Arts Council England,
Grant-in-Aid and National Lottery Distribution 2018/19

Annual Report
& Accounts

FOR THE YEAR ENDED 31 MARCH 2019

HC 2297






ARTS COUNCIL ENGLAND GRANT-IN-AID
AND NATIONAL LOTTERY DISTRIBUTION
ANNUAL REPORT AND ACCOUNTS 2018/19

Presented to Parliament pursuant to sections
34(3) and 35(b) of the National Lottery Act 1993
(as amended by the National Lottery Act 1998
and National Lottery Act 2006).

Ordered by the House of Commons
to be printed on 10 July 2019

HC 2297



© ARTS COUNCIL ENGLAND COPYRIGHT 2019

OGL

This publication is licensed under the terms of

the Open Government Licence v3.0 except

where otherwise stated. To view this licence,

visit nationalarchives.gov.uk/doc/open-government-
licence/version/3.

Where we have identified any third party copyright
information you will need to obtain permission from
the copyright holders concerned.

This publication is available at:
www.gov.uk/official-documents.

Any enquiries regarding this publication
should be sent to us at:

Arts Council England
The Hive

49 Lever Street
Manchester

M1 1FN

Website: www.artscouncil.org.uk
Phone: 0845 300 6200

Email: enquiries@artscouncil.org.uk
Textphone: +44(0) 161 934 4428

ISBN 978-1-5286-1379-8
CCS0619386320

Printed on paper containing 75% recycled
fibre content minimum

Printed in the UK by the APS Group
on behalf of the Controller of Her Majesty's
Stationery Office.



ANNUAL REPORT & ACCOUNTS

Contents

01. Chair’s report 02
02. Chief Executive’s report 06
03. Achieving great art and culture e
04. Remuneration report 32
05. Sustainability report 40
06. Trustees’ report &

management commentary 50
07. Strategic report /8
08. Grant-in-Aid accounts 92

09. National Lottery distribution accounts 138

10. National Lottery report 172

Image credits 186







ANNUAL REPORT & ACCOUNTS

Sir Nicholas Serota CH

CHAIR, ARTS COUNCIL ENGLAND

The continuing debate about our
relationship with Europe and our place in
the world has inevitable implications for
the international activity and profile of our
arts and cultural organisations.

Historically, our cultural organisations have
given us a distinctive and influential presence
on the international stage. Two thirds of the
Arts Council’s National Portfolio Organisations
(NPOs) now operate internationally. This
activity makes a major contribution to the
resilience and outlook of organisations and is
good for the UK economy. In 2017-18, NPOs
reported £69.8m of international income.

Arts activity is growing in areas that are also
significant for other British interests, with
North America as the single biggest market
and East Asia the fastest growing one. In new
markets, the arts can pave the way for stronger
economic ties.

In recent times, we've worked in partnership
with the British Council on projects focused
on India and South Korea — in the latter case
co-investing with Arts Council Korea. \We have
supported showcasing at key international
events and market places, including the
Frankfurt Book Fair; the Venice Biennale for
visual arts; Push and Cinars in Canada for
performance; Avignon and Auch Festivals for
circus; South by South West in Texas for art
and technology.

This international momentum has been
maintained in the last year. Working with the
Department for International Trade and the
British Council, we invested in a producer
development programme centred on the

Under the Radar Festival in New York. We're
funding an exchange of best practice between
Argentinian and UK organisations that lead
on arts and social transformation. Through
National Lottery Project Grants, we are
supporting international exchange, inward
touring and market development. In the last
year, around a third of funds awarded for

the new Developing Your Creative Practice
Programme have been made for international
travel and partnerships.

Last autumn, we hosted meetings of the Board
of the International Federation of Arts Councils
and Culture Agencies (IFACCA) in Manchester,
and of the European Chapter in Liverpool,
introducing the cultural offer of both cities to
more than 40 delegates from around the globe.
In March 2019, we supported — along with
British Council — the IETM (the international
platform for performing arts) meeting in Hull.

We know we can do more internationally;
and that more of this activity would further
enhance the reputation of the UK, and bring
more benefit to audiences at home. In our
international arts activity we punch well above
our weight, but still below the potential that
could be realised with additional investment.
We are currently talking with colleagues

in government about how we can further
strengthen our international relationships,
encouraging new ventures and exchanges
with partners who seek to promote and work
closely with our talent.

Last summer | had the pleasure of speaking

at the international cultural gathering on the
Swedish island of Almedalen. This was the
starting point for more active partnerships with
the Nordic nations, and collaboration is taking
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shape between Manchester and two Danish
cities — Aalborg and Aarhus. The Danes want
to know about building cultural infrastructure
and investment beyond a capital city and
looked to Manchester. This July, on the eve of
the Manchester International Festival, we will
be signing a Memorandum of Understanding
between Arts Council England and the Danish
Agency of Culture and Palaces, underlining our
commitment to future work together.

In a world in which cultural organisations are
proving adept at developing their financial
resilience, many are now looking to revenue
from international work to pay for work at home.
Hence, public funding returns value to the public
several times over, in terms of an international
cultural presence, growing exports, and bringing
back exciting new work to our own audiences.

However, for organisations and individual
artists the most powerful motive for working
internationally remains artistic exchange and
collaboration. It contributes to the vitality of the
cultural sector, energises change, and offers
people across England the fruits of world-class
arts and culture. It is the means to establish
dialogue and build bridges — between people
from different sides of the world and between
people from neighbouring streets.

We are a young, increasingly diverse and
talented nation. This diversity is one of our
strengths and is especially evident in the work
of young people. Last year, in partnership with
the Department for Education, Arts Council
England supported seven National Youth
Music Organisations, including the South
Asian Music Youth Orchestra, the National
Youth Jazz Collective and Music for Youth, that
collectively enabled more than 65,000 young
people to perform in venues around the country.
Alongside the musicians, the National Youth
Dance Company has been increasing access
and diversity for underrepresented groups — a
third of new dancers recruited into the 2018/19
company came from Black and minority ethnic
(BME) backgrounds.

In January, within this wider context of
international and youthful achievement, we
published our final diversity report from the
2015-18 National Portfolio, covering the period
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2017/18. This revealed mixed progress; good
with respect to gender, steady in terms of
ethnicity and poor on disability. We have to
ensure all our communities can see themselves
reflected in the work of the cultural sector.

We have to be more daring by extending our
creative practice, making it culturally rich and
offering more opportunities for diverse talent.
That cultural shift remains the purpose of the
Creative Case for Diversity.

But we also need changes in representation
within the governance, management and
staff of our cultural organisations. Our current
National Portfolio is the most diverse ever,
with new organisations and fresh leadership;
but we need to see much more effort to drive
change within our established organisations,
especially among museums. The Arts Council
is itself embarking on ambitious changes to its
recruitment processes as it seeks to diversify
its own workforce. We hope to see real
progress reflected in future diversity surveys.

