p~E | CHARITY COMMISSION
 FOR ENGLAND AND WALES

Trustees’ Annual Report for the period
From 01/01/2024 start date To 31/12/2024 Period end date
Charity name: Lavington Preschool

Charity registration number: 1039213

Objectives and Activities
" Summary of the purposes of | Pars .17 ' To enhance the development and education of
the charity as setoutinits | children primarily under statutery schocl age
- governing document by encouraging parents to understand and
. provide for the needs of their children through
community groups and by offering appropriate
| play, education and care facilities, family
| learning and extended hours groups, together
with the rights of parents to take responsibility
for and to become involved in the activities of
such groups, ensuring that they offer
opportunities for all children regardleszs of race,
culture, religion, means or ability. Encourage
the study of the needs of such children and
their families and promoting public interest in
| and recognition of such needs in the iocsl area.
Instigating and adhering to and furthering the
{ | aims and objectives of the Early Years Alliance
f_Shmmary of the main ‘1’91'; 147 and Lavington Preschool is run by a voluntary
activities in relation to those management committes.
purposes for the public We offer care and education in term time for
benefit, in particular, the children aged 2 -5 years old.
activities, projects or We are Ofsted registered for up to 26 children
services identified in the and accept Early Years funding from the local
accounts. authority.

We run several soclal/fundraising events each
| year to enable us to purchase new equipment
and improve resources and facilities for the
children,
We employed 7 staff during this year and are
committed to training our staff and Committee
members to & high standard.
The Pre-school has close links/relationship with
our onsite primary school and the local
community and parish. We arranged a visit by
our local Reverend to talk to the children about
Remembrance Day. We offer work experience
placements and volunteering opportunities for
local secondary and college students. We have
formed a link with our local care home to




_Lpromote and support relationships bot;v;h_7;

the young and old in our community and visit
Teguiaily.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benelil |

Our trustees have regard to the guidance
issued by the Charity Commission on public
benefit,

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference l
| l
Para 138
Paolicy on grant making
| Parn 138
Folicy on social investment i
including program related |
investment ;
The work carried out by volunteers is essential |
| Para 138 to the successful running of the pre-school
Contribution maade by ; from the voluntary Committee to people who
volunteers ; help maintain the premises and visit to read
storles and share experiences or expertise with
the children.
Other l

Achievements and Performance

SORP reference
Summary of the main
achievements of the charity, |~ '
identifying the difference the

- charity's work has made to

the circumstances of its
beneficianes and any wide:
benefits 1o society as a
whole.

| During 2024 we continued to invest in the

setting, completely refurbishing the back
garden with a new suitace, sensory sheiter and |
garden, mud kitchen and A frame for climbing.
We continued to offer our extend services to
increase income offering wraparound care
befare and after school for short periods aleng
with snack and afternocn care for our school
starters in September,

We invested in staff training including all
statutory training renewals, training in Forest
School practice, EAL, Phonics, Wellbeing for
staff and children and the Boost Programme to
help suppore childran sged 34 years who have |
difficulties with their speech, language, and
communication skills to help boost their
confidence and ability to communicate
 effectively before they start school,




B o

We supported 3 member of staff with their
NVQ level 2 training.

we offered a short-term contiact to a
volunteer who had previously spent time in the
setting gaining work experience in Early Years
and provide a placement cpportunity for a
local college student supporting their training
requirements throughout the placement as
part of their course,

We held monthly in person staff meetings and
the Committee meetings continued to be held
via online group video calls. The AGM in
November was held as a mix of In- person and
cnline video call.

We offered enrichment spportunities for the
children through yoga sessions with a specialist
teacher and Preschool Music & Movement
sessions with a practitioner from Devizes Music
Academy.

We held a Hallow=en and a Christmas party tor

| which they laid at the Remembrance Day

- service with the school children from Dauntsey
| Academy Primary School.

| The staff and children went litter picking in our
local area and we were gifted 2 bird boxes for
the children to paint and hang in our garden
and daffodils bulbs to plant.

We also continued to make regular visits
throughout the year to our local care home,
taking biscuits and cockics and singing songs to
the residents.

We held a Graduation ceremony in the garden
for a school leavers and their familles.

