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¥.. CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/01/2022 Period start date To 31/12/2022

Charity name: Lavington Pre-school

Charity registration number: 1039213

Objectives and Activities

Period end date

SORP reference

| Summary of the purposes of | Para 117
the charity as set out in its
' governing document

To enhance the development and education of f

children primarily under statutory school age

' by encouraging parents to understand and
| provide for the needs of their children through

community groups and by offering appropriate
play, education and care facilities, family

' learning and extended hours groups, together
| with the rights of parents to take responsibility

for and to become involved in the activities of
such groups, ensuring that they offer

opportunities for all children regardless of race, |
| culture, religion, means or ability. Encourage

the study of the needs of such children and
their families and promoting public interest in
and recognition of such needs in the local area.

| Instigating and adhering to and furthering the
| aims and objectives of the Early Years Alliance

Para 1.17 and

“Summary of the main o

activities in relation to those
purposes for the public

| benefit, in particular, the
activities, projects or
services identified in the

| accounts.

Lavington Preschool is run by a voluntary
management committee.
We offer care and education in term time for

| children aged 2 -5 years old.

We are Ofsted registered for up to 26 children
and accept Early Years funding from the local
authority.

| We run several social/fundraising events each

year to enable us to purchase new equipment
and improve resources and facilities for the
children.

| We employ 5 staff and are committed to
' training our staff and Committee members to a |

high standard.

The Pre-school has close links/relationship with |

our onsite primary school and the local

| community and parish. We offer work
| experience placements and volunteering

opportunities for local secondary and college
students. We have formed a link with our local
care home to promote and support

i e




relationships between the young and old in our |
community and visit regularly. 1

' Statement confirming Para 1.18

} whether the trustees have

- had regard to the guidance
' issued by the Charity

' Commission on public

_ benefit

Our trustees have regard to the guidance
issued by the Charity Commission on public
benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

| Other {

SORP reference
! : Para 1.38 ;
Policy on grant making ;
) o Para 1.38 .
Policy on social investment 5
including program related ;
investment '
The work carried out by volunteers is essential
; Para 1.38 to the successful running of the pre-school
; Contribution made by from the voluntary Committee to people who
| volunteers help maintain the gardens and visit to read
stories and share experiences or expertise with
? | thechildren.

Achievements and Performance

| SORP reference
] During 2022 the committee decided to invest
i some of the surplus funds into improving the
) interior of the setting. The whole of the
Summary of the main interior was repainted, we had new toilets,

achievements of the charity, =0 %

identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

| toilets. We also purchased much needed new
| furniture and equipment for each of the areas

| We purchased a new staff laptop, speaker and

sinks and hand dryers fitted in the children’s

of learning.

set up Seesaw to improve communication with
parents and carers. We also purchased new
staff uniform.

We invested in staff training including all
statutory training renewals, training in Autism
awareness and SENCO training. We continued
to support the NVQ level 3 training for 2 staff
undertaking apprenticeships. Our new staff
undertook Planning in the moment and Early
Years Foundation training to enhance the




|

|
|

curriculum. Further training was undertaken in |

the use of Social Media and outdoor play.
We continue to offer a voluntary placement

| for a local school pupil undertaking the Gold

Duke of Edinburgh scheme.
We held monthly in person staff meetings and

| the Committee meetings continued to be held

via online group video calls. The AGM in
November was held as a mix of in- person and
online video call.

We offered enrichment opportunities for the
children through yoga sessions with a specialist

teacher and through regular visits by PH Sports

specialists who offer physical development
sessions that enhance all areas of learning for
the children. We also arranged a visit from
Longleat — Meet the Creatures Team who

| bought a selection of small creatures into the
| setting for all the children to see and handle.
We held a Jubilee party for our families and

the children were presented with Jubilee mug
by a local councillor. We arranged a trip to our
local library by bus and made Christmas
biscuits and cards for the individual residents
at our local care home.

We held a Graduation ceremony in the garden
for a school leavers and their families.

Any funds raised through our sponsored trike

ride and Christmas Hamper lucky number were |

used to purchase maths and literacy resources

| for the children to enhance learning in these
| areas.

Additional information (optional)
You may choose to include further statements where relevant about:

' Achievements against

Para 1.41 |
- objectives set ;
| |
Performance of fundraising | !
activities against objectives | Para 141
set |
! ——— — —
i
| Investment performance Para 1.41

| against objectives

t Other




Financial Review

Review of the charity's | Para1.21 The pre-school remains financially sound, with
' financial position at the end strong financial management in place as costs
' of the period continue to rise and income is restricted by the
‘ i Government funding received.
Statement explaining the Para 1.22 A reserve account is held with sufficient funds
- policy for holding reserves to protect the Committee and staff in the event
stating why they are held of financial difficulty and to enable us to meet
B - our obligations under employment law
Amount of reserves held Para 1.22 £27,975.00 reduced from £30,551.00 in 2021
due to drop in investment value.
Reasons for holding zero | Paral22
reserves L
Details of fund materially in | Para1.24
deficit ' o . ‘
Explanation of any Para 1.23 3

uncertainties about the
' charity continuing as a going
_concern

Additional information (optional)
You may choose to include further statements where relevant about:

i

i The charity's principal

' sources of funds (including
- any fundraising)

| Para 1.47

| Investment policy and
objectives including any
social investment policy
adopted

. A description of the principal
| risks facing the charity

Para 1.46

| Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Pre-school Learning Alliance Constitution 2008

Type of governing document | Para 1.25

Constitution

How is the charity [ Para125
constituted? |

Trustee selection methods Para 1.25
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more

| trustees i

Unincorporated

| Trustees are elected annually at the AGM by
' the Committee to include the post of
| Chairperson, Treasurer and Secretary.
60% of the elected members must be family
members of the Pre-school

