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Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Trustees' Annual Report {Incorporating the Director's Report)
Year ended 31 March 2019

The trustees, who are also the directors forthe purposes of company law, present their report and the unaudited
financizl staterients of the charity for the year ended 31 March 2014,

Reference and administrative details.

Registered charity rame Equality and Inclusion Partnership-{EQUIF}
Charity registration naumber 1169438

Company registration number GE007982

Principal office and registerad Warwickshire College
office. Rugby Centra

Rugby

Cv21 1AR

The trustoes

Dr J. Shera

M. Slemensek

K. Dulay

K. MiS‘h’y

P. Evans (Resigned 24 January 2018)
K. Parkash

Y. Ahmedabadi

M. Singh

C. Bain (Appointed 4 Qctober 2018)
J. Graham {Appointed 4 October 2018}
Y. P, Tara {Appointed 4 Qctober 2018}

Indapendant examingr Jonathan-Cousing  FCCA
8 Jury Street
Warwick
V34 4EW

Structure, governancs and management

The Equality and Inclusion Parnership is a Charitable Incarporated Organisalien (CIO- registration number
1169438) and is governad by it constifuion, The Board of Trustess is responsible for the management of the
Chatity. The Board meets at least =ix tmes a year. Apart from the first charity frustees, every trustes is appointed
for a term of three years by a resclution passed at a preperdy convened meeting of the charity frustees. In
selecting individuals for appointment as charity trustees, the charity lrustees has regard to.the skills, knowledge
and expsrisnce needed far the effective administration of the CIO. Employment and Finance sub committees
have been esteblished, each meeting at least-thres times per year,



Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Diractor's Report) continven)

Year ended 31 March 2019
Objectives and activitles

The principle activity of the Equality and inclusion Parinership is to promote equality and diversity for the public
benefit by:

{a) The elimination of discrimination on fha grothds of age, disability, gender reassignment, nvarrage and ol
partnarship, pregnancy and maternily, race, religion or belief, sex; sexual orientation;

{b) Advarncing education and raising awareness in equality and diversity;
(¢} Promoting activities to foster good relations between people of diverse backgrounds;.

{d} Conducting or commissioning research on eguality and diversify issues and peblishing the resllis to the
‘publiz;

(&} Advancing eauality and diversity of opportunity for all.

Public Benefit Test

As part of the updated Charities Act 2008 ali charities need to promate and show how public benefit is being
addressed. All activities are undertaken to further the charity's purposes for the public benefit, therefore the
trustees have had regard to the Charity Commission’s guidance on public benefit

Strategic report

The following sections. for achisvements and performance and financial raview form the strategic report of the
charity.



Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) continued
Year ended 31 March 2019

Achievements and performance

2018/19 sees the second full year of operation for the Equality and Inclusion Parthership (EQUIF), having
successfully transformed from the Warivickshire Race Equality Parinership (WREP).in 2017, Durtng 201818 a
number of developments have taken shape which strengthen the capacity of the arganisation in providing
equality services across Warwickshire and defivering cantracts and projects as commissioned by Warwickshire
Counfy Council and other key funders, The following provides a synopsis of key achievements over the financial
yesr.

The Discrimination Casework Service offered by EQuIP has seen an increase of 13% in the number of clients
accessing the service, Further work has been underfaken in developing the senvice to ensure that it is fit for
purpose and responsive to the needs of victims and witnesses across Warwickshire.

EQUIP has also continued with its partnarship woerking through the Warwickshire Hate Crime Partnership in
-developing. its response to tackling Hate Crimes and Incidents, This work hag led fo an increase in reparis made
through the reporthatenow.com wehsite of 139% and further hate crime cases taken on by EQutP,

Buring the course of the: year, EQUIP has engaged with a totaf of 51,277 peopls through either face to face
contact or by using online mediums. Furthermore, the Equality Network which EQUIF has established has seen
an increase in membership of 40%, with 7 new drganisations joining.

Dufing 2018/1%, EQUIP recriited an additional 3 members to tha Board of Trustees. In total, EQUIP has 10
Tristeas who bring a wide range of skill sets and experisnce from all seetors including health, criminal justice,
business and voluntary sectors, local government, finance, [T, public-and cemmunity

TRUSTEES INDUCTION.AND TRAINING

New Trustees have accéss to sessions to brief them on'their legal obligations under charity and company law,
the content of the Constitution, the commitiee and decision-making processes, the business plan and recent
financial performance of the Charity, Trusteas have regular opportunity to meet key employees and ather
Trustees, Trustees are able to attend appropriate external fraining events where these will facilitaie the
undertaking of:the role. A Trustee Handbook has been compiled to provide key information and is availzble to all
current Trustees.

