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 20,000 VOICES LIMITED 
 

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 MARCH 2024 

 

 

 

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with 

the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of the 

Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005. 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 

3550680 

 

Registered Charity number 

1073394 

 

Registered office 

258 Frome Road 

Trowbridge 

Wiltshire 

BA14 0DS 

 

Trustees 

  Peter Carey (1998) – chair 

  Eleanor Carr (2022) (resigned 20/01/24) 

  Rose Lawrence (2022) (resigned 30/03/2023) 

    

In consultation with Making Music and its recent guidelines on management structures, and in line with potential future 

development, 20,000 Voices seeks to refresh its Board and staff members over the coming period. 

 

 

  

 Company Secretary 

Graham Coatman 

 

 

 

Independent Examiner 

Caroline Foreman 

Primrose Cottage 

Debdon 

Rothbury 

Morpeth 

Northumberland 

NE65 7QB 

 

Bankers 

Metro Bank 

One Southampton Row 

London 

WC1B 5HA 
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 20,000 VOICES 

  

 REPORT OF THE TRUSTEES 

 FOR THE YEAR ENDED 31 MARCH 2024 

 
1.  PRINCIPAL ACTIVITY 

 

20,000 Voices promotes, supports and develops participation in singing principally, and in music making in combinations with instrumental 

music for all. The organisation encourages activities which enhance enjoyment and develop skills across a wide range of vocal styles and 

across the widest possible community. Originally founded and based in Northumberland and the North East, the organisation now enjoys a 

widening reach across all sectors of the community across the UK and beyond. 

 

Singing is important: 

 Singing is a basic natural human activity 

 Singing develops physical, mental, social, emotional and creative capacities 

 Singing promotes the health and wellbeing of individuals and groups 

 Singing develops self-confidence and self-esteem 

 Singing is enjoyable 

 

Objectives: 

 Empower all people through singing; 

 Engage people in the development of vocal & communication skills; 

 Enrich lives through learning and participation; 

 Enhance health and wellbeing through the benefits of singing; 

 Extend access to participation in singing 

 

We aim to meet our objectives by: 

 working with people of different ages, backgrounds and abilities 

 providing activities in a wide range of vocal styles 

 providing workshops, courses and projects 

 using highly skilled leaders 

 developing the talents and skills of a variety of participants and potential leaders 

 encouraging the creation and performance of new vocal music 

 disseminating information about best practice in singing and vocal events 

 working in partnership with organisations in voluntary, public and private sectors 

 

Key activities: 

 Advocacy - promoting the benefits of singing and encouraging others, including decision makers, to share our beliefs 

 Developing Networks - offering singers and leaders opportunities to learn from each other, and developing partnerships with other 

organisations 

 Providing - delivering a unique programme with energy, enthusiasm & efficiency. 

 

2. FUNDERS 

 

During the current accounting period 20,000 Voices has continued to enjoy support from North East Early Music Forum (NEEMF).  

 

3. ACTIVITIES 

 

OVERVIEW 

 

20,000 Voices as a small charity principally involved in promoting the benefits of singing, for wellbeing and life enhancing experience, in 

common with all other arts and cultural organisations continues to experience considerable challenges during this period, threatening its 

survival. The severe restrictions placed on all businesses, but especially and particularly those engaged in communal activities, and singling 

out singing, have continued to be severely impacted by the COVID-19 pandemic. The return to singing in particular, but many group 

activities, and especially those engaging with older members of the community remains restricted.  

 

We are at a stage where a major reset is now urgently required to enable positive changes to the organisation, to ensure its resilience and 

future growth. 

 

The ethos of 20,000 Voices has always been to encourage people to engaged with singing, through a variety of introductory workshops, and 

the subsequent formation of choirs, supplemented by future workshop opportunities and a range of creative and performance projects. 
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The absorption of the summer school HISS (Historically Informed Summer School) has maintained this principle and also extended it to 

instrumental involvement. This has become the principal activity for the organisation. However, this period, which straddles one cycle of 

the summer school and into the next, has shown an upturn in interest and involvement from all those involved, both as participants and as 

tutors. 

