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Trustees Annual Report

For the year
01/04/19 to 31/3/20

Charity name: 1% Bourne End Scout Group

Registered charity number: 300703

Charity’s principal address: Bourne End Scout Hut

Furlong Road
Bourne End
Buckinghamshire
SL8 5AE

Names of charity trustees who manage the charity:

Trustee name

Office held (if any)

Dates acted
(if not for whole year)

Samantha Samuel

Group Scout Leader

From 16/03/2020

John Samuel Chairman

Lyndsey Hayward Vice Chair From 13/07/2019

Jenny Benning Membership secretary

Daska Emery Treasurer From 13/07/2019 to 06/06/2020

Esther Brooker

Assistant Treasurer

From 13/07/2020

Samantha Samuel

Assistant Group Scout Leader

01/07/2019 to 16/03/2020

Rachel Robinson

Group Administrator
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Stacey Wilson Fundraising From 01/07/2019
Naomi Barson-Cain Secretary To 01/01/2020
Simon Lee Quartermaster From 29/01/2020

12 | Martin Pidgley

Maintenance

Structure, governance and management|

Type of governing document: The Group's governing documents are those of the Scout

Association. They consist of a Royal Charter, which in turn gives authority to the Bye Laws
of the Association and The Policy, Organisation and Rules of The Scout Association.

How the charity is constituted: The Group is a trust established under its rules which are common

to all Scouts.

Trustee selection methods: The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional governance issues: The Group is managed by the Group Executive Committee, the
members of which are the ‘Charity Trustees’ of the Scout Group which is an educational
charity. As charity trustees they are responsible for complying with legislation applicable to




charities. This includes the registration, keeping proper accounts and making returns to the
Charity Commission as appropriate.

The Committee meets with the Group Scout Leader, parent’s representation and meets 6
times a year.

This Group Executive Committee exists to support the Group Scout Leader in meeting the
responsibilities of the appointments and is responsible for:

The maintenance of Group property; The raising of funds and the administration of Group
finance; The insurance of persons, property and equipment; Group public occasions;
Assisting in the recruitment of leaders and other adult support; Appointing any sub-
committees that may be required; Appointing Group Administrators and Advisors other
than those who are elected.

Risk and internal control: The group has in place systems of internal controls that are designed to
provide reasonable assurance against material mismanagement or loss, these include 2
signatories for all payments and comprehensive insurance policies to ensure that insurable
risks are covered.

Section C Objectives and activities

The objectives of the group are as a unit of the Scout Association. The Aim of The Scout Association
is to promote the development of young people in achieving their full physical, intellectual, social
and spiritual potentials, as individuals, as responsible citizens and as members of their local
national and international communities. The method of achieving the Aim of the Association is by
providing an enjoyable and attractive scheme of progressive training, based on the Scout Promise
and Law and guided by adult leadership.

During the year we have six sections meeting on a weekly basis during term time: Quebec and
Yukon (Beavers), Jubilee and Jungle (Cubs) and Victory and Endeavour (Scouts) and Vulcan
(Explorers).

The Group suspended meetings at the Scout Hut in March 2020 due to Covid-19 and continued
online with some weeks being run via Zoom.

Across all the sections, activities were chosen and organised by leaders, with help on a week-to-
week basis from parent volunteers, to enable children to earn specific activity badges as well as to

meet the criteria for the challenge badges. Activities have ranged from camps and Night’s Away,
climbing, hiking, District and County events, first aid, disability awareness and many more.

There have been opportunities for young people in all sections to spend ‘nights away’, from 1 or 2
night’s camping locally , Winter Camp in February and our Beavers sleeping in Teepee’s.

Public benefit statement: The Group meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or community
development headings.



Section D Achievements and performance

The Group continues its commitment to fundraising. Concentrating on obtaining and maintaining
equipment. Fundraising has been done through the sections as well as the whole Group.

We held an AGM, where we made plans for the short term and long term for the Group.

We have attended several different District events, including shooting comps, hikes and
orienteering events.

The Group now has over 90% of all young people moving up through the sections gaining their
Chief Scout Awards, we have exciting and adventurous programmes running, and growth within
the Group.

On our Leader team we have managed to gain 5 new Leaders in the Group and a number of
Occasional Helpers.

Section E Financial Review|

Reserves Policy: The Group's policy on reserves is to hold sufficient resources to continue the
charitable activities of the group should income and fundraising activities fall short. The Group
Executive Committee considers that the group should hold a sum equivalent to £4500 to ensure

that there will be enough money to cover any emergency repairs and replacements e.g. to the
heating in the Scout Hut.

The Group held reserves of approximately £19,532 against this at year end. This is above the level
required for operating expenses. However, in April Capitation of £8,037 and the Holland deposits
of £5,400.

Investment policy: The Group does not have sufficient funds to invest in longer term investments.
The Group has therefore adopted a risk averse strategy to the investment of its funds. All funds
are held in cash using only mainstream banks or building societies.

Section F Other optional information

The Group remains committed to increase adult volunteers annually, to ensure the future of the
Group. Whilst also maintaining the high level of training our Leaders receive.

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

il
N Ao

Signed on behalf of the charity’s trustees

Signature(s) /%l/\/‘

Full name(s) | Esther Brooker Samantha Samuel

Position | Assistant Treasurer Trustee (Group Scout Leader)

Date| 0 [ 9 | 0| 8| 2 | o
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Section A Independent Examiner’s Report

'143‘7 Bo‘u”rn’e End Scout Group

31t March 2020

Charity no.: Company no.:

300703 N/A

1t03

| report to the charity trustees on my examination of the accounts of the
Company for the yearended2i ©3 zozo

As the charity’s trustees of the Company (who are also the directors of the
company for the purposes of company law), you are responsible for the
preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act).

