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Structure, Governance and Management

The Charity was created by Trust Deed on the 19' March 1997 and was named the Royal Devon
and Exeter Healthcare NHS Trust General Charity.

On the 3"August 2004 the Charity was renamed as the Royal Devon and Exeter NHS Foundation
Trust General Charity (the "Charity' ), reflecting the Royal Devon and Exeter NHS Foundation
Trust's foundation status.

The Corporate Trustee (the "Trustee" ) is the Royal Devon and Exeter NHS Foundation Trust (the
"Trust"), and the Executive Directors and Non-Executive Directors of the Trust Board share
responsibility to ensure that the Trust fulfills its duties as Trustee.

The Trust's Chairman and Non-Executive Directors are appointed by the Trust's Council of
Governors (the "COG") acting on the recommendation of the Nomlnatlons Committee, which is a
committee of the COG. Prior to the appointment of a Non-Executive Director, the Trust's Board
undertake a review of the 'Policy for the Composition of Non-Executive Directors on the Board' to
ensure the necessary mix of skills and experience on the Board is achieved.

Executive Directors are appointed in accordance with the Trust's constitution. The Non-Executive
Directors select the Chief Executive Officer and the appointment is ratIed by the COG. A
committee of the Chairman and Non-Executive Directors appoints the Executive Directors.

A Charity Sub-Committee has been established to oversee the operation of the Charity on behalf of
the Trust Board In its role as Corporate Trustee. Its purpose is to give assurance to the Trust

. Board that charitable funds are managed and operated in accordance with the governing
documents and comply with relevant legislation and guidance from the Charity Commission for
England and Wales. The Charity Sub-Committee makes recommendations, as agreed at Its

meetings, to the Trust Board as the Corporate Trustee, for its approval or otherwise.

The Chief Financial Office has delegated authority for the day to day management and control of
the administration of the Charity.

The Charity has one linked charity, the Common Investment Fund, which has capital restrictions.

The funds held under the Common Investment Fund are classYled as restricted income funds. The
funds relating to particular wards and departments are also treated as restricted Income funds, with

the remaining funds held by the Charity classified as unrestricted income funds, i.e. general funds.

The funds relating to particular wards and departments are managed on a day to day basis by fund

holders, normally the ward/departmental manager.

Trustee Induction and training

As part of their induction new members of the Corporate Trustee are made aware of their
responsibilities.
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Statement of Trustee's responslbllitles In respect of the Testee's annual report and the
financial statements

Under the trust deed and rules of the Charity and charity law, the Trustee is responsible for
preparing the Trustee's Annual Report and the financial statements in accordance with applicable
law and regulations. The Trustee haa elected to prepare the financial statements in accordance
with UK Accounting Standards, including FRS 102 The Financial Reporting Standard appiicabla in
the UK and Republic of Ireland.

The financial statements. are required by law to give a true and fair view of the state of affairs of the
Charity and of the excess of income over expenditure for that period.

In preparing these financial statements, generally accepted accounting practice entails that the
trustee:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards and the Statement of Recommended

Practice have been followed, subject to any material departures disclosed and explained in the
financial statements;

~ state whether the financial statements comply with the Trust Deed and rules, subject to any
material departures disclosed and explained in the financial statements; and

~ assess the Charity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern; and

~ use the going concern basis of accounting unless they either intend to liquidate the Charity or to
cease operations, or have no realistic alternative but to do so.

The Trustee ls required to act in accordance with the Trust Deed and the rules of the Charity, within

the framework of trust law. It ls responsible for keeping proper accounting records, sufficient to
disclose at any time, with reasonable accuracy, the financial position of the Charity at that time, and
to enable the Trustee to ensure that, where. any statements of accounts are prepared by them
under section 132(t) of the Charities Act 2011, those statements of accounts comply with the
requirements of regulations under that provision. It is responsible for such internal control as It

determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error, and has general responsibility for taking such steps as
are reasonably open to them to safeguard the assets of the Charity and to prevent and detect fraud
and other irregularities.

The Trustee is responsible for the maintenance and integrity of the financial and other information
included on the Charity's website. Legislation in the UK governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

ObJectlves 4 Actlvttles

The Charity was registered with the objective:

"For any charitable purpose and purposes relating to the National Health Service wholly or mainly
for the Royal Devon and'Exeter NHS Foundation Trust. "

The funds relating to specific wards and departments Include objectives relevant to those wards and
departmenbi. The objectives of funds relating to research Include education and investigation into
the causes, prevention, treatment and cure of sickness and disability.

The overall policy of the Charity is to provide support to the Royal Devon and Exeter NHS
Foundation Trust by the following means:
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Patients' expenditure - purchase of small equipment and the provision of services and facilities
not normally provided by, or In addition to, the normal NHS provision.

Staff expendlture- a) motivation of staff, .by improving staff facilities and by providing
services that improve staff wsllbeing,

b) education of staff by providing education over and above that normally
provided by the Trust.

Capital equipment- purchase of equipment In addition to that normally provided by an NHS
'tius'L

Research expenditure- resources to allow staff to undertake non-commercial research and
educational activities.

The objectives of each of the individual funds state whether the use of the fund is for patients, staff,
and provision of equipment or research.

Royal Devon and Exeter NHS Foundation Trust Profile

The Trust provides integrated health and care services across Exeter, East and Mid Devon. With
more than 8,000 staff, it manages a large Scute teaching hospital, 12 community hospitals and
provides community services to a core population of over 450,000.

The Trust has a long and proud history dating back over 250 years. The Trust has earned an
international reputation as a recognised provider of high quality healthcare services, innovation,
research and education. The Trust is nationally and Internationally recognised for excellence in a
number of specialist fields including the Princess Elizabeth Orthopaedic Centre, the Centre for
Women's Health (maternity, neonatology and gynaecology services), Cancer Services, Renal
Services, Exeter Mobility Centre and Mardon Neuro-rehabilitation Centre.