In the course of the next year we will publish
our next ten-year strategy, covering the

period 2020-30. The strategy grows from an
extensive process of consultation and debate.
It is clear that there will be an increased focus
on the cultural sector’'s engagement with its
audiences and communities, and more support
for individual creative practitioners from every
background.

At this uncertain time, it is vital that we
maintain our leadership role on the national
and international stage, championing diversity
and the power of international exchange by
supporting work that inspires audiences at
home and enhances our reputation abroad.
Arts Council England continues to use public
investment in the arts as a catalyst for activity
that reaches, stimulates and nourishes people
from all backgrounds and from across the
country. We also have to sustain those artists,
writers, performers and other practitioners
whose work captures and defines the hopes
and anxieties of our times. This annual report
tells a story of success, showing how we are
building on the progress of the past decade.
But with proper support in place, we know we
can do even more in the next ten years.
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Darren Henley OBE

CHIEF EXECUTIVE AND ACCOUNTING OFFICER,
ARTS COUNCIL ENGLAND

New technology unlocks powerful creative
tools, offering us fresh opportunities to
open up arts and culture to the public, both
as audiences and as participants.

The past year has underlined how the UK is

a leader in the creative use of technology.
Individual artists and cultural organisations
recognise the potential, both for their own
creative processes and for reaching new
audiences. There have been stand-out success
stories that show the way. Event cinema has
been a huge growth area — attendance at
screenings was up 44% in comparison to the
previous year — while major organisations such
as the Philharmonia Orchestra, the RSC, and the
National Theatre have been experimenting with
making virtual reality and augmented reality part
of the audience experience.

The extraordinary social and ethical implications
of technology were demonstrated earlier this
year by the launch of the Forever Project at the
National Holocaust Centre in Nottinghamshire
(which has joined our National Portfolio). This
has preserved the memories of Holocaust
survivors, as 3D holograms that can be asked
questions. Their knowledge will always be alive
for future generations.

But in general the sector still needs better
digital skills, along with access to resources, so
that we can free the talent we have. This was
underlined by the recommendations of DCMS’
Culture is Digital report. We need to get ahead
of the game and show how technology can be
used to thrill and inform audiences.

In the last year, we have looked at how we
can change our own structures to offer fresh,
appropriate support to the sector, and have
formed three innovation teams covering
Enterprise & Innovation, Audience Insight &
Innovation, and Arts, Technology & Innovation.

We've also established a Digital Culture
Network — with a team of nine new ‘tech
champions’ in each of our offices across
England. They will encourage and assist the arts
and culture sector to become better equipped
to embrace the benefits of technology so they
can achieve their digital ambitions. This includes
new ways of reaching and engaging audiences
and of developing sustainable business models.
They will broker partnerships and opportunities
with the tech sector, share best practice and
provide signposting and practical on-the-ground
support with digital expertise.

The potential of this technology — and the
talent that is available — is apparent from our
work with Digital Catapult on CreativeXR,

a programme dedicated to supporting the
development of virtual reality and augmented
reality products and their application within the
creative industries. In 2018, CreativeXR received
more than 1,000 registrations of interest and
more than 250 applications from its Open Call.
The selection process saw 20 teams create
prototypes and five teams receive further
funding to complete their projects.

This spring the CreativeXR programme held a
successful showcase of these five immersive
experiences. They included an interactive
theatre experience using real-time motion
capture and VR technology bringing to life the
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journey of a son and father coming to terms
with dementia; an immersive journey into

the history of the Aylesbury Estate in South
East London, using stereoscopic 360 video,
photogrammetry and 3D modelling; a two-
player interactive high stakes thriller, combining
VR with live action; an epic journey through the
history of the cosmos; and Immersive Histories,
a VR experience allowing the audience to
experience the famous ‘Dambusters’ mission
from on board Guy Gibson'’s Lancaster. The
latter is now installed in the RAF museum at
Hendon.

Works created with support from the
programme are gaining international recognition.
For example, at the recent Tribeca Film

Festival in New York, three of the 22 pieces
programmed in the festival’'s ‘VR Arcade’ came
through CreativeXR — ‘Common Ground’ by VR
City, “The Collider’ by Anagram, and ‘Traitor’

by Pilot Theatre. All three were critically well
received and showcased the diversity that the
UK’s sector can offer,

Earlier this year we launched a new Open Call
for the next development round, for which 20
successful applicants will receive up to £20,000
of early stage investment along with mentoring
from industry leaders, and access to Digital
Catapult’s nationwide network of Immersive
Labs.

Also this spring, we partnered with British
Underground to present the Future Art and
Culture programme at the South by Southwest
Interactive Festival in Austin, Texas. This
featured virtual and mixed reality experiences
from the Royal Shakespeare Company, BBC

VR Hub, Andy Serkis’ Imaginarium Studios and
immersive innovators Magic Leap. Alongside
these was a host of other events including a live
coded electronic music showcase, a public art
installation using smart city technology by Naho
Matsuda, and panel discussions on the future of
arts and technology with participants including
Google Creative Lab and Zombies, Run!.

These projects create crucial partnerships
between the cultural sector and the wider
creative industries, which are increasingly a key
driver of the UK economy and world leaders in
growth in many areas. The UK’'s VR industry is
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expected to grow by 76% to reach £801 million
by 2021, making it the largest and fastest-
growing VR industry of any country in Europe,
the Middle East and Africa.

The importance of the creative industries to
towns and cities across England was highlighted
by the launch this year of the UK-wide Cultural
Cities Enquiry. This independently chaired
enquiry supported by Arts Council England
demonstrated how business and cultural
sectors can work together to plan and support
local growth through culture, based on their
shared interests in promoting creative and digital
innovation, capturing external investment and
attracting and nurturing talent.

In recent years, we have seen some great
success stories involving placemaking,

culture and creativity. At the end of 2017 we
learned that in 2021 Coventry will become will
become the UK's third City of Culture after
Derry-Londonderry and Hull. Coventry’s offer
prioritised community led creative programming,
accessibility and learning, and arts led

capacity building to ensure that 2021 creates a
sustainable legacy.

The evaluation of Hull's year showed what this
award can do with audiences of 5.3 million
enjoying 2,800 cultural events and activities.
Tourism alone bought in some £300 million to
the local economy.

\We want to see culture and creativity spread
prosperity. But we also have to ensure that the
artists who are the source of that prosperity
are not priced out by their own success. Over
the last year, we have been working with the
Mayor of London, Bloomberg Philanthropies
and Outset Contemporary Art Fund on the
Creative Land Trust. This is an independent
entity set up to attract public, philanthropic and
social investment funds to enable the purchase
of property (buildings and land) to provide
affordable workspace across London.

