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Principal’s report
for the year ended 31 August 2018

The academic year 2018/19 was the 93" year of the charity and it has continued to meet its
objects by providing an inclusive and broad curriculum of liberal lifelong learning. The
charity built upon the existing provision, further broadened its range of activities and
increased the number of venues from which it operates.

There have been two significant projects started this year in addition to the normal provision
of activities: the planning of a new café and community hub and the planning of a new
integrated website and customer relationship management system.

An architect has been instructed and plans have been produced to remodel the interior of
the ground floor of 1 Bourne Street to create a new space for the café and community hub.
The planned build work has been reviewed by Cheshire East Council’s planning department
to ensure that the planned alterations are permissible. The Development Officer has
focussed on this project: building partnerships with other third sector organisations to
implement the project and applying for grant funding for the actual building work. Cheshire
East Council, using the New Homes Bonus Fund, have provisionally allocated £20,000
towards funding the cost of the building work.

Changes in matters of compliance over which the charity has no control have continued,
such as legislation and regulations. These changes came with an administrative and
financial burden that has been borne by the charity The Auger report has been published
and it makes recommendations for changes to the funding of further and higher education
No recommendations that directly affect Wilmslow Guild have been implemented yet. The
devolution of the Adult Education Budget to the Greater Manchester Combined Authority
from August 2019 has resulted in WEA (Workers Educational Association) ceasing most of
its unaccredited courses in the Greater Manchester Area. Considerable effort has been
made by Wilmslow Guild to maintain levels of unaccredited adult community learning in the
South Manchester area by continuing exiting provision and relaunching some former WEA
courses. Increased governmental interest in Social Prescribing may offer opportunities in the
future.

There was considerably lower expenditure on maintenance and renewal at 1 Bourne Street
than in previous years. However, it is predicted that the rooves, all of which are flat at 1
Bourne Street, will need significant repairs and possibly complete replacement in the
foreseeable future. Whilst the cost of the work cannot be predicted, a fund is being
accumulated for the work. The reduction in expenditure on maintenance and repairs has
enabled a substantial allocation of funds to the roof repairs fund which has increased to
£40,000.

As always, the educational and administrative staff teams have provided exceptional support
to me and each other; their hard work and dedication goes well beyond reasonable
expectations. It must also be noted that our achievements have only been possible due to
the support and commitment of our team of volunteers whose effort and enthusiasm is
greatly appreciated.

A Ao

Paul A. Riordan
BSc MSc PGCE
Principal

25" November 2019




Reference and administrative information

Charity name and number
Wilmslow Guild

The charity is registered in England and Wales with the Charity Commission for England and
Wales.

Registered charity number: 11511387
Registered company number: 08331345
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Wilmsiow Guild
1 Bourne Street
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Legal Structure of the Charity

Wilmsiow Guild is a charity incorporated as a company limited by guarantee. The governing
document is the memorandum and articles of association dated 14 December 2012,

The trustees of the charity are the directors of the company limited by guarantee for the
purposes of company law; throughout this report they are collectively referred to as the
Trustees. _
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Trustees’ report for the year ended 31 August 2019

The Trustees present their annual report and accounts for the year ending 31 August 2019
which have been prepared in accordance with the Companies Acts 2006, the Charities Act 2011
and SORP (Statement of Recommended Practice for Accounting and reporting by Charities)
2015 as amended 20186.

Background to Wilmstow Guild

In 1922 the Wilmslow Educational Society (WES) working in conjunction with the Workers
Educational Association (WEA) organised their first series of lectures and in subsequent years
the Religious Society of Friends kindly loaned their school room to the WES for some courses
and the performance of plays. In the Spring of 1926, it was decided to form a new organisation
which was separate from the WEA, it would be called the “Beacon Guild” and be based at
Bourne Street. The new organisation published its first syllabus for the season 1926-27 and it
grew steadily from its inception with the support of Wilmslow Society of Friends, Cheshire
County Council and the Ministry of Education. The name of the charity changed to Wilmslow
Beacon Guild in 1939 and to Wilmslow Guild in 1940. On 30 April 1963 Wilmslow Guild was
registered as a charity in accordance the Charities Act because this was a condition for funding
by the Ministry of Education.

Wilmslow Guild, now officially an unincorporated charity, continued to grow in terms of provision
and number of participants. In 2012 the Trustees decided, due to the size of the organisation, to
change the legal status of the charity to an incorporated charity. Throughout the charity's
existence its purpose has remained the same: to provide a centre in which men and women may
find opportunities for enrichment of life through education, fellowship and co-operative effort for
the welfare of the commuinity.




Trustees’ report for the year ended 31 August 2019 (continued)

Organisationél Structure

The Trustees are responsible for policy matters and the overall direction of the charity and have
absolute discretion in applying its funds for the furtherance of the objects of the charity. The
Board reviews all of the policies of the Guild on a cyclical basis. None of the Trustees has any
beneficial interest in the charity, nor receives any remuneration, and each Trustee guarantees to
contribute £1 in the event of winding up.

The Board of Trustees meets six times a year for ordinary meetings in addition to the annual
general meeting. The Board of Trustees may also invite other individuals as appointed to
advise and report, but only the Trustees have voting rights.

The Finance Committee, which reports to the board, meets prior to the board meetings to
review: budgets, investments, financial performance and controls, the financial implications of
any special initiatives, risk management and to finalise the audited accounts and annual report
for the approval of the Board of Trustees. Remuneration for all staff is reviewed and agreed
annually by the Remuneration Committee, advised by the Principal.

The Board of Trustees delegate responsibility for all operational matters of the charity to the
Principal.

