disadvantaged young people away from knife crime, violence or gangs and are supported to achieve Lheir
full potential in life.

Reaching Communities is Big Lotiery funding o provide {raining and employment cpporunities for young
peopla. il will also allow us to set up a sccial enterprise and enzable us 1o bacoma more seif-sustalning,

Transfers betwean funds

Transfers between funds are in respect of room hire of Base 2, administration and management support,
training and development, vehicle hire, and agreed retum. These transfers are pemmitted and agread by
respective donors of the restricted funds and are in line with proposals and bids. All resiricted funds are
actively managed by Enthusiasm and individual doners on a regular basis, and receipts and a breakdown
of each donor's funds are available on request of tha donor.
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THE ENTHUSIASM TRUST
(A company limited by guarantec)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 20198

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Rastricted Unrestricted Total
funds funds funds
2019 2019 2019
£ £ £
Tangible fixed assets 74,016 13,983 87,899
Currant assats 16,132 333,715 349,847
Crediiors due within one year {16,132} (113,888) {130,031)
74,016 233,799 307,815

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Rostricted  Unresiricted Total
funds funds funds
2018 2018 2018
£ £ £
Tanglble fixed assets 78,128 8749 86,877
Curranl assets 71,832 140,377 152,308
Creditors due within one year {11,5832) (62,300} (74,232}
78,128 86 826 164,054

15. RECONCILIATION CF NET MOVEMENT IN FUNDS TC NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/{expenditure) for the year (as per Statement of Flnancial
Adtivities)

Adijustment for:
Depreciation charges
Decraase in debiors
Increase in creditors

Net cash provided by/{used in) operating activities

16.  ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash at bank and in hand

Total

2019 2015
£ £
142,861 (136,749
6,128 6,547
28,397 48,937
55,799 12,009
233,185 (69,2586
2019 2018

£ £
338,627 112,692
338,627 112,692
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

i7.

RELATED PARTY TRANSACTIONS

M Murphy Is a directer of Derby Homes. During the year anded 31 March 2019 Enthusiasm received
income of £100,000 {2018 - £122,500j. Of this ameunt, £nil (2018 - £11,250) was oulstanding at the vear
end.

J Russa sits on the Board of tha Allenton Big Local Community Devaelopment Fund as a resident, for
which Entbusiasm acts as agent for. Enthusiasm recelved commission for services of £8,316 {2018 -
£7,410). At the balance shest date, cash funds of £5,330 (2018 - £85,556) were held on behalf of Allerton
Blg Local but not recegrised in the fingnclal statements of The Enthusiasm Trust. During the yaear the
charity received total funds of £81,885 from the principal and had spent total funds of £155,522 by the
year end.
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