As we develop our new ten-year strategy, we
will look to balance good business practice with
the needs of individual artists and the future of
all our communities, with our eyes on a creative
future that benefits everybody.
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Our key numbers for 2018,/19

Number of grants

NATIONAL PORTFOLIO
ORGANISATIONS (NPOs)
These grants support a diverse range

of arts and culture organisations
across England

ARTS COUNCIL NATIONAL
LOTTERY PROJECT GRANTS

These grants are to individuals and
organisations in a variety of artforms

DEVELOPMENT FUNDS

Targeted funds aiding strategic
development within the arts and
culture sector

MUSIC EDUCATION HUBS

A network of organisations supporting
music education across England

CAPITAL

Support for large and small scale
capital projects

OTHER RESTRICTED

Restricted funds grants are grants set
out for specific purposes outside of
our other funding streams

" NOTE: there were 829 NPOs in total in 2018/19
The difference between total NPOs and the grants made is due to the remaining 136 NPOs being in receipt of National Lottery funding. As per National
Lottery accounting requirements, these grants are presented in accounts the year they're announced — so these 136 grants, for the 2018-22 National
Portfolio, are present in our 2017/18 accounts.
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The chart below shows Arts Council programme
expenditure during 2018/19:

The Investment and Development Funds awarded by Arts Council
England during 2018/19 were as follows:
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The value and number of grant awards by funding source and
high-level budget category are set out below:

AVERAGE

2018/19 NUMBER OF VALUE
ARTS COUNCIL PROGRAMME EXPENDITURE DURING 2018/19 £Ms GRANTS £Ms
NATIONAL PORTFOLIO ORGANISATIONS 335 693 2.07
ARTS COUNCIL PROJECT GRANTS 1 56 56.00
DEVELOPMENT FUNDS 12 513 42.75
CAPITAL 33 38 1.15
MUSIC EDUCATION HUBS 75 121 1.61
OTHER RESTRICTED 11 56 5.09
ARTS COUNCIL NATIONAL LOTTERY PROJECT GRANTS 85 4262 50.14
DEVELOPMENT FUNDS 28 156 5.57
CAPITAL 20 5 0.25
TOTAL 600 5,900 9.83

14 ACHIEVING GREAT ART & CULTURE



Number of staff who rate Arts
Council England as a “Good”
or "Great” place to work

Median Gender pay Gap

lIP Gold Award

National Council
members

space per FTE

Regional presence

Roll-out “Smart Working” Area Councils

project, increasing flexibility
and reducing costs Area Councils make
decisions on NPO awards
up to and review NPO
investment decisions over
for National Council

approval
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Excellence is thriving and celebrated
in the arts, museums and libraries

HIGHLIGHTS

We want artists, arts organisations, museums and libraries to deliver artistic work and
cultural experiences that represent the height of ambition, talent and skill and promote
England as a centre of cultural excellence. We also want to help artists export their
work internationally and showcase the best of our art and culture.

On 13 March 2018, we launched Developing
Your Creative Practice, a new programme
designed to support independent artists and
creative practitioners by giving them the time
and space needed to focus on their work. This
fund will create more pathways for individuals
looking to advance their practice and further
raise standards in the sector. \We have already
seen huge enthusiasm for the fund with almost
3,000 applications in the first three rounds. Of
these, we have awarded 349 applicants a total
of £2.9 million. While its popularity means that
the overall success rate for the fund is 12.7 per
cent, analysis of the first three rounds shows a
comparably strong rate of 17 per cent for Black
and minority ethnic applicants. The success
rate for disabled applicants is also on a par
with the overall success rate for the fund at
12.7 per cent.

National Portfolio Organisations have continued
to respond positively to the Creative Case for
Diversity, recognising how important it is that
arts and culture in England reflects the talent

and stories from across all our communities.

In 2017/18, 51 per cent of National Portfolio
Organisations were rated as ‘good’, the highest
possible rating, up from a third in 2015/16.

For 2018/19 we have introduced a revised
Creative Case for Diversity rating framework,
moving from a three-point rating scale of ‘not
met’, ‘'met’ and ‘good’ to ‘not met’, ‘'met’,
‘strong’ and ‘outstanding’. This year for the
first time, museums have also been required to
evidence how they are contributing to making
the Creative Case for Diversity.

This year saw the fruition of a number of
projects that were supported under our
Ambition for Excellence programme, which

has now closed. FACT (Foundation for Art and
Creative Technology) were awarded a £250,000
Ambition for Excellence grant to create Aurora,
an immersive installation in Liverpool that

took place in September 2018. Set within

the cavernous walls of Toxteth reservoir, it
explored our changing relationship with water
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in the context of environmental changes and
used state-of-the-art interactive technologies,
soundscapes, lasers and ice sculptures to
capture the beauty and power of water. The
artwork was a box office success and one of
the highlights of Liverpool's Capital of Culture
10-year anniversary programme.

The Arts Council's Designation scheme is

a mark of distinction awarded to the finest
cultural collections housed in museums,
libraries and archives across England. In 2018,
Tullie House Museum and Art Gallery’s Natural
Science collections were added to our list of
Designated collections. The collection includes
an extraordinary variety of items from different
disciplines including insects, taxidermy,

bird eggs, botanical pressed sheets and

rocks, minerals and fossils. The Tullie House
collections are currently informing a research
project involving Imperial College London and
the Natural History Museum, looking at how
bumblebees, vital pollinators for our crops, are
responding to land-use change.

ACHIEVING GREAT ART & CULTURE

International collaboration is a key contributor

to excellence in arts and culture. In 2018/19,

we continued to support international market
development across a range of territories and
artforms in partnership with others. \We are co-
investing with the GREAT campaign in growing
the market for work in Hong Kong, drawing on
strengths in the visual arts and museums sector.
Together with the British Council, we invested
in a producer development programme centred
around the Under the Radar Festival in New
York. We again worked with British Underground
in leading a future arts and technology mission
to SXSW in Austin, Texas, in partnership with
the Arts and Humanities Research Council.

We are funding: an exchange of best practice
between Argentinian and UK organisations

who lead on arts and social transformation;

a city-to-city cultural exchange programme
between Manchester and Aarhus and Aalborg

in Denmark; a creative collaboration programme
with Canada led by Farnham Maltings; and an
enhanced presence for UK dance at international
showcases such as CINARS (Canada) and
Tanzmesse (Germany) led by Dance 4 in
Nottingham.