Review of the Actlvltlea of the Charftable Funda

During the year, the Charity continued to provide grants to the Trust benefiting both patients and
staff. The Charity has not actively fundraised and relies on the generosity. of patients and their
relatives, and other donors who provide generous support to their local NHS service. However a
new fundralsing department is being established with the aim of fundraising more actively in the
future.

The Charity's total incoming resources were f682,000, a decrease of f2,049,000 compared to the
prior year.

The decrease Is primarily due to the previous year receiving Community funds of 6904,000 and a
decrease in income from donations and legacies. The prior year included some particularly large
donations and legacies.

Total resources expended were 8957,000, a decrease of R465,000 compared to the prior year.

Expenditure on purchases of capital equipmsnt and contributions towards capital schemes
decreased by 8637,000 compared to the previous year. The previous year Included expenditure on
the Yarly Ward extension, and equipment purchases, that were funded by the Exeter Lsukaemia
Fund and FORCE Cancer Charity respectively.
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There was a decrease in expenditure on patient welfare and amenities of f68,000. Expenditure on
staff training and development and research and development has remained relatively constant.

The Charity made an unconditional grant of f318,000 to the Royal Devon and Exeter NHS

Foundation Trust this year to support the Trust with delivering care and treatment to its patients.

Departmental 4 INard Funds:

There are around 120 departmental and ward funds; these funds are used specifically in the
designated area for the benefit of patients and staff.

The funds benefit patients through purchasing supplementary or complementary equipment or
services, which the Trust ls not normally able to provide through exchequer funds. Examples of this

Include providing musical therapy at Mardon Neuro-Rehabilitation Centre and holidays for terminally

ill children and their families.

Staff expenditure is used to enhance staff training and education, thereby promoting efficient
performance of their duties and development of staff skills, with support also given to team building

activities.

Where funding is not available from capital funds, the Charity supports the Trust's equipment and
building purchasing programme. In the year the Charity made grants of f74,000 to purchase
equipment and to contribute towards other capital schemes. Seven grants were made, the largest
of which was for E16,000.

General Funda

The income received in these funds ls not specific with regard to department or ward and may be
used more generally. across the Trust.

General funds include an overall "General Fund, the "Patients' Fund", 'and the 'Nurses' Comfort
Fund".

The General Fund may be used to support charitable expenditure that is relevant to the Trust as a
whole.

Donations from other Charities

The Royal Devon and Exeter NHS Foundation Trust is extremely grateful for the generous
donations received from other Charities. These donations have been used to fund a number of
purchases.

The largest donations have been received from the Exeter Leukaemia Fund and the Angels
Gallagher Memorial Fund.

Other significant donations have been received from FORCE, Exeter League of Fiends, the Spinal
Research Foundation, Tiverton League of Friends, Okehampton League of Friends and Honiton

League of Friends.
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The following are examples of some of the Charity's achievements durfng the year:

Paediatrlc Oncology

The fund supports children with cancer and leukaemla. Some cancers require very speciallsed
treatment, which means children have to travel to other centres. The fund supports families who
have to travel for treatment. Nearly 82,000 was spent on taxi fares and nearly t.'800 on other travel
and accommodation.

The fund also provides grants for patients, including spending nearly S4,800 to fund short breaks for
families and respite breaks. Other grants include tuition fees and driving lessons.

The fund also spent 820,000 to complete the refurbishment of the paediatrlc waiting room, oncology
ward area and treatment room. The refurbishment, towards which the fund contributed 814,000 In

2017/18, has improved the environment for children.

Cancer Fund

The fund spent nearly f1,400 to purchase a supply of bespoke gowns for patients having

radiotherapy treatment to. the breast/chest area. The gowns allow the patient to change in a private
cubicle ahead of their treatment rather than having to undress In the treatment room in the presence
of staff. The gowns also enable the patient to remain clothed other than the area of their body that
needs treatment, greatly Improving patient dignity and comforL

The fund also spent over f800 to purchase equipment used to safely transfer patients from a sitting

position in either a chair or wheelchair reducing the risk of a fall.

The fund has also spent nearly 833,000 supporting staff education and training. Several members
of staff have studied at an advanced level which has enabled treatment provision to be improved.

Neonatal Unit

The fund spent over R14,000 to purchase a Video Laryngoscope for preterm babies. The
equipment is used for the Intubation of babies and can be used for babies with extremely low birth

weights. It helps the medical team place breathing tubes Into babies more easily and ls an effective
teaching aid for staff.

The fund has spent R1,800 to Install new lighting. Adjustable and targeted lighting in the intensive
care area has ensured that babies are cared In an area with low light. The adjustable lighting also
enables staff to have the necessary light to provide care, treatments and carry out procedures
safely and effectively.

The fund has also spent over S2,000 providing massage treatment for parents of babies In the unit.

Over R2,500 has been used to support staff training and education such as supporting attendance
at family and infant neurodevelopmental education courses.

Orthopaedlc Unit

The fund spent over 88,000 supporting staff education and training. Trauma Nurse Practitioners
have studied for an MSc in Advanced Nurse Practice which has enabled them to enhance their
knowledge and skills. The fund also enabled staff to visit another Trust to look at their processes In

areas including hip and knee replacement. The knowledge and skills gained have resulted in

improved patient care.
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The fund also purchased a bronze sculpture of Robin Ling, the inventor of the Exeter Hip which is
used in over seven hundred hip patients every year. The sculpture ls on display In the entrance
foyer to the Princess Elizabeth Orthopaedic Centre.

Tlverton Community Hospital Nurses Fund

The fund spent over E6,000 to purchase special desks and laptops that have assisted nurses in

completing their patient notes. The new equipment has enabled nurses to complete their notes in

the presence of patients, saving time and enhancing interaction between patients and nurses.

The fund also spent over 23;800 to purchase a recliner chair and other items for the end of life

room, providing increased comfort for patients.

