
All Saints Church Community Centre CIO 1188741

Period: 24th March 2020 to 31st December 2020

This is our first period as a CIO, having previously operated for many years as
registered charity number 1106896 and as part of us continuing to expand the
services and support we provide our local community.

This  has been a period full  of  challenges but  also a year  of  opportunities  to
engage  with  our  community  differently  and  work  in  new  ways  to  provide
additional support to vulnerable people. In July we were awarded the SME award
for  best  community  centre  and  the  centre  was  acknowledged  with  the  High
Sherriff of Cornwall unsung hero award. 3000 vulnerable people a week attended
groups and services in the Community Centre with several  hundred people a
week  also  accessing  support  at  the  new VIBES  shop  and community  hub in
Camborne, prior to lockdown.

6022 new people in crisis have been supported and the new helplines, remote
and online chats, safe distance one to one support, as well as deliveries of food,
care  packages,  medications  have  been  facilitated  by  staff,  volunteers  and
trustees throughout this period. Whilst many of the groups have been unable to
run online during lockdown, the NHS have run daily clinics here for most of this
period, so people have been able to attend health appointments safely. NHS and
Care  Homes  have  run  some training  sessions  here,  and  the  counselling  and
abuse  support  sessions  have  continued  to  run  at  the  centre,  and  benefit
assessment support has been continued over the telephone with clients.

The focus of the work this period has been early intervention, reduction in self
harm  and  suicide  prevention,  supporting  street  homeless  people  into
accommodation, helping people at risk of reoffending to make positive choices,
reducing  poverty,  improving  health  and  wellbeing,  human  rights  and  social
justice and providing advocacy support. Many of the vulnerable people we have
supported include those who are vulnerable due to disability, mental ill health,
and who have struggled to access support from other services.

Many of the key issues people have had support with has included:

 Self harm / suicidal / mental ill health 
 Feeling scared, isolated or lonely
 Financial crisis / support with debt / new benefit claims / PIP, ESA and DWP

assessments
 Students in debt for the first time
 Employment  support  /  redundancy  /  discrimination  (disabled  workers

appeared to experience higher rates of redundancy rather than employers
using the furlough scheme)

 Young people in crisis
 Food bank support and vulnerable people needing food, medications and

care packages delivered who were shielding, vulnerable and / or unable to
order online

 Safeguarding – huge increase towards the end of this period
 Increased support for people reporting distress at “hoarding”
 Bereavement and loss / trauma
 Drug and alcohol support
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 Dementia, mental capacity act, deprivation of liberty / Human Rights and
family members distressed at lack of contact with loved ones in care or
nursing homes

 Homelessness and rapid increases in people needing crisis support and
suicidal in September when protections ended initially, day centres being
closed

 Domestic abuse and highest calls in five years requesting rape / sexual
abuse support

 DNR orders – more people requesting advice and support reporting DNR
orders placed without their consent, or that of their family member and
information about their rights, advocacy and support services available

 Support  for  care  and  nursing  home staff,  education,  NHS workers  and
other key workers as well as local businesses.

Impact and Difference:

2219 people  reported they  are  now able  to  make positive  life  choices,  have
improved wellbeing, better mental health, feel better able to cope, have positive
and  constructive  relationships  with  others  and   /  or  accessed  volunteering,
training or employability support. 1435 people provided feedback that they have
benefitted  from  sharing  skills,  accessing  new  opportunities,  formed  new
partnerships,  gained  the  capacity  to  increase  income,  and  have  new  social
connections and peer support from one of our many projects.

Successes / What has worked:

Being  adaptable,  applying  for  additional  funding  as  soon  as  the  pandemic
became  apparent  to  provide  additional  support  to  meet  vastly  increased
demand.  We  worked  closely  with  our  partner  agencies  and  increased  the
numbers  of  volunteer  counsellors  to  support  our  qualified  staff.  Having  an
additional venue with VIBES also extended the face to face support and crisis
help we could provide

Challenges: 

Lockdown, COVID 19, key volunteer deaths, reduced staffing, increased numbers
of people needing crisis report with many unable to get through to local mental
health helplines or national suicide prevention help lines, increased safeguarding
adult support and having to adapt our working models but overwhelmingly the
challenges have been opportunities and helped us reach new people, and help
people achieve positive outcomes. Significant pressure was caused by so many
services being closed throughout this period due to COVID lockdown and opening
a charity shop three weeks being a pandemic was a slight disappointment, which
actually by changing its operation enabled us to help more people.

Plan for the following year:

To reopen the shop and community hub, continue with the additional helplines
and online support,  increase outreach and reopen the community centre and
restart  the  new  planned  projects.  We  are  delighted  to  have  the  funding  to
improve the building, have additional  rooms built and purchase a minibus, as
well as to recruit new staff including counselling hours to support our community
post COVID.
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We are able to do this thanks to the funders who have provided us with grants to
extend our work and support,  and with thanks to our existing staff, trustees,
volunteers  and  the  community  who  respond  to  appeals  to  help  those  most
vulnerable.
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