In autumn 2018, we hosted a meeting of the
International Federation of Arts Councils and
Culture Agencies (IFACCA) board in Manchester
and the European Chapter in Liverpool,
showecasing the cultural offer of both cities to
more than 40 delegates from around the globe.
In March 2019, we supported — along with the
British Council — the IETM (the international
platform for performing arts) meeting in Hull,
taking place across the projected date of our
exit from the European Union. With almost 60
per cent of our internationally active National
Portfolio Organisations working in and with
Europe, we have continued our research

and advocacy work with the sector and with
government in seeking to understand and to
mitigate any potential negative impacts of
leaving the EU. An evaluation drawing together
the lessons learnt from our investment in
international market development work to date
was published in April 2019.
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Mahila Amatina describes herself as

‘an Abstract Colourist, a visionary and
neurodiverse artist with an international
background that inspires her passionate
abstract art. With roots from lands afar,
my artistic inspiration stems from the
varied landscape and flavours of my global
travels.” This year, Mabhila received a
Developing Your Creative Practice (DYCP)
award. We asked her what this funding
allowed her to do, what difference it has
made to her work and why she thinks
DYCP is important for artists like her and
others.

DYCP allowed me to take myself away
to a completely new environment to
pursue my work around neurodiversity.

| was able to run collaborative
workshops and explore the theme

of ‘Women and Autism’, meet other
autistic artists who acted as my
mentors, while visiting centres and art
spaces that support autistic artists — and
to write up my findings in a weekly blog.
In addition, | had a shared studio space
where | was able to work on a new
body of work and connect with artists
each and every day. The opportunity
was phenomenal!

| have made such fantastic connections
with many types of neurodiverse artists
and art spaces, as well as discovering
new ways of working: in terms of
technique, methods and perspectives.

| have four solo shows in the UK

in 2019-20 based on the work and
discoveries that | undertook in New
York, and additionally, I've been invited
to take part in an ‘Autism for Work'’
auction and made it onto the “Top 50
Neurodivergent WWomen' list! Though
my time in New York was primarily
based around collaborating and making
connections, it seems that this has very

naturally led to future work, and | look
forward to what else may come out of
these explorations.

DYCP is vital for individual artists and
consequently the sector as a whole.
How else would your average artist have
such an opportunity? As an artist, your
job is to make change, to challenge and
shift conceptions and the status quo. To
do this, you need to be continually trying
out new ideas, having different types of
discussions with people you wouldn't
normally speak with —and changing
directions. But this is truly tricky in
reality, and you do need a certain
element of freedom (both monetary

and time) to achieve this — and this is
precisely what DYCP enables artists to
do. The sector reaps the benefits, but so
does society and the economy at large.

_—
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Everyone has the opportunity to experience and
to be inspired by the arts, museums and libraries

HIGHLIGHTS

Goal 2 sets out our ambition to reach more
people, including people from both wider
and less engaged groups, and to improve
the depth and quality of the experience for
everyone. While there is always more to be
done, we have made some real strides in
this area of our work.

More people

All the indicators suggest that more people

are engaging in arts and culture. Across our
National Portfolio, the increase stands at
between 15 and 16 per cent,' and some areas
such as the North and South East experienced
particular growth in audiences. Our Project
Grant data also suggests substantial increases
in audiences across the board.? Film screenings
have had a noticeable audience increase of 43
per cent in comparison to the previous year.

Least engaged groups

We have continued to support and invest in
programmes such as Creative People and

Places, targeting some of the least engaged
places in England. In 2018/19 we have
committed an additional £31 million to the
programme; this includes Creative People

and Places programmes applying to extend
their activity over an additional three years

and a process to extend the peer learning
activity associated with the programme. To
date there have been approximately 3 million
engagements across this programme.® This
year we also launched an entirely new £24
million Creative People and Places programme
targeting an additional 79 low engaged places,
and we delivered roadshows to community
and cultural sector partners in all our areas to
promote the programme, broker partnerships
and share our learning to date. Our commitment
to this programme over the 10 years to 2022
now stands at £93 million. Creative People and
Places appears to be having a particular impact
on who engages. A comparison of National
Portfolio Organisation and Creative People and
Places reach in terms of low, medium and high
engaged groups can be seen below.*

Includes digital figures as well as actuals/estimated from monitoring reports.
The Audience Agency data report, 2018.

w0 N -
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Dependent on whether you take a constant or full range sample of National Portfolio Organisations year on year.
27 per cent increase in live audiences reported in activity report forms submitted in 2018/19.
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HIGHER ENGAGEMENT

CREATIVE PEOPLE & PLACES PARTICIPANTS 2017
Il ENGLAND POPULATION (MID-YEAR 2017)
[l AUDIENCE FINDER AT ORGANISATIONS SURVEY 2017/18

From April 2018 we also expanded our National
Portfolio to include six library services, with all
the opportunity that brings to reach a wider
range of people. This includes one in every
area of our operations, with some covering
particularly rural locations. We continue to
work with The Audience Agency to ensure

all National Portfolio Organisations are
collecting and submitting data in order to better
understand their current audiences and how to
reach new ones.

We have taken active steps to ensure we
deliver age friendly and inclusive programmes.
We continue to fund 32 projects through

the Celebrating Age programme, now in

its third year (in partnership with the Baring
Foundation). This programme seeks to engage
older people in arts and culture and give them
the opportunity to decide on the kind of arts
and culture they want to experience. In Kent,
older people have been commissioning new
music to explore their local maritime heritage;
in Liverpool they have been producing their
own creative journey. Taking Part data for the
year ending March 2018 suggests there have
been statistically significant increases in older
people doing a creative, artistic, theatrical or

MEDIUM ENGAGEMENT

LOWER ENGAGEMENT

[l CREATIVE PEOPLE & PLACES PARTICIPANTS 2018 (DRAFT)
AUDIENCE FINDER MUSEUMS SURVEY 2017/18
AUDIENCE FINDER TICKETED NPOs 2018

music activity or a craft, particularly among
over 85-year-olds. This is encouraging and
something we can build on as we develop our
new strategy.

Touring is funded through National Portfolio
Organisation funding and Projects Grants.
Touring takes place within Areas and nationally.
We support National tours through the National
Activities strand of Project Grants via the Over
£100,000 and Under £100,000 funds.

Our National Portfolio projected data for
2018/19 showed 207 National Portfolio
Organisations planning a total of 5,300 venue
visits across England. These visits equate to
16,177 days of activity. The North is receiving
the most activity and London generates and
distributes the most activity across all the Arts
Council areas.

For the under £100,000 National Activities, a
total of 148 awards have been supported with
a value of £6.8 million awards made. Theatre
accounted for 44 per cent of applications and
42 per cent of the offers. This year has seen
an improvement in volume and success rates
for Literature, and Dance has again performed
very well with a 59 per cent success rate.

ACHIEVING GREAT ART & CULTURE
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Particularly encouraging has been the increase
in disabled led applications, moving from 5.4
per cent of total investment in 2017/18 to 9.9
per cent in 2018/19 which builds on a three-
year upward trend.

