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BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2019

The trustees present their report and financial statements for the year ended 31 March 2019.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to

the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Chanties Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Repubkc of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016)

Objectives and activities
The chanty's objects are the advancement of the Christian religion amongst young people, the relief of poverty

and sickness, the protection of the good health of the public, the promotion of vocational training and the

provision of facihties for recreation in Bolton. Each year the trustees review the objectives and activities to

ensure they continue to reflect the aims of the charity and provide public benefit. The trustees are satisfied
that they do so. The trustees have paid due regard to the guidance issued by the Charities Commission in

deciding what activities the charity should undertake.

"The Bolton YMCA's vision is to be a sustainable young person's Christian organisation, which recognises the
multi-cultural nature of Bolton. Through harnessing the energy and potential in our community, it empowers

young people, especially those who are most disadvantaged, by helping them to develop their potential in

body, mind and spirit. The YMCA also empowers young people to fully participate in our community and wider

somety through engaging with local and global issues which positively support community cohesion and

intercultural harmony".

Bolton YMCA's Mission statement remains the same, "Transforming communities so that all young people can
belong, contribute and thrive".

In accordance with its Christian faith and values, the YMCA stands for:

A worldwide fellowship based on the equal value of all persons
Respect and freedom for all, tolerance and understanding between people of different opinions
Active concern for the needs of the community
United effort by Christians of different traditions.

As an expression of this Christian purpose, Bolton YMCA's strategic aims are to be:
~ a Christian organisation, harnessing the energy and potential from people of all faiths and none and

from all communities across Bolton,
~ a young persons' organisation, empowering young people, especially those who are most

disadvantaged, helping them to develop their full potential in body, mind and spirit and to partiapate
fully and positively in the community and wider society;

~ an international organisation, recognising the multicultural nature of Button and engaging with

global and local issues to support community cohesion and intercultural harmony and
~ sustainable.

The trustees have paid due regard to guidance issued by the Charity Commission in demding what activities

the charity should undertake.



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

Achievements and performance
The projects which ran from April 2018 to March 2019 include:

Y Champs (funded by Council)
Re: Think (funded by Thrive)
Skate Park (funded by Council)Top Club (funded by Council)

Recycling Lives (funded by Lloyds Foundation)
One to ones (funded by Thrive and Council)

The YMCA was also supported by the Tudor Trust for core costs.

As in previous years, a large part of our funding has come from service agreements and grants. The main

statutory source of this is Bolton MBC, via Children and Young People's Services. We are thankful to other
bodies for the funding which they provided, including Thrive NHS CCG, St Andrew's Methodist Church, Lloyds

Foundation and The Tudor Trust.

We continue to rely on a cocktail of many funders, for delivery of a wide range of projects with children, young

people and adults Our core income stream from letting shop units has reduced due to lack of demand, and

we continue to look to raise funds from letting space in the main building, though in the face of increased
competition in this area.

Financial review
The financial statements show a small overall deficit of f537 (2018: surplus 615,315). This is largely due to
utilising previous restricted reserves on various projects. Retained reserves at 31 March 2019 amounted to
5838,227, being restricted balances of 817,011 and unrestricted funds of f821,216.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure. The trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue

the charity's current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.

The charity does not have sufficient free reserves for investment. Monies are held on an interest beanng bank

account whenever possible.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

The trustees regularly review the economic, logistical and health and safety risks faced by Bolton YMCA in

delivering its services, as part of formulating a long term policy in this area. Risk assessments are carried out

on all new projects and, on an ongoing basis, by staff in all areas of activity. Our insurance company
periodically requires an independent risk assessment to ensure the premises meet afi health and safety
legislative requirements. The Board receives reports from the Chief Executive to monitor the organisation's
financial risks at its bi-monthly meetings.

Structure, governance and management
The charity is a company registered under the Chanties Act 1960 and is limited by guarantee. The company is

governed by its Memorandum and Articles of Association.

Under paragraph 6 of its Memorandum, every member undertakes to contribute to the assets of the company
in the event of it being wound up during the time he or she is a member, or within one year afterwards, for

payment of the debts and liabilities of the charity contracted before he/she ceases to be a member, and the
costs, charges and expenses of winding up, and for the adjustments of the rights of the contributors among
themselves, such contribution as may be required not ordinarily to exceed F1 per member.



