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THE OVERSEAS BISHOPRICS FUND
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees of the Overseas Bishoprics Fund ("OBF”) present their report along with the financial statements
for the year ended 31 December 2020. The financial statements have been prepared in accordance with the
accounting policies set out on page 16, and comply with the Charities Act 2011 and Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (“the SORP”) — 2
edition.

Structure, governance, management and remuneration

The governing document of the OBF is The Rules for the Administration of the Fund. This defines its object, the
methods by which that may be achieved, the procedures for the appointment of its Council and officers, and the
means by which its business may be transacted. These Rules were thoroughly reviewed, revised and approved
by the OBF Council in November in 2019 and subsequently sent to the Charity Commission.

The Rules provide that all affairs of the OBF are to be controlled by its Council, consisting of not more than twelve
trustees. New trustees receive an induction pack of relevant documents outlining all aspects of the workings of
the Fund.

The OBF has no other related parties apart from Barlow Interventions Limited, a company run by the OBF
Secretary. Barlow interventions Limited charges the OBF periodically for secretarial work and related expenses.
The level of remuneration for the OBF Secretary is set by the OBF every three years and it was agreed that from
1%t October 2018 a daily rate of £300 would be applied.

Appointment of Trustees
The composition of the OBF, in accordance with the updated 2019 rules of the Council, consists of not more
than twelve members, who shall be the trustees of the Fund, as follows:

{(a) the Director of the Mission and Public Affairs Division of the Archbishops’ Council or, in the event of
that office no longer subsisting, the holder of the equivalent office in succession to it, by virtue of his
or her office;

{b) two bishops appointed by the Archbishop of Canterbury, for a maximum term of 12 years;

{c) representatives of bodies active in the support of the worldwide church (Society for Promoting Christian
Knowledge (SPCK), the United Society Partners in the Gospel (USPG), the Church Mission Society (CMS)
and the Mothers’ Union {MU)) for a maximum term of 12 years; and

{(d) up to five other members, appointed by the Council, for a maximum term of 12 years.

Statement of public benefit

The OBF believes that the Christian faith is of benefit to society and individuals as it brings a vision of
transformation for peace and social harmony. This is derived from the belief of the Church that the ultimate
purpose of God is to bring all things into unity and perfection in Jesus Christ.

The quality and security of the leadership within the Church is crucial in ensuring that this vision is realised. The
OBF believes that the advancement of the Christian religion will be enhanced by the provision of “support for
the senior national and regional leadership of the worldwide Church, and in particular for the establishment and
maintenance of bishoprics within the Anglican Communion”.

The bishops whom the OBF supports work in some of the neediest areas of the world. Their leadership benefits
not only the Church but also the wider community and their nation and region. Their work often builds
reconciliation, bringing community cohesion and stability through education, development and capacity
building. They also provide vital links with the wider communities beyond those they primarily serve.

The OBF seeks to demonstrate this benefit through the way it addresses the needs of those in episcopal
leadership within or closely associated with the Anglican Communion, as detailed in this report. When planning
its activities for the year the Council has considered the Charity Commission guidance on public benefit and, in
particular, the specific guidance on charities for the advancement of religion.
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THE OVERSEAS BISHOPRICS FUND
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020 (continued)

Grant-making policy

The OBF makes grants out of its General Fund, to supplement the local funds of overseas bishoprics. in 2019 the
Council reviewed its grant giving priorities and procedures producing a new set of Guidance Notes and a
common Application Form. Support for initiatives that build Episcopal leadership capacity is now a high priority.

Grants are usually made for an individual year but in some cases multi-year commitments are made.
Every applicant for funding is strongly encouraged to provide:

e as much clarity as possible as to what other sources of support a bishopric is seeking or has received and
the level of focal support from within a bishopric;

e evidence of the support of the Primate or Provincial Secretary of the Province in which the applicant’s
bishopric is situated; and

e assurances that the Communion’s own guidelines for the financing of new dioceses have been followed.

Income from each of the restricted funds is paid to the overseas diocese or province to which it relates. The
income from each fund is therefore generally equal to the investment income less administration expenses for
the year in question.

Objectives and activities
The Rules provide that the core object of the OBF is as follows:

(1) The object of the Fund shall be to provide support for the senior national and regional leadership of
the worldwide Church, and in particular for the establishment and maintenance of bishoprics within

the Anglican Communion.

