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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES o
for the year ended 30 June 2020

The trusteee present thetr report wrth the ﬁnanmal statements of the chanty for the year ended 30 June 2020
The trustees have adopted the prowelons of : Accountmg and Reporting: by Charities: Statement of
Recommended Practice: applrcabte to charities preparing: their accounts: in accordance with the Financial
Reportmg Standard eppllcable ln the UK and Repubhc of Ireland (FRS 102) (eftectrve 1 January 20‘! Q)

The ﬁnancral statements have been prepared r .accordance wrth the eccountmg pohcres set ot in notes to
the accounts and’ comply with the charity's goveming document, the Charitiss Act 2011 and Account:ng and
Reporting by Charities: Statement of Recommended: Practice: app]reeb]e to charities préparing their accounts
in accordance with the Financial Réporting. Standard applrcable in the UK and Republle of lretand publrshed
an 16 July 2014 (as amended by Update Builetin 1 published on- 2 February 2018). . : .

' OBJECTIVES AND AC11VI11ES :
History, Objectlvee and Actlvities of the Academy.

The BKA is a music’ educattonal chanty govermed by the Constrtutron'adopted at the Extraordmary Genera!
© ' Meeting of 13 August 2008; as’ amended (in- respect of one. sub—clause) at the Annual Generat Meeting of 25
: September2011 5 ST :

The ebjects of the BKA are to premote the advancament of muercal educatton In accordance wrth the
principles and practices ' as taught by Zoltan Kodaly.: The" BKA accordingly seeks to disseminate. those
principles and practices, and to promote understanding and knowledge of them, through courses, workshops
and demonstratlons reiahng the phr!osophy and practtce of Zottén Kodély to Bntlsh musmal hentage
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

OBJECTIVES AND ACTIVITIES

Public benefit

When piannlng our activities for the year the trustees consider the Charity Commissions guidance on public
banefit. -

1. The BKA'S_- aim"s"wnh' regard to the advancement of musical education are to give access to an
internationally highly-regarded approach to music education, in which the skills and concepts are taught in a
structured and progressive way - thus helping to address the lack of structure and progression that has been
highlighted as a widespread shoricoming in current British music education provision. The Kodaly approach,
whilst invaluable for music teachers seeking continued professional development, offers non-specialists an
effectiva way of developmg their own understanding and their capacity to teach others. Whilst relevant at ali
ages, it can be of particuiar value for those working with very young and primary age children. Generalist
class teachers have usually had very little input on music teaching in their initial training and are often reliant
on books' and CDs for teachmg resources BKA courses build an understanding of the development of
musrcal slells i

2. The BKA's courses are open to anyone whether wantmg to develop their musical skills and understanding
for their own beriefit or, as teachers, wanting to improve their teaching skills. We continue to update our range
of provision for traanlng and’ professrona! developrment. Our accredited certificate course arrangements,
hitherto organised in & year—[eng programme-. formiat, have recently been re-launched as a series of much
shorter, self-standing - modules; making perterpatlon opportunities . more flexible and financially more
manageable for students. Eligibility inciudes people with little or no previous Kodéiy training, whilst our Kodaly
Certificate Fouridation: Course provides for those with no, or very litle music experience. BKA activities
usually indlude courses: held in different. parts of the country to make access easier for people from widely
different geographical locations: Accessrblhty is now further lmproved by the growth in online delivery of our
training, bringing it within reach’ of people unable to attend courses face-to-face. The majority of courses are
open to all adults; except where previous expenenoe or study on a prewous course is required for entry to a
higher Ieve! course O e i :

3. The BKA is addressmg a need for musrcal and pedageglcal development alongmde active music making -
as noted by Ofsted; widely atested: by Individuals: (both music teachers and others), and further explored in
various recent reports While BKA courses have to be self- ﬁnancmg in 'most cases, profit is not a mofive,
most administrative’ work being ‘done by volunteers 'wha only receive’ expenses, or a small honorarium in
some cases. Profits are sought from other’ activities; such as sales of books and other resources, in order to
provide a reserve to be used for development, tutor training and ‘additional help for students. Governance and
other core expenses are met from membership eubscnptlone and donations. Efforts are made to keep fees to
students as low as poss:ble, and’ concessionary ' pnce optlone are’ usually provided for the main courses,
helping to make them eccessmle to. those ‘on low incomes. Hardship funding is available to further benefit
those in difficult circumstances.” For the. BKA's usual Summer School, assistance is also given through the
Cecilia Vajda Memorial Scholarship, financed by dedicated donations and fund-raising, with awards made to
one or more students in the form of full fundrng of tumon fees.

Grantmaking R
The BKA is nota grant maklng chanty
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BRITISH KODALY ACADEMY

. REPORT OF THE TRUSTEES S
fortheyearended?.ﬂJuneZﬂZﬂ ; RS

ACHIEVEMENTAND PERFORMANCE S e L
REVIEW OF PROGRESS AND ACHIEVEMENTS 201&20 AND PLANS FOR THE FUTURE

1. Introductlon

lt is atways a great p]easure to prep - ur annual port o beharf of th : rustees but strange mat this year |t
is not for presentation at an' AGM dunng a Summer Sohooi ‘In; August. 2019; during our Summer School at

Nothngham University, we welcomed 32° members: to our AGM as'wellas two observers Douglas Coombes

one of our Patrons and Carole Lindsay—DougIas his wif

The T rusteee beheve that,-_ unng 20, we oont;nue

skilts. -

onglnally planned as the' coronavnrus pandemic began to take hold in Iate February

There has been genome concem for our many members who have suffered adverse effects from the shuttmg
down of the music: mdustry the: c!osure of schools for Iong penods and soon-a challenglng year for s0
many people on so many d[ﬂ‘erent Ievels : s S N : :

2. BKA Summer School 2019

Looklng back to the normallt'y" of summer 2019 our major residential course was extremely sucoessful The
37th intemationat Summer: School took place at Nottingham University - our second visit there. The
accommodahon in Cripps: Hall was much appreciated and we were able to make good use of the excelfent
faciliies’ in the’ Umversny Musrc Depar’trnent including its recital hall, lecture theatre, practlce rooms and

plenty of planos!

