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The Disablement Association of
Barking and Dagenham

Chair's Report
This has been a strong year for DABD, we have tiraeound the 17/18 deficit and continue to deliver
independence enabling services to our customehg. Tfustees carried out reviews and more rigoroomigitor
financial performance, this has contributed toghbsitive financial out-turn.
More broadly the strong performance is a reflectibthe hard work of our 230 colleagues, and tbemmitment
to ensuring quality is never compromised. DABD®sadership team have a clear focus on deliveringcsesr
which address the needs of disabled customershandamilies. DABD’s strategic plan sets out ghérities for
the business 2017 — 2022. Of even greater impmetéo trustees is developing and maintaining atipesi
organisational culture which is consistently evidaeross the whole business.
Trustees have worked hard to engage with busineskenges and have used their skills to support.

We are proud of all the achievement of our statf especially our careworkers, travel trainers areds, who
brave the elements daily to ensure that no onelegtsehind.

We were heartened by the results of our custonreegs, which provided positive feedback from oustomers
on our work while also giving us some helpful ifgighto how we can improve our work.

Our staff survey was also very encouraging about twar colleagues feel about working at the DABD.

We are optimistic about the future, | want to thamk fellow trustees and all of the various suppasrigho have
made this result possible.

Peter Snell (Chair of Trustees)
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The Disablement Association of
Barking and Dagenham

CEOQO'’s Report

2018/19 has been a pivotal year for DABD. We haeeissed on our aim to improve the quality of &fed
choices available to vulnerable and disabled people

In our sixty-seventh year, we have good reasogslgbrate what we have achieved. Steering thenimajon
through four years of significant challenge hasnbaificult, but the turnaround is genuinely a cadisr
celebration.

We have transformed the DABD brand, reduced senawagement costs, reduced our operating costsand g
under the skin of every area of the business.

In celebrating we are renewing our commitment tocustomers, our staff, our partners and suppagerithout
you all we would not be here.

We want DABD to be a fantastic place to work fdraalr staff so they can in-turn support our custsne
achieve their objective of living independently.

Our staff teams have lived our values and our velers care about enriching lives. They work hardrtsure
that at every interaction matters. We are heralme of everyone who has worked hard in deliveoing
services. As we pause for reflection, 2018/19 svgear full of events worth celebrating.

We have continued to focus on providing our custsmeéth quality services at competitive prices, améhvolve
our customers to ensure organisational stabilitgwever, our continued survival depends on the ageito
make difficult and unpopular decisions.

Through new collaborations, we are helping or staff customers live fulfilling lives. DABD invitath to
Collaborate with the National Theatre through thlle Arts programme is a success worth celebratihg
transformed the lives of staff, customers and tfagmilies in the most amazing ways.

We have invested in training and development ofcawe workers and drivers, and have been develaing
DABD career map, making progression clear and parent to all staff, irrespective of their pointeoftry.

Our future-proofing plans have been a significdrange for DABD which has ultimately impacted the§ of
some long-serving colleagues, we believe that thesessary changes will create the space to refocus

We carried out a comprehensive review of our catdgrand supply chain arrangements, resulting iroeemobust
due diligence process, and the divesting of momuofpayment by results contracts (PBR).

We have carried out a value for money audit on glbascy services and reduced investment in that. are
We have put the building blocks in place to embedlture of learning and development across DABD.

Our staff must ensure that we maintain qualityhatheart of what we do and that our staff, volursteteustees
and partners all live the DABD values.

Our suppliers have supported our work and thiskeyaarea of focus in 19/20. We want to commibttg term
relationships that support us in achieving our oiggtional aims. We are keen to work more clogétli small
local business so that we can grow and thrive taget

Collaboration is a key pillar of our future succe¥ge have some great partners/collaborators/cosiomsrs, and
I would like to thank you for your continued supipor
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The Disablement Association of
Barking and Dagenham

CEO'’s Report (continued)

As we celebrate the 18/19 AGM we are in a strorgjtjpm, we can look back at the year just gone,itistalso a
time to look ahead to the future, with a renewethicitment. Our Focus in 19/20:

* Integrated Information & Advice services

» Safe and caring service Delivery

»  Strengthening the “one team” commitment

+ Creating greater transparency

* New income generation strategies
We will continue to listen and involve our cliemtsthe development of new services.
We need you all to support us in making 19/20 agrogneat year.

Elaine James (Chief Executive Officer)
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The Disablement Association of
Barking and Dagenham

Trustees’ Report
for the year ended 31 March 2019

The Trustees present their report and financiakstants for the year ended 31 March 2019. The dia&n
statements have been prepared in accordance witBhhrities Act 2011, accounting policies set autdte 1 to
the accounts and comply with the Charity’s Truse@eand Accounting and Reporting by Charities:etent of
Recommended Practice, FRS 102.

Our Purpose

For the past sixty-six years, DABD has been supppdisabled and vulnerable people to live indepertigh with
dignity. It's why we exist. We work with the indduals and other support partners to put togethersolution
which will lead to the best outcome, with a focusguality. We are here to explore options, sharenktedge,
and ultimately give individuals the choice and cohover their lives and the way they live it.

We recognise that some barriers will only be remdolsg us working with and through others, which ieyw
collaboration is one of our core values at DABD.

We want to build and work with an interconnectetivoek of partners all committed to making our conmities
great places live for disabled and vulnerable pzopl

Each year we see increasing levels of vulneraldlitg disability; this means we cannot do it alome,hope to
continue the building of our legacy and with youpport.