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

The trustees, who are also the directors for the purpose of company law, and who served during the year and

up to the date of signature of the financial statements were:

D M Bradley

Mr R Chikwama

Mr D M Hearn

R C Liddell

Mr J K Shepley

Trustees are elected from amongst the full members of the chanty. They are elected at the Annual General
Meeting to serve for up to three years. They can then be re-elected for a further three year term, after which

time they are required to retire from office for at least one year, before potentially being re-elected. There is

facility within the Memorandum and Articles ofAssomation for the Board to co-opt further trustees, to help
ensure an appropriate dwersity of backgrounds and relevant skills.

The organisational structure is described fully in our Memorandum and Articles of Association and a further
document detailing the "Management Arrangements" clarifies roles and responsibilities. The Board of Trustees
has a President, Chair, Vice-chair and Treasurer. There is an active development sub-committee and other
sub-committees are appointed periodically to deal with particular aspects of the Board's work. Fylde Coast
YMCA provides a Chief Executive function.

Bolton YMCA has a comprehensive induction pack for trustees. The Chief Executive provides support, advice
and guidance for new trustees according to their needs. Board members can engage in the YMCA's North

West regional network and periodically a variety of training for governance opportunities are available from
YMCA England, including a programme of Board Development.

The trustees' report was approved by the Board of Trustees.

Mr J K Shepley
Chairman

Dated 7 November 2019



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

I report to the trustees on my examination of the financial statements of Bolton Young Men's Chnstian

Association (the charity) for the year ended 31 March 2019.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act

2006 (the 2006 Act).

Having satisfied myself that the financial statements of the chanty are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In

carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any matenal respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;
oi

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection vnth the examination to which

attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

0-ryvtD I 0 A 9 CCx3~4 L L|
Champion Accountants LLP

Unit 2 Olympic Court
Whitehills Business Park

Blackpool
Lancashire
FY4 5GU

Dated: 7 November 2019



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2019

s

Donations and legacies
Charitable activities
Other trading activities

Investments

Unrestricted
funds

2019
Notes E

3,430

48,579
37,577

Restricted
funds

2019
E

700
117,218

Total

2019
E

4, 130
117,218
48,579
37,577

Total

2018

53
163,637
39,491
72,938

Total income 89,586 117,918 207, 504 276, 119

~Ex 9/t~d' ~n:
Raising funds 7 5,750 5,750 8,674

Charitable activities

Total resources expended

8 68,030 144,210 212,240 252, 130

73,780 144,210 217,990 260,804

Net income/(expenditure) for the year/
Net incoming/(outgoing) resources 15,806 (26,292) (10,486) 15,315

Other recognised gains and losses
Actuarial gain on defined benefit pension schemes 9,949 9,949

Net movement in funds 25, 755 (26,292) (537) 15,315

Fund balances at 1 April 2018

Fund balances at 31 March 2019

795,461

821,216 17,011 838,227 838,764

43,303 838,764 823,449

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also compfies with the requirements for an income and expenditure account
under the Companies Act 2006.



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

BALANCE SHEET

AS AT 31 MARCH 2019

Notes
2019

E
2018

8

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

12

14 14,071
56,885

868,782

19,496
103,550

880,051

Creditors: amounts falling due within
one year 15

70,956

(19,720)

123,046

(60,018)

Net current assets

Total assets less current liabilities

Provisions for liabilities

Net assets

51,236

920,018

(81,791)

838,227

63,028

943,079

(104, 315)

838,764

Income funds
Restricted funds

Unrestricted funds

18 17,011
821,216

43,303
795,461

838,227 838,764

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2019.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which

comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 7 November 2019

Mr J K Shepley
Trustee

Company Registration No. 02574169



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2019

Accounting policies

Charity information
Bolton Young Men's Christian Association is a private company limited by guarantee incorporated in

England and Wales. The registered office is 125 Deansgate, Bolton, Greater Manchester, BL1 1HA.

Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006 and 'Accounting and Reporting by Charities Statement of Recommended Practice
applicable to chanties preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Repubhc of Ireland (FRS 102)' (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest f.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting pohcies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
chanty has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the finanwal statements.