: 'We conhnued our ‘aim of contalnlng the costs and maintaining the fees at a reasonable Ievel and we
' contlnued to oﬁ’era broad range of options to encourage a wide spectrum of applicants.

We welocn‘ned back, as tutors many friends from the UK, Hungary and France to work alongmde our own
. highly regerded tutors;, and every day saw excellent teaching whilst each evening offered superb
presentations.” It wag rated a truly inspirational event, both for newcomers and for friends who had been
before. During morning choir practices, led by Dr. Laszlé6 Nemes, work began on leaming Kodaly's 'Pange

T Llngua ln antnupatlon of the celebratory concert planned for 6 March 2020 at St. John's Smith Square.

" The Trustees wish to extend huge thanks to Nicky Woods for the smooth way in which she led the 2019
event at Nottingham - her fourth time as the Summer School Administrator, liaising with applicants and also
with the university conferencing staff who were most helpful and obviously pleased that we had refumed to
the venuse. At that stage we anticipated a third visit in August 2020.

Grateful thanks go also to Alan Murdock for his work on the 2019 Summer School booklet which, as well as
offering useful informaticn for delegates about the course amrangements, contained, as usual, interesting
snippets of Kodaly information, with lovely photographs.

3. BKA Members’ Day January 2020

2020 began with & lovely Members' Day organised by Sally Edwards, our Membership Secretary. Held at City
Lit (City Literary Institute, London) it featured activitiesiworkshops led by two BKA members - and our thanks
go to Healen Russell and Zog Greenhalgh for their excellent presentations as well as to Christine Wigley who
introduced the day with a purposeful and enjoyable warm- up based on the song "Step back baby".

In the aftemoon, Alan Murdock took a rehearsal of Pange Lingua for members and non-members who had

signed up to sing at 5t. John's Smith Square, alongside members of the London Kodély Choir who had been
working hard on this piece in their monthly rehearsals and thoroughly enjoying it.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

4. Study Tour to Budapest February 2020

In the February hatf ferm a ﬁve-day BKA Study Tour took place, the ninth to be led by Lucinda Geoghegan.
This year the tour attracted 40 participants for whom the Kodély Institute provided a timetable of moming
observations in a setection of Biidapest kindergartens and an excellent primary school, followed by wonderful
aftemoon workshops: 1éd in the main by Helga Diefrich and Bori Sziranyi at the Kodaly Museum. We are again
gratefud to Dr.Laszl6 Norbert Nemes, a Patron and an Honorary Member of the BKA, for facilitating the event,
and to the Kodaly Institute for Hosting traditional time in Kecskemét, and for their generous hospitality. Plans
for the 2021 study tour have had to be put asade

5. Concert In St. John s Smtth Square 6 March 2020

2020 V'sron Plans were well |n paaoe for th|s cetebratory concert, schedulad for the anniversary of Kodaly's
death. Atthough on a smaller. scale than the one we promoted in St. John's Smith Square in 2017, it was
designed by BKA Trustées Sally Edwards and Alan Murdock to follow a similar pattern: children's choirs from
schools "and from’ Saturday groups following the Kodély approach wouid perform, led by their own music
teachers, and then they would come together to sing a commissioned piece. This time the Trustees had
invited Hungairian compoSer ‘Zsofia Tallér (who had been a presenter at our 2018 Spring Course) to provide
the work whrch would be conducted by BKA Tmstee Esther Hargtttat

It was enwsaged that the conoert woutd end W|th Kodaty‘s settmg of Pange Lingua'. Attendees of the 2019
Summer School, BKA members. and members of the London Kodaty Chonr would jOln together for this work
and an organlst had been booked for the acoompanlment. :

The Trustees want to thank aII those who worked so hard to prepare for thss conoerL Sally Edwards, who led
the way in coordinating all the strands of activity; the teachers who prepared their children for the anticipated
performances and also cooperated with: all the' safeguardmg forms required by Westminster City Council;
Zstfia Tallér for her composition and Esther Hargrttar for her preparatory work on rehearsing it; Atan Murdock
for his enthusiasm’ and gmdance in bdngmg 'Pange Llngua together and Dr Laszlo Nemes for being willing to
conduct it on the day o :

It was with great regret that the Trustees took the decrsmn that the conoert could not go ahead
6. Shelving of p!ans because of the pandemlc, and reorgantzation to a dlgtl:al approach

Not long after our decrslon about the conoert the Trustees agneed that the Spnng Course could not go ahead
either and we withdrew from our confract with Monmouth School. BKA member Jos Walton, a teacher in the
prep department, had recommended the excetlent faCIIItIBS rn a beauttful area, just inside Wales and it was
with great ragret that we tock th|s step ' : SR . .

At our zoom meeting on 29 March the Trustees also agreed not to pursue arrangements for our 2020
Summer Schooal, on which there had been preparatory drscussmns wrth the University of Nottingham.

Hand in hand with that dec;swn we regretfuliy had to suspend the Cectha Vajda Memonal Scholarship
scheme for 2020 - we informed Mary Skone-Roberts, Ceclilia's loyal companion and the executor of her
estate, who gives generous support to the CVMS every year, and we fiaised with Jonathan Burgess the Chair
of the CVMS panet to ensure the panel understood the situation.

We next had to consider our Accredited Courses, where students were mid-courss.

Those following Certificate Course Primary Level 1 were eager to keep the momentum going and all but two
of them began online sessions; fwo students are still waiting to complete their course.