Our Values

How we act

Open Minded:

We are questioning, curious and open to new waysgooking and new opportunities. We believe we nigst
transparent in all of our dealings.

Respectful:
The contribution of every individual is valued.

Equal:
We treat everyone as an equal inside and outs&ertianisation.

How we work

Committed:

We go above and beyond, day in, day out in evargtttiat we do. Our staff are committed to making a
difference in people’s lives.

Collaborative:
We are united in our belief one voice, one viseamg support each other personally and professionall

Fair:
We are even-handed and treat each other honestlyitéimout favour at all times.

Who we are
We take our jobs seriously; we have a sense of hurnad enjoy having fun.
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The Disablement Association of
Barking and Dagenham

Trustees’ Report (continued)
for the year ended 31 March 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT

DABD is governed by a board of 5 trustees, inclgdimo honorary officers (chair, and treasurer). €hair,
treasurer and three trustees are elected by thebarermAdditional trustees/advisers are co-optethbyoard to
ensure the right mix of skills and experience.

Trustees serve for a term of three years, with inmam of two terms. The trustees consider HR poding

related matters, Audit and Risk, to provide indefet advice and assurance on risk, control and aatters.
There are at least six meetings a year, includieghiGM, to provide an opportunity for wider engaganwith

the staff. On appointment, each new trustee reseaw induction pack including The Good Trusteed&aind

key organisational policies and documents. Allteas attend an induction meeting, which includes th
opportunity to meet key staff. After their firstarein office, each trustee meets with the chair @mnidf executive
to review their first year. All trustees also tgdaat in an annual strategic planning event to a®rsncome and
make decisions on strategy and recommendatiorfsrfiding. This provides an opportunity for trustéespend
time with other board members and members of DABI®isior management team discussing the environiment
which the organisation operates and the organisatfature plans.

DABD Trustee Board set the strategic directiontfer charity. The management and delivery is depgnote
staff and volunteers.

DABD Adheres to charity code of governance and seéeknaintain the highest standards of governance.

The trustees meet six times a year with key stafitiendance to consider income and make decisivsfrategy
and recommendations for funding.

The chair is a trustee with significant senior ler&thiip and management experience.

The other trustees come from diverse backgrouniiisiustees must comply with the all areas of thartty code,
and committed to demonstrating the highest level of

* Leadership

e Integrity

* Openness and accountability

* Board Effectiveness

» Diversity

» Decision Making, Risk Management and control

All DABD trustees are volunteers who bring skilterh their productive careers. To maintain a digesisll base,
we carry out an annual skills audit and gap anslysirustees must be willing to participate irrhag and to
keep up-to-date with developments in our sectdre finding of the gap analysis forms the basiaojeted
trustee recruitment. Recruitment and developmetrustees is a priority for 19/20.

A detail of all DABD trustees, Senior Managers apérational leads is included in the document.

We have board development days and one away dayrédgegic planning. Strategy days include a revoéthe
mission, vision, and values. Strengths, Weakne&ygsortunities and threats update, and incomerggéae
strategy discussions.

Trustees with particular skills support senior ngera as “critical friends” ensuring robust decisiaking.
Operational deliverables underpin the strategieabjes determined by trustees for each of ouiceidelivery
areas; each service area has targets set. Thgrparfce of the deliverables is monitored by Keyétarance

Indicators (KPIs) in a balanced scorecard.

Trustees continue to provide a robust challengéevehisuring that our staff remain, motivated amnd the
DABD values while operating in a highly competitigavironment.
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The Disablement Association of
Barking and Dagenham

Trustees’ Report (continued)
for the year ended 31 March 2019

Trustees ensure the charity resources are manageopaiately in line with the charity objects.
We recognise that there are increasing ethicad| l@gd regulatory obligations, on charities.

The Trustees appoint a Chief Executive, who isaasible for the management of the charity on atdagay
basis and provides information to enable the Boafdlfil its governance responsibilities effectiye

A governance framework for the Chief Executivedsisy the Board of Trustees and sets out the atghor
delegated to the Chief Executive by the Board ofsTees.

The Chief Executive, in conjunction with the semmeinagement team, develops strategy, plans, progearand
policies for the Fund, which the Board approves $anior management team works within the framewetly
the strategic plan and the annual operational pi&iich sets out the detailed work programme inedéht areas
of activity.

It monitors, reviews and takes action to ensuréopeiance against strategic goals and on issuetagsddy our
staff.

The amount and type of risk that DABD is willingteke in order to meet its strategic objectivedetermined by
the Trustees and reviewed annually.

The main purpose of defining this is to underpinisien-making about the kind of opportunities wketan. It
also helps to highlight areas to challenge andraate how much effort is required to mitigate kéesks DABD’s
risk register.

The key risks to DABD are those that affect theanigation as a whole; they may be influenced btofadn the
external environment as well as planning consid@natfor the coming year.

The Trustees are satisfied with the proceduresatigain place to review the risks and with the oaetand action
plans to mitigate DABD’s exposure to those riskstrianaging risk, DABD applies a process that catege
each risk by considering its cause, likelihood, actpand mitigations.

Based on this we determine whether further acteeds to be taken. Risks are grouped according évhehtheir
impact will be on our reputation, our capabilitydeliver or our financial sustainability.

We maintain partnerships with a range of orgarosati We are developing policies to demonstratbagt
approach to ethical collaboration.