This was the first year after the cessation

of Strategic Touring and transition to Project
Grants. Due to the expression of interest (EOI)
process, the first awards were not made until
Quarter 2 of the year and to date, 10 National
Tours have been awarded funding, equating to
£4.1 million of investment.

Programmes such as Creative People and
Places focus on empowering the public and
giving them a voice in shaping the activity.
Ongoing evidence suggests this has a
powerful impact on the quality of experience
for participants. We also supported 64 Million
Artists to produce a practical guide to Cultural
Democracy — to help funded organisations
ensure more people have a say in the type

of cultural experiences they want to see,
experience or create. The Celebrating Age
programme has a core requirement for older
people to shape the activity and we have
been working this year on developing the
Impact and Insight Toolkit as a peer and public
reviewed approach to measuring the quality of
experience.

[1] Dependent on whether you take a constant
or full range sample of NPOs year on year

[2] 27% increase in live audiences reported in
activity report forms submitted in 2018/19

[3] Includes digital figures as well as actuals/
estimated from monitoring reports

[4] The Audience Agency data report 2018
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Leeds Playhouse was awarded £99,950
from our Celebrating Age joint fund

with The Baring Foundation to stage
Every Third Minute — a festival of
theatre, dementia and hope — which
was co-produced with people living with
dementia and their supporters.

Rosa Peterson got involved in creative
sessions at the Playhouse after a
diagnosis of vascular dementia. She

is one of nine Festival Curators who
programmed shows, created their own
performances, and in Rosa’'s case, has co-
written her own play, which toured care
homes.

It's been a lifesaver for me, it gives

you hope. What else would | do? Sit at
home and twiddle my thumbs all day
and make myself worse? |'ve never
done theatre before so | love going, it's
a change to do something like this. It's a
real team effort, I've made new friends
and people talk to me more.

I've found out | can write. | couldn't
get the words at first, but | shocked
myself, | still can’t believe |'ve done it.
It showed me | can still do things. I'm
hoping it helps people understand about
dementia and that every one of us is
different. | liked it in the care homes.

| was arm in arm with a lady, she
couldn’t say much but we sat together.

When people came up to me after the
play, | didn't believe them at first when
they said it was good! One of the actors
sent me a card saying my words were
better than Shakespeare — that made
me smile so I've kept it in my memory
box.

And | want to write more while | can. It
got the word out that we shouldn't just
give up, you've got this iliness but you
carry on.
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The arts, museums and libraries are
resilient and environmentally sustainable

HIGHLIGHTS

The arts and cultural sector is responding
positively to a challenging environment for
funding. The Annual Return for 2017/18
indicates earned income across the National
Portfolio Organisations and Major Partner
Museums grew to £943 million from £873
million in the previous year, up 8.1 per cent.
Contributed income showed an increase of

5.8 per cent from £215 million to £227 million.

Diversifying finance

The Arts Impact Fund supported more than
20 arts organisations with social impact loan
financing. The Arts Council has now agreed
to support a new larger fund, Arts & Culture
Impact Fund, with £3 million which will
leverage a further £17 million from public and
private investors. This new fund will allow
more organisations from across the arts and
culture sector to benefit from low interest
loans to diversify their income streams and
support their resilience.

The Building Resilience programme,
which provides long term organisational
development to cultural organisations, will
conclude at the end of this year, having

supported more than 100 organisations to
strengthen their business models and develop
new income streams. The research we
commissioned around resilience from Golant
Media Ventures — What is resilience anyway?
— was published in autumn 2018. More

than 1,000 people responded to the survey,
providing a rich data source that has been core
to the insights of the final report.

In 2018/19, we supported 247 organisations
through Catalyst Evolve and small grants,
changing thinking about their fundraising
strategies and confidence, capacity and
income. We ran the Private Investment in
Culture Survey for a second time, with 877
responses. Results will be published in
spring 2019.

We have worked with the Mayor of

London, Bloomberg Philanthropies and
Outset Contemporary Art Fund to establish
the Creative Land Trust. The CLT is an
independent entity set up to attract public,
philanthropic and social investment funds to
enable the purchase of property to provide
affordable workspace for artists and creative
producers in perpetuity across London.

ACHIEVING GREAT ART & CULTURE 23
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This has been a busy first year for the new
Sector Support Organisations helping to
deliver on Goal 3. MeWe 360 developed their
role as an incubator for the creative industries
while delivering the relaunched Deutsche
Bank Awards for Creative Entrepreneurship.
The Association for Cultural Enterprises (who
train and connect entrepreneurs working

in the cultural sector) have begun work

on their online skills academy and plan to
launch retail skills modules in spring 2019.
Cause4 (training, networking opportunities,
and developing fundraising capacity) have
delivered more than 100 events through the

Arts Fundraising and Philanthropy programme.

The Institute of Fundraising are rolling out
peer-to-peer support for individuals working in
the arts, museums and libraries via the Raise
programme.

Throughout the year we have followed
through on the key recommendations of
DCMS' Culture is Digital report, creating

a Digital Culture Network (nine ‘Tech
Champions’ recruited into our area offices)
alongside self-help tools for the sector
including a Digital Culture Code and a Digital
Maturity Index.

The rapidly evolving world of technology
offers new ways to develop and distribute
creative content and has enormous potential
for cultural organisations. Working with Digital
Catapult we supported five virtual reality
projects through CreativeXR, demonstrating

a range of practice, artform and distribution
models. We have now launched a second
round of CreativeXR and will identify a further
20 prototypes to invest in.

ACHIEVING GREAT ART & CULTURE

Arts Council England has restated its
commitment to environmental sustainability
by awarding a new four-year contract to Julie's
Bicycle for the 2018-22 period. Since 2012, we
have worked with Julie’s Bicycle to save £16.5
million in energy costs and help reduce energy
usage by 23 per cent across the National
Portfolio. A quarter of our National Portfolio
Organisations are now on a Green Tariff for
energy, 65 per cent of them are producing
creative work with an environmental theme,
and 75 per cent of organisations report that
their environmental policy is useful in business
planning. In October 2018, the Small Capital
Grants programme offered 36 grants totalling
£11.6 million. Environmental sustainability
was a major factor in our consideration of
applications.

The new National Portfolio also marks a
significant development in our relationship
with public libraries. Six library services

have been added to the Portfolio and
Libraries Connected (formerly SCL, Society
of Chief Librarians) is now a Sector Support
Organisation, strengthening the development
aspect of the Arts Council’s work. In addition,
we have taken over the work of the Libraries
Taskforce with funding transferred from
DCMS. This will bring a more joined-up
approach to our work around shaping the
future of public libraries.

