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Structure, Governance and Management

The Charity was created by Trust Deed on the 19" March 1897 and was named the Royal Devon
and Exeter Healthcare NHMS Trust General Charity.

On the 3™ August 2004 the Charity was renamed as the Royal Devon and Exeter NHS Foundation
Trust General Charlty (the “Charity”), reflecting the Royal Devon and Exeter NHS Foundation
Trust’s foundation status.

The Corporate Trustee (the “Trustee”) is the Royal Devon and Exeter NHS Foundation Trust (the
"Trust”), and the Executive Directors and Non-Executive Directors of the Trust Board share
responsibility to ensure that the Trust fulfills its duties as Trustee.

The Trust's Chalrman and Non-Executive Directors are appointed by the Trust's Council of
Governors (the “COG") acting on the recommendation of the Nominations Committee, which is a
committee of the COG. Prior to the appointment of a Non-Executive Director, the Trust's Board
undertake a review of the ‘Policy for the Composition of Non-Executive Directors on the Board’ to
ensure the necessary mix of gkills and experience on the Board is achieved.

Executive Directors are appointed in accordance with the Trust's constitution. The Non-Executive
Directors select the Chief Executive Officer and the appointment is ratifled by the COG. ‘A
committee of the Chairman and Non-Executive Directors appoints the Executive Directors.

A Charity Sub-Committee has been established to oversee the operation of the Charity on behalf of
the Trust Board In its role as Corporate Trustee. Its purpose is to give assurance to the Trust
.Board that charitable funds are managed and operated in accordance with the governing
documents and comply with relevant legislation and guidance from the Charity Commission for
England and Wales. The Charity Sub-Committee makes recommendations, as agreed at lis
meetings, to the Trust Board as the Corporate Trustee, for its approval or otherwise.

The Chief Financial Officer has delegated authority for the day to day management and control of
the administration of the Charity.

The Charity has one linked charity, the Common Investment Fund, which has i:apital restrictions.
The funds held under the Common Investment Fund are classified as restricted income funds. The
funds relating to particular wards and departments are also treated as restricted Income funds, with
the remaining funds held by the Charlty classified as unrestricted income funds, i.e. general funds.

The funds relating to particular wards and departments are managed on a day to day basis by fund
holders, normally the ward/departmental manager.

Trustee induction and training

As part of their induction new memberg of the Corporate Trustee are made aware of their
responsibilities.
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Statement of Trustee's responsiblilties in respect of the Trustee’s annual report and the.
financial statements

Under the trust deed and rules of the Charity and charity law, the Trustee is responsible for
preparing the Trustee’s Annual Report and the financlal statements in accordance with applicable
law and regulations. The Trustee has elected to prepare the financial statements in accordance
with UK Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland.

The financial statements are required by law to give a true and fair view of the state of affairs of the
Charity and of the excess of income over expenditure for that period.

In preparing these financlal statements, .generally aocepted accounting practice entails that the
frustee:

select sultable accounting policies and then apply them consistently;
make Judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards and. the Statement of Recommended
Practice have been followed, subject to any material departures disclosed and explained in the
financial statements;

» state whether the financial statements comply with the Trust Deed and rules, subject to any
material departures disclosed and explained in the financial statements; and

o assess the Charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern; and-

s use the going concemn basis of accounting unless they slther intend to liGuidate the Charity or to
cease operations, or have no realistic altemative but to do so.

The Trustee Is required to act in accordance with the Trust Deed and the rules of the Charity, within
the framework of trust law. It I8 responsible for keeping proper accounting records, sufficlent to
disclose at any time, with reasonable accuracy, the financial position of the Charity at that time, and
to enable the Trustee to ensure that, where. any statements of accounts are prepared by them
under section 132(1) of the Charities Act 2011, those statements of accounts comply with the
requirements of regulations under that provision. It Is responsible for such internal control as it
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error, and has general responsibllity for taking such steps as
are reasonably open to them to safeguard the assets of the Charity and to prevent and detect fraud
and other irregularities. '

The Trustee is reésponsible for the maintenance and integrity of the financial and other information
included on the Charity’s website. Legislation in the UK governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Objectives & Activities
The Charity was registered with the objective:

“For any charitable purpose and purposes relating to the National Health Service wholly or mainly
for the Royal Devon and Exeter NHS Foundation Trust.”

The funds relating to specific wards and departments Include objectives relevant to those wards and
departments. The objectives of funds relating to research include education and Investigation into
the causes, prevention, treatment and cure of sickness and disabillty.

The overall policy of the Charity is to’ provlde support to the Royal Devon and Exeter NHS
Foundation Trust by the following means:
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Patients’ expenditure -  purchase of small equipment and the provision of services and facilities
not normally provided by, or In addition to, the normal NHS provision.

Staff expenditure - a) motivation of staff, by improving staff facliities and by providing
services that Improve staff wellbeing, .
b) education of staff by providing education over and above that normally
provided by the Trust.

Capital equipment - purchase of equipment in addition to that normally provided by an NHS
trust.

Research expenditure - resources to allow staff to undertake non-commercial research and
educational activities.

The objectives of each of the indlvidual funds state whether the use of the fund is for patients, staff,
and provision of equipment or research.

Royal Devon and Exeter NHS Foundation Trust Profile

The Trust provides integrated health and care services across Exeter, East and Mid Devon. With
more than 8,000 staff, it manages a large acute teaching hospital, 12 community hospitals and
provides community services to a core population of over 450,000.

The Trust has a long and proud history dating back over 250 years. The Trust has earned an
international reputation as a recognised provider of high quallty healthcare services, innovation,
research and education. The Trust is nationally and internationally recognised for excellence in a
number of specialist fields including the Princess Elizabeth Orthopaedic Centre, the Centre for
Women's Health (maternity, neonatology and gynaecology services), Cancer Services, Renal
Services, Exeter Mobility Centre and Mardon Neuro-rehabilitation Centre.

