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LOOK NATIONAL FEDERATION OF FAMILIES WITH
VISUALLY IMPAIRFD CHILDREN

COMPANY LIMITED RY GUARANTEE

TRUSTEES ANNUAL REPORT

YEAR ENDED 31 MARCH 2019

Annual Trustees Re ort -2018 -2019

The trustees, who are also directors for the purposes of company law, present their report
and the unaudited financial statements of the company for the year ended 31 March 2019.

RFFERENCE AND ADMINISTRATIVE DETAILS

Registered charity name
Impaired Children

Charity reaistration number

""iimpany registration number

Principal office

Registered office

Look National Federation Of Families With Visually

1140471

07406571

The Fred Bulmer Centre
Wall Street
Hereford
IHR4 9HP

The Fred Bulmer Centre
Wall Street
Hereford
HR4 9HP

The trustees
The trustees who served the company during the period were as follows:

Dr M Wolffe
Ms Jennifer Burgos
Mr N Bowen QC
Mr M Thornton
Mr Simon Morris
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YEAR ENDED 31 MARCH 2019

EXECUTIVE SUMMARY

LOOK END OF YEAR REPORT

"I want to be part of a community where I am included and not lolerated. I want to be
able to help other young Vl people, through the lessons I've learned. "

(mentor, 18)

This has been a very busy year for Look. Our services are gathering momentum and
referrals are increasing. The need is clear. Look is working hard to answer that need
and provide more wrap-around, bespoke emotional support for Vl young people and
their families, through our mentoring project and events proaramme.

IVlentortng Project Round Up:

We offer one-to-one support from a trained mentor who is visually impaired
themselves. Many blind young people tell us that they do not have the opportunity to
talk openly about their impairment and the isolation they are experiencing. Our
mentors help, as they understand these issues first-hand in a way that teachers and
other professionals can' t. Mentoring happens online, one-to-one and in groups at our
local yourh forums an!I events. Lack of accessible opportunities, unemployment and
! ..olation rn, ,an that young Vl adults are at risk of mental health issues. Three out of
four blinci young adults are long term unemployed. By providing our Vl volunteer
mentors with trainina and ongoing development opportunities, we ensure that both
the mentor and their mentee benefit from the LOOK mentoring project.

"LOOK mentoring has helped my daughter so much. It means so much to us all to
know there someone there for her to talk to, who understands what things can be like
for her, how tough itis, and who provides hope to us all that she will have a bright
and happy future. " (Jane, mentee mum)

Staffing

This year we built up a dynamic team to reach and support more young Vl people.
We increased the working hours of certain posts. We increased our staff team, to 6
(3 full time and 3 part time posts) and as a result, built our capacity to deliver more
mentoring to more visually impaired young people. All except 2 of our 6 staff are
Visually Impaired themselves.
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Hereford Youth forum:

The Hereford youth forum provides a wonderful opportunity for YVIPs to meet in
person for face to face group mentoring. Although our online mentoring provides

invaluable support, this personal contact is a vital tool in tackling the social isolation
felt by many YVIPs, especially within mainstream schools. This service is restricted
to Herefordshire at present. The forum is held at The Royal National College in
Hereford.

Youth Forum brings Herefordshire Vl people to come together once a week to make
friends and share experiences through facilitated discussions and activities. There is
no provision like this for young visually impaired in Herefordshire. This year the
weekly Youth Forum has 16 regular members, and we have run various activities,
from yoga to cooking and recording pod casts, covering issues such as bullying in
school, coming to terms with sight loss and social isolation.

Yoga —Well-being s!!pport:
We have run weekly yoga sessions at the RNC, especially designed for Vl
participants, in partnership with the Hereford yoga centre. The class has been well
attended and feedback has been extremely positive. We hope to secure funding to
continue this partnership in the future.

-vents
Our events reach out to families and young people to get them involved in the LOOK
community. They are designed in response to need expressed by our members and
serve to build confidence and independence, create friendships and social networks
for mutual support and to provide opportunities to learn and share skills and
knowledge.

Connections
We have been focusing on raising the profile of LOOK both within and outside of the
sight loss sector. We look forward to growing these partnerships in the coming year.
We have attended a number of conferences, exhibitions and charity information days
where we have promoted our services.
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Communications
This year we developed a monthly news bulletin, podcast and active social media
channels. We write blogs and top tips guides for young people and families. We
have designed new paper leaflets and are gathering filmed material for a promotional
film to be made next year. We employed a communications manager to lead on this.
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STRUCTURE, GOVERNANCE AND MANAGEMEN'I'

Look is a Registered Charity in England and 'A!ales, number 1140471 and a
Registered Corr!pany Limited by Guarantee, n!!mber 0740657'i. Look is
governed by a Ivlemorandum and Articles of Association. The Charity was
founded and constituted in 1991, first registered in 1992, with future
amendments to the Constitution in 1995 and 1998. In October 2010 Look was
registered as a Company Limited by Guarantee and as a consequence re-
egistered with the Charity Commission in Febn!ary 2011.As a charitable

company, Look began its activities as from 1s!.April, 2011, at which point the
unincorporated Look (Registered Charity number 1007282) stopped operating
and its assets have been transferred to Look as a Charitable Company
(Registered Charity number 1'l40471).

