
AGM NEWSLETTER  

The whirlwind that started in 2018 continued at an even greater pace in 2019. 

Our most exiting achievement was the conversion of a double-decker into a 
Learning Bus, a dream that started 3 years ago.  We are hugely indebted to  the 

Reece Foundation for giving us the money to buy a bus and to so many people 

who helped and supported the crowdfunding campaign. The Learning Bus is now on 
the road going to schools and community events offering various activities. We even 
had a movie night on the bus for our volunteers. 

Our 6-week STEM Challenge Programme to schools has expanded, involving 197 

children in an enquiry-based science project, thanks to Kirsty, our STEM 
Engagement Manager. 

We are grateful to Newcastle Fund again for supporting our Learning Hubs and a Big 
Thank You to all our learners, volunteers, parents for the honest and great feedback 
and to Iram and Eve for collecting and collating it all every quarter. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ISSUE 16 

June 2019 

New Year – New Logo – New Dreams 

 

 

What does the future hold for Success4All? 

 

 

 

 

We have an exciting opportunity for our secondary school learners to be sponsored, by Guy Readman Foundation, 

onto a year-long studies & careers programme that will see them explore options, visit companies, universities and even 
apply to the North East Aim for Oxford programme. 
 
You will be seeing more of our bus on the road visiting schools and community groups.  We plan to develop our Café 
Lounge, train people and take the bus to festivals. 
 
We will also be looking for people who want to be trained as Learning Hub Coordinators or assistants to set up their own 
Learning Hub. Have a look at Get Involved on our new website. 

 

With some EU-funding, we were able to offer 9-month placements to 3 EVS volunteers, Sasha from Russia, Marie from 

France and Marta from Spain. They have enriched our activities each with their unique skills and enthused us with their 
culture. 

Our youth group @WEYDA embarked on another social action project looking at Fake News and how ordinary people 

come across false information everywhere.  This year-long project will finish with the production of a toolkit for teachers. 

On top of that, the group is receiving a branding face-lift by none other than M&C Saatchi, the global advertising 

agency. 

To all the children, young people, parents, volunteers, Learning Hub Coordinators Fathima, Stella, Eve and Kate, assistants 
Olivia, Rukhsaar and Melissa, Code Club Leader Moeez, I am again filled with pride of all your achievements. Last but not 
least, I want to thank my daughter, Busola Afolabi, for her passion and determination these past years to changing 
Success4All to what it has now become. 

 



Our Learning Hubs  

 

Tutor of the Term 

Emelia is completing her AQA 
accreditation and working 1-2-
1 with a tutee. She has shown 

amazing progress by 

becoming more confident in 
her volunteering role and 
engaging the tutees more. 

“I am grateful for the time I’ve 
spent getting to know 
everyone and the opportunity 
to work with such fantastic 
children.” 

Tutee of the Term 

Emelia has a great work 
ethic. She used her 

initiative to collect past 

papers at the start of the 
session to work on. She 
focused on her work to 
prepare for her SAT’s. 

“I am quite surprised 
because I wouldn’t of 
thought everyone worked 
so well. It makes me feel 
happy.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

Westgate Hub 

Throckley Hub 

Tutor of the Term 

 

Gubyda is committed to the Hub 

and challenges herself every 

session. Her exemplary behaviour 
and beautifully presented work 
has impressed me. It shows how 
much she wants to be at the Hub. 

“I think I worked hard in Maths, 
Science and English and made 
Stella proud.” – Gubyda 

 

Rebecca has shown an amazing level of commitment with her superb attendance. She 

has a lovely calm, patient and warm manner which has led to her forming great 
relationships with the children she works with. 

“Thank you very much I’m very honoured. I greatly appreciate everything Success4All has 

done for me. I think building relationships with the children is the most 

important part. It’s been an honour to make a difference to their lives.” 
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Ages of children attending 
Learning Hubs

KS2 KS3 GCSE A-Level

Tutee of the Term 

 

Tutor of the Term 

 



“I love doing my math problems 

and make new friends here.” -  

Child at Westgate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

  

 

 

  

 

 

 

  

 

Meadow Well Hub 

Arthur’s Hill Hub 

Tutor of the Term 

Honour has a professional 
attitude and great 
communication with the tutees. 

She engages them and supports 

their progression, no matter 
what stage they are at. 

“I am very grateful to be 
recognised for volunteering at 
Success4All. It is a joy to come 

here every week and I’m proud 

to be a part of its work.” 

Nazia attends the Learning 
Hub twice a week and brings 
a great enthusiasm to the 
Hub. She engages well with 
fellow tutees and always has 

great attendance. 

Tutor of the Term 

Brooke has worked really hard on her 
skills and confidence as a tutor, she 
always looks for new strategies on how 
she could improve her sessions. 
Brooke's confidence in her own skills 
and abilities has blossomed so much, 
she is now ready to take on the 
challenge of running the hub alongside a 
fellow tutor in September. 

Tutee of the Term 

Olivia has always worked exceptionally hard at 
the Learning Hub and always gives 100%. She is 
always willing to try new things and challenges 
herself to understand topics she hasn't covered 
before. 

Tutee of the Term 

 

“I get all of my homework done on time and I always end up 

knowing what my homework meant and understanding 

everything.” – Young person at Throckley 

 “Thank you so much Stella 
for helping me helping my 
learning . Also I appreciate 
all of the tutors for letting 
me have a nice time at the 
Learning Hubs.” 

Meadow Well Learning Hub 
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Total children and volunteer visits to Learning 
Hubs this year 

Total Volunteer Visits Total Children's Visits



 
Learning Hub 

Total children 
registered 

Total volunteer 
support 

Arthurs’s Hill 41 23 

Benwell 101 69 

Slatyford 24 9 

Westgate 46 22 

Throckley 24 12 

Meadow Well 15 6 

Wingrove   9 1 

Total 260 142 
 

Slatyford Hub 

214 157 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

    Benwell Hub 

Tutor of the Term 

Sophie is always punctual and attends 
every week. She has a great skill in 
keeping her tutees focused on their work 
and gives them great feedback and 

encouragement through the session. 

“I like helping people and It’ll be 
beneficial to me in the future because it 
links to what I want to do in the future – 

a teacher or paediatrician.” 

Tutee of the Term 

I always hear great things about Fatima from her tutors. She is very 
focused on her work and starts the session with a plan of what she 

wants to achieve. She has been creating flash cards to support her 

studies. 

“I wasn’t expecting anything from the Learning Hub but found it 

very helpful and ended up achieving in the goals I wanted to. 

Thank you for everything.” 

Total Children Visits 

Total Volunteer Visits 

Throckley Hub 

458 262 

 

Westgate Hub 

698 414 

 

Benwell Hub  

2593 1488 

Arthur’s Hill Hub 

564 474 

Wingrove Hub 

62 55 

Meadow Well Hub 

158 162 



Facebook 

12,212 engagements 

147 posts 

+499 page followers (total 1644) 

Twitter 

134 tweets 

+114 followers (709 Total) 

Success4AllCIO + s4avolunteers 

96 posts 

156 followers 

643 likes 

 

Blogs 

+10 (46 Total) 

Website 

2523 users (88.7% new / 13.3% 
returning) 

Average 2.23 minutes spent on website 

 

 

Linked-In 

68 followers 

266 page Views 

13 posts 

1412 post impressions 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Slatyford Hub 

Tutor of the Term 

Rob has worked with the same tutee 
all year and had built a great repot 
with him. He always fits in time for his 
volunteering role with his job. He has 

been committed to Success4All for 

2 years now. 

Tutee of the Term 

Jasmin attends two of our Leaning Hubs every week. She gets on with her work and 

pushes herself to do better. She is in Year 5 but is working in Year 6 books and 

is getting on great. 

“I moved up a reading level in school. I was on a 4.5 before and now I’m on a 5. I’ve 
been reading loads so when so when I did my star reading tests I got higher. If we 
don’t understand something I can ask the volunteer. If there’s a word I don’t 
understand I can ask i.e. what waxing and weaning means - which are phases of the 
moon.” 

 

 Social Media Outreach 



“It is worth spending time – even if 
you don’t intend to become a teacher, 

you still learn and develop 

valuable, transferable skills e.g. 

communication, problem solving, 
patience and time-management.” - 

Volunteer 

Volunteers 

EVS Volunteers 

Over the course of this academic year, we 
have welcomed three volunteers from 
overseas through the European Voluntary 
Service. 

Sasha, Marie and Marta have joined 

us from Russia, France and Spain and have 
all been great assets to our team. Sasha 
has now completed her 9 months 
volunteering with us and has gone back 
home, and Marie and Marta will be staying 
with us into next year.  

A big thank you to the three of you! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The total number of volunteers who have supported us this year from July 2018 – June 2019  is 172! 