Review of the Actlivities of the Charitable Funds

During the year, the Charity continued to provide grants to the Trust benefiting both patients and
staff. The Charlty has not actively fundraised and relies on the generosity. of patients and their
relatives, and other donors who.provide generous support to their local NHS service. However a
new fundraising department is being established with the aim of fundraising more actively in the
future.

The Charity's total incoming resources were £682,000, a decrease of £2,049,000 compared to the
prior year.

The decrease is primarlly due to the previous year receiving Community funds of £804,000 and a
decrease in income from donations and legacies. The prior year included some particularly large
donations and legacies.

Total resources expended were £357,000, a decrease of £465,000 compared to the prior year.
Expendlture on purchases of capltal equipment and contributions towards capital schemes
decreased by £637,000 compared to the previous year. The previous year Included expenditure on

the Yarty Ward extension, and equipment purchases, that were funded by the Exeter Leukaemia
Fund and FORCE Cancer Charity respectively.
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There was a decrease in expenditure on patient welfare and amenities of £68,000. Expenditure on
staff training and development and research and development has remained relatively constant.

The .Charity made an unconditional grant of £318,000 to the Royal Devon and Exeter NHS
Foundation Trust this year to support the Trust with delivering care and treatment to its patlents.

Departmental & Ward Funds:

There are around 120 departmental- and ward funds; these funds are used specifically In the
designated area for the benefit of patients and staff.

The funds benefit patients through purchasing supplementary or complementary equlpment or
services, which the Trust Is not normally able to provide through exchequer funds. Examples of this
include providing musical therapy at Mardon Neuro-Rehabilitation Centre and holldays for terminally
il children and their families.

Staff expenditure is used to enhance staff training and education, thereby promoting efficient
performance of thelr duties and development of staff skills, with support also given to team building
activities.

Where funding is not available from caplial funds, the Charity supports the Trust's equipment and
building purchasing programme. In the year the Charity made grants of £74,000 to purchase
equipment and to contribute towards other caplital schemes. Seven grants were made, the largest
of which was for £16,000.

General Funds.

The income received In these funds is not specific with regard to department or ward and may be
used more generally across the Trust.

General funds include an overall “General Fund®, the "Patients’ Fund®, and the “Nurses’ Comfort
Fund®.

The General Fund may be used to support charitab[e'expéndlture that is relevant to the Trust as a
whole. "

Donatlons from other Charitles

The Royal Devon and Exeter NHS Foundation' Trust is extremely grateful for the generous
donations received from other Charities. These donations have been used to fund a number of
purchases.

The largest donations have been recelved from the Exeter Leukaemia Fund and the Angela
Gallagher Memorial Fund.

Other significant donations have been received from FORCE, Exeter League of Friends, the Spinal

Research Foundation, Tiverton League of Frlends, Okehampton League of Friends and Honiton
League of Friends.
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The following are examples of some of the Charity’s achievements during the year:
Paediatric Oncology

The fund supports children with cancer and leukaemia. Some cancers require very specialised
treatment, which means children have to travel to other centres. The fund supports families who
have to travel for treatment. Nearly £2,000 was spent on taxi fares and nearly £800 on other travel
and accommodation.

The fund also provides grants for patients, including spending nearly £4,800 to fund short breaks for
famllies and respite breaks. Other grants include tuition fees and driving lessons.

The fund also spent £20,000 to complete the refurbishment of the paediatric waiting room, oncology
ward area and treatment room. The refurbishment, towards which the fund contributed £14,000 in
2017/18, has improved the environment for children.

Cancer Fund

The fund spent nearly £1,400 to purchase a supply of bespoke gowns for patients having
radiotherapy freatment to.the breast/chest area. The gowns allow the patient to change in a private
cubicle ahead of their treatment rather than having to undress in the treatment room in the presence
of staff. The gowns also enable the patlent to remain clothed other than the area of their body that
needs treatment, greatly iImproving patient dignity and comfort.

The fund also spent over £800 to purchase aquipment used to safely transfer patients from a sitting
position in elther a chalr or wheelchair reducing the risk of a fall.

The fund has also spent nearly £33,000 supporting staff education and training. Several members
of staff have studled at an advanced level which has enabled treatment provision to be improved.

Neonatal Unit

The fund spent over £14,000 to purchase a Video Laryngoscope for preterm babies. The
equipment is used for the intubation of babies and can be used for bables with extremely low birth
weights. It helps the medical team place breathing tubes into babies more easily and Is an effective
teaching aid for staff.

The fund has spent £1,800 to Install new lighting. Adjustable and targeted lighting in the intensive
care area has ensured that babies are cared In an area with low light. The adjustable lighting also
enables staff to have the necessary light to provide care, treatments and carry out procedures
safely and effectively.

The fund has also spent over £2,000 providing massage treatment for parents of babies in the unit.
Over £2,500 has been used to support staff: training and education such as supporting attendance
at famlly and infant neurodevelopmental education courses.

Orthopaedic Unit

The fund spent over £8,000 supporting staff education.-and tralning. Trauma Nurse Practitioners
have studied for an MSc in Advanced Nurse Practice which has enabled them to enhance their
knowledge and skills. The fund also enabled staff to visit another Trust to look at their processes In
areas including hip and knee replacement. The knowledge and skills gained have resulted in
improved patient care.
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The fund also purchased a bronze sculpture of Robin Ling, the inyéntor of the Exster Hip which Is
used in over seven hundred hip-patients every year. The sculpture is on display in the entrance
foyer to the Princess Elizabeth Orthopaedic Centre.