The Trustees of Look, who are also the Directors for the purpose of Company
law, have the overal! responsibility for the governance and the strategic
direction of the charity. The Chair, Vice Chair and 1reasurer are elected
annually. They!hen appoint the other Trustees who are recruited to provide the
range ot skills encl expertise to effectively govern the Charity. The Board of
I rustees!neets regularly to review strategy and performance and agree
t.udgets In!in!.. with the requirements of the governing document Trustees a!so
organise an Annual General Meeting at which elections take place and
resolutions are passed. Trustees are familiar with the work of the organisation
as they have been involved for several years.

An induction pack has been developed, which is available to all existing and
newly recru!ted Trustees. This includes various Charity Commission
publications, a copy of the Memorandum and Articles of Association, published
Trustees Annual Report and Accounts, financial procedures, risk assessmen:.
documents, the current business plan, working budget, and the roles and
responsibilities of a Trustee and the Board.

On a day to day basis the organisation is managed by the Director, Charlotte
Carson, who has the overall responsibility for strategic planning, operational
management, human and financial resources and service.

Related Parties

Look has been a loose federation of groups with clusters of activity across th,
UK. More recently while the central organisation has gone through a period of
evaluation these groups have continued and contact with them is being re-
established.
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Risk Mana ement

The Board is responsible for the management of the risks faced by the charity.
Detailed considerations of the risks are delegated to the Director. Risks are
identified, assessed and controls established throughout the year. A formal
review of the charity's risk management processes is undertaken on an annual
basis and risks are reviewed on a rolling cycle. The key controls used by the
charity include strategic planning, budgeting anci management accounting,
organisational and governance structure and I!nes of reporting. Formal written
policies are reviewed annually, and assessment of risk is a

standing item on the agenda at Board meetings. Through these risk
management processes the Trustees are satisfied that the major risks have
been adequately mitigated.

The main financial risk to the charity is considered to be the unexpected loss of
income through charitable funding or funds brought in by the marathon runners
and other fundraising activity. In order to mitigate this we ensure that we abide
by our r 'serv, .s policy ensuring that we have six months core running costs in
tl'. e ban!:, 'A!e leave;ecru!ted a volunteer and a LOOK staff member manages
our Marathon running team to ensure that core funds are received each year.
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OBJECTIVES AND ACTIVITIES

Charitable Ob'ects

To facilitate parents' groups and parents in enhancing the education, welfare
and leisure opportunities of visually impaired children, to promote the co-
ordination of services, both statutory and voluntary, provided by parent groups
and organisations relating to visual impairment.

Vision

Our vision is to be an organisation that is recor, nised as a key provider of
"- rvices to families with visually impaired childr'n and young people.

~Pur ose

To improve the lives of families with visually impaired children and young
people by providing support, information and;, ctivities with a view to helping
Ihem gain the best ouicomes in life. We want!o break down the barriers thai
y:!.!r,g Vl neoule and ', heir families face.

Public Benefit

ihe Trustees confirm that they have complied viith their obligation under
Section & of the Charities Act 2006 to have due regard to the public benefit
guidance used by the Charity Commission for!=ngland and Wales. The

I rustees further confirm that the activities of the charity are carried out, in lin '-

with its objects, for the public benefit, and the charity achieves its objects
through the activities described below.
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ACHIEVEMENTS AND PERFORMANCE

Impacts of our service:

Decreased isolation
Increased confidence
Increased transferable skills and employability
Increased well-being
Social opportunity
Physical activity
Emotional support
Increased understanding of available support streams for parents and
young people
Increased understanding amongst classmates and teachers of
barriers faced by Vl children

t he following events '!!ere delivered:

Looking Good, F;sling Good, LOOK Fashion event (Birmingham, August 2018)
Look teamed up with John Lewis to deliver a day of fun and fashion advice. VIYPs
often feel excluded and lacking confidence when it comes to looking oood. Look
engaged beauty and style experts to deliver v, orkshops in grooming, and Vl fashion
and beauty bloggers gave talks and demonstrations. There was time for structured
discussion, about appearance and confidence, as well as shopping and chatiing. A
great day was had by all. The event went very welf, with excellent feedback from
delegates. We intend to extend this programm:. of work with Lucy Edwards (VI
beauty blogger) next year.

Find Your Voice media training (Birmingham, Oct 2018)
10 young people were selected to attend a day of training run by Visually Impaired
BBC reporter Tom Walker. The day was packed with information and activities to
give them the basic skills necessary to hatch an idea, pitch it and go out and record
audio features. Feedback was again, very positive, with appetite for further trainino
'. rom Tom in the future.

Getting Great at the Every Dayl (Worcester, November 2018)

This confidence and independence weekend gave young people and their families
the opportunity to get together with LOOK mentors to share experience, develop
skills and have fun. We are training our Mentors to be young leaders and they helped

10



LOOK NATIONAL FEDERATiON OF FAMILIES WITH
VISUALLY IMPAIRED CHILDREN

COMPANY LIMITED BY GUARANTFF

TRUSTEES ANNDAi I".EPQRT (cont'd)

YEAR ENDED 31 IV'IARCH 20'Ig

to facilitate the whole weekenrl - from meeting;inrl looking after families to heip
running workshops. Mentors ran workshops ir, self advocacy, physical confidence
and accessible tech. We also hired ILS professionals to deliver cooking workshops to
parents and YPs. There was a Vl accessible Ceilidh on the Saturday night and lots of
laughs were had.
The event was overwhelmingly successful. Th' support network we created there
will last beyond the event itself. Many of the youno people in attendance signed up to
the online mentoring scheme afterwards, a parent's support group has been I'ormed
on facebook and parents and mentors are beino put in contact via a chat group on
Ihr: online platform. All those who attended said they would attend future events.

