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Introduction 

Cashless setting rolled out fully, however we still have parents that insist on paying 

cash and working hard to encourage them to use bank transfer, Fast payments, 

cashier deposit or cheques in hope that we will become a 100% cash free setting.    

We continue to offer 30 funded hours places for all entitled Parents and carers and 2 

Year funded also and this has helped our setting maintain a steady cash flow. 

Movers & Shakers 

16 School Leavers in July 2018. 

4 New Starters in September 2018 new term. 

12 Remain from previous school year. (Sept 2018 total 16 children) 

5 Joined us from October 2018 to April 2019. 

Staff 

 

Gemma Sim continues to be Ofsted nominated contact and Chair of the Committee.  

Kirsty Savage, Manager.   

Staff    Position Start/End Date  Qualification 

Kirsty Savage - Manager 03/10/2011   NVQ Level 3 

Deputy  - Deputy 16/04/2018 – 20/07/2018 NVQ Level 4 

Deputy Promoted 01/01/19 -  Deputy   02/03/2015      NVQ Level 3 

Key Person  - Key Person 01/09/2018   NVQ Level 3 

Key Person  - Key Person 01/09/2018   NVQ Level 3  

Care Assistant - Care Ass 23/04/2001   NVQ Level 3 

 

We work closely with our local College and offer placements for young adults who 

are currently acquiring their NVQ level 3 in Early Years Education.  Please note that 

these students are always supervised and never left unattended with our children. 

Our Team continue to wear staff uniforms which we believe emboldens team morale, 

displays professionalism and is also free advertising. 
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Lease 

 

Our Lease is due for renewal in August 2019 with Northants CC and we plan to 

request to sign for another five year lease. 

 

Fundraising & Marketing 2018-2019 

 

All our fundraising will go towards the garden area for the children.  We introduced 

the sale of a Pre School logo with our logo embroidered.  These have been very 

popular and a great way to advertise our setting. 

 Littlestones Pre School & Out of School Club Summer Fete. 

 Littlestones Preschool end of year photos 

 Littlestones Pre School Cake Stall x 2. 

 Littlestones Pre School & Out of School Club Xmas Hamper 

 Littlestones Pre School & Out of School Club Xmas Fete 

 Littlestones Pre School & Out of School Club Xmas Hamper 

 Littlestones Pre School & Out of School Club Children’s Uniform 

 

Grants 

We were not successful in obtaining grants in this school year and plan to apply for 

the Lottery to fund the renovation of a children’s rest room. 

Summary 

 

Like the previous financial year 2018-2019 experienced additional financial cost due 

to government led incentives, which led to cost increase in wages.   

In addition we had to invest in the outside area of the setting to improve the entance 

as the cemented path ways are sinking and we therefore instructed a company to lay 

a complete new surface which was an expensive outlay in a difficult financial year. 

We were also left with significant unpaid fees which we had not experienced in the 

past few years having worked hard to ensure we had control.  The significant arrears 

(£2461 written off as bad debt) coincided with the 30H funding and parents advising 

that they were entitled to the funding, which was proven and then the entitlement 

was withdrawn and Parents maintained that they were entitled.  These children then 

left the setting and Parents did not respond to our letters or telephone calls.  We 

have amended our policy and process to ensure this does not reoccur and now the 

30h funding has imbedded itself we have not had any further instances. We are 

chasing Arrears and updating Carer Statements monthly instead of termly and this 

will also ensure Arrears are kept to a minimum.   
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ASSETTS 

ASSETTS

Current Account 39,108.87£  

Deposit Account 14,033.24£  

Cash in Hand 2,117.12£    

Plus Arrears Owed 2,801.00£    

Less Cheques not Cleared -£             

Less arrears written off 2,461.00£    

NETT ASSETTS 55,599.23£  

Bad Debts Written Off 2,461.00£    

Accounts Checked & Signed

Treasurer Sandra Stevens ……………………………………

Chair Gemma Sim ……………………………………

Manager Kirsty Savage …………………………………….

Secretary Tracy Savage Groves ……………………………………
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