Recruitment, election and training of trustees

The power of appointing successor or additional trustees is vested in the Members of the
charitable company, the majority of whom are trustees of the charity. The memorandum and
articles of association state that there must be at least six and no more than twelve trustees.
One third of the trustees must retire at each Annual General Meeting; retiring Trustees are
eligible for re-appointment.

Trustees are selected on the basis of their specialist skills and knowledge of relevance to the
Wilmslow Guild.

New Trustee induction is undertaken on a one to one basis when they are elected as Trustees.
They are briefed on their legal obligations under charity and company law, the content of the
memorandum and articles of association, the charity structure and decision-making processes,
recent activities and financial performance and plans. There is formal training for Trustees as
required.

Risk management

The Trustees have assessed the major risks to which the charity is exposed and are satisfied
that systems and procedures are in place to manage and mitigate these.

Detailed consideration of risks is delegated to the Finance Committee, assisted by the Principal.
A formal review of Wilmslow Guild’s risk management processes and the risk register is
undertaken as part of the cyclical policy review undertaken by the Board of Trustees.




Trustees’ report for the year ended 31 August 2019 (continued)

Strategic Review
- Summary of Wilmslow Guild's objectives

The memorandum and articles of association set out how the income and property of the charity
are to be used to advance the charitable purpose.

The objects of the charity are:

(a) to promote the benefit of the inhabitants of Wilmslow and the neighbourhood together
defined by the areas known as Wilmslow and Handforth and the civil parishes of Alderley Edge,
Chorley and Mottram St. Andrew, without distinction of sex, sexual orientation, race or political,
religious or other opinions, by associating together the said inhabitants and the local authorities,
voluntary and other organisations in a common effort to advance education and to provide
facilities in the interests of social welfare for recreation and leisure-time occupation with the
object of improving conditions of life for the said inhabitants;

(b) to establish, or secure the establishment of a community centre and to maintain and
manage the same (whether alone or in co-operation with any local authority or other person or
body) in furtherance of these objects; and

(c) to promote such other purposes that are charitable according to the laws of England and
Wales and for the benefit of the public as may from time to time be determined by the Trustees.

A set of “Vaiues and Aims” have now been established to complement the "Vision and Mission”
statements.

A Development and Strategic Plan was written in 2018 which sets out organisational objectives
from implementation up te 2021, the plan is being implemented in conjunction with fundraising
goals to deliver the objects of the charity.

- Summary of the main achievements during the year

The 2018/19 academic year marked the 93 anniversary of the founding of Wilmslow Guild and
the programme has continued to develop with a greater and more diverse curriculum than in
previous years.

During the 2018/19 academic and financial year Wilmslow Guild:

s expended more than £500,000 in the day to day cost of providing education

s commenced the new café and community hub project

¢« commenced the new IT infrastructure project (website and customer relationship
managementsystems)

agreed new partnership with Time Out charity

continued its long-term partnership with British Heart Foundation

continued its long-term partnership with Cheshire East Council

continued its long-term partnership with Macclesfield Museums

continued its long-term partnership with North West Ambulance Service




Trustees’ report for the year ended 31 August 2019 (continued)

Educational activities during the year included
s delivered 522 un-accredited (un-validated) short courses
s enrolled 6151 students onto the short courses
s engaged 78 fully-qualified teachers for the delivery of the short courses
+ enrolled 875 participants onto 18 groups, clubs and societies

Fundraising

The charity has engaged in small scale and one-off fundraising activities since its inception.
Provision of activities has expanded in recent years and this has caused the charity to seek
more funding to enable it to deliver its objectives. The charity now raises funds from a broader
spectrum of sources; from large grant awarding bodies to small scale giving by individuals.

A substantial proportion of the Development Officer's time has been used this year ensuring that
the charity remains compliant for long-term planned sustainabie fundraising. The Development
Officer has sourced funds for the cafe and community Hub project and agreed a partnership with
a charity for adults with learning disabilities.

The charity has undertaken a number of income-generating activities which subsidise the cost of
the educational programme. These activities alone do not generate sufficient funds to sustain
the charity’s programme. As such, the charity is indebted to the generous individuals and
organisations who provide donations and grants to support work in the furtherance of its
charitable objectives.

- Role of volunteers

Wilmslow Guild is supported by approximately 100 volunteers who assist with the administration
of the charity; the running of the groups, clubs and societies; the maintenance of 1 Bourne
Street; the marketing of the charity; fundraising for the charity and exhibitions of the students’ Art
and Craft work.

- Public benefit

In setting their objectives and planning their activities the Trustees have given careful
consideration to the Charity Commission’s general guidance on public benefit and specific
guidance on the advancement of education for public benefit.

Subsidies are applied to all the charity's activities. The purpose of the entire programme of
activities is the advancement of education in conjunction with the maintenance and improvement
of health and wellbeing. No students are excluded due to financial circumstances; concessions
and waivers are granted for students in financial need.




Trustees’ report for the year ended 31 August 2019 (continued)

Financial Review
The charity’s financial position at the end of the year ended 31 August 2019

The financial position of the charity at 31 August 2019 and comparatives for the prior period, as
more fully detailed in the accounts, can be summarised as follows:

2019 2018

£ . £

Net income 25,503 7,994

Unrestricted Revenue Funds available for 46,735 21,232
the general purposes of the charity

Designated Revenue Funds 448,258 448,258

Total Unrestricted Funds 494,993 469,490

Restricted Revenue Funds 13,707 13,707

Total Restricted Funds 13,707 13,707

Total Funds 508,700 483,197

Financial review of the position at the reporting date, 31 August 2019.

Total income of £5680,428 was generated with the bulk of this (£570,363) by way of fees from
members participating in the Guild's programme of courses and activities, the direct cost of
which was £315,153. However, after overheads (including Governance £2,400), total costs rose
to £554,925 resulting in an overall surplus of £25,503.