I-leie are some sample responses from parent and young people:

"I came wanting Chloe to grow in confidence about herself and have experience of
other visually impaired children, and actually it's exceeded expectations. " Jane,
parent of 10-year-old Chloe.

"It'':iice t-. do thi, with other visuallv impaired people because we can sharc stories
ond, !nderst:nd each other. "

Kayleigh, '13 from Devon and Sirine, 13 from London.

'I'I'ords .a!i..o'. deer;r!he and express my experience with Look. I'm overwhelmed and
privileged to be part of your iourney to support individuals like us. Carlisle has been
playing the piano since he came back. Such motivation! Thanking all once again. "

Claudine, parent of 15-year-old Carlisle.

"It's been really great just to be with other families. We need more of it, keep it

comino. "
Christine, parent of 13-year-oia Charlotte.

Eye on Work Employment Workshop x 2: {Surrey and Birmingham, November
and December 2018)
These sessions address employability skills and a solution focused approach to the
job market They include interactive activities and group discussion on topics relating
!o employment and are planned and delivered by staff and Look Vl mentors, ". ith
employment experience. Again, these have been very well received. We are offering
these workshops to schools, colleges and Vl service users and providers, to raise
expectations and broaden knowledge about the opportunities out there in the world of
work.
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Greece Music Key Project 2018 (Athens, June 2018)
Since November we have auditioned and reer. !ited 6 participants in a
pan European music project in Athens. ",: sighu;! I and 3 Vi sinciers attended
residentiai week of sinoing and cultural exchange. The event was a I!fe-changing
oppo tuni!y for our 'vi participants, 'I of v horn I:!d!!everleft her hometown of Leeds
before. Another Vl pariicipant described how ti™trip had "reminded her of everything
she is capable of" and given her a newfound cietermination to 'get on with living and
enjoying life and ali the things I love".

iVIentor Training Weekend —Derby, July 20'! ". :
'A!e tra!ned 16 new mentors at our Mentor Trairiing weekend in Derbyshire. I raining
i: intensive and covers communication skills, safeguarding, Vl issues and
d!scussions around disability and identity. Eva!,!ation questionnaires given to ouf

I!cine. men!ore .how tha't 'I 00 percent of the '.elegate, were highly satisfied that we
n!et our airr s for the weekend and responses vvere extremely positive.

Mentor Christmas Celebrat!on Event (Birmingham, December, 2018)
We brought our mentors together to celebrate all we have achieved and to thank
them for their fantastic hard work supporting ti!. !r young mentees.

Pantomine Visit (Hereford, December 19)
the group had a qreat time socialising and celebrating togethe!.

Well Being Weekend (Herefordshire, February 2019)
We ran an action-packed weekend for Vl 18-30 yr olds, designed to increase
physical confidence. Activities included yoga, dance, horseriding and blind rugby. We
also held structured discussions about body image, using mobility aids, barriers to
fitness anc! how we can help our young mente", s to better access these oppn! tunities.
Feedback was overwhelmingly positive, with concrete impacts:

"Since attending the Get Moving weekend I have rediscovered my love of clance,
which I haven't done since I was a child with more sight. I havejoined a loca! class
since I got home, and I feel like I discoverer!!nj self again. "

(Mandy, aged 2?!
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Schools workshops and assemblies (various locations, throughout year at
mentee's schools)

We have been piloting schools' workshops in several nf our mentee's schools with
huge success.

On each occasion the young person has taken the decision, with the appropriate
' rzcouragemenl and support of the Look staff, to stand up and address their peers
themselves. 'Ale have then delivered a shnri workshop including some visual
impairment simulation exerc!ses and some .':zteractive games, intended, !o spark
discuss!on around discrimination and inclusior .

The response has been overwhelmingly positive. Since starting this pilot phase, the
project has been self-promoting, with word nf mouth recommendations resulting in

!zumerous nqui;ies from teachers, parents «!nd young people wishing tn book;;
vrnrkshop in their school.

'!7&rrnk yo! r l rook tor helping me tall& about rny sight loss for the very first h'me to my
idend. .. S'n e ye&! car ze to my school I feel u:1!ch less shy at school and people wi ro
l was always scared ro tallr to now come up r:. :ne and tell me!vho they arc and talk
to me. ' (Maleeka, mentee)

13
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FINANCIAL REV!Eyv

Reserves Policy

Free reserves are represented by net current a 's, .ts within the unrestricted
fund. In view of the unpredictable nature of ci!ariiable income, it is the Trustees
intention to maintain an unrestricted reserve i a minimum oi six months'
projected running costs.

l=ixed Assets

Following an agreement with the Lincoln VIPs Group to transfer their holiday flat
tn I ook, the Trustees took ownership of the fl; I on?1st .Iuly 2006. Th!s is an
enormous asset valued at approximately 610'u. :.':L!0. In 2010 the Trustees ha, i

the opportunity to acquire the freehold of the i!,t for E2,000 and this option w" s
taken up. The flat creates the opportunity for ook member families and groups
to e!jioy a reasonably priced holiday by the sen.

