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The Conntess Churity.
TRUSTEE'S ANNEAL WIPOIRE
FOREWORE

Weleamg 1 our Asinual Kepait Fnr"EUfilgfl 9. The Corporate Frister priscnis the Chanitabl Funds -Annuil 13ensc 10gether
wiith the Financial Statements foctheyei endicd 31 Rdaeek 2019

The Chifiny's Annuak Repon and Azcaunis for the year ended B.E hiareh 2080 have been prepured by the Comnorate
Trugtes irk acenrdance willithe Chanitfes: At 2011 and the Charitics (Accaunts and Reports) Regulations 2005, The
Charitys repart and.aczaums include 21} the-individual fitmds registered as Thesignated Funds and Restricted Fonds wiich
are used le fufherthi oljectivés ol the Countess of Chester Hospitsl NHS Foundation Trust: They-de notby Denselves
constitgrs charifies For accbunts porposcs and do not need 10 be Separately registerad.

ADMIKISTRAT IVE TNFORMAT ION

The Uuuntess Charily; regisleser] Cliarity Muinber {05001 5 was created nnder Trust Deed exgeuled un 19 Apri 1995 40

accardance with (e Chartics Act1993

Oni'the 250w July 2087, a guplil3||§eﬂ1al Taeed of deslardtion was.nede imamenl the Chanty's nanie in hoe witha
programiing ol sebranding. Thé gharily's Bame was amendad om 'The Conmtess of Chester Hospital NS Chirinblc

Funds'te The Countess Charity’

The Eauntess of Chuster Tospiesd NI Foundation Trost 3 the Cocporate Timstes of the Chantable Fands, Thetole of
ijmra.teTmstee is therefore carried out by the Board of Direotrs of the Foungdation Trusi, she Boird being dppiointed in
aveordaies with the [‘:]nt;!lluimn ‘of the Fouhdaiion: Trus.L

'|1|'¢'m&fn!}e\'i'¢f lhe-NHS Fosmnidafion Trust Baard who serverd dunng the Fnanoml }'eur"\.y:c:"e- ns fallows:

Excculive Hivectors
Mr Tany Chambes
Dr Susan Githy

Dr Sogan Gilby

13r Busas Githy:.

M. fan Harvey

Dr Drarmen X1 iroy

Dr Dareett Kilfoy
Ais Alison Kelly

Mr Simam [ Tolden
Meg S ¥ todkinson

Mrs. Alyson Hali {FIE Solutions by Design)
Adrs Alyson §inll {FTR Salutions by Diésipn)

s Lormune Burnclt
Mr Stephen Cross
Anna Colling

Non-Execntive Bireeiory
Sir Duncan MNichol

M Andrew | Dgising.

Mrs Ruche! T lofrwond

M Fd Oliver

MrsRos Fallon

Mrs Cliris Hanmah

Mr David Williamsen

Chief Exgrutive ifo 20 September 200E)
‘Medical Directar (from 1 Au;,'rusl.ﬁﬂlfs to 20 Scpicmber 2DEB)
Acting Chief Exdeutive (from 21 September 201810 31 Mareh 20F4)
-Chict Txpetfive.{fooni 03 Aprl 20153 ’
Medigal. iJircctpf Fidepuny Chief Exgcutive fin 21 Abgust201%)
Acting Medical Direcior {from 25 Stptamber 2018 10-30 May 20179
Medieal Direstar (from | Jung 2015}
Directir of Nuing & Quality

Director 6f Finn
Dmewr of Ptnplu nrui Organisational evee lnpment {lo 30 Sepiember
2019}

#oting Diractar of Human Resotes & Orpanizatios. Developmant (from
12 Atgust 2045 to 28 Febmaary 2075

Eircptor of Himan Rmur\.s: & Utgunls‘lllun Vevelopinent (from |2
Asenist 2010} )

Opieiaticns Directat (ta 30 Movember 20193

Bliresior of Corporate and Legal Scrvtees (-1 Jung 2014)

Birgator of Com munscatior's & Corporare Aftuirs {from-2 Decgmber
3019)

"C’hﬂ]rrn:ar'a

Non-Exe-:uln.e Diirectar

Non—Exccuh\u Dhrcolor (le 3 Nukcmhsr 2019
ive Direatar, (g 31 August 2083,
Nin-Exdeelative vester

‘Nan-Exegusive Director’

Nan-Execusive Direstar (from | Movember 2034)

The members of the Chariiable Funds Commiittee wha seived Junng the Franeinl #edr’ were a3 fhllaws:

Lir Bd Olivdr

Sir Bunéan Nicho!
Mr Tony Chimbers”
Dr Busun Githy

[r Susiati by

Dr Susan Gilky

My Ein Harvay

Mr- S'qun'HUIﬁIL:n
Dr Carofine: Stoin
M Stephicn Cross

MNon-Execitive Directer (Comimuttee Clau)

Chajrman o

Chief Excoitive {io 20 .‘:cplumbtr 2018)

Mediga! Ditcaror Urem | Augus! 2015 1020 ‘?.cplemher 20183
Acting Chriel Frisowitve (Fom 21 September 28 ta 21 March 20691
Cht;tl'}-x;tcmwe.(!'mn[ 01 Aprif 2019,

Medical Director ¢ Deputy ChielExecutive (o 21 August 2018)

Direcior of Finance

Governor . .
Bircetor of Corperate and Lega] Senvces (1o 3-Juae2014)

A ggtement of eliphility o Art 33 a Trusfer is ﬁign:ﬁl by rmivmbers of the i$orrd ol Direstors.

Appointuient of Corporate Trusice Inducting and Trainieg

The Coungess.of Cheiter N Hodpinl Faundaton Tasst haz-aw Ifduction Palizy forall staff, which is detivered at two
I&vels (‘:;llpumlm pmwdm" Trust widi mfumuﬂlun, aved Toval; peoviding fhe detaxl fefll:ewrdepamnent and individual

ole

Newlyappoinred matnlers of the NHE-Fauridotcon Trusd Hoand fre also pives addipnnal information’ almm their
[{:spunslhlhhea as e C‘nl.pnﬁle Trustee which mcl'ud.cs the Ch'mty Commission budkl-.l [alok] -I{Lsporas:b-hhcs of

Chﬁr’l[jl’ Trustees.

Finaucral .:\w:\reness:"i':ami.ng for Charitable Fimds providis engefg tiining far members afthe Corporate Trusted and

for Fund signaeries.



The Countess Charity.
‘TRUSTEE'S. ANNUAL REPORT
WEHO WE ARE

The Trust employs over 3,600 whele time equivalent siaff and provides acuic emergency and clective SErvices,

primary care-divect access services and obstetric services to a.population of approximately. 264, 000 residents mainly in
Chester and the surrounding Tural area. More than 500,000 patients ttend the hospital for treatment evéry year,
ranging from a simple outpatient appointment to major surgery. '

The, Countess Charity exists:to raise funds and receive donations for the-benefit of the patients of the Countess.of
Chesfer Hospital NHS Foundation Trust. By securing donations, legacies and sponsorship the Charity can make a teal
difference o the. experience of patients and their families and the staff who lock after them.

The Countess ¢f Chester NHS-Foundation Trust comprises the Countess of Chestér Hospital, a-600-bed hospital
providing the full ranye of acute 2nd a number of specialist services, and also Ellesmere Port Hospital, rehabilitation,

intermediate care-and outpatient facility.

Prineipal Office
The principa] office for the charity.is:
Execuiive Office

The Countess of Chester Hospital NHS Foundation Trust

Countess of Chester Health Park
Liverzocl Road

Chester

CH2 UL

Bankers:

Llovds Bank Ple
Chester Branch
% TForegate Street
Chester

CHI1 IXP

Investment Fund Managers
M & G Charities

PO Box 9038

Chelmsford

CM99 2XF

Independent Examiners:
Metintocks (NW) Linited
2, Hilldards Court

Chester Business Park
Chester

CH4 9PX



The Countess Charity .
TRUSTEE'S ANNUAL REPORT
Charitable Funds Committee

Tlse Charitable Funds Committes has the delegated responsibility from the Board of ensuring thal the Funds held on
Trostare mataged inaccordance with the Corporate. Governance Manual, and according to Charity Commission
regulations.

Governance,
The Countiss of Chastér Hospital NHS Foundation Trust Board approves the Corporate Governance Manual which
somjptises the dociiments for.the regulation and procecdings: of business, These include:

- Standing Gtders

- @landmg Finandial Instroctions.

