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DIRECTORS' REPORT

The trustees are pleased to present their annual directors' report together with the financial

statements of the charity for the year ending 31 December 2021. which are also prepared to

meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011,the Companies Act 2006, the

Memorandum and Articles of Association, and Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1January 2015).

The Charity is a chaffitable company limited by guarantee and is governed by a

Memorandum and Articles of Association which were last amended on 10 June 2014. Its

objects are to further the preservation, in appropriate settings for the benefit of the nation,

of buildings and other such structures or land of special beauty or special historic or

architectural interest.
Each director of the Trust undertakes, as a member of the Trust, to contribute to the

assets of the Trust such amounts as may be required, not exceeding one pound. Otherwise

the directors have no interest in the company.

Annual Review and Forward Plans

The Trust continues to oversee the administration of its three historic buildings Little Hall,

Pakenham Watermill and Thelnetham Windmill.

Whilst Covid restrictions eased at times during the second year of the pandemic, their effect

continued to restrict the activities of the three buildings and reduced their ability to

welcome visitors. However, our stalwart volunteers were able to resume maintenance work,

albeit in a limited way. The Trust continues to receive rental income from the 1"floor office

in Little Hall, and from the flat at Pakenham Windmill.

The Sizewell C application to flood land alongside Pakenham Stream continues to cause

concern. The Trust obtained valuable professional advice on the proposal, which was

submitted to the Planning Inspectorate. We also invited EDF to engage with our advisors, to
seek a joint approach to the management of the land in question, but our proposals were

ignored. Fortunately, Suffolk County Council were successful in including the Watermill's

interest in the land in the final planning submission. At the time of writing, we have learned

that determination has been delayed yet again. The refusal of riparian owner to repair the

stream's bank continues to dog us, as the environment agency has effectively washed its

hands of the matter. The Trust would be very reluctant to engage in legal action to force his

hand, so the position remains a stalemate.

Fundraising post-Covid is proving much harder, so we are concentrating our efforts to raise

money for the most urgent projects. The first of these is the installation of a modern fire

alarm system in the Watermill, followed by its exterior decoration. It is hoped that we will

be able to attend to projects at the Windmill and Little Hall in 2023.
Our efforts to find a solution for Brandon Station continue to be thwarted by the

intransigence of the railway operator, who fails to engage with us. On a more positive note,

Greater Anglia have finally agreed to erect a 'tin hat' over the whole building to protect it

from the elements. This has been achieved in no small way by support from Breckland

District Council's historic buildings officer. A further complication has arisen with the
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discovery of bats in the building, but we are working positively with Nature England to
overcome potential differences of interest,
The mooted acquisition of Walpole Old Chapel has come to nothing, with some of the local

volunteers having cold feet about the move. I am pleased to say that this has not impeded

their plans to restore the exterior fabric, for which their fundrai sing continues apace.
When I wrote my report for 2020, I thought that nothing could be worse than Covid. How

wrong I was, being faced as we are by the very real threat of nuclear war.

Donations and Grants
The Suffolk Building Preservation Trust is most grateful to the following organisations for

their kind contributions, during 2021, to various projects undertaken by the Trust.

Marsh Christian Trust

R Mann Charitable Trust

L M Carter Charitable Trust

C Bonham Carter Charitable Trust

Aurelius Charitable Trust

Scarfe Trust
Fitton Charitable Trust
29'" May 1961Charitable Trust

Alfred Williams Charitable Trust

Lord Belstead Charitable Trust

f450
f1,000
f1,000
f2,000
f2,000
f500
f300
f5,000
f2,000
f1,000

Public Benefit
The Directors confirm that they have referred to the Charity Commission's general guidance

on public Benefit when reviewing the Charity's aims and objectives and in formulating

future plans.

Investment Policy

It is the policy of the charity to hold surplus unrestricted funds on deposit with the Charities

Official Investment Fund, as these may be needed at relatively short notice for urgent

repairs and maintenance to Little Hall, Pakenham Water Mill and Thelnetham Windrnill,

Reserves Policy
The Charity plans to reserve f150,000 of unrestricted funds to mitigate the financial impact

of possible risks to maintaining the Charity's objectives. The risks are perceived as;

a. Unforeseen emergencies such as a major building repair bill.

b. Unforeseen deficits in day to day operating revenues-for example caused by

unplanned closure of buildings.