Tiverton Community Hospital Nurses Fund -

The fund spent over £6,000 to purchase speclal desks and laptops that have assisted nurses in
completing their patient notes. The new equipment has enabled nurses to complete their notes in
the presence of patients, saving time -and enhancing interaction between patients and nurses. '

The fund.also spent over £3,800 to purchase a recliner chalr and other items for the end of life
room, providing increased comfort for patients.

Main Theatres

Exater League of Friends funded the purchase of an airseal system for Main Theatres at a cost of
£16,000. The device is used to improve the view for surgeons during surgery and reduced the
leigth of stay and problems after surgery. '

Orthopaedic Theatres

The Spinal Research Foundation funded the purchase of a Spinal Harmonic Bone Scalpel for
Orthopaedic Theatres at a cost of over £8,000. The equipment is used to remove bone from the
spine during surgery. This reduces operating times and riek of blood loss.’

Hoverjack for Trustwide use

Exeter League of Friends funded a hoverjack patlent moving aid for Trustwide use at a cost of
£8,000. This moving and handling equipment will aid patlents who have fallen and Is held centrally
by the Site Management team.

Centre for Sustalnable Health project

The General Fund contributed £8,800 towards a “Green Team Competition® where wards and
departments made sustainabllity improvements with a prize given to the most successful team. The
Centre for Sustainable Health provided clinically trained staff to support and develop these projects.
Trust staff developed and Implemented ideas to improve sustainability, reducing costs and carbon
emissions.

Investment Trust

The Charity became responsible for an. Investment Trust fund of £104,000 in May 2017 &s part of a
transfer of £904,000 relating to the twelve Community Hospitals the Trust that were being
administered by Northemn Devon Healthcare NHS Trust.

The Investment Trust fund, now valued at 2128.000,-re|étes to ‘'a Trust administered by a firm of
solicitors with annual interest payments being made to the Charity’s Sidmouth Hospital Fund.

Page 7



Royal Devon and Exeter NHS Foundation Trust General Charity Accounts and Annual Report
for the year anded 31 March 2019 o

Coniribution of Volunteers

The Trustee of the Charity is extremely grateful fo the volunteers who help support front line staff.
These volunteers work In diverse areas such as guiding patients around the hospital, and assisting
the chaplaincy service. Volunteers are also involved with affiliated charities such as RVS, FORCE
Cancer Charity, the Exeter Leukaemia Fund (ELF), Hospital Radio Exeter and the League of
Friends.

Fundraising

Indlviduals and groups have carried out a large number of fundraising events. Examplesof these
include:

£12,000 was raised for the Neonatal Unit by a company as their chosen Charity for the year.

£9,500 was ralsed for the Neonatal Unit and £6,700 for Bramble Ward by golf clubs as their chosen
charities for the year.

£5,000 was raised for Paediatric Oncology by holding a charity ball.

£4,000 was ralsed for the Intensive Care Unit by two people who took part in a marathon.
£4,000 was raised for Bramble Ward by a club.

Public benefit statement

The Trustee ‘has complied with its duty under the Charities Act 2011 to have due regard to public
benefit guidance published by the Charity Commission.

To identify and respond to the needs of the Intended beneficiaries of the Charity, individual wards
and departments have been granted authority over the use of their charitable funds, so long as any
and all expenditure falls within the overall objective of the Charity.

The delegated authority ensures that those closest to the intended beneficiaries are able to directly
Influence and develop the Charity to meet the needs of its beneficiaries.

Events since the year end and future plans

Work to upgrade the current helipad at the Trust's Wonford site is taking place, thanks to a
£1million donation from the County Air Ambulance HELP Appeal. The donation covers the cost of
the redevelopment and will allow the introduction of night landings at the hospital. Currently, the
helipad does not have the capacity to support night landings, meaning that its operation is limited,
especlally throughout the winter months. The upgraded helipad will also be extended to enable
larger helicopters to land In the daytime. The hellpad is due to be completed and fully functioning
by November 2019. -

The Paediatric Oncology Fund is supporting the refurbishment of the Paediatric Oncology day case
unit and waiting room area. A “Dartmoor theme” is being used to make the area more inviting for
children.

A donation of £50,000 received from the Angela Gallagher Memorial Fund has been ring-fenced to

contribute towards the development of a designated area for children in outpatients. Previously
adults were mixed with children.
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The Exeter Fetal and Maternal Assessment Unit fund has supported the refurbishment of the Child
and Women’'s Health Ultrasound waiting room. The new area has provided more privacy and
comfort for patients.

The Sidmouth Community Hospltal General Fund has funded the refurbishment of staff changing.
areas.

Ho'\iarjacks have been purchased for use at Honlton / Ottery St Mary Community Hospttals and aiso
for Sidmouth Community Hospltal.

Investment Policy

The Charity's. investment powers are determined by the Trust Deed, which glves the Trustee a
general power of investment, subject to a restriction that no speculative or hazardous investments
be made. Specifically, futures or traded options are not allowed.

-The investment policy is reviewed at least annually, or more frequently if required. The Charity’s
investment objective Is to maintain and, if possible, enhance the real value of the reserves
represented by its investments while producing an income. The risk profile is to provide a diversified
returmn, subject to a balanced degree of risk as agreed with the. Investment Managers.

The Charity's ethical investment policy excludes direct investment in tobacco, armaments, alcohol,
gambling and pornography In November 2018, the Trustee also agreed to exclude direct
investment In companies with a high exposure to unhealthy foods linked to obesity.

The. performance of the. investments is reviewed on a quarterly basls in comparison with suitable
benchmarks.

The Trustee has appointed Brewin Dolphin Ltd to manage the Charity'’s investments on. a
discretionary basis. The method of investing is the direct purchase of the underlying assets to
create a bespoke portfolio of investments.