The Senior Management Team report to the trustaeisonthly, in writing on organisational developrten
through a calendar of business which includes:

* Pensions update

* Accommodation Strategy

* Reserves Policy

*  Sector updates

* Project Performance

»  Workforce Development

e Quality Standards

* Policies and procedures

*  Senior post holder pay review
» Skills Gaps

» Equality and diversity

*  Cyber Security

+ Cost management strategies
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The Disablement Association of
Barking and Dagenham

Trustees’ Report (continued)
for the year ended 31 March 2019

Trustees review the mission and vision annually.

Trustees are appointed through a recruitment psoged on occasion by recommendation, based oraskill
experience. The board secretary carries out askiltlit and the enhanced disclosure and barringkche

The chair interviews trustees, they are inviteddove as a shadow trustee to gain a better unddistpof their
responsibilities. Following a period of shadowiageview meeting is held with trustees; the trustilthen be
approved at the next full trustee meeting.

On appointment, our trustees receive a handboolergance documentation and formal induction with th
Senior Management Team.

Our trustee induction ensures that trustees:
* Understand DABD and can articulate DABD’s purpose.
* The board can demonstrate and evidence the effeetss of the charity in achieving its charitable
purposes and agreed outcomes.

Aims & Activities

Independent living support, accessible transpaoviges, supported employment training, training pedsonal
development, personal care support, community dpweént, disabled & inclusive children's services|fare
benefit/rights support, equipment, volunteering 4hilities).

Charity Objects

The relief of individuals (primarily those with irapment) living in the UK in particular by the prigion of any
facilities to enable them to achieve greater ecaopsocial, educational, and physical mobility.

Provision of second tier support to organisatiohictv have similar aims to our own.

Statement of Public Benefit
DABD delivers public benefit as a charity by eniichthe lives of disabled and vulnerable people.

Our trustees have complied with their duty underK Charities Act 2011. DABD trustees have haghrd to
the Charity Commissions’ guidance on public benefit

DABD works independently of government and reliaggeants, commissions and donations to meet theofos
providing this public service.

The lives we've impacted by our services delivareti8/19 to achieve our aims:

3,209 Benefits and Financial Independence Cadelpisodes
2,651 Benefits and Financial Independence fadac® Interviews
£2.4 Million Extra Benefits income for vulnerabledadisabled people
149 Independence enabling personal support service

1,470 Travel Training Journeys

13 New independent living experiences

617 Kids Patch Club Sessions for Vulnerable dsdided young people
140 Customers into work

1,027 hours of employment aasis¢

237 Older people reengaged, reducing isolation

81,937 Passenger Journeys

198 Excursions

22 Mobility equipment repairs

52 Mobility equipment sales

All of our work has contributed to meeting our aiargl strategic targets.
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The Disablement Association of
Barking and Dagenham

Trustees’ Report (continued)
for the year ended 31 March 2019

Our Services

Travel Training
Having the confidence and skills to travel indepntty can make such a positive difference to yguegple’'s
lives.

DABD’s Travel Training programme helps young peoplth disabilities, special educational needs (SBN)
additional needs develop coping strategies and anddpersonal safety skills so that they can miaggdaurney to
their place of education independently. This cdwddoy walking or using the bus, train or tube epmbination
of several transport modes.

In 18/19 the travel training offer has been revisethclude a training consultancy package, fovters who
seek to develop their own high-quality travel tragnprovision.

Our Travel Training programme is designed to créaig-term positive effects which can support yopegple
through their transition into adulthood. This indés improved:

» social interaction skills

o life skills

* self-esteem

* management of fears and anxieties

* responsibility

* road safety awareness

e time management

e coping strategies

e communication skills

Kids Patch Club
Kids Patch is our Ofsted registered weekend cluleliddren and young people aged 5 + with disaegior
additional needs.

The club offers a friendly, fun, social and incliesenvironment for three age groups (5 — 8, 9 arikB14 — 18)
with specialist equipment and facilities and tralis¢aff.

Children and young people can enjoy crafts and #tkattivities promoting confidence, positive relathips
and of course, fun!

Personal Care
For our customers who want to live an independéntr your own home but feel they need extra faeig
support, our care support service can support gdive an independent life.

As an organisation that has care at its heart, DARixys puts the needs of our clients first, andovde
ourselves on offering high-quality service.

Our service is designed to suit your needs. Weasil you what you feel you need regarding suppuaitysu will
be able to make decisions about your c@ihe services also focusing on meeting the requinésngf high-quality
care as regulated by the Care Quality Commissié@@dthe standard requires regulated care provideue:

e Safe

» Effective
e Caring

e Well Led

* Responsive to people’s needs

In 18/19 DABD was good in all areas of regulatececaur aim is to maintain our status and develastanding
features.
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The Disablement Association of
Barking and Dagenham

Trustees’ Report (continued)
for the year ended 31 March 2019

Welfare Benefits Service
Many people are unsure or unaware of which benefitstax credits they could be claiming.

We are here to make sure that you understand veffiatybu may be entitled to and how to go about it.
Our Benefits advice service can help you undersyand entitlements and give you advice and support.

Income maximisation
We will look at your financial situation. We canlpgou get to a place where you/your family have llest
financial opportunities possible and maximise thant that you are receiving.

Benefits checks
Our dedicated team will assess your situationlifisashspects and find out which benefits you ccaddclaiming.
There could be benefits that you haven't thoughdd& into or simply have not heard about.

Help filling in forms

Filling in forms can be confusing, sometimes fouse complicated terminology and can be difficulfitaut
correctly. Rather than risk holding up the proagfssaiming, if you are unsure about a form yoftilteng in talk
to us. We have a team that will sit and help ydwfit the form, or fill them out on your behalf.