From a total of 71 feedback forms (Q2, Q3, Q4 NF May 

2018-April 2019) 

33 volunteers used Success4All on their UCAS application 

(22 were successful and 11 don’t know yet). 

58 said they met new people 

64 said they gained confidence (note that those who said 

no reported they were already confident) 

24 used Success4All experience in a job application (14 

were successful, 10 don’t know yet) 

 

“I feel this experience has helped me 

build on the key graduate skills of 

leadership as well as communication, 
resilience, empathy and adaptability.” - 

Volunteer 

“I have better social skills and understanding. I 

understand interpreting learning types,  and 
engagement of people. It is very good for your 

education, and social aspect.” - Volunteer 
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 “I feel more confident in a classroom 

situation now, working with children, and 
more confident in myself. I am more open to 
taking opportunities. I gained confidence in 

public speaking and 1-2-1 tutoring, time-
keeping and active listening.” - Volunteer 

The most popular places volunteers are 
recruited from are: Newcastle University, 
Northumbria University, Sacred Heart Sixth 
Form, Emmanuel College, St. Cuthbert’s Sixth 
Form and Ponteland High School. We also have 
a number of volunteers from Queen Alexandra 
Sixth Form in North Tyneside. 

 

This year 30 Volunteers completed the Level 3 

AQA accreditation, totalling at 215 since 2010. 

Also, this year 33 volunteers received reference 

letters from us. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

*University services include: Newcastle University Go 
Volunteer, Newcastle University Careers Department, 
Northumbria Placements, Newcastle University Job and 
Volunteers Fair 

Hours given by volunteers totalled 7,459 equalling £58,403 of 

in-kind support! 

We would like to thank all of our 

volunteers for their continued support 

throughout the year. We hope to see 

some familiar faces next year! 

We wish all our volunteers the best of 

luck for the future. 

 

36

60

25

7

31

How did they hear about us?

Website/Online

Assembly shout-
outs/through school

University Services

Volunteer Centre NCL

Friends/family/word 
of mouth



The Learning Bus  

The Learning Bus has so far reached 796 people 

including children, young people, parents, volunteers… 

through a whole range of events over the last 4 months! 

“The bus is amazing! We should 

have a Learning Hub on the bus all 

the time!” Young person at the 

Learning Hubs 

 

 

 

The Learning Bus is definitely one of Success4All’s most exciting projects 

to date and it has been a wonderful rollercoaster in its first 9 months. 

Many members of the team now know all sorts of information about 

large vehicle maintenance, engines, electrics and DVLA regulations! We 

are very excited to continue developing the Learning Bus as our key new 

outreach tool to reach many more children, young people and families 

across the North East. 

 

 

 

 

 

 

 

 

 

Following our Channel 4 debut on George Clarke’s Amazing Spaces 

(10th February 2019), we are also excited to have appeared in 2 lo-

cal newspapers, The Chronicle and The Journal and a local volun-

tary magazine, Inform by NCVS.    

 

The Learning Bus has now been used for a range of different 

events, from being a community space as a Learning Hub to a sci-

ence building workshop to a cinema for our volunteer party. All of 

these different events showcases how multi-functional our new 

bus can be, and has given us the perfect opportunity to find out 

what works well on the bus and exactly what will work best on the 

bus in the future.  

 

“I can't thank you enough for our day on the 

Science bus.  Every single child had an amazing 

time and so did the staff!” Mrs Bell, Larkspur 

Community Primary School. 

 

Following our Channel 4 debut on George Clarke’s Amazing 

Spaces (10th February 2019), we are also excited to have appeared 

in 2 local newspapers, The Chronicle and The Journal and a 

local voluntary magazine, Inform by NCVS.    

 

The Learning Bus has now been used for a range of different events, 

from being a community space as a Learning Hub to a science experi-

ment workshop to a cinema for our volunteer party. All of these dif-

ferent events showcase how multi-functional our new bus can be, and 

has given us the perfect opportunity to find out what works well on 

the bus and exactly what will work best on the bus in the future.  

 



Clubs 

Fake News and Propaganda project – WEYDA 

Fake News is everywhere! Our current online climate has left us bombarded 
with all sorts of media trying to prove its innocence. Fact and Fake are hard 
to spot and can lead to divide within the communities we are a part of. The 
WEYDA group have explored, through guidance of experts, how to spot the 
difference and hope to teach others too using a toolkit and app they will 
develop soon. The next stage in the project is to put on events in our local 
area to understand the views of others.  

Take part this Summer in the exciting project. You will learn to debate, take 

part in a live theatre workshop, put on events in your community 

and receive training to boost your skill set. 

Get in touch to get involved at: iram@s4a.org.uk or call: 0191 273 2229  

 

 

 

Code Clubs 

In our sixth year of running Code Clubs, they continue to 

be a popular, creative and collaborative spaces for 

children and young people to explore programming 

and technology.  

 

 

 

 

 

 

 

 

 

In Code Club, children create games using Scratch, a 

visual block-based programming language. As well as this, 

children can also try their hand at building animations 

and websites as well as write code to control Lego robots 

and make portable gadgets with micro:bits.  

 

“I love these sessions very much. It is very fun 

and very educational. I look forward and 

can't wait to come the next session. I love 
learning new things and making new games. I try 
to do as best as possible so then I can have more 

fun!” – Child at Code Club 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STEM Club 

Recently at STEM Club, children have investigated materials 

for spacesuits; learnt about dinosaur fossils and made their 

own; investigated how to make the best teabag; tested 

toothpaste recipes and created art from chromatography. 

The STEM club was also “trapped on a desert island” for a 

series of weeks where the children experimented with how 

they could use the limited materials on the island to keep 

themselves alive and escape the island. This included making 

clean water, producing a rope out of plastic bags they might 

find on the “beach” to catch fish, making paper for our 

message in a bottle and building a boat to escape.  

 

 

 

 

 

 

 

 

 

 

 

Next year, we will have a new science club in Byker 

Community Centre that will run on Wednesday afternoon, 

4:30-5:30pm. Please contact Kirsty at kirsty@s4a.org.uk or 

07588 217703 or 0191 273 2229.  

 

 

 

This year, current members have 

had a 94% attendance to sessions. 

mailto:iram@s4a.org.uk
mailto:kirsty@s4a.org.uk


STEM Challenge 

Total 

number of 

schools 

reached 

Number of children who will have completed 

STEM Challenges by the end of academic 

year 2018-2019 * 

School year 

Year 3 Year 4 Year 5 Year 6 

5 197 75 45 52 30 

 
*At the end of academic year 2017-2018, 91 children had completed a STEM Challenge = 216% increase this year.  

 

“Both classes had an equally amazing time. It was pitched 

perfectly and the children were allowed to be really hands on 

which was a bonus. It's certainly one of those lessons the children 

will remember and they learned lots in the meantime.” 

Mrs Smith, Front Street Primary School 

 

 

STEM Events 

This year, we have also run a few different one-off STEM events for community groups and schools. These various 

STEM events have reached an additional 378 children and young people and 30 adults.  

 

“Thank you so much for today, the assembly 

was a real hit with everyone, and opened 

up a fantastic day!” Mrs Wright, St 

Cuthbert’s RC Primary School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
STEM Challenge has continued to grow and develop this year with a 216% increase on the number of children taking 

part! We are able to offer these projects to schools with a huge thanks to the support of the Reece Foundation, and for 

the Energy STEM Challenge Northern Gas Networks and Northern Powergrid’s Community Partnering Fund. 

 
Our STEM Challenges take place over 6 weeks. In the first 5 weeks, our 

STEM engagement manager Kirsty delivers practical activities in the 

classroom, engaging and exploring with groups, developing 

key investigation, teamwork and communication skills. In the final 

week, a bespoke trip to a leading North East STEM company or 

university allows children to discover that the problems and challenges 

they encountered in their projects are also faced by those currently 

working as scientists, engineers and people in STEM jobs.  

 

Our 4 STEM Challenges 

 Energy 

Circuits and renewable 

energy 

Light 

Vision, light and 

memory 

Water 

How does safe water get 

to your home? 

Planes 

Design and make a vehicle 

fit for purpose 

 

 



    

Success Stories 

Anya 

When Anya first started she found maths quite 
difficult so wanted to work on it. 

Since then Anya has completed a 6-week 1-2-1 block. 
She has worked with the volunteer Emelia specifically 

to strengthen her abilities in Maths. 

The 1-2-1 is where a volunteer, young person and 
parent all agree to a goal that can be worked 
towards. In this case it was improving in maths. 

 

Paulina 

Paulina organised a bake sale 

to fundraise for our Learn-

ing Hubs.  