  

SPECIAL PROJECTS 

Summer School (HISS) 

 

The annual summer school (HISS – Historically Informed Summer School), which has been running for more than a decade has shown the 

resilience we need to ensure its future. Held online during 2020, in person courses took place in 2021and in the current period, 2022, we 

have seen a rise in numbers again. We have once again welcomed overseas visitors to the course. Approx 70% of the course is formed by 

‘returners’, some having attended every year since its inception. With a revitalised tutor team, we look forward to increased representation 

across the region and beyond. 

In the accounts to 31st March 2024 we have carried forward payments made in advance of the 2024 Summer School. 

 

Advocacy and Networking 

20,000 Voices has continued to provide an informal service for the region and beyond supporting singers, students, choirs and other 

community musicians, by offering information and advice to those wanting to develop their singing and musical skills.  

 

 

4. FIXED ASSETS 

The Company holds no fixed assets.  

 

5. DIRECTORS 

 

The Directors who served during this financial period are: 

 Peter Carey (1998) – chair  

 Eleanor Carr (2022) 

 Rose Lawrence (2022) 

 

Following consultation with Making Music and its recent guidelines on management structures, additional Board members have been 

identified, and once activity resumes, the Board will again be fully functional  

           

7. FUTURE DEVELOPMENT 

 

It is hoped that 20,000 Voices will see  continued improvements as it moves forward again. 

 

 

Maintaining the organisation as a viable concern continues to represent a challenge in these difficult times, but also remains a priority task, 

with a target of replenishing core funding with continuing funding streams, as a result of regular work and ongoing projects, still high on 

the target list.  

 

 

 

Signed         Date  12 January 2025 
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 INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 

 20,000 VOICES 

 

 

 
 
 

The charity's trustees consider that an audit is not required for the year to 31 March 
2024 (under section 43(2) of the Charities Act 1993 (the Act), as amended by section 
28 of the Charities Act 2006) but that an independent examination is needed. 
   
It is my responsibility as Independent Examiner to:  

• examine the accounts (under section 43 of the Act, as amended),  

• follow the procedures laid down in the General Directions given by the Charity 
Commission (under section 43(7)(b) of the Act, as amended), and  

• state whether particular matters have come to my attention. 
 

My examination was carried out in accordance with General Directions given by the 
Charity Commission.  An examination includes a review of the accounting records 
kept by the charity and a comparison of the accounts presented with those records.  
It also includes consideration of any unusual items or disclosures in the accounts and 
seeking explanations from the trustees concerning any such matters.  The procedures 
undertaken do not provide all the evidence that would be required in an audit, and 
consequently I do not express an audit opinion on the accounts. 

In the course of my examination, no matter has come to my attention  
which gives me reasonable cause to believe that, in any material respect, the trustees 
have not met the requirements to ensure that: 

• proper accounting records are kept (in accordance with section 41 of the Act); 
and  

• accounts are prepared which agree with the accounting records and comply 
with the accounting requirements of the Act. 

 
 
 
 
 
 
 
 

……………………………… 
C S Foreman 
Independent Examiner
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 20,000 VOICES 

  

 STATEMENT OF FINANCIAL ACTIVITIES 

 (INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 

 FOR THE YEAR ENDED 31 MARCH 2024 

  

 

  

2024  2023  

Unrestricted  Total  

Funds  funds  

 Notes £  £  

INCOMING RESOURCES  

Incoming resources from generated funds  

Voluntary income  3,000 2,400 

Activities for generating funds 2 - - 

Incoming resources from charitable activities  

Projects 26,114 40,499 

       

Total incoming resources 29,114 42,899 

 

 

RESOURCES EXPENDED  

Charitable activities  

Project Costs 

Marketing & Advocacy Costs 

38,127 

- 

 

34,183 

Governance costs 2,253 1,662 

    

Total resources expended 40,380 35,845 

 

 

    

NET DEFICIT FOR THE YEAR  

(2023 surplus) 

 

 

 

 

(11,266) 

 

7,054 

 

RECONCILIATION OF FUNDS  

 