‘The performance of the investments, in con'iparlson to their benchmark are:

Investments held with Brewin Dolphin investment manacers _
Performance on a Total Return basis {1 April 2018 to 31 March 2019)

Charity Index
% %
Investment portfolio retumn 7.09 6.92 Risk Category 6 — balanced

(gross of fees)
Reserve Pollcy

The Charity has a formal policy regarding the holding of reserves, which Is reviewed annually. The
Trustee, having examined the circumstances facing the Charlty and its future income and
expenditure patterns, has determined that no minimum level of reserves is necessary. This policy Is
applicable to the unrestricted reserves.

The Charity's total expenditure for the year represents 32% of the opening unrestricted, restricted

and endowment reserves. The unrestricted reserves avallable to the Charity as at the 31 March
2019 were £100,000.
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Grant Making Policy

This year the Charity made grants of £880,000, excluding support costs of £58,000. The Charity
awards grants In the following areas on an ad-hoc basis, and In accordance with the objectives of
the individual funds. The grants policy is summarlised as follows:

a) Grants to the NHS for the purchase of capital assets

The needs of the relevant hospital depariments are assessed and grants are awarded in the
clrcumstances where the NHS would not normally provide equipment and where there Is a-
benefit to patients In the provision of the equipment.

b) Grants to other research institutions

Grants are made on an ad-hoc basis to other local research institutions where slements of
research cannot be caried out within the hospital or where there are joint: funding
arrangements.

¢) Grants to individuals

In certain cases of hardship or severe iliness, small grants will be made on an ad-hoc basis to
patlents and/or relatives. Although grants must be approved by a fund manager, the basis of an
assessment may be conducted by either the relevant fund manager or by other staff involved in
the case.

Charlity Risk Management Policy

The Trustee has drawn up a risk management policy for the Charity. This policy details the process
to be followed In Identifying risks and controls, assessing risks and evaluating the actlons required.
This information is consolidated onto the Charity’s Risk Register.

The Charity’s Risk Register is reviewed on an annual basis and the Trustee reviews any new risks
identified during the year on an ongoing basis.

There are no major risks to which the Charity Is exposed, as identified by the Trustee. Systems
have been reviewed to manage risks.

A Big Thank You

On behalf of the staff and patients who have benefited from improved services due to the donations
and legacies received, the Trustee would like to thank patients and their relatives, staff and
everyone who have made charitable donations.

Approved on behalf of the Corporate Trustee.

I qp—,

R — T =
Suzanne Tracey Chisl Execyl
17 January 2020
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Independent auditor's report to the Trustees of Royal Devon and Exeter NHS Foundation
Trust General Charity

We have audited the financial statements of Royal Devon and Exeter NHS Foundation Trust
General Charity (“the charity®) for the year ended 31 March 2019 which comprise the Statement of
Financial Activities, Balance Sheet, Statement of Cash Flows and related notes, including the
accounting policies in note 1.

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 March 2019 and of its
incoming resources and application of resources for the year then ended,;

o have been properly prepared in accordance with UK accounting standards, including FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland; and

¢ have been properly prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We have been appointed as auditor under section 144 of the Charities Act 2011 (or its-
predecessors) and report in accordance with regulations made under section 154 of that Act.

We conducted our audit in accordance with Intemational Standards on Auditing (UK) ("ISAs (UK)")
and applicable law. Our responsibilities are described below. We have fulfilled our ethical
responsibilities under, and are independent of the charity in accordance with, UK ethical
requirements including the FRC Ethical Standard. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for our opinion.

Going concern

The Trustee has prepared the financial statements on the going concern basis as it does not
intend to liquidate the charity or to cease its operations, and it has concluded that the charity's
financial position means that this is realistic. It has also concluded that there are no material
uncertainties that could have cast significant doubt over its ability to continue as a going concern
for at least a year from the date of approval of the financial statements (“the going concern
period®).

We are required to report to you if we have concluded that the use of the going concem basis of
accounting is inappropriate or there is an undisclosed material uncertainty that may cast significant
doubt over the use of that basis for a period of at least a year from the date of approval of the
financial statements. In our evaluation of the Trustee's conclusions, we considered the inherent
risks to the charity's business model, including the impact of Brexit, and analysed how those risks
might affect the charity’s financial resources or ability to continue operations over the going
concern period. We have nothing to report in these respects.

However, as we cannot predict all future events or conditions and as subsequent events may
result in outcomes that are inconsistent with judgements that were reasonable at the time they
were made, the absence of reference to a material uncertainty in this auditor's report is not a
guarantee that the charity will continue in operation.

Other information

The Trustees is responsible for the other information, which comprises the Trustees’ Annual
Report. Our opinion on the financial statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except as explicitly stated below, any form of
assurance conclusion thergon. '

Our responsibility is to read the other information and, in doing so, consider whether, based on our
financial statements audit work, the information therein is materially misstated or inconsistent with
the financial statements or our audit knowledge. We are required to report to you if:
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* based solely on that work, we have identified material misstatements in the other information;
or

e in our opinion, the information given in the Trustees' Annual Report is inconsistent in any
material respect with the financial statements.

We have nothing to report in these respects.

Matters on which we are required to report by exception

Under the Charities Act 2011 we are required to report to you if, in our opinion:

¢ the charity has not kept sufficient accounting records; or

» the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.
We have nothing to report in these respects.