1.3 Charitable funds
Unrestncted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restncted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Transfers between funds arise when expenditure is incurred in one fund which can be funded or part
funded by income from another fund. In addition, transfers may be made from unrestricted funds to clear
excess expenditure over income ansing in restncted funds.

1i4 Incoming resources
Income is recognised when the charity is legally entitled to it after any petformance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the chanty has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

1 Accounting policies (Continued)

Grants are recognised when the charity has entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received, and the amount can be
measured reliably and is not deferred.

Income from trading activities is recognised once the sale of goods has been completed. Rental income
and membership subscriptions are recognised on an accruals basis and reflected in the year to which they
relate.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts

receivable for goods and services provided in the normal course of business, net of discounts, VAT and

other sales related taxes.

1.5 Resources expended
Expenditure is recognised on an accruals basis, once there is a legal or constructive obligation to make

payment to a third party, it is probable that the settlement will be required and the amount of the obligation

can be measured reliably,

Costs of raising funds relate to actwities undertaken to generate income. Expenditure on charitable

activities is costs incurred by the charity in the delivery of its activities and services to its beneficiaries. It

includes both costs that can be allocated directly to such activities and those costs of an indirect nature

necessary to support them.

All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the
use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on

an appropriate basis e.g. estimated usage.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings

Fixtures and fittings

Buildings 1% on cost/Recording studio 20% on cost/Land
nil

20% .33% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine

whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for

impairment annually, and whenever there is an indication that the asset may be impaired.



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

1 Accounting policies (Continued)

1.8 Cash and cash equivalents
Cash and cash equwalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original matunties of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Finanmal Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the chanty's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the finanmal statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the kability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently camed at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppkers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction pnce and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are recewed

Termination benefits are recognised immediately as an expense when the chanty is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

1 Accounting policies (Continued)

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The charity participated in a multi-employer defined benefit pension plan for employees of YMCA's in

England, Scotland and Wales. , which was dosed to new members and accruals on 30 April 2007. The
Plan's actuary has advised that it is not possible to separately identify the assets and liabilities relating to

Fylde Coast YMCA and therefore the scheme is accounted for as a defined contribution scheme. As

described in note 17, the charity has a contractual obligation to make pension deficit payments of F12,575
per annum over the period to April 2027, and therefore this is shown as a liability in these accounts.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabifities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future penods where the revision affects both current and future

periods.

3 Donations and legacies

Unrestricted
funds

Restricted
funds

Total Total

2019
f

2019
f

2019
f

2018
f

Donations and gifts

For the year ended 31 March 2018

3,430

16

700

37

4, 130 53

53

4 Charitable activities

Grants
2019

f

Grants
2018

f

Performance related grants 117,218 163,637

-10-



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

5 Other trading activities

Unrestricted
funds

Total

2019
6

2018
5

Fundraising activities

Shop rents

Other trading activities

3,952
44,627

48,579

3,372
36,119

39,491

6 Investments

Unrestricted
funds

Total

2019
5

2018
f

Rental income
Interest receivable

37,467
110

72, 938

37,577 72, 938

7 Raising funds

Unrestricted
funds

Total

2019
5

2018
5

Fundraisin and ublicit

Other fundraising costs
Staff costs
Depreciation and impairment

1,823
2,800
1,127

4,833
2, 571
1,270

Fundraising and publicity 5,750 8,674

5,750 8,674



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

8Charitable activities

Charitable Charitable
Expenditure Expenditure

2019 2018
f E'

Staff costs
Depreciation and impairment

Rent, utilities and insurance

Repairs, maintenance and deaning
Project and activity costs
Professional and consultancy fees
Sundry expenses

84,079
10,142
19,836
11,056

41,590
2,788

60, 122
11,436
23,593
25,023

7,863
74, 142

5,596

169,491 207, 775

Share of support costs (see note 9)
Share of governance costs (see note 9)

35,535
7,214

39,025
5,330

212,240 252, 130

Analysis by fund
Unrestricted funds

Restricted funds

68,030
144,210

122,107
130,023

212,240 252, 130

For the year ended 31 March 2018
Unrestricted funds

Restricted funds

122,107
130,023

252, 130

9 Support costs
Support Governance

costs costs
E 8

2019 2018

Support costs 35,535 35,535 39,025

independent Examiner Fees
Pension scheme administration fees

5,030
2, 184

5,030
2, 184

5,330

35,535 7,214 42,749 44, 355

Analysed between
Charitable activities 35,535 7,214 42,749 44, 355

- 12-



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
chanty during the year.

