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TAMESIDE CITIZENS ADVICE BUREAU LIMITED

Directors’ Report (Ineorporatlng the Trustees’ Report)

The directors and trustees present thelr report and the examlned accounts for the ‘year ended
31 March 2019. The directors have adopted the provisions of FRS 102 in: preparing the annual
report and financlal statements of the charity.

Conltltutlon, objects. pollcles and publlc benefit.
The princlpal actlvity of the company continued to be the operation ofa Cltlzen 's Advice Bureau.

The company, whrch is a company limited by guarantes, is a registered chanty established for
the promotion of charltable purposes for the beneflt of the community in the area of Temeslde
The organlsatlon -ansures that all services are avallable to the genieral public and people In
poverty are not excluded, as no fees are peyable

The charity has an additional aim. of ensuring that IndIvIduafs do not suffer through Iack of
_knowledge of thelr rlghts and responsibilities or the services available, or through an Inablllty to
express their needs effectively.

.These aims are achieved through tralned volunteers .glving free, confidential, impartial and
independent advice to the local commiunity, These objectives remain unchanged from previous years.
The company is a member of the National Assoclation of Citizens Advice Bureaux and adheres to

their policies and prmclples '

Performance, activities and future developments

The company receives grants from Tameside Metropolitan Borough Councll, the Money Advice Service
Debt Advice Project (MASDAP), and other changeable funders.

The deficit for the year amounted to £3,324 (2018 surplus: £63,888).

Total reserves stand at £236,855 (2018 £240,179). _ |
Thesea reserves are carried forward for the furtherance of the charity's ob]ectlves in future years.

The accounts have been prepared oia golng concern basls, as the funding for the next financial year
has been prowslonally agreed The company plans to continue to expand its services, In part by
attracting external sources of fundlng

Reserves.
In accordance with Charity Commission recommendatlons the company tries to maintain reserves
sufficient to meer at least three months running costs. This has been achleved as at 31 March 2019.

Organisation .

The charity is admlnlstered by its board of directors, who meet regularly to-decide. pollcy New
directors are appointed by the approval of the board. A Chief Officer is appointed to overeee the
day to day running of the charity. The directors who servied during the year were as follows:

M Ashworth P Fltzpatrick (Councilior)
M Ashraf - ; - M Hughes (resigned)

W Breisford ‘N Mackle

S Cheeseman N Morgan (Chief Officer)
MDale = - S Raftery {resigned)

J Fieldhouse " .. S Riley (Chief Officer).

In aocordance with the company's artlcles of assoclation, N‘Mackie and J Fieldhouse
retire by rotation and offer themselves for re-election.



TAMESIDE CITIZENS ADVICE BUREALU LIMITED
Directors’ Report {(Incorporating the Trustees’ Report)

Investment powers

Under the'memorandum and artldes of assoclatlon the charity has the powar to invest the income
or capital of the charity, which is not Immedlately required for its purposes, In or upon such
invesiments, securlties or properties as the directors see fit. -

Training and induction .
The company operates a formal Induc_tlon programme for ifg new trustees that is used by the

Citizens Advice Bureau natlonally.

Statement of directors’ responsibllities

Company and chaﬂty law requires the directors fo prepare financial statements for each financial year
which gives a true and fair view of the state of the company's affairs and of the profit or logs for that year.
In doing so the directors are required to: '

- Select suitable accounting policies and then apply them. consistently;
- Make judgements and estimates that are reasonable and prudent;
- State whether applicable accounting standards and statements of aooountlng practice have
been followed subject to any departures disclosed and explained in the financial statements; and
- Prepare the financial statements on the- going concern basis unless It is inappropriate to presume
" that the company will continue in operatlon

The directors are responsuble for keeping proper accounting records which disciose, with
reasonable accuracy at any one time, the financial position of the company and to enable them to
ensure the financial statements comply with the Companies Act 2006. They are also responsible for

'safeguardmg the assets of the company and hence for taklng reasonable steps for the prevention

. and detection of fraud and other Irregularities.

As the company's Directors, we certify that so far as we are aware, there Is no relevant Information
of which the company's independent examiners are unaware and as the Directors of the company,
we have taken all the steps that we ought- to have taken In order to make ourselves aware of any
relevant information and to establish that the charity's Indepandent axamlners are aware of that

Informatlon

Risk management ) _ . _
The difectors have the above responsibilities, they also need to provide reasonable assurance that:

- the charily is operating efficiently and effectively; ‘

- Its assets are safeguarded against unauthorised use or disposition;

- proper records are maintairied and financial mformatlon used within the charity or for publication
is reliable; and |

- the charity complies with relevant laws and regulations.