Trustee's responsibilities

As explained more fully in their statement set out on page 3, the Trustee is responsible for: the
preparation of financial statements which give a true and fair view; such internal control as it
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error; assessing the charity’s ability to continue as
a going concem, disclosing, as applicable, matters related to going concern; and using the going
concern basis of accounting unless they either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue our opinion
in an auditor's report. Reasonable assurance is a high level of assurance, but does not guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilites is providled on the FRC's website at
www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solsly to the charity's Trustee as a body, in accordance with section 144 of the
Charities Act 2011 (or its predecessors) and regulations made under section 154 of that Act. Our
audit work has been undertaken so that we might state to the charity's Trustee those matters we
are required to state to them in an auditor's repert and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and
its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Brown

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

66 Queen Square

Bristol

BS1 4BE

17 January 2020

KPMG LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Statement of Financial Activities for the year ll_'Idlld 31 March 2019

Notes Unvestricted  Restricted Endowment Totalfunds  Total funds

funds funds funds 201819 201718
£000 £000 £000 £000 £000
Income and endowments from:
Donations and legacies 2 48 663 - 589 1,764
Income from Investments 10 5 .72 - 77 1)
Income from Cheritable activities - L] - 8 &
Community funds recelved - 3 L —— = = 804
Total Income and endowments B 61 631 - 882 — 2,731
Expenditure on:
Ralsing funds:
Invastment management costs 1 18 - 10 17
Charlteble acthvities: - ]
Capital squipment and contributions towards
capltal schomes - 82 - 82 719
Pationt welfare and arnanltles 11 233 - 244 32
Staff training and development, welfare and 21 266 - 279 272
amenities
Medical ressarch . ? - 15 17
Community fund transferred - & - - 85
Grant to Royal Devon & Exster NHS Foundation & 80 238 - 318 .
Trust
Total resources expended o 121 836 - e57 1,422
Net gains / (losses) on Inveatments 2 78 10 80 {11)
Net (expenditure) / iIncome (68) (127) 10 (165) 1,288
Transfers between funds 5 (6) - N
Net movement In funds {63} (132} 10 {185) 1.288
Reconcillation of funds:
Total funds brought forward 1683 2626 209" 2907 1,699
Total funds carrled forward 13 100 2,493 218 2,812 2,007

All gains and loases recognised In the year are Included In the statemnent of financlal activities and relate to continuing operations.
There Is no materlal difference between the deficit for the financial year and its historical cost equivalent.

Comparetive figures for the Statement of Financlal Activities for the year ended 31 March 2018 are shown in note 14.

The notes on pages 16 to 23 form part of these accounts.
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Royal Devon and Exeter NHS Foundation Trust General Charity Accounts and Annual Report

for the year ended 31 March 2019
Balance Sheet as at 31 March 2018

Total Total
Notes Unrestricted Restricted Endowment funds funds
funds funds furds 31 March 2019 31 March 2018
£000 £000 . £000 £000 £000
Fixed assets
Investments 11 100 2,224 21 2,415 2,363
Investment Trust 11 - - 123 123 123
Total fixed assats 100 2,224 214 2,538 2,486
Current assets
Investment Trust 11 - - [ 5 ]
Dabtors 7 - 16 - 16 436
Cash at bank and In hand - 327 - 327 228
Total current assets - 343 6 348 669
Liabilities:
Creditors: amounts faling due within one 8 - 74 - 74 158
year — _
Net current assets - 269 5 274 511
Total net assels 100 2,483 219 2,812 2,007
The funds of the Charlty
Endowment funds 13 - - 219 219 208
Restricied income funds 13 2,493 - 2,493 2,625
Unrestricted income funds:
Dasignated income funds 13 100 = - 100 163
Total Charlty funds 100 2,493 218 2,812 2,997

The accounts were approved by the Corpbrate Trustes on 27 November 2019 and signed on Its bshalf by:

 —seEEy,

N
=
Slmﬂm‘_@: Chief Exacutive

SN

17 Jaruery 2020
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Royal Devon and Exeter NHS Foundatlon Trust General Charity Accounts and Annual Report
for the year ended 31 March 2019

Statement of Cash Flows for the year ended 31 March 2018

" Total Total
Unrestricted Restricted  Endowment funds funds
funds funds funds 2018M9 201718
£000 £000 £000 £000 £000
Cash flows from operating activities:
Nat cash provided by I(uud In) operating
aclivities - __ {s8) 56 0@ - 3 1.003
Cash flows from investing activities:
‘Dividendes, intsrest and rents from Investments 5 72 - 77 58
Take on of Invéstment Trust * - - - - {103)
Net sale / {purchase) of Investments {1} 20 - 19 {800}
Net cash provided by / (used In) Invu'ﬂng
activitles 4 ‘92 - 96 (845)
Change In cash and cash equivelents in the
reporiing period ] (48) 148 - 29 58
Cash and cash equivalents &t the beginning of the '
reporiing perod 49 178 - 228 i)
Cash and cash equivalents at the end of the :
raporting period - . 327 327 228
ReconcHlatlon of net income/{expenditurs} to net cash flow from operating activities
Total Total
Unrestricted Restricted  Endowment funds funde
funds . funds funde 2018/19 2017M8
£000 £000 £000 £000 £000
Net.{(expenditure) / Income for the reporting
period (as per the Statement of Financlal -
Activities) i (63} {132) 10 (1885) 1,208
Adjistments for:
Losses/{gains) on Invesiments (2) {78) (1) (90) 1
Inveetment management fees . 1 18 - 19 17
Dividends, Interest and rents from investmants (5} {72) (™ (58)
Decrease/(Increass) In debtors 68 361 . 420 (341}
(Decrease)/increass In creditors (53) 131 : (84) 16
Net cash provided by / (used In) operating )
activitles: (53) 56 - 3 1003
Analysis of cash and cash equivalents
Total Total
Unrestricted Restricted  Endowment funds funde
funds funds funde 31 March 2019 31 March 2018
£000 £000 £000 . £000 £000
Cash In hand _ *- 327 - a7 228
Total cash and cash equivalents . 327 - 3% 228
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Royal Devon and Exeter NHS Foundation Trust General Charity Accounts and Annual Report
for the year ended 31 March 2019.