The Trustees took the decision to leave the Strategic Reserve at £80,000 and Land and
Buildings Fund at £345,203. With a view to future roof repairs the Building Repair Fund was
increased to £40,000. The £8,558 surplus generated during the year has remained in the
Unrestricted General Fund.




Trustees’ report for the year ended 31 August 2019 {(continued)

Availability and adequacy of assets of each of the funds

The Board of Trustees is satisfied that the charity’s assets in each fund are available and
adequate to fulfil its obligations in respect of each fund.

Investment policies

Under the memorandum- and articles of association, the charity has the power to invest in any
way that the trustees see fit, providing that such powers of investment are only exercised for the
purpose of attaining the objects of the charity and in a manner that is iegally charitable. The
current investment objective is to maximise income yield while maintaining the value of capital in
real terms.

The Finance Committee monitors performance and reports to the Board of Trustees on a regular
basis. Members of the Finance Committee have background experience and knowledge of
finance. An independent investment advisor assists the Trustees when necessary.

Wilmslow Guild’s plans for 2019/20

The main objective for the coming year is the continued implementation of the strategic plan.
Specific objectives for 2019/20 include to:

» continue working towards a significant improvement in the charity’s long-term operating

results, particularly through the growth in student numbers, expanding curriculum
provision, and increasing the number of locations where the programme is delivered

« offer more residential courses that will be funded by the Lamb Guild donation
+ adapt to any regulatory changes caused by the Auger Report

+ significantly increase income from fundraising to subsidise the charities programme of
activities
» refurbish the ground floor of 1 Bourne Street to create a new café and community hub

« commission and implement a new combined website and customer reiationship
management system

Risks and uncertainties

The tenure of premises for the charity to deliver its programme of activities is considered to be a
risk. The lease on 1 Bourne Street, the primary site for delivery of the programme of the
programme, will expire in 2062. The Trustees have decided that the acquisition of permanent
premises for the charity to deliver its charitable purpose is a key strategic objective to ensure the
future of the charity. The building at 1 Bourne Street is a modular system built timber framed
construction dating from 1962, It was constructed in accordance with the lease and is currently
considered practical and economic to maintain in accordance with the lease for the remainder of
the term. The building, whilst fit for purpose, will require ongoing maintenance and repair as well
as internal remodelling to ensure that it functions well for the delivery of the charity’s objectives.

Disclosure of information to the Independent Examiner
All of the Trustees have confirmed that there is no information of which they are aware which is
relevant to the independent examination, but of which the independent examiner is unaware. All

Trustees have further confirmed that they have taken appropriate steps to identify such reievant
information and to establish that the independent examiner is aware of such information.
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Trustees’ report for the year ended 31 August 2019 (continued)

Statement of the Trustees’ Responsibilities

The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Companies Act 2006, the Charities Act 2011 and the Charities {Accounts and
Reports) Regulations 2008. Notwithstanding the explicit requirement in the extant statutory
regulations, the Charities (Accounts and Reports) Regulations 2008, to prepare the financial
statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been
withdrawn, the Trustees determined to interpret this responsibility as requiring them to follow
current best practice and prepare the accounts according to the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015 (as amended by the
Bulletin issued in February 2016).

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs
of the charity as at the end of the financial year and of the surplus or deficit of the charity. In
preparing those financial statements the Board is required to:

» prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice {United Kingdom Accounting Standards and applicable law).

» select suitable accounting policies and apply them consistently;
* make judgements and estimates that are reasonable and prudent;

+ prepare the financial statements on the going concem basis unless it is inappropriate to
presume that the charity will continue in business;

» state whether applicable accounting standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the
financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of the surplus or deficit of
the charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which are sufficient
to show and explain the charity's transactions and enable them to ensure that the financial
statements comply with the Companies Act 2006 and comply with regulations made under the
Charities Act. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' report, and the statutory
responsibility of the Independent Examiner in relation to the Trustees' report is limited to
examining the report and ensuring that, on the face of the report, there are no material
inconsistencies with the figures disclosed in the financial statements.

11




Trustees’ report for the year ended 31 August 2019 (continued)

Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 14 to 29.

The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015 (as amended by the
Bulletin issued in February 2016) and in accordance with the Financial Reporting Standard 102,
(effective 1st January 2016)

These financial statements have been prepared in accordance with the provisions in Part 15 of
the Companies Act 2006. applicable to companies subject to the small companies regime.

This report was approved by the board of trustees on 25" November 2019.

\ ok D@wf(aa

Janet Douglas

Chairman of the Board of Trustees
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Wilmslow Guild

Report of the Independent Examiner to the Trusteas of Wilmslow Gulld on the flnancial statements for the year
ended 31 August 2019

I report to the Trustees on my examination of the financial statements of the charity on pages 1 to 33 for the year ended
31 August 2019.

Responsibifities and the basis of the report

As described on page 11, you, the Charity's Trustees (and also its directors for the purposes of company law), are
responsible for the preparation of the financial statements in accordance with the requirements of the Comparies Act
2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 18 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity's financial
statements as carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination |
have followed the Directions given by the Charity Commission under section 145(5) (b} of the 2011 Act.