“I started to fundraise be-
cause I felt this was a good 

cause that helps a lot of peo-

ple especially through the de-
velopment of young people’s 
minds.” - Paulina 

 

  

Gabriella 

“My idea for the fundraiser came around when I was approaching finishing my degree. I 
was planning on throwing away the extra stationary (pens, paper, folders etc.) that I 
knew I would no longer needed. I realised that perhaps it could still be used by the 
children at the Learning Hubs. I contacted the volunteering team at Newcastle 

University, and they allowed me to set up a donations box in the Students Union. I 

was shocked at the sheer amount of everything I received by other students, It was 
amazing! 

 

 

 

 

  

 

Since I’ve been volunteering here I felt a personal 

connection to the charity because of the young 

people I’ve worked with. 

 My fundraised money goes towards textbooks, lap-
tops, and to keep the hubs running. That makes me 
feel like I’ve actually been able to help someone and I 

get a sense of gratification.” – Paulina 

 

“I was struggling on 
fractions and counting in 
powers of 10. I now feel 
confident. 

It’s better working 1-2-1 
as they can help you 
more.” - Anya 

Anya is now 

moving up a level 

in her maths work! 

 

I have enjoyed volunteering at the S4A learning hubs immensely. I feel like it's 

made me step out of my comfort zone, and engage with something I have 

wanted to get involved in for a long time. It's such a great charity and the people 
in charge are so committed to their work. Not everyone is given equal access to 
learning resources, and what S4A seems to do, is work to minimise that gap. It's 

been a pleasure to volunteer not only for such a worthwhile cause, but also such 
incredible people.  
Thank you too for the opportunity!” 

 



Summer School 2018 

68

70

65

E N J O Y E D  T H E M S E L V E S  N E W  F R I E N D S  L E A R N T  N E W  T H I N G S  

AMOUNT OF CHILDREN THAT 
SAID 'YES' OUT OF 76 CHILDREN

We measured the impact our Summer School had on 

improved income and work-life balance of 

parents/carers. 85 parents said they were able to 

continue or take on more hours and 25 said they used 
it for study, job search, carry out work in the house. 

 

PERCENTAGE OF 
CHILDREN WHO 
ATTENDED THE 

SUMMER SCHOOL 
FROM LOW INCOME …

Children from; Elswick, Benwell, Westgate, Wingrove, 
Blakelaw, Fawdon, Cowgate, Throckley, Scotswood, Walker 

Other 

 

 

Year Total 
number 

registered 

Gender  Age Average 
attendance 

per day 

Volunteer 
Support 

S4A Staff 
Support  

Support from 
External 

Organisations 
Girls  Boys 5-7 8 - 11 11- 14 

2017 78 39 39 30 36 12 53.4 12 8 3 

2018 143 70 73 55 59 29 80 31 10 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

Summer School provided children, young people and 

young volunteers with a safe, fun and 

stimulating environment where they could 

make friends. It acted as a low-cost alternative to 
childcare allowing parents to continue working. 

The 2018 theme was STEM Around the World. 

We ran activities linked to scientists or engineers 
from different countries. To add in a language 
element, games such as obstacle race, treasure hunt, 

best off were with French, German and 

Spanish instructions.  We used SOLE to learn 

about different cultures in a creative way, using 
challenges and Skype Meetings with Grannies from 

Belgium, Sierra Leone and India.  In the 

afternoon, everyone was outside. They were given 
the option of the following activities; sport, cooking, 
music, dance, coding, gardening and upcycling, 
cycling, and mini trips out to local parks, farms, and 
museums.  

 

On each Friday we went on a big trip out. Week 1 was 

to Gibside National Park. We explored the grounds and 
conquered the low ropes challenge! Week 2 was to 
Beamish Museum. We discovered what it would be like to 
live in the olden days. Week 3 was to Alnwick Gardens. We 
experienced the beautiful gardens, got soaked by the water 
fountains and learnt all about poisonous plants!     To find 
out more about what we’ve been up to and see photos of 
all of the activities check out our Facebook page – 
Success4All.  

 

10% 

90% 



With Gratitude and Thanks to our Generous Supporters 

 

And a big thank you to all the schools we work with: 
Westgate Hill Primary Academy, Excelsior Primary, Larkspur Community Primary, St 

Cuthbert’s RC Primary, Front Street Primary, Burnside College, The Hermitage 
Academy, Welbeck Academy, Richardson Dees Primary and Wallsend Jubilee Primary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Watson Family 

Throckley 
Community Hall 

As always, we are astounded how much we can achieve with so little. It is like the Bible story of Feeding the 5000 
with 5 loaves and 2 fish.  Last financial year, we achieved a turnover of £162,315 with grants and self-generated 

income.  With this, we employed 4 staff, paid services of 5 Learning Hub Coordinators and 1 Club Leaders, 8 
summer school workers in order to benefit 600 children and young people and 172 trained volunteers. 

 

 

Guy Readman 
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

The trustees are pleased to present their annual report together with the financial statements 
of the charity for the period ended 31 August 2019. 
 

The financial statements comply with the Charities Act 2011, and Accounting and Reporting 

by Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015) 
 

 

1. Objectives and Activities 
 

Success4All’s objective are to provide meaningful opportunities for children and young 
people to fuel their curiosity and ignite a passion for learning beyond the school gates. 
 

 

We know that children and young people from certain areas are looking for opportunities to 
help them reach their full potential. We engage, empower and equip children and young 
people because educational success should be for everyone. We run Learning Hubs, Clubs 
and Summer Schools and with a Learning Bus we create relaxed learning spaces where 
children and young people can access support tailored to their needs. 
 
 

3. Achievements and Performance 

 

See AGM attached below 
 

 

4. Plans for Future Periods  
We are working with a few communities to development new Learning Hubs and Clubs. We 

thank our supports for continuing to spread the word about our services to other families. 

They are a champion PR-team! We will continue to make the Learning Hubs & Clubs more 

sustainable and independent, as well as striving to improve the quality and learning 

opportunities for children and young people. 

 

One of our key focuses is to be able to run again a 3-week full-time Summer School. Many in 

need families were so disappointed this year that it was not on. We want to start applying 

and fundraising from December. If you have a brilliant idea for a fundraising event, do get in 

touch. We will give you all the support you need. Upon consultation with schools, we are 

expanding our STEM Challenge programme to them. 

 

Lastly, we want to continue using the Learning Bus as an outreach tool for a range of 
community events and groups. 
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

5. Reference and administrative details of the charity, its trustees and advisors 
 

Charity Name Success4All CIO 
 

 

Registered Charity 1167004 
Number 

 

Operational address Carnegie Building  
Atkinson Road 
Newcastle upon Tyne 
NE4 8XS 

 

Trustees Caroline Afolabi-Deleu  
Donald Burbeck 
Pastor John Ameobi 
Iqbal Syed 

 

 

Independent Michelle Wright 
Examiner Ellison Services 

Higham House, Higham Place 
Newcastle upon Tyne 
NE1 8AF 

 

Bankers Santander 
 
 
 
 
 

6. Structure, Governance and Management 
 
Governing documents 
 

Success4All CIO was registered as a charitable incorporated organisation 09 May 2016, 
number 1167004. 
 

Appointment of Trustees 
 
Trustees are appointed and can serve more than one term. Anyone interested in becoming a new 

trustee is encouraged to attend trustee meetings before applying for any vacant positions. 
 
Organisation 
 

The Trustees meet each month and deal with the administration of the charity encompassing 
the strategic vision, financial accountability and risk management. 
 

The operational management of the organisation is undertaken by the paid staff team. 

Risk management 
 
The Trustees conduct an annual review of the major risks to which the charity is exposed 

and systems have been established to mitigate those risks including the implementation of 

procedures for authorisation of all transactions and projects and for ensuring the consistent 

quality of the delivery of all operational aspects of the charitable company. These procedures 

are periodically reviewed to ensure that they still meet the needs of the charity. 
 
 
 
 

 
2 



SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

7. Financial Review 
 

Success4All CIO is primarily funded by external grant funders and company sponsorship. 
The total income for the year was £210,420 (2018: £162,315). 
 

The Statement of Financial Activities for the year ended 31 August 2019, shows a surplus 
across all funds of £18,923 (2018: deficit £12,861). 
 
The Balance Sheet at 31 August 2019 shows total funds carried forward of £62,845 (2018:  
£43,922) of which there are £50,345 unrestricted funds (2018: £26,372). 
 

 

Reserves policy 
 

Success4All CIO aims to maintain a level of free reserves over the years currently £28,097, 

sufficient to meet the working capital requirements of the charity in the event of a significant 

drop in funding. We have established a policy whereby the unrestricted funds not invested in 

fixed assets held by the charity should be between 3 and 6 months of annual expenditure. At 

31 August 2019 reserves represented 3.5 months of running costs which the trustees believe 

to be prudent. 
 

 

8. Public Benefit Statement 
 

The Trustees have referred to the Charity Commission's guidance on public benefit when 

reviewing the charity's objectives and planning its future activities. The trustees have also 

reviewed the charitable purposes of Success4All CIO, and the external environment, to 

make sure the Charity is still relevant and needed. The activities outlined in this report 

demonstrate the public benefit that ensues. 
 