Having satisfied myself that the accounts of the Company are not required
to be audited for this year under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011
("the 2011 Act’). In carrying out my examination, | have followed the
Directions given by the Charity Commission (under section 145(5)(b) of the
2011 Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) which gives me
cause to believe that:

¢ accounting records were not kept in accordance with section 386 of the
Companies Act 2006; or

* the accounts do not accord with such records: or

* the accounts do not comply with relevant accounting requirements under
section 396 of the Companies Act 2006 other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part
of an independent examination; or

«the accounts have not been prepared in accordance with the Charities
SORP (FRS102).

1 October 2018



| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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Signedfb,\/\/\/\‘ : Date: Z%/O&'/Zo‘z o]

Name: | David Whiting

qualification(s) or body
(if any):

Address: | 3 Walnut Grove

Wooburn Green

HP10 OAL

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern

(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018




1st Bourne End Scout Group
Registered Charity Number 300703
Year ended 31st March 2020

Assets & Liabilities {(Cash basis)

2020 Notes 2019

£ £
Fixed Assets 3,740 3,740
Cash Funds
Bank Current Account 6,001 9,425
Deposit Account 7055 D
STIS Account 6,479 6,470
Cash In Hand 179 179
Undeposited Funds
19,714 16,074
Debtors
Gift Aid Refund Due 2,300
Unpaid Subscriptions 182
0 2,482
Current Liabilities
Capitation 2017/18
Prepaid subscriptions (455)
Invoice not yet paid (1,715)
0 (2,170)
Net Assets 23,454 20,126
Charity Funds
Opening Balance 20,126 10,575
Surplus / Deficit 3,328 9,551

Closing Balance 23,454 20,126

The accounts have been prepared by Samantha Samuel (GSL) & Esther Brooker
(Assistant Treasurer) for 1st Bourne End Scout Group.

The accounts have been approved by the trustees and signed on behalf of the trustees by

Date ZQ/X/ZOZQ

Approved by Independent Examiner

Signed \i‘) \W « Date » & /3’/30 20

Name and Qualifications

ﬁ)auf:() w\/\\\'\x“ \CAé\‘J, AVOAS
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1st Bourne End Scout Group

Registered Charity Number 300703

Year ended 31st March 2020

Income and Expenditure Accounts (Cash basis)

Income

Subscriptions
Gift Aid
Interest

Grants

Rafting

Mini Bus Hire
Donations

Hall Hire

Other Fundraising
Camp Fees
Other Activities
Clothing Sales
Total Income

Expenditure

Capitation

HQ maintenance
QM Stores

Group Expenses
Section Costs

Camps

Other Activities
Jamboree costs
Insurance

Vulcan Explorer funds
Clothing costs
Fundraising Costs
Mini Bus Expenses
Unpaid subscriptions
Direct Debit Charges

Surplus / Deficit

2020
Unrestricted Restricted
Funds Funds Totals

£ £ £
19,875 19,875
831 831
55 55
602 602
127 127
5,044 5,044
10,633 10,633
1,938 1,938
205 205
39,310 39,310
8,230 8,230
9,205 9,205
164 164
2,642 2,642
2,258 2,258
7,264 7,264
911 911
486 486
1,228 1,228
746 746
938 938
1,853 1,853
29 29
28 28
35,982 35,982
3,328 3,328
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2019
Unrestricted Restricted
Notes Funds Funds Totals

£ £ £
20,440 20,440
2,345 2,345
34 34
500 500
195 195
(50) (50)
220 220
522 522
7,873 7,873
A 12,404 12,404
2,098 2,098
220 220
46,801 46,801

C

8,420 8,420
296 296
996 996
3,169 3,169
A 12,505 12,505
1,668 1,668
1,458 1,458
1,327 1,327
B 3,381 3,381
1,309 1,309
991 991
1,586 1,586
119 119
25 25
37,250 37,250
9,551 9,551




1st Bourne End Scout Group
Registered Charity Number 300703
Year ended 31st March 2020

Notes to the Accounts

Fundraising Details

Funds Net
Raised Costs Income
£ £ £
Christmas Tree Packing 1,005 1,005
Bag2School 69 69
Easy Fundraising 21 21
Stikins 5 5
Bourne End Fun Night 652 10 642
Summer BBQ 3,292 928 2,364
5,044 938 4,106
HQ Maintenance Detail
2020 2019
£ £
Cleaning 743 1,075
Electricity 1,104 1,637
Oil 1,119 1,265
Rent & Rates 895 889
Scout Hut Repair & Maintenance 3,312 1,920
Security System Installation 547 125
Telephone & Broadband 198 343
Waste Collection 796 827
Water 491 339

9,205 8,420
Repairs are higher due to new fire doors, electrical repairs and drain works.

Section Expenses

2020 2019
£ £
Quebec 450 450
Yukon 300 450
Jungle 450 456
Jubilee 450 455
Endeavour 300 450
Victory 300 450
Vulcan 8 458

2,258 3,169

Notes
Camps are budgeted not to make a profit.

Vulcan Explorers moved back to Marlow HQ in 2019,
Gift Aid was applied for after the year end.

The Group is holding £5400 of deposits for the Holland 2021 Summer Camp.
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