Trustees are appointed in accordance with the procedure set out in-the Canstitution.
INVESTMENT POWERS

Under the Constitution, the Gharity has the power to make any investment that the. Trustees see fit. [n line with
the reserves policy, frustees are cumenily using some surplus cash reguirement and placing it in a fixed-term
deposit.

RELATED PARTIES
The Charity is partly fundsd by grants received from prademinantiy its public secter members. EQUIP thanks the
following for their financial-cantributions in 2017/18: Warwickshire County Counail, Wakwickshire Pofice, Warwick

District Council, Nuneafton & Bedworth Borough Council, Office of the Palice & Crime Commissianer and the
British Council.

RESERVES POLICY

The Beard of Trustees considars that, given the need to ensure the completion of lang ferm prajects and protest
the work of the Chanty. reserves should be sat at a |evel aquivalent to three manths of the Charity's general
gxpenditure.

RISK

Financial risks are assessed by the EQuIP Trustees on a regular basis and all actions are conducted in



Equality and Inclusion Partnership (EQUIP)
Conipany Linited by Guarantee
Trustees’ Annual Reporf (Incorporating the Director's Report) (continved)

Year ended 31 March 2018
accordance with EQUIP’s Financial Management Frotocal,
TRUSTEE EXPENSES
Na.remunegration or gxpenses were paid to Trustee's during the year,
BISABLED PERSONS
The Charity's policy is to give full and fair cansideration ta applications for employmeént made by disabled
persons, having regard to thelr particular aptitudes and abilities. Disabled employses recaive appropriate training
to promote their career development within the charity. Every effort will be made to retain employees who
‘become disabled in either their existing posts where possible or suitable alternative posts.
EMPLOYEE INVOLVEMENT
Regular meetings are held between the chief executive and employees o discuss malters of concem.
Employeas are kept welkinformed about the progress and position of the Charity by means of regular meetings,
newsletters and journals,
DONATIONS FOR POLITICAL PURPOSES
During the year the Charity made no donations for polilical purposes.

TRUSTEES' / OFFICERS INDEMNITY INSURANCE

The Charily has paid for a combinéd Charity Trustee and Professional Indemnity Insurance pelicy at a premium
of £203. '

PLANS FOR FUTURE PERIODS

In 2018/2029, EQuIP will te applying for membership of the Advice UK netwark, thie largest network of advica
providers in the UK. It will enhance EQuIP's ability to support its team training and development in advica. and
support and allow the erganisation fo benchmark against other providers of specialiséd advice services across
the couniry.

EQuIP will also renew its membership.of the Disakility Confident Employer scheme.,

EQuIP in 2019 will apply tc become accredited by the Recognising Excellence scheme run by Advice Quality
Service. This is.an intensive process of quality accradifabion across our casework semvice. It will provide a quality
chieck on the services we provide and ensure aur service to users/clients meels their needs effectively,

A naw staffing strecture will be agreed in 2019-in line with a more fécused casewocrk service and to ensure
EQuiP's community engagement captures afl protected characteristice and the team engage across the whole of
the county,

EQuIP will improve its reach on social media using its upgraded 1T to enable more pecple to benefit from its
services and improve its reach info communities across the county.

Financial review

The trustees consider that the financial pesition of the charity is satisfactory.
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Trustees’ Annual Report (Incorporating the Director's Report) (continveq)

Year ended 31 March 2019

The trustees' annual repert and the strategic report were approved on'5 December 2018 and signed on bahalf of
the board of trustees.by:

o 8 Wmﬁ
Dr J. Shera
Trustee



Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Equality and Inclusion
Partnership (EQUIP)

Year ended 31 Maich 2018

| report to the trustees on my sxamination of the financial statements of Equality and Inclusion Partnership
(EQUIP) ('the charity’) for the year ended 31 March 2018,

Responsibilities and basis of report

As the trustess of the company {.and alsa its diractors for the purposes-of company law) you are responsikle for
the preparation of the financial statements in accordance with the requirements: of the Companies Act 2008 (the
2006 Act’).

Having satisfied myself that the accounts of the company arg not required to be dudited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
scocounts as carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrylrig out ry
examination | have followed the Dirsstions given by the Charlty Commissian under section 145(5)(b) of the 2011
Act.