A streamlined Accreditation Standard for
museums and galleries was launched in
November 2018, and has been well received
by the sector. The Accreditation Scheme
supports resilience and sustainability. There
are currently 1,322 accredited museums in
England and engagement with the scheme
remains high.
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This year also saw the publication of a report
by the Cultural Cities Enquiry, of which

we were a founding partner. The report
demonstrated how business and cultural
sectors can work together to plan and support
local growth through culture, based on

their shared interests in promoting creative
and digital innovation, capturing external
investment and attracting and nurturing talent.
The enquiry has developed proposals that

will help cities deliver this vision through City
Cultural Compacts, Corporate Social Venture
Funds, Creative Talent Pathways and Cultural
property assets.

Through our Building Resilience
programme we awarded £1.8 million to
four cohorts of cultural organisations. One
cohort is led by People Make It Work,
who have designed and delivered the
Change Creation programme, building
resilience across the sector. One of the
participants on this programme was
FutureEverything, an innovation lab and
cultural agency in Manchester which
brings people together to discover,
share and experience new ideas through
art and participatory experiences.
FutureEverything's Feimatta Conteh

told us about her experience on the
programme, and the impact it's had on
her organisation as they go through their
own transition period from an annual
festival cycle to broader year-round
activity with a new participatory design
element and new creative leadership:

Being part of the Change Creation
programme has had many deep and
positive impacts. There have been
two big shifts, one in the scope of my
strategic thinking, building and trusting
in a flexible framework for the future
shape of our organisation. The other is
acknowledging that periods of change

We have continued to support the nine
Creative Local Growth programme projects,
investing £3.9 million as match funding for EU
Structural and Investment Funds, levering in
£8.3 million from that source and £6.5 million
additional match funding. And we prioritise
culture’s contribution to growth in the tourist
economy via the Cultural Destinations
programme, now in its second round,
supporting 18 local partnerships between the
cultural and tourism sectors.

can be unsettling and sometimes it's
better to go through the discomfort
rather than not address, or smooth over,
it. Not to mention the hugely supportive
and inspirational cohort we're sharing
the journey with!

FEIMATTA CONTEH

ACHIEVING GREAT ART & CULTURE
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The leadership and workforce in
the arts, museums and libraries are
diverse and appropriately skilled

HIGHLIGHTS

Working in a safe, happy workplace where we
can make a difference and fulfil our potential

is a goal for most of us in our working lives.
Ensuring representation and progression routes
into happy workplaces for all our communities
underpins Goal 4 and the long-term success of
the arts, museums and libraries.

Increasingly we use data to understand the
progress we're making and where we need to
put more effort. In February 2019, we analysed
and published data collected from our National
Portfolio Organisations in 2017/18. This is the
last to focus on our 2015-18 portfolio and shows
some improvements in data collection; for
example, our gender data reflects a decrease
in unknown responses. However, there
continues to be high levels of ‘'unknown’ data
for disabled contractual and voluntary workers
at National Portfolio Organisations and this
trend is repeated across levels of ‘unknowns’
for sexual orientation. We will continue to work
with the sector to highlight the importance

and benefits of capturing and reporting their
data and to ensure mechanisms are being

put in place to enable people to respond to all
questions. We will also seek explanations from
National Portfolio Organisations where they are
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consistently returning high levels of ‘unknown’
responses.

Analysis of the data we were able to collect
demonstrates that there has been progress
across the workforce and leadership. Overall,
there were moderate increases in the
proportion of Black and minority ethnic (BME),
disabled, LGB and female workers within

the total National Portfolio and Major Partner
Museum workforce. However, people from

a BME background and disabled people are
under-represented across the workforce and
leadership of the sector, compared to the

total working population. The percentage of
disabled people on National Portfolio boards
remains static at 7 per cent. We have also seen
a decrease from 4 to 2 per cent in disabled
people sitting on the boards of Major Partner
Museums. We must accelerate progress, and
our collective ambition across the sector must
be to see progress that is not confined to single
percentage-point improvements. This ambition
will be reflected in both our future priorities and
the distribution of funding.

This year, we have begun to work more
closely with Creative Industries Council on
policies related to the workforce, education
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and skills of the sector. \We have supported

the delivery of the Creative Industries Sector
Deal, including contributing to the development
of new apprenticeship standards which will
help to open up entry routes into the cultural
sector. Over the next two years, our new Sector
Support Organisations, CC Skills and Screen
Skills (formerly Skillset), will be working with
the Creative Industry Federation on the DCMS
funded Creative Careers campaign, intended to
showcase the richness and diversity of creative
careers. We will be helping them to build
capacity and understanding of arts museums
and libraries in the careers service as well as
schools and further education as part of the
Creative Industries Sector Deal.

As a member of the UK Museums Workforce
Steering Group which brings together
organisations across the UK, we have supported
the Character Matters Delivery Plan, a two year
project which will end next year. The Delivery
Plan aims to develop effective recruitment,
attitudes, behaviour, skills, and knowledge, and

develop organisational culture in the museum
sector so that the workforce can better meet
the needs of the organisations and audiences
they serve. Alongside National Lottery Heritage
Fund, the Gulbenkian Foundation and a number
of sector umbrella organisations, we have

also been a founding member of the Cultural
Governance Alliance, a new initiative launched
in November 2018. The Alliance is convened
by Clore Leadership Programme and will
promote best practice in governance, bringing
together practical resources and sharing news,
opportunities and foresight through an open
access online platform.

In January, we launched the £6 million
Transforming Leadership development

fund, an exciting new fund through which
we intend to ensure that arts and cultural
leaders are appropriately skilled and from
diverse backgrounds. We are also making
targeted investments where there are
particular opportunities to support leadership
development. In 2018/19, we committed

ACHIEVING GREAT ART & CULTURE
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£250,000 of funding to support a series of
development and training opportunities for staff
belonging to Music Education Hubs. \We also
worked with Music Mark to provide leadership
and organisational resilience training for Music
Education Hub leaders.

This year we've provided further practical
resources to support others looking for change
in their organisations: commissioning a new
Recruitment Guide which will be available to
all organisations in 2019; publishing supporting
guidance for museum constitutional and
governance arrangements to sit alongside the
refreshed Museum Accreditation Scheme;
and running sessions exploring good
governance, data, diversity and finance for

our new National Portfolio Organisations and
Music Education Hubs.

CASE STUDY: Museum development

As part of our Goal 4 work, the Arts
Council awarded funding for the Chartered
Institute of Library and Information
Professionals (CILIP) and the Society of
Chief Librarians (now Sector Support
Organisation), Libraries Connected (LC), to
develop the Public Library Skills Strategy
(PLSS), published in July 2017. One of

the strategy’s nine core aims is promoting
leadership at every level. The Arts Council
provided £71,000 funding for CILIP and

LC (Libraries Connected) to develop and
pilot a public library leadership programme,
which took place this year. It consisted

of a two-day residential in Oxford in April
2018 for a cohort of 15 followed by a day
in Manchester in May 2018. The learning
activity was delivered by Jo Walley, a Clore
alumna and an independent coaching
expert with extensive experience and
knowledge of the library and information
sector. It focused on a range of topics,
including self-discovery, confidence,
networking, inspiration and creativity.