Indepandent ExamIner's Statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of
the 2011 Adt. | confirm that | am qualified to undertake the examination because | am a member of The Institute of
Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me causs to belisve:

1. accounting records were not kept in respect of the Charity as required by with Saction 386 of the 2008 Act; or

2. the financial statements do not accord with those racords; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and falr' view, which is not a matter considered as part of an independent

examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Praclice for accounting and reporting by charities.

| have no concemns and have come across no other matters in connaction with the sxamination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Erlc Langer BSc FCA Date

ICAEW
8-10 Gatley Road
Chaadle
Chashire
SK8 1PY
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Wilmslow Gulld - Statement of Financlal Activities for the year ended 31 August 2019

Statement of Financlal Activities (including the Income and Expenditure Account for the year ended 31
August 2019, as reguired by the Companies Act 2008)

Current year Current year Currentyear  Prior Year

Notes
Unrestricted  Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £

Income & Endowmaents from:
Donations & Legacies 20 1,192 - 1,192 © 16,794
Charitable activities 21 570,363 - 570,363 530,235
Cther trading activities 23 3,940 - 3,940 300
Investments 24 1,964 - 1,964 863
Other 25 2,269 - 2,969 5,516
Total income 580,428 - 580,428 553,708
Expenditure on:
Raising funds 30 1,510 - 1,510 474
Charitable activities . 29 553,415 - 553,415 545,240
Total expenditure 554,925 - 554 925 545,714
Net income for the year 25,503 - 25,503 7,994
Net Income after transfers 25,503 - 25,503 7,094
Net movement in funds 25,503 - 25,503 7,994
Reconclllation of funds:-
Total funds brought forward 458,480 13,707 483,197 475,203
Total funds carrled forward 494,993 13,707 508,700 483,187

The 'SORP Ref indicated above is the classification of income set out in the formal SORP documents. As
required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above have been
agreed to the Balance Sheet.

A separate Statement of Total Recognised Gains and Losses is not required as this statement Includes
all recognised gains and losses.

All activitios derive from continuing operations

The notes attached on pages 21 to 33 form an integral part of these accounts.
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Wilmslow Gulld - Statement of Financial Activities for the year ended 31 August 2019

Prior Year Prior Year Prior Year
Notes Unrestricted Restricted Total Funds
Funds Funds
2018 2018 2018
£ £ £

Income & Endowments from:
Donations & Legacies 20 3,087 13,707 16,794
Charitable activities 21 530,235 - 530,235
Other frading activities 23 300 - 300
Investments 24 863 - 863
Other 25 5,516 - 5,516
Total income 540,001 13,707 553,708
Expenditure on:
Raising funds 30 474 - 474
Charitable activities 29 545,240 - 545,240
Total expenditure 545,714 - 845,714
Net Income for the year (5,713) 13,707 7,994
Net incomae after transfers (6,713) 13,707 7,994
Nat movement in funds (5,713) 13,707 7,984
Reconcillation of funds:-
Total funds brought forward 475,203 - 475,203
Total funds carried forward 469,490 13,707 483,197

All activities derive from continuing operations
The notes attached on pages 21 to 33 form an integral part of these accounts.
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Wilmslow Gulld - Statement of Financial Activities for the year ended 31 August 2018

Movements In revenue and capital funds for the year ended 31 August 2019

Revenue accumulated funds

Unrestricted  Restricted Total Last yoar
Funds Funds Funds Total Funds
2019 2019 2019 2018
£ £ £ £

Accumulated funds brought forward 469,490 13,707 483,197 475,203
Recognised gains and losses before 25,503 - 25,503 7.804
transfers 494,993 13,707 508,700 483,197
{From)/To unrestricted revenue funds - - - -
Closing revenue funds 494,993 13,707 508,700 483,197

Designated revenue funds Included within the unrestricted funds
above Total Last year
Funds Total Funds

2019 2018
£ £
At 1 September . 448,258 475,203
Transfer (toyfrom revenue accumulated funds - {26,945)
At 31 August 448,258 448,258

The purposes for which these funds have been designated are described in Note 18 to the accounts.

Summary of funds Unrestrictad  Restricted Total Last Year
and Funds Funds Total Funds
Designated funds :
2019 2019 2019 2018
£ £ £ £
Revenue accumulated funds 46,735 13,707 60,442 34,939
Revenue designated funds 448,258 - 448,258 448 258
Total funds 494,993 13,707 508,700 483,197

The notes attached on pages 21 to 33 form an Integral part of these accounts,
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Wilmslow Guild - Statement of Financial Actlvities for the yoar ended 31 August 2019

Wilmslow Gulid
Income and Expenditure Account for the year ended 31 August 2019 as required by the
Companiles Act 2006

2019 2018
£ £
Income
income from opsrations 575,495 547,329
Invastment income .
Interest receivable 1,964 863
Cther operating income 2,969 5,516
Gross Incoms In the year hefore exceptional Hems 580,428 583,708
Gross Income In the yoar Including exceptional items 580,428 553,708
Expenditure
Charitable expenditure, excluding depreciation and amortisation 544,211 535,802
Depreciation and amortisation” 6,804 7,038
Fundraising costs 1,510 474
Governance costs 2,400 2,400
Total expenditure In the year 554,925 545,714
Net Income before tax In the financial year 25,503 7,994
Tax on surplus on ordinary activities - -
Net Income after tax in the financial year 25,503 7,994
Retalned surplus for the financial year 25,503 7,994

All activities derive from continuing operations

In accordance with the provisions of the Companies Act 2008, the headings and subheadings used in the
Income and Expenditure account have been adapted to reflect the special nature of the charity's
actlvities.

The notes attached on pages 21 to 33 form an integral part of these accounts,
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Wilmslow Guild - Balance Sheet as at 31 August 2019

Notes 2019 2018
£ ' £
Fixed assets
Tangible assets 9 255,243 262,047
Current assefs
Debtors 10 20,130 27,941
Cash at bank and in hand 416,481 403,431
Total current assets 436,611 431,372
Creditors: amounts falling due within
one year 1 (183,154) (210,222)
Net current assets 253,457 i 221,150
The total net assets of the charity 508,700 483,197

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds
Restricted Revenue Funds 15 13,707 13,707

Unrestricted Funds
Unrestricted Revenue Funds 15 48,735 21,232

Designated Funds
Designated Revenue Funds 15 448,258 448,258

Total charity funds 508,700 483,197

The 'SORP Ref indicated above is the classification of Balance Sheet items as set out in the formal SORP
documents. As required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above
have been agreed to the SOFA..