And, provide further guidance that:

(2) In relation to any area of the world outside the United Kingdom where there exists a church that is part
of the Anglican Communion or in communion within the See of Canterbury, the Fund may:
(a) provide financial assistance towards the setting up and maintenance of the bishoprics of such
a church; and
(b) hold endowment funds for the benefit of such bishoprics.
(3) In relation to any area of the world outside the United Kingdom, the Fund may:
(a) provide financial assistance towards the setting up and maintenance of the bishoprics of any

church whose relationship with the Church of England is such that the Council of the Fund,
having sought the advice of the Archbishop of Canterbury, judges it suitable that such
assistance be given; and

(b} hold endowment funds for the benefit of such bishoprics.

{4) In relation to any church in any of the above categories or in relation to any part of such a church, where
there is not in place for the time being a system of Episcopal leadership, any reference in the above
provisions to a bishopric shall have effect as if it were to the office and work of a senior national or
regional leader of status equivalent to that of a bishop.

The OBF is unique in the Anglican Communion in that, whilst it is keen to work alongside other organisations
supporting the worldwide Church more generally, its specific remit is to provide assistance for the work of
bishops throughout the Communion outside the UK. These bishops provide the leadership necessary to enable
the delivery of the vision that the Christian faith can bring about transformation for peace and social harmony.

The OBF seeks to achieve this in two ways. Firstly, it administers episcopal endowment trust funds on behalf
of several dioceses and provinces and transfers accumulated income to them. Secondly, it makes grants to
bishoprics.



THE OVERSEAS BISHOPRICS FUND
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020 (continued)

Fundraising

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.
The Council does not currently undertake fundraising activity of any nature, is not registered with a fundraising
regulator, has no commercial participators, and has received no complaints relating to fundraising during the
year.

Risk management

Risk area Key mitigating strategies

Single fund manager for investments | -Fund manager invests in diversified portfolio
may lead to poorer investment returns,
and capital value not maintained,
impacting on ability to provide stable | -Performance of fund manager compared to other fund managers
and sustainable distributions. Macro-
economic events {eg Brexit, COVID-19)
may impact investment performance
and the sustainability of future | -Regular meetings between the fund manager and the Council to discuss
distributions. investment policies and performance

-Funds are held in deposit, investment fund and property fund shares

-Access to investment performance reports produced by Archbishops’
Council Investment Committee

Inadequate documentation of Fund | -New staff working on OBF matters are given an induction on purpose and
details may lead to delay in payments | work of the Fund

and re.qmre.ments of funds are not fully -Files are held centrally for all key documents
complied with.

-Database is maintained of all Bishopric details

Grant allocations may not cover certain | -Mission agencies are involved to obtain knowledge of local area
needy Bishoprics leading to OBF not
seen as supporting the whole of the
Communion

-Trustees and Council members who have knowledge of the Bishoprics,
and the areas in which they operate, are involved in grant allocation.

Funds may be overspent in the UK and | -Two signatories for every payment over £500

misappropriated overs T
pprop erseas -Fund secretary holds latest records for administering the funds to ensure

payments reach intended recipients
-Admin charges deducted before income payments are made

-Purposes of the Fund outlined to recipients each time an income
payment is made

-All grants agreed by the Council as appropriate

-Payments must be made to a provincial or diocesan account (i.e. not a
personal one)

- Confirmation of receipt of funds are sent by the grantee to the secretary
to the OBF together with a signed agreement that the grant or income will
only be used for the specific purposes stated or in line with the objectives
of the OBF. In addition, a summary is requested of the way in which
previous grants have been spent

Poor succession planning and | -Put succession plan in place
knowledge management leads to . .
disruption in the work of the OBF. -Share knowledge of working of the Fund across finance department

-Work collaboratively with other similar funding bodies




THE OVERSEAS BISHOPRICS FUND

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020 (continued)

Activities of the OBF Council in the year to 31 December 2020

2020 has been a challenging year for many Anglican bishoprics globally due to the pandemic of the Coronavirus.
For the OBF itself this has meant that we met virtually for our two trustees’ meetings and, due to the
postponement of the Lambeth Conference outlined below, did not have the anticipated opportunity to meet
face-to-face in Canterbury with many of the bishops we support. We hope this will be possible in 2022. The
longer-term effects of the virus are certain to influence life across the Anglican Communion for many years to
come and will no doubt be contributing factors in some future grant applications.