Main Theatres

Exeter League of Friends funded the purchase of an airseal system for Main Theatres at a cost of
216,000. The device is used to improve the view for surgeons during surgery and reduced the
leiigth of stay and problems after surgery.

Orthopaedlc Theatres

The Spinal Research Foundation funded the purchase of a Spinal Harmonic Bone Scalpel for
Orthopaedlc Theatres at a cost of over 29,000. The equipment Is used to remove bone from the
spine during surgery. This reduces operating times and risk of blood loss.

Hovsrjack for Trustwlde use

Exeter League of Friends funded a hoverjack patient moving aid for Trustwide use at a cost of
L8,000. This moving and handling equipment will aid patients who have fallen and ls held centrally

by the Site Management tearri.

Centre for Sustainable Health project

The General Fund contributed 28,800 towards a "Greeh Team Competition" where wards and
departmerrbi made sustainablllty improvements with a prize given to the most successful team. The
Centre for Sustainable Health provided clinically trained staff to support and develop these projects.
Trust staff developed and Implemented ideas to improve sustainability, reducing costs and carbon
ernie alone.

Investment Trust

The Charity became responsible for an Investment Trust fund of 2104,000 in May 2017 as part of a
transfer of 2904,000 relating to the twelve Community Hospitals the Trust that were being
administered by Northern Devon Healthcare NHS Trust.

The Investment Trust fund, now valued at 2128,000, relates to a Trust administered by a firm of
solicitors with annual Interest payments being made to the Charity's. Sidmouth Hospital Fund.
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Contdbutlon of Volunteers

The Trustee of the Charity is extremely grateful to the volunteers who help support front line staff.
These volunteers work In diverse areas such as guiding patients around the hospital, and assisting
the chaplaincy service. Volunteers are also involved with affiliated charities such as RVS, FORCE
Cancer Charity, the Exeter Leukaemia Fund (ELF), Hospital Radio Exeter and the League of
Friends.

Fundralslng

Individuals and groups have carried out a large number of fundralsing events. Examples of these
include:

812,000 was raised for the Neonatal Unit by a company as their chosen Charity for the year.

E9,500 was raised for the Neonatal Unit and. 26,700 for Bramble Ward by golf clubs as their chosen
charities for the year.

25,000 was raised for Paedlatrlc Oncology by holding a charity ball.

R4,000 was raised for the Intensive Care Unit by two people who took part in a marathon.

R4,000 was raised for Bramble Ward by a club.

Public benefit statement

The Trustee has complied with its duty under the Charities Act 2011 to have due regard to public
benefit guidance published by the Charity Commission.

To identify and respond to the needs of the Intended beneficiaries of the Charity, individual wards
and departments have been granted authority over the use of their charitable funds, so long as any
and all expenditure falls within the overall objective of the Charity.

The delegated authority ensures that those closest to the Intended beneficiaries are able to directly
Influence and develop the Charity to meet the needs of its beneficiaries.

Events since the year end and future plans

Work to upgrade the current helipad at the Trust's Wonford site is taking place, thanks to a
21mllllon donation from the County Air Ambulance HELP Appeal. The donation covers the cos't of
the redevelopment and will allow the introduction of night landings at the hospital. Currently, the
helipad does not have the capacity to support night landings, meaning that its operation is limited,

especially throughout the winter months. The upgraded helipad will also be extended to enable
larger helicopters to land in the daytime. The helipad is due to be completed and fully functioning

by November 2019.

The Paediatric Oncology Fund is supporting the refurbishment of the Paediatric Oncology day case
unit and waiting room area. A "Dartmoor theme" is being used to make the area more inviting for
children.

A donation of 250,000 received from the Angels Gallagher Memorial Fund has been ring-fenced to
contribute towards the development of a designated area for children In outpatients. Previously
adults were mixed with children.
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The Exeter Fetal and Maternal Assessment Unit fund has supported the refurbishment of the Child
and Women's Health Ultrasound waiting room. The new area has provided more privacy and
comfort for patients.

The Sidmouth Community Hospital General Fund has funded the refurbishment of staff changing.
areas.

Hoverjacks have been purchased for use at Honlton I Ottery St Mary Community Hospitals and also
for Sidmouth Community Hospital.

Investment Policy

The Charity's investment powers are determined by the Trust Deed, which gives the Trustee a
general power of investment, subject to a restriction that no speculative or hazardous investments
be made. Specifically, futures or traded options are not allowed.

The investment policy is reviewed at least annually, or more frequently if required. The Charity's
investment objective ls to maintain and, if possible, enhance the real value of the reserves
represented by its investments while producing an income. The risk profile is to provide a diversified
return, subject to a balanced degree of risk as agreed with the Investment Managers.

The Charity's ethical investment policy excludes direct investment in tobacco, armaments, alcohol,
gambling and pornography. In November 2016, the Trustee also agreed to exclude direct
investment In companies with a high exposure to unhealthy foods linked to obesity.

The performance of the. investments is reviewed on a quarterly basis in comparison with suitable
benchmarks.

The Trustee has appointed Brewln Dolphin Ltd to manage the Charity's investments on. a
discretionary basis. The method of investing is the direct purchase of the underlying assets to
create a bespoke portfolio of investments.

The performance of the investments, in comparison to their benchmark are:

Investments held with Brewin Dol hin investment mana ers
Performance on a.Total Return basis (1 April 2016 to 31 March 2019)

Charity Index
%%uo

'

7.09 6.92 Risk Category 6 —balancedInvestment porffolio return

(gross of fees)

Reserve Policy

The Charity has a formal policy regarding the holding of reserves, which ls reviewed annually. The
Trustee, having examined the circumstances facing the Charity and its future income and
expenditure patterns, has determined that no minimum level of reserves is necessary. This policy Is
applicable to the unrestricted reserves.