The directors are satisfied that the company is entitied to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the Independent
Examiner is on page 13.

The financial statements have been prepared in accordance with the provisions in Part 15 of the Companies Act
2006. applicable to companies subject to the small companies regime.

Janet Douglas
Chairman of the board of trustees
Approved by the board of trustees on .......

25 Qwemba 20V

The notes attached on pages 21 to 38 an integral part of these accounts.
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Wilimslow Guild

Cash Flow Statement for the year ended 31 August 2019

2019 2018
£ £

Cash flows from operating activities
Net cash provided by operating activitios as shown below A 11,086 35,682
Cash flows from Investing activitles
interest received 1,864 863
Purchase of property, plant and equipment - -
Net cash provided by investing activitles B 1,964 863
Cash flows from flnancing activities
Net cash provided by financlng actlvitles c - -
Overall cash provided by all activities A+B+C 13,050 36,445
Cash movements )
Change in cash and cash equivalents from activities in the
year ended 31 August 2019 13.050 36,445
Cash and cash equivalents at 1 September 2018 403,431 366,986
Change in cash and cash equivalents due to exchange rate movements - -
Cash at bank and In hand less overdrafts at 31 August 416,481 403,431
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Wilmslow Guild

Cash Flow Statement for the year ended 31 August 2019
Wilmslow Gulid

Cash Flow Statement for the year ended 31 August 2019 - Continued

Reconclilation of net income to net cash flow from operating activities

Net income as shown in the Statement of Financial Activitles 25,503 7,994
Adjustments for :- .
Depreciation charges 6,804 7,038
Write downs of investments - -
Net losses/(gains) on investment assets - -
Dividends, interest and rents from investments {1,964) (863)
Decrease/(increase) in debtors 7,811 (4,636)
{Decrease)increase In creditors, excluding loans (27.068) 26,049
Net cash provided by operating actlvitles A 11,086 35,582
Analysls of cash and cash equivalents

. 2019 2018

£ £

Cash in hand at for the year ended 31 August 2019 416,481 403,431
Notice deposits - (less than 3 months) - -
Total cash and cash equivalents 416,481 403,431
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Wiimslow Gulld
Notes to the Accounts for the year ended 31 August 2019
1 Accounting policles
Policies relating to the production of the accounts.

Baslis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accordance with
the Financial Reporting Standard 102, {effective 1st January 2016} and 'FRS 102 SORP {Statement of Recommended
Practice for Accounting and Reporting by Charitles} 2015 {as amended by the Bulletin issued in February 2016)
published by the Charity Commission In England & Wales (CCEW) ,effective January 2016, (The SORPY}, and in
accordance with all applicable [aw in the charity's jurisdiction of registration, except that the charity has prepared the
financial statements in accordancs with the FRS 102 SORP (Statement of Recommended Practice for Accounting and
Reporting by Charities) 2015 (as amended by the Bulletin issuad in February 2018) in preference to the previous
SORP, the SORP 2005, which has been withdrawn, notwithstanding the fact that the extant statytory regulations, the
Charities (Accounts and Reports) Regulations 2008 refer expllcitly to the SORP 2005. This has been dons to accord
with current best practice.

The charlity constifutes a public benefit entity as defined by FRS102.

The charlty is an company limited by guarantee registerad in England. The principal address of the charity Is 1 Bourne
Street, Wilmslow, Cheshire, SK9 5HD.

Golng Concemn

The Trustesas are satisfied that, at the time of approving the financial statements, it is appropriate to adopt the golng
concern basis in preparing the financlal statements,

Policies relating to categories of income and income recognition.

Catugories of Income and recognition

Voluntary income Is recelved by way of grants, donations and gifts and Is included in full in the statement of financial
activittes when recelvable. Grants where entitement is not condiflonal on the delivery of a specific performance by the
charity are recognised when the charity becomes unconditionally entitled to the grant,

Donated services and facllitles are included at the value to the charity where this can be quantified. The value of
services provided by voluntesrs has not been included.

tncome from charitable activities is the provision of classes and courses relating to those taking place befors the year
end. Any Income relating to those taking place In the next year |s deferred.

Grants, including grants for the purchasse of fixad assets, are recognised In full In the statement of financlal actlvities in
the year in which they are receivable.

Income from investments Is Included in the year in which it is recaivable.

Policles relating to expenditure on goods and services provided to the charity.
Recognition of liabilities and expenditure

Expendlture Is recognised on an accrual basis as a liability Is Incurred. Expenditure includes any VAT which cannot be
fully recovered, and Is reported as part of the expenditure fo which K relates.

Fundraising costs are those Incurred In relation to activities for generating funds.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charlty and include the fees and costs linked to the strategic management of the charity.
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Wiimslow Guild
Notes to the Accounts for the year ended 31 August 2019

Policies relating to assets, liabilitles and provisions and other matters.

Tangible fixed assgals
Tanglble fixed assels are measurad at their original cost value, or subsequent revaluation, less accumutated
depraclation.

Depreclation has been provided at the following rates In order to write off the assets to their anticlpated residual vaiue ov
astimated ussful lives.

Leasehold premises Straight line over life of lease
Plant and machinery Straight line over 3 years
Fixtures, fitdngs and equipment 20 % reducing balance

Only ltems over £500 with a resale value are now capitalised.

