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STRUCTURE, GOVYERNANCE AND MANAGEMENT
Governing Document

The: Metro Ceatre Ligi (METRO Charity) ig a company limited by guarantee goversied by its Mesorandum
amd Articles ofl Assaciatiomas revised 12/05/08. Itis registered as a charily with the: Charity Commission
Full memibarship is opem to all individuals whom the Board decides. ta admit to memisership, but at &l tmes
atleast60%. of the: full memtrarship: shall comprise peopte win identify as lesbian, gay. tisexual ar
transgender. There are currently 85 Mermtiers.. Alileast 607 of the: full rrembershipr comprise ofi people wio:
identify ag lestian, gay, tisexuallor transgerrden. There is & pravisicrn fon Associata Memigership, without
voting rigtits, whichy may be held by community partners.. There are:currently. 389 Assaciate: Meatbers..

Appointment of Trusiees.

As satout i the Asticles of Assoxiation all Trustees must retires and, iFthey wish, stand for re-eleetion at ie
Armual Gereral Meeting. Elections fottow due process including writter namimations sigred by a nominator
and seconder submitted in advarce of the AGM with aa electian statement citculated 1o the membership
wha votes by confidential batiot with the: previsian of proxy veting for mermbars. unabite to atiend the AGM..

The Board may coopt up fo two: new Members in any year providisd that this does not resultin it maxinwm
penTrited number of membiers (welve) being exceeded. Offfcers are usually, appointed aanually at the full
firat Board maeting after the AGM.

Trustee Indbction avd Thaining:

A trapsparent; holistic and robust systesanis i operation far the recruitment off Trustees which initiatly tollows
procedures amd policy setifur alt volunteer regruitment. Reflecting best practice, both Senior Management
and existing Board members are actively invalved as recruitment mavess through stardardised! stages:
beginning, witlr informat provisiam of intarmatiom abaut the-rale andiorgamisational expectations o more
formial procedres invalving application, references andlinterview. If afl stages are satisfactarily achieved
andithe regruifment panet approves, a probatianany perad is undertakerr with probatiorers participating in a.
comprehensive prograrmme: of induction grided by an experienced Mentor assigned to eas!y individuat.
Corrersiones of the prebigticrary. processs include regular Mentor/Mentee meetings usinga peer-created
induction cheeklist facusingion the: attainment of a. holistic srderstanding af the-organisation’s: histony and
apesatianss ability to contritnite at a governance lexe, fimanciat oversight, ability- tu contribute to strategin
arganisational development and am adiierence ta the 7 Principles of Public Life; aswealllas METRO's vision,
atiios. and equality and canfidentiatity policies.

An annua Trustee Skills Audit and fesdiack: from the workplans: of the- Finance: and HR¥Palicy Sub
Comrmitiees af the Board shanes the anmua programme: of training anditearr-building undertakenr by all
Board membens atong with the METRO s Senior Management. Team.. Trustees atsa contribiute their skills
and knowledge 1o the staéf teanT in the farmmof traimng sessions..

Ongarnisation

The members ofi the Roard of Trustees atsa act as the Company Directors.of tive METRO: Centre Lid.. A
msnamune of twelve members administer the: charity meeting birmanthiy with sulrcommitress meeting
guarterly. There are currently twa suticermmittees, one far Finance-which is carvened by the Trneasurer and!
the- ottrer-for Humarr Resounces and Palicy which is convened by ancthrer Trustes. Fach has agreed Terms
of Reference which allow, essential worl o progress; with recommerdiztions: regarding key. decisians.
Brought: t full Boardimeetings. Ad hoe workingiparties are created by the Boardifromy e ta e, working
with the SMIT am specific tinre-limited projects. The Chief Executive Officer hag heen appointed by the:
Trugtees to:carry Gut the: operatiomall ratters of the charity with delegatied auttrarity and avesalt respansibility
far employment ard staffing, finarcial management, income generatian, comtract negpifation and
campliance, organisational development, semvice delivery, rasearci, monitoring and: evaluation
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Helated Parties

METRQ continues its clase working relationshipe with 2 number of stelutory, academic, camimercial, aad
commugity organisatians. as well as establisting impartent rew pariresships. Orgoing sgrificant community
and scadennic partrers includer Pasitive Fast, Spectra, NAZ, llandarr Friend, Turming Paint, Urivarsity ofi
Gremnwich, NAN, GMFA, Urivessity College: London, King'ss Callege:Lendon, Anglia RuskimUnivessity,
Bishopsgate nstitute, Africa Advoeacy Foundation, BHA (Black Health Agency), Healthwaleh lambetin
National &IOS Trust (NAT), Terenee Higging Trust (THT) and Chasion Invicta FC.

Important statitory partners. include the Royall Barough of Greenwich, Kent Caumty Council, Medivay
Umitary Authosity,. London Barough of Eambeth, Landar Borowght af Bexlay, Landarr Beroughr of Bromiey,
Larrdtn Bonough of Lewisham. Londam Borewgh of Wardswaenihi, London Borough' of Richmard Upar:
Tihames,, Lendory Borough of Southwark, Landon Borough ofi Sutton, Londarr Barough of Tower Hamlets,
Lardon Boraugh of Mertan, Foyal Boraugh of Kingsten Ugon Thames,, Croydarr Councll, Essex County
Council, and many othrer Local, Felice and Health Autharities ir South Landtn, Kent, Medway amd Essex.
Key healtlr gartnens include Public Health England, HIV Prevention England, NHS England, Geeenwich
CCG Llewishany CCG, Lambetty CCG;, Bromiey CCGL Bexley CCG Soutttwadk CCGE, Oxleas NHS
Foundiation Trust, Central Londorr Commmunity Healifroare-NHS Trustl and Kent Commumity Healtty NHS
Faurdition Trust.