- Scheme of Dalegation

-These documents set the framewaork within which all Dircctors and employees of thie: Trust must operale. These
documents apply cqually to (he ‘Ivust's Charitable Funds 25 o the Foundation Trust. The Board considers that these
arrangements ensure that the attivitics of the Cl hamy are considered and applied in accordance with the siialegicand.
operational objectives of the Corporate Trustes, thug ensuriiig that the same consistency and opeiness is applicd to
all the Trest's. fonds.

The NHS Foundation Trust Board has devolved respomiibitity for ihe on-going management ol funds to the
Charitable Funds Committee which adiinisters the. Funds on behalf of the Cotporate Trustee. This Commullee has
speeific lerms of reference approvied by the Trust Board and the meribership coinptises the Chair and nominated
Txeculive and Nen-Executive Directors of the Trust.

During the Finarcial Year, the-Charitable Funds Cummll.wa usially meets ona quarteily hasis 1o monitor the overall
appmpnak:msa of ¢xpenditure from the fund:. The minures.of these- meetings are submitted to a full Trusi. Board,

The Chiel Finance Officeris the. Bxecutive Director nominated by Lhe Board to have prime respansibiliny for the
adminigttation:ofthe Trusl's Chasitable Fund activities. All expenditure over £10,000 is meported to the Charitable
Funds Comhitice,

Acting for the Corporac Trustee, the Charitable Funds Commiltse is rasponsible for the overall management of the
Charitable Funds. The comimiliee is requited 1o

- Insure'the Charitable Fimids of the: Trust arfe invested in a¢cordance with the Charitable Funds Registration.
lodged with thie Charity Comnission:

- Ifrequired to appoint an vestment Advisor qualified wilhin the méaning of the Trustee [nvestments Act
1961, provide ihem with guidance and o &nﬂuaiiy review their performarce;

- To.monitor (he management and performance of the Countess-Charily;

- 'Famake recommendations 1o the Board of Dirgtlors on the narure and frequency of major-appeals and to
monitor performance;

- To approve the annual Conntess Charity Accounts: and 7

- Ta ensure adequate processes ara in place.to approve. arfendments to the 'sehedule of approved Cheritabié
Funids and to motiitse the activity of Charileble Funds in zecordanes will the Tiust's Standing Orders and
Standing Financial Tnshuctions and the approved pufpose of the individual fiind.

The Foundation Trust [Finance Department, locaied zt the Princifal Office maintains 1he appiicition process, rgeords
all-fisancial trangaclions and provides a management-information service 10 Fund signatorics:  The financiat records,
are kept onthe main Foundation Trust financial system and Fund signatories recoive quarterly fund statemients.

The Corporate Trustee fulfils its legal duty by ensuring that fands are spent in accardance with the oljects af each
find aind by designating fonids the Trusiee respacts the wishes of our generous donors to benefit patient care and
advance the good health and welfareof paticnts, carers and stafl. ‘Where furids have been received which have
specific restriclions set by the donors 2 restricled fuad has been established, Furthcr dctaﬂs al funds can be found on
pages 25 and 30,



Theé Countess Charity
TRUSTEE'S ANNUAL REPORT

How otiractivities deliver public benefit

The Countess of Chester Hospital MHS Foundaiion Trust.is the maim beneficiary.of the charily and is a refated
pasty by virtue of being Corporale Trustee of the charity: By working if partnership with the Trust, the charitabls
funds are used 1o best effect for the benefit of the public served by the. Trust. When deciding upon the most
beneficial way to-use charitdble funds, the Corporate Trustee has regard fo the mainnobjectives, sirategies and
plans of the Tfusi?_whilst ensuririg that thie grants reflect the wishes of paticits and staff,

Al ihe-core of every charity is the requirement to provide benefit 1o the public, This is the foundation of their
cHaritahle status, and each charily must.demonstrate how this requirement is met through their aims and activitics.

The focus of onr activities as deseribed below are to'benefit the public who utilise the sérvices of the Countess of
Chester Hospital NHS Foundation Trust: This hospital miinly serves the community of Chester and its
sutroinding rural aréas, all of which have equal access to its facilities. Charitable expénditure is made by way of
direct grants to the Countess of Chester Hospital NS Foundafion Trust io-enhance the patient care already '
provided.

The Trustee refars to Charity Cominission guidance, ot achieving public benefit when reviewing the aims and
ohjsctives.of the charity, and in the planning-of future activities.

During the year.the funds confifiued to provide a widé range of charitable and ligalth related activilies to benefit
patients, staff-and the wider community. Funids af:.geheraliy uséd to purchase arange of additional goods and
services over and gbove the NHS prov,i‘sicm. This inchedes medical and other equipment, firniture and fittings to
enhance the patient enviroiument,

In addition to the designated funds on page 30, cach ward has their own stafT and patient charitable flands, and
‘donations are made specifically to the wards that the denors would like to dcknowledge The funds can then be
used for chatitable activitiés to beriefit the staff and patients on that ward, including investing in staff'to attend
courses to help update them on the new ideas and modern fcehniques in their individual speciaities.

The fundraisirg team afe supporting a number of smaller appeals. The appeal has-continued.to attract support
-fmm deLduals {anyilies, companies and mnembets of staff whio have offered us their support ina range of
Hspiring and innovative ways. We have centinved to promote the charity within the hospital to staff, patients and
visitors using the fundraising noticeboard, and are engaging with new stafT through nvalvemeet in the staff
induction courses:

How we manage the Money
‘Our Gront Making Policy

The Countess Charity makes grants: from both ifs unfestricted and restricted funds

Genetal Fuads - These funds are received with no particular preference expressed by donors. These finds are
utilised when ap;]hcatlom are mads by the Countess of Chester Hospital NHS Foundation Trust for moniés 1o be
spent on charitable expenditure whict will enhanice the patient experience.

Desi gnated (earmarked) Funds - contain donatipns-where the donor m{pressed a wish that the funds be vsed'within
a certain department. or specmity without any further canstraints. Their nomination of an individua! fund is rot
binding on the Trustes and the designated funds-arg overseen by. fund kolders wha can. made recommendations on
how bestto spend the money in their speciaity.



The Countess Chiarity
TRUSTEE'S ANNUAL REPORT
OUR OBJECTS

Governing Docomient

The Countess of Chester. Hospital NHS Trust gained Foundation Trust status in April 2004 following the official
passing through Pariiament of ibe relevant statutory instrument. Prioro the oreation of the Countess of Chester
Lospital NEH! S' Tiust, Chester l[::a[th Aulhiority. 'admin‘istere_d ithe various charilable lunds as parl o a pooling
arrangement under the provision of the NHS Act 1973, The charitable monies were transferred to the Trust by
Stanutory instrument’ 1994 No, 1301-which came into effcct on-9th Tune 1954, The Countess of Chester 1ospital
WHS Foundation Tirust s legally rccogmscd by the Charity Commission as Sole Corporare Trustec forall its funds
‘held lor the benetit of staff an patients, It is empowered 10 hold and administer funds-for Charitable Health
PUIPOSES. wilh'in:the,sci)pe; For the Wational Health Service Act 2006...

Mission Statement

The Charity aims to 1se the charirablz income it ceceives fo.enhance:and improve the patierit expericnse atour-
hospilal, focusingon areas nal-covared or fully supported by NHS funds. The charity aims. to penerate iwome
{or general purposes and specific.projects, and adminisiges all donations in a manner that iz bothpirofessional and
sensitive Lo the needs of the danor,

“The charity has NHS wide objectives.as follows:

*The Trustces sliall hold the Trust Fund upon st fo apply the income, and at thel discretion, so far as may be
permissinle, the capital for charitable purposes relating to thc gencral or any specific purposcs of the Countess of
Chester Hospital NHS Foundation Teust ar to parpioses relating to the healkth service”

By raising new funds and careful management of sur existing [unds, the Countess Charily is able to make grants
to the Countess of Chester Hospital NLIS Foundation Trust and to the benefit of the wider health service,

Crrants-are made'i decordance with charity las, our fund constitution and the wishes and diréetions of donets. la
meking granls, we endeavourto reflect the wishes of patients and staff inspending the tunds where they fecl the
‘money would be best speril.