Those following Certificate Course Primary Level 2 were reluctant to lose the fellowship that face-fo-face

teaching brought but, by June, when we knew the pandemic was going on longer than at first anticipated, the
Level 2 students agreed to complete their studies conline.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

Cur accredited Foundation Course had a waltmg hst.- plus some students who had already followed Module
One in London (Nov 2019} and Worcester (Fab!March 2020) hoping fo complete' Module Two at the Spring
Course in Monmouth. In June thersfore we set up an onling course: of 9'weeks (18 hours) which was so well
subscribed that it ran concurrently in two groups on zoom WIth a thlrd group starhng two weeks later afeat of
timetabling for the fourtutors and 29 students!- : -

The Trustees extend enotmous thanks to Lucmda_ Geoghegan as the Admlnlstrator and to all the tutors who
have adapted to the demands of teaching onl:na prapanng; dalwanng and markmg to ensuna the accredited
courses contmue to functlon at tha highest staridards: : . N

Musicianship

Consctous that musiclanship s at the heart of the 'Kodaty phllosophy and'ls atways such a focal part of the
Summer Schoof that it is an mtegrat part of tha modules of the new Cert]ﬁcata Course and that we always

canbeaocessedath [ /K

: .rang : of people it udlng
‘regulars’ and many wha have loriged to do muslctanshlp but have been prevented from attending Summer
Schools by family, financial and other reasons.: We did not anvtsage whan we started how much these
classas woutd be appreciated by so many, 77 students in alt L _ :

They hawa banefrttad:a' vide _the'Certrﬁcate Coursa students Summer School

Appreciatton

The Tmstaas had to devise a pol:cy for teachtng and Ieam:ng dlgltalty W|th its wnphcatlons II"I relatlon to
printed music; recorded music and performing music live on zoom. - -

ThtS can be found at https:/kodaly.org.uk/policies/ It isn't just for the students, but for the tutors as weH -

they can tegalty manage sorean—shanng of music and so on - and how we manage our recordlngs of the

sessu)ns S _ _ :

Specnal thanks are due to tha tutors who have run muitiple ontine sessions, so that groups could remain small
in’ nimber; allotmng everyone to be seen on the screen and have a turn to unmute and demonstrate. And

+ particular appréeciation must go to Lucinda Geoghegan, the Chair of our Education Planning Board, who
masterm:nded tha huga laamlng curve on which we all found ourseives!

; Tha Tmstees would also |IKB to thank her for the imaginative programme sha devised, offering a maximum of

o fifteen presentations into your homes during what would have baen our Summer School week. "Heart to

" Heart with Kodaly” attracted applicants from across the world and formed part of a chain of online summer

. pvents offered by the BKA, the Kod4ly Institute in Kecskemét and NYCoS in Scotland. Some applicants

selected sessions with alf three arganisations!

Although our event technically feli into the next financial year, it seems appropriate to mention it here and to
thank the fourteen presenters, from a spread of four continents, for their inspirational sessions - it would be
invidious to single out any one presenter but we would like to mention the importance of Dr. Laszl6 Nemes'
second presentation: "Re-thinking Kodély-inspired pedagogy in the 21st Century” which put Kodaly's fife and
work into the context of the times in which he lived, and then moved forward to examine the implications for
us in the 21st century - how we adapt to the challenge of Kodély - inspired music education in the digital age.

7. British Kodaly Certificate.

As reported last year, the accredited Certificate Course was being revised to make it not only accessible to
more people but more financially viable as well.

The Msthodology modules have now been set out in a chart iliustrating the progression through which the
course flows.
hitps.//kodaly_org. rt 0]

it can be saen that there are now recommended entry requirements for the various levels, in terms of prior
knowledge, and more finely graduated musicianship skills associated with each of the methodology levels.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

Over the years, the Trustees have known that students may have followed a very similar course elsewhere
and we are awarg too that BKA tutors may also deliver very similar courses for different arganisations. This
hes led now to agreement to rename our accredited course the British Kodaly Certificate.

Other organrsatrons can apply to be regrstered providers of the course and the BKA must approve the tutors
who will deliver the teaching: To date, NYCoS has submitted an application, which the BKA Trustees have
accepted. Both our organisations are providing simitar online tuition, sharing tutors from the UK, Hungary and
Australia, and overlapping the dates. This gives enommous flexbility to our students: already some are
accessing a cow'se wrth the BKA because the NYCoS equivalent is full, and vice versa.

The Trustees are excrted that a certrﬁcate of professional practice can be so much more accessible to many
more students, with no towenng of standards and at ieast for the time being, in this digital phase, so much
maore ﬁnanual[y vrable :

Lmdsay lbbotsons research project in 2018 - 19 ;nvolved an inveshgatlon into the |mpact of Kodaly-based
music education’ in’ some 60 primary. schools; pnmanly in the Tees Valley and Sheffield areas. The official
resuits of the research have been delayed but thers is no doubting the positive impact that the project had on
the teachers and on their schools. The Head of the Tees Valley Music Education Hub was so impressed that
she followed up the year's: work: with further tralrung, agaln led by Lucrnda Geoghe-gan as in the original
project, for all the schools w1thln her HUb S : o T

Lrndsay has subsequenﬂy made contact with more: schools and hubs keen to take up the idea of offering
training to develop the: confidence 'of classroom: téachers to lead singing activities and establish children's
understanding of the basic burldtng blocks of music; To seek fundlng for this, she is preparing an application
to the Paul Hamlyn Foundatron Teacher Davelopment Fund, in Wthh the BKA wrll be the lead applicant.

9, Members e o

Our grateful thanks go to our Membershrp Secretary, Sally Edwards who |s also one of our Trustees.

As well as keepmg the membershlp recorde and all 'the admrnlstration connected with that role, Sally has
made many corrtnbut]ons behrnd the_soanesi : such as managmg our Grft Ard clarrns and producing your
monthly E-Newsletters b R .