Having taken their learning back into

the workplace, they came together a
short time later to discuss progress. One
participant, Rebecca Gediking, said:

The PLSS course, designed for
emerging leaders in public libraries,

was a wonderful experience. The
course allowed to me to develop and
understand my own authentic leadership
abilities and style whilst also teaching
me about other leadership styles. It was
reflective and inspiring. Since attending
the course, | have changed the way |
work and engage with others and am
more confident in my abilities.

PUBEIC LIBRARY LEADERSHIP COURSE COHORT,
APRIL TO MAY 2018
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HIGHLIGHTS

Every child can be creative. We believe that the
opportunity to realise this potential should be
available to all, regardless of background.

Across the country this year we continued
to work in partnership with cultural
organisations, government departments,
Bridge Organisations, Music Education
Hubs, schools and local authorities to create
a joined-up approach to cultural provision and
address barriers to access. Quality principles
are being embraced and embedded in work
we support through our funding streams,
raising standards across the wide variety

of projects being produced by, with and for
children and young people.

This year, the Department for Education
renewed its partnership with Arts Council
England for the management of a range of
music and cultural education programmes.
These programmes particularly target young
people in locations classified as areas of high
deprivation. Museums and Schools is one such
programme which provides over 75,000 pupils
with visits to local museums and galleries,
supporting the curriculum across a range of
subject areas. An independent evaluation of

the programme commissioned by Arts Council
England this year revealed that it has resulted in
an 83 per cent increase in the number of visits
as well as bringing a more diverse audience
iInto museum spaces. By taking part in the
Museums and Schools Programme young
people are able to relate their learning within
the classroom directly to the heritage of the
area where they live and, when surveyed,

96 per cent of participating schools agreed
that their visits had a positive impact on pupll
achievement.

Our partnership supported the National
Saturday Clubs, which give 13-to-16-year-
olds 100 hours of high quality art and design
tuition for free over the course of a year; in
many cases they enjoy opportunities that
they would not have elsewhere. We also
continued to support the In Harmony
programme which each year engages

more children in immersive music-making
with professional musicians, enhancing
their learning, self-esteem, well-being and
aspirations. In 2017/18 the programme
reached 6,714 young people and in 2018/19
this figure is expected to exceed 7,500.

ACHIEVING GREAT ART & CULTURE
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In 2018/19 with the Department for Education
we also continued to support programmes
that give talented young people from all
backgrounds the chance to develop high-level
skills to progress into professional careers.
Seven National Youth Music Organisations
(including the South Asian Music Youth
Orchestra, the National Youth Jazz Collective
and Music for Youth) collectively enable over
65,000 young people to perform in venues
around the country. The National Youth Dance
Company has been developing regional
activities and increasing access and diversity
for underrepresented groups, including

young people with disabilities and those
facing financial disadvantage. This year the
company has focused on reaching more young
people from Black and minority ethnic (BME)
backgrounds. This focus has been hugely
successful as 33 per cent of new dancers
recruited into the 2018/19 company come from
Black or minority ethnic backgrounds.

As part of our remit, Arts Council England
acts as fund holder for a grant to 120 Music
Education Hubs which, between them, cover
every local authority area in England, ensuring
consistency of provision and equality of
opportunity. In 2018/19 this grant was slightly
increased to £75,490,000. Music Education
Hubs are currently working with 88 per cent of
all state-funded schools as well as supporting
work in Early Years settings — successfully
delivering the core and extension roles set
out in the National Plan for Music Education
by drawing on a range of local, national and
regional music and arts providers.

Across England, 10 Bridge Organisations
provide an important link between schools
and arts and cultural organisations. Between
them, Bridge Organisations have now led
the development of over 100 Local Cultural
Education Partnerships (LCEP), many of
which are already driving a joined-up local
art and cultural offer in support of our
Cultural Education Challenge. For example,
in the West Midlands, a ‘Tamworth Cultural
Passport’ is being developed by the LCEP
which will provide an opportunity for children
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and young people to have a taster of different
arts and cultural activities. In Torbay effective
partnership working has led to a new model
for commissioning arts and cultural activity
developed to support mental health in young
people.

Bridge Organisations have continued to

drive engagement with Artsmark and Arts
Award. In 2018/19 over 68,000 Arts Awards
have been earned in a variety of settings
both in school and outside, through National
Portfolio Organisations and cultural education
programmes such as Museums and Schools,
National Youth Dance Company and Saturday
Clubs. There are now 1.7 million pupils
attending an Artsmark school and over 900
schools have been awarded for championing
art and culture. This year has also seen twice
the number of organisations recruited to

our Artsmark Partnership Programme which
will help develop long-term, meaningful
relationships across cultural and educational
sectors and support schools on their Artsmark
journeys.

In April 2018, we launched our National
Portfolio for 2018-22 with 607 organisations
(73 per cent) delivering work in support of
Goal 5. There is a wide range of relevant
cultural offers, from internationally-renowned
organisations such as the Royal Shakespeare
Company, whose programmes annually reach
over 500,000 young people of all ages, to
newly-joined carnival arts organisation Kinetika
Bloco, which engages young people from
South London in music, dance, design and
leadership activities.

We also continued our close strategic
partnership with Youth Music which, as a
delegated distributor of National Lottery
funding, invests over £9 million each year in
musical learning and participation projects.
Youth Music funding is targeted at those who
don’t get to make music because of who they
are, where they live or what they're going
through and last year it reached more than
80,000 children and young people around

the country. 2019 marks Youth Music's

20th anniversary and this year of planned
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celebrations and events will give us an
opportunity to explore what a truly musically
inclusive 21st century could look like.

In January we launched Talent25, a long-term
study with De Montfort University that will look
at the impact that sustained arts experiences
have from birth to adulthood. The Arts Council
has also been collaborating with Durham
University on The Durham Commission,
researching the wider topic of creativity

and creative thinking within and beyond the
education system. In 2018/19 we received an
additional £5 million from DCMS which enabled
us to establish Youth Performance Partnerships
in each of our five areas. This new initiative

will provide opportunities for thousands of
8-to-18-year-olds, particularly those from areas
of low cultural engagement and high levels of
deprivation, to develop a range of theatre skills
from set, costume, lighting and sound design
to writing, directing and performance.