The Charity's total expenditure for the year represents 32% of the opening unrestricted, restricted
and endowment reserves. The unrestricted reserves available to the Charity is at the 31 March
2019 were f100,000.
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Grant Making Policy

This year the Charity made grants of 8880,000, excluding support costs of 258,000. The Charity
awards grants In the following areas on an ad-hoc basis, and In accordance with the objectives of
the individual funds. The grants policy is summarlsed as follows:

a) Grants to the NHS for the purchase of capital assets

The needs of the relevant hospital departments are assessed and grants are awarded in the
circumstances where the NHS would not normally provide equipment and where there Is a
benefit to patients In the provision of the equipment.

b) Grants to other research institutions

Grants are made on an ad-hoc basis to other local research Institutions where elements of
research cannot be carried out within the hospital or where there are joint funding

arrangements.

c) Grants to individuals

In certain cases of hardship or severe illness, small grants will be made on an ad-hoc basis to
patients and/or relatives. Although grants must be approved by a fund manager, the basis of an
assessment may be conducted by either the relevant fund manager or by other staff involved in

the case.

Charity Risk Management Policy

The Trustee has drawn up a risk management policy for the Charity. This policy details the process
to be followed In Identifying risks and controls, assessing risks and evaluating the actions required.
This information is consolidated onto the Charity's Risk Register.

The Charity's Risk Register is reviewed on an annual basis and the Trustee reviews any new risks
Identified during the year on an ongoing basis.

There are no major risks to which the Charity ls exposed, as identified by the Trustee. Systems
have been reviewed to manage risks.

A Slg Thank You

On behalf of the staff and patients who have benefited from improved services due to the donations
and legacies received, the Trustee would like to thank patients and their relatives,

'
staff and

everyone who have made charitable donations.

Approved on behalf of the Corporate Trustee.

Suzanne Tracey.
17 January 2020
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Independent auditor's report to the Trustees of Royal Devon and Exeter NHS Foundation
Trust General Charity

We have audited the financial statements of Royal Devon and Exeter NHS Foundation Trust
General Charity ("the charity') for the year ended 31 March 2019 which comprise the Statement of
Financial Activities, Balance Sheet, Statement of Cash Flows and related notes, including the
accounting policies in note 1.
In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 March 2019 and of its
incoming resources and application of resources for the year then ended;

~ have been properly prepared in accordance with UK accounting standards, including FRS 102
The Financial Reporting Standard applicablein the UK and Republic of ireland; and

~ have been properly prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We have been appointed as auditor under section 144 of the Charities Act 2011 (or its
predecessors) and report in accordance with regulations made under section 154 of that Act.

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK)")
and applicable law. Our responsibilities are described below. We have fulfilled our ethical
responsibilities under, and are independent of the charity in accordance with, UK ethical
requirements including the FRC Ethical Standard. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for our opinion.

Going concern

The Trustee has prepared the financial statements on the going concern basis as it does not
intend to liquidate the charity or to cease its operations, and it has concluded that the charity's
financial position means that this is realistic. It has also concluded that there are no material
uncertainties that could have cast significant doubt over its ability to continue as a going concern
for at least a year from the date of approval of the financial statements ("the going concern
period' ).
We are required to report to you if we have concluded that the use of the going concern basis of
accounting is inappropriate or there is an undisclosed matedial uncertainty that may cast significant
doubt over the use of that basis for a period of at least a year from the date of approval of the
financial statements. In our evaluation of the Trustee's conclusions, we considered the inherent
risks to the chadity's business model, including the impact of Brexit, and analysed how those risks
might affect the charity's financial resources or ability to continue operations over the going
concern period. We have nothing to report in these respects.

However, as we cannot predict all future events or conditions and as subsequent events may
result in outcomes that are inconsistent with judgements that were reasonable at the time they
were made, the absence of reference to a material uncertainty in this auditor's report is not a
guarantee that the charity will continue in operation.

Other information

The Trustees is responsible for the other information, which comprises the Trustees' Annual
Report. Our opinion on the financial statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except as explicitly stated below, any form of
assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our
financial statements audit work, the information therein is materially misstated or inconsistent with

the financial statements or our audit knowledge. We are required to report to you if:
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~ based solely on that work, we have identified material misstatements in the other information;
or

~ in our opinion, the information given in the Trustees' Annual Report is inconsistent in any
material respect with the financial statements.

We have nothing to report in these respects.

Matters on which we are required to report by exception

Under the Chadities Act 2011 we are required to report to you if, in our opinion:

~ the charity has not kept sufficient accounting records; or

~ the financial statements are not in agreement with the accounting records; or

~ we have not received all the information and explanations we require for our audit.

We have nothing to report in these respects.

Trustee's responsibilities

As explained more fully in their statement set out on page 3, the Trustee is responsible for: the
preparation of financial statements which give a true and fair view; such internal control as it

determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error; assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern; and using the going
concern basis of accounting unless they either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do 80.

Auditor's responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue our opinion
in an auditor's report. Reasonable assurance is a high level of assurance, but does not guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's website at
www frc o uk/auditorsres onsibilities.

The purpose of our audit work and to whom we owe our iresponsibilitles

This report is made solely to the charity's Trustee as a body, in accordance with section 144 of the
Chadities Act 2011 (or its predecessors) and regulations made under section 154 of that Act. Our
audit work has been undertaken so that we might state to the charity's Trustee those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and
its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Qfi~ Q'O~
Jonathan Brown
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants
66 Queen Square
Bristol
BS1 4BE
17 January 2020

KPMG LLPis eligible to act as an auditorin terms of section 1212 of the Companies Act 2006
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Statemsnl of Financial Activities for the year ended S1 March 201$

Notes Unmetrhted
fistds

ROOO

Restdcted
fels
ROOO

Endowment Total funda
funds 2018I19
ROOO 6000

Total funds
2017/1 8

ROOO

Income and endowments from:
Donatlone and legadss
Irnome from irswstmants

Income from Charitable actlvldes

Convnunlty fistds recehwd
Total Income snd endowments

2
10

563
72

61 831

1,784
68
6

904

77
8

882 2,731

Expendkura on:
Ralslllg firtds:
lmwslment marwgement costs
Charkable actMtles:
Capital equipment and contributions towards
capkal schemes
Pa5ent welfare snd amenities