Any funds raised through our sponscred trike

used Lo purchase resources for the children Lo
enhance their learning. We are also planning
further enhancements to the inside and
outside of the setting next year.

We raised funds for Children in Need and Red
Nose Day.

We also started discussion with Dauntsey
Academy Primary School and the Equa Mead
Learning Trust tc look at the possibility of
merging with the school and jeining the trustin
order to safeguard and enhance the future of
| the preschoal, our staff and the children.

all the children and the children made 2 wreath |

ride and Christmas Hamper lucky number were '

Additional information (optional)
You may choose to include further statements where relevant about:

objectives set

- . s
~ata .-




Peiformance of lundiraising
aclivities against objeclives | 7#= 14
set
!
Investment performance Para 141
against objectives




Financial Review

-

Review of the charity's ¢ Pamm 124 | The pre-schooi remains financlally sound, with |
financiai position &t the end strong financial managementin place as costs
of the period continue to rise with the increase in minimum
wage and overheads and the income
restriction through the level of Government

| _ | funding recsived per hour.

Statement explaining the ~  Far1z2 A reserve account is held with sufficient funds
policy for holding reserves to protect the Committee and staff in the event
siating why they are held of finencial difficulty and to enable us to meet

our obligations under employment law
Amount of reserves held Pars 122 £32,615 Increased from £22,064 in 2023 due to
! the improved performancs of cur investment |
Para 122 |

Reasons for holding zero
reserves

Details of fund materially in P 124
deficit |

Explanation of any | Pam 123

uncenambies aboul ihe
charity continuing as a going
concem

Additional information (optional)

nts where relevant about:

You may choose to Ind_ggeny[?ygr stateme

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
soclal Investment policy
adopted

Para 146

|

A description of the principal
- risks facing the charity

Para 1.45

e

Other




Structure, Governance and Managemernt

Descnbt?on of charity's ' Pre-schocl Learning Alliance Constitution 2008
trusts:
Type of governing document = Pa2 123 ' Constitution
How is the charity Pare 125 “Unincorporated
constituted?

! — ot !
Trustee selection methods Para 1.25 Trustees are elected annually at the AGM by

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

the Committze to include the post of
Chairperson, Treasurer and Secretary.

50% of the elected members must be family
members of the Pre-school

Additional information (optional)
You may choose to include further statements where relevant about:

- Policies and procedures
adopted for the induction
and training of trustees

!- 1.- 41
[ Fere 155 :

The charity's organisational
struclure and any wider
network with which the
charity works

Relationship with any related
parties

—_
—

Para 1.5

| Other

Reference and Administrative details

Charity name

| IS s - L
| Lavington Preschooi

Other name the charity uses L, 3
Registered charity number | 1035213
Charity's principal address | Lavington Pre-school

| SN104HY

| &/C Dauntsey Academy Primary School

| Sandfield
E West Lavington
: Devizes

I
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Trustee name Office (if any) ;.::‘ 85068 W ot for whole mp::nq.m&?&rb::%’ Mied

1 | Andy Colley Chair Committee
2 | Janine Blincow Secretary
3 | Sarah Brinkworth
4 | Katie Hewlett
5 | Jessica Rees Treasurer From 24/11/2024
6 | Elizabeth Heath Treasurer Up to 24/11/2024
7
8
9

10

11

12|

i3

14

15

18|

17|

18

19

20

Corporate trustees —~ names of the directors at the date the r was approved
~ Director name

Name of trustees holding title to property belonging to the charity

" Trustee name Dates acted if not for whole year

i
l
|
|
|
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Funds held as custodian trustees on behalf of others

Description of the assets |
neid in this capacity

Name and objects of the
charity on whose behalf the |
assets are held and how this |
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
seqarenation of such assets
from the charity’s own |
- assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

|
=

Name of chief executive or names of senior sté?f members (Optional information)

{

Exemptions from disclosure

Reason for non-disclosure of key personnel details

l
|
|

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

-

Signature(s) :
Full name(s) ANREN GeREE Cocesy

Position (eg Secretary,
Chair, etc) | ENAIR

ol B /10/25 |




g’? Future Accounting

LAVINGTON PRE SCHOOL
WEST LAVINGTON

DEVIZES

ACCOUNTANTS REPORT
FOR THE YEAR ENDED

31 DECEMBER 2024

In accordance with instructions given to me I have prepared, without
carrying out an audit the annexed accounts from the accounting records of
Lavington Pre School and from information and explanations supplied to
me.