Tru:, tee"'!iesnonsihilities

;he Trustees are responsible for preparing th-- I'rustees' report and the
financial statements so that they give a true a!!!'fair view of the state of affairs
"," the charity at the end of!he financial year nn;! of its surplus or deficil. for!h .
financial year. In doing so, the Trustees are required to:

'Select suitable accounting policies and th, n apply them consistently;

:Make judgements and estimates that are . :asonable and prudent;

.Prepare the Financial Statements on the going concern basis unless it is
inappropriate to presume that the Char!ty v, ii! continue in busine, s;

.Observe the methods and principles in ihe Charities' SCARP;
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.The Trustees are responsible for ma!ntai, iong proper accountinp record
which disclose with reasonable accuracy al;!ny time, the financi. .-!I positio:! of
the Charity and enables them to ensure that ihe financial statements comply
with the Companies Act 2006. The Trustees are also responsible for
safeguarding the assets or the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The financial statements have been prepared on ihe accounting policies set out
in note 1 to the financial statements and comply with the Memorandum and
A!ticles of Association, applicable law and the requirements of the Statemen. of
Recommended Practice "Accounting and Report!ng by Charities" issued Ma! ch
2005.
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INDFPENDENT EXAIVIINER
i-lelen Wanless ACCA has been re-appointed as independent examiner for the ensuing year.

t report on the accounts of the company for the year ended 31 March 2019 which are set out
on pages 5 to 14.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER"!.e '.rustee (who ar also the directors of I ook National Federation of Families With
Visually Impaired Children for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year
under section 144(2) of lhe Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

Having satisfied myself that the company is not subject to audit under company law and is
eligible for independent examination, it is my responsibility to'

examine the accounts under section 145 of the 2011 Act;

io follow tl".e orocedures laid down !n the general Directions given by the Charity
Co runission under section 145(5)(b) of the 2011 Act; and

ro slate whether particular matters nave come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
company and a comparison of the accounts presented with those records It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to
thos, matters set out in the statement below.

16
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INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention:

{)!which gives me reasonable cause to believe that in any material respect the
requirements:

to keep accounting records in accordance with section 386 of the Companies Act 2006;
and

to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities

have not been met; or

!2) "xi which, in my opinion, attention should be drawn in order to enable a proper
understanding
of the accounts to be reached.

i-lelen Wanless ACCA
Independent examiner

29 Park Street
Macclesfield
Cheshire
SK11 6SR

17
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I iic i)ion)bars 0;)vc IIo! I' ''Ii', I'cil lhi: conI fin Iv 1: ii, iiai)1 II'I I'Idi' OI it!I:."itin!s i'I'ii ', ' veal' i)1
iiuestion in accordance ivitfi scclion il76; anii

1he Irnstces acl'nowlerlgc their rcsponsibilitiiis gn I'ompfyint, widi tli. ri', nirem n! I .)I the Aci
with respect lo accoirntinii, I:core!a aml!hc iireparnli:ii', of'lice( IIIII),

These acconi)ts have b':e', ) pre, )ni'c('I in ncconlaiii'. ' n'll!1 1)c i)l'ovisi'ons IIpplicahl. 'i comps;lies snbjec!
!o the smnll companies regiinc and with the I)innnrbil Reportini! Slanchir:I I'or Smal!er En!itic;
(e f'feei ive April 2008).

The Balance she..i continue;" on ii-. ..-. followinq f)aoe.
The notes on pages 21 to?s form part of I', iese fiisiricial statement . .



LOOK NATIONAL FEDERATION OF FAMILIES WITH
VISUALLY IMPAIRED CHILDREN

COMPANY LIMITED BY GUARANTEE

BALANCE SHEET (conanuedi

31 MARCH 2619

These financial statements were approved by the members of the committee and authorised for issue
on the .....hn. '. Tc....1... and are signed on their behalf by:

Dr M Wolffe
Director

Company Registration Number: 07406571

The notes on pages 21 to 26 form part ot these financial statements.
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LOOK NATIONAI FEDERATION OF FAMILIEH ZITI-I
'.1!SUALLY IMPAIRED CHILDREN

COMPANY I IMITF. I.) I=)Y (.UARANTF. F

NOTES TG THE Flh!ANC. ))!.STPTEMENTS

YEAR ENDEI:) 01 i'AARCH 2010

A C CO(INT! iN(' 1'0 C)C1 I'.S

13cs is o f :)cco )it) tt t) tl

'I'he iinnncia! state)11&)1(s !1:w'c beet'1 prep))re(t rit)d&'1' 1hr.' histoi'ict) cost co)1vcntto)1 ai)d in
accordance with the Fii)'1)lett)i Reporling St;)n&iar&!!t)r Smaller Fnritics (el'I'ective April 200!1),and
th. rcctuiretncnts of the Stntemcnt ol' Recomincndcd Pr)ctice 'Accounrii)g air(i Rc'poi'tiilg b)
Charities' issued in tvft)rch '2005 (SORP 2005).

The financiai stalements have been pretiniec! ()i)cl r the histori;1! Cos«onvention. with inc
CXCCP!)011 Of i)1VCS!i))C)1ls )Vhtch ai'c ii)Chid d (ri i)1ni'I&ct' v:11()C, :tl10 in nr:cordancc with thc
Financial Standard lor Smaller Entities (e!'!'&ctive Apri! 2008. 'I'hc iinancin! staten) nts have been
pren)rcd in n" or&Inace )1'ith ihe St iten)eni ot' Rcco nmendcd Practice (SORP) "r'rccottnting:»)0
Iie»n;!inr bv Chi»itic;y nitbiisl'cr! in Ivi:ir;I) 2!,'!)5. ;rpplic;tbic:rr. 'countir", 0 st'inc!sr&'s t))10 thi

r)r11 ) 1)1,, s A Cr»r)06.

I un;I ncconntinrr

Cic)1ci'(1! frit)cis ili't. (It)i'est)'iclcd funds )vhicli are n, ni!able I'or use at the clisccr(ion of Ihe Trustees
in furtherance of the rrerrern! objectives ol''. he corn;1)ii)y i)11cl rvhich hnvc not been desirsnatec! for
o'ther piirpos&. 's.