Staf training and development, welfare and

smeHges
Medical research
Commtsay fund transferred
Grara to Royal Devon 6 Exeter NIS Foundation

Trust
Total resources expended

Nst gains I (losses) on Invesbnerds

Net (expsndkure) I Income

Transfers betw'een funds

Net movement In funda

Reeoneklstlon of funda:
Total hnds brought forward
Total funds carried forward

18 17

11
21

82
233
268

82
244
27$

719
S12
272

80 2$8

18 17
85

$18

121 836 987 1,422

2 78 10 $0 (11)
(88) (127) 10 (186) 1,298

5 (6)

70 ~1%
163 2.626 ae ~W Aee

1$ ~14~~1I r .t

All gains and losses recogmsed In the year are Induded In the statement of flnsndal acdvses and relate to continuing operations.
Them br no materiel dfffererwe between the defldt for the flnsndsl year snd Its hlstorkal cost equivalent.

Comparative flgwas for the Statement of Financial ActMOes for the year ended 31 March 2018 ara shown Innate 14.

The notes on pages 18 to 23 form part of these accowls.
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Satanas Bhest as at $1 Marsh 2019

Notes Unrestdcted
funds

ROOO

Restricted
fmds
R000

Endo'wment

frmds

ROOO

Total Tcuc
funda funds

$1 Marsh 2019 31 March 2018
8000 ROOO

Phed assets
Irwestmentsl~ Trust
Tatal fixed aasete

Currant assets
1m ustment Trust
Debtors
Cash at bank and In hend

Total current assets

11
7

2,224

100 2,224

16
327

91
123
214

2.416
12$

2,5$8

5
16

$27

2,383
123

2,486

5
438
228

UabR Neer
CredBors: amoucs faltng dus wlthln one 8
year
Nst current assets

74 74 158

209 5 274 511

Total net assets 100 2,49$ 219 2,812 2,997

The funds of the Charity
Endowment funds
Restrlcurd Income funds
Urxestdcted Income funds
Designated hcome fuxls
Total Charity funds

1$
1$

1$

2,493

100 2,49$

219 219
2,49$

209
2,625

100 183
21m 2I12 2,997

Ths accounts were approved by ths Corporate Trustee on 27 November 2019 and signed on Its behalf by:

.Chief Excursive

17 Jarxmry 2020
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statement af Cash Fhrws for the year ended 21 March 2019

Unrestrldsd Reshlahm Endowment

funds funds funds

2000 2000 2000

'

Total
funds

2018/10
8000

Tolal

funds

2017/18
2000

Cash flaws hom opendlng aasvlsss:
Net cash pmvlded by I (used In) operating
~agvlgee 8 1.002

Cash laws from Investing aagvmes:
Dividends, Interest and renls from Invsstmenls

Take on of Inveslmenl Trust

Net sale I (purchase) of Invaslmenls

Nst cash pmvlded by I (used In) Invssgng
easvlgaa

77 58
(108)

ta

Change In cash snd cash equlvalanls In the
repoNng period
Cash and cash equivalents st the beglnnlng of Sm

repoNng period
Cash and cash equivalents at the end of the
reponlng pened

40 17e

(40) 148 58

170

228

Reconoglstton of net Income/(expenditure) to net cash fhrw from operating sctlvtaes

Unrestrhted
funds
2000

Reeeldad Endowment

funds funda
2000 2000

Total
funds

2018/fg
2000

Total
funds

2017/1 8
2000

Net(expendnure)llnaoms forgm raporsng
period (as per ths Statement of Flnanalal
Aagvlges)
Ad)ustments for:
losses/(galas) on Imestments
Investment management fees .

Dlvldends, Interest and r'ants from Invashnents
Decrease/(Increase) In debtors
(Decrease)/Increase In cnxOtars

Nat cash provided by I (used In) operating
acgvltles

(88) u82)

(2) (78)
1 18

(5) (72)
80 851~N ~8

10 (185)

(10) (00)
1$

(77)
420

1,208

11
17

(58)
(841)

78

55 8 1,005

Analysis of cash and cash equlvahrnts

Un estrlated
funds
2000

Restrlrasd
funds
2000

Total Total
Endowment funds funds

funds 21 Marsh 2010 81 March 2018
2000 8000 2000

Cashln hand

Total cash and sash equivalents
227
827

827 228
228227
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Notes to the Accounts

1.Accounting poficles

1.1 Basis of preparation

The accounts have been prepared under ths hhtorlcal cost convention, with the exception of investments

whbh are Included st their fair value, snd the accounting poficles have been consistently applied. The
financial statements have been prepared In accordance wfih the Statement of Recommended Practbs:
Accounting and Reporting by CharNes preparing their accounts In accordance with the Financial

Reporting Standard applicable in the UK (FRS102) effective from 1 January 2015, snd appficable UK

Accounting Standards (FRS102) and the CharNss Act 2011.

The Charity has adequate resources to continue in operational existence for the foreseeabh future. For
this reason, the Trustee considers It appropriate tc adopt the going concern basis in preparing the
accounts.

1.2 Funds structure

Where there is a legal restriction on the purpose to which a fund msy bs put, the fund is classNed either

as an endowment fund, where the donor has expressly pmvlded that only the income of the fund msy be
appfied, or as a restricted income fund where the donor has requested the donation to be spent in

furtherance of s specified charfiabh purpose.

Unrestricted income funds comprise those funds which the Trustee Is free to use for any purpose in

furtherance of the charitable objects. Unrestricted funds Include designated funds, where the donor has
made known their non binding wishes or where the Trustee, at its discretion, has created a fund for a

, spreNc purpose.

1.8 Incoming resources

Afi Incoming resources are recognised once ths Charity has entitlement to the resources, It ls probable
that the resources will be received and the monetary value of incoming resources can be measured with

sufficlent refiabfilty.

