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The Countess Charity
TRUSTEE'S ANN UAL REPORT
WIIO WK ARE

The Trust employs over 3,600 whole time equivalent staff and provides acute emergency and elective services,

primary care direct access services and obsteuic services to a population of approximately 264,000 residents mainly in

Chester and the surrounding rural area. More than 500,000 patients attend the hospital for treatineiu every year,

ranging from a simple outpatient appointment to ma3or surgery.

The Countess Charity exists to raise funds and receive donations for the benefit of the patients of thc Countess of

Chester Hospital bIHS Foundation Trust. By securing donations, legacies and sponsorship the Charity can inake a. real

dii'ference to the experience of patients and their families and the staff who look aller them,

The Countess of Chester 5HS Foundation Trust comprises the Countess of Chester Hospital, a 600 bed hospital

providing the fuil range oi'acute and a number of specialist services, and also Eilesmere Port Hospital, a rehabilitation,

intermediate care and outpatient Facility.

Principal Office

Tlie principal office for the charity is:

Executive Office

The Countess of Chester Hospital 14HS Foundation Trust

Countess of Chester Heaith Park

Liveipcol Road

Cliester

CH2 IUL

Investment Fund Managers
M& G Charities

PO Box 9038
Chelmsford

CM99 2XF

Iiankers:
I.loyds Bank Pic
Chester Branch

8 I'oregate Street

Chester

Cll 1 IXP

Independent Exaruiners:
Mclintocks CqW) Limited

2, Hillards Court

Chester Business Park

Chester
CH4 9PX



The Cnunteeu Charity
TRBSTEE'S ANNBA1 REPORT
Charitable Funds Committee

I Iie Charitable Funds Coiruniitee has the delcgatcd rcsponsibiliiy Irom tlie Board of ensuring thai ihe Funds held on

Trust arc managed ia accordance with thc Corpom(e Govemancc Manual, and acoording io Charity Cominission

regulations.

Governance

Thc Countess of Chester Hospital NHS lioundation Tnist Board approves the Corporate Ciovcrnance Manual ivhich

comprises ihe dochmcnts for the regulation and procccdings ofbusiness. Thcsc include:

—Standing Orders
- Sianding Financial fnstructiuns
—Sclierie of Delegation

These documents set the framework iviihin ivhich all Diicctors and employees of thc Trust must operate. 'I'hese

documents apply equally io (he 'I'rust's Charitable Funds as io the Foundation Trout 11ie Board considers that these

arrangements ensure that thc activities of ihe Charity arc considered. and applied in accordance with ihe suategic and

operational objcctivcs of the Corpora(e Tiustcc, thus ensuring thai the same consistency and openness is applied to

all the Trust's funds.

The NIIS Foundatioa Trust Board has devolved responsibility Ibr (he on-going managembni ol funds to thc

Charitable Funds Committee which administers the I'(inds ou belmif of the Coqioraie Trustee This Commi(lee has

spccitlc terms ol reference approved by lhe I'wist Board and the membership comprises thc Chair and nominated

I'.xecuiive and Non-Executive Directors of thc Tmst.

During (he Financial Year, (he'Clmritable Funds Committee usually meets on a quarterly bmis io moni(or thc overall

approprmtcness of expenditure fram thc fun(Is. 'I he minutes of these meetings are submitted to a t'ull Trusi Board.

The Chic(' I'inance OAiccr is the Executive Director nominated by ihe Board to have prime responsibility for thc

administration ofthc Trusl's Charitable Fund activities. All expenditure ovm. f10,000 is repur(ed. to tlie Charitable

Funds Commit(co

Acting for Ihe Corporate Trustee, Ihe Charitable Fmids Commiilee is responsible for thc overall management of thc

Charitable Funds. The committee is required to:

1 insure ihe Clmritable Funds oi the Trust arc invested'm accordance with thc Charitable Iiunds Registration

lodged i(ith the Charity Commission;

II'required to appoint an Investment Advisor qu(dified within the meaning ofthe Tnisiee Investmcnts Act

1961, provide Ihem with guidance snd Io annually reviciv their pet formance;

To monitor lhe management and performance of tlie Countess Cluiriiv;

'I'n make recommendations to the Board of Directors on the n antre and frequency of major appeals and Io

monitor per 1ormance;

'lo approve thc annual Countess Charity Accounts: and

To ensure adequate. processes are in place to approve amendments to thc scheilule of approved Charitable

Funds and to monitor thc activity of Charilable I(unde in accordance wiib ihe Trust's Standing Orders and

Standing Financial Inst(uc(iona and the approved pur'pose. ol'ihe individual fund.

The lioundation Trust. Finance Department, located at ihe I'rincipal Olgicc maintains ihe application procesg records

all financial transactions and provides a management information scrvii. e io liund signatories The financial records

are kept on the main Foundation Trust Iinancial system and Fund signatories reccivc quarterly fund s(atemcnts.

The Corporate Trustee fulfils its legal duty by ensuring that funds are spent in accordance with(he objects of each

hmd and by designating funds ihe Trustee respects thc ivishes of our generous donors to benefit pgtient care and

advance the good heahb and welfare of patients, carers and stalf. Where funds have been received whiCh have

spccitic tv(hi(lions sct by the donors arestricled fund has bccn csmblished. Further details ol' fun(Is can be found on

pages 29 and 30



The Countess Charity
TRUSTEE'S AÃbIIIAL REPORT

How our activities deliver public benelit

The Countess of Chester Hospital NPIS Foundation I'rust is the main beneficiary of the charity and is a related

party by virtue ofbeing Corporate Tnistee of the charity. By working in partnership with thc Trust, the charitable.

funds are used to best effect for the benefit of the public served by the Trust. When deciding upon the most

beneficial way to use charitable funds, 'the Corporate Trustee has regard to the maiii obiectivcs, strategies and

plans of the Trust, whilst ensuring that the grants reflect the wishes of patients and staff.

At the rore of every cliarity is the requirement to provide benefit to the public. This is the foundation of their

charitable status, and each charity must demonstrate how this requirement is met through tlieir aims and activities.

The focus of our activities as described below are to benefit the public who utilise the services ol'the Countess of
Chester llospital NHS Foundation Trust. This hospital mainly serves thc community of Chester and its

surrounding rural areas, all ofwhich hsvr equal access to its facilities. Charitable expenditure is made by way of

direct grants to the Countess of Chester Hospital NI IS I'oundation Trust to enhance thc patient care already

provided.

The Trustee ret'ers to Charity Commission guidance on achieving public benefit when reviewing thc aims and

objectives of the charity, and in the planning of future activities.

During the yern the funds continued to provide s wide range of charitable and health related activities to benefit

patients, staff and the wider community. I'ends are generally used to purchase a range of additional goods and

services over iuid above thc KHS provision. This includes medical and other equipment, fiirniture and fittings to

enhance thc pauent environment.