Objectives
The charity has income fromi three differentareas

1. Douations received.oflen as a-tesull of care given
2, Active:fundraising for a "smaller™ appeal
3. Income generated for o “large or major appeal™

Bnsolicited donations dre largeled at an area of cure ak the wish ol the donoe, The fund hiider for that area'is
imformed and decisions-are teken eliniieally as1o the best way ol using the dunation, These are usually smalier
donations.

The decisions on ulifisation o a Jatgel Conation such as a legacy-would afsa hé the decision.of the fuid holder
with Executive level support..

When seeking o solicit and proactively raise funds for a specific project. the agreed strategy s to consider the
varipus m ethods of fundr zising and then decide upan the most appropriate wayof scouring. fundmg based on the
Tequircments ¢ of' &aLh individual project. These methods include: community fundlais[ng, cvent arganisation,
prant apphcdtums, trust fundraising, corporate fundr al:;mg, spcial media campaigns and direct donor mailings.

For larger or 'major’ appeals; the charity séts yp a Fundraising Commilles incorporating membiers ot the
fundraising team, clinical statf, plus internal and cxternal volumteers. The Commitiees are wsually chaired by an
‘exiernal valunteer who is ofien a high profilc member of the busincss community, whenever possible with o
personal mvolvement in‘the.cause, The committee monitars the fundraising progress and uses its contacts to
support the work ol (he feam and organises personal svenls,



“The Countess Charity
TRUSTEE'S ANNUAL REPORT

Achievements.and Performance
Highlights of 2018/19

It is satisfying tc hear on a daily basis, the reasons behind the. doriations being made to the chatity. The main
reason is to recognise good care received either by the donor personally or a family member. We always.take
great care to communicate thisto opr clinical colleaguss,

A great deal of time was spent in 2018 in consultation with staff and users of the necnatal unitto finalise the
design of the new buﬂdmg funded through the Babygrow Appeal. We were delighted to reécive planning
permission {o huild our new neonatal vhit. Work commenced 1 in January 2019 and we anticipate that the build will
"be completed i 2020. This will be the first neonatal unit irt the UK designed around- family-centred care-and will
feature more spice for babies and their families, as well as botter Facilities for siblings amd parénts who can spend
a lot of time in the unit,

This year we conlirived to mun our popular fundraising events, including the Duck Race, Ladies’ Lunch, Ladies

Laughter Lunch, Sporting Lunch and Santa Dash. Many al'the fundraising events contributed towards our
Memory Lane appeal. ‘This created a space for pafients on wards 50 and 31 to walk down - - memoty lane - and'a
lotyinge for them touse as & social space. Many of these. patients have seme form of dementia so the environment
was caretully planned with tlinical staff visiting other hospitals to share their experiences. The final part of this
praject, a-parden, will be completed in late 2019.

The Memory Lane picject was designed by clinical staff wanting the hest for their patients and they supported all
our fundraising everiss. We were proud of this leam effort in March 2019, when Louise Minchin from BRC
Breakfast officially opened the spacé.

As a resnltofkaiing this additional space, staff were able to plan a namber of events including singing, hosting
visiting musicians; pet patting and crumpet Tuesdays! We evenarranged far The-Chester Grasvenor, oul local 5
star hotel, to deliver afternoon. fea for our patients..

Whilst traditional community furdraising has declined somewhat, we have continued fo provide assistance and
encouragement 1o groups and organisations that wish to suppert us, in lice with our long term steategy. A
eonsiderdble amoutt of work went in fo-setting up ooy collecting tin programme and this:continues 1o deliver
income-at a good level as-wéll as promoting our-current appeals. This demonstration of "grass roots” fundraising
strenpthens.our applications to grani making trusts ata time when many ¢f thesc trusts are oversubscribed.

We wereé Tortunate to receive a nuniber of uhiestricted legacies that we coutd use wheré the need was greafest.in
the Countess of Chester and Flleswiers Port Hospitals:- As a result, we 'were abie to make improvements to the
ward area on Bluebeil Ward at Ellesmere Port Hospital and purchase equipment for use across the Trust. A.
popular, and much needed purchase was the replacement of the hospital wheelchairs, which are much smoother
for the patients and importantly ezsier to push for their relatives. We ook the oppartunity to brand the
wheelchairs with our logo to share the improvements wehave been able to inake and further promote the charity.

‘We continued with our legacy communication plan. by sharing the news of these purchases in the local press and
through & mailing to donors whie may be considering leaving the charity a gift In their will. We will continueto
invest in lepacy fundraising for the long term ‘benefitof our patients.

An important part-of our work is creating and managing parmerships with corporate supporters. We are very
aratefal for the sponsorship we receive: -which helps support our major events, Without this support, ‘we would not
4 able fo host such fantastic svents which bring in donations and raise awareness of our aims-and cogeing -
appeals..



Thie Countess Charity
TRUSTEE'S ANNUAL REPORT

Achievements and Performance
Highlights of 2018/19 (cont.}

Thé Countess Charity Lettery, introduced in 2016 has continued to develop and wo hopa to develop this further in
2019/2020. This creates unrestricted iacome at a low cost 1o the charity ones members ave recruited. Within the
busy hospital, therg are many opportunities o grow this steadily.

A new event for 2018/19 was introduced — The Springtime Countess Walk which was well received and provided
us with a focus foi fundraising in the period after Christmas. We wilf consider the impact this has on-our annual
Autymn Walk for Wards-in 2019 before we commit to this 2s an ongoeing event.

New events allow us ta lksep a fresh-approach to fimdraising at the Countess Charity, atracting new supporters as
well as maintaining relationships with our current donors.

We have also continued to share o0r upcoming evenls and succegsos with our denors through regular press
coverage in The Chester Standard and The Chester Chronicle and regular appearances on Dee Radio.

We organised tiwo Trees of Life events, held at the Countess of Chester and at Eliesmere Porl Hospital, with
siipporters abile to. remember and celebrate the life of a loved one. Donations arc recognised in a "Book of Honour!
and this year over £10k was raised to improve the care and support offered to families at the time ol bersavenent,

The annizal Sarita Dash, Leld for the eighth vear, saw thousands of people iaking to the sireets of Chester to
complete the-3.3k course thtough the cify centre. This year, the event.raised £20k,

OUR FUTURE PLANS

Tn 2020, The Countess Charity will celebrate its 25th Anniversary and this is a great opportunity to look back and
celebrate all that has been achieved and also to plan for the fature.

We maintain4 gh profile for the charity and hope to use this to be selected as ihe chosen charity or 'Charity of
the Year' by losal companies and community groups during our special anniversary year.

We look torward ti participating inthe national WHS Big Tea fundraiser and continueto work with other NS
fundraisers to share best practice and ideas.

The Charity alsb continues to raise awareness of its” profile across the hospitals we serve, with collezgues from
otber departments supporting our aims of providing:a better experience for our patients.

There is arcal role for the.charity to play in working with clinicai colleagues to. enhance the excellent care given Lo
our paticnts. This may be by providing additional equipment or berter facitities.

The Fundraising Office s based within the main reception area at the front of the Countess of Chester Hospital and
pravides a point of contact for donors to bring their donaticus. The chiarity oftice reception is mostly staffed by
volunteers who:have time 1o speak with donors and share information about upconying events and recent activities.
Our-40 noticeboards across the hospitals are kept up to date by a volmteer and most thank you letters are
personally prepared by d volunteer.



The Countess Charity
TRUSTEE'S ANNUAL REPORT
FINANCIAL REVIEW

Money Received: Sources of Funds

The statement of financial activities shows the total income for the year was £835,000. This is split into five main
sources of income:

H Donations £211k

M Legacies £216k

M Fundraising events £268k
H Grants £72k

H Other £68k

Total income this year was very similar to the prior ycar. However, there was a significant increase in the income
received through legacy bequests this year and also a decrease in the income from other grant making bodies.



The Countess Charity
TRUSTEE'S ANNUAL REPORT

FINANCIAL REVIEW

A Review of our Finances and Performance

The net assets of the Chatitable Funds as at 31st Marclr 20 19 were £1,208,000 (201 7R £ 1,312;000), a decrease
of £102,000 during the financial year.

Total incomizng resources this year amounted fo £835,000 (2017/18 £836,000). The incoming resources remain
high this year due fo the-nuinber of smaller appeals underway. The small appeal for the Breast Scanner raised a
further £20,000,while the Memory Lane project raised-aver £144,000, and the: Cardiac Equipmeit appeal raised
‘in excess of £33,0G0.