‘Better-off’ calculations

Going back to work can be a scary time for some fhlought of having your financial situation change
drastically isn't something that you should feamvaver. With our 'Better-off" calculation servicee can explain
to you the benefits of moving into work, and howahnietter off you would be given your situation.

Challenging decisions with regards to your benefits
Sometimes decisions can be made with the benbkéits/pu do not agree with. It can happen to anyrey
time and the process behind challenging such aidectan be daunting.

We're here to help you. We can give you supportaaivice on how best to challenge a decision anul dpetl
things sorted.

Door-to-door transport
Explore your community. A trip to the shops, clsior doctor’s appointment, journey to school, worlsocial
visits can be made easier with our friendly doedtor transport service.

Our fully accessible vehicles transport peoplellohges with limited mobility including wheelchaisers, scooter
users and people needing a stretcher or oxygelitici

Please call us to quote for your journey. Please aor door-to-door transport service operates ootdor-profit
basis and to use it you must belong to DABD’s pagsetransport membership scheme. You can redsténis
when you book your journey or in advance.

As well as providing individual journeys our velgslare available for contract hire. Current comimiissinclude
the NHS, London Boroughs, education departmentdaaldA-Ride door-to-door services. We're happy to
discuss your organisation’s transport needs, saspleall us to discuss group or individual beszekgices.
Community excursions

When you have a mobility concern, you may find thatseaside, markets, shopping centres, gardéresemd
theatres are not always easily accessible.

Through our transport service and using our acbkessgehicles you can enjoy days out by yourseliibh clubs,
groups and other passengers.

Prices can vary for individual destinations, youn eéso book Passenger Assistants in advance fat @gt).
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The Disablement Association of
Barking and Dagenham

Trustees’ Report (continued)
for the year ended 31 March 2019

Please note our door-to-door transport serviceat@gron a not-for-profit basis and to use it yosinelong to
DABD’s passenger transport membership scheme. douegister for this when you book your journeyror
advance.

Financial review

There is still a significant amount of uncertaiimythe UK economy and the future impact of the U&Sgt from
the European Union. This, coupled with social cleimgattitude to charities, increasing competifiothe sector
—and the DABD’s own challenges for fundraising aynhave a significant impact on medium- to longrter
planning.

To address this risk, the DABD is reviewing finalglans and managing the significant factors atiogty,
through income pipelines, tighter budgetary contad programme management.

In 18/19 a new funding strategy has also been ddisat sets out the vision and approach to ceeatere
balanced and sustainable portfolio of funding sesirc

Reserves policy
Our current funding model is a mix of contract gndnt income. The payment terms vary, and thesa afix
of:
e Payment by results
e Quarterly payment in areas
e Quarterly payments in advance
e Some Local Authority funders where it can takemabnths + to receive payment for services delivered.

Consequently, the level of general funds is nct@urate measure of the financial position andlgtabf the
organisation. The trustees, therefore, give choefasideration to the charities liquidity beforaking any
financial commitments. To remain flexible in resgomg to charitable expenditure requirements, withputing
the charity at risk financially the reserves polisyhat we should maintain cash and readily reblesassets
sufficient to fund between six and twelve montHhaltoperating costs.

Risk management

We recognise that regular monitoring and reportihgotential risks to the charity is critical toseming that these
risks are adequately managed and mitigated. Weesiewing our procedures and developing our risk
management framework to enable the charity to mdjpothe event of significant risks occurring.

The framework will include a risk register whichlMde reviewed monthly by staff, then quarterlythg senior
management team and bi-annually by trustees.

Future development
In 19/20 we will work to increase:

*  Mobility Support Services

« Develop an organisation wide IAG working model
e Continue to embed “one team”

e Diversify our income

e Continue to recruit and develop trustees

Auditors
The auditors, Moore Kingston Smith LLP, are deemeele reappointed under section 487(2) of the Caoega
Act 2006.

Approved by order of the board of trustees on ............... and signed on its behalf by:

Peter Snell, Chair of trustees
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The Disablement Association of
Barking and Dagenham

Statement of Trustee Responsibilities
for the year ended 31 March 2019

The trustees (who are also the directors of Thaliésnent Association of Barking and Dagenham ferghrposes of
company law) are responsible for preparing the Regfathe Trustees and the financial statementctordance with
applicable law and United Kingdom Accounting StamdgUnited Kingdom Generally Accepted Accountirrgdiice).

Company law requires the trustees to prepare firstatements for each financial year which givewe and
fair view of the state of affairs of the charitaldempany and of the incoming resources and appbicadf
resources, including the income and expenditurethefcharitable company for that period. In preparihose
financial statements, the trustees are required to:

¢ select suitable accounting policies and then afipdyn consistently;

¢ observe the methods and principles in the Chai@RB;

*« make judgments and estimates that are reasonathlpradent;

e state whether applicable UK accounting standards lh&en followed, subject to any material depagure
disclosed and explained in the financial statemearid

« prepare the financial statements on the going conbasis unless it is inappropriate to presume
that the charitable company will continue in busie

The trustees are responsible for keeping propeswating records which disclose with reasonable eaxyiat any
time the financial position of the charitable compaand to enable them to ensure that the finarstetlements
comply with the Companies Act 2006. They are alesponsible for safeguarding the assets of the tetidei
company and hence for taking reasonable stepsépitevention and detection of fraud and othegirtarities.