In addition to thc designated funds on page 30, each ward has their own staff and patient ciiaritable funds, and

donations are made specifioally to the ivards that the donors would like to aoknowledge. The funds can then be

used for charitable activities to benefit the statT and patients on that ward, including investing in staff to attend

courses to help update them on the new ideas and modern techniques in their individual spcciakies.

Thc fundrsising team are supporting a number of smaller appeals. The appeal has continued to attract support

from individuals, I'aniilies, companies and members of staff who have offered us their support in a range of

inspiring and innovative ways. We iiave oontinued to promote the charity within the hospital to staff, patients and

visitors using ihe fundraising noticeboard, and are engaging with new stalf through involvenient in the staff

induction courses.

Fiow we manage the Money

Our Grant Makiug Policy

The Countess Charity makes grants from both its unrestricted and restricted funds

General Funds - These funds are received with no particular preference expressed by donors. These funds are

utihsed when applications are made by the Countess of Chester Hospital NHS Foundation Trust for monies to be

spent on charitable expenditure which wi'll enhance the patient experience.

Designated (earmarked) Funds - contain donations whore the donor expressed. a wish that the funds be used within

a rertain department or specialty without any further constraints. Their nomination of an individual fund is not

binding on the Trusteo and the designated funds are overseen by fund holders who can made recommendations on

how hest to spend thc money in their specialty.



The Countess Charity
TRJISTEE'S ANNOAL REPORT
011ROBJECTS

Governing Document

The Countess of Chester Hospital NHS Trust gained Foundation Trust status in April 2004 folloivinf (1(c ofticial

passmg through Parliament of ihe relevant statutory insiruinent. Prior io tire creation o I the Coun(eat nf Chester

llospi(al NJ JS Trust, Chmtcr Jlcalth Auihoniy administered (he various chariiable hinds as par( of a pooling

arrangcmcnt under (lie provision of thc NHS Act 1973. The charitable monies wore transfened to the 'I'rust by
Statutory Instrument 1994No, 1301which came into cffcct on iJth Junc 1994. Thc Countess of Chcstcr Ilospi(al
NHS Foundation Trimt is legagy recognised by the Chariry Commission as Sole Corporate Trustcc for ail its funds

held I'or the benetii ot'stafi'and Patients. It is cmpoivcred to hold and administer funds tor Charitable Health

purposes within the scope I'cr the National Health Service Act 2006.

Ivjissiau State(neat

The Charity aims to use the charitable income it rcceivcs to cn'i(ance and improve the patient cxpcricncc at our

hOSpiiai, JOCusing On areaS nO( COve~ed or fully supperted by NHS fnnds. The charity aims tO generate income

for general purposes and specilic projects, and adminis(ers all dona(iona in a manner ihat is both professional and

sensitive tu the needs of ihe ilonor.

The charity I(as NHS (vide objcctivcs as tbllmvs:

"The Trustees shall hold the Trust Fund upon trust to apply thc income, and at their discretion, so fm m may be

permissible, ihe capital for charitable purposes relating to thc gcnci el or any spec itic pui poses o(' tho Countess of
Ches(er Hospital NHS Foundation Turn( or to purposes relating to the hcakh scrvicc"

By raisinf nciv funds and careful managemcnl of our existing I'undm the Countess Charily is able (o make grants

to the Countess of Clicstcr Hospital NIIS Foundation I'rust and to thc benefit of tbc wider health service.

('iran(( are made iu accordance with charity law, our fiuid constitution and tbc ivishcs and dircctiorm of donors. Jn

making grants. we endeavour (o regect the wishes of'patients and stafl'in spending the t'unde whcrc they fccl thc

money would be best spenk

Objectives

The charity has income fram three difi'erent areas

1. Donations receiver( oiien as a resuli of care given

2. Active fundraising for a "smaller" appeal

3. Jncomo generated for a "1st'ge or major appeal"

IJnsolicitcd doiuiiions are targets(I at an area oi'cate at the ivish oi' the donor. The fund holder Ior ihai area is

ini'ormed and decisions arc taken clinically as to tlmbest way of using the donation. 1'hese are usually smaller

4oil a(10I!a

Tiic decisions on uiilisaiion of a larger donation such as a legacy would also he the decision of thc fund holder

with Execu(is c level support.

When seekina to solicit and proactivcly raise funds for a spccitic pmjcct. thc agrccd strategy is to consider ihe

various methods oI'fundraising and then decide upon the most appropriate way ot'securing fundiug based on the

requirements of each individual project. These me(hods include: communiiy fundiaisiug, cvcnt organisation,

grant applications, (rust liindraising, corporate I'undraising, social media campaigns and direct donar mailings.

For larger or 'major' appeals, the charity sets up a Fund raising Committee incorporating members of the

fundraising team, clinical stat'f, plus intcmai aud cxtcrnal volunteers. The Committees at'e usually chaired by an

exiernal volunteer iyho is often a high pmfilc mcmbcr of thc business community, wlienever possibJe with a
personal involvement in the cause. The committee momtors the tundraising propress and uses its contacts to

support the work of ihe team and organises personal events.



The Countess Charity
TRLtSTRE'S AW'NIJAL REPORT

Achievements and Performance
Highliglits of 2028/J9

Itis satisfying to hear on a daily basis, ihe reasons behind the donations being made to the chariLy. The main

roason is to recognise good care received either by thc donar personally or a family member. We always take

great care to communicate this to our clinical colleagues.

A great deal of time was spent in 2018 in consultation with staff and useta of the neonatal unit to finalise the

design of thc ncw building funded through the Babygrow Appeal. SVe were delighted to rcccive planning

pcnnission to build our new neonatal unit. Worlc commenced in January 2019 and we anticipate that the build. will

be completed in 2020. This will be the tirst neonatal unit m the IJir. designed around t'emily-centred care and will

feature niore space for babies and their families, as well as bcttcr facilities for siblings mid parents who can spend

a lot ol'time in the unit

This year wc roniinued to run our popular fundraising events, including the Duclc Race. Ladies' Lunch, I adies'

Laughter Lunch, Sporting Lunch and Santa Dash. Many ol'the fundraising events contributed towards our

Memory Lmie appoal. This created. a space for patients an wards 50 and 51 to walk down - memory lane —aud a

lounge for them to ase as a. social space. Many of these patients have some farm of dementia so the environment

was carefully planned with clinical staff visiting other hospitals to share their experiences. The final pari of this

project, a garden, will be completed in late 2019.

The Memory Lane project was designed by clinical statf wanting the best for their patients and they supported all

our fundraising events. We were proud of this leam effort in March 2019, when Louise Minchin from BBC
Breakfast officially opened the space.