Debtors :
Debtars are measured at their recoverable amounts at the balance sheet date.

Creditors
Creditors are measured at thelr payable amounts at the balance sheet date.

Financlal instruments including cash and bank balances

-Cash held by the charity is Included at the amount aciually held and counted at the year end. Bank balances, whether
in credit or overdrawn, are shown at the amounts properly reconciled (o the bank statements.

Leasing and hire purchase contracts and commitments
Rentals pald under operating leases are charged to income on a straight fine basis over the lease term.

Pensions - defined benefit schames

The Guild contributes to the Teachers Pension Schemea. The scheme is a multi employer pension scheme and [t s not
possible to Identify the assets and liabilities of the scheme which are attributable to the Guild. In accordance with FRS
17 therefore the scheme Is accounted for as a defined contributlon scheme.

2 Llabliity to taxation
The Trustess consider that the charity salisfies the tests set out in Paragraph 1 Schadule 6 of the Finance Act 2010 for
UK corporation tax purposes. Accardingly, the Charlty is potentially exempt from taxation in respect of income or capital
gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Galns Act 1992, to the extent that such Income or galns are applied exclusively on the specific
charitable objects of the charlty and for no other purpose. Value Added Tax Is not racoverable by the charity, and is
therefore Included In the relevant costs in the Statement of Financial Activities.

3 Winding up or dissolution of the charity
If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabilitias,
the assets represented by the accumulated fund shall be transferred to some other charltable body or bodies having
similar objects to the charity.

4 Signiicance of financial instruments to the charity’s position

There are ne matters of significance that require reporting in respect of the financial instruments.



Wimslow Guild

Notes to the Accounts for the year ended 31 August 2019
3 Net surplus before tax in the financlal year

2019 2018
£ £
The net surplus befare tax in the financial year is siated after charging:-
Depraciation of owned fixed assets 8,804 7,038
Pansion costs 1,128 75
6 Staff costs and emoluments
Salary cosis 2019 2018
R A £
Gross Salaries excluding trustees and key management personnel 127,623 112,333
Employer's National insurance for all staff 8,481 4,455
Employer's operating costs of defined contributlon pension schemes 1,128 75
Total salaries, wages and related costs 137,232 116,863
Numbers of full time employees or full time equivalants 2019 2018
The average number of total staff employed in the year was g 5
The average number of full ime staff employed In the year was 6 5

The estimated equivalent number of full time staff deployed In different activities in the year was:-

Engaged on charitable activitfes 5 4
Engaged on fundralsing activiies 1 1
The estimated full time equivalent number of all staff employed as above 6 5

No Trustess recelved remuneration or axpenses In the year.

The number of employees whosse emoluments including taxable benefits but excluding
omployer's pansion contrfbutions fall into the following bands were ;-

2019 2018
£ £
£70,001 to £80,000 1 1
1 1
The pension detalls of such higher paid staff were :-
£ £
Contributions for the provision of monay purchase pension 918 -
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Wilmslow Guild
Notes to the Accounts for the year ended 31 August 2019
7 Penslon schemes

Teachers Pension Scheme (England and Wales)

The Guild used to particlpate in the Teachers Penston Schemse (England and Wales) (the Schame) for its teaching
staff. This is a multi-employer defined bensefits pension scheme and it is not possible or appropriate io identify the
assels and liabilties of the Schame which are attributable to Wiimslow Gulid.

The tatest actuarial valugtion of the Scheme by the Government Actuary Issued in March 2019 relating to the period 1
April 2013 to 31 March 2016 revealed that the total labilities of the Scheme {pensions currsntly in payment and the
estimated cost of future benefits) exceeded the value of the Schemes assets (estimated future contributions together
with the proceeds from notional Investments) held at valuation date by 11.2%.

The next actuarial report will be for the period ending 31 March 2020.

No contributions were pald to the Scheme (2018 £Nil).

Nest Panslon Scheme

The Guild operates a scheme for its employees. Contributions of £1,128 (2018 £75) were paid to the scheme.

8 Deferred Income - Unrastricted and Designated funds

Opening Released Received Deferred
Deferrals from prior less released at year end

years in year
. £ £ £ £

Classes & Courses and Clubs & Socleties 198,421 199,421 - 172,503
Total 199,421 199,421 - 172,503

2019 2018

£ £
These deferrals are Included In craditors 172,503 199,421
9 Tanglble fixed assets
Long Fixtures,
Leasehold M'::;:::I& Flttings and Total
Property ory Equipment
£ £ £ £

Cost
At 1 September 2018 287,723 18,569 12,267 318.559
Additlons - - . -
At 31 August 2019 287,123 18,569 12,267 318,559
Depreciation
At 1 September 2018 30,339 18,569 7,604 56,512
Charge for the year 5,872 - 832 6,804
At 31 August 2019 36,211 18,569 8,536 63,316
Net book value
At 31 August 2019 251,512 - 3,71 255,243
At 31 August 2018 257,384 - 4,663 262,047
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Notss to the Accounts for the year ended 31 August 2019