In so far as the trustees are aware:
« there is no relevant audit information of which tteritable company's auditors are unaware; and

« the trustees have taken all steps that they ouwghave taken to make themselves aware of any reteva
audit information and to establish that the auditare aware of that information.
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Auditors Report to the Trustees of
The Disablement Association of Barking and Dagenham

Unqualified opinion

We have audited the financial statements of Thalidsnent Association of Barking and Dagenham ferytkar ended 31
March 2019 which comprise the Statement of Findaitivities, the Balance Sheet, the Statementast@low and notes to
the financial statements, including a summary ghiicant accounting policies. The financial rejragtframework that has
been applied in their preparation is applicable st United Kingdom Accounting Standards, includiiRs 102 ‘The
Financial Reporting Standard Applicable in the Uitidreland’ (United Kingdom Generally Accepted Aaoting Practice).

In our opinion the financial statements:
» give a true and fair view of the state of the dadafe company’s affairs as at 31 March 2019 anitsgdrofit for the
year then ended;
* have been properly prepared in accordance withedrfingdom Generally Accepted Accounting Practice;
* have been prepared in accordance with the requirsnoé the Companies Act 2006 and the Charities28dt1.

Basis for unqualified opinion

We conducted our audit in accordance with Inteometi Standards on Auditing (UK) (ISAs(UK)) and &apable law. Our
responsibilities under those standards are fudbscribed in the Auditor's Responsibilities for thedit of financial
statements section of our report. We are indepdrafléhe company in accordance with the ethicalinegments that are
relevant to our audit of the financial statementthe UK, including the FRC'’s Ethical Standard, arelhave fulfilled our
other ethical responsibilities in accordance wiitlse requirements. We believe that the audit evelere have obtained is
sufficient and appropriate to provide a basis far unqualified opinion.

Conclusions relating to going concern

In forming our opinion on the statutory financitgtements we have considered the adequacy of shioslire made in note
1 to the financial statements concerning the cyiarébility to continue as a going concern. Therithanade a net surplus of
£9,135 during the year ended 31 March 2019 antiaddate, the charity’s unrestricted reservesdegdeted to £180,654.
These conditions, along with the other mattersarpd in note 1 to the financial statements, indithe existence of a
material uncertainty which may cast significant loioabout the charity’s ability to continue as amgpconcern. The financial
statements do not include the adjustments thatdwadgult if the charity was unable to continue g®iag concern.

Other information

The other information comprises the informationuded in the annual report, other than the findratetements and our
auditor’s report thereon. The trustees are resptn&r the other information. Our opinion on tlraihcial statements does
not cover the other information and, except toekient otherwise explicitly stated in our reporg @o not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statnts, our responsibility is to read the otherrimfation and, in doing so,
consider whether the other information is mateyiaitonsistent with the financial statements or knowledge obtained in
the audit or otherwise appears to be materiallystated. If we identify such material inconsisteaae apparent material
misstatements, we are required to determine whétleee is a material misstatement in the finarstialements or a material
misstatement of the other information. If, basedlenwork we have performed, we conclude that tleesematerial
misstatement of this other information, we are nexglito report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Compargs Act 2006
In our opinion, based on the work undertaken incigrse of the audit:
» the information given in the directors’ report tbe financial year for which the financial statertsegre prepared is
consistent with the financial statements; and
» the directors’ report have been prepared in acomelavith applicable legal requirements.
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Auditors Report to the Trustees of
The Disablement Association of Barking and Dagenharfcontinued)

Matters on which we are required to report by excefion
We have nothing to report in respect of the follogvimatters where the Charities Act 2011 require® ueport to you if, in
our opinion:

« the information given in the Trustees’ Annual Repsinconsistent in any material respect withfihancial

statements; or

» the charitable company has not kept adequate atinguecords; or

» the financial statements are not in agreement tliégtaccounting records and returns; or

* we have not received all the information and exalioms we required for our audit.

Responsibilities of directors

As explained more fully in the directors’ resporilgiles statement set out on page 11, the direcoegesponsible for the
preparation of the financial statements and fongpesitisfied that they give a true and fair viemd &r such internal control
as the directors determine is necessary to enablpreparation of financial statements that are firem material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directoe responsible for assessing the company’syatuilcontinue as a going
concern, disclosing, as applicable, matters releteping concern and using the going concern lmsaiscounting unless
the directors either intend to liquidate the companto cease operations, or have no realisticraitére but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurdimgt avhether the financial statements as a whadrae from material
misstatement, whether due to fraud or error, ansisige an Auditor’s report that includes our opmiBeasonable assurance
is a high level of assurance, but is not a guaestitat an audit conducted in accordance with ISA€) (will always detect a
material misstatement when it exists. Misstatemeatsarise from fraud or error and are consideratenal if, individually

or in aggregate, they could reasonably be expeotediuence the economic decisions of users talethe basis of these
financial statements.

As part of an audit in accordance with ISAs (UK) exercise professional judgement and maintain psdfé@al scepticism
throughout the audit. We also:

» Identify and assess the risks of material misstatgrof the financial statements, whether due todrar error,
design and perform audit procedures responsiveosetrisks, and obtain audit evidence that is @afit and
appropriate to provide a basis for our opinion. Tilk of not detecting a material misstatement ltegyfrom fraud
is higher than for one resulting from error, asiffanay involve collusion, forgery, intentional osi@ns,
misrepresentations, or the override of internakicn

* Obtain an understanding of internal control relévarihe audit in order to design audit procedthas are
appropriate in the circumstances, but not for tingpses of expressing an opinion on the effectiseé the
company’s internal control.