Further the Reserved funds could be required for;
c. A future major asset purchase or project that requires some level of matched

funding.

d. Funding short term deficits in a cash budget —for example while waiting for a

funding grant.
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The Reserves Policy will be reviewed by the Charity's Trustees when necessary, but at least

once a year at the last Trustees' meeting in the calendar year.
The funds will be held collectively in the Bank accounts of the Trust and its constituent

building. The levels held in each account will be agreed as part of the review process.

Governance and Internal Control

The Board of Directors of the Charity normally meets four times a year. Its members are

selected by the board by reference to their particular suitability to one or other aspect of
the charity's work. Three separate property management committees also exist, one for

Little Hall, one for Pakenham Water Mill and the other for Thelnetham Windmill. The Board

of Directors approves annual budgets for these three properties and also reviews the
Charity's finances at its regular meetings.

Charity law requires the directors to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the Trust and of the surplus or deficit

of the Trust for that period. In preparing those financial statements, the Directors have:-

~ Selected suitable accounting policies and then applied them consistently;

~ made judgements and estimates that are reasonable and prudent;
~ stated whether applicable accounting standards have been followed, subject to any

material departures disclosed and explained in the financialstatements; and

~ prepared the financial statements on the going concern basis.

The Directors have overall responsibility for ensuring that the Charity has appropriate

systems of controls financial and otherwise. They are also responsible for keeping proper

accounting records, which disclose with reasonable accuracy at any time the financial

position of the Charity and enable them to ensure that the financial statements comply with

external requirements. They are also responsible for safeguarding assets of the Charity and

hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities and to provide reasonable assurance that:-

the Charity is operating efficiently and effectively;

the assets are safeguarded against unauthorised use or disposition;

proper records are maintained and financial information used

within the charity or for publication is reliable;

the Charity complies with relevant laws and regulations.

The systems of internal control are designed to provide reasonable, but not absolute,

assurance against material misstatement or loss.

As a matter of routine, the board keeps under review any risks to which the Charity is

subject and believes its significant number of volunteer helpers are well positioned to bring

evolving risks to its attention so as to enable mitigating action to be taken where necessary.

An annual disk assessment was carried out during the year.
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The report of the directors has been prepared in accordance with the special provisions of
Part 15 of the Companies Act 2006 relating to small companies.

By Order of the Board

ROY PROCTOR

Director
2022
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Independent Examiner's Report to the Trustees of Suffolk Building Preservation Trust Ltd

I report on my examination of the accounts of the company for the year ended 31 December

2021 which are set out on pages 8 to 12.

Respective responsibilities of trustees and examiner

As the charity's trustees of the Company (who are also the directors of the company for the

purposes of company law), you are responsible for the preparation of the accounts in

accordance with the requirements of the Companies Act 2006 ("the 2006 Act").

Basis of independent examiner's statement

Having satisfied myself that the accounts of the Company are not required to be audited for

this year under Part 16 of the 2006 Act and are eligible for independent examination, I

report in respect of my examination of your charity's accounts as carried out under section

145 of the Charities Act 2011 ("the 2011 Act"). In carrying out my examination, I have

followed the Directions given by the Charity Commission (under section 145(S)(b) of the

2011Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my

attention which gives me cause to believe that:
~ accounting records were not kept in accordance with section 386 of the Companies Act

2006; or
~ the accounts do not accord with such records; or
~ the accounts do not comply with relevant accounting requirements under section 396 of
the Companies Act 2006 other than any requirement that the accounts give a 'true and fair'

view which is not a matter considered as part of an independent examination; or
~the accounts have not been prepared in accordance with the Charities SORP (FRS102).

