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Objectives and Activities 

The purpose of the Charity is the provision and maintenance of a village hall for the 
use of the inhabitants of the Parish of Chiddingfold without distinction of political, 
religious or other opinions with the object of improving their conditions of life. 

The main activity of the Charity is to provide a well maintained, attractive village hall 
of a high standard that will attract village organisations and others to use it to the full.  
The principal source of income is lettings of both the main hall and the smaller 
Charles Watts room.  The main hall has a high occupancy rate throughout the year 
primarily due to its use in daytime by a very successful nursery school. 

The other main activity in the main hall is the twice-monthly village cinema, run by 
volunteers.  This goes from strength to strength with a wide range of films being 
shown and an audience drawn from all age groups.  They are also introducing live 
events. 

Of satisfaction to the Trustees, is the clear public benefit provided by the activities 
carried on in the village hall.  The nursery school meets a clear need for a good 
standard of pre-school education for a broad range of local children.  Many of the 
village societies use the village hall as a venue and the cinema attracts an audience 
of up to 200 residents who enjoy the social contact provided. 

We are very fortunate in the committed volunteers involved both in running and 
maintaining the village hall and all of those involved in carrying out the various 
activities, particularly the seniors lunch club and the cinema. 

Achievements and performance 

Letting income held up well this year, increasing by 3.5%, despite a slight reduction 
in nursey school receipts, which represented 38% of letting income.  The cinema had 
strong audience figures with income increasing by 5.3% for the year. However, much 
of the equipment is reaching the end of its life.  Replacement of two loudspeakers at 
the end of the year reduced the cinema surplus to a still very useful £4,421. 

Excluding the cinema, the cost of maintaining and running the village hall remained 
virtually unchanged at just over £30,000, the biggest single cost being cleaning and 
caretaking to maintain the facilities to the standard required.  

The PV system generated electricity to the value of £1,316 in the year, which was 
consistent with the previous year. 

As no major improvement projects were undertaken this year, there were no specific 
fundraising activities. The surplus generated by the cinema was placed into 
reserves, split 40% to the Designated Improvement Fund and 60% to the Kitchen 
Enhancement Fund. The non-cinema surplus was placed into the General Fund. 

  



Financial Review 

At the end of March 2019, the cash and reserves were £55,610 – an increase of 
£9,159 on the previous year.  

The scale and purpose of these reserves is as follows: 

General Fund £27,329:  This reserve is to provide funds to be enable the 
Trustees to continue to provide a reasonable level of service to the community 
by the village hall in the event of unforeseen circumstances, such as:  

- The need for unforeseen or emergency repairs 
- The loss of income from a major user group 

 
These funds also need to be able to meet the cost of replacement of items 
which are subject to general wear and tear, such as chairs, curtains and 
catering equipment. 
 
Designated Improvement Fund £13,231:  This reserve is designated for 
improvements of a non-specific nature to the village hall facilities in the 
furtherance of the Charity’s objectives.  This fund currently benefits from 40% of 
the cinema surplus each year. 
 
Kitchen Unrestricted Fund. £10,230:  This reserve is aimed at building up 
funds to enable a new kitchen to be built to provide much improved catering 
and bar facilities for larger groups, which the present facilities struggle to cope 
with.  This fund currently benefits from 60% of the cinema surplus each year. 
 
Kitchen Restricted Fund £4,820:  This fund was specifically created following 
a donation towards the creation of improved kitchen facilities.  It is restricted to 
this purpose. 

 
These reserves are represented by monetary assets held in the Lloyds Bank Current 
and Treasurers Accounts with a small deposit on COIF.  The village hall is built on 
land for which the title is held by Chiddingfold Parish Council as Custodian Trustee 
for the Charity.  
 
An 8-year loan of £20,000 from ACRE was taken out in August 2012 at 1.55% 
interest to assist in repairs to the ventilation and waterproofing of the village hall roof.  
Repayment is made annually from the General Fund and the balance outstanding at 
15th August 2018 was £5,233. 
 
Structure, Governance and Management 
 
The Charity was established under a scheme (dated 4th August 1992) for the 
regulation of the Charity, which administered and managed together two former 
charities known as the Physical Training and Recreation Ground Charity and the 
Chiddingfold Village Hall Charity. 



 
The Charity is managed by a Committee of Management, made up of 15 Trustees.  
The committee is made up of: 
 

- Three representative members, representing Chiddingfold Parish Council as 
the Custodian Trustee.  They are appointed by the Parish Council.  

- Six elected members, elected annually at the Charity’s AGM. 
- Six representative members, representing the principal users of the village 

hall.  These are appointed by their respective organisations. 

The Committee of Management is responsible for all major decisions regarding the 
Charity and authorise all significant expenditure.  They normally meet quarterly. 

Day-to-day management of the operation of the village hall and minor maintenance 
issues are deputed to the Operations Management Group, who meet monthly.  
Similarly, day-to-day decisions on the operation of the village cinema is the 
responsibility of the Cinema Sub-Committee.  Both of these working groups include 
persons who are members of the Committee of Management. 

 

 
  

 