Independent examiner's statement

Sinca the charity’s gross income exceeded £250,000 your examiner must be a member of 4 bady fisted in
section 145 of the 2011 Act. | confirm $hat [ am qualified to undartake the examination because t am & member
of the Association of Chartered Certiflad Accountants, which is one of the listed bcd:es

| have completed my examination. | confirm that no matters have come to my atlention in connection with the
examinaticn giving me cause to believe:

1. accounting rec:ord;-. were nof kept in respect of the charity as required by section 386 of the 2006 Act;
or

2. the financial statermants do not aceord with those records; of

3. the financial statements do not comply with the accounting requirements of section 396 of the 2008
Act other than any requirement that the sccounts give a ‘true and fair’ view which is not a matter
considered as part of an independent axamination; or

4, the finanicial stalements have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charitiés applicable to
charities preparing their accounts in accordance with the Financisl Reporting Standard applicable in
the UK and Republic of trefand (FRS 102}

1'have na concerns and have come across no other mattars in connection with the examination lo which attention
should be drawn in this.repet in order to enalile-a proper understanding of the accounts to be reached.

4
e e

|
Jonathan Cousins FCCA & December 2019
Independent Examiner

8 Jury Street
Warwick
OV34 4EW



Equality and Inclusion Partnership (EQUIP)

‘Gompany Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2019

Unrestricted
funds
Note £

[ncome and endowments
Donations and legacies -5 168,748
Invesiment incoms 8 93
Total income 168,841
Expenditure
Expenditure on charitable achvities 7.8 161,487
Total expenditure 161,497
Nét income and net movemnent in funds 7,344
Reconciliation of funds
Total funds brought forward 44,807
Total funds carried forward 52,151

2019
Restricted

funds-

£

97,633

97,633

95 241
95,241

2,382

29,564

31,958

Total funds
£

266,381
92

266,474

256,737
258,737

8,737

74,374
84,107

The statement of financial activities includes all gains and losses recognised in the year.

All incoms and expenditure derive frém cornifinuing activities.

The notes on pages 9 to 15 form part of these financial statements.

s P

2018

Total funds
£

-204.977

E~

205,021

130,650
130,650

74,371

74,371



Equality and Inclusion Partnership (EQUIP)

Company Limited by Guarantee

Statement of Financial Position

31 March 2019

Note
Current assets
Debtors 14
Cash at bank and in hand

Creditors: amounts falling due within one year 15
Net current assets

Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 17

2019

28,493
68,361

66,874

2,767

84,107
84,107
84,107

31,956
52,1561

84,107

2018
£

23,017
64,279

87,296

12,925

74,371

74,371

74,371

29,564
44 807

74,371

For the year ending 31 March 2019 the charity was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

Directors' responsibilities:

® The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476;

° The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 5 December

2019, and are signed on behalf of the board by:

Kinnse  § L Busey

K. Dulay
Trustee

The notes on pages 9 to 15 form part of these financial statements.
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Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2019

General information

The charity is a public beneiit enlity and a private company limited by guarantee, incorporated and
registered in England and Wales and a registered charity in England and Vvales. The address of the
registered office is Warwickshire: College, Rugby Centre, Rugby, CV21 1AR.

Statement of compliance

These financial statéments have besn prepared in compliancae with FRS 102, "The Financial Reperting
Standard applicable in the. UK and the Republic of Ireland, the Statement of Recommended Practice
applicable to chariies preparing their accounis in accordance with the Financizl Reperiing Standard
applicable in the UK and Repubfic of Ireland (FRS 102) (Charlties SORP (FRS 102}) and the Companies
Act 2008,

-‘Accaunting policies

Basis of prapatation

The financhal statements have been prepared on the historical cost basis, as modified by the revajuation of
cartain financial assets and liahilities and investment properties measured at fair value threugh income or
expenditure.

The financial staterments are prepared in sterling, which is the functional currency of the entity and reunded

1o the nearest £.

Going concern
There are no material uncertainties about the charity's ability to continue.
Judgements and key sources of estimatinn uncertainty

In preparing these financial stetemenis the trustzes have had to make judgemenis, estimales and
assumptions that affect the application of policies and reported amicunts of assets, liapilities, inceme and

axpense. Estimates and associated assumptions are based on historic experience and various other

factors-including expectations of fulure svenis that are baligved ta be reasonable under the circumstances,
hawever actual results may differ from these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a

significant risk of causing a materia! adjustment to the carrying amounts of assets and liabilities.

Forefgn currencies

Foreign currency transactions are initially recorded in the functional currency, by .applying the spot
exchange rate as at the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are translated at the exchange rate ruling at-the reporting date, with any gains ar losses being
taken to the statemant of financial activities.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charily's
pUrposes,

Designated funds are unrestricted funds eamarked by the trustees for particular future project or
commiiment.