Important cammercial partrers include Prowder, Friendly Society, Ye Olde-Rose & Crow, MG, M&G, M&S,
Tegca, Crooked Doar Design, L3R Adappt, Pioneer Printand Ellis. Withmman Logally, we have erduring and
gignificant partnerships. with GriF, Greenwich Association for Disabled People: (GADY, - with whom we:
merged imApril 201, Her Centre;, Advecaey i Greenwich, Volunteer Centre Greenwich, Bramley:
Lawisham and Greerwictr Rind, Chariton Atketic andi Healthwateh Greenvegh.

Ara nationa lexel, METRD cantinues tobe-a Lordon partrrer far HIV. Frevestipn Englard, leading the G
Partnership, warking with MER and Africarnpeoples, withi etfter sirarng refgtionships witlh, ox memtiership of,
KenttMedway LGBT Foruny, Birmmnghany LGET, African Healthy Policy Network (AHPN), thie Sex Education
Farum, the: National HIN Preventiar Netwark, the Mational HIV- Folicy- Nativork, the Department for
Education Advisary Groug on Mermal Healtlk Peer Support for Children and Young Peaple, the NICE
Cordom Panel| the National LGBET Partnarsiiip andi the Consortium of LGBT VCOs Tha CEQ of METRC
is a Sexual Crientatiomand Gerder Identity (SOGH Expert with the: Counall ofi Ewrope,, & Comsuliant with
The Kingis Fund Cuscading Leadership prograny, a Nem-Executive Direcitir orv Greerwictn Glinical
Commissiaring Group {CCE), Chair of the KentMedway UGBT Farum, Chair of the Geeenwich Charitable
Trust, a Director ofi Red Zelbra in Kent, & Directer of Healthwalrdy Medway, and & Fatrarr of Freedonmto
Dorate: The CEQ is also an Harorary, Fellow of the: University of Greamwich, a Fellow ofithis Royal Soaiety.
of Ants andla Churchill Felfow..

Volunteers

METRO gratefully ackrowledges the rale played by the: many veluntsars who gjver thein tinve, skills. amd
energy ta the orgamisation fulfilling a veriety of reles: front autreach and desigrr work thirough coumsaiiing ard
mrentering to fundraising and event orgamising. There are-currently: 54 active velunteers participating in the
chasity' s activities, making & unique camtribution ta thelr communities.

Risk Assessment

METRO undertakes camprehensive cantingency planming whict complements an integrated risk.
assessment strategy. Together iese practicesensure rapid and systematic respenses to risks as they arise
in order ta mitigate and nénimise any: avising impast. Specific practices includes

- Reguiin depastrmental risk: assessment exercises withimpaot assessments areated for git new.
projects andisignificant arganisational changes:

- Departniental Risk: Registers whith feed inta the Centradl Fisk Register mainteined by thie CEC and
analysed birmanthly at full Board of Trustees mestings,;

- Adoption of & qualily assessment scheme to continually ingrove systems andipractices v all aneag of
aperation;;

- Adherence tu comprehensive Information Goaverrmance: policies:and new GUIPR legistation;

- Project manageneat naining far statfin ransgesent roles;

- Strengthenad financial managemenrt software, protocols.and precedures; and

- Carefl management of reserves.
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OBJECTIVES AND ACTIVITIES

The chastable company is estaldished fon the premation of any charitatile purpese:for the henefit oft any
members ofi the community experiencing issues.related o sexuality, identity, gemder, equality and diversity;
inctuding by focusing am

i} Challenging homophobia and heterosexisnt and ackrowledging that they ave & significant impacton
lesbian, gay and Disexual people aad those:questioning their sexuality;

ity Warking in the field of sexwal Hiealtty promation, HIV. prevertian and HIV: support;

iii), Providing semvices.which promote tealth amd well-being andita empower individuals, incliuding the
pravisiomof suppart, advice, infarmation, adwoeacy, resources, counselling, group wark, outraach
services, community dexelopment, capacity-building, carmpaigning, leadesship advice, research, clinica
sarvices, cansultancy, training andl edlication..

VISION

METRQ s vision ig for a worldiwhere diversity is celahrated, difference respected and vatued, and where
optimum health and wellbeing for alllisa callective goat.

MISSON

Waorking collabaratively with our staff, valunteers, users, partiiers and supporters: [ make & difference tor
peaple’s lives, we champiom eggatity, nurture agpiration, embrage difference and challerge otfrerssto do sou
Wae promote: healtir and. wellieing: throughi our transformative: services to.anyone axpemencing issues rafating
to sexuality, gendtr, equality, divessity and idienity,, and use-oun umique ingight from these transformative:
sarvices and our diverse heritage tor imfluence decision makens and ta effect positive ehange.

VALLIES

Inmovation — We strive ta delivar cutting edize, creative ard entreprencusial salutions to the individieat,
culfural, econemic, historcal and social grotilems we-identify:

Insight — Qur services and our change agenda are infarmed by our undizrstanding of the power-of hurman
connection and relationships and our unique relatiorstip with the-people: and cammunities. wa wark witht ard
for.

Integrity — We believe inthe transformative-power of inclissive services, products ard experieaces that are
accessitde i all.

Investment — We support the aspirations of att of cur members and users, and embrace: these
aspirations to ensure tre susteinalility: ofl the- chiarity through emtreprereunializms and social returrs or
investiment.