Of the total expenditure of £943,000 (20 17/18 £2,521,000), expenditure or charitable activities was £689,000
204 7/18 £2.277,000} and expenditure on raising funds was £254,000 (2017718 £244,000)

Performzinceé uFIn\testments

Since July 2003 The Countess Charity has invested with Mé&G's Charities Investment Managers Tatd,. in-& unit trust
fimd cailed Charifiind.  This is designed to provide a high and growing income for charities, whilst at the same
time protecting their capital from the erosive effectof inflation. The nvestment. rémains for the long term, and do
not have a maturity date. [nvestment income received from M&G was £30,000 (2017/18 £28,000) before
deducting management fees.

The gain in the valuation of our unréalised investments with M&G was £4,000 (2017/18 lass of £11,000).

Tn addition ro the long ferm investments; short term deposits are"invested with nominiated Commercial Banks, The'
ivestment income teceived from this amounied to £34,000 (2017/18 £86,000). This reduction was largely dhieto
holding less cash following the conclusion of the Babygrow Appeal.

Purchase of new equipment, new building and refurhishment

This year saw @ number of pieces of equipment being purchased through the charitable funds. The'total spend on
addilional medical equipment for the Trust was. £320,000 (201 7/18 £220,000), a further £13,000 (2017/18 £4,000)
was spent.on gomputer equipment. md £84,000 (2017/18 £38,000} on furniture and fittings:

Staff Education and Welfare

Each ward Has its own'staff amenities fund. Donations made specifically to thesc funds are then utilised for the
benclir of the staft. During the year, £33,000 (2017/18 £20,000) was spent on staffamenities. These funds also
enable consuliants and staff to attend additional courses not funded by the NHS, which allows them to keep up fo
diite on new ideas and modern technigues in their individual _spccialties. A total of £19,000 (2017/18 £23,000).
was spent on staff attending external trajming courses. These figures are-shown in the accounts within grant funded
aciivity.

Patient Education and Welfare
The total spend on direct patient welfare amaunted to £23,000 {2017/18 £41,000). This expenditure includes the

purchase of items such as spirometry equipment and masteciomy bras. for pattents In addition, the fimds.were
used to suppert the purchase of Christmas gifts for patients and- smaller pieces of medical squipment for the wards.



The Countess. Charity 7
TRUSTEE'S ANNUAT. REFORT

FINANCIAL POLICIES

Rislk Management:

The majorrisks to which, e charity 13 vipgsed, 25 identified by the Corporate Trustee, luve been reidewed dnd
g¥iatemns hiuve been estabilished o manage those risks. Tue 1o the close refafionshifi beétween {he charity and the,
Countess of Chester Hospital NHS Foundation ‘Trust irself. the chatity benefits From the risk and contrel framework in
place-abthe Foundation Trust:

A;sg‘cniﬁc Chagitahle-Funds risk repister calegorises risks facing the charitable fund¢ and considers the actions lgken
to.miligate the risk. The risk poiicy, amd the Fighs and controls dre revigwed by the-Charitable Funds Commit ke every
three years.

“Iyigcipal risks® nre those risks which have o high hikeliliood of ocewiring and would, iCihcy ocourred, have 4 severe
fmpact bn operational performance, achievement of rims and objectives o could damage the-repuiation of the charily,
changing the way the Trustce, supporiers or beneliciaries might deal with: the chatity.

The Caupless of Chester iitipates the principal risks by regularly cngaging with the l"lmr.]sr;iisingDepﬂrlmcﬂl to
ensure a co-owdinated approach to raismg funds,

Reserves Policy

The. Trusiee is tader 2 lagal duty to-apply charily Fands within a reasonable fime of receiving them, In order to
comply wiih this duly, the Trustes has develiped o teserves policy to sxphait the level O reservis held and sef ont
howthey will be inanaged.

The reserves policy applies fo unresiricled tunds, snd statey. thai the lovel of rescrees show Id be sufficient lo;

- Fnsure stgbility of gront funding; .
Cover hetveen oiie and three years administration, fund-raising and sepport costs; and

- Maintain the level of investments at its curredt level i order w mitigate against-significant fluctuations
it fhe levels of donations.

Therefore, ihe Trusiee considers 1l prudeat (hal the target range of anréslricted reserves is between £560,000 and.
£1.500,000 15 cnsure that e charily €sn o elffoicntly and nicct the needs ol s bensficiarics. The Ralance Sheel
shows thial (he.onrsstriciod reserves ol ET14,000 al the end ol the tinanciul year are-wilhin the rangs required by the
policy. '

Restricted funds are exchided from (s pokicy, in accordancs witlh Charity Coramission guidanie, us they are subgect
in sp_cciﬁc'lrusts:mid are-riol freely expendable al the discretion of the Trusize.

On-an annaal basis, the funds will. be-sxamined %o ensire complines with this roserves policy.
Tnvésiment powers and palicy

The Trustee’s investment powers are poverned by the “lrust Deed, which permits the charity's funds Lo be invesied in
any secuvity Tisted on the Stock Fxchange. '

The Tnvesmien! Policy's nim is b generale-a steady meome stredm Lo maximise contribution lowards the-costs of
cenlral Qv-;;rheagis,_whi]e'pi:jls:c!ing-_‘,iha rea] value of capifal. The poficy sceks to obtain the besl finaeial relur from.
the charily's investments, through investing consistently and with:commarcial prudence. The Trusice is duty bound &
act with prudence, and shall not make specudative 6F hazardons invesirients. ; l"hg Trustes should also cnsure ihal
ihore is adequate diverdity of investment to mitimise the Ksk of individual institutions performing paorly.

The, Trastec should decling to invest in o parlicular _cnmp;myfif'its aclvilics are directly contraty 1o the charitable
urposis,

Thi charity's invest-nents have sontimued (o bt managed in line with. our Investinént Policy and the Trust Déed, The.
Lnvestment Policy is reviewed every three yeéars.

“The niaiti aims of the:Policy are;’
_ Thitthe underlying level of funds availible for investment should be split belween long term snd sharl lerm
investments; ad )
- he netiroorie [rom the invesunénts are distributed overall the Tunds on v average find-balanes: hasis.

The pottialio of Ivestmcnts are monitored by thie Charitable Fynds Commiltec oz dguarterly, basis.
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The Conntess Charity
TRUSTEE'S ANNUAL REPORT

'STATEMENT OF TRUSTEE'S RESPONSIBILIFIES iN RESPECT OF THE
TRUSTEES" REPORT AND THE FINANCIAL STATEMENTS

Under the lrust deed of the charity and chatity law, ths Corporate Trustee is responsible for preparing the.

Trustees' Anfual Repori and the financial statements. in accordancts with applicable law and regulations. The trustees:
have elected to prepare the financial statements.in accordance with FRS 102 The Financial Reporting Standard appiicable
in the LK cm_d Republic of Treland

The financiaf statements are required by law to give a true and fair view of the state-of affairs of the charity and of the
excess:of inbome over eipenditure B that period.

In preparing these fimancial stateménts, generally accepted accounting practice entails thatthe trustee:
~ gelectsuitable accounting policies-and then-apply them consistentiy;
« miake judgements and estimates thal are reasonable and prudent;

» state whether app]icable UK Accpunﬁﬂg Standards and the Statement. of Recommended Praciice have been followed,
suhject to-any material-departures.disclosed arid explained in the financial statements;

* state whether the (inapcial statements comply with the trust deed, subject to any malerizl departures disclosed and
explained in the fingncigl staternents; and

» prepare the financial staternénts-on the going conccrn basis unless il is idappropriate to presume that the charity will
continug in busidess,

The [rustee is required to act in accordance with'the trust deed of the icharity, within the. framawork of wrust law, They are
responsible for kezpifig proper acéaunting récords, sufficient to disclose at any time; with reasonable aceuracy, the.
financial position of the charity st thel time, and o enahlethe trusice to ensure that, where any statements of accounts are
prepared by them under section 132(1) of: the Charities Act2011; those statements of accotints.comply with the
requirements of regulanons under that piovision. They have gem:ral respansibiity for taking such steps as arc reasonsbly
open to-them to sefeguard the assets of the charity and 1o prevent and detect fraud and ather imeguiarities;

By Order of the Corparate- Trustee

Signed:

Chairman...
Sir Duncan, Nachol

. 14th January 2020

Trustee. .........d
Dr Susdn Gilhy

. 14th Jenuary: 2020
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The Countess Charity
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE COUNTESS CHARITY

I report to the trustees on my examination of the"accoumts of The Countess Charity {Charity No: 1050015) for the
year ended 31% March 2019, which are set out on pages 13 to 30.