Restricted fi:nds nrc I'uiids v hich nre to he risccl in nccordnncr. )vi!1) speci!re! Cslrictioni by do)10)'1
-; v;hic!1 i)rue bert)1 is)isc(1 bv 11c con)ptti'li' l(r( !')))i'tie»la)' I)trip&)scs. 'I'irc costs ()I ts)isi(1";1(1(!
t;!nir. )tier:, »:1, :uc,) firn(is;tre charrre&l;trrninst ih: specific I'»nd. 'I'he;iirii mid iisc oi en h
r. rst: rc!c',",. r;;1», rc«r, i itr t!)c i;oies to thc tinnnc:, I stn!Cments.

Invcstn)eni income, griins nnc! losses nre allocate&1 'r Ihc npproprialr. firnd.

Incoming resources

All incoming resources;)re includec! in the Stiitc»cnt of financia! activities whl')1 thr. ' co)11pi)l)i:
has entii!amen! to the!'uncis, certriinty of receipt i»ri thr. amo»nt sn hc mc:is»reel witl, sufiicici)!
reiinbiiity.



LOOK NATIONAL FEDERATION OF FAMI! IES WITH
VISUALLY IMPAIREiD CHILDREN

COMPANY L!MITEf) f)'f»!3UARANTFF

NOTES TO THE FIFIANC!A!, STATEMENTS

"FAR FNDE&) 3"i f"cfAROH 2010

'f. ACCOI)NTIN(» I OLf()IRS (»iuc(ivcc»ce

Rcsonrces cs»&ended

All expenditure is:iccounted to( 0!1 ci!1 ii'."i'&i!1ls !Uc1sis ai&d has hec&1 i!1C i!dcd ii!!dci cape&&s&

Ca!CgOriCS theat;!gc»reualc:ill COStS I'Or al!&icati»i: ui:tC!iVitieS. &&,'herc COS'IS C!11»10( ', &C direCtly
:fili'!bi!ted 0& p i'lief!i!u' i!C&iv'ties Il&CY 01V&' I&CC!1 ci!Ii s!I('0 0!1 fi hc1sis . &)!'!SiSIC»!&Yill& II) ' i!SC 0! il)ci
i' (.'S0 U i'C'.'S.

Siipport costs nre those costs incurre! dir&" tly ii& support ol' esp&»diturc on Ih&' objects ot' the
coi'i)p!!!1)',ai!1d have bf.'&'n fi!Ioc!1&cd Io ac&tv&tv cost c"1lc!co!'ics0!1 ii !san is cu!1sisfc!1I veil&! thc !!sag(",
Ot' reSOttrceS, UPPOrtiOninc» Staf!' COS!S hy the bud!!Cfed ti»1(: SPC!1'f. Goverf&i&f&CC i.'OSIS!!i'C thoSC
ii!cuimed in connection &vith administration of' thc comPany i&nd coi»P!iance, ivith cc&iistilutional
Ii)d sfn'. itloi'y iic(!i!!1'ci&ic»!1(s,

!rived nsscts

All Fisc(i assets: i e initi &I!; r" Un!cd;!I cn:.i.

I»".!)i'i'",":!fc&i.

cp!'cela&&i!» !s c!!lcU!!&l"!ISU as to &Y!'ili ol! I!i ' &'».ii iif:i!1 iussct, I:ss its cs!!f)1;1f'0 i'esh&i!!11 val&, ;,
(.'"Ui' 01e iis IU ': 'oi&ot1'iic lii'& of that asset;&s I'0!Io,;s:

I'ix!iii'cs cc.'!'it!ings 20 cc 'cdiici!1cu hi)hi»cc

'.!. VOL'JNTARY INCOME

t)(in!)'I!01&s

Donations
Other incum
Friends of LOOK

3 I g, ci)2 If&),250 clt /, 3!2 135,10fj

5(0 5a 0)

Die»ca&rivi(!! f(estrictc(l Tot&f I:in&la 'I'. :I:&I Funds
IJ U, Fnn&ls 201'! '201 g

i \

3 1g,d&30 g() 250 ,'0 i, ffgff 135,!fff,".

!NCOM! NC' RFSO() RCFS FROM AC I':)cf'I".':."!()R C I'.N!iR(&.'I'INC Ff&NI)g

I&ii!10!'!!is&!1gc fi'ofn Lo!100» I'v!Ci'albo!'1 P. !&v'-s Is

I!nrcsfrietccf Tof &I F:in&is 'I' ital F»nds
I'!!n&ls i c I I c) 70! c.

; I, 'ldi3 , . ,"/. ,'3 (I g 7')di



LOOK NATIONAL FEDF RAT!ON OF FAMILIES WITH
I!ISUALLY! MFA! R-;;-I.„OHII DRFN

COMPANY LIMI1'ED -'. .'!' t,s UARANTEE

NOTES TO THE Flichr(NC)7) I. STATEMENTS

YEAR ENDEI. 3'I I'!IAPCII-I 2040

4. !NCOMIING!2KSOUI?CKS FROM CII ",Rf'I'Ai.'I.K AC'I'IYI'I'IKS

I-loliclsy Fl:.it

I?nl'est)'Icfcd Potnf Funds ol'll I&OIIds

!'undo 2019 2018
6

?,59&1 ) 5(?tl 1,890

COS'I'S OF GKNKRATING VOKUNTARY IN'c3MK

Aclvef'tlsiilg

S ll 0SC I'
I P t I 011S

Uonclon Mnrnthon nncl other events
DOPI'eel:Ii fo!I

i/nrestricted
I&unds

79C&

C)5

l0, 17(9

C&C)

11,106

Total I unds
'&019

79C)

C)5

i f), 179
C) C)

i 1,10C)

I ois!!'uncle
2018

50
il07

11,417
71

11,945

!'.C&STS Ol& IfARITABI I ACT!V!Tf!".8 BY Ft!iNI) TYP!",

I Ie I p! in e
5"nrl o "ough iilnt

Youth Pl'oiecls

Meinorinn Projeci

35,i)63

Restricted
I' ends

154, 152

15&1,152

Total Fund)I
201(?