As a result of having this additional space, staff were able to plan. a number of events including singing, hosting

visiting musicians, pet patting and crumpet Tuesdays! We even arranged for The Chesier Grosvenor, our local 5

star hotel, to deliver afternoon tea for our patients.

AVhilst traditional community fundraising has declined somewhat, we have continued to provide assistance and

encouragement to groups and organisations that wish to support us, in line with our lang term strategy. A

considerable amount of work went in to setting up our collecting tin programme and this continues to deliver

income at a good level as well as promoting our current appeals. This demonstration of "grass roots" fundraising

strengthen~ our applications to grant making trusts ara time when many of these trusts are oversubscribed.

We wore fortunate to receive a number of unrestiioted legacies that ive could use where the need was greatest in

the Countess of Chester and Eilemnerc Port Hospitals. As a result, we were able to malta improvements to thc

ward area on Bluebell Ward atEilesmere Port Hospitai and purchase equipment for use across the Trust. A

popular, and much needed purchase was the replacement of the hospital wheelchairs, which are mucit smoother

for the patients and importantly easier to push for their relatives. SVe iooic the opportunity to brand the

whee lchairs with our logo to share the improvements wc have been able to make and further promote the charity.

We continued iviih our legacy communication plan by sharing the news of these purchases in the local press and

th~ough a mailing to donors ivho maybe considering leaving the charity a gift in their will. IVe will continue to

invest in legacy fundraising for the long tctm benelit of our patients.

An important pait of our work is creating and managing partnerslups with corporate supporters. We are very

giateful for the sponsorship we receive, which helps support our inajor events. Without this support, wc would not

be able to host such fantastic events which bring in donations and raise awareness of our aims and ongoing

appeals.



Tbc Countess Charity
TRUSTKhyS ANNUAL REPORT

Achievements and Performance

Highlights of 2018/19 (contd

The Countess Charity Lottery, introduced in 2016 has continued to develop and wc hope to develop this further in

2019/2020. This creates unrestricted income at a low cost to thc charity once members are recruited. Within the

busy hospital, there are many opportunities to grow this steadily.

A new event for 2018/19 was introduced- The Springtime Countess Walk which was iveg received andprovided

us with a focus for fundraising in the period atter Chrisnnas. We will consider the iinpact this has on our annual

Autumn Wallt for Warrls in 2019 before ive comniit to this as an ongoing event.

New events allow us to keep a fresh approach to Fundraising at thc Countess Charity, attracting new supporters as

well as maintaining relationships with our current donors.

We have also continued to share our upcoming eveois and successes with our donors through regular press

coverage in The Chester Standard and The Chester Chronicle and regular appearances on Dee Radio.

We organised two Trees ofLilb events, iield at the Countess of Chester and at Bllesmere Port Hospital, with

supporters able to reineniber and celebrate the life el'a loved one. Donations arc recognised in a. 'Bool' of Honour'

and this year aver St Ok was raised to improve the care and support offered to families at the time of bereaveinent.

The annual Santa Dash, held for the eighth year, saw thousands of people taking to the streets of Chester to

complete the 3.3k course through the city centre. This year, the event raised f20k.

OUR PUTURRi, PLANS

ln 2020, The Countess Charity will celebrate its 25th Anniversary and this is a great opportunity to look back and

celebrate all that. has been achieved and also to plan for the future.

We maintain a. high profile for the charity and liope to use this to be selected as the chosen charity or 'Charity of

thc Year'by local coinpanies and community groups durin our special anniversary year.

We look t'orward to participating in the ttationat NHS Big Tea fundraiser and continue to work with other NHS

fuodraisers to share best practice and ideas.

The Charity also coiuinues to raise aivareness of its* profile across the hospitals we serve, with colleagues from

other departments supporting our aims of providing a better experience for our padents.

There is a real role for the charity to play in working with clinics! colleagues to enhance the excegeot care given to

our patients. This may be by providing additional equipmcnt or besser Facilities.

The pundraising Office is based within the main reception area at thc front of the Countess oF Chester Hospital and

provides a point of contact for donors to bring tlieir donations. The charity office reception is mostly staffed by

volunteers who have time to spcalc with donors and share inforniation about upcoming events and recent activities.

Our 40 noticeboards across the hospitals are kept up to date by a. volunteer and most thank you letters are

personally prepmed by a volunteer.



The Countess Charity
TRUSTEE'S ANNUAL REPORT
FINANCIAL REVIEW

Money Received: Sources of Funds

The statement of financial activities shows the total income for tbe year was 6835,000. This is split into five main

sources of income:

Sa Donations 6211k

~ Legaaes 6216k

9 Fundraising events 6268k

~ Grants 672k

R Other 668k

Total income this year was very similar to the prior year. However, there was a significant increase in the income

received through legacy bequests this year and also a decrease in the income from other grant making bodies.



The Countess Charity
TRUSTEE'S ANIVIJAL REPORT

FINANCIAL REVIEW

A Review of our Finances and Performance

The net assets of the Charitable Funds as at 31st fvlarcli 2019 were 8 L208000 (2017/18 f 1 312000), a decrease

of f104,000 during the finanrial year

'I'otal incoming resources this year amounted to f835,000 (2017/18 5836,000). The incoming resources remain

high this year due to the nuiuber of smaller appeals underway. The small appeal for the Breast Scanner raised a

fiirther f20,000, while thc Memory Lmie project raised over f144.000, and the Cardiac Equipment appeal raised

in excess of f33,000.

Ofthe total expenditure of 6943,000 (2017/18 %2,521,000), expenditure on charitab!c activities was f689,000

(20!7/i 8 f2,277,000) and expenditure on raising funds was f254,000 (2017/I 8 f244, 000)

Performance of Investments

Since July 2003 The Countess Charity has invested with M&G's Charities Investment Managers Lid, in a unit trusi

fund ca'lied Charifund. This is designed to provide a high and growing income for charities, whilst at the same

time protecting their capital from the erosive effect of inflation. The investment reinains for the long tenn, and do

not have a maturity date. Investmeni income received from M/kG was f30,000 (2017/18 f28,000) before

deducting mana emcut fees.

The gain in ihe valuation of our umea'lised investmenn with Mg:G was fA, 000 (2017/18 loss of 811,000).

In addition to the long (crm investmcnts, shott teitn deposits are invested with nominated Commercial Banks. The

investment income received from this amounted to f34,000 (2017/18 686,000). This reduciion was largely due to

holding less cash following the conclusion of tire Babygrow Appeal.

Purchase of neiv equipment, new building and refurbishment

This year saw a number of pieces of equipment being purdiased through thc charitable funds. The total spend on

additioual medical equipment for tbc Trust was 6320„000(2017/18 f220, 000), a further 613,000 (2017/18 &1,000)

was spent on computer equipment and f84,000 (2017/18 f38,000) on furniture and fittings.