 

9. Statement of Trustee Responsibilities 
 

The charity trustees are responsible for preparing a trustees’ annual report and the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 
 

The charity trustees are required to prepare financial statements for each year which give a 

true and fair view of the state of affairs of the charitable company and of incoming resources 

and application of resources. In preparing financial statements, the trustees are required to: 
 

 Select suitable accounting policies and apply them consistently;


 Observe the methods and principles in the Charities SORP;


 Make judgements and estimates that are reasonable and prudent;


 State whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements;



 Prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charity will continue in operation.
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity. They are also 

responsible for safeguarding the assets of the charity and hence for taking reasonable steps 

for the prevention and detection of fraud and other irregularities. 
 

 

Approved by the Trustees on 27th MARCH 2020. and signed on their behalf by: 
 

 

Mrs Caroline Afolabi-Deleu . 
Chair 
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SUCCESS4ALL CIO 
 
INDEPENDENT EXAMINER'S REPORT TO THE 

TRUSTEES For the year ended 31 August 2019  

 

I report on the financial statements of Success4all CIO for the year ended 31 August 2019, which are set out on pages 6 
to 17. 

 

Respective responsibilities of trustees and examiner 

 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is 
not required for this year under section 144 of the Charities Act 2011 ("the Charities Act) and that an independent 
examination is needed. 
 
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent 
examination, it is my responsibility to: 

h examine the accounts under section 145 of the Charities Act, 
 

h to follow the procedures laid down in the general Directions given by the Charity Commission (under section 145(5)(b) of the Charities 
Act), and 

h to state whether particular matters have come to my attention. 
 

Basis of independent examiner's statement 

 

My examination was carried out in accordance with general Directions given by the Charity Commission. An examination 

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those 

records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations 

from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be 

required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and 

the report is limited to those matters set out in the statement below. 

 

Independent examiner's statement 

 

In connection with my examination, no material matters have come to my attention which gives me cause to believe that 
in, any material respect: 

h the accounting records were not kept in accordance with section 130 of the Charities Act; or 

h the accounts did not accord with the accounting records; or 
 

h the accounts did not comply with the applicable requirements concerning the form and content of accounts set out 
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 
"true and fair" view which is not a matter considered as part of an independent examination. 

 
I have come across no other matters in connection with the examination to which attention should be drawn in this report 
in order to enable a proper understanding of the accounts to be reached. 
 
 

 

Michelle Wright  
Ellison Services Limited  
Higham House  
Higham Place  
Newcastle upon Tyne  
NE1 8AF  
Date: 
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SUCCESS4ALL CIO 
 
STATEMENT OF FINANCIAL ACTIVITIES  
For the year ended 31 August 2019 
 

 

   

N o t e s
 

Income from:   

Donations and legacies 6 

Charitable activities  

Grants and contracts 7 

Other trading activities 8 

Investments 9 

   Total income 

Expenditure on:   

Charitable activities  

Operation of the charity 10 
 

Total expenditure 

 

Net income/(expenditure) 

 

Transfers between funds 
 

 

Net movement of funds 

 

Reconciliation of funds 
 

Total funds brought forward 

 

Total funds carried forward 

 
 
 
 
 

 
 

Unrestricted  Restricted  Total  Total 

Funds  Funds 2019 2018 

£  £  £  £ 

1,401 1,000 2,401 101 

30,773 116,181 146,954 92,167 

60,965 - 60,965 69,988 

100 - 100 58 
       

93,239 117,181 210,420 162,315 
        
 
 
 
 

 

71,690 119,807 191,497 175,175 
       

71,690  119,807  191,497  175,175 
       

21,549 ( 2,626 ) 18,923 ( 12,861 ) 

2,424 ( 2,424 ) - - 
       

23,973 ( 5,050 ) 18,923 ( 12,861 ) 

26,372 17,550 43,922 56,783 

       

50,345 12,500 62,845 43,922 
       

 

 

The Statement of Financial Activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities 

 

The notes on pages 8 to 17 form an integral part of these accounts. 
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SUCCESS4ALL CIO 
 

BALANCE SHEET  
As at 31 August 2019 
 

 

   N
o

te
s
 

Fixed assets   

Tangible assets 17 

  Total fixed assets  

Current assets   

Debtors 18 

Cash at bank and in hand 19 

  Total current assets  

Creditors: amounts falling due within  
one year 20 

 

Net current assets 

Total net assets or liabilities 

 

Funds of the charity 
 

Unrestricted income funds 
 

Restricted income funds 
 

Total funds 

 
Charity Number 1167004  

 
 
 
 
 
  Total    Total 

 2019   2018 

£  £  £  £ 

 22,248   13,303 
       

 22,248   13,303 

23,671   4,055   

28,900   27,414   
       

52,571   31,469   

( 11,974 )   (850)   
 

40,597 

  

30,619    
       

  62,845    43,922 
       

 50,345   26,372 

 12,500   17,550 
       

 62,845   43,922 
       

 

 

The notes on pages 8 to 17 form an integral part of these accounts. 

 

These financial statements were approved by the Board on:  27th March 2020  
 

and are signed on its behalf by: Caroline Afolabi-Deleu   
   

 Chair 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  

 

1 Accounting Policies 

 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of 
the financial statements are as follows: 

 

2 Basis of accounting 

 
2.1 Basis of preparation 

 
These accounts have been prepared under the historical cost convention with items recognised at cost or transaction 
value unless otherwise stated in the relevant note(s) to these accounts. 

 

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) – Charities SORP (FRS 

102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 

2011. 

 
Success4all CIO meets the definition of a public benefit entity under FRS 102. 

 

2.2 Preparation of the accounts on a going concern basis 

 
The charity reported total unrestricted funds at the year end of £50,345. The trustees are of the view that the 
immediate future of the charity is secure and that on this basis the charity is a going concern. 

 

 

3 Income 

 

3.1 Recognition of income 

 

Income is recognised when the charity has entitlement to the resources, any performance conditions attached to the 

item(s) of income have been met, it is more likely than not that the resources will be received and the monetary value 

can be measured with sufficient reliability 
 
3.2 Offsetting 

 
There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted by 
FRS102 SORP or FRS102. 

 
3.3 Grants and donations 

 

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity 

has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the 

income will be received and the amount can be measured reliably and is not deferred. 

 

Income received in advance of the provision of a specified service is deferred until the criteria of income recognition 
are met. 

 

3.4 Volunteer help 
 

The value of volunteer help received is not included in the accounts but is described in the trustees' annual report. 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 
3.5 Interest receivable 

 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; 
this is normally upon notification of the interest paid or payable by the bank. 

 

3.6 Fund accounting 

 

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Designated funds 

are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use for a 

specific purpose. Restricted funds are donations which the donor has specified are to be solely used for particular 

areas of the charity's work or for specific projects being undertaken by the charity. 

 
4 Expenditure and liabilities 

 

4.1 Liability recognition 

 

Liabilities are recognised when it is more likely than not that there is a legal or constructive obligation committing the 
charity to pay out resources and the amount of the obligation can be measured with reasonable certainty. 

 

4.2 Charitable activities 

 
Expenditure on charitable activities includes the costs of clubs, summer schools and the learning bus and other 
activities undertaken to further the purposes of the charity and their associated support costs. 

 

4.3 Governance and support costs 

 
Support costs have been allocated between governance cost and other support. Governance costs comprise all costs 
involving public accountability of the charity and its compliance with regulation and good practice. 

 

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. 

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with 

the use of resources. 

 
4.4 Irrecoverable VAT 
 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

 

4.5 Creditors 
 

The charity has creditors which are measured at settlement amounts less any trade discounts. 

 

4.6 Provisions for liabilities 

 
A liability is measured on recognition at its historical cost and then subsequently measured at the best estimate of the 
amount required to settle the obligation at the reporting date. 