Grants

In 2020 the OBF approved grants of £16,200 from its General Fund, all to be distributed in the year. It also
distributed £41,000 from its India Funds to the United Churches of the ‘Indian Sub-continent’ with further grants
from this Fund to be decided upon in 2021,

As in previous years an important proportion of these grants went to bishoprics in sub-Saharan Africa, an area
of great material poverty but also rapid Church growth. The trustees have maintained the grants to the three
Great Lakes bishoprics, previously identified as in particular need of support, in the provinces of DR Congo,
Burundi and Rwanda at £12,500. During the year, the trustees reviewed these grants and, while recognising the
continuing financial needs of these provinces, also acknowledged that they had become enduring grants despite
being awarded on an annual basis. It was decided that in future these three provinces be invited to make grant
applications in the same way other bishoprics were open to do so and they would be considered alongside all
the applications.

The India Funds support the on-going work of the bishoprics in India, Pakistan, Bangladesh and Sri Lanka. The
importance of these grants can perhaps best be gauged by the fact that the OBF, from both these general funds
and further restricted funds, is able to offer a significant proportion of the amount of the bishops’ stipends in
the Church of North India, recognising that historically this Church has attracted the most impoverished
members of society, and to make considerable contributions to the other Churches that are beneficiaries of
these Funds.

In 2020 the OBF was able to make the foliowing new grants from its General Fund:

e Yambio, South Sudan —USS 4,850 (approx. £3,950)
e Province de L'Eglise Anglicane Du Congo - £6,000.
e Eglise Anglicane du Rwanda - £3,500.
e  The Anglican Church of Burundi - £3,000.

2020 Lambeth Conference

Due to the Coronavirus the 2020 Lambeth Conference was postponed until at least the summer of 2022. The
Council agreed that grants either already given or promised to the Lambeth Conference Company towards the
costs of the Conference would be honoured. These grants will enable bishops, unable to pay their own air fares
or conference fees, the opportunity to participate in Lambeth 2022 as part of their development and to support
their episcopal ministries.

The agreement to support certain costs of English dioceses in relation to the Pre-Lambeth Hospitality Initiative
would also be honoured. These grants were distributed in early 2020 before the postponement was announced
but with very specific conditions set as to how the money could be used i.e. for supporting particular episcopal
costs in relation to the pre-Lambeth Hospitality initiative.



THE OVERSEAS BISHOPRICS FUND
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020 (continued)

Rationalisation of the OBF funds

Following the decision made in 2015 the OBF Council continued the process of reducing in number the existing
65 funds. Work in 2020 has continued with agreement now reached with the Charity Commission that the capital
from the OBF Egypt Fund can be transferred to the Jerusalem and Middle East Church Association for them to
administer for the same purposes as those of the OBF.

Work is continuing to seek permission from the Charity Commission to rationalise the different funds relating to
China, the Indian Sub-Continent and those in the Province of the Church of North India in the following manner:

e  OBF China Fund ~ to create a scheme where all the present China Funds can be incorporated into one
fund and applied to all areas overseen by the China Christian Council;

e  OBF North India Fund - to rationalise all funds linked to individual dioceses in the CNI into a new single
Fund, in keeping with actual practice since the inception of the CNI.

e  OBF India Sub-Continent General Fund — to rationalise all other India Funds into this one fund.

China Funds

in 2017 the OBF received a summary from the China Christian Council (“CCC”) of how previous income payments
from the OBF had been disbursed. All disbursements were seen to have been in keeping with the objects of the
OBF. The Council therefore agreed in 2018 to recommence transferring to the CCC the income accrued in the
previous year on these funds, as part of the general disbursement round in February each year. Direct
communication with China to facilitate the transfer of these funds and to ensure reporting on their use was
explored in 2019 but communication difficulties have stowed down the point at which the disbursement of these
funds can re-commence. it was hoped that a face-to-face meeting between senior leaders in the CCC and OBF
trustees might have taken place on the fringes of the Lambeth Conference last year. The postponement of the
Conference denied us this opportunity, but it is hoped this might happen at the rescheduled Conference in 2022.

Bishopscourt, Cape Town, South Africa

During 2012 all the necessary arrangements were put in place to transfer ownership of Bishopscourt (the home
and office of the Archbishop of Cape Town since the 1840s) to a similar trust in South Africa. At its meeting in
November 2012 the Council of the OBF approved:

e  adraft Deed of Trust establishing the Bishopscourt Episcopal Trust, the principal objects of which are “to
establish and maintain Anglican bishoprics within the province of Southern Africa, and in particular the
Archbishopric of Cape Town”; and

e  adraft Deed of Donation transferring to it the freehold of Bishopscourt and the associated funds.