Open Up Music became part of our
National Portfolio in 2018. For the past
six years this Bristol-based charity has
been supporting Music Education Hubs,
arts organisations and schools to create
accessible orchestras. Now, 54 ‘Open
Orchestras’ delivered by 34 partner
organisations are giving an ever-growing
number of disabled young people around
the country an opportunity to experience
the joy of playing and performing for the
very first time. In September 2018 Open
Up Music launched the National Open
Youth Orchestra (NOYQO) in partnership
with the Barbican and Guildhall School,
Bournemouth Symphony Orchestra and
Bristol Music Trust, following a successful
pilot of the South-West Open Youth
Orchestra launched in 2015.

Sherwin joined the National Open Youth
Orchestra in September. Before joining
the orchestra, Sherwin already had a
keen interest in music. He took keyboard

lessons and wanted to learn to compose
music but was restricted because he
couldn’t use his left hand and could only
play with one finger on the keyboard.

It was also hard to teach himself to
compose on his own.

After attending a South West Open Youth
Orchestra performance, Sherwin was
inspired to audition for NOYO and was
successful. He joined the South West
training centre and found his instrument,
the Clarion. This is an instrument
developed by Open Up Music that can be
played with any part of the body, including
by moving the eyes. It works with
assistive technology that young disabled
people use as part of their everyday

lives. He has been receiving one-to-one
Clarion lessons since October and has
participated in two group rehearsals,
looking forward to when NOYO
performances start in 2020.

Sherwin has also participated in the beta
testing and launch of the Clarion Lite, an
online introduction to the Clarion that uses
Artificial Intelligence and the Chrome web
browser to enable people at home to play
music by moving their body. As this was
developed through a partnership between
Open Up Music and Google, he was able
to give his feedback to the Google team
and help them to improve the Clarion Lite.
He said: ‘I always liked music and when

| found out about NOYO, | thought | could
be a part of something bigger. And | found
an instrument, the Clarion, that | can
actually play and get good at.’

ACHIEVING GREAT ART & CULTURE
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The remuneration report covers the whole
organisation and the costs have been
apportioned to both Grant-in-Aid and
Lottery distribution accounts. The salary
and pension disclosures for senior staff
and the disclosures required by the Hutton
Review have been audited.

THE REMUNERATION COMMITTEE

Arts Council England has a Remuneration
Committee for specific matters relating to

the remuneration and performance of its
Chief Executive and Executive Directors. The
committee operates within written terms of
reference, and usually meets once during

the year to agree annual pay increases and
performance bonuses for the Executive
Board. The Chief Executive makes reward
recommendations to the committee in
respect of those staff on Executive Board
who report directly to him, but any salary
increases and bonus payments to the CEO
and Executive Directors must be approved by
the Remuneration Committee. At the meeting
which took decisions in respect of 2018/19
Executive Board and CEO remuneration, the
members of the committee were Sir Nicholas
Serota, Paul Roberts (Chair), Catherine Mallyon,
Kate Willard and Michael Eakin.

COUNCIL MEMBERS' REMUNERATION

Our supplemental charters issued in 2002
and 2006 provide us with the authority to
remunerate our National Council members,
who are also Area Council chairs, and our
National Chair. Remuneration amounts are set
by the Department for Digital, Culture, Media
and Sport (DCMS) and agreed by the Charity
Commission.

Members of National Council, who are also
chairs of Area Council, were entitled to
remuneration of £6,400 each per annum during
2018/19 (2017/18: £6,400). During 2018/19 a
total of seven members of National Council
served as Area Council Chairs for some or all
of the year. The Chair’s salary for the period
2018/19 was £40,000.
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EXECUTIVE DIRECTORS” REMUNERATION

For 2018/19 the Remuneration Committee
awarded the CEO and Executive Directors a
consolidated salary increase of 1.5 per cent —in
line with the annual cost of living pay increase
for all other Arts Council staff under the
constraints of the Government'’s public sector
pay cap.

All performance payments to Executive
Directors are normally earned on the basis

of exceeding performance objectives and
overall contribution to the effective leadership
of Arts Council England. This is assessed
formally through an annual appraisal process.
The Executive Directors were each awarded
a bonus payment of £2,000 in respect of their
performance in 2017/18.

The Chief Executive was awarded a bonus
payment of £17,499. He chose to donate
£10,000 of this to the First Generation
scholarship fund at Manchester Metropolitan
University and the remainder to the staff
development fund. The First Generation
scholarship fund is a scheme which supports
young people from backgrounds who do not
usually enter higher education.
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EXECUTIVE BOARD REMUNERATION REPORT

SALE OF VARIABLE EMPLOYERS’
ANNUAL PERFORMANCE PENSION TOTAL

LEAVE PAYMENT CONTRIBUTIONS REMUNERATION
MEMBER £000s £000s £000s £000s

Darren Henley OBE

. . 2018/19 147 5 - 32 184
Chief Executive and
Accounting Officer 2017/18 145 3 - 30 178
EZ‘:)EVD(‘:’EB 2018/19 121 - 2 26 149
(Places & Engagement) 2017/18 119 2 - 24 145
Simon Mellor 2018/19 121 5 2 26 154
Deputy CEO (Arts & Culture) 2017/18 119 2 - 24 145
ioove Digctorand 201919 108 : 2 134
Chief Financial Officer
Mags Patten
. . : 2018/19 108 - 2 23 133
Executive Director (Public 2017/18 106 9 ~ 22 130
Policy & Communications)
Eute Dieci mene e - 2 o@m @
(Enterprise & Innovation)
E)Ig::ifucj/s lI?lrseecl‘:or and 2018/19 108 B 2 23 133
201718 106 - - 22 128

Chief Operating Officer

The Hutton Review asks organisations to disclose the median remuneration of Arts Council
England’s staff and the ratio between this and the remuneration of the highest paid director. The
following calculation is based on the full time equivalent staff number at the reporting period end
date on an annualised basis and compares this to the normal annual remuneration of the Arts
Council’'s CEO, Darren Henley.

2018/1: 2017/12
Highest paid director’'s remuneration 146,800 144,630
Median remuneration 31,348 30,885
Ratio 4.68 4.68

THE RANGE OF STAFF REMUNERATION DURING THE YEAR WAS £17,951 TO £146,800 (2017/18: £17,685 TO £144,630). THE 'HIGHEST PAID DIRECTOR'S
REMUNERATION" AND THE MEDIAN PAY BOTH INCREASED BY 1.5 PER CENT COMPARED TO 2017/18, AS A RESULT OF THE ANNUAL PAY AWARD.
NO STAFF RECEIVE ANY BENEFITS IN KIND.
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COMPENSATION SCHEME - EXIT PACKAGES

Details of redundancies and other exit packages agreed

during 2018/19 are as follows:

EXIT PACKAGE COST BAND

NUMBER OF NUMBER OF
COMPULSORY OTHER
REDUNDANCIES DEPARTURES

AGREED

< £9,999

2017/18

TOTAL EXIT
PACKAGES
DURING
2017/18

£10,000 - £24,999 1 -

£25,000 - £49,999 