 

5 Assets 

 

5.1 Tangible fixed assets for use by the charity 

 
Individual fixed assets costing £250 or more are capitalised at cost and are depreciated over their estimated useful 
economic lives on a straight line basis, the charity does not currently have any tangible fixed assets: 

 
Vehicle Straight line over three years  
Office and computer equipment Straight line over four years 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

Analysis of income        

     Unrestricted  Restricted  Total  Total 

     Funds  Funds 2019 2018 

     £ £ £ £ 

6  Donations and legacies        

  Donations 1,401 1,000 2,401 101 
            

     1,401 1,000 2,401 101 

7 

 

Charitable activities 

       

        

  Income from grants         

  Blakelaw Partnership - - - 1,382 

  European Project - 13,452 13,452 9,271 

  Reece Foundation - 20,000 20,000 30,017 

  1989 Willian and Awards4all - - - 24,900 

  Watson Family Charitable Trust - 7,000 7,000 - 

  Hays Travel - 5,050 5,050 - 

  Community Foundation - 24,481 24,481 - 

  Streetgames - 13,420 13,420 - 

  Guy Readman - 20,000 20,000 - 

  BSBT - 7,478 7,478 - 

  Other small grants - 5,300 5,300 - 

  Income from contracts         

  School Contracts 30,773 - 30,773 26,597 
            

     30,773 116,181 146,954 92,167 

8 

 

Other trading activities 

       

        

  Fundraising events 12,034 - 12,034 4,833 

  Newcastle City Council - - - 18,496 

  Roma Girls Project - - - 2,015 

  Office income - - - 1,778 

  Parents contribution 9,740 - 9,740 12,053 

  Summer school 12,510 - 12,510 20,182 

  Learning Hub income 7,115 - 7,115 8,229 

  Learning Bus income 15,301 - 15,301 - 

  Other income 4,264 - 4,264 2,402 
            

     60,965 - 60,965 69,988 
            

 

9 Income from investments
 

 
Bank interest 100 - 100 58 
        

 100 - 100 58 
        

 

 

Income was £210,420 (2018: £162,315) of which £93,239 was unrestricted or designated (2018: £96,744) and  
£117,181 was restricted (2018: £65,571) 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

Analysis of expenditure on charitable activities        

     Unrestricted  Restricted  Total  Total 

     Funds  Funds 2019 2018 

     £ £ £ £ 

10  Charitable activities        

 Direct costs         

 Sessional workers fees 29,246 243 29,489 34,103 

 Project staff salaries - 19,132 19,132 - 

 Volunteer expenses - 11,056 11,056 4,271 

 Learning Hub  IT equipment 194 - 194 4,257 

 Learning Hub learning resources 111 1,724 1,835 3,907 

 Eurosol travel and accommodation - - - 5,401 

 Learning Hub materials and stationery 339 - 339 4,177 

 Learning Hub other expenses 653 - 653 1,461 

 Summer school take out expenses 1,174 - 1,174 6,549 

 Vehicle costs 5,622 - 5,622 - 

 Project BSBT - 10,296 10,296 - 

 Event costs 1,027 - 1,027 224 

 Play Newcastle - - - 2,469 

 Venue hire 4,445 - 4,445 6,569 

 Support costs        

 Salaries  4,631 64,180 68,811 75,264 

 Pension costs 757 550 1,307 1,603 

 Training 638 - 638 992 

 Consultancy 396 - 396 2,608 

 Travel and transport 619 - 619 557 

 Rent 3,220 - 3,220 3,220 

 IT Equipment and maintenance 2,895 2,000 4,895 849 

 Telephone and mobile WIFI 1,140 - 1,140 1,296 

 Office expenses 721 - 721 3,044 

 Printing, photocopying and postage 1,069 - 1,069 1,643 

 Insurance 874 - 874 653 

 Payroll fees - - - 120 

 Legal and professional fees - - - 960 

 Charitable giving - - - 1,000 

 Membership fees 1,263 - 1,263 2,319 

 Depreciation 3,621 10,626 14,247 3,058 

 Promotional costs 3,122 - 3,122 1,572 

 Other expenses 3,022 - 3,022 81 

 Governance costs         

 Independent examiner's fees for reporting on        
 the accounts 882 - 882 840 

 Bank charges 6 - 6 108 
            

     71,690 119,807 191,497 175,175 
            

 

Expenditure  on  charitable  activities  was  £191,497  (2018:  £175,175)  of  which  £71,690  was  unrestricted  or  
designated (2018: £83,573) and £119,807 was restricted (2018: £91,603) 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

11 Fees for examination of the accounts  
 2019 2018 

 £  £ 

Independent examiner's fees for reporting on the accounts 882 840 
    

 882  840 

 

There were no other fees paid to the examiner (2018: £nil) 
 

 

12 Analysis of staff costs and the cost of key management personnel 

 

 2019 2018 

 £  £ 

Salaries and wages 87,757 75,264 

Pension costs (defined contribution pension plan) 1,493 1,603 
    

 89,250  76,867 

 

No employee received remuneration above £60,000 (2018: £nil) 
 

The key management personnel of the charity, comprise the trustees and the 4 full time management staff; 
Operations Manager, Volunteer Coordinator, STEM Engagement and Clubs Manager and Communications & 
Impact Measurement Manager. The total benefits of the key management personnel of the charity were 
£82,500. 

 

13 Staff numbers 
 

The average monthly head count was 6 staff (2018: 3 staff) and the average monthly number of full-time 
equivalent employees during the year were as follows: 

 

 2019 2018 

The parts of the charity in which the employee's work Number  Number 

Charitable activities 4.0 3.0 
    

 4.0  3.0 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

14 Transactions with trustees 
 

None of the trustees have been paid any remuneration or received any other benefits from an employment with 
their charity or a related entity. 

 
Trustees' expenses 

 
No trustee expenses have been incurred in the year. 

 

Transaction(s) with related parties 
 

The following detail the related party transactions in the reporting period. 

 

Name of the trustee or related  

party Relationship to charity 

  

Operational Manager Adebusola Is the daughter of Trustee 

Monique Afolabi Caroline Afolabi-Deleu 

 

Description of the 

transaction Amount  
£   

Employee of the charity 26,750 

 

 

Adebusola Monique Afolabi, an operational manager for Suceess4all, is the daughter of trustee Caroline 
Afolabi-Deleu. 

 

The trustees have made reference to the charities conflict of interest policy to prevent a conflict of interest from 
affecting the relevant decision making processes. The legal authority is the charitable companies Articles. 

 
 

 

15 Defined contribution pension scheme 
 

The charity operates a defined contribution pension scheme. The assets of the scheme are held 
separately from those of the charity in an independently administered fund. 

 
The employer's pension costs represent contributions payable by the charity to the fund and amount to 
£1,493 (2018: £1,603). There was £0 outstanding as at 31 August 2019 (2018: £0) 

 

 

16 Corporation Taxation 
 

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable 
objectives. 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

    Office and  Total 

 Motor Motor  computer   

17  Tangible fixed assets Vehicle Vehicle  equipment   

 £ £ £ £ 

Cost       

Balance brought forward  9,578 13,914 23,492 

Additions  22,622 571 23,192 

Disposals  -  -  - 

Balance carried forward  32,200 14,485 46,684 

Depreciation       
Basis    SL   

Rate   25%   

Balance brought forward  - 10,189 10,189 

Depreciation charge for year  10,626 3,621 14,247 

Disposals  -  -  - 

Balance carried forward  10,626 13,810 24,436 

Net book value       

Brought forward 

      

 9,578  3,725  13,303 

Carried forward 

      

 21,574  674  22,248 

 

In July 2018 a bus was purchased which required further capital works to allow the bus to be in use with the 
charity so, until the bus is in use no depreciation will be charged. 

 

 

18 Debtors and prepayments (receivable within 1 year)  
 2019 2018 

 £  £ 

Trade Debtors 7,564 - 

Accrued income 16,107 4,055 
    

 23,671  4,055 
 

 

19 Cash at bank and in hand  
 2019 2018 

 £  £ 

Santander account 1 22,631 24,007 

Santander account 2 6,040 3,549 

Cash in hand 229 (142) 
    

 28,900  27,414 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

20 Creditors and accruals (payable within 1 year)  
 2019 2018 

 £  £ 

Trade creditors 1,734 - 

Other creditors 48 - 

Accruals    

Independent examination of accounts 1,722 840 

Other accruals 8,471 10 
    

 11,974  850 
 

 

21 Events after the end of the reporting period 
 

No events (not requiring adjustment to the accounts) have occurred after the end of the reporting period but 
before the accounts are authorised which relate to conditions that arose after the end of the reporting period. 

 

 

22 Analysis of charitable funds 
 

Analysis of movements in unrestricted funds 

 

 Fund        Fund 

 balances        balances 

 brought  Incoming  Resources    carried 

 forward  resources  expended  Transfers  forward 

Unrestricted funds £  £  £  £  £ 

General unrestricted fund 26,372 93,239 ( 71,690 ) 2,424 50,345 
          

Totals 26,372 93,239 ( 71,690 ) 2,424 50,345 

Purpose of unrestricted funds          

General unrestricted fund The 'free reserves' of the charity     
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

Analysis of movement in restricted funds 

 

 Fund        Fund 

 balances        balances 

 brought  Incoming  Resources    carried 

 forward  resources  expended  Transfers  forward 

Restricted funds £  £  £  £  £ 

Reece Foundation 17,550 20,000 ( 37,550 ) - - 

EU Funding - 13,452 ( 13,452 ) - - 

Watson Family Charitable Trust - 7,000 ( 7,000 ) - - 

Hays Travel - 5,050 ( 3,626 ) ( 1,424 ) - 

Community Foundation - 24,481 ( 24,481 ) - - 

Guy Readman - 20,000 ( 10,000 ) - 10,000 

BSBT Project - 7,478 ( 7,478 ) - - 

Streetgames - 13,420 ( 13,420 ) - - 

Other small grants - 6,300 ( 2,800 ) ( 1,000 ) 2,500 
          

Totals 17,550  117,181  ( 119,807 )  ( 2,424 )  12,500 

 

Purpose of restricted funds 
 

Restricted funds represent income resources used for a specific purpose within the charity as identified by 
the donor. 

