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This year was significant for the charity. It marked 

our bi centenary and emphasised the significance of 

the charity to our local community of Helston. 

During the year we saw the delivery of our promised 

grant to the South Kerrier Alliance   facilitating 

the transfer of Coronation park from local authority 

control. The charity had agreed grant payments for 

the years 2016 to 2019 inclusive. However the delay 

in devolution meant SKA did not obtain the transfer 

until 2018. Having paid the delayed annual payments 

for 2016/17 together with the 2018 payment, we 

received a request to pay the 2019 payment a month 

early, within this accounting period. The trustees 

agreed to do this, effectively completing 4 years 

payments within a year.  

The benefit of our support to SKA are visible to the 

entire community. The pledge from this charity was 

sufficient to enable SKA to obtain funding from other 

bodies. This has enabled a major refurbishment of the 

lake and skate park which remains a much loved and 

well used community asset. This would not have been 

achieved without the commitment of this charity 

During this year the charity also agreed a long term 

lease for the field at Gays Hill with our tenant. Due 

to difficulties with negotiations the charity 

received the payments for the previous and this year 

within the accounting period. The new agreement is 

for five years and is subject to   annual RPI 

indexation. This benefits not only this charity but 

also the Helston Welfare Trust who receive 31% of the 

income 

The accounts show a £25000 transfer from our 

investment fund into our current account. This sum 

represents the income from March 2017 until May of 

this period, whilst the charity changed banks. The 

income was held on deposit within our portfolio 

through this peiod. 



The charity investment portfolio continues to provide 

a steady return whilst facing the challenging 

circumstances of a potential trade war and Brexit 

issues.  The portfolio is constantly monitored to 

provide a balance between income and capital growth. 

The chair and vice chair held a meeting with our 

investment manager to review performance. 

The charity continues to be a relevant small local 

charity supporting the local community. I hope that 

the charity will continue to be so in a further 200 

years. 

 

Tim Grattan-Kane 

Chairman 2018-19 
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South Kerrier Alliance C.I.C., 

The Old Cattle Market, 

Coronation Park, 

Porthleven Road, Helston, 

Cornwall  TR13 0SR 

 

21st January 2019 

 

 

Mr Tim Grattan-Kane, 

The Helston Downsland Charity, 

c/o The Guildhall, 

Helston, 

Cornwall  TR13 8SZ 

 

Dear Tim, 

Re: Refurbishment of the Skate Park, Coronation Park, Helston 

Thank you for the fantastic support that the Helston Downsland Charity have given to the 

Coronation Park project. The commitment of the Charity at the very start of the project was 

fundamental and it was only after your support was confirmed that we were able to convince 

Cornwall Council, West Cornwall Local Action Group and Cornwall SITA Trust to provide the 

necessary match funding to make the project a reality. 

As you are aware, several of the funders will only remit monies for a project once the activity they 

are funding is complete and paid for. This has been a constant challenge to our cash flow through 

the project and so your support in remitting a large part of your funds at an early stage was again, 

essential and much appreciated. 

We are now in a position where we have almost completed the full project. The Skate Park is the 

last phase and you will have seen that the old equipment has been removed, the whole area re-

surfaced and the badly draining section now resolved and the seating refitted. The Skate Park 

equipment was ordered in December and we are expecting delivery towards the end of February. 

With large parts of the project complete the invoices continue to roll in and we are extremely tight 

on project cash flow. We are awaiting WCLAG claims to remit plus SITA (who are part funding the 

skate equipment to the value of £30,000) will only provide funds once the equipment is installed, 

paid for and signed off by a third-party valuer. David Perry for Wm Weller & Co (Quantity 

Surveyors) has been providing the necessary third-party valuations throughout the project and so 

he will provide this sign off for the Skate Park once complete in order to release SITA funds. You are 

welcome to copies of this valuation. 
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Cash flow is therefore very tight for SKA at the moment and it would help us tremendously if you 

are able to remit to us as soon as possible the remainder of the Helston Downsland Charity funding. 

As noted above you are very welcome to copies of the Wm Weller valuations and I’m happy to go 

through the overall cash flow for the project with you. We will of course provide a full financial 

project report once the project is complete which will reconcile activities and funding to all of the 

invoicing. 

I hope this will be OK. Please let me know if you need any further details. 

Yours sincerely, 

 

David Turnbull 

Director, South Kerrier Alliance Community Interest Company 