» Evaluate the appropriateness of accounting policsesl and the reasonableness of accounting estiruaderelated
disclosures made by the directors.

» Conclude on the appropriateness of the direct@s’af the going concern basis of accounting argkedan the
audit evidence obtained, whether a material uniceytaxists related to events or conditions thay west
significant doubt on the company’s ability to conii2 as a going concern. If we conclude that a mahtancertainty
exists, we are required to draw attention in oudifar's report to the related disclosures in thmaficial statements
or, if such disclosures are inadequate, to modifyapinion. Our conclusions are based on the awuiitence
obtained up to the date of our Auditor’s reportwéoer, future events or conditions may cause thepamy to
cease to continue as a going concern.

» Evaluate the overall presentation, structure amdectd of the financial statements, including thecltisures, and
whether the financial statements represent therlyidg transactions and events in a manner thaeaek fair
presentation.

We communicate with those charged with governaaganding, among other matters, the planned scapéraimg of the
audit and significant audit findings, including asignificant deficiencies in internal control tiveg identify during our audit.
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Auditors Report to the Trustees of
The Disablement Association of Barking and Dagenharfcontinued)

Use of our report

This report is made solely to the company’s memtegs body, in accordance with Chapter 3 of Fadfthe Companies
Act 2006. Our audit work has been undertaken fopumpose other than to draw to the attention otttrapany’s members
those matters which we are required to includenidaditor’s report addressed to them. To the fukedent permitted by
law, we do not accept or assume responsibilitynyogarty other than the company and company’s mesrdsea body, for
our work, for this report, or for the opinions wavie formed.

Orbital House
20 Eastern Road

Romford Karen Wardell (Senior Statutory Auditor)
Essex For and on behalf of Moore Kingston Smith LLP
RM1 3PJ Chartered Accountants
Dated: .......cc.oevneennn.
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Income
Donations, Legacies & Similar Income
Charitable Activities - Objects
Investment Income
Total Income
Expenditure
Charitable Activities - Objects
- Administration
Total Expenditure
Net Income/(Expenditure)
Transfer between funds

Total Funds Brought Forward

Total Funds Carried Forward

The statement of financial activities includesgalins and losses in the year. All income and edipare derive from

continuing activities.

The Disablement Association of
Barking and Dagenham

Statement of Financial Activities
for the year ended 31 March 2019

Notes
Unrestricted Restricted
fund fund 2019 2018
£'s £'s £'s £'s
3 20,803 - 8P3, 19,037
2,715,841 115,610 2,831,451 2,936,556
5 78 - 78 315
2,736,722 115,610 2,852,332 2,955,908
6 2,180,447 96,625 2,277,072 2,557,467
7 566,125 - 566,125 639,626
2,746,572 96,625 2,843,197 3,197,093
(9,850) 18,985 9,135 (241,185)
190,504 22,344 212,848 454,033
14 180,654 41,329 221,983 212,848

The notes on pages 19-27 form part of these acsount
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The Disablement Association of
Barking and Dagenham

Balance Sheet
for the year ended 31 March 2019

Notes
2019 2018
£'s £'s
Fixed Assets
Tangible Fixed Assets 10 16,809 46,813
Current Assets
Debtors 11 392,553 316,740
Cash at bank and in hand 16,560 19,785
409,113 336,525
Creditors: amounts falling due within one year 12 (203,939) (170,490)
Net current assets 205,174 166,035
Net Assets 221,983 212,848
Represented by:
Restricted funds 41,329 22,344
Unrestricted funds 180,654 190,504
Funds of the Charity 14 221,983 212,848

These accounts are prepared in accordance witBhlhgty SORP (FRS102) and the special provisiorBast 15 of the
Companies Act 2006 relating to small companies.

The trustees acknowledge their responsibilitiec@onplying with the requirement of the Companies With respect to
accounting records and the preparation of finarstatements.

Approved by the board of trusteeson . . . ........ . . . . and signed on behalf.

Peter Snell (Chair of trustees)
Company no.: 2800290

The notes on pages 19-27 form part of these acsount
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The Disablement Association of
Barking and Dagenham

Statement of Cashflow
for the year ended 31 March 2019

2019 2018
£ £
Cashflow from operating activities:
Net cash used in operating activities (3,303) (222,666)
Cashflow from investing activities
Investment income 78 315
Cash provided from investment activities 78 315
Change in cash or cash equivalents (3,225) (222,351)
Cash at 01/04/2018 19,785 242,136
Cash and cash equivalents at 31/03/2019 16,560 19,785
Reconciliation of net cash from operating activitis
Net income/(expenditure) 9,135 (241,185)
Interest received (78) (315)
Increase in debtors (75,813) (15,705)
Increase in creditors 33,449 1,036
Depreciation 30,004 33,503
Net cash used in operating activities (3,303) (222,666)

The notes on pages 19-27 form part of these acgount
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The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

ACCOUNTING POLICIES

The Disablement Association of Barking and Dagenksaaprivate company limited by guarantee domicded
incorporated in England and Wales. The registeffickds Pembroke Gardens, Dagenham, Essex RM10 7YP

Basis of accounting

The financial statements have been prepared uhdédristorical cost convention and in accordanch thie Statement
of Recommended Practice applicable to charitiepapieg their accounts in accordance with the FirsriReporting

Standard applicable in the UK and Republic of mdlzffective 1 January 2015 (The FRS 102 Char§i@®P), the
Companies Act 2006 and Charities Act 2011.