Notes to the Accounts
1. Accounting policies

1.1 Basls of preparation

The accounts have been prepared under the historical cost convention, with the excaption of investments
which are Included at their fair value, and the accounting policies have been consistently applied. The
financlal statements have been prepared In accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing thelr accounts In accordance with the Financial
Reporting Standard applicable in the UK (FRS102) effective from 1 January 2015, and applicable UK
Accounting Standards (FRS102) and the Charitles Act 2011.

The Charity has adequate resources to continue in operational existence for the foreseeable future. For
this reason, the Trustee conslders It appropriate to adopt the golng congem basis in preparing the
accounts.

1.2 Funds structure

Where there is a legal restriction on the purpose to which a fund may be put, the fund is classified either
as an endowment fund, where the donor has exprassly provided that only the income of the fund may be
applled, or as a restricted income fund where the donor has requested the donaticn to be spent in
furtherance of a specified charitable purpose.

Unrestricted income funds comprise those funds which the Trustese Is free to use for any purpose in
furtherance of the charitable cbjects. Unrestricted funds Include designated funds, where the donor has
made known their non binding wishee or where the Trustee, at its discration, has created a fund for a

_specific purpose.

1.3 Incoming resources

All incoming resources are recognised once the Charity has entitiement to the resources, It Is probable
that the resources will be received and the monetary value of incoming resources can be measured with
sufficlent reliabllity.

1.4 Incoming resourcas from legacies

Lagacies are accounted for as incoming resources sither upon recelpt or when receipt is probable; this
will be once there has been a grant of probate, the exscutors have confimed that there are sufficlent
assets in the estate after settling llabllities to pay the legacy and all conditions attached to the legacy are
within the control of the Charity or have been met.

Material legacles which have been notified but not recognised as incoming resources in the Statement of
Financlal Activities are disclosed in Note 8 to the accounts with an estimate of the amount recelvable.

1.5 Resources expended and irrecoverable VAT

All expenditure is accounted for on an accruals basis and is recognised when a legal or constructive
obligation arises, resulting in a payment being unavolidable.

Irrecoverable VAT is charged to the relevent expenditure category.
1.6 Taxatlon

The Charity Is a registersd charity, and as such Is entiled to cartain tax exemptions on income and profits
generated from investments, and surpluses on any trading activities carried on In the furtherance of the
Charity's primary objectives, that are applled solely for charitable purposes.
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Royal Devon and Exeter NHS Foundatlon Trust General Charity Accounts and Annual Report
for the year ended 31 March 2019

Notes to the Accounts
1. Accounting policles {continued)

1.7 Recognition of llabllides for grants payable

Grants payable are payments made to a related party or third party NHS bodles and rien NHS bodies In
furtherance of the charitable objects of the funds. They are accounted for on the accruals basis where the
conditions for thelr payment have been met or where the reciplent has a reasonable expectation that they will
receive the grant.

1.8 Allocation of support costs

The Charity incurs administrative (overheads, administrative and governance costs) and external audit costs
that are not wholly attributable to charitable actlvities. The support costs are apportioned to charltable
activitles and the basis for the apportionment s disclosed in Note 4.

1.9 Costs of ralsing funds

The costs of generating funds consists of investment management costs.

1.10 Charitable activities

Costs of charitable activities comprise all costs Incurred In the pursult of the objects of the dharity. These
costs comprise direct costs and an apportlonment of support costs as shown in Note 5.

1.11 Fixed asset Investments

Investments are stated at the market price 2s at the balance sheet date. The statement of financial activiiies
Includes the net gains and losses arising on the revalustion as at the end of the financlal period and on
disposals throughout the year.

Realised geins &nd losses on investments are calculated as the difference between sales proceeds and the
valuation from the previous financlal year end or the purchase price if purchased during the current financial
yoar. Unreslised gains and losses are calculated as the difference between opening market velue (or
purchase price If purchased during the year) and the market value at the year end.
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Royal Devon and Exeter NHS Foundation Trust General Charlty Accounts and Annual Report
for the year ended 31 March 2019

Notes to the Accounts

2. Voluntary Income

Unrestrictad Reatricted

funds funds 2018119 201718

£000 £000 £000 £000

Donations 6 500 506 1,248
Legacles 40 53 83 518
46 553 599 1,764

3. Community Funds

In May 2017, the Charity became responsible for the management of the charitable funds relating to the Community Hosplials
following the transfer of responsibllity for the Eastern Community Services, which passed to the Trust from the Northern Devon
Healthcare NHS Trust In October 2018. Thirty elght funds with a value of £804,000 were transferred to the Charity.

4. Allocatlon of support costs and overheads

The Charify does not have employees. The adminisirative and governance costs of operating the Charity are Incurred by the
Trust and recharged to the Charity.

Administrative and governance costs are apportionad batween the charitable activiles based upon expenditure Incurred by each
activity. However, for apportionment purposes the expenditura relating to the purchase of capltal equipment and coniributions
towards capltal schemes Is restricted fo @ meximum of £100,000. k Is considerad that without Including thie restriction the
waelghting of the apportionment to this category would be too high.

4.1 Allocation and apportionment to support costs

Basls of
apportionment 201819 201718
£000 £000
Financial Allocated on time 85 55
External audit Aliocated on time 3 3
58 58

5. Charlitable activities

The Charity did not undertake any direct charitable activities on Its own account during the year. Grants were approved in
favour of beneficlaries and the Charity Incurred expenditure with third parties In pureuance of those grants or relmbursed
expenditure Incurred by beneficiaries.

Grant funded Support
activity coste 201819 2017118
£000 £000 £000 £000
Capital equipment and contributiona towards capital
schemes 74 8 82 719
Patient welfare and amenities ) 221 23 244 312
Staff tralning and development, welfare and amenltes 253 26 27 272
Medlcal research 14 1 13 17
Communlity Fund transferred - - - 85
Grant pald to Royal Devon and Exster NHS Foundation
Trust S 318 - 318 =
880 58 938 1,405
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for the year ended 31 March 2019

Notea to the Accounts

5.1 Analysis of grants

The majcrity of grants are made to the Royal Devon and Exater NHS Foundation Trust,. Grants are sometimes made to Individuals, 8.g. .
to help families with travel expenses. The total cost of making grants, including support costs, Is disclosed In Note &.