7,075
'i if(?2

? t),496
15)1,152

189 ofn

'i',
&tiil F(fnds

2018

",469
5,747
9 7(?9

80,826

99 gc(l I

7. COSTS Ol CIIARI'I A!!I,K ACTIY!TfKS BY AC'TIYI'I'Y TYPK

1.1 e I p I in e
Scsrborongh Flat
Youth Projects
,'\'fell to)dug Project

Acti& iiies
;indcrt)11&en

directly

7,075
7,492

20,49C&

!5 f, i52

189,215

'I'ot:ii, ' ':.n&ls

;i(119

7,075
7,492

20,496
t5 f, 152

)89,2 I5

I;)!'0 Fullds

?(318

3,469
5,747
9,799

80,82C)

99,8:-I I



LOOK NATIONAL FEDFRAT!ON OF FAIVIILIES WITH
VISUALLY IMPAIRED CHILDREN

COMPANY LIMITED R'I' GUARANTEE

NOTES TG THF, FI.'IANCI»I STATEMFNTS

". :—.AI2 FNI IE'. i .I'.
"

»if"&F(CI.I ".(I";n

8. GOVV. I&NANCV. COS'!'i'i

fndependent ex!minatinr
Costs ol'trustees' meetini!s

0!I I res I I' Icf c (

i unds

600
!Ci i

7(f

'I'o!SI!'ands
2019

Ci00

I C&1

7C)!

'i otal Funds
YOIv

C) 00
40C)

I,OOC)

N V. I I NCC7M I N(; i(V.S(!,I;1C. S FOI&; i I F Y;-, tl

I us is stateti affer clI'll'ittlg:

O e f) I'e c I 'I t I 0n

i'. iirlitnrs' I'i. es

?019

OC) C)

Ci00

20I II

395
600

ST&&. Vl' COSTS Atsi!7 VII)5OLUIs)i ViiJTS

'!'of ii stat! ci&s!s» cri:is .'n! In&vs:

', Yac s slit'I s'll:u'Ies

o0!i)

!'& 0,565

20! ls

C&0, t20

I 20,5(i5 60 420

I'I!r!ici!lars of cninlnyccsI'
I l)c avcl"it?e nun1!)CI' o! el!1)) ovces rial'ln!i Itic v'.",I, '. !v:!sas !id.'olvru

I:I!unbar nf arlministrafive: I;itt
No.

7

20 I 5

Vn&.

No employe received rcnii i cra!ion nl'inn!i' thai!!.'I'!!,000 Ilui. in!i t!I year:,
'

'. (I! iS — N!I', .



LOOK NATIONAL FEDEI2A I li..)N OF FAMILIE,".: WIT!4
't,t!8LIALLY IMPA}RE!.I CHIL f3RF N

C1VP)3h.fV I IVI,-:.=f3 '. , CnfJARANTFF

OIOPFS iO THE Fl»:ANC nt "-T'tf'&=flit!=a)T»

YEAR ENDFri 3; r'dfARCI-I 2M.".

11. TANGIBLE FIXED ASSE'I'S

Of lier' f)hill!
!urn&i &in&i «'r;nnc!)'incr)'
Oui 1&linns erc. Total

COS'!'
At I April 2010
Acidifier;s

At 31 i'i'I:trc!i 2019

!!'!2,Ci'2 6

!02,Ci'2=.

? 9,488
190

) (I &?7g

132,113
490

132,Ci03

DEPPKCJAT1ON
At 1 April 201li
Clinr(ie for the year

A! 3!t f"larch 2019

?7,903
366

". ('!,2C)9

27,903
3C)Ci

2!I,2 C) &?

iNE"I' 1100K VALUE
A! 31 Mrrrrh 20!9

»noire!i:)0!3

(ivr or) i&.

!0'2, ti25

!02,6?

(', 70')

L5II5

104,334

!04,2!0

O!hc &!el)!o;,

2019

I I,OC)1

2010
.C

!-,601

CI2 E!)I TORS: t)cmounts Ihllin(i clue. )vithin;)no i c:ir

.)!her crcclrtors

2019 201 fl

,'3,:70 0(i

.14. CIRCE!7!'rORS: Ai)lout)!s Oil!lug & 1)e itffcr I)lot'e &: atl olte 5"'i)r

Tr;inc; reditors

2019

0,000

20!8

50,000

Tho Partially Si&&htecl Soc i;ny ("PSS") Loni) inn) r(i;iclc in !he finnnci r! scar 2012. The loaii is
interest I'ree ivith no require:nent that it ah&in!cl hc repaid wit!, i» nny speci!'i '

r criocl in iirne.



LOOK NATIONAL FEDERATION OF FAMII IES WITH
VISUALLY IMPAIRF D CHILDREN

COMPANY LIMITED In'Ir GUARANTEF.