Restricted funds zre subjected to restrictions on their expenditure declared by the donar or through the
ferms of an appeal, and fall inta 6ne of bwo sub-classes: restricted income funds or endowment funds.



Equality and Inclusion Partrnership (EQUIP)
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

Accounting policies {continued)
Incoming resources

All incoming resources are. included in the statement of financial activities when entitlemeant has passed to
the charity; it is probable fhat the economic benefits associated with the transaction will flaw to the charity
and the amount can be relisbly measurad. The fallowing specific policies are applied to parficular
categories-of income.

e income fram doriations or grants is recognised when there is evidence of entitiement to the qgift,
recelpt is probable and its amount can be measured refiably.

° legacy income is recegnised when raceipt'is probable and entitlemeant Is established.

® Income from doiated ‘goods is measured at the fair value of the goods unless this is impractical to
measure religbly, i which czse the value is derived from the cost to the doner or the estimated
resale value. Donated facilities and services are recegnised in the accounts when received if the
value can be reliably measured, No amounts are.included for the contribution of general valuhteers.

= income fram contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds urless there is a contractual requirement for i to be
spent on a particular pirpose and returned if unspent, in which case it may be regarded as resfricted,

Resolirces expended

Expentiture s recognised on-an accruzls basis as & liabitity s insurred. Expenditure includes any VAT
which cannot be fully recovered, and is classifigd undar headings of the statement of fnancial activities to
which it relales: '

e  expenditure on raising funds includes the costs of all fundraising activities, gvents, non-charitable:
trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs ingurred by a charity in undertaking activities.
that furthar its cheritable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governarice of the charity apporfioned to charitable activities.

. other expenditure includes all expenditure that is neither. refated ta raising funds for the charity nor
part of its expenditurer an charitable activities, ‘

All costs are allocated to expenditure categories reflecting the use of the resource. Birect costs akiributable

to a single- activiy are allocated directly to that activity, Shared costs are appostioned batween the adtivities
they contribute to.on a reasonable, justifiable and consistent basis.

Operating leases

Lease paymenls are recognised as an expense over the |ease term on z siraightdine basis. The sggregate
henefit of jease incentives is recognised as a reduction to expense aver the lease term, on a straight-line
basis.

Defined contribution plans
Contributions to defined contribution plans are recognised as an expense in the period in which the related

sarvice is provided. Prepsid contributions are recognised as an asset to the extent that the prepayment will
{aad 0 a reduction in filure payments 'or a cash refund.

=10 -



Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Notes to the Financial Statements fcontinuen)

Year ended 31 March 2018

Accounting palictes {continuad)}

Defined contribution plans (confinuad)

When contributions-are not expected to be seftied wholly within 12 menths of the end of the reporting date
in which the emplovees render the related service, the liability is measured an & discounted pressnt value
basis. The unwinding of the discount is recognised as an expense in the period in which it arises.
Limited by guarantee

The-charily is a Charitable incorporated QOrganisation.

Dopations and legacies

Unrestricted Restricted  Total Funds

Funds Funds 2019
g £ £
Ponations
WREP - - -
Advertisements - - -
Grants
PCC Grants - 8,975 8,975
Muneaton and Bedworih Boraugh Council = 11,700 11,700
Warwickshire Police 10,000 - 10,000
Persimmon Homes Sauth Midlands. 1,000 - 1,000
Warwickshire County Council 142 500 6,648 149,348
ECORIS - European funds - 58,665 59,666
Warnwickahite district cauncil - 1,000 1,000
National lottery communily fund - 8,444 9,444
South warwickshire NHS foundation trust 2,888 - 9,338
Kick it out 510 - 510
Other donations and legacies
Other Income 4,850 - 4,850
166,748 97,833 266,381
Unrestrictad Restricted  Tofel Funds
Funds Funds 2018
£ E £
Donations
WREP 35,368 40,359 75.728
Advertisements 250 - 250
Grants
PCC Grants = = -
Nuneator and Bedworth Borough Cotncil - 4,048, 4,945
Warwickshire Police 10,000 - 10,000
Persimmon Homes Sauth Midlands 1,600 - 1,000
Warwickshire Saunty Coundil 100,000 10,000 10,000

ECORIS - European funds. -
Warwickshire disirict council - - -
National lottery’comriiunity fund - - -
South warwickshire NHS foundation trust - — -
Kick it ouf - - -

=11 -
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Company Limited by Guarantee

Notes to the Financial Statements (contihed)

Year ended 31 March 2019

Donations and lagacies {continued)

Cther donations and legacies
Other Income

Investment income

Unrestricted
Funds
£
Bank intarest receivable a3

s

Expenditure on charitable activities by fund type

Cheritable Activities
Support costs

Charitable Activities
Support casts

Expenditure on charitable activities by activity type

Grant-funding
cf dctivities

£
Charitable Activities 255,297
Governance costs -
255,297

AL

Analysis of support costs

CGovernance costs:

2=

Urnrestricted
Funds

£
1,938

148,556

Total Funds

2019

3
93

Unresiricted

Funds.