Staff Education and Welfare

Each ward bas its own staff amenities fuud. Donations made specifically to these funds are then utilised for the

benciit of the staff During the year, f31,000 (2017/18 820,000) was spent. on staff amenities. These lands also

enable consultants aud staff to attend additional courses not funded by the IVHS, which allows them to keep up to

date on new ideas and modem mohuiques in their individual specialties. A total of 819,000 (2017/18 823,000)

was spent on staiyanendiug external traming courses. 'I'hcse figures are shown in the accounts within grant funded

activity.

Patient Education and Welfare

Thetotal spend on direct patient welfare amounted to f23,000 (2017/18 X4L000). This expenditure includes the

purchase of items such as spirometry equipment and mastectomy bras for patients. In addition, the funds were

used to support the purchase of Cbristrnas gills for patients and smaller pieces of medical equipmcnt for the wards.



Thc Coun(em Clinrity
TRVSTEK'0 A'1NVAT. REPORT

Fftq*tq(:IAL POI,ICIES

Risk Management

Tire major risks to ivbich tlic charity i& mposed, as identified by thc Corpomte Trustee, lr»ve been reviev cd and

sysrcms ln&ve bccn est»blisiiedto mnaage those riskv. Due to ilia close relalionsli&p beuveen (iio cLarity and thc

Coutitess of Chester Hospital tqitg Iioundalton Trust i(self tlie charily benefits Iyom the risk and control fmmework in

place attire 1'oundatioa Trust.

A spec iTic Charitable i&unde risk register caicgori&es risks facing die charitable funds and considers t tie actions taken

to mitigate the risk. The risk pohcy, und lhe risks nnd controls are rev&cwcd by the Charitable Fund& Committee every

three & cars,

"Prmcipal risks" uie &hose risks st Lich lieve a higli bkehlioorl of occurring and woul&l, ii'iiicy occurred, Imvc a severe

is&pact on operation»1 pcrformancc, acliievemen( of aims and r bicctives ur cauld dnmuge (lie reputution of tlic chanly,

cliaaging pm i&ay the Trusrcc, supporicrs or beneiiciaries might deal ivith Ihe el&arity.

Thc Coun(en& of C liester iiiiiigates the principal oaks by rcgohitly engaging wig& thc Pun»raising Deparirnont to

ensure a cc-ordinated approacti to raismg funds.

Rescrvrs Pnlicy

The Trustcc is under a legal iiuiy (o apply chauiy funds iviiiiin a reasonable time of receiving them la order Io

comply with tlus duly, &lie Trustee hai developed n reservm policy to explain t tie level ni'reserves beld aud set out

limv they &vill be m&m aged

Thc reserves policy appbes to unrestricted funds, nnd states that Ihe level of rescrvcs should bc sufficient lo

Fnsme s(ability of grani funding;

Cnver between oric. and tliree years adniinistrat&cn, 0md-raising nail support costs; and

Mamt&nn ihc level of invcstmenb at its current lovel in order to niitigate agamst signiiicsnt fluctuations

m iho levels cf donations.

Tlicrcfiiim ibc fru&iee considem ii prudent (hat ihc targe&mage of unrestricted reserves iv betwewi kg00 000 snd

El,&00,000 io ensure Ihat the cbarii& can run ellicicntly and mcct the needs ol'its beueliciarics The Balance Sheet

sh ows tliai lbc unr est ris toil reserves o I' f714,000 ai tlic eiul of ihc tin anmui yearare w i(inn (bc range required by the

policy

Restricted linids are excluded from Ibis pohcy. m acccrdunoo witt& Char»y Con&mission guidance, us they are sublect

in speci(ic (outs mid am uot freely expcndalile ai Ihc discretion of tlie Tnimec.

Dn an annual basis, tire funds will be examined to ensure complmncc u itli this rcrcrvcs pot ray.

Inves(meat po«crs nnd polis&

Thc Tnisiee'i im ustment poivcrs arc governed by tire 'I'rue& Dccd, wliich permits the charity's funcb (o bc &nves(ed m

any sccurily 'listed on dic Stock Fxchnnge

Tire Investment Pnticy's aim is to genemir a steady mcmnc abeam lo maxiinise contribution iov aids ihe costs of

cenimi overheads, wiule proieoting th«real value of capi(af. The policy &cekx to obtain thc best iinancial re(am from

the ch»riiy's invesimcnts, through investing consistently aud with commercial prudencc 'I'he Traslcc is duty bound(a

act ivith pmdcnce. and shallnot &nake sp«cut»tive or liamirdmu invesmienii I'lie Trustee should also cast&re thai

Ihore is adequate diversi(y of investmcnt to mniimisc the risk ot' &nd&vidual institutions pcrfounuig ponrly.

I'be Tr&rsiec' should decline lu invest in u parlioular company if its acuv&I&c( are directly contmry lo lite clmriiablc

pit&'pc&ax

The charity's inveslmcnts have continued lo bc managed in line ivitb our tnvesunent policy nad the Tmst Deed. The

lnvestmen&. Policy is reviewed every tliree years

Tlie &nein ainis of ihu Policy ure,

Thai&lie underlying level of funds available for &ores(ment should bc split beiwecn long lerm and shor( lerni

i avestmenb, and

Thc net income from the invesuncats are distributed uver ali tlic fiiarls on an average fund bnluncc basis.

The po»l'olio of lnvos(meats are momtored by flic Ciimitabie Funds Committcc ou n quarterly basis.
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The Couatms Charity
TRUSTEE'S ANNUAI REPORT

STATEMENT OF TRUSTEE'S RESPONSIBILITIES fN RESPECT OF THE
TRUSTEES' REPORT AND THE FINANCIAL STATEMENTS

Under the trust deed of the charity and charity law, the Corporate Trustee is responsible for preparing thc
Trustees' Annual Report and the financial statemenis in accordance with applicable law and regulations. The trust'ees

have elected to prepare the financial statements in accordance with PRS 102 The I'inancial Jl sporting Slandard applicable
m tire UR' and Itepufr !le af Ireland.

The financial statements are required by law to give a true and fair view of the state of affairs of the charity and of the

exoess af income aver expenditure for that period.

In preparing these financial statements, generady accepted accounting practice entails that the trustee:

- select suitable amounting policies snd then apply them consistently, '

~ make judgements snd estimates thai are reasonable and prudenl'1

state wheiiier applicable VE Accountiag Standards and the Statement af Recommended Practice have been followed,

subject to any material departures disclosed and explained in the financial statementg

~ state whether ihe financial stateinents comply widt the inist deed, snbject to any material departures disclosed and

explained in the financml statements, and

~ prepare the financial statemenis an the going concern basis unless ii is inappropriate to presuinc that the charity will

continue in business.