10 Debtors
2019 2018
£ £
Trade debtors 5,000 -
Prepayments and accrued income 10,273 16,922
Cther debtors 4,857 11,019
20,130 27,941
11 Credltors: amounts falling due withln one year 2019 2018
£ £
Trade creditors 6,459 6,659
Accruals - 3,388 3,830
Deferred Income - Unrestricted & designated funds 172,503 199,421
Other creditors 804 312
183,154 210,222
12 Income and Expenditure account summary 2019 2018
£ £
At 1 September 2018 483,197 475,203
Surplus after tax for the year 25,503 7,994
At 31 August 2019 508,700 483,197
13 No related party transactions
There were no transactions with related parties in the year.
14 Particulars of how partlcular funds are represanted by assets and llabllities
At 31 August 2019 Unrestricted Designated  Restricted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Assets - 255,243 - 255,243
Investments at valuation:-
Current Assets 48,735 376,169 13,707 436,611
Current Liabilities - {183,154) - (183,154)
46,735 448,258 13,707 508,700
At 1 September 2018 Unrestricted Designated  Restricted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Assets - 262,047 - 262,047
Invastments at valuation:-
Current Assets 21,232 396,433 13,707 431,372
Current Liabilities - (210,222} - {210,222)
21,232 448,258 13,707 483,187
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Wimslow Gulid
Notes to the Accounts for the year ended 31 August 2019

15 Change In total funds over tha year as shown In Note 14 , analysed by individual funds

Funds Movement In  Transfers Funds
brought funds In between carrled
forward from 2019 funds In forward to
2018 2019 2020
Ses Note 16 See Note 17
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenuse Funds 21,232 25,503 - 46,735
Deslgnated Revenus Funds 448,258 - - 448,258
Total unrastricted and deslgnated funds 469,490 25,503 - 494,993
Restricted funds:-
Residential Courses 13.707 - - 13,707
Total restricted funds 13,707 - - 13,707
Penslon reserve - - - -
Total charity funds 483,197 25,503 - 508,700

16 Analysls of movements in funds over the yesar as shown in Note 15

Other
Income Expenditure  Gains & Movement
Losses in funds
2019 2019 2019 2019
£ £ £ £

Unrestricted and designated funds:-
Unrestricted Revenue Funds 580,428 (554,925) - 25,503
Designated Revenue Funds - - - -

Restricted funds:-
Resldential Courses - - - -

580,428 {554,925) - 25,503

17 Details of transfers batween funds in the year as shown In Note 15

The transfers shown in note 15 above are:- 2019

Taol(from) Unrestricted Revenue Funds -

Tol(from) Designated Revenue Funds -

Not transfers -
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Wilmslow Guild

Notes to the Accounts for the year ended 31 August 2019
18 The purposes for which the funds as detalled In note 15 are held by the charity are:-
Unrestricted and designated funds:-
These funds are held for the meeting the objectives of the charity, and to
Unrestricted Revenuse Funds provide reserves for future activities, and , subject to charity legislation,
are free from all restrictions on their uss.

The trustees have designated three funds.

Deslignated Land & Buildings Fund. Funds designated for the provision of
land and buildings to enable the future operation o the charity. There was
no movemant in this fund during the year and the balance In the fund at
31 August 2019 was £345,203.

Strategic Reserve. Funds designated to assist the Guild to be run down
and wound up In an orderfy and responsible fashlon in the event of the
guild bsing financially unable to continue. Thare was ne movement in this
fund during the year and the balance at 31 August 2019 was £80,000.

Deslgnated Revenue Funds

1 Boune Street Buiiding Repalr Fund. Funds designated for major
building repairs. The balance at 31 August 2019 was £23,055 (2018
£23,085).

Restricted funds:-
Donatlon received from The Lamb Guild of Holly Royde on thelr cassation
Residential Courses for the provision of restdential courses.

19 Ultimate controlling party

The charity Is under the control of it2 legal members.
Wiimslow Guild is a company limited by guarantes and accordingly does not have share capital. The address of the
registered office is 1 Bourng Sireet, Wilmslow, Cheshire, SK9 5HD.

Every member of the company undertakes to contribute such amount as may be required not sxceeding £1 to the
assets of the charitable company In the event of its being wound up while he or she is a member, or within one year
after he or she ceases to be a membsr.
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Wilimslow Gulld

Detalled analysis of [ncome and expenditure for the year ended 31 August 2019 aa required by the SORP 2015

This analysis Is classsified by conventional nominal descriptions and not by activity.

20 Donatlons and Lagacles

21

Donations and gtfts from individuals

Smail donations individually less than
£1000

Total donatlons and glfts from
individuals

Legacles receivable
Legacies individually more than £1,000

Total legacles recelvable

Revenue grants from government and public bodles

Willimslow Town Councll

Total publlc sector revenue grants

Revenue grants and donations from non public bodies

The Lamb Guild of Holly Royde

Total private sector revenue grants

Total Donations and Legacies

income from charltable activities - Tradlng Activities

Primary purpose and ancillary trading

Classes & Courses
Clubs & Sacieties

Total Primary purpose and ancillary
trading

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
192 - 192 1,087
192 - 192 1,087
1,000 - 1,000 -
1,000 - 1,000 -
- - - 2,000
- - - 2,000
- - - 13,707
- - - 13,707
1,192 - 1,192 16,794
Current yoar Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
484,758 - 464,758 429 675
105,605 - 105,605 100,560
570,363 - 570,363 530,235
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Detalled analyss of income and expenditura for the year ended 31 August 2019 as required by the SORP 2015

22 Total Incoms from charltable activities

Currenf year Current year Current year Prior Year
Unrestricted Restrictad Total Funds Total Funds
Funds Funds
£ £ £ £
2019 2019 2019 2018
Total income from charitable trading 570,363 - 570,363 530,235
Total from charitable activities 570,363 - 570,363 530,235
23 Income from other, non charitable, trading activitios
Current year Current yaar Current yoar Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2018 2019 2019 2018
£ £ £ £
Book sales and sponsorship 3,840 3,940 300
Total from other activities 3,940 3,840 300
24 Investment Incoms
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
Bank Interest Receivable 1,964 1,964 863
Total Investment incoma 1,964 1,964 863
25 Other Income and gains
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
Summary of Other income
Other income 2,969 - 2,969 5518
2,969 - 2,969 5,516