This transfer is still yet to take place, mainly due to the complexity of the registration process of the Bishopscourt
Episcopal Trust in South Africa. The OBF Council has passed a resolution that when the transfer of the freehold
takes place the capital currently held in all other South African funds held presently by the OBF will also be
transferred to the Trust: the Cape Town English Endowment Fund, the Cape Town South Africa Endowment
Fund, the Bloemfontein Fund, the George Fund, the Natal Fund and the Pretoria Fund.

Governance Matters

Time was spent at the Council meetings in 2020 exploring several governance issues and improved policies were
drawn up for financial controls within the OBF, safeguarding issues within bishoprics that receive OBF income
or grants, diversity and inclusion policies and agreement for and reporting on grants that are awarded.



THE OVERSEAS BISHOPRICS FUND
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020 (continued)

Future Plans

As the OBF specifically serves those leading the Anglican Communion - its bishops - its own future will be linked
to that of the Communion. The Coronavirus not only caused the postponement of the Lambeth Conference but
challenged the mission and administration of all the Churches in the Anglican Communion as they sought to
respond to the situations they faced. The impact on the shape and viability of episcopal ministry within the
Communion is likely to be a factor in future applications that will come to the OBF. We will pay particular
attention to any new marginalisation which could result from a more permanent shift to equipping, resourcing
and supporting episcopal ministry through virtual channels.

As a priority we will continue to address another emerging area of concern, that we are uniquely placed to
support, the desire, in many places across the Communion, to build up the capacity of the bishops through
training, support, mentoring and retreat.

During 2019 we had reviewed our priorities in our grant giving and the processes of applying for these grants.
The new Information Bookiet outlining these priorities and the new, more comprehensive Application Form have
been helpful is enabling the trustees to be more strategic in their grant giving.

More generally, the OBF wili continue to have calls on its resources to support the effective ministry of bishops
in areas of the Communion challenged by poverty, war, disease and famine where the Church is often the sole
means of support for many communities. The present global financial constraints will continue to make this
contribution even more important.

The OBF will continue to explore and establish links with other organisations with kindred aims, such as the
Anglican Communion Fund and St Augustine’s Foundation, to ensure that available funding is targeted most
effectively.

Financial review
The total net assets for which the OBF has responsibility at the end of 2020 were £16,057,997 (2019:
£14,920,859). Of these assets:

e  Unrestricted funds (“the General Fund”), which can be used for the setting up and maintenance of
bishoprics generally, were £43,706 (2019: £5,216).

e Restricted funds, which must be used for the support of bishoprics in specific named dioceses or regions
(particularly in the Indian sub-continent, China, and South Africa), were £862,620 (2019: £742,654).

e the remaining £15,151,671 (2019: £14,172,989) were the permanent endowment funds of which
£3,718,484 (2019: £3,478,569) generates income for general objects and £11,433,187 (2019: £10,694,420)
generates income restricted to specific dioceses or regions.

The capital value of these funds, and the income generated by them, fluctuate according to market conditions.

Investment powers, policy and performance

Investments are held within Church of England Funds that are managed by CCLA Ltd. The Council reviews
investment performance during the year, on the basis of reports received from CCLA Ltd. The funds are invested
to maintain capital growth, whilst providing suitable levels of income to provide a reliable grant stream to the
bishoprics. During the year the total value of the investment funds increased by £1,017,836, made up entirely
of gains on revaluation (2019: increased by £2,484,782, made up of additions of £200,000, disposals of £11,453
and a total revaluation gain of £2,296,235). The amount of investment income received was £450,181 {2019:
£435,707).



THE OVERSEAS BISHOPRICS FUND
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2020 (continued)

Reserves policy

During 2017 the Council examined the requirements of the OBF in accordance with guidelines issued by the
Charity Commission. The Council believe that the level of free reserves from the unrestricted General Funds
should be not less than £40,000, in order to provide the sufficient working capital and to deal with unforeseen
requests for emergency funding.

The Trustees have agreed to designate an amount of the retained reserves, as discussed elsewhere, in support
of the upcoming Lambeth Conference, and will continue to consider appropriate use of the reserves as needs
arise.

The value of endowment funds held at 31 December 2020 was £15,151,671.
Going concern

The Council has considered specifically the potential impact of the COVID 19 pandemic on its operations and has
assessed expected cash flows for 2021 and beyond. Income received until the date of approval of the financial
statements is in line with the trustees’ projections. CCLA, the Council’s investment manager, have not
communicated a change to the expected investment income for 2021. The Fund has sufficient liquidity to cover
grant commitments already made and associated support costs. The Council will moderate the grant making
activity of the Charity as necessary to meet its reserves policy as set out on above. Given this, the going concern
basis of accounting in preparing the annual report and the financial statements continues to be adopted.