Individual grants are not made by the Cormporate Trustes, instead the fund managers have been given delegated authority to manage

thelr funds In accordance with the Charity's objectivas and the donors’ wishes.

Institution recelving grant support Total amount Total amount
paid In 2018/10 pald in 2017/18

. £000 £000

Royal Devon and Exater NHS Foundatlon Trust 872 1,254
Other grants _ '8 93
B30 1,347

In February 2018 the Charity made an unconditonal gra'nt of £318,000 to the Royal Devon and Exéter NHS Foundation Trust.
The .gr:nt consistad of £80,000 fromi the General Fund which is inclyded In the sxpenditure figure In note 13.2 and £238,000

accumulated Investments galns were utllisad.

6. External audit coat

The cost of the exiemal audit Is Incurred by the Trust and an element Is recharged to the Charity. The cost

recharged by the Trust In the year was £3,000 (2017/18: £3,000).

7. Debtors

) N 31 March 2010 31 March 2018
Debtors under one year £000 £000
Legacy debiors 1 421
Other deblors 15 _ 16
16 438

8. Creditors: amounis falling due within ons year
31 March 2019 31 March 2018
£000 £000
Royal Davon and Exater NHS Foundation Trust 1] g2
Other creditors 2= &8
74 158

0. Matorial logaclos

As &t 31 March 2019 the Charlty had been notified of lsgacles with an estimated value of £88,000 (31 March 2018: £37,500), which
have not been accrued as they do not mset the recognition criteria, ses accounting policy Note 1.4.

10. Investmoent Income

2018119 2017118
£000 £000
Quoted investments (fixed asset invesiments) Fid 58

Page 19
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for the year ended 31 March 2019

Notes to the Accounts
11. Fixed asset investments

Mcvement In fixed asset Investments 31 March 2010 31 March 2018
£000 E000

Market value brought forwerd as at 1 April 2018 2,383 1516

Disposals at carrylng valua (685) 411)

Addttione to Investments at cost or2 1,303

Invesimant managers fess (18) {1n

Gan/Loss) on revaluation 93 {28)

Market velua es &l 31 March 2019 2415 2363

Net cash released from investments In the year was £118,000 (2017/18: Enll)

Fixed asset investments holdinge
The market value of Investments hald with Brawin Dolphin Investment Managears was:
31 March 2018 31 March 2018

£000 £000

Listed Investments 2,288 2314
Cash 127 L)
7418 2383

As all 31 March 2019, overseas aqulties comprised 38.3% of the Cherity's investment porifalio.

Investment Trust

The investment Trust Fund relates to a legacy for Sidmouth Hospital where the principal Is held by a firm of solicitors In line with the wishas of the
deceased, as described In Note 13.1,

12. Related party transactions

The ultimate conirolling party of the Charity is the Royal Devon and Exeter NHS Foundation Trust. Coplea of the Trust's 2018/18 Annual Report and
Financlal Statements can be obtalned by writing to: Chief Financial Officer, Royal Devon and Exeter NHS Foundstion Trust, Bowmoor House,
Barrack Road, Exatar, EX2 5DW.

Tha Charity has made grants (Note 5.1) of £872,000 (2017/18: £1,254,00C) and relmbursed £58,000 {2017/18: £68,000) relating to support costs
{Note 4.1) to the Trust.

No members of the Trust's Board of Directors have recsivad honoraria, emoluments or expensas from the Charity In the year.
13. Analysis of charitabla funde

131 Analysis of sndowmant fund movements

Net gain / {loss)

Balance Incoming on Balance
bifwd  resources Investmants ciiwd
£000 £000 ED00D

Chorlay 48 - 48
Meretonhampstead Laylock 2 - 2
Skiney Hawkins Investment Trust 129 - - 128
Other funds . 30 - 10 40

200 - 10 218

The cbject of the Chorley Endowmant Fund |s to apply the incoms from the parmanantly endowed gift for the benefit of staff and patiants within the
Royal Devon and Exater NHS Foundetion Trust. The object of the Moretonhampetead Laycock Endowment Fund e fo apply the income for tha
benefit of the patients & siaff of Moretonhampetead Hospltal. The Skinay Hawkins invastmant Trust was set up In 1989, for a period of 70 years, and
makee annual Intereet payments to three beneficlaries, Including £5,000 per annum for the benafit of the staff of the Skimouth Hospital.
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Notes to the Accounts

13.2 Analysis of restricted fund movements ‘Balsncs Incoming Resources  Transfers Netgain on Balance
bffwd resources expended Invasiments cifwd
£000 £000 £000 £000 "£000 £000

Axminster General Fund 48 2 {8) - a4
Bramble Ward 20 70 (12) - 87
Cardlology Research Fund 25 3 (3) 24 - 49
Clyst Ward 38 10 {18) - 33
" Exster Fetal and Maternal Assesment Unlt Fund 32 8 (5 - 35
Gastrosnterclogy Research Fund ar 13 {14) = . 36
Gerleral Regsarch Fund i 45 8 N - - 52
Improving Working Lives Staff Lottery Fund &8 3 {11) {8) - 70
Kidnsy Unit Fund 243 24 {31) "o - 236
Lung Ressarch 30 1 ()] - - 30
Neonatal Unit 18 39 {26) - - 32
Oncology Department Fund 48 a2 {69) - = 1
COrthopaedic Unit Fund 126 4 {18} - - 110
Orthopaedic Wards Fund 74 4 ()] - .- 4|
Ottery St Mary Hospltal General Fund 234 12 {7} - - 230
Paediatic Oncology o 57 18 (33) - - . 40
Sidmouth General Fund - 182 13 (12) - - 183
Surglcal Urclogy Fund 40 2 ) - - M
Surglcal Wards Fund : a7 27 4) - - 70
The Wendy Grean ICU Training Fund 202 5 (1) - - 208
West of England Eye Unit Fund 254 7 (12) - - 249
Other funds 768 300 {548) (21) 78 569