 
Reece Foundation Funds to support sessional costs and operational costs of the charity 

EU Funding Funding to run the volunteer project  

Watson Family Charitable Trust Funding to renovate the learning bus  
Hays Travel Funding to renovate the learning bus  

Community Foundation Funding for transport, sessional workers and project staff  

Guy Readman Funding for core salaries and to support the new learning hub  

BSBT Project Funding for transport, sessional workers and project staff  

Streetgames Funding for Summer programmes  

Other small grants Funding for renovating the learning bus, the website, volunteer project and 

 the learning hub  

Transfers between funds   
 Reason for transfer Amount 

  £ 

Between unrestricted and Restricted funds allocated to unrestricted capital purchases 2,424 

restricted funds for Learning Bus  

 

23 Capital commitments 
 

As at 31 August 2019, the charity had no capital commitments (2018 -£nil) 

 

24 Analysis of net assets between funds  
 Unrestricted  Restricted  Total 

 Funds  Funds 2019 

 £  £  £ 

Tangible fixed assets 22,248 - 22,248 

Cash at bank and in hand 16,401 12,500 28,900 

Other net current assets/(liabilities) 11,697 - 11,697 
      

 50,345  12,500  62,845 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

25 Guarantee 
 

There have been no guarantees given by the charity at 31 August 2019. 
 

 

26 Debt 
 

There is no debt outstanding which is owed by the charity and which is secured by an excess charge on any 
of the assets of the charity at 31 August 2019. 

 

 

27 Governing document 
 

The organisation is a Charitable Incorporated Organisation - Foundation registered on 09 May 2016 as a 
body corporate under part 11 of the Charities Act 2011. 
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

The trustees are pleased to present their annual report together with the financial statements 
of the charity for the period ended 31 August 2019. 
 

The financial statements comply with the Charities Act 2011, and Accounting and Reporting 

by Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015) 
 

 

1. Objectives and Activities 
 

Success4All’s objective are to provide meaningful opportunities for children and young 
people to fuel their curiosity and ignite a passion for learning beyond the school gates. 
 

 

We know that children and young people from certain areas are looking for opportunities to 
help them reach their full potential. We engage, empower and equip children and young 
people because educational success should be for everyone. We run Learning Hubs, Clubs 
and Summer Schools and with a Learning Bus we create relaxed learning spaces where 
children and young people can access support tailored to their needs. 
 
 

3. Achievements and Performance 

 

See AGM attached below 
 

 

4. Plans for Future Periods  
We are working with a few communities to development new Learning Hubs and Clubs. We 

thank our supports for continuing to spread the word about our services to other families. 

They are a champion PR-team! We will continue to make the Learning Hubs & Clubs more 

sustainable and independent, as well as striving to improve the quality and learning 

opportunities for children and young people. 

 

One of our key focuses is to be able to run again a 3-week full-time Summer School. Many in 

need families were so disappointed this year that it was not on. We want to start applying 

and fundraising from December. If you have a brilliant idea for a fundraising event, do get in 

touch. We will give you all the support you need. Upon consultation with schools, we are 

expanding our STEM Challenge programme to them. 

 

Lastly, we want to continue using the Learning Bus as an outreach tool for a range of 
community events and groups. 
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

5. Reference and administrative details of the charity, its trustees and advisors 
 

Charity Name Success4All CIO 
 

 

Registered Charity 1167004 
Number 

 

Operational address Carnegie Building  
Atkinson Road 
Newcastle upon Tyne 
NE4 8XS 

 

Trustees Caroline Afolabi-Deleu  
Donald Burbeck 
Pastor John Ameobi 
Iqbal Syed 

 

 

Independent Michelle Wright 
Examiner Ellison Services 

Higham House, Higham Place 
Newcastle upon Tyne 
NE1 8AF 

 

Bankers Santander 
 
 
 
 
 

6. Structure, Governance and Management 
 
Governing documents 
 

Success4All CIO was registered as a charitable incorporated organisation 09 May 2016, 
number 1167004. 
 

Appointment of Trustees 
 
Trustees are appointed and can serve more than one term. Anyone interested in becoming a new 

trustee is encouraged to attend trustee meetings before applying for any vacant positions. 
 
Organisation 
 

The Trustees meet each month and deal with the administration of the charity encompassing 
the strategic vision, financial accountability and risk management. 
 

The operational management of the organisation is undertaken by the paid staff team. 

Risk management 
 
The Trustees conduct an annual review of the major risks to which the charity is exposed 

and systems have been established to mitigate those risks including the implementation of 

procedures for authorisation of all transactions and projects and for ensuring the consistent 

quality of the delivery of all operational aspects of the charitable company. These procedures 

are periodically reviewed to ensure that they still meet the needs of the charity. 
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

7. Financial Review 
 

Success4All CIO is primarily funded by external grant funders and company sponsorship. 
The total income for the year was £210,420 (2018: £162,315). 
 

The Statement of Financial Activities for the year ended 31 August 2019, shows a surplus 
across all funds of £18,923 (2018: deficit £12,861). 
 
The Balance Sheet at 31 August 2019 shows total funds carried forward of £62,845 (2018:  
£43,922) of which there are £50,345 unrestricted funds (2018: £26,372). 
 

 

Reserves policy 
 

Success4All CIO aims to maintain a level of free reserves over the years currently £28,097, 

sufficient to meet the working capital requirements of the charity in the event of a significant 

drop in funding. We have established a policy whereby the unrestricted funds not invested in 

fixed assets held by the charity should be between 3 and 6 months of annual expenditure. At 

31 August 2019 reserves represented 3.5 months of running costs which the trustees believe 

to be prudent. 
 

 

8. Public Benefit Statement 
 

The Trustees have referred to the Charity Commission's guidance on public benefit when 

reviewing the charity's objectives and planning its future activities. The trustees have also 

reviewed the charitable purposes of Success4All CIO, and the external environment, to 

make sure the Charity is still relevant and needed. The activities outlined in this report 

demonstrate the public benefit that ensues. 
 

 

9. Statement of Trustee Responsibilities 
 

The charity trustees are responsible for preparing a trustees’ annual report and the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 
 

The charity trustees are required to prepare financial statements for each year which give a 

true and fair view of the state of affairs of the charitable company and of incoming resources 

and application of resources. In preparing financial statements, the trustees are required to: 
 

 Select suitable accounting policies and apply them consistently;


 Observe the methods and principles in the Charities SORP;


 Make judgements and estimates that are reasonable and prudent;


 State whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements;



 Prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charity will continue in operation.
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SUCCESS4ALL CIO 
 

TRUSTEES ANNUAL REPORT 
For year ended 31 August 2019  
 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity. They are also 

responsible for safeguarding the assets of the charity and hence for taking reasonable steps 

for the prevention and detection of fraud and other irregularities. 
 

 

Approved by the Trustees on 27th MARCH 2020. and signed on their behalf by: 
 

 

Mrs Caroline Afolabi-Deleu . 
Chair 
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SUCCESS4ALL CIO 
 
INDEPENDENT EXAMINER'S REPORT TO THE 

TRUSTEES For the year ended 31 August 2019  

 

I report on the financial statements of Success4all CIO for the year ended 31 August 2019, which are set out on pages 6 
to 17. 

 

Respective responsibilities of trustees and examiner 

 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is 
not required for this year under section 144 of the Charities Act 2011 ("the Charities Act) and that an independent 
examination is needed. 
 
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent 
examination, it is my responsibility to: 

h examine the accounts under section 145 of the Charities Act, 
 

h to follow the procedures laid down in the general Directions given by the Charity Commission (under section 145(5)(b) of the Charities 
Act), and 

h to state whether particular matters have come to my attention. 
 

Basis of independent examiner's statement 

 

My examination was carried out in accordance with general Directions given by the Charity Commission. An examination 

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those 

records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations 

from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be 

required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and 

the report is limited to those matters set out in the statement below. 

 

Independent examiner's statement 

 

In connection with my examination, no material matters have come to my attention which gives me cause to believe that 
in, any material respect: 

h the accounting records were not kept in accordance with section 130 of the Charities Act; or 

h the accounts did not accord with the accounting records; or 
 

h the accounts did not comply with the applicable requirements concerning the form and content of accounts set out 
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 
"true and fair" view which is not a matter considered as part of an independent examination. 