Responsibilities of the trustees

The Council is required to prepare financial statements for each financial year that give a true and fair view of
the state of affairs of the OBF and of its incoming resources and application of those resources for the period in
question. In preparing those financial statements, the Council is required to:

e  select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed (subject to any material departures
disclosed and explained in the financial statements); and

e  prepare the financial statements on the “going concern” basis, unless it is inappropriate to presume that
the Fund will continue in business.

The Council is responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Fund and enable them to ensure that the financial statements are correctly
prepared. It is also responsible for safeguarding the assets of the OBF, and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Approved by the Council on 9 June 2021 and signed on its behalf:

Revd. Canon Mark Oxbrow
Chairman of Council 7/ A 7%=

RS
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE OVERSEAS BISHOPRICS’ FUND

Opinion on the financial statements
In our opinion, the financial statements:

® give a true and fair view of the state of the Charity’s affairs as at 31 December 2020 and of its incoming
resources and application of resources for the year then ended;

® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

® have been prepared in accordance with the requirements of the Charities Act 2011.

We have audited the financial statements of The Overseas Bishoprics Fund (“the Charity”) for the year ended 31
December 2020 which comprise the statement of financial activities, the balance sheet, the cash flow statement
and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland {United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Independence

We remain independent of the Charity in accordance with the ethical requirements relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions related to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Report and Financial Statements, other than the financial statements and our auditor’s report
thereon. The other information comprises the Trustees’ Report. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities Act 2011 requires
us to report to you if, in our opinion;

e the information contained in the financial statements is inconsistent in any material respect with the
Trustees’ Annual Report; or

® adequate accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Responsibilities of the Trustees’ statement, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

e We made enquiries of management, and the Board, including:

e how they have identified, evaluated and complied with laws and regulations and whether they
were aware of any instances of non-compliance;

e their process for detecting and responding to the risks of fraud and whether they have knowledge
of any actual, suspected or alleged fraud; and

¢ which internal controls have been established to mitigate risks related to fraud or non-compliance
with laws and regulations.

e We obtained an understanding of the legal and regulatory frameworks that are applicable to the
Charity. These include, but are not limited to, compliance with relevant Charities Acts in England and
Wales.

¢ In addition, the Charity is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements, for
instance through the imposition of fines or litigation. We identified the following areas as those most
likely to have such an effect: regulations concerning the international transfer of money. Auditing
standards limit the required audit procedures to identify non-compliance with these laws and
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regulations to enquiry of Those Charged with Governance and other management and inspection of
regulatory and legal correspondence if any.

e  We considered management’s incentives and opportunities for fraudulent manipulation of the financial
statements {including revenue recognition and the risk of override of controls), and determined that
the principal risks were related to posting inappropriate journal entries to manipulate financial results.

Audit response to risks identified

e The Senior Statutory Auditor has assessed and concluded that the engagement team collectively had
the appropriate competence and capabilities to identify or recognise non-compliance with laws and
regulations;

® We reviewed the financial statement disclosures and tested to supporting documentation to assess
compliance with relevant laws and regulations discussed above;

e We made enquiries of the Board and management;

We read minutes of meetings of those charged with governance; and

In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; considered completeness of related
party transactions; and evaluated the business rationale of any significant transactions that are unusual
or outside the normal course of business.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and
the further removed non-compliance with laws and regulations is from the events and transactions reflected in
the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council’s (“FRC’s”) website at:

https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s trustees, as a body, in accordance with the Charities Act 2011. Our
audit work has been undertaken so that we might state to the Charity’s trustees those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Charity and the Charity’s trustees as a body, for
our audit work, for this report, or for the opinions we have formed.

DocuSigned by:
EZDO Lp
73D8B18FEQACA4CY...
BDO LLP, statutory auditor
London, UK
Date: 13 October 2021

BDO LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companies Act 2006.