DATED 26t Qctober 2025

Fial ]

FUTURE ACCOUNTING

18 Honaood Close. Devizes, Wiltshire SN10 2UG Phone: 07917131628 Email: futureaccountina@talktalk net




INCOME AND EXPENDITURE ANALYSIS
FOR THE YEAR ENDED 31 DECEMBER 2024

INCOME:
Fees
Funding
Fundraising
Grants
Donations
Uniforms
Other Income
Interest and Investment Growth

EXPENDITURE:
Staff Costs
Premises Costs
Rates
Materials
Garden and Equipment
Utilities and Telephone
Snacks
Training
Fundraising Costs
Administration Costs

Consultancy and Professional Fees

Children's Clothing
Membership and Subs
Insurance

Uniform Costs

Bank Charges
Cleaning
Miscellaneous
Depreciation of Assets

Net Surplus/(Deficit) for the Year

LAVINGTON PRE-SCHOOL

2023
£ £

26,450.05

88,223.29

1,124.20

1,260.00

215.00

326.50

330.94

2,241.41

120,171.39
86,861.50
2,076.16
685.32
3,629.61
535.83
4,999.46
190.05
1,097.20
395.50
988.47
897.78
345.50
413.17
1,090.46
218.00
96.55
2,842.64
148.39

1,780.33 109,291.92

10,879.47

2024
£ E

21,016.33

97,825.02

935.22

2,500.00

200.00

181.50

592.28

3,744.89

126,995.24
94,579.46
2,577.33
728.72
1,461.39
1,310.70
4,542.60
249.90
893.70
238.30
1,598.00
1,392.05
221.50
1,083.38
1,286.50
112.00
96.05
3,021.35
153.00

1,277.82 122,823.25

4,171.99




LAVINGTON PRE-SCHOOL
FINANCE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

Net Surplus/(Deficit) B/F - Lavington Pre School 4,171.99
4,171.99
Financed By:
Investment - St James's Place 32,615.00
Wetpour Driving Track 549.26
Infinity Playground 17,826.20
Pirate Ship 25.63
Wooden Climbing Frame 180.67
Sensory Den 53.39
Kitchen Equipment 143.57
Play and Garden Equipment 1,848.25
IT Equipment and Software 1,204.98
Bank Accounts:
Lloyds Bank Current Account 8,866.70
Lloyds Bank Savings Account 2,327.62
Lioyds Bank Savings Account 371.60
Petty Cash Account 107.52 11,673.44
Payments in Advance 1,327.56
Less: Opening Balances 60,346.27
Receipts in Advance 1,934.00
Creditors 995.68 63,275.95
4,171.99

I confirm that the above accounts have been prepared from the records submitted
to me by your treasurer and are certified correct

Date 26-October-25

Simon Glasscoo CIMA Dip MA




LAVINGTON PRE-SCHOOL
BALANCE SHEET
AS AT 31 DECEMBER 2024

Investment - St James's Place 32,615.00
Wetpour Driving Track 549.26
Infinity Playground 17,826.20
Pirate Ship 25.63
Wooden Climbing Frame 180.67
Sensory Den 53.39
Kitchen Equipment 143.57
Play and Garden Equipment 1,848.25
IT Equipment and Software 1,204.98
Current Assets

Lloyds Bank Current Account 8,866.70

Lloyds Bank Savings Account 2,327.62

Lloyds Bank Savings Account 371.60

Payments in Advance 1,327.56

Petty Cash Account 107.52 13,001.00
Current Liabilities

Creditors 995.68

Payments in Advance 1,934.00 2,929.68
NET CURRENT ASSETS 64,518.27
Financed By:

Opening Balances 60,346.27
Add: Net surplus for the Year 4,171.99

64,518.27

I confirm that the above accounts have been prepared from the records submitted
to me by your treasurer and are certified correct

Date 26-October-25

Simon Glasscoo CIMA Dip MA
Future Accounting
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