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Reference and administration details
Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)
Name

Dates acted if not for whole year

Structure, governance and management
Type of governing document

Constitution and constituted by association

Trustee recruitment and appointment

Elected from membership:
SGA Community Services Ltd is a charitable voluntary organisation
governed by a constitution; it is also a registered company Limited by
guarantee. Each year at the general meeting, elections for trustees are
held. Appointment of new trustees can be from former trustees or
individuals showing an interest in the work of the charity, who are willing to
serve the objectives of SGA Community Services Ltd.

Objectives and activities
Charitable purposes

The Objects:
The Association’s objects (the Objects) are
“To advance education and training and to relieve poverty, in particular but not
exclusively amongst Africans through the provision of English classes, translation
services to speakers of other languages, computer courses and training, an internet
café and such other means as the trustees deem fit.”

Summary of the main activities
in relation to these objects

SGA Community Services has achieved these in the financial year in
question: by providing introduction to basic ITC and ESOL provision to
meet the needs of local community groups. SGA Community Services Ltd
has been instrumental in initiating the skills for work programme to
address high levels of unemployment within the local community. Initiating
community consultation in providing similar provision overseas in Cuba.
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Achievements and performance
Summary of the main achievements of
the charity during the financial period

Considering the continuation of austerity measures and high levels of
funding cuts: SGA Community Services have achieved the following
objectives during this financial year: the introduction to basic ITC and
ESOL provision has aided and facilitated 45 local community members to
improve their computer and literacy skills in order to gain employment
opportunities. Community consultation in providing similar provision
overseas in Cuba.
The skills for work programme and community creativity & innovation
project has contributed in improving local unemployed community
member’s chances of obtaining employment: 17 service users have
gained employment as a result of attending the skills for work provision. 7
service users have embarked upon creating and running their own
businesses.96% of service users have increased literacy levels as a result
of attending the outreach learning provision.

Financial review
Brief statement of the charity’s policy
on reserves

The Trustees have set a reserves policy to take effect at the next financial
year which requires: - -Reserves are maintained at a level which ensures
that 6 months of organisation's core activity could continue during a period
of unforeseen difficulty for the current year this is estimated to equate to
£2,000. - A proportion of reserves are maintained in are readily realisable
form. A decision has been taken to develop a designated reserve of
£2,000. For the purpose of ensuring that the running costs of the
organisation are met.
The trustees consider that for a small charity Iike SGA Community
Services Ltd this reserve is currently at a reasonable Level.

However, as the charity grows, the trustees have also resolved that the
reserve level should be increased to £4,300 for the 2019-2020 financial
year in order to cover the risks associated with increased running costs of
future community education, training projects and development and
promotion of social enterprise ventures.
Details of any deficit
None
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APPENDIX 1

Other optional information
The Trustees and Directors are responsible for preparing the Trustees Annual Report and the Financial Statements in
accordance with applicable Iaw and regulations. The Financial Statements are required by law to give a true and falr
view of the state of affairs of the charity and of the surplus or deficit of the charity for that period. In preparing these
Financial Statements, the Trustees and directors are required to:
- select suitable accounting policies and then apply them consistently;
-

Make judgements and estimates that are reasonable and prudent;

-

Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

-

The Trustees and Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which enable them to ensure that the
Financial Statements comply with Companies Act 2006. The Trustees are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the
Prevention and detection of fraud and other irregularities.

-

Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s)

Anthony Hopkins
J Agatha

Full name(s)

Position (e.g. Chair)

Date

Anthony Hopkins

Jade Agatha

Trustee

Trustee

17/12/2019

17/12/2019
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