JLIQTE«1 TO THE FINts I""!.', '. STyfTEM!=.!)I"I,"
'FA" =hfffE(' ",' "'PPCI-! ')I":19

I?IS ST I? I CTF I) I N C ()I"f,"; ! ( I N 0S

Mentoring Projec!

IIIII.'IIICC ai

!Apr20! I)

83,853

IICOIOI)lr)

1' i.' S 0 11I"' i'. .i
v

89,25(l

', I II fl!I) I i) 8
'CSO!I .tc«"

(15-!,152)

!I:)lance nt

31 Mar 20!9

18,951

Durin'!he year!h clmrit; r 0'ivecl!hc"
Osviil Cocl:s Iioiind:I!ioi
I) ti Buimer
'!'hc Ouccn's I ri!si
'!'on, !

fot'!c))vino i«str, c!Cc! Iuncis:
!.' Si!.00!I
0 I 9,250
.0 20,000

'l f). IINI?! 8'I'1?IC'!"!.!3!NC()M!'.I UN!78

(I ncl'll! !'I!nets

hh) lance; ) I

I Apr 2018
I

134,753

'; l l C 00 I I ll g
I'CSOI) I'CCS

3f)2,1371

()0 t ft 0) ll 8
I'«sources

(46,930)

I!:ilnnc«;I!
3! ivf:ir 2019

450,79)I

' ('. F I
li'"!' ' SSFyf'8 ft}i"I"t)II)9!;;ciF(l, ;,'Ic;

Tnngihle iN«t ciiri en(
f i sec!:)sac!s ;:sscts

I„'in()tern)
:inbiliti(s

1'

')'Ou! Ii I'rujcCIS

I1 I I I'c s 1I'I etc 0 I)c0nl c I' 0 r il s

.'Ohlf Filncls

104,334

104,334

!895!
'! 0!,71.)4

,.tdo 7)15

(50,000)

(50,000)

()!I", r ne(
lia !:!litics 'fotill

l? Os(rioted Incoinc Fun&is;
Youth Projects
!3:1)esfrictcd fncoinc Full!'. s

' of!'! 'I)nile

(.' 8578)

) I I 57)P

18,195!

-191,550

510,50 I

1;. I? ISI.A I FD P)i.!?:)y.f.;?A. ISACT(ONS

I),!ring the year the intcrcsi!rce loan ot I;50,000 r c ivecl I'rom the Pilrtia!Iy Sightec! Society in

2012 remained iinpaid. Miclmel Wot!Te is )Iso i!i:I:!eeof tlw. Par!ially Sit(i)!ccl Socic!;.



LOOK NATIONAL FEDEl'.ATiON OF FAMII IES WITH
VISLIALI Y IMI!AIR!"'3 OHI!. I. )PF.N

! OMPARY LI/VI! I':=ii " '.'LIAF&AIITFs'

MAMAGEMErl i' IN -''')RMATI!:!4!

YEAR ENDEI') 3'i INARCH 20't9

Tl!e fol!oozing paqes do not form p '!rt nl h, r stet!!tory finenciai steternents
!;hioi, ore the s!!bios!nt thr inrtepenrtent, ::.er!~inc s report on !eges,t:", it



LOOK NATIONAL FFDFRATION OF FAMll lES WITH
Y!SUALl Y IMPAIRFD OHILDRFN

COMPANY i.lMn i=.!) l"., Y GUARAN'. l=..E
&)ETAII, L=. I) cSTATEMFN'I' OF I.INANCIAL A()TIVITI&=. S

&-Qp i=fig@i& n
I

'i, r&fnr,! i o0;o

:!!&19 20i8

fiNCOMIN(! RESOURCES
'&Ol UN l. &tRY INCO&b'I"
D0 &1&I I t o i i s

Fnenc!s c&f I.OO!(

,' i '&' i,&f'i'& f&S EOI) (I fc &hi& RA'I !N&(; El t, c &8

Ii!Il&clrn.'»l&g!&0!» I.&&1'&clot& . '&i&l".1&ltoi&

!&NCOMI&NC RESOURCES EI(OM
CIIAR!TAI!LE ACT!VIT!ES
I-loficfny I la&

&I 07,342&

54(i

.l07, 888

„7.!3

2,590

I 35, 100
788

135,888

48, 79(&

l,890

"i'OTAL !N 'OM!NG lf!".SOURC!"'S

&& i, g(& I I'R( r;c' r; &(f&t Q& l)E f&

COS'I'S OE CENEI&ATIN(I VOLUNTARY&V
!N('OiV! E
!.: n 0&n:&!nr&:I&!».&&0&acr&p! ton~ nnd n&arl;. iiiii;

&!52,22 I

'& r&

!0&i

I 8(&,57&f

I l, 87&f

'i '

I 1,9&I5



LOOK NATIONAL FEDERAT!ON OF FAMILIES WITH
VISUALLY IMRAIRI"-:: (. ,HILDRFI)I

r-OMPANY LIIVII» FI") i '" (3UARANTFE

L}FTAILEr) S'rATFMFN'!' 0!= Ir!NANGIAI AGn ttrlnlt=w

Yi.-AR FNDEV;3-I I!IA,R!3!-I2()3c

) 01'} 2018

CI!A I? ITA 131 It'„AC'I'IV IT I II S
18)n )cs,t.' Sall!ries
Sc:!rborout)h tlat cst)ct:scs
Motor nncl travel cos's
Clcneral runnin t costs
Depreciation
Training cost.
l)rightsiclc Trus!
Duc!)i)it)ence costs
Catering
Eshihirion cos!s
S!!tft'a:Ivcjj

ref fbcing vt ceken!I
('3ueelts '!'..!!s!el!rect os!s
!!!bile.T, , sj
.'6 cl v) ',"I t s I la!
hMc!110I' su!11lnl'!