 
I have come across no other matters in connection with the examination to which attention should be drawn in this report 
in order to enable a proper understanding of the accounts to be reached. 
 
 

 

Michelle Wright  
Ellison Services Limited  
Higham House  
Higham Place  
Newcastle upon Tyne  
NE1 8AF  
Date: 
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SUCCESS4ALL CIO 
 
STATEMENT OF FINANCIAL ACTIVITIES  
For the year ended 31 August 2019 
 

 

   

N o t e s
 

Income from:   

Donations and legacies 6 

Charitable activities  

Grants and contracts 7 

Other trading activities 8 

Investments 9 

   Total income 

Expenditure on:   

Charitable activities  

Operation of the charity 10 
 

Total expenditure 

 

Net income/(expenditure) 

 

Transfers between funds 
 

 

Net movement of funds 

 

Reconciliation of funds 
 

Total funds brought forward 

 

Total funds carried forward 

 
 
 
 
 

 
 

Unrestricted  Restricted  Total  Total 

Funds  Funds 2019 2018 

£  £  £  £ 

1,401 1,000 2,401 101 

30,773 116,181 146,954 92,167 

60,965 - 60,965 69,988 

100 - 100 58 
       

93,239 117,181 210,420 162,315 
        
 
 
 
 

 

71,690 119,807 191,497 175,175 
       

71,690  119,807  191,497  175,175 
       

21,549 ( 2,626 ) 18,923 ( 12,861 ) 

2,424 ( 2,424 ) - - 
       

23,973 ( 5,050 ) 18,923 ( 12,861 ) 

26,372 17,550 43,922 56,783 

       

50,345 12,500 62,845 43,922 
       

 

 

The Statement of Financial Activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities 

 

The notes on pages 8 to 17 form an integral part of these accounts. 
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SUCCESS4ALL CIO 
 

BALANCE SHEET  
As at 31 August 2019 
 

 

   N
o

te
s
 

Fixed assets   

Tangible assets 17 

  Total fixed assets  

Current assets   

Debtors 18 

Cash at bank and in hand 19 

  Total current assets  

Creditors: amounts falling due within  
one year 20 

 

Net current assets 

Total net assets or liabilities 

 

Funds of the charity 
 

Unrestricted income funds 
 

Restricted income funds 
 

Total funds 

 
Charity Number 1167004  

 
 
 
 
 
  Total    Total 

 2019   2018 

£  £  £  £ 

 22,248   13,303 
       

 22,248   13,303 

23,671   4,055   

28,900   27,414   
       

52,571   31,469   

( 11,974 )   (850)   
 

40,597 

  

30,619    
       

  62,845    43,922 
       

 50,345   26,372 

 12,500   17,550 
       

 62,845   43,922 
       

 

 

The notes on pages 8 to 17 form an integral part of these accounts. 

 

These financial statements were approved by the Board on:  27th March 2020  
 

and are signed on its behalf by: Caroline Afolabi-Deleu   
   

 Chair 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  

 

1 Accounting Policies 

 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of 
the financial statements are as follows: 

 

2 Basis of accounting 

 
2.1 Basis of preparation 

 
These accounts have been prepared under the historical cost convention with items recognised at cost or transaction 
value unless otherwise stated in the relevant note(s) to these accounts. 

 

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) – Charities SORP (FRS 

102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 

2011. 

 
Success4all CIO meets the definition of a public benefit entity under FRS 102. 

 

2.2 Preparation of the accounts on a going concern basis 

 
The charity reported total unrestricted funds at the year end of £50,345. The trustees are of the view that the 
immediate future of the charity is secure and that on this basis the charity is a going concern. 

 

 

3 Income 

 

3.1 Recognition of income 

 

Income is recognised when the charity has entitlement to the resources, any performance conditions attached to the 

item(s) of income have been met, it is more likely than not that the resources will be received and the monetary value 

can be measured with sufficient reliability 
 
3.2 Offsetting 

 
There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted by 
FRS102 SORP or FRS102. 

 
3.3 Grants and donations 

 

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity 

has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the 

income will be received and the amount can be measured reliably and is not deferred. 

 

Income received in advance of the provision of a specified service is deferred until the criteria of income recognition 
are met. 

 

3.4 Volunteer help 
 

The value of volunteer help received is not included in the accounts but is described in the trustees' annual report. 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 
3.5 Interest receivable 

 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; 
this is normally upon notification of the interest paid or payable by the bank. 

 

3.6 Fund accounting 

 

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Designated funds 

are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use for a 

specific purpose. Restricted funds are donations which the donor has specified are to be solely used for particular 

areas of the charity's work or for specific projects being undertaken by the charity. 

 
4 Expenditure and liabilities 

 

4.1 Liability recognition 

 

Liabilities are recognised when it is more likely than not that there is a legal or constructive obligation committing the 
charity to pay out resources and the amount of the obligation can be measured with reasonable certainty. 

 

4.2 Charitable activities 

 
Expenditure on charitable activities includes the costs of clubs, summer schools and the learning bus and other 
activities undertaken to further the purposes of the charity and their associated support costs. 

 

4.3 Governance and support costs 

 
Support costs have been allocated between governance cost and other support. Governance costs comprise all costs 
involving public accountability of the charity and its compliance with regulation and good practice. 

 

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. 

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with 

the use of resources. 

 
4.4 Irrecoverable VAT 
 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

 

4.5 Creditors 
 

The charity has creditors which are measured at settlement amounts less any trade discounts. 

 

4.6 Provisions for liabilities 

 
A liability is measured on recognition at its historical cost and then subsequently measured at the best estimate of the 
amount required to settle the obligation at the reporting date. 

 

5 Assets 

 

5.1 Tangible fixed assets for use by the charity 

 
Individual fixed assets costing £250 or more are capitalised at cost and are depreciated over their estimated useful 
economic lives on a straight line basis, the charity does not currently have any tangible fixed assets: 

 
Vehicle Straight line over three years  
Office and computer equipment Straight line over four years 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

Analysis of income        

     Unrestricted  Restricted  Total  Total 

     Funds  Funds 2019 2018 

     £ £ £ £ 

6  Donations and legacies        

  Donations 1,401 1,000 2,401 101 
            

     1,401 1,000 2,401 101 

7 

 

Charitable activities 

       

        

  Income from grants         

  Blakelaw Partnership - - - 1,382 

  European Project - 13,452 13,452 9,271 

  Reece Foundation - 20,000 20,000 30,017 

  1989 Willian and Awards4all - - - 24,900 

  Watson Family Charitable Trust - 7,000 7,000 - 

  Hays Travel - 5,050 5,050 - 

  Community Foundation - 24,481 24,481 - 

  Streetgames - 13,420 13,420 - 

  Guy Readman - 20,000 20,000 - 

  BSBT - 7,478 7,478 - 

  Other small grants - 5,300 5,300 - 

  Income from contracts         

  School Contracts 30,773 - 30,773 26,597 
            

     30,773 116,181 146,954 92,167 

8 

 

Other trading activities 

       

        

  Fundraising events 12,034 - 12,034 4,833 

  Newcastle City Council - - - 18,496 

  Roma Girls Project - - - 2,015 

  Office income - - - 1,778 

  Parents contribution 9,740 - 9,740 12,053 

  Summer school 12,510 - 12,510 20,182 

  Learning Hub income 7,115 - 7,115 8,229 

  Learning Bus income 15,301 - 15,301 - 

  Other income 4,264 - 4,264 2,402 
            

     60,965 - 60,965 69,988 
            

 

9 Income from investments
 

 
Bank interest 100 - 100 58 
        

 100 - 100 58 
        

 

 

Income was £210,420 (2018: £162,315) of which £93,239 was unrestricted or designated (2018: £96,744) and  
£117,181 was restricted (2018: £65,571) 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