Membershrp stands at around 157 mough thls is: atways |n ﬂux as rnembershlp ‘applications come in
throughout the year S : : S

We expressed |n the [ntmductlon the concern we have fett for al[ aur members dunng this distressing and
challenging year. Over the months we have attended webinars and various presentations, in order to keep
abreast of developments, and we're particularfy grateful to Making Music who have hosted regular sessions
for membsr orgamsatrons to support us and keep us up fo date. Some key events were shared with you via
ourE Newsletters o _ : _ o

Makrng Musrc set up a session in June at which Martln Ashley reported on the then current research into
singing. We have developed a useful correspondence link with the MP for the area of the BKA official address
(Richmond), who has helped to keep us up to date on a range of relevant issues.We have also signed various
petitions to the Secretary of State for Culture, Media and Sport.

One over-iding concern, reflected in the many debates on our Facebook pages, was around the retum of
singing in the c¢lassroom. We were very grateful to Allan Mubert-Wright for sharing his experience and advice
via a Members' webinar on this issue in late August, to which Lucinda Geoghegan confributed imaginative
ideas for "Music in the Covid Classroom: what CAN we do?" We hope many of you found it positive and
helpful.

As well as a BKA Members' Facebook page (a closed group of some 125 members) and an opan British

Kodaly Academy page (a public group with ¢. 2.4k members), we have both Twitter and Instagram accounts -
grateful thanks are extended to the BKA members who look after these lines of communication.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

We would particularty like to thank Helen Russell and Emma Ede who masterminded the welcoming of over
350 delegates to the 'Heart to Heart' programme and who provide the technical support for all our online
courses. Itis $0 hetpful for the tutors to have the beneﬁt of thetr expertlse and back-up

We recognlse that BKA members wherever they Ilve are all creatmg awarensss of the Kodaly approach in
their particular sphere of work and activity. Everyone is mtich apprecrated aven if not singled out by name.
Your membership reflects the value placed on this' epproach and affirms balief in the Kodaly phtlosophy not
onty for us now but for keeptng |t atlve in the next ‘generation. The BKA is |ts memberel -ji TR

10 Katrelln Forral Awarr.l

Dunng olr. 2019!20 season. the_Commrttee' of the_ tntematronat Katattn“ Forrat Award chetred by BKA
Honorary Life Member Mary. Place. has been calltng for nominations for this award ‘which commemorates the
- worldwide contribution made by Katattn Forrai to the music education of young children; and honours teachers
" in Early Years settings throughout the world’ who are oontnbutrng to her Iegacy The deadtme of 1 November
' wnthavepassedbythehmeo'ourAGM”' R : e i .

: '11 Educatlonscene '

| We rematrr Corporate.:Members of ISM—SMA and MEC and were grateful that these orgamsattons keep us
_ mfom*:ed on aII current |ssues : .

' ISM is camparg_ ng' for the creatron of a new Freelance Performers Support Scheme and MEC brings
together ongamsahons and instrtuttons |n the UK tnvotved in music education and music education training.

"tn March we wrthdre\rv from. the Musm & Drama Educatton Exhibition at Olympia, and the Manchester
exhlbrtlon scheduled to take ptace tn Octoberwas cancelled. .

Mentton has a]ready been made of our membershrp of Making Music.

The BKA‘s Bookstore has oontinued to ﬂounsh during the challenges of the year as teachers and others have
searched for pubtrcatrons ‘of quality and value. Additicns to our stock include Cecilia Vajda's biography 'From
Hungary with t.ove' ] Kenneth Shenton and Kodaly's "Writings on Music Education' compiled & edited by
. Mthaty Ittzés s

Part of the rernrt of the Education Planning Board over these past months has been to check that the songs

. our tutors use for their teaching are socially acceptable in the 21st Century, particulary in the light of this
~ years events. Our special responsibility has been to look at our very own publication "How Can | Keep from
- Singing!” and prepare a pamphlet explaining the provenance and content of each song to help inform
 judgement ‘on any material inappropriate for our times. We would like to thank Celia Waterhouse from the

- BKA Songbook editorial team for joining our meetings and for her experienced contribution to this work, which

s stﬂl in progress

e 12 Trustee matters

At the 2019 AGM the formal proposal to “dissolve the current Charity in preparation for the new CIO of the
same name" was carmed unanimously. (The rationale for this move from being an unincorporated charity to a
Charitable incorporated Organisation (CIO) was circulated to members ahead of the vote and a copy is in the
Members' section of the BKA wabsits.

The Charity Commission accepted our draft CiO Constitution and confirmed the CiO's registration on 9/10/19.
Preparations then began for setting up the bank account for the new CIQ. [in accordance with Clause 5 (4) of
our 'old’ constitution, the assets of the ‘old' British Kodaly Academy will be transferred to the new ClO.]
However, there wers various obstacles and complications (a fuli timetable of these can be cbtained from the
Treasurer on request) and there were still some details with which to comply, when the country went into
lockdown, since when the bank has not been procsessing any applications, either new or in progress.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

Meanwhile we have continued operating under the 'old' Constifution and, in accordance with its Clause 5 (1),
the current Trustees are remaining in office to be responsible for winding up the affairs of the unincorporated
charity. Changeover to the CIO will affect our govemance and our fegal structure but as members you should
not be affected on a day-to day basis.
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'Bnrnsr-rkook\t_v ACADEMY

REPDRT OF TH E TRUSTEES
for the year ended 30 June 2020

F!NANCIAL REVIEW
Financlal position.. - i : St
The accounts show that the BKA emerged from' 201 9—20 wrth an overall increase of some £5,500, after an
extraordrnary year featunng much that had not been planned for SR . i

In our |n|tral prorectrons for the year we envrsaged a famrl'rar pattem of trarnlng events wrth residential
Summer School at. Nottrngham i August 2019 and. Spring Course at Monmouth in April 2020 - both of these
forming part of the' programme:. for: students partrcrpatrng in the year-long Kodaly Certificate Course - plus
Foundation Course’ provision offered. in: two-day modulés’ at various venuss. In addition theré was to be a
"2020 Vision" Kodaly celebration concert with children’s choirs at St John's Smith Square in March: and it was
planined to work on restrictured Certrﬁcate Course'arrangements lnlmducrng a rnodular format to start at the
Summer Schoot in August 2020 o i S .