BDO LLP is a limited liability partnership registered in England and Wales {with registered number 0C305127).
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEARS ENDED 31 DECEMBER 2020 AND

2019

Income from:
Investments

Total income

Expenditure on
charitable activities:

Support of bishops

Total expenditure

Total income less expenditure
before gain on investments

Gain on investments

Net income

Net movement in funds

Total funds at 1 January:
Total funds at 31 December

Income from:
Investments

Total income

Expenditure on
charitable activities:

Support of bishops
Total expenditure

Total income less expenditure
before gain on investments

Gain on investments
Net (expenditure)/income
Transfers between funds

Net movement in funds

Total funds at 1 January:
Total funds at 31 December

Unrestricted Restricted Endowment 2020
Funds Funds - Funds
Total
Notes £ £ £ £

3 107,291 342,890 - 450,181
107,291 342,890 - 450,181
4 (69,416) (261,463) - (330,879)
(69,416) (261,463) - (330,879)
37,875 81,427 - 119,302
615 38,539 978,682 1,017,836
38,490 119,966 978,682 1,137,138
38,490 119,966 978,682 1,137,138
5,216 742,654 14,172,989 14,920,859
43,706 862,620 15,151,671 16,057,997

Unrestricted Restricted Endowment 2019

Funds Funds Funds
Total
Notes £ £ £ £

3 106,902 328,805 - 435,707
106,902 328,805 - 435,707
4 (265,518) (162,461) (10,426) (438,405)
(265,518) (162,461) (10,426) (438,405)
(158,616) 166,344 (10,426) (2,698)
- 59,667 2,236,568 2,296,235
(158,616) 226,011 2,226,142 2,293,537
5 (84) 84 - -
(158,700) 226,095 2,226,142 2,293,537
163,916 516,559 11,946,847 12,627,322
5,216 742,654 14,172,989 14,920,859
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BALANCE SHEET AS AT 31 DECEMBER 2020

Fixed assets
Tangible assets

Investments

Current assets
Cash & cash equivalents

Debtors

Liabilities

Creditors: amounts falling due
within one year

Net current assets

Creditors; amounts falling due
after one year

Total net assets

The funds of the charity
Unrestricted funds - General
Restricted funds
Endowment funds

Total funds

Unrestricted Restricted Endowment 2020 2019
Funds Funds Funds Total Total
Notes £ £ £ £ £

5 . - - - .
6 7,615 598,555 15,151,671 15,757,841 14,740,005
7,618 598,555 15,151,671 15,757,841 14,740,005
52,011 382,299 - 434,310 420,776
7 26,740 86,705 - 113,445 106,897
78,751 469,004 - 547,755 527,673
8 (42,660) (204,939) - (247,599) (332,819)
36,091 264,065 - 300,156 194,854
8 - - - (14,000)
43,706 862,620 15,151,671 16,057,997 14,920,859
43,706 - - 43,706 5,216
- 862,620 - 862,620 742,654
- - 15,151,671 15,151,671 14,172,989
43,706 862,620 15,151,671 16,057,997 14,920,859

Approved and authorised for issue by the Council on 9 June 2021 and signed on its behalf:

Revd. Canon Mark Oxbrow
Chairman of Council

08 .10. &I
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2020

Notes

Reconciliation of net income to net cash flow from operating

activities

Net income for the year (as per the statement of financial

activities)

Investment income

(Decrease) in creditors
(Increase)/ decrease in debtors
Expenditure on endowment fund

Net cash flow (used in) operating activities

Cash flows from investing activities
Investment income

Purchase of fixed asset investment

Disposal of fixed asset investment
Net cash flow provided by investing activities

Cash flows from financing activities

Expenditure on endowment fund

Net cash flow provided by / (used in) financing activities

Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the year

Analysis of cash & cash equivalents & changes in net debt:

2020

119,302

(450,181)
(99,220)
(6,548)

(436,647)

450,181

450,181

13,534

420,776
434,310

At 1 Jan Cash Other A:)ii

2020 flows changes 2020

£ £ £ £

Cash at bank and in hand 420,776 13,534 - 434,310
TOTAL 420,776 13,534 - 434,310

15

2019

(2,698)

(435,707)
(82,524)
42,383
11,452

(467,094)

435,707
(200,000)

11,452
247,159

(11,452)

(11,452)

652,163
420,776



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

1.

ACCOUNTING POLICIES

Legal Status
The Overseas Bishoprics’ Fund (“OBF”) is a charitable trust, founded in 1841 as ‘The Colonial Bishoprics
Fund’, registered with the Charity Commission (no. 245334).

Basis of Preparation
The charity’s financial information has been prepared in accordance with:

. Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of Ireland (“FRS 102”);
. Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (“the SORP”) 2" Edition

The OBF meets the definition of a Public Benefit Entity (“PBE") as set out in FRS 100, and therefore
applies the PBE prefixed paragraphs in FRS 102.

The financial information has been prepared on the historical cost basis (except for the revaluation of
investments) and on the accruals basis.