Responsibilities and basis.of report
As the charity trustees, you are responsible fer the preparation of the accounts in acgordance with the Charities Act
2011 (“the Act™),

I report in respect of iny examination of the Charity’s:accounts carried out under section 145 of the 2011 Act and in
carrying out my examination, I have followed all the applicable directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner’s statement 7
"Thie charity’s gross income. exceeded £250,000 and [ am qualified to undertake the examination by being a
qualified member of the Iustitute of Chartered Accountatits in England and Wales.

I havecompleted mmy examination. I can confirm that no material matters have come to my atiention in connection
with the examination which gives me cause to believe in, any material respect,:
o the accounting records were not kept in accordance with section 130 of the Act; or
o the accounts did not accord with the accounting records; o1
the accounts did not comply with the applicable reqairemenis concerning the form and content ot accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any Tequirement:that the
accounts give a-‘trueand fair’® view which isnot a mattcr considered as part of an-independent examination.

T have no concerns and have come across no other matters in-connection with the examination to which attention
should be drawnin this.report in order to enable a proper understanding of the accounts te be reached.

Michael Caputo FCA
Mclintocks {NW) Limited
Chartered Accountants
2 Hilliards Court

Chester Business Park
CHESTER

CH4 9PX

A4 January 2020



The Countess Charity

Statement of Financial Activitics for the year ended 31 March 2019

Incoming Resouiccs
Income and endowmients fioim;

Denations and Legacies.
Charitabile activities
Income from trading activities
Investment income
Totatl incogiing résources.
Respurces Expetided
Expenditore on:
TRajsing funds
Charit'able Activities:
Grant Funded Activity

Total expenditure

Net ingoming/{outgoing) resoces
Net gains/(lasses) on investménts

Net income/(expenditure)
Transfers between funds
Net movement in funds

Reconciliatien of Funds
“Tatal Funds brought forward

Fund halances carried forward

MNote

1
22
23
2.5

3]

2

Z4

Unrestriéled Restricled Total Total
‘Funds “Funds Funds Funds
2019 2019 2019 2018
£000 £000 E000 £000
372 127 499 492

4 2 4 3
82 186 268 27
56 8 64 114
514 321 835 8346
(134) (120} (254} (244)
(17 (272) (689} {2,277y
{551). (392) (943) (2.521)
(37) (11} (108) {1,685
3 2 4 {1
(35) (69) (104) (1,696)
{2) 2 - -
(37 (67) {104) {1,696)
751 561 1,312 3,008
714 494 1,208 1.312

The noteson pages. 16 to 30 form part of these financial statements. All income and expenditure is derived from continuing

operafions.
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The Comuntess: Charity

Balance Sheet as at 31 March 2019

Notes Total Funds 2431 Total Fuads 2t 31
March 2019 Warch 2018
£000 £000
Fixed Assets
Investmenis 6.2 526 522
Total Fixed Assefs 526 322
Current Assets
Debtors 7 12 3
Cash and cash equivalents 789 879
Total Current Assels 301 887
Liabilities
Creditors: Amounts [alling dus
within one year. 1 119 a7
Net Currenf Assets 682 750
Total Assets.Less Current Liabilities 1,208 1,312
Funds of the Charity
Resiricted Income Tunds 494 56TF
Unresiricted Inzome Funds 714 751
Teial Charity Funds 1,208 1,312

The rotes at pages 16 o' 30 ferm part of this zecount.
Approved by the Chairman of the Beard on 1th Januaty 2020

Sir Duncan Nichol
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“The Countess Charity

Cashﬂﬁ_w

Cash flows from operating activities:
Net Cash provided by (used in) operating activitics

Cash flows from investing activities:
Interest from investments:

Net cash provided by {used in) investing activities

Change in cash and cash equivalents in the reporting period
Castand cash squivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

15

Total Total

‘Note Funds- Funds
2018-19 2841718

£000 £000

{(154) {1,685)

64 114

64 i14

(90) (1,581}

879 2460

780 e7e




The Countess Charity
Notes to the Account

Accourifing Policies
1.1 Basis of Preparation

“The Financial Statements have been prepared under the historic cost
convention, with the exception.of investments which are included at market
value at the Balance Sheet date. The financial statements have been prepared in
accordance with the Stalement of Recommended Practice: Accounting and
“Reporting by Charities preparing their accounts in accordance with the
Financial Repoiting Standard applicable in the UK and Republic of Treland.
(FRS 102} issued on.16 July 2014.and the Financiai Reporting Standard
anpliceble in the United

The trust constitutes a public benefit entity as defined by FRS 102.

The Trusfee considers that there are no materizl uncertaintics about the.
Clounicss Charity's ability tocontinue as a going ¢oncern.

In future years, the key risks to.the Countess Charity are a fall in income from
dehafions or investment ingome; but the Trustee has arrangements in plage io
mitigats those risks (see the fisk management and reserves sections of the
annual report. for more. information).
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The Countess Charity

1.3

a)

J

Incoming Resources

All income. is recognised once the charity has entitiement to the income,
it is prohable that the income will be received and the armaunl.of income

‘receivable can be measured reliably,

Donations: are-recognised when the Charity has been netitied in writing of
both the smount and settlement date. In the event that a denation is
subject to conditions thaﬁ'r&quiie a leve} of performance before the
charity is entitled to the funds, the income is deferred and not recognised
uitil ejther those conditions are fully met, or the fulfilment of those
conditions is whoily within he control of the charity and it is probable
that those ¢onditions wili be fulfilied in the reporting period.

Legacies,
Legacies are accounted for as-incoming resources on s case by case basis
once the receipt of the legacy is probablé.

Receipt is prabable when:
i) Confirmation has been received from the representatives of the
estate(s) that probaie has been granted,

1) The executors have established that there are sufficient assets in the
estate to pay the lepacy; and

i) AN conditions atlached to the legacy have been fulfilled or are within
the charily's control.

¢) Iaterest on funds held ondeposit is included when recetvable and the
amount ¢an be measured veliably by the ¢harityy this is normally upon
notification of the inlerest paid or payable by the bank. Dividends are
recoghised ance the dividend has been-declared and notification has
been received of the dividend due. This is normally upon notification
by our investment, advisor of the dividend ¥ield of the investment
portiolio.

17



The Countess Charity

i4 a)

b)

d)

Expenditurc Recognition

Linbilities are tecognised as expenditure as soon as there isa legal or constructive
abligation committing the charity te that expenditure, it is probable that settlement will
be required and the amount of the-obligation cdn be measured reliably.

All expenditure is accoimted for on an accruals basis. All expenses including supporf
costs and governance costs are allocated orappartioned o the applicable expendilure
headings. Tor more information on this attribution, refer to. note (b) below.

Grants payable-are payments made to the Countess of Chester Hospital NHS
Foundation Trast which is classed. as a related party, in furtherance of the charitable
objectives of'the funds held on trust. In the case of an unconditional grant offer this is
accrued once the recipient has been notificd of the grant award. The notification gives
the recipient a reasonable expectation that they will receive the one-vear-or taulfi=year
grant. Grant awards that are subject fo the recipient furlfilling performance conditions
are only accrued when the recipient has been nctified of the grant-and any remaining
unfuifilled condition attaching lo that grant is outside of the contfol of the Charity,

Provisions for grants are made when the intengion to male a grant has been
communicated to the recipient but there is uncertainty as to the timing of the prant or
the-amount of grant payable.

Allacation of Support and Governance Costs

Suppart casts have been aliocaled between govetrnance costs and ether suppaort Cosis:
Governance costs coraprise all costs involving the public accountability of the charity
and its comipliance with regulation and good practice. These costs include costs related
to statutory audit and legal fees:

Governaice costs and support costs relaiing to charitable activities have been
‘apportioned between costs-of Falsing {unds and expenditure on charitable activities on a
proportional basis. The allotation of support and governance costs is analysed iz note
3.

Expenditure on Raising Funds

“The costs of generaiing funds includes the direct costs associated with runminig
fundraising events, staff salaries and office costs, invesnnent management fees, and the
support and povernance costs associated with these activities. Further details are
shown in note. 3.1

Expenditure on Charitable Activities

Costs of charitable activities include grants made fo the Countess of Chester NHS
Foundation Trust to support the purchase of equipment, training and other activities as
well as the support and povornance costs associated with these activities. Further
details are shown' in note 3.2
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The Counntess Cha'rity
1.5

1.6

1.7

1.3

Trrecoverable VAT
Trrecoverdble VAT is charged against the category of resowrees-expended for which it
was incurred:

Funds Structure.
Restricted funds are funds which are to be'used in accordance with specific

restrictions imposed by the donor.