PUBLIC BENEFIT

The Baard of Trustees is aware of the Charities Cammission requirement 1o repont on the: womk of the:
omganisation regarding how it delivers pubtic perefit. The Trusteas betieve that much ofi this is demongtrated
imitis year's. Annual Report. METRO's objgctives are allgned witly thase ofi matiorml and locad siralegies for
sexual and repraductive tealth, community, mental realth, youth and HIV, specifically imrelation to sexuality,.
gender, equality; diversity and identity. These external strategies are:reflacted in the:orgamisation’s mew
Strategic Plan for 2018~ 2023, aligned with qur refined Visian, Missior and Walues. This. Annual Repont
demonstrates progness towards. achieving these ehjectives and illustratasour plans and strategies to do
mare..
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ACTIVITIES

METRO's setivities are focused ary the: health and wellbeing, empowerment, independerce: ard
inclusion ofi people experiencing issues related tu sexuslity, gender, equality, diversity and identity, andd
community arganisations supparting these peeple. Qur activities benefit the cammunity as we: support
people of all ages to manage their resporsibiliies and make positive chaices and aehieve: their
optimunm heatth. We-dkliver services. across a broad range of heaithh determminants, including,, sexual
and regroductive: health, community i regard ta hate: crinme, donrestic. vieleace amd advocacy, mertat
healtty, youth sendces and HIV insight|, prevention and suppor.

METRO encourages and supparts indhiduals tedevelop skills in order to meet: thigin own needs arnd
therefore engage- and medke a contributibn tw their community andl seciety througlt participstion.

Key developrments in lire with our mew Strategic Plan 2018-23; and Denvairr Warking Grawp dhiverr new
Halanced Score Cards and Business Plans inglude:

The continwation and expansion of aur imeexative service offering:
= Sgxuat and Repraductive Health

“Wecontinue:to proxide truly, hefistic, imavative and respongive: sexual and reproductive healttt
semvices aptimised for the differertt communities we serve. Praviding communmity screening ardi testing,,
outreach, condenn distribution and comtraceptive servees that integrate beliaviousal inferventions..

-We continue: to build relationships. with larger nrairstream providers 1o offen speciast sub-contracted
programnmnes, with significant expansion into west and sautth west Landen.

-We: comtfrrues to deliver ous Get it candony offer in Kent and Medway:

“We:contirue: te defives ous Pitstop: PLUS: sexual health one-stop-shap for gay, bisexual and trans mvers
irr Greenwich, Bexley and Mediivay:

= Commugity

We continue to reflect oun comnvitnrent fo commumity paticipation, invalvement ard engagemsnt, by
ensuring tivat the wark of this domain is.embeddisd aeross the charity's work to harmess. the pewer ofl
community arganising, and community vaice. Thig is combined willy persom-ceatred support, advocacy
andi peer-led services, including hate crime, faod equalities, prostate cancen support and services: for
older LGB people and disatled peapies

-We ave further developed our suppart and voice: for disabled peaple having completed a merger with
GAD.

-We have extensively developead ouwn aliptment as part of our Faod Equalllies project.

Welead anew Connecting Cammunities Aance: in partnershifp with Volurteer Carrre Gagarrwicli,
Bramley Lewisham and Greenwich Mind, Greerwich MENCAP and Age: UK Bromley and Greenwich.
-We are defightad to fave secured funding from The: Niationad Lottery. Hesitage Fund to:capture; archive
amd showcase- our histary.

« Mented Healthn

-We continue fo provide holistic mental health and wellbeing sesvices. Combining treatment far
peycholbgical and emotianal distress,, both elinicat and nen-clirical, with interventionss airmeali at
identifying ard mitigating the cause of distress, as welllas. supparting individuats and cammurities to:
maintairr and eatiance their mertal healthr and wellbeing. Praviding counsealiing, peer support, group
waork, advocacy and crisis work..

-We have extended aur LGBT counseding offer to include- yourg people from aged eighitl

-We continue ta develop plars. for a mare commercial offering of eun mental healtly services.
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ACTIMITIES coRt.

«Youth

Wecontinug tn empower and edlicate young people o reduce the: esealation of current and future
reed as thay become adults. Acknowledging that young people face barriers and challenges. wivicly
nead to be-overcome before they arg able o access provigion. Providing training to pravidiers, running
= suife of LGBTQ yauth groups, groups. fon young people: affectedt by HIV and are-ta-one wernk with
boys and young men..

Wewere delighted to daliver ous 4th LGETQ Youth Surmmit in Medway, and 2nd Summitin
Sauthwark, with all METRD youttn groups being alile to aitend.

-Quin Trans Youth Supporti gervice cantinues 1o beveny well utilised]

We:have created & rmew commiarcialltraining tear building on: our success in delikering Hamephabic,
Biphohic and Transphobic AntitBullyiing work: in over 300 schools,

- HIY

We:continue: to work across HIV prevention and suppart, including testing. one-to-ore: and graup:
besaviourall chrenge: intervestions,, informagion campaigns. fraining, autreachard cordbn distibution,
advocating far FrEPR, as well as hiolistic. support for people: living with HIV, including astiice and
adkocacy. We continue to aim for an integrated flow between testing and preventian and/or suppart,,
ensuring the: moenvent ofi a positive or negative dlagnosss. is nat the end of the jowrney:.

-Weare delighted ta be continuing our long starding relatianship with MAC AIDS Fund, with funding
far the: continuation and expansion of our emerging cemmunities wark, working irr partriership with
cammurities to idemify cultural asid behaviaural risk tactors arourdd HIV, ase aeting as and developing
cammiunity apprapriate interventions.

Wewere delighted o ave secured funding fromm Public Health England's: Innevation Fund fortwax:
projects, orme working withr young guys inta guys, ard the-other increasing FrEP awanetiess through
onlire: campaigns.

Contisuee development ard analysis of oun insight aird using this knowledige: to influence:

- Collaboration with: Gresnwich CCKE withthe CEQ of METRCO canttinuing as a Lay Rep (PP

« Informy local authorities. around their Fubfie: Health remitl

~Engagirg withr Haafith andl Wellbeing Boands.

- Continuing to run Boansd, management and fulll tearm away diys to gather andi share insight acrogs;
the charity.

« Continuing, o engage: with a number of mational and regional orgamisations ard netwarks to share:
and gaiminsight, including tre: Natiaral LGB&T Partmershipy tire: Sex Education Forum, Nagianal HIV
Providers Forum, LGRT Youtly Network, National LGBT Hate Crime Partnership,. and the: Londbm
LGBT Parmership:

~ Domain Working Groups (DWGs) gathering insight amd dhiving service innovatiarr.