irs! Cnnfere»c 13!cnts
Spe;!Icsc:ve

Co!Irtvnrcl 'I'r!1st

I!.S

,0 t-t I"I"

Support !vorlc

L.'!)1(oj)tj

I-Ic refo: ci 'I'o t„t
' ool' "'

I

GO5)IKI?NANCK COST!
lnclependent cxaminalioli
Cos!s ol trustee. inectin!t, ".,

I 2 j',5(i 5

6.) I

I I',

f 2, ,809
300

7,7 I C)

216
1,2(i9

946

) 'I Stt'

I '9
)f,388

83
302
gf)8

1 !I!7

Ci0 0

250
L91)5

:!'10
), 17(i

!f..',215

600
161

7))

C)0,)120

33128
!23 )

6,729
32)I

2,550
C),960

) It)1

975
42)I

100
-"hC) 15

7 ('III

:,'7!j
186

9',8 11

600
II 0C)

I,(!06

T(T)'A f. I? I'.80 13 I? C"8 I;X I) KN 13K I)

f jN)C( ji, }'l jN)r I) t I. (!t I j) (
'
fr(i I, It I-I

1) KA I','

,0)t2

I
' 13lt

112,792

73,78'2



LOOK NATIONAL FEDFRATI!ON OF FAMII IES WITH
VISUALLY IMPAIREO OHII DREN

'-OMPANY LIMI'I ":I& -:, : f-. UARAI! TEE

'3E I AILELI S f, l T IgFFII, ''~j:;~, II/'IN& In I AI t rlVI 'I}

'r~AI? ENDFI-- 3", &~ ~RC I-I P0? c

?019 20lf

COSTS OF' GFINLCRATfNG VOI UNTAIIY
'NCOMF
Marl&etin&i

Mlari&etn!« 7 9f& 50

. obscI'Iptlons

Lou&lett Mar I thon;I!1&I other events
Cond&in nlaratho!l

I? e0 re cia I Io n

Depre" iat'!on

10, 179

C)Ei

11,100)

:107

11,417

71

11,9&1 5



LOOK NATIONAL FEDERATION OF FAIVIILIES WITH
'~/!SIIALL'I' IIVI,""./v. IRE':.' OI-IILDP. FN

(.OMPP NY LIMITF. f! =''Sr Gf IAHANTF. E

!')~ I-l)&IL,C& & C&
1

O ! Ef)III-1&!& &30 &. I»f/&&f&f( I/& &I I!Cn I)rfTI!=c,

VEhP. Ef)IDE') 8", /.'I/(PCII gje I .

Cf!A IZI'I'% II I l.' .6 C'I'I Vf'!'l I'.I.'

I fell)flu&!
e Cril'tile)' IIIII/I'I'/nile&I I/II'&&C i)&

9/nge; kv S:ilnric&!

CI&,'»clod I'i»in!»g costs

S)I»II'I)»I'ou&&!I .'I:lt
&!Cri vi!ie.r un i/erin/i en I/iree//!&

)Vnges P Snlnries
". f.'ll:S .C!is

i)"OI'"'"" I')'I

'Co»Ill Pro feels
el 'r.'viiies »infer/niren I/iree//)&

'&'/lg&S e S!Inl!C!
Gene'I'!ll I'iuul!»!', costs

&0!9

ji, 158
9!7

7,075

!,079
k654

300

/, 492

I 5 39&!

5, 1 t12

3 i),496

20! &8

(

?,912
557

3C169

1,456
3,428

9
")24

5,74 7

6 978
2,821

'), 7')')

In)lot &lu& I ei&le&.'I

',Vsncs &r cnlcrics
.&4oror c»d i. nvcl cosis
()cne!CII !'Iu'i»lug &. ost;
Tlnlni»&) costs
!3ri&&htsidc '!'rust

Duc diligence costs
CC IC I'I u &'

ESI)lb!IIO» COStS

., tnf'f "&'veri
9/cllb& ing we ken!I
Qtlc' ». & I'list r!u'cct co Is

.Ill!O? &', .'

. )»I I c r '! i s !I&

. '!cuter sun»»lt
I?irst Conference Evenis
S0c 'I I&so I' v e
Co!lit)uu'd Trust
I LS
Ne)v College
08IEC

)3 I

, 1.16

(:,331

i 716
216)

'!,2f)9

'&,35(l

!79
&. ,388

83
302
804

I, I di7

6ioo

&19,074
4.')32
'2 81'?

2,550
6,96)0

14&1

97.5

100
4,615
7,6)3.!

I&or&

186



LOOK NATIONAL FEDEI)AT i'N OF FAMILIES 'WITH
V'ISUALLY IIII."A!F2.!-:.'. ",HII I,)REN

COMPANY l IM!7,"-.D!8"'C~UARARTEE

DETAILED STATEMENT GF FINANCIAL ACTI'rITIES

". EAR FNDF! 37 Ir8ARCH 'PI'
& 0

201') 20!8

Supporl wor)c

Lop!op"
I.)ero!'oral 'r'or:r

I ookl !=5'I'

250
r2(2 ",

3!)I)
7,!7(r

15'!,152

I 89,215

80.826

rJ9, N I