'Budgetrng for the year was armed as usual, at achieving break—everr on coursas' | agarnst that bacigground

the planned concert was a focal_point_of ﬁnancral concem, wrlh total costs estrmated to exceed £5 000 and

As the conoert date approached however ‘we had a surplus in hand from courses and workshop actrvrtres in
the year to date, reflectrng very. good attendarice ‘at. the 2019 Summer: School, higher Certificats Course
participation: lhan in: the:prevlous year and also hrgh takeup of places on the Study Tour to Budapest in
mldFebruary-' ' y : 5 S

Pandemlc eft‘ects

From March onwards the UK soene was transfonned by the raprd and dramatrc davelopments in the Covid-19
situation; which drastrcatty aﬁ‘ected the remainder of the BKA's course plans for 2020. The last fulflled part
of the "normal" programme was a Foundatron Course module in Worcester over the weekend 28 Februaryl1
March 5 SRECTOIR : o e i .

| Mearrwhrle wrth rust days to go bafore the London concert due on 6 March health and safety ‘concems

dictated. thie decision’ that it could not proceed. Before mid-March we also called off the Aprit residential
Spring Course (planned to run at Monmouth Girls' School in combination with a Foundation Course module)

' whrch had been very well supported by advance bookings.

_ : All payments recerved for the two cancelled avenis were refunded as promptly as possible. We managed to
.- avoid incurring financial penalties for late canceflation under the venue hire contracts, but were still left with a
" net outlay’ of - just over £5,000 for unrecoversd deposits and other costs. (The "nomal® Summer Schoo!

proposed for August 2020 - in the BKA's next financial year - was very scon also in doubt, and was cancelled

. bafore ﬁm'r oommrtments had been made.)
g | _Moving onl]ne

Revised anangements were needed for the year's Certificate students, who lost the face-fo-face classes

they would have had during the Spring Course at Monmouth in April, plus a planned weekend together at
Croydon in June. A programme was devised offering tutor-led sessions online, to cover essential ground
towards completion of the 2019-20 course. With various cost elements of the face-to-face format no longer
applicable, fees chargeable to students were iower: advance payments received were refunded accordingty.

The new modular format for the next Certificate Course round, due to commence in Summer 2020, had been
envisaged fitting into the customary framework of Summer School, Spring Course etc. With that prospect
undermined by Covid-19, plans were revised so that modules could be delivered online.

Alongside this, recognising that Musicianship tuition would have been a central part of the programme for
averyone attending the 2020 Summer School, the BKA ran online Musicianship classes for public applicants
in a series of 10 weekly sessions which started in mid-June - as did online Foundation Course classes (with
9 weekly sessions). Since the year-end, the online offering has been extended. Musicianship and Foundation
Course classes have been presentad in a further round from September; and October saw the start of our
first online 10-week modules in Methodology for the new Certificate Course - but open to applicants whether
or not they seek certification.
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BRITISH KODALY ACADEMY

. REPORT OF THE TRUSTEES
‘for theé year ended 30 June 2020

The classes delivered online so far have all proved extremely popular, most being over-subscribed. All costs
and receipts are allocated to the new financial year commencing 1 July. (The same applies to the BKA's
exiraordinarity successful online workshop programme "Heart to Heart with Kodaly" occupying the week in
August 2020 when the Summer Schoot would normally have taken place. )

Bookstore

Thanks to a conunurng ﬂow of onlrne orders bookstore sales in 2019-20 were only slightly lower than in the
previous year, being well sustained’ desprte Covid-19 and the loss of "away" saies opportunity at the Spring
Course. However, stock purchases in the year were much lower than usual, and year-end stocks were well
down - thus largely offsetting: the cash" value of proﬁts on sales, which in most years make a useful
contribution to he{p support the BKA's work S

Other ltems

Aside from expendrture on courses 5 and on postages and stock purchases for the Bookstore operation, there
is a range of other costs rnvolved in running the BKA, which should be covered by income from membership,
general donations, and associated Gift Aid. This' objective was largely met in 2018-19"and again in 2019-20
when the calculation was helped by lower: costs of Trustees' and other committee meetings, alt held online
and hence without travel expenses in the Iatter part of the year The ‘membership income and Gift Aid figures
were similar to those for 2018-19; whrre donatrons were’ ‘down = with the possrbrlrty of falling further in
2020-21, depending on' how long we continue: without the face-to—face courses at whrch fundrarsmg in
various forms usuafly bnngs n much of our donatlon rncome SRR

Reserves pollcy
Reserves

The Covrd-19 crisis brought powerful!y home the need to marntarn adequate reserves when we had to
address urgent issues of financial risk management - particularly in late February/early March - to minimise
potential losses to which we wera suddenty exposed The neceesrty for a sound financial base continues to
confront us amidst present - uncertainties and the very: srgniﬁcant changes we have been undertaking in the
delivery of our courses: [t is helpfut that online courses, to' which we have made such a rapid changsover,

tend to have a simpler cost’ stricture with fewer vanables than ‘the face-to-face courses (particularly the
residential ones) which previously dominated our anrual programmes ‘and the éxperience so far offers some
reassuring signs of the BKA's ability to go on fulﬁﬂrng its “objectives’ i much-changed future circumstances.