11 Employees

Number of employees
The average monthly number of employees during the year was

2019
Number

2018
Number

10

Employment costs 2019
f

2018
f

Wages and salanes
Other pension costs

86,137
742

73,498
209

86,879 73,707

12 Tangible fixed assets
Freehold land Fixtures and
and buildings fittings

f f

Total

Cost or valuation
At 1 Apnl 2018 890,000 200, 168 1,090,168

At 31 March 2019 890,000 200,168 1,090,168

Depreciation and impairment
At 1 Apnl 2018
Depreciation charged in the year

20,350
7,400

189,767
3,869

210,117
11,269

At 31 March 2019 27, 750 193,636 221,386

Carrying amount
At 31 March 2019 862,250 6,532 868,782

At 31 March 2018 869,650 10,401 880,051

The carrying value of land included in land and buildings comprises'

2019
f

2018
f

Freehold 890,000 890,000

-13-



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

12 Tangible fixed assets (Continued)

Land and buildings with a carrying amount of E890,000 were revalued at 26 June 2015 by Miller Metcalfe

Commercial, independent valuers not connected with the charity on the basis of market value. The

valuation conforms to International Valuation Standards and was based on recent market transactions on

arm's length terms for similar properbes.

At 31 March 2019, had the revalued assets been carried at historic cost less accumulated depreciation

and accumulated impairment losses, their carrying amount would have been approximately E76,966 (2018
- E79,965).

13 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

2019
E

14,071

2018
E

18,684

Carrying amount of financial liabilities

Measured at amortised cost 18,230 59,476

14 Debtors

Amounts falling due within one year:
2019

E

2018
E

Trade debtors
Other debtors
Prepayments and accrued income

14,071 18,624
60

812

14,071 19,496

15 Creditors: amounts falling due within one year
2019

E

2018
E

Other taxation and social security

Trade creditors
Accruals and deferred income

1,490
4, 768

13,462

542
13,564
45,912

19,720 60,018

Provisions for liabilities
Notes

2019
E

2018
E

Retirement bene8t obligations 17 81,791

81,791

104,315

104,315

-14-



BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

17 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contnbution schemes was f742 (2018 —f209).

Defined benefit schemes
Bolton YMCA participated in a contnbutoiy pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Bolton YMCA and at the year end these were invested in

the Mercer Dynamic De-risking Solution, 40% matching portfolio and 60% in the growth porffolio and
Schroder (propetty units only).

The most recent completed three year valuation was as at 1 May 2017. The assumptions used which have
the most significant effect on the results of the valuation are those relating to the assumed rates of return
on assets held before and after retirement of 3.75% and 2.25% respectively, the increase in pensions in

payment of 3.35% (for RPI capped at 5% per annum)„and the average life expectancy from normal
retirement age (of 65) for a current male pensioner of 22.2 years, female 24. 1 years, and 24.0 years for
male pensioners, female 26.0 years, retiring in 20 years time. The result of the valuation showed that the
actuarial valuation of the assets were f141.2 million. This represented 81% of the benefits that had
accrued to members.

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007.
With the removal of salary linkage for benefits all employed deferred members became deferred members
as from 1 May 2011.

The valuation as at 1 May 2017 showed that the YMCA Pension Plan had a deficit of f33.6 million. Bolton
Young Men's Christian Association has been advised that it will need to make monthly contributions of
f1,080 from 1 May 2019. This amount is based on the current actuarial assumptions (as outlined above)
and may vary in the future as a result of actuanal performance of the Pension Plan. The current recovery
period is 8 years commencing 1 May 2019.

In addition, the charity may have over time, liabilities in the event of the non-payment by other participating
YMCAs of their share of the YMCA Pension Plan's deficit. It is not possible to quantify the potential amount
that the charity may be called upon to pay in the future. The next valuation is due 1 May 2020.

The total obligation has been discounted at a rate of 3% on the advice of YMCA England.