The financial statements are prepared in sterliridch is the functional currency of the company.rdtary amounts
in these financial statements are rounded to theesepound.

The Trustees confirm that the Charity meets thaniie of a public benefit entity under FRS 102.

Income

Voluntary income, grants and donations are includeédcome when they are receivable, except wherdtmors’
conditions have not been fulfilled, and then thepime is deferred. The income from fundraising vesgtis shown gross,
with the associated costs included in fundraisiogtx

The charity receives the benefit of work carrietl lmuvolunteers and receives the use of facildied equipment without
charge. No value is placed on these gifts in kiitthiwvthe accounts.

Expenditure

Expenditure is accounted for on an accruals basglshas been classified under headings that aggrefjatost related
to the category. Where costs cannot be directtjbated to particular headings they have been alkst to activities
on a basis consistent with the use of resources.

Tangible fixed assets
Individual assets costing £500 or more are capidliat cost.

Depreciation is provided on all tangible fixed dss# the following annual rates in order to woféeach asset over
its estimated useful life.

Fixtures and fittings - 25% straight line
Motor vehicles - 25% straight line
Equipment - 25% straight line
Taxation

The charity is exempt from corporation tax on hauitable activities.

Volunteer help

The Trust receives support from a wide varietyatmteers. It is not practical to place a valuahmtime volunteered
by all these persons, due to the variety of dyt@$ormed, the differences in time spent, and Heesnumber of
volunteers who gave of their time.

Pension costs

The Trust operates a defined contribution schemébenefit of some of its employees. The cokthe defined
contributions are written off against incoming neies in the year they are payable. The asseteafcheme are held
separately from the Trust in independently adménesd funds. The majority of the employees are mesnilea money
purchase policy, which was set up to meet the gowent’s requirements regarding pension provisiongll staff.
Contributions to the policy made on behalf of enypks are also charged against incoming resourdbs ear they are
paid.
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The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

ACCOUNTING POLICIES (CONTINUED)

Fund accounting
Unrestricted funds can be used in accordance Wltharitable objectives at the discretion of thetees.

Restricted funds can only be used for particulatneted purposes within the objects of the charity
Restrictions arise when specified by the donor leemvfunds are raised for particular restricted pseg.

Further explanation of the nature and purpose dfl &nd is included in the notes to the financiatements.

Going concern

The charity made a net surplus of £9,135 duringytfeg ended 31 March 2019 and, at that date, thetgls unrestricted
reserves had depleted to £180,654. This followstaleficit of £241,185 in the comparative year eh8& March 2018.
Although forecast and budgeted results and casg¥sffor the next 12 month period are positive, atttme of approving
these financial statements there is uncertainty theelevel of income that will be achieved. Theeaditions indicate
the existence of a material uncertainty which mast significant doubt about the charity’s abilibyctontinue as a going
concern. The financial statements do not incluéeatifjustments that would result if the charity waable to continue as
a going concern.

Financial assets and liabilities
The charitable company only has basic financiatimsents.

Cash and cash equivalents
Cash and cash equivalents include cash in handsdsiheld at call with banks and other short-tbguid investments
with original maturities of three months or less.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

In the application of the charitable company’s actting policies, the trustees are required to njaigments, estimates
and assumptions about the carrying amount of aaset$iabilities that are not readily apparent frother sources. The
estimates and associated assumptions are baseéstanchl experience and other factors that aresiclemed to be
relevant. Actual results may differ from theserasties.

The estimates and underlying assumptions are reden an ongoing basis. Revisions to accountinmasts are
recognised in the period in which the estimateigsed, if the revision affects only that periodijrothe period of the
revision and future periods if the revision affdotgh current and future periods.

Key sources of estimation uncertainty

Useful economic lives of tangible fixed assets

The annual depreciation charge for tangible fixegkts is sensitive to changes in the estimatedlussinomic lives and
residual values of the assets. The useful econtive and residual values are re-assessed anntiblty. are amended
when necessary to reflect current estimates, bas¢echnological advancement, future investmetsnamic

utilisation and the physical condition of the ass8ee note 10 for the carrying amount of the tdedixed assets and
note 1 for the useful economic lives for each claszsset.
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The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

DONATIONS, LEGACIES AND SIMILAR INCOME

2019 2018

£'s £'s
Donations 20,803 19,037
20,803 19,037

CHARITABLE ACTIVITIES - OBJECTS

2019 2018

£'s £'s

Golden Years 76,610 81,005
Transport Services 959,295 985,693
Welfare Benefits 175,081 228,195
Employment Training 616,469 634,319
Havering ESS 50,332 41,090
Personalisation & Personal Care Services 862,106 854,236
Travel Training 80,948 76,243
Volunteering - 13,180
Core and Other Income 10,610 22,595

2,831,451 2,936,556

The above income includes £115,610 (2018: £124,80%)h relates to restricted funds.
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5.

The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

INVESTMENT INCOME

Interest received

CHARITABLE ACTIVITIES - OBJECTS

Golden Years

Transport Services

Welfare Benefits

Employment Training

Redbridge ESS

Havering ESS

Personalisation & Personal Care Services
Travel Training

Volunteering

2019 2018
£'s £'s
78 315
78 315
2019 2018
£'s £'s
59,423 66,582
951,034 853,609
150,704 158,343
388,265 605,682
- 559
50,403 31,008
612,788 717,709
64,965 111,726
- 12,249
2,277,072 2,557,467

The above expenditure includes £96,625 (2018: £81) which relates to restricted funds.