For all their popularity to date; it remains to be seen to what éxtent - the online’ modules, enabling all costs to
be covered, will prove sustamable and adequate if we have them domrnatrng our course arrangements for
the longer term. -0 _ o R i FEONE

The main principle' of the BKA's 'reserve's- pb’licy is to'ha've 10% of budg’eted'expe'nd'rture in reserve for the
year, and to keep enough surpluses for immediate projects. if ‘we take the actual expenditure for 2019-20 as
a very rough guide to what is likely in 2020-21, the 10% requirement would indicate the need to have some
£14,000 in reserve. The actual position more than satisfies this: the BKA's year-end balance sheet shows net
current assets {unrestricted) of some £74,000. Exclusion of money tied up in stocks brings this down to about
£60,000, of which over £7,000 is held as an untouched cash balance in the BKA's separate Reserve account.
(A more complex formila for calculation of required reserves has also been reported in previous years, but
that puts substantial weight on expected costs associated with the Summer School and is not realistic for
current circumstances. Reviewing and updating the reserves policy will be a matter for the BKA Trustees
during the new financial year.)

Restricted fund

From the fund reserved for Cecilia Vajda Memorial Scholarship awards, £1,317 was disbursed for the benefit
of three award winners, to cover their tuition fees at the Summer School in August 2019. During the year,
donations received expressly for the scholarship fund amounted to £647 of which over £400 came from
dedicated fund-raising activity at the Summer School itself. With the 2020 Summer School cancelled, there
have besn no 2020 scholarship awards to pay out at the start of the new financial year - hence no
disbursement from the resiricted fund balance as shown in the accounts at 30 June 2020.
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" help of a local representative who is

' BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2020

 STRUCTURE, GOVERNANCE AND MANAGEMEN
-~ Goveming document i
i The chanty IS eerrtrolled by |ts govemmg d

ent a deed of trust and constﬂutes an unincorporated charity.

' Management and Govemance Arrangemen' ' '
.~ The Executive. Commitfee is composed of elected members mlmmum “of three and maximum of nine, who
- undertake to carry out all the unning of the'organlsatlon on a voluntary basrs erther by carrying out the work
: themse!ves or by apporntlng others to do it. Ofﬁ '

' The BKA has no ﬁxed_-premlses but organlses courses- and workshops in Kc-déty Musn:ranshlp and Pedagogy
in different Venues ir areas where a need is present and where a viable course ‘can be run, usually with the
member of _the BKA or |n sympathy with rts alms AII courses are

s mtended to be Setl’ financi B :

The trustees have assessed the major: risks’ to whlch the chanty is exposed in partlcular those relating to
operations: and finance of the Trust and are satisﬁed that systems are in place to mmgate thelr exposure to
majornsks : R _ B _

Statement of Trustees Responsibiltties SRR ' '

Chanty law requires the frustees to prepare ﬁnancral statements tor each flnancual year which show a true and
fair view. of the state: of affairs. crt the charity and its financial actlvmes for that period. In preparing those
ﬁnanc:al statements : the trustees are requlred to :

- Select swtabte eccounting pollues and then apply them consnstently,

- Make Judgements and estlmates that ere reasonable and prudent;

'_'.- State whettmr apphcable account:ng standerds and statements of recommended practice have been

i followed SUbjECt to any departures disclosed and explained in the financial statements; and

R Prepanng the ﬁnanc:al stetements on the going concemn basis unless it is inappropriate to presume that the

- 'chanty will contlnue in operational existence.

o 'The trustees are msponeble for keeping proper accounting records which disclose with reasonable accuracy

at any time the financial position of the charity and to enable them to ensure that the financial statements

o - comply with the Charities Act 2011. They are also responsible for safeguarding the assets of the charity and
o hence for taklng reasonable steps far the prevention and detection of fraud and other irregularities.

S REFERENCE AND ADMINISTRATIVE DETAILS
' Reglstered Charity number
326552

Princlpal address
The Trustees

98 Thompson Avenue
Richmond

TWS 4N
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BRITISH KODALY ACADEMY

REPORT OF THE TRUS‘I’EES
for the year ended 30 June 2020

APPRECIATION AND CDNCLUSION e

Of course, the emphasis within the BKA |s very much on music educatjon but we are also mindful of our role
in offering to all people a waj to develop muslc;lanship tg deepen their musical experience and understanding,
thereby enriching their lives as a whole: It was Kodaly's firm oonvrctron that "music is an indispensable part of
universat human knowledge" and “Musrc should betong to everyone

Last month I attended a Musrc Educatlon Semmar (adverhsed to you in the E-Newsletter and on Facebook)
and was invited to submit a response to the quastion "What have you done successfully for music education
in 2020 that you weren't exp_ectlng ol planning to: do? How have you managed to reach people during this

most ohallenglng of trmes‘?“ Sy

We have mdeed been able o reach many,:m y_-:people tn ways not antlorpated gt the start of the year, and
are heartenad by the messages of gratitude and pleasure from the people for whom we have opened

- windows of understandmg ‘and: ennchment The Tmstees beheve that during the difficult and challenging
.+ ‘circumstances of this year, we h’ & continued to'futﬁl our mrssron to promote knowledge and understanding
: ofKodatysphllosophy : S

The Tmstees wrsh to thank all our. embers andall those who have attended our events

We are grateful to all our votunteers wh"_. have. ntnbuted on the Eduoatlon Plannlng Board chaired by
Lucinda Geoghegan fo’ ensure that ) erythm ] ran smoothly, indudmg advertlsmg, malntenance of the
web5|te andsoon i & i

I woutd |lkB to thanl( all-the Trustees wha have worked so_hard: thlS. year and grven such commrtment in
overseeing the ‘management of the BKA.. We believe that our report depicts a lively organisation, actively

- furthering’ our objechves _wrth the excrtlng events we have offered and developlng the range and scale of what

' At thrs tlme in our wortd we would""surely do well to share Kodaly s belief in the power of music to heal and
ennch and our eamest wrsh is that you wrll aII stay safe and walt.