Total other incoms
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Detailed analysls of income and expendIiture for the year ended 31 August 2019 as required by the SORP 2015

26 Expenditure on charltable activities - Charitable trading

27

Current year Current year Current yoear Prior Year
Unrestricted Rastricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
Courses costs 225,467 - 225,467 217,029
Groups, Clubs & Societies costs 89,686 - 89,686 80,373
Prospectus & Website 11,283 - 11,283 9,682
Marketing and advertising 21,307 - 21,307 19,866
Gross wages and salaries - charitable
trading activitles 127,623 - 127'523. 112,333
Employers' NI - charitable trading activities 8,481 - 8,481 4,455
Defined contribution pension costs -
charitable trading activities 1,128 - 1,128 &
Canteen expenses 3,855 - 3,855 5,103
Apprenticeship levy - - - 36
Realiocated from support costs 62,041 - 62,041 93,888
Total charitable trading costs 550,871 - 550,871 542,840
Support costs for charitable activitios
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2018 2019 2019 2018
£ £ £ £
Employee costs not included in direct costs
Training 156 - 156 472
Travel and subsistence 254 - 254 378
Premises Expenses _
Rent payable under operating leases 80 - 80 80
Rates and water charges 5,262 - 5,262 5,159
Light heat and power 8,155 - 8,155 8,061
Promises repairs, renawals and
maintanance 12,476 - 12,476 43,170
Administrative overheads
Postage & telephone 2,401 - 2,401 2,545
Stationery and printing 4,562 - 4,562 5,194
Insurance 6278 - 6,278 6,866
Cleaning & sundries 1,829 - 1,829 2,538
Café project 1,575 - 1,575 -
Professional fees paid to advisors other than the auditor or examiner
Legal fees 2,967 - 2,967 1,820
Payroll charge - - - 110
Financlal costs
Bank charges 8,242 - 9,242 10,657
Depraclation & Amortisation in total for the 6,804 } 6,804 7.038
period
Support costs before realtocation 62,041 - 62,041 93,888
Less support costs reallocated to specific activitles
To charitable trading costs {62,041) - {62,041) (93,888)




Wiimslow Guild

Detailad analysie of income and expenditure for the year ended 31 August 2019 as required by the SORP 2015

28 Other Expenditure - Governance costs

30

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2018 2018
£ £ £ £
Independent Examiner's fees 2,400 - 2,400 2,400
Total 2,400 - 2,400

2,400

Professional fees pald to the Auditor or Indapendent Examiner in addition to audit and examination fees

2019 2019 2019 2018
£ £ £ £
Tax advisory fees 144 - 144 -
Total additional fees 144 - 144 -
Total Charltable expenditure
Cumrent year Current year Current year Prler Yoar
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
Total charitable trading costs 550,871 - 550,871 542,840
Total Governance costs 2,544 - 2,544 2,400
Total charitable expenditure 553,415 - 553,415 545,240
Expenditure on raising funds and costs of investment management
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2019 2019 2019 2018
£ £ £ £
Fundraising expenses 1,510 - 1,510 474
Totat fundralsing costs 1,510 - 1,510 474
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Activity analysis of Income and expenditure for the for the year ended 31 August 2019

This analysls Is classsified by activity and not by conventional nominal descriptions.

31 Analysis of Income by activity

SOFA ref 2019 2018
£ -
Activity
Income from charltable activities
Adult aducation 570,363 530,235
Summary of Total Income, including the items above
Charitable activities A2 570,363 530,235
Other activities A3 3,940 300
Donations & Legacies Al 1,182 16,794
Investment Income A4 1,964 863
Other income A5 2,969 5,516
‘Total income as shown in the SOFA A 580,428 553,708
Categories of income
Incoma from exchange transactions 580,428 553,708
32 Analysis of charitable expenditure by activity
Activity
Direct costs Support Grant
costs funding of Total Total
acthvitios
2019 2019 2019 2019 2018
£ £ £ £ £
Adult education
Charitable trading costs 488,630 - - 488,830 448,952
Employes costs not included in diract cost: - 410 - 410 850
Pramises expenses - 25,973 - 25973 56,470
Administrative overheads - 16,645 - 16,845 17,143
Profassional fees - 3,111 - 3,114 1,730
Financial costs - 16,046 - 16,046 17,695
Tofal Adult educ.atlon
488,830 62,185 - 551,015 542 840
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Activity analysls of Income and expenditure for the for the year ended 31 August 2019

Summary of charitable costs by
activity
Direct costs Support Grant
costs funding of Total Total
activities
2019 2019 2019 2019 2018
£ £ £ £ £
Total Adult education 488,830 62,185 - 551,015 542,840
Total Govermnance costs as detailed in
Note 28 - 2,400 - 2400 2,400
Total charitable expenditure 438,830 64,585 - 553,415 545 240
The basis of allocation of costs between activitlas is described under accounting policies
The breakdown of this expenditure by type of spending (ie nominal classification) is detalled in note 29
Analysis of support and governance costs by charltable activities
Governance  Finance Human Other Total
Activity Resources  Overheads
Adult education 2,400 16,046 410 45729 64,585
33 Analysis of non charitable expenditure by activity
Actlvity
Fundraleing Fundralsing
Fundralsing activities activitles activities
2018 2018
£ £
Birect fundralsing costs 1,510 474
Indirect fundraising costs:- - -
Employee costs not Included in direct costs - -
G ts Govermance  Governance
OVernance cos costs - costs
2018 2018
£ £
Other Expenditure - Govermnanca costs as detailed in Note 28 2,544 2,400
Total non charitable expenditure 2019 2018
£ £
Total costs of Fundraising activities 1,510 474
Total non charltable expenditure 1,510 474