The Trustee is required to act in. accordance with the trust deed of the charity, within the framework af trust law. They are

responsible for keeping proper accounting records, sufficient to disclose at any time, with reasonable accuracy, the

financial position of thc charity at thai time, and to enable the trustee to ensure thai, where any statements of accounts are

prepared by them under section 132(I) of the Charities Act 2011, diase statemenis ol'accounts comply with the
requirements of regulatious under that provision. They have general responsibility far taking such steps as are reasonably

open to them to safeguard the assets of thc'charity and to prevent and detect fraud and Other irregu! ari ties,

11y Order of thc Corporate Trustee

Sir Duncan Nichol
14th January 2020

Trustee ........
Dr Susan Gilby

14th January 2020



The Countess Charity
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OIr THK COUNTESS CHARITY

I report to the trustees on my exmnination of the accounts of The Countess Charity (Charity No: 1050015) for the

year ended 31"March 2019, which are set out on pages 13 to 30.

Responsibilities and basis of report
As the charity trustees, you are responsible for the preparation of the accounts in accordance with the Charities Act

2011 ("tbe Act").

1 report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and in

cai7ying out my examination, I have followed all the applicable directions given by the Charity Commission under

section 145(5)(b) of the Act.

Independent examiner's statement
The rhsritv's gross income exceeded 6250,000 and I am qualified to undertake the examuiation by being a
qualified member of the lnstitiite of Chartered Accountants in England and Wales.

I have completed my examination. I can confirm that no material matters have come to my attention in connection
wiih the examinatio'n which gives me cause to believe in, any material respect, .

e thc accounting records were not kept in accordance with section 130 of the Act; or

lhc accounts did not accord ivith the accounting records; or
s lhe accounts did not comply with the applicable requirements concerning the form aud content of accounts

set out in the Charilies (Accounts and Reports) Regulatio»s 2008 other than any requirement that the
accounts give a 'true and fair* view which is uot a matter considered as part of an independent examination.

I have no concerns aud have come across no other matters in connection with the examination to which attentiou

should be drawn in this report iu order to enable a proper undcrstmiding of the accounts to be reached.

Michael Caputo FCA

Mclintocks (NW) l.lmited

Chartered Accountants

2 Hilliards Court

Chester Business Park

CHESTER

CH4 9PX

141anuary 2020



The Countess Charity

Statement of Financial Activities for the year cmleil 31 March 2019

incoming Resources
Income aad endoivments from:

Note t)nrcstricted
Funds
2019
KOOO

Restricted
Funds

2019
OOOO

Total
Funds

2019
f000

Total

Funds

2018
f000

Donations and Legacies
Clmritahle activities

Income from trading activities

1nvestnient income

2.1 372
2.2 4
2.3 82

2.5 56

127

186
8

499
4

268
64

492
3

227
114

Total incoming resources 514 321 835 836

Resources Expended
Expenditure on:

Raising funds

Charitable Activities:

Grant Funded Activity

3.1 (134)

(417)

(120)

(272)

(254)

(689)

(244)

(2,277)

Total expenditure (551) (392) (943) (2,52 I)

Nct incoming/(outgoing) resouiccs

Nct gains/(losses) on investments

(37)
2

(71)
2

(108) (1,685)
4 (I I)

Net income/(expenditure) (35) )49) ~104) (1,696)

Transfers befween funds (2)

Net movement in funds (37) (67) (104) (1,696)

Reconciliation af Funds

Total Funds brought forward

Fund balances carried fomvard

751

714

561 1412 3,008

494 1,208 1,312

Tbc nates 'on pages 16 to 30 form pmt of these financial statements. All income and expenditure is denved front continuing

operations.

13



The Countess Charity

Balance Sheet as at 31 1VIarch 2019

Fixed Assets
Investments

Total Fixed Assets

Notes

6,2

Total Fuads at 31
htarch 2019

RDDD

526
526

Total Funds at 31
March 2018

f000

522
522

Current Assets

Debtors
Cash and cash equivalents

Total Curreat Assets

12
789
801

8
879

Liabilities
Creditors: Amounts lalling due

within one year 10 119 97

Net Current Assets 790

Total Assets Less Curront Liabilities 1,208 1,312

Funds of the Charity

Itestri cted Income Ands

Unrestricted Interne Funds

494
714

561
751

Total Charity Funds 1,208 1,312

The notes at pages 16 to 30 foun patt of this account.

Approved by the Chairman of the Board on 14th January 2020

Signed:

a@4'w-~
Sir Duncan Nichoi



The Countess Charity

Cashflow Note
Total

Funds
2018-19

4000

Total
Funds

2017-18
$000

Cash flows from operating activities:
Net Cash provided by (used in) operating activities (154) (1,695)

Cash flows from investing activities:
interest from invcktmcnts 114

Net cash provided by(used in) investing activities 114

Change in cash and cash equivalents in the reporting period

Cash and cash equivaients at thc beginning of the reporting period

Cash and cash equivalents at the end of the reporting period 789 879

(90) (1,581)

879 7,460
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The Countess Charity

Notes to thc Account

Accounting Policies
1.1 Basis of Preparation

The T'inancial Statements have been prepared under the historic cost

convention, with the exception of investmcnts which are included at market

value at the Balance Sheet date. The financial statements have been prepai'ed. in

accordanre with the Statement of Recommended Practice: Accounting and

Reporting by Charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the TJK and Republic of Trcland

(FRS 102) issued. on 16 July 201it and thc Financial Reporting Standard

aoolicablc in the United

Thr. trust constitutes a public benefit entity as dctined by FRS ] 02.

Tbe Trustee considers that there are no material uncetsainties about tbe

Countess Charity's ability to continue as a going concern.

ln future years, the key risks to the Countess Charity are a fail in income from

donations or investment income, but the Trustee has arrangements iu place to

mitigate those risks (sec the risk management and rcseives sections of the

annual report for morc information).



The Countess Charity
1.3 incoming Resources

a) All income is recognised once thc charity has entitlemcnt to the income,

it is probable that the income wiql be received and tbe amouni of income

receivable can be measured reliably.

Donations are recognised when the Charity bas been iiotified in writing of
both the amount and settlemeni, date. In the event tlial a donation is

subject to conditions that require a level ol'performance betore the

charity is entitled to the funds, the income is deferred and not recognised

until eithei those conditions are fuUy met, or tho fulfilment of those

conditions is wholly within he control of the charity and it is probable

that those conditions will. be fulfilled in the reporting peribd.

b) Legacies
Legacies are accounted for as iucoming resources on a case by case basis

once the receipt of the legacy is probable

Receipt is probable when:
Confirmation bas been received fi'om the representatives of the

estate(s) that probate has been granted;

The executors have established that tliere are sufficient assets in the

estate to pay the legacy; and

' ') AII conditions attarhed to the legacy have been fulfilled or are within

the charity's control.

c) Interest on funds held on deposit is included when receivable and the

amount can be measured reliably by the charity; this ls normally upon

notillcation of the interest paid or payable by the bank. Dividends are

recognised once the dividend has been declared and notification has

been received of the dividend due. Tlds is normally upon notilication

by our invesnnent advisor of tfie dividend yield of tbe investment

porttolio.
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Thc Countess Charitv

1.4 a) Expenditure Recognition

Liabili(ies are recognised as expenditure as soon as there is a legal or constructive

obligation committing the charity to Sat expendi(urc, it is probable that settlement will

be requhcd and the ainount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expeiises including support

costs and governance costs arc allocated or appartioiied to the applicable expenditure

headings. For mora information on this attribution, refer to note (b) below.