£
160,056
1,441

161,497

Unresiricted
Funds

£
101,243
2,550

103,793

Support.costs
£

1,440

1,440

Analysis of
suppott cosis
£

1,440

Restricted
Funds
£

1,115,

58,420

Unrestricted
Funds

£

44

Restricted.

Funds
£
95,241

95 241

Restricted
Funds

£
26,856

26,856

Total funds

Total Funds
2018

£
3(053
204,977

"Total Funds
2018

£
44

Total Funds
2019
£

255,297
1,440

256,737

Total Furids
2018

£
128,099
2,551
130,650

2019 Total fund 2018

£
258,737

256,737

Total 2018
£.
1,440

£.
128,099
2,551

130,650

Taotal 2018
£
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Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2019

MNet incoma

Neiincome is stated after chargingf{crediting):

2018
) E
Operating lzase rentals 5,988
Foreign.exchange différences 573
Auditors remuneration
2019
£
Fees payable for the audit of the financial statements -
Independent examination faes
2019
£
+ees payable to the independent examiner for:
independent examination of the financial statements 1,440
Staff costs
The total staff osts and employee benefits for the reporting pericd are analysed as follows:
2019
Wages and salarigs. 148 872
Seccial sacurity costs 9,324
Employer contributions to pension plans 8,447
164,643

The average head count of employees during the year was 7 {2018: 7). The average number of full-ime

egquivalent-employess during the year is analysed a5 follows:
2019
No.
Number of staif 7

Na employae received emplcyee benefis of mors than £80,000 during thie year (2018: Nil).
Trustee remuneration and expenses

Nu rustee was paid any remuneration or expenses during the year.

Debtors
2019
£
Trede debtors 27,373
Prepayments and zecryed income 1,120
23,493

-13 -

2018
Ne.
T

2018

21,996
1,021

23,7
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Equality and Inclusion Partnership (EQUIP)

Company Limited by Guarantee

Notes to the Financial Statements continued)

Creditors: amounts falling. due within one year

Trade creditors
Accruals and deferred income

Pensions and ather past retirement benefits

Defined contribution plans

Year ended 31 March 2019

2019 2018
£ £
780 2182

1,987 10,743

2,767 12,925

The amount recognised in income ar expenditure as an expense in relation fo definad contribution plans

was £8,447 (2018; £5,337).

Analysis of charitable funds

Unrestricted funds

General funds

General funds

Restricted funds

Restricted Fund

Réstricted Fund

At 1 Apiii 2618
£

44,807

At April 2017
£

At 1 April 2013
£

28,564

i r——

At April 2017
£

-14 -

At

Income.  Expenditure 31 March 2019
£ £ £

168,841 {161,487} 52,151

At

incorie  Expenditure 31 March 2018
£ £ £

148,600 £103,793) 44 807

At

Income-  Expenditure 31 March 2019
B £ £

97,633 (95,241) 31,956

_ At

Income  Expenditure 31 March 2018
g £ £

56,420 (26.856) 29,564
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Equality and Inclusion Partnership (EQUIP)
Company Limited by Guarantee
Notes to the Financial Statements (continaed)

Year ended 31 March 2019
Analysis of net assets between funds

Unrestricted Restricted  Total Funds

Funds Funds 2019

£ E £
Current assets 54,918 31,958 86,874
Creditorsless than 1 year {2,767) - (2,767)
Net assets 52,151 31,936 84,107
Unrestricted Restricted  Total Funds
Funds Funds 2018

£ £ £
Currerit assets 47,807 39 489 87,296
Creditors lass than 1 year {3,000} {9,525) (12,9825)

Netassets 44 BO7 29 S84 74,371

Operafing lease commitments

The total uture minimum lease payments under nen-cancellable operating keases are as follows:

2019 2018

£ £
Mot laler than 1 year 2,360 2,396
Later than 1 year and not laterthan 5 years 1,829 3,048
4,689 5444

-15 -