~Senvices directory launchied en awr website.

= Continued growth imaur secial audiences..

~ Continued stiong internal commurications through NEWSROUND and CEQ's Monday Update..

Continued commitiment to skrengthening and celebrating curintegrity:

« Anmual team ergagenrment and dikersify surveys, with engagement survey maving to she-manthily

« Detiveny of Board, management and full teamr away, days. to ensure fieedback. from the teany and
coordingtion of development.

«Leaming ard Development Sirategy delivered with cross-engarisational training ant development.
« lnsestars in People: Accreditation continues to be held.

~ Healthy Workplace Acereditation, Achievement levell continues to be- et

«~ FRASMUS fundimg sexured agair for members of the braagies team ta undertake: traiiming and
knowledge exchiange across Europe.
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PRIORITIES:

The fotlowing priorities fiave: beem identified
fan 2019/20:

Sexual & Reproductive Health

« Further take: advantage of integrated
progurenent

« Broaden our reputation as g leading expert
crr comerunity sexual health servdces

« Funther capitalise o existirgy brarxds and
maining regourceg

« Build aur internationall reputatiors throught
the SHIFT partrerstip

Cormemi nity-

+ Davelop a Farticipation, Involvement and
Engagement Strategy forthe charity

« Expand our infrastroctune and sirategic
equalities work geographically

» Build a governance and strategie level
Quatity Framewerk for tlie charity

» Emibeed the transformative wark of METRO:
GAD

Mental Health & Wellbeing

« Seope possitilities {0 expamdifocusaf
sesvices and geograginies

« improve structure of intersventions and
gutcome nreasurement

» Praductise services: farrindivduats: and
sehraols

Youth

« Embed youtty partivipation, ineaiverrent and
ergagement gharity-wide

- Lead reseanch around sesus ortentatiom
and gervder idemtity andlyourg people

« Davelop aminteractive onling offes

HIv

« Strarmgthert existing suppart pragrammes for
peopie with HIY

» Strengther and diversify our leadership of
the GMI Partrership

« Diversify our offer geographically

« Market a private testing sevice

+ Tackle stigng

Communications, PFaicy and Research

« Grow the- leam and work more strategically

» Furthier developr aur website

« Engage the whole charity in policy and research
function

Furdraising
» Slrengthen our excellence at fundraising)
« Build our service offer

Hurnmane Rasources: andi Velurteering

« Further irproxe our support o emplgees and
volunteers

« Gontinue ta refras aur policies andprocedures
» Re-accreditation for Investars in People

Finance and Premises

- Supparnt the charity's. entrepreneurial espinations
wiltl finarcial systemns that are robust, agilk-ard uses
friendly

» Continue to enswre all premises are: safe ard
healthy places fn wark: and deliver senvices

Governanece

« Build our Boand of Trustees

« Furthen dizvelorr qur govemnance systems
» Refine our risk menagement appreaches.



METRO CENTRE LIRITED
YEAR EMDED 31 ST MARCH 2018
TRUSTEE DIRECTORS" REPORT cont.

FINANCIAL REVIEW

Incoming, resaurces increased from £3,824,008 1o £4,314,444 in 2019 and resources expended changed
fronT £3,604 038 to £4,238 498 resulling i a surplles for the year of £75,946 (2018 - surplius £132,970),

METROs cantinued investment in key cross-eutting posts has resulted in;

- creation of a new Commurications Manager posi;

- greation of a.mew Head of HR and Volunteering post (repiacing HR Manager post)

- gontinued reindgaration of our social media presence,.

- dielieary of g new services. directony orr oun website;

- carinued andi refreshed collaboratian withh coporates;,

- devetoping sbting netwarks & ibeal, regional and parliamentary levels 1o lever influence o suppont our
FETVICE USErs;

- further strengihening of connectivity, with academic instingians.

- further Hardardiging HR poelicies and practices, with seeuring of aecrediiations;

- gontinued dievetamment of divensity. and NIFS profites of ewn staff, voluntaers and senvice users:

- gontinued dewelopment of imegrated case management/managenment information systems;

- bedding im of the resiructure fo create Heads for each of qur delivery damains;

- clislivery agairst our new Strategic Plar 20182023 with & focus an shifting the balarce of income: amd
delivery fram 2 deficit rodislitn an aspinatinal one: thiraughs capitatising o ertreprerreunialism; and

- diellvery agairst and review: of owr set of Balancegi Score: Cards and new Business. Plaas.

Trustees will continue: 1o emsure that any: future experditire has defined benefits and maragement's
perfarmance will be measured againgt the delivery of such benefits.. Inthe farthcoming financial periodls
Trustees are cammiltesita buillling the charity’s reserve levels.

Quer the-past five years. the Trustees have worked closell withn the- Senior Management Team (SMT) to
irprave the: charity's reserves pasition. Trustees have beerr acutely aware of the inmpaet of austerity on
the voluntary secior, and particularty on e LEBT sector, withh many valumary arganisations struggling
withi cash flow, PBR considerations. aredl the maovearent by local awthonities to payment im arnears.

Ve are pleased (o advise that we comtinue: o maintain reserves of over 80 days: runming: costs,. i line with,
Charity Commrission recommendation. While Trustees are pleased to maintain this minimurm we remain
focused mT comtinuing o imprave aur reseves position.