Grants payabie are pay(nents made ta the Cauntess of Chester I-lospital NHS

Foundation Trust which is classod as a related. party, in furtherance of the charitable

objectives of the funds held on dust, In Se case of an uncandi(ional grant offer dds is

accrued once the recipien( has been notificil af the grant award. The notification gives

the recipient a reasonable expectation that they will receive the one-year or multi-year

grant Grant awarLs that are subject (othe recipient fulfilling perfarinance condiuons

are only accrued when the recipient has been notified of the grant and any remaining

unfulfil]cd condition attaching (o that grant is outside of ihe control of the Charity.

Provisions far grants arc made when the Intention to mali c a grant has been

corn(num

cate 4 ta the rec ip ien( but Sere is unrertaiuty as to the timing of the grant ar

the amoun( of gran( payablc.

b) Allocation of Support and Governance Costs

Support costs have been alloca(ed between governance costs and other support costs.

Governmicc costs comprise all costs involving the public accountability of tbe charity

and its compliance with regulation and good practice. These costs inchide casts rela(ed

to sta(utory audit and. legal fees.

Ciovemance costs and support rosts relating (o charitable activities have been

apportioned between casts of raising 1'unds and expenditure on charitable activ Ries on a

proportional basis. The allocation ol'support and, governance casts is analysed in note

3.

c) Kxpenditure on Raising Funds

The costs ol'generating funds includes the direct costs associated with rurudng

fundraising events, staff salaries and office costs, invesnnent inanagcment fees, and the

support and governance casts associated with these activities. 1'urlher details are

shown in note 3.1

Expenditure on Charitable Activities

Costs of charitable activities include grants made to the Countess of Chester IqHS

Foundation Trust to suppor(thc purchase of equipmen(, traininf and other activities as

weil as the suppor( and governance costs associated with these activities. Further

detags are shown m uote 32
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The Countess Charity

I.S Irrecoverable VAT

irrecoverable VAT is charged against thc category of resourcea expended for which it

was incurred.

1.6 Funds Structure
Restricted fimds are funds whicii are to be used in accordance with specific

restrictions imposed by the donor.

Funds where the capital is held to generate income for charitable purposes and. cann'ot

itscifbe spent are accounted for as endowment funds. The Countess Charity bas four

funds which are classed as restricted, with a furtlicr eighteen funds Imving an element

of their balance classed as restricterl. This is due to funds receiving grants and

legacies with associated restrictions. The charity has no endowment funds.

Unrestricted income funds comprise those funds which tbe Tmstee is fice to use for

any purpose in furtherance of the chariiuble objects. Unrestricted funds hicludc

designated funds earmarked by Trustees, where the donor has made known their non-

binding wishes, as outlined explicitly on thc donation receipt I orm.

Transi'ers between funds arc approved by tire Charitable I'unds Committee in line with

agreed expendinire procedures and in accordance with the Standing Financial

Instructions.
I)elails of the I'unds are shown on page 30.

L7 Fixed Asset. Investments

Investments are a form ofbasic fmancial instrument. They are initiallyrecognised at

their transaction valued and are subsequently measui'ed at their I'air value (market

value). The Stateinent of I inancial Activities ini ludes the nct gains and losses arising

on revaluation durinz the year

'fhe Investment Fund Units are included in thc Balance Sheet at the closing valuation

at 31 March 2019.

The main form of linancial risk t'aced by the charity is that of volatility in equity

markets and investment markets due to wider economic conditions, the attitude of

investors to investment risk, and changes in sentiment concerning equities and wit'hin.

particular sectors or sub sectors

I.B Realised Gains and losses

All realised gains and losses are taken to the Statement of Fihancial Activities as they

arisc. Realised gbins and losses on inveshnents are calculated as the difference

between sales proceeds and opening market value (or date of purchase if later).

Unrealised gains and losses are calculated as the difference between market value at

the vear end and openhta market value (or date of purchase if lateri.
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The Countess Charity
1.9 Tax

The Countess Churity is considered to pass the tests set out iu Paragraph I Schedule 6

liinance Act 2010, aud iherefoi e it mi. cts the definiuon of a charitable ti ust for Uir

income tax purposes. Accordingly, the charity is potentially cxcmpl from taxation in

respect of income or capital gains received within categoi ics oovered by Pari 10 income

Tax Act 2007 or Section 256 ol'ihe Taxation oi Chargeable Gains Act 1992, to tho cxtcni

tbut such income or caine are applied exclusively to ciurdiable purposes.

1.10 Debtors
13cbtors are ainounts owed io ihe charity. They are mcmured on the basis of their

recoverable amount.

Cash and Cash Equivalents
Cash at bank and in hand is held. to meet the day to day running costs of ihe chiuqty as

they fail duc. Cash equivalents are short term, highly liquid investmcnts, usually in 90

day notice interest bearing savings accounts.

L12 Creditors
Creditors arc amounts owed by the charity. Tiiey arc measured at thc amount thai ihe

charity expects to Imve to pay to settle the debt,

Amounts ivhich me owed in more than a yi:ar are shown as long term creditoi s.

1.13 Prior year comparatives by type of fuad

The primary statcmcnis provide prior year comparatives in total, pages 21 and 22

provides prior period comparatives for the Staieinent of Financial Activities and thc

Balance Sheet for each ot'thc tivo types of fund tlmt thc Countess Clrarity manages.

1.14 Related Party Transactions

The Countess of Chester Hospital NHS Foundation Trust body is thc i.'orporate Trustee

of the Countess Charity. Thc patients of which me thc main beneficiaries of the charity.

The charity hm made revenue and capital grani payinents to tire Countess of Chester

Hnspital NHS Foundation Trust

In 2018/19. thc cxpenditurc on oltaritablc aciiviiies was f689,000 (2017/18: $2.277,000)

of which 641.7,000 (2017/18: 8170,000) was expenditure from unrestricted funds and

8272,000 12017/18: f2, 107,000) wss expenditure fi om restrioted funds to the Corporate

I'rustee, thc Countess of Chester Hospital NHS Foundation Trust

None of ihe Corporate 3 rustee members has undertaken any transactions with the

Countess of Chcsiei' I lospital NIIS Foundation Trust or received any benetit from ihe

charity in payment or kind.