2,825 831 __ (836) (5) 78 _ 2493

The above Individual funds rapreaeﬁt funds with balances In excess of £30,000, exiuding unrealised Investmant gains, elther et the 1 April
2018 or 31 March 2019.
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- for the vear ended 31 March 2019

Notas to tha Accounts

13.2 Analysls of restriciad fund movemants (continued)

Ths objective and purpose of the funda shown on the previous page are as follows:

Axminster General Fund

Brambla Ward

Cardlology Research Fund

Clyat Ward Fund

Eseter Fetal and Matemal Assesmant Unlt Fund
Gastroanterology Ressarch Fund

General Reasarch Fund

Improving Working Lives Staff Lotiery Fund
Kidney Unlt Fund
Lung Research

Neonatal Unit

Oncology Department fund
Orthopaedic Unit Fund

Crthopaedic Wards Fund

Ottery St Mary Heapital General Fund
Paedlatric Oncology

Sldmouth Garlalﬂl Fund

Surgleal Urology Fund

Surglcal Wards Fund

The Wendy Green ICU Training Fund

Weat of England Eye Unit Fund

For any chiaritable purpoes or purpcass relating io the NHS whally or malnly for the patients and staff of
Asminster Hospital

Education and training of staff. improving the working environment for staff. Patient-related equipment
and anclilary itemsa. improving petient experience, quallly and patientfamlly comforis Inciuding fuchities
and iImprovemant of tha environment.

To further the Inveatigation of tha causes, prevention, treatment or the advancemant of sclentific and
madical aducation into linsas/nfirmity- with specis! referenca to cardlac dissasa

Steff banefite, steff sducation and training. Patiant banefits. Ward/deparimental activities.
Equipment and facliiies for ulirasound department, Educetion and walfars purposss for ultrasound steff.

Asalst with the funding of research stafl, the training of research staff, scieniific journels and equipment
for research.

investigation of ceuses of sickness and disabillty and prevention. Advancement of scientific research
and medical educatkjm. Futherance of any other charitable purpose for the rellef of suffering.

The provision of equipment. The camying out of works or the provision of esrvices. Faclllies or events
that benefit staff through enviromental, social physical or other means.

To suppert the purchesa of complementary equipment, provide training to steff and taam buiiding within
the unit.

To fund etaff, aquipment, materals or cther activities involved In the research and understanding of the
cousss, restment and prevention of lung diseases-

To fund purchases of patlent-related equipment and ancillary tems. The fund wil also enable staff to
undertake tralning and education end provide other steff banefits. To alse previie facliities for patisnts
and families. To support steff slary cosis where addlicnal funds have bean identified &.g. reasarch

To support the purchaes of comglamentary squipmant, provide tralning to staff and team bulkiing within
the department.

Provide exira comforis for patients and staff, support training end sducation and contribute towards
squipmant.

Provide mira comforte for patients and ataff, suppert training and aducation and contribute fowards
aquipmsnt.

For any charitable purpose or purposes relating to the NHS wholly or mainly for the patients & etaff of
Ottery 8t Mary Hospltal

Facilities and equipmant to help chiidren with cancer and thelr families. Staff education and welfare.

For any charlteble purposs or purposes relating to the NHS wholly or mainly for the patiente 8 staff of
8ldmouth Hospital -

To support the RDAE Urology Service.

Education and welfare of staff. Equipment/faciities to benefit patient care. Steff functions.

To provids financlal assistance to support the tralning, education and development of psrmanent staff

within the intensive Care Unit and also to purchase equipment that supports this wralning
Education and welfare of staff. Equipmentfacilities for patients.
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Notes to the Accounts
13. Analysls of charitable funds {continued)
13.3 Analysis of unrestrictad fund movemaents
Balance Incoming Resources Transfers Net galns on Balance
" bifwd ‘resources expended Inveésiments . offwd
£000 - £000 £000 £000 £000 £000
General Fund 119 . 49 {(121) 5 2 84
Other funds a4 i 2 - = - - 48
163 ] (121) 5 2 100

The cbjective and purpose of the General Fund Is to provide benefils to both staff and patients of the Trust. The other unrestricted
funds alsc provide benefite to nurses and oﬂ:ner '!'rust staff, and to patients.

14. Comparative figures for Statement of Financlal Activities

Unrestricted Restricted Endowment Total funds
funds funds funds 201718
£000 £000 £000 £0D0
Income and endowments from:
Donations and legacies 75 16689 - 1,764
Income from lnvestments -] 52 - &8
Income from Charitable actlvities ' - b - ]
Community funds received - 798 106 8504
Total Income and endowments : 81 2544 108 2731
Expenditure on:
Raleing funds:
Investmant management costs 2 15 - 17
Charitable activiles:
Capital equipment and contributions towards capltal schemes 20 899 - 719
Patlent welfare and amenities 5 307 - 32
Siaff tralning and development, welfare and amenities 53 219 - 272
Medical research - 17 - 17
Community Funds transferred - 85 - 85
Total resources axpended 80 1,342 - 1422
Net (losses) / gains on Investmeante - (34) 23 (1)
Net Income 1 1,168 129 1,298
Transfers betwean funds - - - -
Net movement In funds 1 1,168 128 1,298
Reconclliation of funds:
Total funds brought forward © 182 1,457 80 1,898
Total funds carried forward 163 2,625 208 2897
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