All of the above expenditure relates to direct sadtthe charity and staff costs have been alloct¢he

individual charitable activities.
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7.

The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

CHARITABLE ACTIVITIES - ADMINISTRATION

2019 2018
£'s £'s
Sales and office costs 550,795 630,776
Audit Fee 15,330 8,850
566,125 639,626
All of the above expenditure relates to supportcés the charity.
NET INCOME/(EXPENDITURE)
Net income/(expenditure) for the year is statedratharging: 2019 2018
£'s £'s
Depreciation 30,004 33,503
Audit fees 15,330 8,850
Non audit fees paid to the company’s auditor 1,440 -
Operating lease charges 199,791 100,519

STAFF COSTS

No remuneration was paid to trustees in the yBaring the year one employee earned between £6@000
£70,000 per annum.

Remuneration of the Charity’s key management persian the year was £104,331 (2018: £87,297).

2019 2018
£'s £'s
Wages and salaries 1,783,095 1,981,929
Social Security 129,047 141,199
Pension 29,394 18,594
1,968,790 2,141,722
2019 2018
No of employees by functions:
Welfare Benefits 8 8
Homecare 3 3
Personal Care Services & Travel Training 61 70
Education, Skills and Employment 13 24
Personalisation 4 4
Corporate Services 8 10
Mobility Services 26 25
123 144
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10.

11.

12.

TANGIBLE FIXED ASSETS

Cost

At 01/04/2018 and 31/03/2019

Depreciation
At 01/04/2018

Charge in year

As at 31/03/2019

As at 31/03/2018

DEBTORS

Trade Debtors

The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade Creditors
Accruals
Deferred Grants

Other taxes and social security costs

Other creditors

Equipment Vehicles Total
£'s £'s £'s
75,167 243,146 318,313
75,167 196,333 271,500
- 30,004 30,004
75,167 226,337 301,504
- 16,809 16,809
- 46,813 46,813
2019 2018
£'s £'s
293,681 238,172
98,872 78,568
392,553 316,740
2019 2018
£'s £'s
95,119 71,565
21,341 15,194
6,396 6,305
38,199 77,426
42,884 -
203,939 170,490
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13.

14.

The Disablement Association of

Barking and Dagenham

Notes to the Financial Statements

OPERATING LEASE COMMITMENTS

for the year ended 31 March 2019

At the reporting end date the charity had outstagpndommitments for future minimum lease agreementer non-
cancellable operating leases, which fall due devd:

Due within 1 year
Due between 2 and 5 years
Due after 5 years

MOVEMENT IN FUNDS

2019

Unrestricted Funds
Restricted Funds — Big Lottery
- City Bridge

2018

Unrestricted Funds
Restricted Funds — Big Lottery
- City Bridge

Big Lottery

2019 2018
£'s £'s
177,530 199,791
378,581 540,327
60,450 72,150
616,561 812,268
At 1 Income Expenditure  Transfers At 31
April between March
2018 funds 2019
£'s £'s £'s £'s £'s
190,504 2,736,722 (2,746,572) - 180,654
8,444 76,610 (67,525) - 17,529
13,900 39,000 (29,100) - 23,800
212,848 2,852,332 (2,843,197) - 221,983
At 1 Income Expenditure  Transfers At 31
April between March
2017 funds 2018
£'s £'s £'s £'s £'s
454,033 2,831,903 (3,104,558) 9,126 190,504
- 81,005 (63,435) (9,126) 8,444
- 43,000 (29,100) - 13,900
454,033 2,955,908 (3,197,093) - 212,848

Golden Years — Enabling independence by reduciigtisn.

City Bridge

Financial Health Initiative — Enabling independebgehelping people in poverty to address finanisslies.
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The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

15.

16.

FINANCIAL INSTRUMENTS

2019 2018
£'s £'s
Carrying amount of financial assets measured attised cost 366,524 298,933
Carrying amount of financial liabilities measure@dmortised cost 159,347 86,759
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted Unrestricted
funds funds Total
£ £ £
Fund balances at 31 March 2019 are represented by:
Tangible fixed asse - 16,80¢ 16,80¢
Debtors - 392,553 392,553
Cash at bar and in han 41,32¢ (24,769 16,56C
Creditors due in one year - (203,524) (203,524)
41,239 180,654 221,983
Restricted Unrestricted As restated
funds funds Total
£ £ £
Fund balances at 31 March 2018 are represented by:
Tangible fixed asse - 46,81: 46,91
Debtors - 316,740 316,740
Cash at bank and in hand 28,649 (8,864) 19,785
Creditors due in one year (6,305) (164,185) {490)
22,344 190,504 212,848
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17.

The Disablement Association of
Barking and Dagenham

Notes to the Financial Statements
for the year ended 31 March 2019

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted
fund fund 2018

Income £'s £'s £'s
Donations, Legacies & Similar Income 19,037 - 0B9,
Charitable Activities - Objects 2,812,551 124,005 2,936,556

- Raising Funds - - -
Other Income - - -
Investment Income 315 - 315
Total Income 2,831,903 124,005 2,955,908
Expenditure
Costs of Raising Funds - - -
Charitable Activities - Objects 2,464,932 92,535 2,557,467

- Administration 639,626 - 639,626
Total Expenditure 3,104,558 92,535 3,197,093
Net Income/(Expenditure) (272,655) 31,470 (241)185
Transfer between funds 9,126 (9,126) -
Total Funds Brought Forward 454,033 - 454,033
Total Funds Carried Forward 190,504 22,344 212,848
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