TAMESIDE CITIZENS ADVICE BUREAU LIMITED
'Dlrectere' Report (Incorporating the Trustees' Report)

The systems of internal controls are designed to provide reasonable assurances against material loss
or misstatement. They will include:

- a business plan and annual bi.idgets approvéd by the directors;

- regular consideration by the trustees of financial results, variances to budgets, non-financial
perfomanoe indicators and benchmark reviews;

- delegation of authority and segregation of dutles, and
- Identification and management of risks.

independent Examiner

A resolution will be proposed at the next Annual General Meehng to reappomt the Independent
examiners, J A Simpson & Co Ltd '

This report has been prepared in accordance with tha prowslons of Part 15 of the Compenles
Act 2006 relating to small oompanies

_ By order of the board
Tameside One

-Market Place )
Ashton-under-Lyne : db(,o .
OL6 6BH N '

20th October 2019- - N Morgan
Secretary



INDEPENDENT EXAMINERS' REPORT
" TO THE MEMBERS OF TAMESIDE CITIZENS ADVICE BUREAU LIMITED

I report on the accounts of the company limited by guaranies for the year ended 31 March 2019
which are eset out on pagses 6 to 11. These accounts have been prepared in accordance with the

FRS 102 and the accounting policles therein,

Respective responsibliities of directors and axaminer

As described in the Statement of Directors' Respansibiliies the company's diractors (who are also
the truétees) are responsible for the preparation of the eccounts in accordance with applicable law
and Unlted Kingdom Accounting Standards. You consider that the audit requirement of 8144(2) of the
Charities Act 2011 (the Act) does not apply and that an Independent examination is neaded,

| am quallfied fo undertake the examination by being a qualified member of the Insﬂtuhe of

Chartersd Accountants In England and Wales.

Having satisfled myself that the charlty is not subject to audit under company law and Is eligible for
independant examinstion, it is my responslbl!lly to:
examine the accounts under saction 145 of the 2011 Act;

to follow the procedums laid down [n the general Dlrectlons given by the Charﬂy Commission
under section 145(5)(b) of the 2011 Act; and

to'state whqthsr particular matter; have come ta my attention.
Basis'of the Independent examiner's report

My examination was catried out In accordance with the general Directions given by the Charity

. Commissloners..An examination includes a review of the accounting records kept by the charity
and a comparlson of the accounts presented with those records. i also Includes consideration

of any unusual ftems or disclosures In tha accounts end the seeking of explanations from you

as trustees concerning any such matters. The pracedures undertaken do not provide all the
evidence that wauld be required in an audit and, consequently no opinion is given as to whether the
accounts plasent a "true and fair view” and the report Is limlted to those matters set out below.

i Indopend_ant examiner's statement

In connection with my sxamination, rio matter has come to my attention:
1 Whlch glves me raasonable cause 1o belisve that, in any mateﬂal respect, the
redulrements: -
to keep aocountlng racords In accordance with & 386 of the COmpanlas Act 2008; and-
to prepare sccounts which accord with the accounting records and comply
with the accounting requiremants of s 396 of the Companigs Act 2006 and with the

- methods and prinefples of the Statement of Recommended Practice: Accounting and
Reporting by Charities

have not been met: or

2 To which, in my opinicn, attention should be drawn In order to enable & proper
understanding of the accounts to be reached.

John A Simpson -
Chartered Accountant

48 Bradbury Green . "Zr A S’.,Jr,....

Romlley
Stockport

Daite - Qﬁ/i-d/lq



TAMESIDE CITIZENS ADVICE BUREAU LIMITED

Statement of Financlal Activities for the year ended 31 March 2019

" General Restricted  Total Total
Fund Funds Finds Funds
2019 2019 2019 2018
- Notes £ £ £ £
Incoming resources -
Incoming resources from generated funds
Voluntary incoms: . ’
Donations and grants 2 412,918 0 -412918 525,218
Total Incoming resources 412918 0 - 412918 525218
‘Resources expended
Chénltable activities , 3 398,179 -0 398171 455150
Govemance costs 4 2,852 0 2852 2,005
Ralsing funds 4 15,219 0 15,219 4,175
Total resources expended - __416,242 0 416,242 461,330
Net Incoming/(expended) _
resources bafore transfers 5 (3,324) 0 (3.324) 63,888
Net movéme-n'ts.ln funds . (3.324) 0 (3,324) 83,888
Reconclllation of funds ' '
Funds brought forward at 1 April 2018117 166,073 45106 240,179 176,291
Transfers : 45,108 (45,106) 0 "0

Funds carried forward at 31 March 2019/18 236,855 0 _ 236855 _ 240179

The statement of financlal activities includes all galns and Iossu In the year. All Inoomlng
resources and resources expended derlve from oontlnulng acfivities. -
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TAMESIDE CITIZENS ADVICE BUREAU LIMITED

Balance Sheet as at 31 March 2019

Notes 2019 2018

Current Assets General Restricted  Total

Debtors 8 42,418 0 42,418 23,751

Cash at bank 7 231,844 0 231,844 394,272

Cash in hand 518 0 518 133
274,780 0 274,780 418,156

Credltors: amounts falling due

within one year ) 9 37.925 0 37,025 177,077

236,855 0 236,856 240,179
Net Current Assets/(Liabllities) 236,855 0 236,886 240,179
'y o 236856 0 2368656 240,179
Ressrves . 238,855 0236855 __ 240,170

The directors are satisfied that the company is entitled to exemption from the requirement to
obtain an audit under section 477 of the Companies Act 2006 and that no member has _
required the company to obtain an.audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 wﬂh respect to accounting records and the preparatlon of accounts.