I have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Stephen Cook MA FCA

Dovid Roberton & Co

Chartered Accountants
B4 Whiting Street
Bury St Edmunds

Suffolk
IP33 1NZ

2022
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Income and Expenditure

Income

Donations, Gifts and Grants

Museum and Mill Receipts

Rent Receivable

Investment Income

Total

58,673
39,427
12/00

14
~110 513

1,53757,136
39,427
12,400

14
108976 1 537

SUFFOLK BUILDING PRESERVATION TRUST LIMITED

Company Limited by Guarantee

Registered Charity No 265212

Statement of Financial Activities (including summary income and expenditure account)

For the year ended 31 December 2021
Unrestricted Restricted

Funds Funds

Note f E

2020
f

41,696
13,413
12,200

3~
~67 610

Expenditure

Direct Charitable Expenditure

Fundraising and Marketing

Management and Administration

Total

2 57,978
3 3,743
4 11304

~73 025

57,978
3,743

~11 304
~73 025

43,262

1,622

6 069
50 953

Net income/(expenditure) for the Year

Transfer between funds

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

35,951

35,951

0 971

2~86 22

1,537

1,537

54 974

56 511

37,488
0

37&488

16,657
0

16,657

~4 ~2589 288

~2643 433 ~2605 945
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SUFFOLK BUILDING PRESERVATION TRUST LIMITED

Company Limited by Guarantee

Registered Charity No 265212
Balance Sheet as at 31 December 2021

Note

2021
E

2020

Fixed Assets

Tangible Assets

Current Assets

Stocks

Debtors

Cash at Bank and in Hand

Creditors

Amounts falling due within

one year

6,707
18

~331 905
338,630

~2386

2,307,189

6,100
227

299 641
305,968

7 432

2,307,409

Net Current Assets

Net Assets

336 244

2~643 3

~298 536

~2605 945

Funds

Unrestricted

Restricted

Revaluation reserve
TotalFunds

1,327,768

56,511
~1259 154
2~64 33

1,291,817
54,974

1 259 154
~2605 945

For the year ended 31 December 2021 the company was entitled to exemption

from audit under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its

accounts for the year in question in accordance with section 476; and

The directors acknowledge their responsibilities for complying with the

requirements of the Act with respect to accounting records and the

preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable

to companies subject to the small companies regime and in accordance with

FRS 102 SORP.

These accounts were approved by the trustees and authorised for issue on

2022 and are signed on their behalf by:

Piers Hart

Company Registration Number 1089324
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SUFFOLK BUILDING PRESERVATION TRUST LIMITED

Company Limited by Guarantee

Registered Charity No 265212

Notes to the Accounts for the year ended 31 December 2021

1 Accounting Policies

a Basis of Accounting

The accounts are prepared in accordance with Accounting and Reporting

by Charities:Statement of Recommended Practice applicable to charities preparing

their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS102) issued on 16July 2014-(Charities SORP (FR5102)),

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102),

the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1January 2015.

The charity meets the definition of a public benefit entity under FR5102.

The financial statements are prepared on a going concern basis under the historical

cost convention, modified to indude certain items at fair value. The financial statements

are presented in sterling which Is the functional currency of the charity.

b Tangible Fixed Assets

No depreciation is provided in respect of freehold property. The properties are maintained

such that residual value Is equivalent to valuation and any depreciation charge would be

immaterial. At the request of the Museums and Galleries Commission, the contents of

Little Hall are shown at a nil value. Additions are fully depreciated in the year of purchase.

Depreciation on other contents and equipment is provided at 209I per annum.

c Stocks
Stocks are stated at the lower of cost and net realsiable value. Provision is made

for obsolete or slow moving items where appropriate.

unrestricted Rsstrlaed

2 Direct Charitable Expenditure

Depreciation

Milling Costs etc
Insurance

Utilities

Wages and sale dies

Repairs and renewals

Management fee

Fuiids

220

8,604
9,361
4,973

380
34,440

0
~57 978

Funds

0

2021
f

220

8,604
9,361
4,973

380
34,440

0
~57 978

2020
f

275

3,214
8,461
5,613
1,200

24,498
0

~43 262

3 Fundraising and Marketing

Marketing

Fundraising

1,281
2 462
~3743

1,281 414

~262 ~1208

0 3~743 ~1622

4 Management and Administration of the Charity

Administration expenses

Management fee
Legal and professional fees
Independent Examiner

3,915 3,915
0 0

6,093 6,093
1 296 ~1296

~1304 0 ~11 304

The trust employs a part-time cleaner at Little Hall and one part-time staff member at