Tlie Countess ot'Chcsler I lospital NIIS Foundation Tiust makes a number of clerical

tmrmaciion services available to the charity.

These include:

liundiaisiug services and ofgice costs of$207, 000 (6200,000 in 2017/1.8) —see note 3.1

Administrative services at a cost of f21,000 (822000 in 2017/I 8) in support of the

charity's grant making activiiies which are inc'luded within support costs —scc note 3.3

Thc, chanty is able io uti'Iisc tire Iiuance system in placi', wiiliin thc Trust tn facilitate

payments io suppliers. Thcsc payments are made by the 'I iust on behalf'of the charity.

and they aro subsequent!& reimbursed. Thc outstaading balance of 676,000 at 31st

March 20 I9 is included on the balance sheet as a creditor - sec note 10.
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The Countms Clrarity

incoming Rcsourecs
Income from:

Donations and Legacies

Chaniable activities

Other trading activities

invcsimenfs

Total Incensing resources

372
4

82
56

514

Prior year comparatives by type of Fuml

Unrestricted Funds —Stateruent of Financial Activity for the year ended 31 March 2019
Unrestricted

Funds
2018-19

f000

Unrestricted
Funds

2017-18
6000

215
3

56
49

323

Rcsourccs Expended

Expenditure on:

Raising funds

Charitable activities:.

Grant Funded Activities

Tote!. expenditure

(134)

(417
(551)

(70)

(170)
(240)

Nei incoming/(onigo7ng) rcsourccs

Nei gains/(Losses) oo investments

Net income/(expenditure)

(3/)
2

35)

83

(6)
77

Transfers between fimrh (2)

Net Movemcnt ia funds 7

Reconciliation of Funds

Total I'unde brought forward

Total funds carried forward

751
71

674
751

Unrestricted Fun&la - I3alancc Sheet as st 31 March 2019

Fixed Assets:
hivestmems

Total I'ixcd Assets

2018-19
f000

324
324

2017-18
0000

296
296

Current Assets:

Debtors

Cash and cash. equivalents

Total Curreat Assets

10
485
495 503

Liabilities:
Creditors I'ailing due within one year

Nct Current asset/(liabilities)

105
390 455

Total Assets less Current I.iabifrties 714 751

Total 'Unrcstrieted. Funds 4 71



Thc Countess Cha&dty

Incoming Resources
income fronn

f&cautions and legacies

Charitable activii&es

Other tra6ling ectivitics

Investments

Total tncomiag resources

i27

186
8

321

Prior year eomparativcs by type of Fun&I

Restricted Vunds - Statement of Financial Activity for the year enf led 31 bfarch 2019
Restricted

Fumls
2018-19

f000

Restricted
Funds

2017-18
8000

277

171
65

513

Resources Expended
Expenditure on:

Raising fund~

Chariml&le activities:

Grm&t Funded ActivitieS

Totai expenditure

Nct incoming/(outgoing) resources

14et gains/(losses) on investmcnts

piet iacome/(expenditure)

(120)

272)
(392)

(71)
2~691

(174)

2, 107)

(2,28 I)

(16768)~16
1,773

T&ansfcrs between lunds

l&let Movement in funds {67) - 1,773

Reconciliation of leo nds

Total funds bmught forward 561 2,334

Total funds carried for&vard 494 561

Restricterl ponds - Itatance Sheet as at 31 Inarch 2019

Vixed Assets:
Investmcnis

Total Fixe&I Assets

2018-19
f000

202
202

ZIII17-18

XODO

226
226

Current Assets:
Debtors
Cash and cash equivalents

Total Carrent Assets

2
304
306

6
381
387

Linbilitics:
Creditors falling duc within one year

If et Current asset/(liabilities)

14

292
49

338

Total Assets less Current Liabilities 494 564

Total Vnrestricted i&nods 66 666

22



The Countess Charity

2 incoming Resources

2.1 income from Donations and Legacies

Unrestricted

Funds

OOOO

R estricted
Funds

f000

Total
2018-19

%000

Total
2017-18

8000

Donations

Grants Received.

l.cgacies

156 55

72

216
77 127

211
72

216

275
165
52

499 492

Donations from individuals are gifts'fiom members of the public, relatives of patients and staff,

2.2 Charitable Activities

Unrcstrictcd
Funds

6000

Rcstrtrted
Funds

f000

Total
201'8-19

OOOO

Total
20l7-18

f000

Charitable Trading

Total

Charitable trading in 2018-19 relates to thc sale of specialised clothing to patients attending the Breast

Care Unit.

2.3 Other Trading Activities

Unrestrtcted

Funds

f000

Resu icted

Funds

f000

Total
2018-19

8000

Total
2017-18

f000

Fundraising events

Corporate Sponsorship

176
10

258
10

225
2

Total 82 ]86 268 227

2.4 Transfers between Funds

During the year, a transfer of 66900 was made front thc Care of the Elderty Fund (restricted fund) to the

Memory Lane Appeal (restricted fund) and a transfer of 81,800 was made fiom the Sensory Garden Fund

(unrestricted fund) to the Memot2y Lane Appeal (restricted fund). This represented the transfer ofresidual

balances in these lands and the momes are being used to fund the garden works planned for the memory

Lane pro)ect A transfer of f4,000 was also made to the Countess Choir Fund from (he Hospital Fund (both

funds are unrestricted). Other small transfers have talten place in order to rationalise funds.
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The Countess Charity

2.5 Role of Volunteers

Fund advisors —there are over 100 Countess of Chester Hospital NHS I"oundation Trust statT. who manage how the

charity's designated funds should be spent. Those funds are designated (or earmarl&ed3 by the Trustee to be spent for

a particular purpose or in a particular ward or department. Each fiind advisor has delegated powers to spend the

designated funds that they manage in accordance with the Trustee wishes and in accordance with the fund purpose.

All expenditure is approved by the Trust's finance department prior to commitment to ensure that the spend is in

accordance with the govendng documents and that the money is available iu the fund.

Duc to the varied nature ofour work we are able to incorporate the skills ofmany difi'erent volunteers in to the

lundraising department. We have recmited retired professionals as well as ivorl ing with companies who allow staff

volunteer days. This brings more skills to the temn and allows paid staff to focus on fundmising activities.

We have volunteers who help enter dorratious on to the data base aod produce personalised thankyou letter for the

Head of Fundraising to check and sign.

A volunteer takes responsibility for GIII Aid claims, one for the notice boards aud one is a receptionist.

Other voluntccr roles includo selling raffle tickets and tombolas both at the hospital and exIcrnal venues. Volimteers

also help extensively with the anmial Duck Race and Santa Dash.