Reserves: Policy

METRC currently hasiregerves of £1, 193,367 of whictn £2,937 ias beerm designatied by the Trusitees for
the Hidship Fund. An additionat £1,200,800 is held imthe Gereral Fund. Totat unrestricted resenves at
year endiwere £1,203837

i the forthcaraing financial period! Trustees plan to maintain and bulld o the chanity's reserve levets of
betwaen three nmonths and six. mantés. of operating experditure. However, they are also committedito
investigating the possibility of purchasing freehold premises ir Lamibeth as well as leaseholdiventat
altesratives

wvesthirent Powers and Podicy

The Trustees do net currently invalve the: organisation ir investrents with the- exceptian of biank: interest
generated frormcastt en depesit.
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TRUSTEES RESPONSIBILIMES INI RELATIONITO THE FINARCIAL STATEMENTS:

Caompany law reguires the Trusiees to repare fimancial stedements that give 3 trus and fainview of the
state of affairs ofi therchasity, &t the end of the: financiad year ard of its surplus. or defitill for the fimaneial
year, in doing so the Trustees are requirediio:

- Select suitable accaunting polisies and them apply tiem congistently;

- Make- sourd jusgments ard estimates. that are reasanable: and prudent; and!

- Prepare the financial statements o a going cancern basis unless it is appropniate tn presume that the
gharity will not continue in busness.

The Trusteas are responsible for maintaining proper goraurting racords which disclose with reasonable
gecuracy akany timethe firarciall pasition of the chanity andi enables them ta ensure: that the-financiad
statements comply with the: Companies Act 2006. The Twustees. ave-also respansible- fors safeguardimg the
assets of the charity and hence for taking reasanable steps for the preventiorr and dittection of fraud and
other irregularities

Statement of disclosure of information to suditors:

We, the directors of the company wha meld office at the date: of appraval ofl these Financial Statements, as,
sell out above, sactl confirm so far as we are: aware, thaty

- there is na relevant audit information of which the: company's guditers are unawars; and

- vz hraves takem all the steps that we ought tehare taken as directons in order to make ourselvas aware of
any relevant audit information and to establish that the campany's auditars. sve- awase ofl that information.
Auditors

A resglution, for the appaintment of an auditor for the: ensuing year will be proposed at the Annual Genesal
Meeting.

BY QRDER OF THE TRUSTEES

vert lirgadn, Chair
2~ H— |




NDEFENDENT AUDITORS REPORT TG THE MEMBERS OF
METRO CENTRE LIMITED
YEAR ENDED 31 ST MARCH 2019

Independent Auditors' report to the: Membess. of fhe Metro Centre

W have audited the financiall statements: of the: Metro Contre for the: year endbd 31 March 20 9 wivich comperise: the: Strtement.
of Financial Activities, the Balanve Sheet, the Cash Flow Statement and the reltitedinotess The financial reponting feamewarll:
that has been applied in their prepanation. is applicable Jaw and United! Kingdtm Accounting Standamdk (United Kinggdimr
Genenslly Acweptod Accounting Practiced including FRS 102 The Financial Reporting Standand applicable nthe: UK andl
Republicof Ineland™

This reportis nade solely tothe:clinritable company’sitrustees, ag aibody, in accordance withrregolbtions mde under section
154! ofi the: Charities Acy 2001, Ouraudig work has beerr undertakes so that we mright state to theccharitable compuny s Trustees
those matters we. aresnegpired m state o theny v an.anditor”s eportand. for nwother purpose. To the fisllest extent persnitted by
lase: we donob acceptior assunye respensibility to anyone other thaw the: charitable:cwmnpany sndlthe:churitabite cospany’s
Trustees as a body, for aun audit work, Tor his report,.or fir the opinionsswe have: faemred.

Reaspective sespansibilifies-of trustees and auditors

The Trustees” (who are also-the directons ofi the Mewro Cantre for the: punposes.of comnpamy-law) responsibititics for preparing
thes Trustees’ Annnal Repontand the fhranciall statements:in aecendance: widy applicable law and United. Kingdom Accounting
Standurds-(Cnited Kingdom Generally Accepted Accounting Practices) ane serout in the Statement of Trustees”
Responsibilities.

The Thustres haveelectsd for the financial statements 1o be-audited. in accordince wittt the: Charities Act 20111 rather thaw the
Companies Aat 2006, Accondimgly we Have-Been appointed ay auditor undbr section 14 ofl tie Charities Acti 2001 andlrepory
iy aceordance with regulutions made under seetion 1 34-of trat Aeti.

Qur responsibility istoaudit and express amopinion on thee financial statements in accordimee withr applicatie: law and
Intemational Standhards on Auditing (UK and Urefand). Those standards reguire usstocwmply with the Auditing Practbees
Board!s Ethival Standands for Auditars:.

Scape of the audit of the financiallstatements

Ansudit invelves obtaining evidence-about the antonnis and disclosuresimthe financial statements suffictent to give reasonabile
assarance:that thes financial statements ane free frony materfal misstuemnent, whethor ansed by, feaud orarror. This includes.an
assessment oft whether the accounting policies are apprepriatesto the charitable compaoy’s.circumstances and Have bren
consistently apphied andl adequatedy diselosed: e, reasemablencss of significant accounting estimates made by the: Trustess; and
the overall presentatien of the-financial stateynents. I addidon, we:readlall the: financial amd non-financial infonoatien in the
Trustees' Annuall Reporttoidestify material incensistencies with the: audited: financial statements. If we berame aware of any
apparent material misstatements: or intonsirlencies we consider the implications for our report:

Opinion o Enaneialistatements

» give mitrae amd fair view of the state oft e charitable:company’s affairs as at 31 March 2019 andlof its incoming resources
and application of resources, including its incmnme andiexpenditure, for the:year then ended;

« have besn properly prepared inaccordynue with United Kingdom Generally Aecepted Accounting Practioe appicable
including Wnancial Reposting Stasrdard! LOET and

» have been prepared in.accordange with the requirements oflthe Companies Aot 2006

Matitens ony whichwe ane required 8o report by exeeption

W have nothing 1o repsrtinrespest of tie fodltaving matiers where: thw: Charities: At 201 I reguires.us tirepont i you i, n
our opinies::

« iifr information given in tre Trustees™ Annoal Report is inconsistent imany material respeet with the finanuiall ssatementss on
« ttre charitable: company has. not kept adbgualty accountiteg: records;.or