Repayable:
Within one year
Within two to five years
After five years

2019
f

12,575
50,300
18,916

2018
f

14,799
59,196
30,320

Total liability recognised 81,791 104,315
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BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

18 Restricted funds

The income funds of the charity indude restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance at
1 Aprg 2019

E

Movement in funds
Incoming Resources Transfers Balance at

resources expended 31 lillarch 2019

E E E E

BMBC Children and Young People' s
Services
St Andrew's Methodist Church

International Youth Work

Bolton at Home (Craft-a-Story)

Talent Match

BMBC Development

Small Claims Grant
Local Sustainability Fund

Other funding

Mayor's Fund

Thrive Partnership with Bolton CVS
Tudor Trust

Lloyds Bank
Scottlsli Trust

St Andrews Community Project

27, 894
265

1,211
8, 150

(956)
4, 384
1,570

661
144

(20)

22,500
700

2, 831

4,750

2,775
13,250
40, 000
24,408

3,032
3,672

(50,394)
(965)

(1,211)
(8,150)

(4,384)
(1,570)
(5,411)

(144)

(13,230)
(34,326)
(18,677)

(3,032)
(3,672)

956

2, 831

2, 775

5,674
5,731

43,303 117,918 (145,166) 956 17,011

Transfers between various restricted funds and the general unrestricted fund are for management and
staff time recharges, and accommodation recharges for use of space within the building, in line with the
terms of the relevant funds. Also, unexpended restricted funds may be transferred to unrestricted funds at
the end of a particular project, where the terms of the funding permit, whilst overspend on restricted funds

may be met from unrestricted funds to clear an overspent restricted fund balance.
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BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

18 Restricted funds (Continued)

Information about restricted funds
BMBC Children and Young People's Services provides funding for children's work, youth work and
work with NEETS. Funding is used to employ a full time youth and community worker/manager and
sessional youth work staff. The team provides a range of services and activities for young people in the
Centre, including the Youth Cafe, and detached youth work on the streets of Bolton. They focus on issues
including political awareness, participation, and physical, mental and sexual health. These workers also
support a very effective Youth Council, which give a voice to young people and enables them to develop
their own protects and campaigns. The funding also contributed as match funding to employ two other full

time youth workers, who developed special youth prolects, thereby maximising the value of the Council's
funding. (see BBC Children in Need and St. Andrews project below).

International Youth Work refers mainly to a range of small youth led projects which are facilitated by

Bolton YMCA's paid and voluntary youth workers, and funded by monies received from Y Care
International, Big Bolton Fund and members' fundraising.

St. Andrews Community Project funding to support the running of the youth club at St Andrews
Methodist Church.

Tudor Trust has been secured to fund the position of Senior Manager for a 3 year period to support with

the strategic development of the building and programme to help the organisation move towards a
sustainable future.

Bolton at Home funding was from their neighbourhood management teams. It was used to support the
Craft-a-Story project, improving children's literacy confidence and engagement in education.

Lloyds Foundation funding was secured to deliver our Reclaimed Futures Project which aims to support
young people aged 17-30 who are unemployed, have a history or are at nsk of offending and can also be
suffering with mental health problems. The project will continue to build links with probation and similar
services within the community.

BMBC Business Development funding was used to employ a business development manager on a
substantial part time contract.

Local Sustainability Fund funding was provided to enable the charity to assess and develop its future

sustainability plan.

Thrive Partnership is funding from Bolton NHS CCG, channeled to us via Bolton CVS, with whom we
are working in partnership to build an alliance approach to improving access to early intervention and
preventative support for the children and young people's mental health service.

Francis C Scott funding to support children through the Y Champions Project to improve on their lileracy,
encourage creativity through crafts and allow children to learn simple BSL.
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BOLTON YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

19 Analysis of net assets between funds
Unrestricted Restricted Total Total

2019
6

2019
6

2019
6

2018
6

Fund balances at 31 March 2019 are
represented by:
Tangible assets
Current assets/(liabilities)
Provisionsand pensions

868,782
34,225

(81,791)

868,782 880,051
17,011 51,236 63,028

(81,791) (104,315)

821,216 17,011 838,227 838,764

20 Related party transactions

Transactions with related parties
During the year, the charity received room hire and office rents from Building a New Direction Limited

totalling f19,000 (2018: 519,000). This is related party due to the fact that Rita Liddell, the chief executive
of Building a New Direction Limited, is also a trustees of Bolton YMCA.
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