All volunteers have a

staff

membe as a point ol'contact and arc aware of their responsibilities. The office volunteers

Iorm part of the rota so we require a commitment From them.

Our volunteers are recruited and managed in line with The Countess of Chester Hospital KHS Foundation Trust

In accordance with the SOIIP, due to the absence of any reliable measurement basis, the conn ibution of these

volunteers is not recognised in the accounts.

2.6 Investment income

Unrestricted Restricted
Funds Funds

8000 8000

Total Total
2018-19 201 7-1 8

OOOO f000

Short term inveshneiits and deposits

and cash on deposit

Unit Trust Fund income

30
26

34
30

86
28

56 64 114
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The Countess Cits rily

3 Resources gspcndcd
3.1,tnnlycit of expendrgure an raising funds

Unrestrrcted

I unde

Hestrtctcd

Funds

'f otal
20'I 8-19

Total
2017-18

Durst Costs

EOOD

Direci Costs
I.OINI fODD ft)00

I'undrersmg Office

Fundrsising events

Investmvm Management

S Imp mt cot Is

112
19

2
I

95
24

I

0

207
43

3
I

700
41
2
I

I otal 134 120 254 244

3.2 Analysis oft vpcnditure oe dtavitabtu activities

Unrestricted

Funds

Crant I'umted

Actrvrg
EOOD

Support
Co~to

EOOD

Hettrrctcd

I undt

Gcenl Fundcd

Aclivtty
f000

Support
Costs
EOOD

Total
201R.IO

f000

'fetal
2017-18

FOOD

Trtlltttrtg

Fdulptncttl

Betiding
Other

17
239
46

1110

2

178
Rl

5

20
430
131
108

24
268
26

1939

'I otal 402 266 6 689 2277

The Clrenry does not make grants Io indtvtrluals All gams arr made to fire Coutaess of Chester HospitalHHS Foundatirn Trust to

provrdc for the rar«ofyIHS patients in!'urthemnce el'our cltarttable anna The Intel cost of making grants including support costs, ts

dhsclosed on Ihc face of the stntement of financial activities end Om actual t'unde spent. on eaclr carcfoty is disclosed m nate 3 2

Alt support costs sre initially apportioned herwcen reslrtcicd and unrestricted I unde en sn avcmge ixrktnre bnsit, rcflccring Ihe charges

elioceted agamst gtc fttnds durmg Ihe Vmr. Support cosm aro suhsequcntly apportioned io mtcgorim of expend iltrre hated on thc levels of
expcnditurc I'or each category us a percenmgo of thc ovcrnit expenrlrture

3.3 Allocation ef Governsace asti Support Cmts

Allocated ro

Governance Custst

lnrlependcnt gxammers Fee

hlonagement charge

ltatting

I'trrlrls

6000

Charttahle
As. lrv ilros

EOOD

Tuttt I

20181-19
f000

'I'rrtsl

2017-18
EOOD

qupporl Costs
Financtsl Services 18 19

Ternl 21 22 26'
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The Countess Charity

4 Analysis of Staff Costs

Salaries and wages

Social security costs

Employers pension contribution

Total
2018-19

f000
151

13
22

186

Tots!
2017-18

%000

141
12
20

173

Average monthly u umber of staff in the year. 6 5

No employees had emoluments in excess of 860,000 (20 1.7/18 natte)

Staff costs relate to employees of the related party —Countess af Cbester 1laspital NHS

Foundation Trust.

The Directotn of the Countess af Chester Hospital NHS Foundation Trust do nat receive any

remuneration or retmbursement of expenses from the Chtmity,

5 independent Examiner

The independent exatniner's fee of f. 1,700 (2017/18 Z2, 100) re!ated salcly to the exmnination

with no other additional work undertaken.
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Thc Coontess Charity

6 Analysis of Fixed Asset Investments

6, 1 Mnvmnentin Fixed Asset lnvestmcn@i

31 hlarch 2019
Total
f000

3 I March 2018
Total
5000

Market value at I April.

Unrealised gain/(loss) on revaluation

Market value at 31 ivlarch

522
4

526

533
(11)
522

Historic cost at 31 March 353 353

6.2 Market value:
Held in UK

5000

31 March 2019
Total
0000

31 March 2018
Total
FOOO

Investments in a Common Investment

Fund 526
526 526

522
522

All investments are held at fair Value.

All thc I'ixed Assets investments arc hc)d in a Common Investment Fund with M&G Invesunents. The main

risk. from these financial instruments lies in the combination of uncertain invesnnent markets and volatility in

yield. The main principle of the investment policy is to protect the real value of capital and generate a steady

income stream to maximise contribution towards the costs of central overheads. Thc investments continue to

gmw al a steady rate whilst maintaining an. increase in investnient income year on year.

6.3 Invmtment iManagement Costs

The investments in thc Ivlg. G unit trust fund incurs an annual charge of 0.47'4 of the average balance of the funds

held by them.

6.4 Analysis of Casli and Cash Equivalents

.2019
f.000

2018
OOOO

Cash in hand

Notice deposits (less than 3 months)

Total Cash and Cash Equivalents

789
0

879
0

879

The notice deposus arc sums held on interest bearing deposit fixed tenn deposits with the National Loans Fund.
No cash or cash equivalents or current asset investments were hold m non-cash investments or outside ol the

UI&.

AI! of thc amounts held on interest bearing deposits are available to spend on charitable activities.
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The Countess Clrarity

7 Analysis of Deb'tars

Amounts failing due within one year:

31 I%larch 2019 3!Marrh 2018
f000 8000

Tmde Debtors

Acmued income

Total debtors lolling due within one year

0
12
12 8

31 March 2019 31 March 2018
6000 6000

8 Cash at Bank and in lland

Bunl,. balances at 1 Aprg 879

biet change in year ~(o
C 6 4 qi i h « f * » llv 7tr9

2,460

( 1,581'}

31 March 2019 31 tvtarch 2018
X000 f000

9 Reconciliation of net income/(expenditure) to nct cash flow from operating activities

Net income/(expenditure) as per the Stutemcnt of Financial Activities

Gains/losses on im'esimcnts

Dividends and interest fmm investments

Decrease / (increase) in debtors

lncreasc / (decrease) in creditors

Net cash provided by (need in) operating activities

(104)
(4)

(64)
(4)
22

(1,696)
ll

(114)

73

10 Analysis uf Creditors

Amounts falling due within one year:

31 March 2019 31 March 2018
8000 f000

Other creditors

Accruals

Total crest itors falling due within one year

76
43

119

86

12
97

Other creditors represent eurus owed at thc year end hy the charity to a related party, thc Countess o 1'

Cftcsler Hospital N11S Foundation Trust.

11 Contingent Asset

There ste no contingent assets lo declare I'or this llnancial period.
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