» the fAnancial statements. are: noti imagregment with the: aceounting neconds and retons; or

» wes have: not reeeived all tie inforrmation and explanations wesreqpine for cun audit

Withiaen Prer « Co frodiy Ligf

William Price & C& AuditiLig pater Ao — 12—\
Statutory Auditors ¥ Westhuny Couart, Chroeh Riad
Gharteredi Accountants: Bristol BS9.3EF

Eligibde-t act ass amaudiiprin terns:of section 1212 of the Compamies Aot 2008
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METRO CENTRE LIMIMTED

STATEMENT OF FINANRCIAL ACTIVITES
{inciuding summasy incomeand expendifure accounts)
YEAR ENDED 31ST RIARCH 2018

UNRESTRICTED RESTHICTEDR TOTAL TOTAL
FUNDE FUNDS FUNDS FUNDS
Kotes 2019 2019 2019 2018
£ g £ £
INCOME
Cithves Income P S4EHAT - 43,617 17959
Charitable Activities: 3,566 880 761,862 4268752 3,804,981
Invesiimenms. P 2075 - 2,075 1,083
TOT AL INCOMING RESOURCES 7 assesez|  7ergez| 4314444 3824003 ]
EXPENDITURE
Chuaritable activities 3, 3,486,166 772,332 4238498 3,601,083
TOTAL RESOURCES EXPENDED 7] sae6168| 772332 | 4738498 ] 3.691,083F |
NET INCOME / (EXPENEITURE) 86,416 {10,470) 75, 945; 132,970
TRANSFERS BETWEEN FUNDS: 7 . -
NET MQYEMENT IN FUNDS 86,416 {16,470). 75,946 132,970
FUNDS BROUGHT FORWARD AT 18T APRIL 1,117,421 . 1,31 7421 984,451
FUNDS CARRIED FORWARD AT 31ST MARCH! 1,208,837 (10,470)  1.193367 1,117,421

The Statement ofi Financiat Activittiesincludes all gains.and losses in the yaas,
Alllircoming resources: and resaurces expended derive franv continuing activitizs..
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METRO CENTHE LIMTELD:
BALANCE SHEET

AS AT 31ST MARCH 2019

FIXED ASSETS,
CURRENT ASSETS:
Debtors
Casgh at bank & inhand
Tote! Current Agsets.

CREDITORS, AMOUNTS FALLING:
DUEWITHIN ONE YEAR!

NET CURRENT ASSETS

TOTALNET ASSETS

Thg-finds of the cherity:

UNRESTRICTED FUNDS.
Genesal Fundg
Desigrated Fumis

TOTAL UNRESTRICTED FURDS
RESTRIETED-FUNDS

TATAL FUNDS

Naotes

&

2018 2018
£ 3 £ 4
1,227 57,385
38,47 599,005
1,385,788 1,016,073
1,767,259 1,525,078
645,119 464,992
1,122,140 1,068,068
£ 1,193,367 £ 17421
1,15¢.900 1,0601984
52,937 BB 437
1,208,837 1117421
(10,470y
g 1,193,367

£ 1,117,421

Thedirectors are satisfied that the company was entitfed to exemption frormaud? under section 477 ofithe
Cumpanes: Act 2008 and that mambers have not reguired an auditin accondince with section 476,
Hivwever, an audit is required in accordancawithr treeCharities Act 2011,

The financial Satements wers approved and authonised for issue bythe Board on 2.« ~ Wl— | <}

Signed ombetvalfof the oard of trustees

Gwen Bryam

Thenotes on fullbosing pages farm partof thess financial statements

Cormpany Number: 02716101
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METRQ CENTRE LIMITED
CASH ALOW STATEMENT

YEAR ENDED 31ST MARCH 2019

OPERATING ACTIVITIES
Surplus fior the finaneial year

Adjusiments far:

interast receivable

Depreciation

Lose on dispasal of fixed assets.
Decneagsei{increase) imdebiors
{Decreaselincrease increditons

interest received
Cash generated by operating activiies

INVESTING ACTIVITIES
Payments. toc acopire tangible fixed assels

Cash generated hyf(used in) investing activities
NET CASHIGENERATED!

Cash genezated by operating activities

Cash generated biyslused in), investing activities

Net cash generated

Cash and cashequivalents at 1 Agril
Cash asd casheguivalests at 31 March

Cash and cashequivalents comprise:
Cagsh at bank

13

20m9

75,946

(2075)
14,216
127,634
180,127

395,748

2,075

387,823

(28.109)

(28,109

337,823
(28,109)

369,714

179,733

549,447

1,385,788

13,970

(1,063
g.651
17,128
98,006

(12,494)

245,123

1,063

245261

(65.528)

— 65528

245,261
(65,528)

174733
179,733

1,018,073



METRQ CENTRE LIMITED
NOTES TO THE ACCOUNTS
YEAR ENDED: 315T MARCH 2019

1) ACEOUNTING POLICIES

Tirve charity. is & company limited by guaraniees and registered in Englardd withy Companies. Hauss and: the: Charily
Conmmission. its regiidered numbers and principad adttress can be found o page 1 of these accounts.

The mrincipal accounting policies adeptad i the preparatiomal the-financial statements ares set autibelow,
and have treen comsistently apphed withimthe: accoundis.

ay

d)

a)

1)

i

)

Basisofiaccounting

The financial statements have been prepared im accordance witty the Financial Reparting Standand 102:(FRS 102), the
Statermenll of Recommended! Practice (SORP), “Aesounting and: Regorting by Charities™ published in 2015 and
applicable charity and campany law. Assets and liabilities: are initlally recagrised’ at historical cost or transagtion vallie
unfess oftrernwigs stated in thesrelexant acamunting policy note.