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
| adopted for the induction Para 151
and training of trustees

| The charity's organisational
structure and any wider Para 1.51
network with which the
charity works

| Relationship with any related | para 1.51
parties

| Other i

Reference and Administrative details

| Charity name Lavington Pre-school

| Other name the charity uses

' Registered charity number | 1039213

Charity’s principal address Lavington Pre-school
3 C/0 Dauntsey Academy Primary School
1 Sandfield
| West Lavington
| Devizes

' SN10 4HY




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Andy Colley Chairperson Committee
Kate Ward Secretary
Elizbeth Heath Treasurer

Janine Blincow

Sarah Brinkworth

From 24/11/2022

Katie Hewlett From 24/11/2022
Amber Lincoln Up to 24/11/2022
lan Knockolds Up to 24/11/2022

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Andy Colley




Funds held as custodian trustees on behalf of others

w[ WDféchﬁrip”t_i-on of the assets Licence to occupy the Pre-school bu_i!ding R
' held in this capacity

' Name and objects of the Lavington Pre-school
' charity on whose behalf the |

' assets are held and how this

falls within the custodian

charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)
Type of Name Address

adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) //%.\

Full name(s) Andy Colley \l

Position (eg Secretary,
Chair, etc) | Chairperson

o\ Oites 203




\{ ) Future Accounting

LAVINGTON PRE SCHOOL
WEST LAVINGTON

DEVIZES

ACCOUNTANTS REPORT
FOR THE YEAR ENDED

31 DECEMBER 2022

In accordance with instructions given to me I have prepared, without
carrying out an audit the annexed accounts from the accounting records of
Lavington Pre School and from information and explanations supplied to
me.

DATED 4th October 2023

.F %M;K
/

FUTURE ACCOUNTING

18 Hobaood Close. Devizes. Wiltshire SN10 2UG Phone: 07917131828 Email: futureaccounfina@talktalk.nat



LAVINGTON PRE-SCHOOL
INCOME AND EXPENDITURE ANALYSIS
FOR THE YEAR ENDED 31 DECEMBER 2022

2021 2022
£ £ £ £
INCOME:

Fees 19,809.80 17,291.58
Funding 82,171.04 77,629.64
Fundraising 460.73 327.00
Grants 4.583.54 4.300.00
Donations - 280.00
Investments - 281.36
Uniforms - 286.00
Other Income 143.16 267.52
interest and Investment Growth 4,532.73 9.69

111,701.00 100,672.79

EXPENDITURE:

Staff Costs 86,750.81 89,623.75
Premises Costs 7,134.24 13,911.54
Rates 110.27 547 .36
Materials 2.108.75 2,716.29
Garden and Equipment 1,055.29 1,488.45
Utilities and Telephone 3,327.75 3,724 17
Snacks 30.00 154 67
Training 1,806.56 993.41
Fundraising Costs 35.49 72.23
Administration Costs 2,146.83 1,480.77
Consultancy and Professional Fees 226.00 248.60
Children's Clothing 61.00 293.00
Membership and Subs 672.16 590.31
Insurance 738.29 754.13
Uniform Costs 212.55 352.00
Bank Charges 101.23 114.32
Cleaning 1,350.57 2,714 92
Reduction in Investment Bond - 3,593.00
Miscellaneous 498.29 1,131.25
Depreciation of Assets 1,461.19 109,825.27 2,207.71 126,711.88

Net Surplus/{Deficit) for the Year 1,875.73 (26,039.09)



LAVINGTON PRE-SCHOOL
FINANCE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Net Surplus/{Deficit) B/F - Lavington Pre School

Financed By:

Investment - St James's Place

Wetpour Driving Track

Pirate Ship

Wooden Climbing Frame

Sensory Den

Kitchen Equipment

Play and Garden Equipment

IT Equipment and Software

Bank Accounts:
Lloyds Bank Current Account
Lloyds Bank Savings Account
Lloyds Bank Savings Account
Petty Cash Account

Payments in Advance

Less: Opening Balances
Receipts in Advance
Creditors

| confirm that the above accounts have been prepared from the record
to me by your treasurer and are certified correct

Date L{"H} ' 2{'}15

(26,039.09)
{26,039.09)
26,958.00
976.46
4556
321.19
94.91
255.23
3,150.78
1,778.99
1,663.49
15,005.79
364.13
92.44 17,125.85
759.43
75,505.89
1,751.00
248.60 77.505.49
(26,039.09)

Simon Glasscoo CIMA Dip MA



Investment - St James's Place

Wetpour Driving Track
Pirate Ship

Wooden Climbing Frame
Sensory Den

Kitchen Equipment

Play and Garden Equipment
IT Equipment and Software

Current Assets

Lloyds Bank Current Account
Lioyds Bank Savings Account
Lioyds Bank Savings Account
Payments in Advance

Petty Cash Account

Current Liabilities
Creditors
Payments in Advance

NET CURRENT ASSETS

Financed By:
Opening Balances
Less: Net deficit for the Year

LAVINGTON PRE-SCHOOL
BALANCE SHEET
AS AT 31 DECEMBER 2022

26,958.00

976.46

45.56

32119

94.91

25523

3,150.78

1,778.99
1,663.49
15,005.79
364.13
759.43

92.44 17,885.28
248.60

1,751.00 1,999.60

49,466.81

75,505.89

(26,039.09)

49,466.81

| confirm that the above accounts have been prepared from the records submitted
to me by your treasurer and are certified correct

Date L{'{lo /Z(‘)l}

Simén Glasscoo CIMA Dip MA

Future Accounting
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