Funds where the capital is held to generate hicome for charitabile purposes and cannot

tself be spent are accounted for as endowment funds. The Countess Charity has foiir

funds which are-classed asregtricted, with'a fuither eighteen funds having an element
of their balance classed as restricted. This is due to funds receiving grants and
legacies with associated restrictions. The charity has no endowment funds.

Unrestricted income funds comprise those funds which the Trustee is free to use for
any purpose in furtherarice of the charitable objects. Unrestricted funds include
desipnated funds ezrmarked by Trusices, where the dorior has made-krown their non-
binding wishes, as oatlined explicitly on the donation receipt form.

Transters between funds are approved by tlie-Charitable Tunds Committee in Ting with
agreed expenditure procedures and in accordatice with the Standing Finaneial
Tastructions.

Pelails of the finds are: shown on page 30,

Fixed Asset Invesiments

invesiments are a form of basic fimancial instrument. They are initially recognised-at
theiriransaction valued and are subs:;quent]y measuted at their fair value (market
value). The Statémént of Financial Activities includes the net gains and losses-arising
on revaluation during the year.

The Tnvesimerit Fund Units dre in¢luded in the Balance Sheet at the closing valuation
at 31 March 2019

The.main form of financial risk faced by the charity is that of volatility in equity
markets arid inviestment rmarkets due te wider economic conditions, the attitude of.

investors te investment risk, and changes'in sentiment concerning equities and within
particular sectors or sub sectors.

Realised Gains and lpsses

All realised gains and losses are taken to the Statement of Financial Activities as they
arise. Renlised pains and losses on investments are calculated, as the difference
lretween sales proceeds and opening market vilue (or-daie of purchase if later).
Unrealised pains and Tosses are caloulafed as the difference between market valae at
the vear énd and opening market vatue {or date of purchase if later).

19



The Countess Charity

1.9

1.11

112

Tax

The Countess Charity is.considercd Lo pass the 1ests set outin Puragraph 1 Schedule 6
Finance Act 2010, and therefore it meets the definition of a charitable trast fir UK
iivcomic tax purposes. Accordingly, the charity is polentially exempl from faxaticn in
respect-of incomé or capital pains received: within categories covered by Parl ¥0 income
Tax Act-2007 or Section 256 of the Taxation of Chargeable Glains Act 1992, fo-the extent

that such income of gains are applied exclusively tacharilable purpeses,

Debtors
Deblors aré amounts owed to the charity. They are measured an the basis of their
recoverahle amoint,

Cash and Cash Equivalents

Cash at bank and in hand s held to mect the day fo day running costs oF the charity as
they fail duc. Cash equivalents are short term,; highly liquid investments, usuallyia 90
day notice inlerest bearing savings accounis.

Creéditors

Créditors arc amounts owed by the charity. They arc measured at the amomrt thal the
chatity expects fo have to pay to settle the debt,

Amournts which aie pwed'in more than @ yeat are shown as long term creditors.

Prior year comparatives by type of fund
‘The primary statements provide prior year compatatives in total, pages 21-and 22

provides prior period comparatives for the Stalement of Financial Activities and the
Balance Sheet fur each of'the two iypes of fund thal the Countess Charily managcs.

1.14 Related Party Transactions

The Countess of Chester Hospital NHS Foundation Trust body is the Corperate Trusteg
of the Countess Charity:. The patients of which aré the miain beneficiaries of the charity,

The chatity has made revenng and capital granl payroents to the Countess.of Chester
Hospital NHS Foundalion Trust.

m 2018/19. the éxpenditurc on chatitablc aclivilies was £6R9,000 CZ(} 17/18; £2,277,000)
of which £417,000 (2017/18: £170,000) was expendifurc [rom unrestzioted funds and
£272,000 (2017/18: £2,107,000) was expenditure from restticted fimds to the Corparate

“Ttustee, the Countess af Chester Hospital NHS Foindation Trust

Moaeof the Corporaie Trustee members has undertaken any. transactions-with the
Counteiss of Chester Hospital N11S Foundation Trust or received any: benefit from the
charity in payment or Kind.

The Countess of Chester Hospital MIIS Foundatjon Trust makes a number of clerical

transsclion servicus available to the charity.

These inclede;

lrundraising services and office costs ol £207,000 (£200,000 in 2017/18) - see note 3.1
Administrative services ata cost of £21,000 (£22,000 in 2017/18) In suppart of the:

chatity's grani making activities which are included within supporl costs - sce note 3.3

The charity. is sble Lo utitise the finance system in place within the Trust 4o facilitate
payments to suppliers. These payments are hade by e Trost on behalf of the charity
and they zre subsequently reimbursed. The outstanding bilance of £76,000 at 315
Miirch 2019 is included on thie balance sheet as-a creditor - sct nofe 10.
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The Countess Charléy’

Prior year comparatives by type of Fund
Unresiricted Fouds - Statément of Financial Activity for the year.cnded 31 March 2019

Unrestricted  Unrestricted
Funds Funds
2018-19 2017-18
000 £000
Incoming Resources
Income from:
DPonations and legacics 372 215
Charitable activities -4 3
Othicr trading activities 82 30
Tnvestmenis 50 49
Total Tncoming resources A4 323
Resources Expended
FExpenditure on:
Raising funds (134) (70}
Charilabla aciivities:
Grant Funded Activities {417) {1709
Tota! expenditure '('551.) (240
'Net,inccimingi(qutgoing)_ resouices _,(3’]‘) 33
Neti gains/(losses) on investients 2 6)
Net income/{(expénditure) (33) 77
Transfers hetween turds {2) -
Net Movement in funds -37 77
Reconciliation of Funds
Total fynds. brought forward 751 674
‘Total funds carried forward 7i4 731
Unrestricted Funds - Balanee Sheet as at 31 March 2019
2018-19 2017-18
HO0 £000
Fixed Assets: . _
Investmenis 324 296
Total Fixed Assets 324 296
Current Assets: _
Deblors 10 N
Casheand cash equivalents 485 408
Total Corrent Asseis 495 503
LiabHities: _
Creditors falling due within ane year _ 105 48
Net Current asset/{lzabilities) 390 455
Total Assets less Curvent Liahilities 714 751
Total Uniestricted Funds 714 751
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Prior year comparatives-by fype of Fund

Restricted Fands - Statement of Finaneial Activity for the year ended 31 March 2019

Incoming Resources

Income fronw:
Donations and tegacics
Charitahle activifies
Other frading aciiviiies
ihvestments

Total Incoming resources

Resources Expended
IPxpenditure on:
Riising funds
Charitable activities:-
Girant Funded Activities
Total expenditure

Net Tncaming/{autgong) rescurces

Nel gains/(losses) on investments.
Net tncome/(expenditure)

Transfers between Tunds

MNet Movement in funds

[{i;‘concilihti'on of Funds
Tatal funds bronght forward

Total funds carried forward

Restricted Funds - Balance Sheet as at 31 March 2019

Fixed Assets:
Investments
Total Fixed Assets.

Current Asgets:

Dcbtors

Cash and cashequivalents
Total Current Asscts

Liamhities:

Creditors. Talling. due within one yoar

‘Net Current asset/(liabilitics)
Total Assets less Current Liabilities

Fotal Unrestricied Funds

Restricted Restricted
Funtdls Fanils
2018-15 2017-18
£000 £000
127 277
186 171
5 63
321 513
{120 (17h
(272) (2,107
(392 (2.281)
(7 £1,768)
9 (5)
{69y (1,773}
2 -
{67) - 1,773
561 25334
494 301
2018-19 2017-18
EODD £000
202 326,
202 226
2 5
304 381
366 387
14 49
292 338
494 564
394 564
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The Countess Charity
2 Incoming Resources

2.1 Income from Donations and Legacies

Unrestricted Restricted Total Total

Funds, Funds 2018-19 2017-18

000 £000 £000 £000

Donations 156 55 211 275
Crants Received - 72 72, 165
Legacies 216 ) - 216 52
‘ 372 127 409 492

Donations from individoals-are gifts from inembers 6f the public, relatives of patients and staff.