Incoming Resaurces? lmcome:

InCOoMing; resOLICES: ane recogmaadioman accruale basis, except that donations and legpcies are recognisad only upes
receipt unless the donon advises otrerwibe. Grants are-treated agincome-for the petiod torwhichithe: grantee assigns e
grant and deferred as necessary. Servics contragls or grants where ilie- gramtor stipulates perfermance- trgets andl
does not specify thatta sarplis is retievable; are regardind a5 unrestrictachence the perflrmance targets.are achieved.

Resaurcas Expanded/ Expenditiove

Uiabiities ase-recagnised as expenditore: as. swom as.there-is: a legal ar constructive obligationr commitiingthe:

charty to: that expenadilure, it i probraltis that a transfer of econamit: benedits. wit be: regaires in sefttement and the:
amuunt of the obligation can be rreasueed refialty. Expenditure-is accountied for om an accruals basia and Has: bsem
ctasaitied under headings that aggregate i cost refted tu thie category. Whese costs carmot be direstly, atinibuted o
particulir Feagings they: havebeen allocated o activiies:oma basis comsistent with the use-of resomces.

Fiked Assets & Depreciation

Fixed asseds are capilalised ab cost and depreciation i provided & widler off the cost ofl the- assets. over their usetid
economic e, Offfte equipnrent; fiomiture & fittings s written off al-a rate of 20%: peranun an a reducing batance
bagiz unless a granti provides allocates sgecific: fonds: for capital expenditure: 1o be: writter off’ over & shomes period.
Smalll capital items. and replacements. are writterr off as incurred. Nader Carg are written off at @ rate of 28% oma
reducing balance basis. Leaschold improvements ares written offi over tha lifietime of the- leasa. The estimated residuat
walue is nil.

Siacks of matesials & literature

Sracks of safie sex materials andiiterature areswritten off ag incuresd,

Volamteers
The-value of sersices provided by volienteers is net includi within trese: financiallslatements.

Guing concermn bagis

The-accounts have-Been preparedion a goingiconcesT basis.

Fundi Accounting.

Urmesttictesd funds ave- avaitable for the: use im the furtrezance: of the charity's.objestives. Reslrictd funds are:subjjeet to
restrictions imposed by denors & selioutin thie notes o the: ackunts.

Bebtors.

Trade: and ofter debtors are-recognised al the setlermanti amount due after any trade discount offeredl. Prepayments.
are-valued at e amountiprepaid after takingiaccarent of any: trade digeounts due:

Creditans

Crediters and pravisions are-regognised where thi charity has a present obligation resultingi freama past eventl thvat witll
probrabi resulti ini the transfer ofi fundieto:a third pary- and thes amount doe toseltle the: obfigatitm ecambe measured er
ectimated reliatly. Creditrs and pravisions are: neemally resogrised at thek seiflement amuunt after allowing for any:
trade diszounts. due.

Financial lastruments

Thrs chiarity, anly has finanuial assets and financiad lialEtties of a kind that qualily as basic firancial ingdrementss. Basic
firaroial irstraments. ang initlally regognised attransiton vatue and subsegpertly measures at their setiement value.



METRO CENTRE LIMITED:

NOTES TA THE ACCOUNTS

FYEAR ENDED:31ST MARCHIZING

2)  INCOMING RESQURCES FROM GENERATED FURDS

ERRESTRICTED FUNDE

Donations.
Othen Income

ihvestment incame
interestropeivabler

37 CHARITABLE ATTIRETIES-COSNES

SERVICE AREA

HIY Frevantion antiSuppert:
Sexugl & Reppoductive Health

Cannunity. Participationant Engageveent

Youtty Services.
Mental Healtly & Wall Being

TOTAL REGQURRES EXFENDED

4 GOVERMANCE & SUPPORT COSTS

Staflisxlabes

Audit:fes:

{egal &professienal
Actounts.and payrott
AGIME trustees mestings

inforematiter Technology Spportamdilicences. -Centrat
Frintiing, Postage: an Stationery - Geotral

Yelephony - Cantral

5} NET OPERATING SURPLUSADEFICITH

Thenet surplusiideficit) oflaxpenditire overincome-is stated aftan charging:

Staff costs (sea note: 71

Depreciation of equiprmenti& leasehold improvements

Audififer

Clher fase:pai to Audiitrs, accannts and payroll

&) SNAFFEQSTS

Staft costs lorthe year were as follows:
Satartes

Sorial security costs

Fansions Costs.

Th arerage:number of persars arployed iy tha: charifable company. in the yearwas 31 personss.

(Z03- 91,

The:number ofl emprieyess who retaiver tatal emplayes benefits (excluding employer pension costs) of ntone than £50) 068

is a5 folhews::

1
£80.001 - CHLOCO -
£80,000)- £160,000 1

2019 2mas
£ £
1HEIN 15,808
29,086 2,081
43,647 17,989
2074 1,08
Aotivily Governance: Suppaort TOTAL
ang
£ £ € £
1,262 87 25, imé 117,496 1,408,480
1,837,513 36,669 1485483 1,741,688
445,782 B.252 38,605 408649
256,454 4,354 20,368 284,178
3311850 6,283 28,398 3BY 528
3,814,479 74,672 348,347, 4258498
Governance Support:
Flrrarae & oy
informatitn Rewources &
Textinclogy. Crmomitatitnrs.
2049 g 2ns
£ £ €
8363 76,448 165257
3,600
8,283 12,636
8,000
1,177
32,237
30,375
24,4000
7672 171,454 177,893
pih 2018
4 £
2403847 2,208,045
14,218 4,651
3,800 3,360
8,000 8.400
Pkl 2018
£ £
2,143,004 1,987,441
195,211 W7.,726
65, 73% 43,878
2,403,944 2,209,048,
xnm 201
&
£60,081 - E7E000 i
£70.001 - £80.000 1

The key management garsannel of thercharity-comprises:the: ttustees and thessenior management tear, 1t whasy responsibifity tor the
day-itrday. activiflessof e chanty is-delegated.  Thertetat amployesr benelits received by key management parsennet during thes yean

were- 28 728 (3015 £245,1200.
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RETRO CENTRE LIMITER