-:_ Approved by order of the board of trustées on 14 November 2020 and sigred on its behaif by:

e M Oliver Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRITISH KODALY ACADEMY -

Independent examiner’s repor to the trusteaa of Brillsh Kodaly Academy
| reporl to the charity trustees on my examination of the accounts of British Kodaly Academy (the Trust) for
the year ended 30 Juns 2020,

Responsibilitles and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with
the requirem'ents of the Charﬂies Act 2011 (the Act’).

| report in respecs of my axaminat!on of the Trust's accounls carrled out under section 145 of the Adt and in
carrying out my examinatiori | have foflowed all applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act '

Independenl examlner‘s statemenl
| have complated my examination. ! confirm that no material matiers have come to my attention in connection
wilh the examinaﬂon givfng me cause lo bellevs that In any material respect:

1. accouming records ware not kept In respect of the Trust as requirad by saction 130 of the Act; or

2, the accounts do not accord with thoss records; or .-

3. the accounts do: not comply. with the applicable requiremems ‘gonceming the form and content of
. accotnts st out In the Charitles {Accounts and Reports) Regulations 2008 olher than any requirement
- that the aocounts give a true and fair vlew whlch Is not a matter oonadered as part of an Independent
.'exanﬁnaliorr : DA .

] have no ooncems ard: have 'corna au'oss no' olher rnatlars in connecilon with the examlnatton to which
atlentlon “should be: drawn in ﬂﬂs reporl In order to enable a proper understand]ng of the accounls 1o be

4 Novermber2020
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BRIHSH KODALY ACADEMY

- INCOME AND Ennowmems FROM
Donatlons and Iegacies SRS

" Charitable activltles

Funding for the amdemy s educahonal
operatlons R

Other tmdlng acuvnjss
Investment mmne S

"';-':_'STATEMENT OF FINANCIAL ACTMTIES

113,219
19,166
4

| Total 143624

EXPENDITUREON e
Relsing unds. - 19032
' cnannbleamues

Academy - 118810

144,161

18,932

118,610

2019
Totai
funds

17,246

107,084

21,413
4

145,747

19,427

112,838

- Tdtal_'.- | 138,542

138,542

rernooue po

' Recouaumou OF FUNDS
Total funds brought forward 70,052

537

1,759

5619

71,811

132,265

13,482

58,329

" ToTAL Fun'ns cA'RmED FORWARD 76,134

2,298

77,430

71,811

The notes form part of these financial statements
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CURRENT ASSETS
Stocks

Debtors

Cash at bank

CREDITORS
Armounts falling due within one year

NET CURRENT ASS_ETS':- |

TOTAL ASSETS LESS CURRENT
LIABILITIES

| NET ASSETS
FUNDS N
Unrestncted funds
Restncted funds

TO'I'AL FUNDS

The ﬁnancial statements were approved by the Board of Trustees and authorised for issue on
14 November 2020 and were signed on its behatf by:

M crgeal Qs
M Oliver - Truétee

Duer

J Oliver - Trustee

The notes form part of these financial statements

4
BRITISH KOPALY ACADEMY o - -
i

BALANCE SHEET

30 June 2020 |
2020 2019 ;
Unrestricted  Restricted Total Total i
fund fund funds funds 'J
Notes £ £ £ £ 't
8 12,873 - 12,873 17,242 J‘
9 6,637 110 6,747 4,091 ;
73,332 2,186 75,518 67,714 1
92,842 2,296 95,138 89,047 4
|
10 (17,708) - (17,708) (17.236) ;
|
75,134 2,296 77,430 71,811 ]
75,134 2,296 77,430 71,811 ‘

75,134 _ 2,296 77,430 71,811
1% f'
75,134 68,735 ;
2,296 3,678 ‘

77,430 71,811
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o BR]TISH KODALY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
S for the year ended 30 June 2020
| 'Accouunue POLICIES L ; S

Basls of preparlng the ﬂnancml statements L G
The financial staternents of the charity, which is:a publrc beneﬁt entrty under FRS 102, have been
prepared in accordance’ with the Charities: SORP: (FRS 102). 'Aocountlng and Reporting by Charifies:
Statement of Recommended ‘Practice’ applrcable to charitres preparing their accounts in accordance
with the Financial Reporhng Standard - appiicable’ in’ the UK and Républic. of freland (FRS 102)
' (effectiva 1 January 2019), Financial Reportlng Standard 102 'The Financial Reporting Standard
applicable in the UK and Repubﬂc of lreland' and the Chantres Act 2011 The ﬁnancral statements have
been prepared under the hlston c i : RERHEY

_ The ﬁnancral s ements have been prepared | o give a. true and fair vrew'and have departed fmm the
Charities’ (Accounts and: Reports) Regulations 2008 only to the extent required to'provide a 'riie  and
fair view’. This depanure has involved following the Accountrng and Reporting by Charities: Statement
of Racommended Practice appticable to. charities: preparing their ‘accounts in accordance with the
Financial Reportmg Standard applicable in the UK and Republlc of Ireland (FRS 102) issued on 16 July
2014 rathet than the Accounting and: Reporhng by Chantles Statement of Reeommended Practice
effectlve fmm 1 Apnl 2005 which has since been thhdrawn S __ S o

Income . i ' S
All rnoome is recegnls ‘n the_ Statement of Flnancrat Actwmes once the chanty hes entrtlement to the
funds rt rs probable that the mcome wrll be recerved and the amount can be measurad reliably.

tncome from coure ' '_ and summer school |e accounted for on an accruals basis and recognised as
income when the course is held and in the case of summer school when it has taken place. Recaipts in
aclvanca of courses are camed forward on the balance sheet as deferred income.

Memberehrp subscnpbone and donatlons are acceunted for when received.

Liabilities are recognlsed as expendrture as soon as there is a legal or constructive obligation
. commlttlng the charity to that expenditure, it is probable that a transfer of economic benefits will be

required-in setlement and the amount of the obligation can be measured reliably. Expenditure is
 accounted for on an"gccruals basis and has been classified under headings that aggregate all cost

- related to the category Whiere costs cannot be directly attributed to particuiar headings they have been
L 'allocated to acuvmes on a basis consistent with the use of resources.