Total funds brought forward – Unrestricted 11,049 3,995 

    Restricted           -    - 

 

 

    

TOTAL FUNDS CARRIED FORWARD (217) 11,049 
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 20,000 VOICES 

  

 BALANCE SHEET 

 AT 31 MARCH 2024 

  

 

      

2024  2023  

Unrestricted  Total  

funds  Funds  

 Notes £  £  

 

CURRENT ASSETS  

Debtors 5 - - 

Cash at bank  33,279 19,949 

    

33,279 19,949 

 

 

CREDITORS  

Amounts falling due within one year 6 (25,996) (1,400) 

 

    

NET CURRENT ASSETS 7,283 18,549 

    

 

TOTAL ASSETS LESS CURRENT 

LIABILITIES 

 

 

 

7,283 

 

18,549 

 

    

NET ASSETS 7,283 18,549 

    

 

FUNDS 7  

Unrestricted funds 

Restricted Funds 

 

Reserves 

(217) 

 

7,500 

11,049 

 

7,500 

 

    

TOTAL FUNDS 7,283 18,549 
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 20,000 VOICES 

  

 NOTES TO THE FINANCIAL STATEMENTS 

 FOR THE YEAR ENDED 31 MARCH 2024 

  

 

  

1. ACCOUNTING POLICIES 

 

Accounting convention 

The financial statements have been prepared under the historical cost convention, and in accordance with the 

Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the 

requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities. 

 

Incoming resources 

All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled 

to the income and the amount can be quantified with reasonable accuracy.  

 

Resources expended 

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost 

related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 

to activities on a basis consistent with the use of resources.  

 

Taxation 

The charity is exempt from corporation tax on its charitable activities.  

 

Fund accounting 

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 

arise when specified by the donor or when funds are raised for particular restricted purposes. 

 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  

 

2. ACTIVITIES FOR GENERATING FUNDS 

 

2024  2023  

£  £  

Bank Interest Received  - - 

    

- - 

    

 

3. TRUSTEES' REMUNERATION AND BENEFITS 

 

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended 

31 March 2024     
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 20,000 VOICES 

  

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2024 

  

 

  

5. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 

2024  2023  

£  £  

Trade debtors  - - 

Other debtors  - - 

    

- - 

    

 

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 

2024  2023   

£  £   

Payments received in advance (HISS 2024)  25,396  - 

Other creditors  600  1,400 

     

25,996  1,400 

     

 

7. MOVEMENT IN FUNDS 

 

 

 

 

 

 

At 1.4.23 

 Net 

movement in 

funds 

 At 31.3.24  

£  £  £  

Unrestricted funds 

General fund 11,049 (11,266) (217) 

 

       

TOTAL FUNDS 11,049 (11,266) (217) 

       

 

Net movement in funds, included in the above are as follows: 

 

 Incoming 

resources 

 Resources 

expended 

 Movement in 

funds 

 

£  £  £  

Unrestricted funds 

General fund 29,114 40,380 (11,266) 

 

       

TOTAL FUNDS 29,114 40,380 (11,266) 
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 20,000 VOICES 

  

 DETAILED STATEMENT OF FINANCIAL ACTIVITIES 

 FOR THE YEAR ENDED 31 MARCH 2024 

 

 

  

2024  2023  

£  £  

 

INCOMING RESOURCES  

 

Voluntary income 

Bursary 

               3,000                2,400 

Donations  - - 

    

3,000 2,400 

 

Activities for generating funds  

Bank Interest Received  - - 

    

- - 

 

Incoming resources from charitable activities  

Projects  26,114 40,499 

    

Total incoming resources 29,114 42,899 

 

 

RESOURCES EXPENDED  

 

Charitable activities  

Project Costs  38,127 34,183 

Marketing & Advocacy Cost  - - 

    

38,127 34,183 

 

Governance costs  

Administration Costs  2,253 1,662 

Organisational & Professional Development  - - 

    

2,253 1,662 

    

Total resources expended 40,380 35,845 

 

 

    

Net income (11,266) 7,054 

    

 