NUTES T6 THE ACCOUNTS
YEAR ENBED 31ST MARCHI 2019
Qpening fnaoarting Quitgpiitg Transiérs Closing
73 MOVENENT ON FURDOS:IN YEAR Notfe: Batance Atsources  Rewenrces between Balance
O1-Apir-18 tundss 31-Mar19
2 € £ | 4 [+
UNRESTRICTED FUNDS
2

General Fund 100984 3548702 3458786 - 1,150,900
DESIGNATED FUNDS
Hadokip Fungd 8437 880 7,380) - 2987
Mats LocatiPremises Fund 50.000: - 50.000:
TOTAL UNBESTRICTED FUNRS L7421 3582582 3.4668,186 - 1,203,837
RESTRICTED FUNDS &
Pubtic Health England ePrER nnovation - 1843 16,643 - -
MAT AIOS FundiUK - EmergingiCommunities - 89,367 59,38% - -
Elf intarreg 2 Seas Mers.Zeren - SHIFT progetl . 650 850 . .
ek Petehey Foundidiom- Youthy Support - 750 7ET - -
Publie Health England GiS youtly ngueation - 13,324 13,304, . “
Camic Relief HIV Digitat - 3,000 34;04Kx - -
Citl-Bridges Trust:- yamth memtatiheaih support - 41,650 41 650 - -
City-Bridge:Trust- LGBT+ Advocacy: Suppost - 35,000 35000 - -
Henry: Srmithy Charity, - Mental Healbih Adbocacy - 35,000 35,000 - -
GEQH DI Anti HEW bullyng traiong Sawarenass - 133508 133,509 - -
Comic Relief - Young Feople, Genderand Drugs - 23425 23425 - -
Chikitren In Nes: - youthncounselling praject - §,457 6,467’ - -
ERASKLS. - L2 A0 TF - {10:4707
Ruoyal Borough of Greanwict- IndependantiMental Mealth Advocacy . 35,546 50,546 - -
The: Taraporr Tax Furd - 27,264 27264 - -
Heritage Lottery-Fundh- Qur History, Projsct - 17,800 17,900 - -
Prayad Boraugh of Geessmwsich METROGAVS: Valunatry Sector Support! - 10225 109285 - ~
Raya! Borongh of Gresawich - Children Sendoss - 35,000 35000 - -
Freyal Borough of Giesnwicty - Clinical Commussioning Sroupr - 26,000 20,000 - -
Foyal Borough of Greerwich:- Public Mealth - 24,880 24.88F - -
Safew Greenwich Farthership - §150 6,150 - -
Foyal Borangh of Gresnwithn- Healtit and Adults People's Sensices - SE.E86Y 30867 - -
TR AL RESTRICTED FUNIES. - 761,862 77233% - {10430},
TOT AL FESTRICTED & RESTRICTED 117,421 4,314,444 4 238,440 - 1,188,367
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METRO CENTRE LIMITED
NQTES TO THE ACCOLNTS
YEAR ENDED 31ST MARCH 2(rig

8) FIXEIASSETS Office: Mbtor car Leaseliold
Equigment for thprovement TOAAL
Uhrestricted  Quatreacts

Cost! T g 4 £
Braught ferward 43,0015 12,285 25,045 80,H5
Additions 17628 - 10,481 28,108
Disposals - - - -

60843 12285 36,526 ... 168454
Depreciation.
Braught forward 16,038 12285 898 23011
Chargs for year 10,123 - 4,093 1218
On disgosals - - ,
JtstMarch 20 g 20,153 12285 4,788 37,227
Nbt Book Value, asat
31stMarch 2018 48,490 - 30,737 71,227
JistMarch 2018 2 400 - 21,349 57,335

9) DEBTORS, amounts falling due withire ome-year

20m 2018
£ £
Gante receivatiie 338,294 446.58%
Othar dsbtorg & mrepaymants. a7 62417
381,471 509008
10} CREDITORS; ameunts failing die within ene year
2019 2018
g £
Trade Creditrs 222,834 173,484
Other taxation & saciat sacurity’ 63,448 60,322
Deferred incorme 245834 82,334
Other creditors & acereats 113,008 168,852
645119 464908
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METRO CENTRE LIMITED
NOTES TO THE ACCOUNTS
YEAR ENDED 31ST MARCH 2019

11) TRUSTEE DIRECTORS REMUNERATION & EXPENSES
None of the Trustee directons recaived any remuneratiom either ditectly or indirectly in the year. The:
Charity made reimbursernents of £482 to: Trustes: directors for travel and subsiEence experses.
(2018 - £1,446).

125 TAXATION
The-charity is.exempt fronT tax on its dhantable activities.

13) GOING CONCERN & FUTURE FUNDING
The charity is deperdent on the continued suppont of itg main funders. and in particular the Rayall
Borough of Greenwich. These: funders rave continued to support the Metmo Chasity for many years.
and they ensure thie pravision of g core services and tie fulfiling of its. mairr aims and obijectives.

14] STATUS & CONNECTED CHARITIES
The: company is imcorporated by charitable means and is lmited by guananies withoui share capital,
The company is. moli part of any group nor specificatly connected with any other charity on gooup:
during the year,

15§ AMALYSE OF FUNDS

Resticted! Utrestrizted Total
¢ g g
Targible Fixed Assets . YAl 274 Yalza
Net Current Azsets (10,470)  NI3REI0  1,122140
Tatal Net Assets (10,470] 1.203,837 1,198,367

16} OPERATING LEASES - LESSEE

Total future mimmonr lease payments urdis norrearcellable aperating leases are:

201¢ 2018
4 4
Not lgter than ane year 188,576 208,987
Later than ane asd nat later tharr five years 118,673 30, @

Later than five years - ~

301, 248 507, 238
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