1A Incoming resources from legacies

Legacies are accounted for as Incoming resources efiher upon receipt or when receipt ie probabls; this

will be once there has been a grant of probate, the executors have confirmed that there are suNclent

assets in the estate alter settfing fiabfiltles to psy the firgacy and afi conditions attached tc the legacy are
within the control of the Charity or have been mst.

Material legacies which have been notNed but not recognised ss incoming resources In ths Statement of
Financial ActMtles sre disclosed in Note 8 to the accounts with sn estimate of ths amount receivable.

1.5 Resources expended and Irrecoverable VAT

Afi expenditure Is accounted for on an accruals basis and Is recognised when s legal or constructive

obfigatlon arises, resulting in a payment being unavoidable.

Irrecoverable VAT is charged to the relevant expenditure category.

1.5 Taxstlon

The Charity ls a registered charity, and as such ls entitled to certain tax exemptions on Income and prcfits

generated from investments, snd surpluses on any trading activities cerned on In the furtherance of the
Charity's primary objecfivss, that are appfied solely for charitable purposes.
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Notes to the Accounts

1.Accounting pogcles (continued)

1.7 Recognltlon of gablgtles for grants payable

Grants payable are payments made to a related party or third pariy NHS bodies and non NHS bodies In

furtherance of the charllable objects of the funds. They am accounted for on ths accrusls basis where the
conditions for their payment have been met or where the rsdplent hss a reasonable expectation that they will

receive the grant.

1.8 Agocatlon of support costs

The Charity incurs administrative (overheads, adninlstrstlve and governance costs) and external audit costs
that are not wholly attributable to charitable activities. The support costs are apportioned to charitable

activities snd the basis for the apportionment ls dlsdosed in Note 4.

1.8 Costs of raising funds

The costs of generating funds consists of investment management costs.

1.10 Charitable activities

Costs of charitable activities comprise all costs Incurred In the pursuit of the objects of the Charity. These
costs comprise direct costs and an apportionment of support costs as shown in Note 5.

1.11 Fixed asset Investmsnts

Investments are stated at the market price as at the balance sheet date. The statement of financial activities

Includes the net gains snd losses arising 'on the revaluation as st the end of the financial period and on

dispossls throughout the year.

Realised gains and losses on investments are calculated as ths difference between sales proceeds and the
valuation from the previous financial year end or the purchase price if purchased during the current financial

year. Unreallsed gains and losses srs calculated es the difference between opening market value (or
purchase price If purchased during the year) and the market value st the year end.
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Notes to the Accounts

2. Voluntary Inaome

Donations

Legades

Unresklcted

funds

6000
8

40

Restricted

funds

ROOO

500
53

2018l16
f000

506
83

2017/18
5000
1,246

518
48 553 59$ 1,764

S. CommunNy Funds

In Msy 2017, the CharNy became responsible for the management of the ahsrNsble funds mlatlng to ths Consnunlty Hospitals

fogowlng the transfer of responelbgky for the Eastern Comrrsrnky Services, which passed to the Trust fram the Northern Devon

Healthcare NHS Trust In Ddcber 2018. Thlny eight funds wsh a value of f904,000 were transfened to the Charity.

4. Akoaatlon of support coals and overheads

The Chardy does not have employees. The admlnlslratlve and governance costs of operating the Charity are Incurred by the

Trust and recharged to the Charity.

Admlnlstrstlve and gavemance costs are apportioned between the charitable aatlvkles baaed upon mqxmdkure Incurred by each
scsvlty. Hawever, far apporganment purposes the expenditure relating to the purchase of aaphal equlprrwnt and contrlbuSons

towards capksl sahemes ls restrldsd ta s naelmum of R100,000. k ls considered that wamut Including this resklcson the

welghtlng of the apporSonment to this category would be tao high.

4.1 ANocatlon and apportionment to support scale

Flnandal

Eraamal audit

5. Charitable actlvkles

Allocated on dme

Allocated on lime

20tsftg
f000

55
3

58

2017/1 8
f000

55
3

The Chsrlqr did nat undertake any direct charitable sdlvltlas on Its own aocount during the year. Grants were approved in

favour of benesdarles and the Charity Incurred aqmndlturs with third paNes In pursuance of those grants or reimbursed

expenditure Incurred by bensgdarles.

CapNSI equipment and conbibutlona towards csPltsl
schemes
Patient welfare end smenltles

Staff tralnlng and development, welfare and amenltles

Medical research
Community Fund transferred

Grant paid to Royal Devon end Exeter NHS Foundation

Trust

Grant funded

acdvlty

f000

74
221
253

14

318

Support

casts
f000

8
23
26

1

2018fts
fsoo

62
244
278

15

318

2017/18
f000

719
312
272

17
85

58 $36 1,405
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Notes to the Accounts

L1 Arurlyela cf Startle

The me]mlty ef grants sre made to the Royal Dmmn and Exeter NHS Foundagon Trust. Grants am sometimes made to IndMduals, mg.
to help famgles with hmml expenses. The total mst of making grarrls, Indudlng support coals, ls dlselosed In Note 6.

Indlvldusl grants are not nude by the Corporate Trustee, Instead the fund managers have bean given delegated authorDy to nonage
their funds In accord ense w5h tha Charltrs objecgves and the donors' wishes.

Instdugon resolving grant support

Royal Devon and Erwmr NHS Foundation Trust

Other grants

Total amount
paid In 201tgf 9

RDN
872
'5

Total amount

paid In 2017/18
RON

1,254
98

1,S47

In February 2019 the Char5y made an urwandltonal grant of R318,000 to the Royal Devon and Exeter NHS Foundation Trust.

The grant consisted of RN, 000 Derh the General Fund which br included In the expsndgum figure In note 1$.3 and R238,000
aawmulated lrwastments gains were utllbed.