The accounts have heen prepared In aooordance with the provisions In Part 15 of the
-Companies Act 2006 applicable to companies subject to the small companies regime.

The financlal statements on pages 6 to 11 ware approved by the directors on -
20th October 2018 and signed on their behalf by:

N Calo A

N Morgan - Director
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TAMESIDE ICITIZE'NS ADVICE BUREAU LIMITED
Notes to tho Flnanclal Statements for the yoar to 31 March 2019

1 Baasis of accounting

General
These Aooounts have been prepared under the historic cost convention with ltems recognised at cost
or transaction value unless otherwise stated in the relevant.notes to these accounts. . -

The accounts have been prepared In.accordance with the Financial Reportlng Standard applicable
in the UK and Republic of Ireland (FRS 102) and with the Charities Act 2011

The charlty constitutes a public benefif enttty as defined by FRS 102

éolhg concern. .
The finariclal statements have been _prepared on agoing concern basls, which presumes that the
trust will continue to recelve financial support. Notlf'catlon of support for the year ended 31 March

2018 has been agreed.

lneomlng resources
Grants '

All grants and voluntary Income are accounted for gross on a receivabie basis.

Investment Income:

Investment Income Is accounted for on a recsivable basis.

Resources expended

Experidituré Is accounted for on an accruals basls

2 Donatlons and grants General Restricted 2019 2018
Local Authority and Funding
General purpose 161,703 0 161,703 164,353
MASDAP 104,054 0 104,054 "104,027
Food & Clothing 9,183 0 9,193 12,981,
F&D - 1,205 0 1,205 1,000
Big Lottery Fund .. -0 _ .. 0 203,354
Gréater Neighbourhoods - 99,872 0 00,872 0
Outreachand - - 11,094 0 36,053 37,617
New Charter Housing Trust 20,300 0
and Irwell Valley Housing 3,760 0
Other Income 610 0 610 540
Donatlons 228 0 228 448
__ 412918 _0 412918 525,218
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TAMESIDE CITIZENS ADVICE BUREAU LIMITED

-Notes to the Financial Statéements for the year to 31 March 2019 -

6 Staff costs - 2019’ 2018
Directors' remuneration 44,718 44,718
Salaries ’ ’ * '265,400 317,927
.Social security costs 25,487 | 25487
Pension ’ ' 1,387 1,387

The average number of employees during the year was 20 (2018 -20 ). None of:these employees
received emoluments gre'gter than £60,000. There are no directors accruing pension benefit.

7 Cash at bank - 2019 2018
Business premium and cufrent accounts _ 127,826 290,254
High Interest account 104,018 104,018

231,844 - 394272

8 Debtors 2019 2018
. Trade debtors and prepayments 42418 23751
.42418 23,751
9 Creditors: amounts falling due 2019 2018
within one year
Acorugls 31,532 160,790
Trade creditors 6,393 8,187

37925 177.977

10 Movement of funds

Restricted _
Genera funds Total 2018
- £ £ £ i
Balance at 1 April 2018/17 195,07 : 45108 240,179 176,201
Net movement In funds T (3.324) 0 (3324 63,888
Balancé at 31 March 2019/18 191746 45106 236855 240,179

10
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TAMESIDE CITIZENS ADVICE BUREAU LIMITED
~ Notes to the Financial Statements for the year to 31 March 2019
Funds

The general fund relates to the maln bureau where volunteers offer advice to the Tameslde population
on an open-door basls and by appaintment.

MASDAP is a government funded project (Business Innovation and skills) to provide face to face debt
advice to clients who are ellgible for legally aided services.

Related party transactions

"The company relies for most.of its fundlng on Tamessde Metropolman Borough Council .

Thefr contributions -are analysed In note 2 to the accounts.

Nigel Morgan and Susan Rlley are Trustees and are pald by the CAB ata commercial rate.
Expenses of £2,155 In respect of chanty related activities. of Trustees were spent in year ended
31st March’ 2019. These expenses related to travel, accommodation and training.

Ccmthl_gent Nabtllity

Inthe possible event of the company discontinuing operations due to cuts in funding, this would give

rise to a potential llability in the form of redundancy and notice payments to staff, office rents and .
running costs, accountancy and removal fees, amounting in total to an estimated value of £103,230.

11