2.2 Charitable Activities

Urirestricted Restricled Total Total

Funds Buads 2018-19 201718

£000 £000 CE000 £000

Charitable Trading 4 = 4 3
Total 2 J i 3

Charilablé trading in 2018-19 relates to the sale of specialised clothing to patients attending the Breast
Care Unit.

2.3 Other Trading Aectivitics

Unrestricted. Restricted Total Total

Funds Funds 2018-19 2017-18

£000 £000 £000 £000.

Fundraising everils.- 8z 176 258 225
Comorate Spousorship - 10 9 2
Total 87 186 268 227

2.4 Transfors bebtween Funds

Diting the year, a transfer of £6,900 was matle fron: fhe Care of the Elderly Fund (restricted fund} to the
Memoriy Lane Appeal (restricted fupd) and a transfer of £1,800 was made from the Sensory Garden Fund
{unresiricted fund) to the Meinory Lane Appeal (restricted fund). This represented the transfer of residual
balances in these funds and the monies ate being used to.fund the garden works panned for the memaory
Lane projéct. A transfer of £4,000 was also-made to the Countess Choir Fund from the Hospital Fund (both
fianis are unrestrictedy. Other small ranstérs have taken place in order to rationalise furids.
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The Countess Charity

2.5

2.6

Role of Yolunteers

Fund-advisors - there are over 100 Countess of Chester Hospiral NHS Foundation Trust stafl who manage how the
charity's designated funds should be spent. Those funds ave degignaterl (or earmiarked) by the Trustee to be spent for
a particularpurpose or in a particular ward or department. Each fuid advisor has delegated powers to spend the
designated funds that they manage in accordance with the Trusteg wishes and in accordmce with the fund purpose.
Al expénditure is approved by the Trust's finance depariment prior lo commiiment to cnsure. that the spend is in
accordance with the poveming docients and that the money s available & the find.

Due o the varied nature of our. work we are able to.incorporate the skills.of many different volurteers in to the
fundraising department. We have recruvited retived professionals as well as wotking with companics wha allow staff
volunteer days. This brings more skills to the team and allows paid staff to focus.on fundraising activities.

We have volunteers. who help enter donations on to the data base and produce personalised thankyou létter for the
Head of Fundrdising to checl and sign.
A volunicer takes responsibility for Gitt Aid claims, one for the notice boards and one is a receptionist.

Other volunicer roles:inciude selling raffle fickets and tombolas. both at the hospital arid exlernal venues. Volunteers
also help éxtensively with the.annual Duck Race and Santa Dash.

All volunteers have a staff member as a point.of contact and arc-aware of their responsibilities. The office voluniteers
form part of the rofa 50 we reqire a commitnignt- from them.

Our volunteers are recruited and managed in line with The Countess of Chester Hespital NHS Foundation Trust

In accordznce with the-SORP, due to the absence of any. reliahle measuremerit basis, the contribution of these
volunteers is Aot recognised ir the dccounts.

Invesiment Income
Unrestricted Restricted Total Tatal
Fuuds. Funds 2318-19 2017-18
£000 2000 £000 £000.
Shert term investinents and deposits-
and cash on 'de_pos’it, 30 4 34 86
Unit Trust Fund Income 26 4 30 28
56 8 64 114
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3 .Resm:r{;cs Fxpended
31 Anplysis ol expenditure on raising funds-

Unrestricted Teestricted Total Toral
Foinds Fuinds 2018-1% 2017-18

Dircct Costs  Iirect Costs

£000 o, £000, 000
Fundraisiag Office 112 95 207 200
Puridraising cvents 19 24 43 41
Investment Managersent 2 1 3 #5
SHphorLoosts” 1 1) 1 . 1
Total 134 120. 284 234
3.2 Analysis of expeniditure on charitable acgivities

Unrestricied Reafficted, Total Fotal
Funds. FFundsd 201R-19. 017-18

Grant Vurded Suppeort iy, Funded, Suppott

Aclivity Cosls Adtivity Crsls
0G0 £000 000 £OD0 L0008 £000
Training 17 1 3 n 20 24
Fquipmesnt 230 9 178 4 430 268
Building 46 2 81 2 13 .1
Cther oo 3 5 L H 103 1959
“Tofal 462 15 266. 6 680 2277

The Charity doés.not make grants L individuals. All grams are madexa fhe Coutess of Chester Hospital NHS-Foundation Trust to
provide for the care of NHS paticnts in furtherinie bl our charitable-aims. The tofal.cost of making grants inchiding Support costs, 15
disclaged on (hé face of the statement of financial activities and-the actual funds spent on each category is discinsed m nate3.2,

Al suppori costssarie initially appérfioned Between régiricted andl uiirestricted furids en an average balanee basis, roflecting: the'charges

-allgcated against the funds during the ycar. Support costs urer ';uhsequcnﬂv apportioned in categporics of cxpenditure based on the lavels of
xpenditure Tor each catcgory as a-pereentape of the overall expenditure.

3.3 AHoeation of Governance and-Support Coists

Allocated to:
Raizsing  .Charlmable Tatal - Totel
Funds  Aglivities 2018-19 2017-18
£(00 £000 £000 F{HIG
Goverpance Closts:
Indtepéndent Bxamivers Fea .0 I 1 2
Manapement churge o 2 2 2
Suppoet Costs: N
‘Financiat Services | 18 12 22
‘Tatal l 2] 22 26
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4

Analysis of Staff Costs

Total Tota}

2018-19 2017-18

£040 £000

Salaries and wages 151 14¥
Sacial securily costs 13 12
Employers pension contribution . 22 20
186 173

Average monthly number of stafT in the year: @ 5

No emiployees had emoluments i excéss of £60,000 (2017/18 none)

Staff costs relate to employees of the related party - Countcss of Chester Hespital NHS

Foundation Trist.

The Directors of the Countess of Chester Flospital NHS Foundation Trust do not receive any

reruneration of reimbuirsement of expenses from the Charity,

Iadependent Examiner

The independent examiner's foe of £1,700 (205771 £2,100) related solely to the examination

with no-other additional work undertaken.
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a.1

6.2

6.3

6.4

Amalysis of Fixed Asset Invesiments.

31 March 2019 31 March 2018
‘ . Total Total
Movement in Fixed Asset Investments:. £000 £000
Market value at 1 April 522 533
U_nréali'se_:_i'_ gain/(Toss) on revaluation e {11)
Matkét value at 31 March 520 522
Historic cost at 31 March 353 353
Market value: 31 March 2019 31 March 2018
Held'in UK Total Total
£000 £004) £000
Tnvestments in a Common [nvestment
Find 526 526 522
576 526 522

All investments are held at fajr- value.

All the Fixed Assets mvestments are held in a Commen Investment Fund with MG Investiments. The main
iisk [rorn these financial instrutments lies i the combination of uncertain investment markets and volatility in
yield, The main prinéiple of the investment policy is to protect lhe real value of capital and generate & steady
income stream to maximise contribution towards 1hie costs of central overlieads. The ihvestmenis continue to
goweal a steady rate whilst maintaining an increase In investment income year on year.

Investment Management Costs

The investments in the M&G unittrust fund incurs an anmual charge of 0.47% of the average balance of the funds
fietd by them.

Analysis of Cash-and Cash Equivalents

2010 2018

£004 £000

Cash in hand 789 &79
Notice deposits {less than 3 months) 4 0
Total Cash and Cash Equivalents 789 &79

The notice deposits arc sums held on interest-bearing deposit fixed term deposits with the National Loans Fund.
Mo cash or cash equivalérits ot current asset investments weie held in non-cash investments or outside-al the

UK.

All of the amounts held on interest bearing deposils are available 1o spend on.charitable activitics.
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Analysis of Debtors

31 March 2019 31 March 2018
Amoants falling due within one yedr: £000 EDD0
Trade Debiors. 0 0
Acerued ingome ‘ 12 8
Totsl debtors {alling due within are year 12 B

31 March 2019 31 March-2018

£000- £00¢k
Cash at Bank and in Hand
Bank halarices a8 1 April 879 2,460
Net change in year (S0} (1,581}
Cash ard cash equivalents in the statement of cash flows at 31 March 789 879

31 Maich 2019 31 March 2018
£000, £000°

Reconciliation of net income/(cxpenditure) to net cash flow from eperating activities

Met incomer{expenditure) as per the. Stalament of Financial Activilies {104} (1,696)
Gains/iosses on investments # 11
ividends and interest from fhvestments’ {6} {114)
Decrsase { (inerease) in delitors (4) 3
Inereasc / (decredse) in creditors 22 73
Net cash provided by (nsed in) operating activities (154) {1,695)

10 Analysis of Crediters

1

3] March 2019 31 March 2018

Ameunts. failling due within one year: £000 £000
Other creditors 76 83
Accruals _ 43 12
Total creditors falling due within one year 119 a7

Other credilors represent sums owed al the year end by Lk charity to a retated party, the Countess of
Chester Hogpital NEIS Eoundation Trust.