Pakenham Water Mill. Total staff costs amounted to f2,378

3,617
0

1,092
1 360
6~069
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SUFFOLK BUILDING PRESERVATION TRUST LIMITED

Company Limited by Guarantee

Registered Charity No 265212

Notes to the Accounts for the year ended 31 December 2021

5 Tangible Fixed Assets
FREEHOLD PROPERTY

Little Hall Pakenham Thelnetham

Water Mill Windmill

EQUIPMENT

Uttle Hall Pakenham

Water Mill

2021 2020

Cost/Valuation

At 1January 2021
Additions

At 31 December 2021

1,000,000 1,206,306
0 0

~1000 0 ~2

100,000
0

100 000

29,749
0

2~9749

13,251
0

13 251

2~349i306 2 347 242

0 ~2064

2~349 306 ~234

Depreciation

At 1January 2021

Charge for the Year

At 31 December 2021

29,503 12,394 41,897
49 171 220

~29 552 ~ 4~2117

41,622
275

~41 897

Net Book Value 1~000 000 ~1206 306 ~100 000 197 686 2 307 189 2 307409

All three properties were valued on 30 lviay 2017 by J C Casson FRICS, an independent valuer as defined

in the RICS Valuation and Professional Standards 2014.

At the request of the Area Museum Service, the foliowlng Clause 3s was added to the Memorandum

and Articles of Association at the Annual General Meeting in 1990:
"To preserve intact any contents such as furniture, paintings, objects and any other exhibits

historically associated with the Trust's individual properties, to buy or acquire further associated

items. "

6 Movement in Resources

Unrestricted Funds

General Fund

Designated Funds:

Pakenham Water Mill

Trust

Uttle Hall

Thelnetham Windmill

Designated Funds:

Pakenham Water Mill

Trust

Uttle Hall

Thelnetham Windrnill

Balance

1.1.2021 ~lncomln ~Out I

1,231,817 110,513 73,025

12,000
15,000
25,000
8~000

~1291817

0
0
0
0

~110 513

0
0
0
0

~73 025

External redecoration

work relating to acquisitions

Quinquennial report work

Improvements/maintenance projects

Balance

7~fr 3~1.12.20

1,269,305

12,000
15,000
25,000
~8000

0 ~1329 305

12,000
15,000
25,000
~8000

~60 000

7 Restdicted Funds

Uttle Hall

Pakenham Windmill

Thelnetham Windmill

Balance

~1.1 2021

9,214
44,000

~1760

~54 974

~le comin ~Out oln

1,537
0
0

~1537

Balance

31.12.2021

10,751
44,000

~1760

~565 1
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SUFFOLK BUILDING PRESERVATION TRUST LIMITED

Company Limited by Guarantee

Registered Charity No 265212
Notes to the Accounts for the year ended 31 December 2021

8 Revaluation reserve
FREEHOLD PROPERTY

Cost Revaluation

mseNe

Total 2020

Cost/Valuation

At 1January 2021
Additions

Revaluation

At 31 December 2021

1,047,152
0
0

~171 2

1,259,154
0
0

1 259 154

2,306,306 2,304,242

0 2,064
0 0

2 306 306 ~2306 306

All three properties were valued on 30 May 2017 by J C Casson FRICS, an independent valuer as defined

in the RICS Valuation and Professional Standards 2014.
The valuation was based on an open market value, taking into account the historic nature of the properties,

together with the cost of additions to date.

Thelnetham Windrnill was given to the Trust in 2013.the directors valued it as a heritage asset at

E25,000

Little Hall and Its contents were offered as a gift, unconditionally, by Surrey County Council in 1974

to the Suffolk Preservation Society which decided that the Suffolk BuildlnB Preservation Trust Limited,

newly set up in 1973, would be the appropriate body to hald and administer the gilt.

9 Analysis of Net Assets between Funds

Tangible

Fixed

Assets

Revaluation Total

Reserve

Net Total

Current

Assets

General Fund

Designated Funds

Restricted Funds:

Little Hall

Thelnetham Windmill

Pakenham Windmill

Cww less depn

1,048,035

1048 035 1 259 154 2 307 189

10,751 10,751
1,760 1,760

44 000 ~44 000
~336 244 2~64 4

1,259,154 2,307,189 219,733 2,526,922

60,000 60,000

10 Capital Expenditure Commitments

There were no capital expenditure commitments at 31 December 2021 (2020 Enil)
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