Analysis of expenditure on charitable activities        

     Unrestricted  Restricted  Total  Total 

     Funds  Funds 2019 2018 

     £ £ £ £ 

10  Charitable activities        

 Direct costs         

 Sessional workers fees 29,246 243 29,489 34,103 

 Project staff salaries - 19,132 19,132 - 

 Volunteer expenses - 11,056 11,056 4,271 

 Learning Hub  IT equipment 194 - 194 4,257 

 Learning Hub learning resources 111 1,724 1,835 3,907 

 Eurosol travel and accommodation - - - 5,401 

 Learning Hub materials and stationery 339 - 339 4,177 

 Learning Hub other expenses 653 - 653 1,461 

 Summer school take out expenses 1,174 - 1,174 6,549 

 Vehicle costs 5,622 - 5,622 - 

 Project BSBT - 10,296 10,296 - 

 Event costs 1,027 - 1,027 224 

 Play Newcastle - - - 2,469 

 Venue hire 4,445 - 4,445 6,569 

 Support costs        

 Salaries  4,631 64,180 68,811 75,264 

 Pension costs 757 550 1,307 1,603 

 Training 638 - 638 992 

 Consultancy 396 - 396 2,608 

 Travel and transport 619 - 619 557 

 Rent 3,220 - 3,220 3,220 

 IT Equipment and maintenance 2,895 2,000 4,895 849 

 Telephone and mobile WIFI 1,140 - 1,140 1,296 

 Office expenses 721 - 721 3,044 

 Printing, photocopying and postage 1,069 - 1,069 1,643 

 Insurance 874 - 874 653 

 Payroll fees - - - 120 

 Legal and professional fees - - - 960 

 Charitable giving - - - 1,000 

 Membership fees 1,263 - 1,263 2,319 

 Depreciation 3,621 10,626 14,247 3,058 

 Promotional costs 3,122 - 3,122 1,572 

 Other expenses 3,022 - 3,022 81 

 Governance costs         

 Independent examiner's fees for reporting on        
 the accounts 882 - 882 840 

 Bank charges 6 - 6 108 
            

     71,690 119,807 191,497 175,175 
            

 

Expenditure  on  charitable  activities  was  £191,497  (2018:  £175,175)  of  which  £71,690  was  unrestricted  or  
designated (2018: £83,573) and £119,807 was restricted (2018: £91,603) 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

11 Fees for examination of the accounts  
 2019 2018 

 £  £ 

Independent examiner's fees for reporting on the accounts 882 840 
    

 882  840 

 

There were no other fees paid to the examiner (2018: £nil) 
 

 

12 Analysis of staff costs and the cost of key management personnel 

 

 2019 2018 

 £  £ 

Salaries and wages 87,757 75,264 

Pension costs (defined contribution pension plan) 1,493 1,603 
    

 89,250  76,867 

 

No employee received remuneration above £60,000 (2018: £nil) 
 

The key management personnel of the charity, comprise the trustees and the 4 full time management staff; 
Operations Manager, Volunteer Coordinator, STEM Engagement and Clubs Manager and Communications & 
Impact Measurement Manager. The total benefits of the key management personnel of the charity were 
£82,500. 

 

13 Staff numbers 
 

The average monthly head count was 6 staff (2018: 3 staff) and the average monthly number of full-time 
equivalent employees during the year were as follows: 

 

 2019 2018 

The parts of the charity in which the employee's work Number  Number 

Charitable activities 4.0 3.0 
    

 4.0  3.0 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

14 Transactions with trustees 
 

None of the trustees have been paid any remuneration or received any other benefits from an employment with 
their charity or a related entity. 

 
Trustees' expenses 

 
No trustee expenses have been incurred in the year. 

 

Transaction(s) with related parties 
 

The following detail the related party transactions in the reporting period. 

 

Name of the trustee or related  

party Relationship to charity 

  

Operational Manager Adebusola Is the daughter of Trustee 

Monique Afolabi Caroline Afolabi-Deleu 

 

Description of the 

transaction Amount  
£   

Employee of the charity 26,750 

 

 

Adebusola Monique Afolabi, an operational manager for Suceess4all, is the daughter of trustee Caroline 
Afolabi-Deleu. 

 

The trustees have made reference to the charities conflict of interest policy to prevent a conflict of interest from 
affecting the relevant decision making processes. The legal authority is the charitable companies Articles. 

 
 

 

15 Defined contribution pension scheme 
 

The charity operates a defined contribution pension scheme. The assets of the scheme are held 
separately from those of the charity in an independently administered fund. 

 
The employer's pension costs represent contributions payable by the charity to the fund and amount to 
£1,493 (2018: £1,603). There was £0 outstanding as at 31 August 2019 (2018: £0) 

 

 

16 Corporation Taxation 
 

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable 
objectives. 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

    Office and  Total 

 Motor Motor  computer   

17  Tangible fixed assets Vehicle Vehicle  equipment   

 £ £ £ £ 

Cost       

Balance brought forward  9,578 13,914 23,492 

Additions  22,622 571 23,192 

Disposals  -  -  - 

Balance carried forward  32,200 14,485 46,684 

Depreciation       
Basis    SL   

Rate   25%   

Balance brought forward  - 10,189 10,189 

Depreciation charge for year  10,626 3,621 14,247 

Disposals  -  -  - 

Balance carried forward  10,626 13,810 24,436 

Net book value       

Brought forward 

      

 9,578  3,725  13,303 

Carried forward 

      

 21,574  674  22,248 

 

In July 2018 a bus was purchased which required further capital works to allow the bus to be in use with the 
charity so, until the bus is in use no depreciation will be charged. 

 

 

18 Debtors and prepayments (receivable within 1 year)  
 2019 2018 

 £  £ 

Trade Debtors 7,564 - 

Accrued income 16,107 4,055 
    

 23,671  4,055 
 

 

19 Cash at bank and in hand  
 2019 2018 

 £  £ 

Santander account 1 22,631 24,007 

Santander account 2 6,040 3,549 

Cash in hand 229 (142) 
    

 28,900  27,414 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

20 Creditors and accruals (payable within 1 year)  
 2019 2018 

 £  £ 

Trade creditors 1,734 - 

Other creditors 48 - 

Accruals    

Independent examination of accounts 1,722 840 

Other accruals 8,471 10 
    

 11,974  850 
 

 

21 Events after the end of the reporting period 
 

No events (not requiring adjustment to the accounts) have occurred after the end of the reporting period but 
before the accounts are authorised which relate to conditions that arose after the end of the reporting period. 

 

 

22 Analysis of charitable funds 
 

Analysis of movements in unrestricted funds 

 

 Fund        Fund 

 balances        balances 

 brought  Incoming  Resources    carried 

 forward  resources  expended  Transfers  forward 

Unrestricted funds £  £  £  £  £ 

General unrestricted fund 26,372 93,239 ( 71,690 ) 2,424 50,345 
          

Totals 26,372 93,239 ( 71,690 ) 2,424 50,345 

Purpose of unrestricted funds          

General unrestricted fund The 'free reserves' of the charity     
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

Analysis of movement in restricted funds 

 

 Fund        Fund 

 balances        balances 

 brought  Incoming  Resources    carried 

 forward  resources  expended  Transfers  forward 

Restricted funds £  £  £  £  £ 

Reece Foundation 17,550 20,000 ( 37,550 ) - - 

EU Funding - 13,452 ( 13,452 ) - - 

Watson Family Charitable Trust - 7,000 ( 7,000 ) - - 

Hays Travel - 5,050 ( 3,626 ) ( 1,424 ) - 

Community Foundation - 24,481 ( 24,481 ) - - 

Guy Readman - 20,000 ( 10,000 ) - 10,000 

BSBT Project - 7,478 ( 7,478 ) - - 

Streetgames - 13,420 ( 13,420 ) - - 

Other small grants - 6,300 ( 2,800 ) ( 1,000 ) 2,500 
          

Totals 17,550  117,181  ( 119,807 )  ( 2,424 )  12,500 

 

Purpose of restricted funds 
 

Restricted funds represent income resources used for a specific purpose within the charity as identified by 
the donor. 

 
Reece Foundation Funds to support sessional costs and operational costs of the charity 

EU Funding Funding to run the volunteer project  

Watson Family Charitable Trust Funding to renovate the learning bus  
Hays Travel Funding to renovate the learning bus  

Community Foundation Funding for transport, sessional workers and project staff  

Guy Readman Funding for core salaries and to support the new learning hub  

BSBT Project Funding for transport, sessional workers and project staff  

Streetgames Funding for Summer programmes  

Other small grants Funding for renovating the learning bus, the website, volunteer project and 

 the learning hub  

Transfers between funds   
 Reason for transfer Amount 

  £ 

Between unrestricted and Restricted funds allocated to unrestricted capital purchases 2,424 

restricted funds for Learning Bus  

 

23 Capital commitments 
 

As at 31 August 2019, the charity had no capital commitments (2018 -£nil) 

 

24 Analysis of net assets between funds  
 Unrestricted  Restricted  Total 

 Funds  Funds 2019 

 £  £  £ 

Tangible fixed assets 22,248 - 22,248 

Cash at bank and in hand 16,401 12,500 28,900 

Other net current assets/(liabilities) 11,697 - 11,697 
      

 50,345  12,500  62,845 
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SUCCESS4ALL CIO 
 
NOTES TO THE FINANCIAL STATEMENTS 
 
For the year ended 31 August 2019  
 

25 Guarantee 
 

There have been no guarantees given by the charity at 31 August 2019. 
 

 

26 Debt 
 

There is no debt outstanding which is owed by the charity and which is secured by an excess charge on any 
of the assets of the charity at 31 August 2019. 

 

 

27 Governing document 
 

The organisation is a Charitable Incorporated Organisation - Foundation registered on 09 May 2016 as a 
body corporate under part 11 of the Charities Act 2011. 
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