: _"GOVemance costs are primarily associgted with constitutional and statutory matters and include
i -_'websrte eosts

: 'Costs for courses are allocated to the course where course specific, the remaining costs are allocated
©- on & percentage basis as decided by the treasurer.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Taxatlon
The chanity is exempt from tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particuiar restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2020

ACCOUNTING POLICIES - contlnued
Debtors and credltors recelvable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at trans.actron pnce Any losses arising from impairment are recognised in expanditure.

OTHER TRADING ACTNITIES
2020 2019
e £ £
Sale of music bo'oks & 'videos 19,166 21,413
INVESTMENT INCOME
2020 2019
DepOsit aCCount intereet; 4 4

INDEPENDENT EXAMINERS REMUNERATION

Fees in re{atron to the mdependent examlnahon of the charities ﬁnancral statements were £1,800
(2019; £1 920} e SRR

TRUSTEES' REMUNERATION AND BENEFITS

There were no tmstees remunerahon ar other beneﬁts for the year ended 30 June 2020 nor for
the year ended 30 June 201 9 o :

Trusteee expenses L

The trusteee recerved reimbursed expenses amountmg to £4,506 (2019: £6,449), mainly in relation to
travel costs. Four trustees recewed fees forteachlng of £4,925 (2019: £4,657).

STAFF COSTS
There were no emp{oyees dunng the current or previous years.

COMPARAHVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Total
fund fund funds
INCOME AND ENDOWMENTS FROM
Donations and legacies 16,091 1,158 17,246
Charitable activities
Funding for the academy’s educational
operations 107,084 - 107,084
Other frading activities 21,413 - 21,413
Investment incoms 4 - 4
Total 144,582 1,155 145,747
EXPENDITURE ON
Raising funds 19,427 - 19,427
Charitable activities
Academy 111,563 1,275 112,838
Page 18 continued. ..
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o Otheru-ed,to]-s

 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

BRIT!SH KODALY ACADEMY

NOTES TO THE F!NANCIAL STATEMENTS continued
;o for the year ended 30 June 2020

COMPARATIVES FOR THE STATEMENT OF FINANC[AL ACTIVITIES contlnued
Unrestncted Restricted
fLmd e fund
R B

Total
funds

Total -’-_:_1_30,990:_"_ 1,275

132,265

NET INCOME)’(EXPE'NDITUR'E):: |

RECONCIIJATION OF FUNDS 3

Total funds brought forward '

© {120).

3196

13,482

58329 .

TOTAL F’unbs: CA_R'RI'EIS Eb’_ﬁyﬁkﬁb

71811

STOCKS

Stocks

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Otvrdaiors

" Deferred income at 1st July 2018 13,361
-+ Released from previous years {13,361)
.. Income deferred in the year 13,801

o 12Em

2019
17,242

2019
4,091

2019

17,236

2019

7,725
(7,725)
13,361

' Deferred income at 30th June 2020 13.801

13,361

Deferred income at 30 June 2020 relates 1o certificate courses.
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2020

11. MOVEMENT IN FUNDS

Net
movement At
At1.7.19 in furds 30.8.20
£ £ £
Unresh‘:ctedfunds R
Generalfund R T 70,052 5,082 75,134
Restricted funds B N o
Cec:ha Vajda Memonal Scholarshlp S 1,789 537 2,296
TOTAL FUNDS o o T 5619 77.430 \
Net movement in funds, included in the above are ééfo!lbWs:'._ : S —.
Ihcoming  Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds R
General fund 143,624 (138,642) 5,082
Restricted funds
Cecilia Vajda Memorial Scholarship 537 - 537
TOTAL FUNDS 144,161 (138,542) 5,619
Comparatives for movement in funds
Net
movement At
At1.7.18 in funds 306.19
Unresfricted fun'ds _
General fund BRI EE 55,133 13,602 68,735
Restricted funds.
Cedilia Vajda Memonal Scholarshlp . 3,196 (120) 3,076
TOTAL FUNDS SRS £8,329 13,482 71,811 !
i
|
|
|
|
%
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 30 June 2020
MOVEMENT IN FUNDS - contlnued i

Comparative net movement in funds lncluded ln the above are as follows:

Incoming Resources  Movement
resources expanded in funds
£ £ £
Unrestricted funds B RN
General fund L 144,692 {130,980) 13,602
Restrlcted funds = ' ' e
Cecilia Va]da Memonal Scholarsmp © 1,155 (1,275) (120)
TOTAL'FU'N'Ds : E 145747 (182.265) 13,482
A current year 12 months and pnor year"lz rnonths combmed posmon is as follows
: S S : - i Net
Sl i movement At
T AE1.7.18) in funds 30.6.20
Unrestricted fu_nds- Sl
GeneraI fund - © 55,133 18,684 73,817
Restricted funds, L e
Cec:lla Va]da Memonal Scholarshlp e 3,198 417 3613
58,329 19,101 77,430

?_'A current year 12 months and prior year 12 months combined net movement in funds, included in the
" above's are as foliows

(ncoming Resources  Movement
resources expended in funds
it £ £ £
" Unrestricted funds
- General fund 288,216 (269,532) 18,684
e Cecilia Viajda Memorial Scholarship 1,692 (1,275) 417
S T_OTAL FUNDS 289,908 (270,807) 19,101

Page 21

The General fund represents the free reserves of the charity that are not designated or restricted for
L pamcular puUrposes.

" The Cecilia Vaida Memorial Scholarship (CVMS) restricted funds represents donations received to
.. provide scholarships which pay for the tuition fees on specific Kodaly courses following an annual
SR applrcatlon and selection process,
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BRITISH KODALY ACADEMY

NOTES TOI‘I"H'E' FINANCIAL STATEMENTS - continued
for the year ended 30 June 2020

12. RELATED PARTY D]SCLOSURES

There were no related party transactlons made in 2020, i
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