8. External audit cost

The cost of the mdamal audit ls Incuned by the Trust and an element ls recharged to tha Chardy. The cost
recharged by the Trust In the year was R3,000 (2017/1 8:RS,NOh

T. Debtom

Deblom under one year
$1 Marsh 201D

2000
31 March 2018

N00

Legacy debtors
Other debtors

1
15
18

421
16

S. Crsddors: amounts fading due within ons year

31 March 2015
20N

$1 March 2018
R000

Royal Daven end Exeter NHS Foundegon Trust

Other eradltors

61
2$
74

D. Meta/tat legacies

As st 31 Marsh 2019 the Charity had bean rmaled ef legacies whh an estlmelsd value af 289,000 (31 March 2018:237,500), whbh

have not been accrued as they do not meet Dra rsmgnltlon crDerla, see accoun5ng pdlcy Nots 1.4.

10. Invesbn ant Income

Quoted Inveslmenls (Dxed asset Investments)

201SH5
RON

77

2017/18
5000

58
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Nobm to the Accounts

11. Fixed asset ihvoelulohte

Movement ln lixed asset Investments

Market value braugm Ibrward es st 1 Aprg 2018
Dlapcsala st cslvyhl9 value

Addlldne to Investments st coal
Immalmsm nmnagms fees
GSMELCSS) on rsvsluetkm

Market value es al 31 March 2010

$1 March 2010
8000
2,$03
(000)

072
(10)

0$

S1 March 2018
2000
1,010
(411)
1,$0$

(17)

2 303

Nal cash mlessad Oom Irweslments In the year was E118000 (2017/1 8: Eng)

Fixed asset Investments holdings

Ths market value of Investmenta hald with Brewln Ddphln Invosbnenl Managers waa:

Lhted Investmenh

Cash

$1 March 2010 31 March 2018
8000 2000
2,200 2,314

127 40
2A1 0 2.30$

As et 31 March 2010, ovmseas equ mes comprised 303% of the Chelkyh hvmwnenl porlfold.

blvostelont Trust

The Inveabnenl Trust Fund relates to a legacy for Sldmouth Hospital where the prlndpel le held by a Orm of soldhme In One with the wishes of the
deceased, as described In Nota 13.1.

12. Ihhted psdy treeeecECSO

The ultimata mmlroglng party of the Chergy ls the Roym Dmmn and hwter NHS Foundation TrusL Coplea of the Truatb 2010/10 Annual Report end

Flnerwlal Statements can be obtained by wrMng to: Chief Financial Dlllcer, Royal Devon end Emder NHS Foundegon Trust, Bowmoor House,
Smraak Road, Exeter. 8$2 SDW.

Tha Charky has made grants (Note 5 I) of 8072 000 (2017M 8:21,254 000) and mlmbunmd 258 000 (2017/18: E58 000) rehtlng to support coats
(Note 4.1) to the TrusL

No members of the Tmmb Board of Directors have receded honoraria, eculunwnta or expenses Oum tha Chergy In the yaer.

1S. Analysh of eharltabh funda

1$.1 Analysis of endowment fund movements

Chorley

Morstonhsmpatesd Lsylock

Sidney Hawklns Investment Trust

Giber hnds

Selenoa
0//wd

8000
40
2

120
30

hlccnlhg

Iusculcss

Nst gain / goes)
on

hlumhlwnls

EOOO

10
10

Satanas
Mfwd

8000
48

2
120
40

210

The obpmt of the Chorley Ermownwnt Fund ls to apply Ihe income from the pumanently endowed 05t for the bansSI of slag end patients wghln the

Royal Devon and Exeter NHS Foundation TrusL The ob/em of ths Mmutonhampebmd Leymmk Endowment Fund ls to apply the Income for tha

baneOI of the psgenh 5 slag of Morslonhampaleed Hospgsl. The Sidney Hawklns Invaabnent Trust was sm up In I000, for e period of 70 years, and

makes annual Interest payments to three benefdlerlee, including 80,000 per annum for the benaOI of the stsE of tha Sklmoulh Hospital.
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Nates to the Accounts

1$.2 Analysis of restricted fund movements Balance Incoming Resources Transfers Nat gain on
blent resources expended l~
2000 660 6NO 2000 2000

Balance
cgwd
2000

Aeclneter General Fund

Bmmbla Ward

Cardiology Research Fund

Clyst Ward

Exeter Fatal and Maternal pseeenwnt Unit Fund

Gastroenterology Research Fund

Gerlaral Raseamh Fund

Improving Working Lives Sag Lotlery Fund

tgdney Unit Fund

Lurlg Rasaamh
Neonatal Unit

Oncology Department Fund

Orlhopaedh Unit Fund

Ortho paedh Wards Fund

Ottery St Mary Hosplbrl General Fund

Paadlstrh Oncology

Sldmoulh General Fund

Burglcal Urology Fund

Surgical Wards Fund

The Wendy Green CU Training Fund

Wast of England Eye Ung Fund

Other funds

40
20
25
30
32
$7
46
60

243
30
10
40

126
74

2$4
07

102
40
47

202
254
760

2
70
3

10
8

1$
8

31
24

1

30
$2
4
4

12
18
13
2

27
6
7

300

(0)
«2)
(3)

«0)
(6)

«4)
«)

«1)
(31)
«)

(26)
(00)
«0)
p)
p)

(3$)
«2)
«)
(4)
«)

«2)
~540

24

(8)

~gt
~2020 031 ~0$0 ~5 70

70

44
07
40
$$
$5
$0
02
70

2$8
$0
$2
11

110
71

2$0
40

10$
41
70

200
$40
000

The above Individual funds represent funds wgh balances In moses of 2$0,000, exdudlng unreegsad Inveelnwnt gains, either at the 1 Sprtl

2010 or 31 Mamh 2019.
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fbs Analysts of mslrmled lund movomenls fcondnwd)

The obfeopve end purpose of dm funds shown on the prmlous pape ers as fobowm

Awdnsmr General Fund

Bramble Word

Cardldopy Research Fund

Clysl Went Fund

Fnr any ckemeble purpose or purposes relspnp tn the HHS wholly or mainly for the psgenm snd staff of
Awellntm HM pl let

Educelkm end Irelnlnp d atsrt bnprwlnp Ihe wmMnp environment for stall. Pagenmnleled equipment
end andbery Items. Improvlnp pepeni Mpsrlence, quelNy end pepanNemby comlbrm Inoludrm flcNNIM

end IMvmnmmnt of PN envlronmenL

To frrrlhnr Ihs Ihvmdgsdon of NN cnUsns, prsrmorr, trMbnNN of Nla ndwhcnIMIIt of ldmIEIc wrd

medusi educapnn Into Nmesspnprmby- with Medal refermma to cenpec dionaea

staff bensES, staff eduoedon end Iralnlnp. petkml benspm. want/depanmenlel acpvltkm.