These financial statements comprise all the OBF’s unrestricted, designated, restricted and endowment funds
drawn up to 31 December each year.

A summary of the accounting policies, which have been applied consistently across the group, is set out
below.

Going Concern

The trustees have a reasonable expectation that the OBF has adequate resources and cash flows to meet
spending commitments for the foreseeable future. In reaching this conclusion, the Council has considered
specifically the potential impact of the COVID-19 pandemic on its operations and has assessed expected
cash flows for 2021 and beyond. Income received until the date of approval of the financial statements is
in line with the trustees’ projections. The Fund has sufficient cash and cash equivalents to provide liquidity
to cover current grant commitments, and support costs to be incurred for at least 2021 and 2022. Future
grant commitments will only be entered into if these do not jeopardise the liquidity position of the
Fund. Accordingly, the trustees continue to adopt the going concern basis of accounting in preparing the
annual report and accounts.

With respect to the next reporting period, the most significant areas of uncertainty that affect the carrying
value of assets held by the Charity are the level of investment return and the performance of investment
markets.

Funds Structure

Endowment funds are capital funds where the Council has no power to spend the capital but where the
income generated from the invested funds is available for expenditure. Endowment funds fall into two
categories: endowments for specific dioceses or provinces; and endowments for the general objects of
the charity. Income from endowments for specific dioceses or provinces is treated as restricted income
and income from endowment for the general objects of the charity is treated as unrestricted income.

Income and Expenditure
Dividends and other interest are recognised on an accruals basis. Grants are recognised as a liability
when a firm commitment to pay the grant is made.

Investment and Gains and Losses on Investment Assets
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Investments are stated in the financial statements at market value. Gains or losses on investments are
disclosed in the Statement of Financial Activities.,

TAXATION

The Fund is a registered charity and as such is exempt from taxation on its income and gains to the extent
that they are applied to its charitable purposes.

INVESTMENT INCOME
Unrestricted Restricted Endowment
funds funds funds 2020 2019
£ £ £ £ £
Dividends 105,960 342,883 - 448,843 431,501
Interest on cash and
deposit funds 1,331 7 - 1,338 4,206
107,291 342,890 - 450,181 435,707
SUPPORT OF BISHOPS

Support of bishops comprises grants awarded from unrestricted funds at the discretion of the Council
and payments of net income from restricted funds. Support costs comprising of administration expenses
of the Fund plus Governance Costs have been allocated to this activity cost category.

Unrestricted Restricted Endowment

funds funds funds 2020 2019
£ £ £ £ £
Grants committed 56,984 226,386 - 283,370 434,800
Grants written back - - - - (39,147)
Tran:v»fer to local ) . ) ) 11,453
province
Support costs 12,432 35,077 - 47,509 31,299

69,416 261,463 330,879 438,405

Transfers to local provinces from the endowment fund have been carried out under section 268 of the
Charities Act 2011, following legal advice.

2019 expenditure was made up of £265,518 of unrestricted expenditure and £172,887 of restricted
expenditure.

Governance costs, included within support costs, are made up

of'- 2020 2019
£ £

Auditors remuneration 7,200 6,192
Legal Fees 12,600 -
19,800 6,192
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PROPERTY

The Fund is the trustee of an historical house, Bishopscourt, in Cape Town, occupied by the Archbishop
of Cape Town and a maintenance fund consisting of a portfolio of investments held in respect of the
Archbishopric of Cape Town. The maintenance of the house is financed locally and has been for over a
century. The Council last received a valuation as at 315 May 2013 of £4.3 million for the property and
£942,000 for the investments. As the Fund has no control over or beneficial interest in the assets, they
have been included at nil value in the accounts. The Council had originally hoped to transfer the title of
these assets to a newly formed charitable trust in South Africa for the benefit of the Archbishopric of
Cape Town, during the latter part of 2013. There has however been no change in 2019 or 2020 and it is
hoped that matters will be concluded as soon as possible.

