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Names and addresses of advisers (Optional information)

Name of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

r policies and procedures
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
pafties;

r trustees' consideration of
major risks and the system
and procedures to manage
them.

A Trust Deed

A Charitable Trust

Appointed by Trustees

The following three policies continued unamended

a. FinancialPolicy and Guidance

b. Anti-Coruption Policy

c. Safeguarding Policy

ln February 2019 the charity agreed to introduce DBS checks for everyone
going on trips to Uganda

Summary of the objects of the
charity set out in its
governing document

The relief of poverty, sickness and distress, primarily but not exclusively
in the East Kasese District of Western Uganda

TAR March 2012
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Education of Children

Training of Pastors

Support of Widows

Provision of Healthcare

Support of Christian Youth work

Visits fom Trustees and supporters to further the aims and objectives

and activities (Optional information)

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

o policy on grantmaking;

o policy programme related
investment;

r contribution made by
volunteers.

On 7th September the Trustees met with a few other key supporters to
enjoy a bar-b-q and to review the Mission Statement as there was a
growing feeling that it was too broad in nature. A revised Mission
Statement was agreed as follows:
'To provide education, training, healthcare and micro-enterprise
opportunities, in partnership with the local church and community,
radiating from Kyanya and lbandan

TAR March2012



Summary of the main
achievements of the charity
during the year

Education

. St Marks had approximately 400 pupils of which 150 had'orphan'
status. The charity has sponsors for about 108 of these children, but
allare equally supported through charity funds. Numbers fluctuate by
a few during the year as pupils start or leave for a variety of reasons.

o School has continued to produce good exam results and is well
respected in the community.

o ln February the charity had to raise the cost of sponsorship of
orphans to t12 per month due to rising costs.

Pastor.s Trainino/Youth work

r A graduation service was held on August 2018 for the pastors who
had completed their 3 year diploma course. This took place during
the visit of Sophie and Cahrlie Campbell-\Alynter.

o ln May 2018 Doug Crowder from the UK went over and lead a
Christian teaching conference.

o The youth leader, \Afilson continues to run the Teens work extremely
well, and is leading the team making Sani-Pads (see below). ln
October 2018 the Charity were able to present \Mlson with a
motorbike to help hm with his work.

Micro-enterprise

r The widows are continuing to reap the benefits of the pig project by
being able to buy useful items such as mattresses, or tin roofs for
example; although we have heard of cases where pigs have been
stolen.

o The vocational and training activities in Tailoring and jewellery
making that were set up in September 2A17 have developed slowly.
By July 18 they were producing goods to a reasonable standard, but
a little more work in improving standards and quality was still needed.

r The Sani-pads continued to be produced under the direction of
\Mlson the teens leader. These were sold back to the school.

o Anti-mosquito soap and candle making and the jewellery and tailoring
training have all continued on a local hasis, but none are yet self-
sustaining. The charity is still receiving requests to provide financial
support for materials and tools.

. By July 18 all enterprises were producing goods to a reasonable
standard, but a need for further training in marketing their products
was identified.

BUildinos

. The new Hall at St Mark's was substantially complete by February
2019. lt still needs funding for completing the floor before it an be
used, and the charity have notified Pastor Lumika that the local
community need to contribute more to this as it will be a useful
community facility as well. lt was agreed to callthis the St Mark's
Memorial Hall.

. Due to a private donor, a church roof was completed at Kwambe
church.

. ln February 2019 following a severe storm Nyangorongo church had
pad of its roof torn off along with some solar panels. A supporter of
the charity came forward with funds to replace the roof, but funding
would not stretch to the solar

TAR March2012
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Hea[h Work

. The charity continued to arrange health visits to the school and
community from St Paul's clinic in Kasese. There were visits in April
and October 2018. These were two-day visits that involved both
health education as well as examinations and treatment for common
ailments. The April visit included eye tests and the October visit
included dentalwork.

Trustee Visits

. Sophie Campbell-Wynter, our charity Patron, visited from 3lstJuly -
19th August2018 with the whole of her family, (husband and four
children). This is the first time they have been able to do this.

. Three Trustees, Liz Edmondson-Smith, Rob Smith and Charlotte
Callicot visited from 18th to 30th October 2018

TAR March2012
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Brief statement of the
charity's policy on reseryes

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:
r the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

AAD operates without any overheads and is a natural conduit of
donations flowing through to Uganda from the UK. As such there is no
requirement other than the temporary targeting of specific project
requirements and for obtaining short term interest on deposit accounts
with instant access to build reserves.
Notwithstanding the above the Trustees agreed in September 2010 to
keep in reserve a surn to cover 50o/o of one year's wages for teachers at
St Marks. This is about t5,000.00

{Optional information)

AAD's principal source of funding is from individuals, schools and
churches.

We have a single donor who has chosen to provide funding for one or
two church roofs each year.

We have received occasionaldonations from other charitable trusts and
large organisations or schools.

The charity receives a substantial regular annualdonation specifically to
fund travel for Trustees visits, in order to enable Trustees on low income
to visit and carry out tasks on behalf of the Charity, and to be able to
afford the more expensive but safer private transfers.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

$ignature(s)

Full nam{s}

Position (eg Secretary, Chair,
etc)

Date

TAR
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Independent examiner's report to the trustees of an African Dream 

I report on the accounts of the Trust for the year ended 5th April 2019. 

 

Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees 

consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 

(the 2011 Act) and that an independent examination is needed. 

It is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 

• to follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 

• to state whether particular matters have come to my attention. 

Basis of independent examiner's report 

My examination was carried out in accordance with the general Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the charity and 

a comparison of the accounts presented with those records. It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that 

would be required in an audit and consequently no opinion is given as to whether the accounts 

present a 'true and fair view' and the report is limited to those matters set out in the statement 

below. 

 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

• to keep accounting records in accordance with section 130 of the 2011 Act; and 

• to prepare accounts which accord with the accounting records and comply with the 

accounting requirements of the 2011 Act 

have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding 

of the accounts to be reached. 

Name: Stephen Chater  

Relevant professional qualification or body: FCMA 

Address: 2 Maxwell Drive, High Wycombe, Bucks HP15 7BX 

Date: 10th October 2019 