Rotor Fetal end Maternal Assasment Unb Fund Equlpmenl end fadbpee for uNrsaound dapnrlmenL Edumtlon mvl wepera purpceM for uNmmmnd staff.

Gn cerltsmlogy Research FUhd

Genmsl Research Fund

Amllt wbh tha fundlnp of research slag, NN Iralnlnp of research slag, eolsnNc fnumela end equipment
for IMnnlch.

hvMdpmlon of INMes cf sickness and dhabblty and prsvsnpon. Advancement rd ackmNc research
and medical educadon. Fulherenos d any other charitable purpma for the repel of sugermp.

inprwlng Working Uvse Staff Lodery Fund

Kidney Unb Fund

LUhp Rssnnlch

Heonelel Unit

Tha provlslon cf equlpuwnL The cenylnp oul of warks or the provlslon of earvmea. FscNNkm or overdo
glar harlem staff Nvouph nnVI Ihlundnl, Ucdnl ptrfSICnl Or IGNI nlMIN.

To support the purchase of complementary equlpmant, pnwlde Irslnbg lo staff end team bupdlng wbhln

NN UOIL

To brnd slag, equlpnwnl, materials or other amlvltles Involvml In Ihe rmaamh and understanding of tha
Mug M, ,bMlmshl Md Pravwdkvl of lmlg diseases

To Mnd purchases d padenlMmled equipment and ancblary Norns. The fund wbl also enable staff to
urmerleke training end educsgon snd pmvlrM other staff banapm. To also pmvkle faogEM for pntlanm

and femglM. To support slalf slary moll where addbonnl lunde have been Ideneed e g. research

Ohmlogy Capmlllsnl flrnd

Orlhopeedm Unit Fund

Orlhopaedlo Wards Fund

Oltary St Mary Hosphal General Fund

Paedlalrlc Oncology

To support the purmmee of mvnplamenlery aqrdpIMnl, provide bnlnlnp lo aloft end teem bubdlng wbhln

NN dspnrthMIL

pnwkle wws oomlorm for pepents and staff, support Iralnlnp end adumtlon snd contribute tawerdo

equip mant.

provide artm Mmform for padenln and staff, support trslmng and educetkm and oonbfbule towards
squlblhmlL

For eny drnrpebla purpose or purposes ralsdnp to tha HHE whdly or mainly for lw petmnm 8 staff al
Opery Sl Mary HospNel

Fadbdes and equlpmenl to help chgdren will caner and Ihek I'smblee. Staff edumlkm end welfamn

Sdmouth General Fund

Swglcal Umlopy Fund

For eny Gmrksble plspme or purposes raleUnp ln the HHS wholly or mainly fnr Ihe pedents S staff of
Sldmnulh Hoapbel

To support the ROSE Urology Servlos.

Surgmel Wards Fund Educelkm end wsNsra of staff. Equlpmsnllladees to beneE patient Imhn smlf funopons.

Ths Wendy Groan ICU Trelnlng Fund

West of England Eya Unit Fund

To provide Nnandel assistance to wpporl the tralnlnp, educalkm end development Uf permanent smp
wNhm lm Intensive care Unb and also lo punpue aqulpmenl Ihat suppmts Ihh Irelnlnp

Educmlon end welfare of staff. Equlpmentrladpdss for petlenm.
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Notes to the Accounts

13.Analysts of charUsbls funda (aonBnusd)

13$ Analysts of unrestricted fund movemente
Balance

bBwd

ROOO

General Fund 119
Other funds 44

163

Incoming
rssoulcss

ROOO

49
2

51

Resources
mtmndad

ROOO

(121)

Transl'ers

RNO
5

Nel gains on
Investments

ROOO

2

Balance
. Ogwd

8000
$4
48

The oblecUve and purpose of the General Fund ls to pnndde beneOts to both stslf and psgents of the Trust. The olher unrestricted
funds also provide beneOts to nurses and other Trust staff, and to patients.

IA Compemtlve Bgures for Btstement of Flnanclal AaUvtUSS

Income and endowments from:
Donagons and legacies
Inconw from hveslmsnls
Inconw from Charitable acgvttles

'

Conimunay funds recalled
Total Income snd endowmerds

Expenditure on:
Raising funda
hvsslnalllt Irwnsgsnlsnt costs
Charhsble SOIMUSS:

Capital equipment snd contributions towards capaal scherrws
psUsnt welfare arid snlsnalss
Btslf (raining and devsloprrwnt, welfare and anwnhles
Medusi research
ComnunUy Funds transferred
Total msourees expended

Unrestricted
funds
ROOO

75
5

81

20
5

53

80

Restricted
funds
ROOO

1889
52

6
'798

~2544

15

899
307
219

17
85

~1342

Endowrrwnt

funds

ROOO

Total funds
2017/I 8

ROOO

1,764

6
904

2731

17

719
312
272

17
86

1 422

Net (losses) I gains on Investments

Net Income
~34

1 '1,188
23 ~11

129 1,295

Transfem between funds

Net movement In funds I 1188 129 1,295

ReeoneOlaUon sf fundal
Total funds brought forward

Total funds carried forward
182,183

1.467
2.826

80 1 899
209 2, 997
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