Contingent Asset

There ave no contingent asscis to declare. for this linancial period.
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FUND STATEMENTS AD OBJECTFVES

TYPE OF FUND

Creizeral Prrpas; Fund
Restiicted Fundy
Desigrated Fimds

Cuinubative Urirealised (Lioss)/Gain ai investments

The wnrilised lass or ipwes e

UNRESTRICTED GENERAL PURPED
Hetd by-the Caunress 67 Chester NIIE.C

‘UNDS
haritahle Fumls

The Geazral Porposs Fund incom='is generally avilable for the et of patients; their farilles and staff,

Nabe of Fund

Ctomatess. Grrmeral Find

Purpnse

Geazaral Durpoied .

Toud Uiirastricted Génveat Pucpose Funds

Ill".!sTRl{‘l’l.U FUNDE

Hclid by ihe Sonmlesy of Cliester NH’S ("Emrlinhle Funds

Naue of Fnd

Chegter Carding Fomdl

Critigab Care Unis

The Goljpraie Appoi]

Treas OFLife

Small- Appaal - Dueast Seanner
Smail Apnead - Reniaf Unit
.§reT) Appeal - Mermory Lane

Purpuse.

‘Buppod’ anil impiove catdio rospitatery services: Stall amenluas

To brnelit Lritical Care incluliig Staff & Patent Amenities
Toy bouild and 2quip 3 pEw resoamata) nit - sur{ﬂns 0 5091

"Fo iprove bu'tmmcrll cafe

Purchase of witrigoutid scanegr for thy Braast Care Uit

“Porchissof rém! dl'ﬂ.ys;s cyuipment

Enhance Wards $0°& 31, which specizlise m dlderly care’

Smull Appeal - Candiae Equip
Grafu Fond

Horth West Himea 3 Tk Bank
. Negnatal Uit

Other resricted funds

Tetal Réslricted Funifs

Restricled Funds

L cestrichert funds have arisen as iey.ace appeals funds and lhmforc ‘the deitors kava m

hase of cardiue 1

Tmed p

Receive leeaefes and milmﬂslaf Brants Sem exlemal ﬂr'\nt-—makmg, Bolles

o, benafii.the Nurth We'sl Human Milk-Bank
Yiends fr the puepese of the neoaatl oeit. Stafl amenitics

Truwwd
Dalinice
Bl
31 Mar 2018
£

Fan;494

U]
Balance
Blwd

31 Mar 2018
&

244,989
21,380
1,042°
818
71,258
71,624
RIREER
250
4258
41T
Tt

240,287

T

Ttemne:
£

130530

Income

38,570
21,407
20,48k
2230
144,324
330267
3,000
8,632
3,000

26,162

seached the n.mmmng, ferde wll b meestriciod fo sl e Trosteos b it dlis finds imactirdance. wn.lz the ohjects rrf Lhe: chantable Fiontls,

51 Ma 019 31 Mae 2018
Ay H

1718158 19E,594
441,148 Sid A4
0052 582,471
2404 20412
1308288 1312418

TEgcpeandi_tu.[é‘
5

{153,463)

Expendimms
i
#2877}

(16.582)
{11,050}
(55,948}
{24,d02)
{118.214)
5.592)
{68,619)
{358

flg:s01)

Lﬁt_:_rl‘u.nd

transfors

£

NI

Trlerfund
Aranslers

148
3678

6439

ats fiae heen allsemed between rostriclad and unrestrictcd finds on £ e reentage of Lhe wial balncé atabic 315L Marcl'Z0E9 a& yhowa it e Brlmie Sheaf in'Tatal Frinds.

DETALLS
ON PAGE
t2y
2%
3
Cumlative
Unrgalisad Fuml
Gains & Bafamee
Lasses’ Cad
31 Adox 2019
e 2 £
{6323} 165,130
{6,525} 165,190
Cuermulative
“Unrealised Fumd
Gyns. & Byainee
Losscs Clvedl
31 Mar 2019
i £
29,55 203,571
2517 25,717
5,201 48,131
1,326 12,831
2,927 174648
0 .
£,510 20,392
2915 27,540
1,023 8,662
1474 3921
1,232 11,640,
3,413 3,131
51296 04015

Restricizd Hingls abso arisewhion ilesity equest Ls ievelved. aivd fhe logatar bequeaths 0 fimdy fuor a fpecific purpose. Thase funderars held as restricted Bimeds waft 1he legacy 15 fully expended.

“The Trwsiee sel-an tpening o losing balsnee ol L1HOUH or above s e isreshald far the sepatate vepamng of ruterinl restmited funds,

29’

exrietalio tial die Famds wall L spedit in thic Wiy adverised in fhe ﬁmlim:smg literature: Dece the appeal targ s hzve heen

2 addlition. the chatity zpplies to gt making hodies for funding: fo purehase equibraent or & Suppant angoig appeals. These pramts anz oflen restrcied in nature: and ook alwe s 40, ise the Funding in fine with the

applicalioa submitiéd to ke grant haking bady. “Fhizg gm.nls are held & r;-.qhideni unfil the fumhng iz fully-unilised



The Couitess Charity

DESLGNATHD FINDS

Meldd by the Cousiess of Cheseér NHE li‘h'aril_a'nle P!lilri_s

Nunine of Fund

Tirensleurs (it Fusil

Clgaler e Fid

Chester Cartliag Tl
Caronary Caes it

Critzea] Caréd Fund

L Geperal Famd

Geant Fued
Hamnatology and Dieolizgs Find
Kisitzi Hospidl Prajost
Nevnata] Fuhd

Paedianis Fund

Ballsaime Cae

Ppticots Aminilis

S1dl Amemities

The Respiratoey P

¥ azcular Sy

Dlse urestriv] fimds

Taful Umc;Lri‘e'm! Funds:

Purpoxe

The hengiit the'unie fueeding sall and patient smenities

Purchase mvedical & surpical equipmaent 1o e Hospital

Oplithafiwic cquipment ard heaeht oI it .

Suppirt and fmpeove cardio respiratory sevvices. StafFancnitkes.
“Frjsigmont & staff irainiiy s

To benefit Critical Care influding SWiT & Patiert Mtietities

For the benesin of staff and parieats af TP

Tteceivy lesagios sad adminster gracts fram exiemad gran-making bedics.
Bene il Mo aerustelogy and oacoldgey st and provieste T & patichl anicnidi:
T fund visils 10 Kisiiai, parehase couipmeny, suppere rintny -
Fumds for the porose of tie noonaial wit. Stalsmenities

Wards 26, 30, & pacgdialric onipaticnts

“Foir the opgnins ingiroy stoent ichiding cducation ond rescanch

-encit of patéenls ul Cousiess of Chiester Hospial

Benc(ii of slafl vk Countess af Checter Haspital

Iespiraioey comipmenl & vourss

Restieh expenses & ondil

Fund
Balimsee

" BAwd

3 Mar 2058
i

35,768
LB
13720
7678
A4.033
20,280
10,244
144
hERTAS
11313
LT3
12412
WAL
54572
20,379
10,080 -
19,468

44,632

583471

30

Incame

FUTHE
72220,

5,780
167319
JELIS
1,140
LR
[h1]
3371
A3
2073
2338
1607

45304

Excpemditeme

£

ARl

(AL

]

. K465
(43,320

w337}

{107,275}

{36,190).

.20,
.27

{2nn3).

{6371
T10,51%)
a5, 2m0

{3,157

(3.210)

[63.8291

Jorerfimd

translicy

15

Cumulative
Uncealised Fuind
Gains & Brlamicr
Logsss © .. Ciwd
31 Mar2M?
£
11,565) . Am872
156 303
(25 £,612
{8017 20,806
{4y 41,628
133 9095
{324
{22) ‘
{2081) TEang
{304, L2V
{571}, 17533
{420} 18972
168D 11765
{30159} 9,388
{67 1703
i 8815
[R50} 17:206°
“A2H 15387

21027 Sam 25