INVESTMENTS

Fund

Investments
Balance at 1
January
Transfers
between funds*
Additions
Disposals

Net surplus on
revaluation

Balance as at 31
December

Investments

Balance at ! January
Transfers between
funds

Additions

Net surplus on
revaluation

Balance as at 31

Unrestricted Restricted Endowment Endowment Total Total
funds funds  for general for specific investments investments
objects diocese
2020 2019
£ £ £ £ £ £
- 567,016 3,478,569 10,694,420 14,740,005 12,255,223
7,000 (7,000) - - . -
- - - - - 200,000
- - - - - (11,453)
615 38,539 235,715 742,967 1,017,836 2,296,235
7,615 598,555 3,714,284 11,437,387 15,757,841 14,740,005
*A transfer of £7,000 investment fund units was made between the George restricted fund and the general
fund. An opposite transfer of deposit fund units to the restricted fund was made in payment by the general
fund. This was to provide sufficient liquidity to enable the restricted fund to make a cash payment.
Restricted Endowment Endowme.nts Total Total
Funds for general for specific Investments Investments
objects dioceses
2019 2018
£ £ £ £ £
308,376 2,807,998 9,138,849 12,255,223 12,421,378
126,366 (126,366) - -
200,000 - 200,000 19,511
(1,027) - (10,426) (11,453) -
59,667 544,205 1,692,363 2,296,235 (185,666)
567,016 3,478,569 10,694,420 14,740,005 12,255,223

December

See note 5 in respect of investments held in the Bishopscourt maintenance fund.
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All investments are held within the CCLA CBF Church of England Investment Fund.

DEBTORS
2020 2019
Amount falling due within one year: £ £
Accrued income 113,445 106,897
113,445 106,897
CREDITORS
2020 2019
Amount falling due within one year: £ £
Grants payable 240,399 315,572
Accrued expenditure 7,200 17,247
247,599 332,819
2020 2019
£ £
Amount falling due after one year:
Grants payable - 14,000
- 14,000

Creditor balances consist of both dividend income due to the provinces, and general fund grants awarded
by the Trustees.

EMPLOYEES AND TRANSACTIONS WITH TRUSTEES

There were no employees during the year. No remuneration has been paid to Council Members during
the year. Reimbursement of travel & subsistence expenses paid to Council Members during the year was
£nil (2019: £333),

Secretarial fees of £12,170 were paid to Barlow Interventions Limited during 2020 (2019: £13,173) for
services provided by Stephen Lyon, OBF Secretary. Stephen Lyon, along with his related parties, is the
sole owner of Barlow Interventions Limited. As at 31 December 2020, £5,435 was owed to Barlow
Interventions Limited (2019: £6,155).

There was no other remuneration to key management personnel during either the current or previous
years.
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10.

ANALYSIS OF FUNDS
Fund Fund Income Expenditure Transfers Gains Fund
balance and balances
brought losses carried
forward forward
2019 2020
£ £ £ £ £ £
Unrestricted Funds:
- General Fund 5,216 107,291 (69,416) - 615 43,706
Restricted Funds 742,654 342,890 (261,463) - 38,539 862,620
Endowment Funds 14,172,989 - - - 978,682 15,151,671
Total funds of the 14,920,850 450,181  (330,879) - 1,017,386 16,057,997
charity
Fund Fund Income Expenditure Transfers Gains Fund
balance and balances
brought losses carried
forward forward
2018 2019
£ £ £ £ £ £
Unrestricted Funds:
- General Fund 88,916 106,902 (165,518) (25,084) - 5,216
- Designated 75,000 - (100,000) 25,000 - -
Fund
Restricted Funds 516,559 328,805 (162,461) 84 59,667 742,654
Endowment Funds 11,946,847 - (10,426) - 2,236,568 14,172,989
Ilf;:i't;““ds of the 12,627,322 435707 (438,405) - 2296235 14,920,859

Endowment Funds
Endowment investments are split based on whether there is a restriction in place on the income which
these assets generate.

The OBF has a total of 39 (2019: 39) permanent endowment funds, the largest now being the recently
amalgamated funds: OBF West Indies Fund at £2,238,000 (2018: £2,094,000), OBF China General Fund
at £1,826,000 (2019: £1,713,000) and OBF India General Fund at £1,308,000 (2019: £1,227,000), valued
at 31 December 2020.

Restricted Funds

This fund is for use for the support of bishoprics in specific named dioceses or regions (particularly in
the Indian sub-continent, China, and South Africa).

There are 35 (2019: 35) restricted income funds, the largest being the OBF China General Fund, valued
at £610,000 at 31 December 2020 (£513,000 at 31 December 2019).

Unrestricted Funds: General Fund
This fund is for general use in meeting the OBF’s charitable objectives and are not designated for specific
purposes.
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11.

Unrestricted Funds: Designated Fund

This fund comprises unrestricted funds which the OBF Council has designated to be set aside for 2020
Lambeth Conference.

RELATED PARTIES

During 2020, secretarial fees of £12,170 were paid to Barlow Interventions (2019: £13,173). See Note 9
for further details.
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