
Trustees' Annual Report for the Period
Period start date ;

Period end date

Day Ialonth Year Day , Month, Year

From 1 April, 2019 To 31 I March, '2020

a ~ ~ ~

Charity name The Island Collection

Other names charity is known by

Registered charity number (if any) 1183881

Charity's principal address c/o Carisbrooke Castle Museum

Castle Hill

Newport

Isle of Wight PO30 1XY

Names of the charity trustees who manage the charity

Trustee name

Virgil Philpott

Chris Slann

Carina Westwood

Jacqui Cusack

Rodney Ireland

Jack Whitewood

Richard Grogan

lan Boyd

Vacant

Offic (if any)

Chair gt Founding

Trustee

Vice Chair gt

Founding Trustee

Founding Trustee

Founding Trustee

Founding Trustee

Founding Trustee

Founding Trustee

Founding Trustee

Dates acted if not for whole year

From 13 Jun 2019

From 13 Jun 2019

From 13 Jun 2019

From 13 Jun 2019

From 13 Jun 2019

From 13 Jun 2019

From 13 Jun 2019

From 13 Jun 2019

Name of person (or body) entitled to
appoint trustee (if any)

Co-opted

10 Vacant

Vacant

Description of the charity's trusts

Type of governing document
tru, , deedl, co, so, llloni

Constitution (Foundation Model)

How the charity is constituted
to' Iltl;t, .»DCIIIIIDI ' DmpanYI

Charitable Incorporated Organisation
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Up to 11 co-opted Trustees - each needing to be able to demonstrate
Trustee selection methods

Jp, a[nip(f b ] e !
I

experience of, and contacts within, the Isle of Wight's cultural (arts /

heritage) sector.

Additional governance issues (Optional information)

You may choose to include

additional information, where

relevant, about:

~ policies and procedures adopted

for the induction and training of

trustees;

~ the charity's organisational

structure and any wider network

with which the charity works;

~ relationship with any related

parties;

~ trustees' consideration of major

risks and the system and

procedures to manage them.

The Island Collection is an independent legal entity with both limited

liability, and charitable, status. It was established as a Charitable

Incorporated Organisation (CIO), based on the Foundation Model, in

accordance with guidance from The Charity Commission.

As a CIO, The Island Collection has a Constitution, which defines and

regulates its charitable objects and the way its Board operates.

The Island Collection is empowered, as a legal entity in its own right, to

secure such resources as may be necessary to deliver its activities.

However, as a guiding principle, the organisation seeks to keep its cost

base 'lean' in order to ensure that it is an asset to, and not a drain upon,

the sector.

To assist with this aim, the organisation aims to adopt a flexible and

innovative approach to its operations. For example, its base may

physically move between different cultural venues: employing members'

facilities at different times as capacity / resources might allow. Similarly,

creative use of staff secondment and back-filling will be employed to take

advantage of local expertise and to share knowledge and resources

between organisations.

~ ~

Summary of the objects of the

charity set out in its governing

document

The Object of the CIO is to promote arts, culture and heritage on the Isle

of Wight by supporting, promoting and developing the Island's arts,

cultural and heritage sector for the benefit of all

1. The Island Collection's purpose is to establish the Isle of Wight as

a significant cultural destination. It will do this by:

a. Strengthening and underpinning the Isle of Wight's

cultural sector.

TAR
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b. Providing an expert, strategic voice that represents Isle of

Wight cultural organisations.

c. Working with place-making agencies to enhance the
Island's cultural environment for living, working and

visiting.

The main activities of The Island Collection are:

a. Promoting a strategic focus for the sector.

b. Providing advocacy for the sector.

c. Brokering collaboration between projects and

organisations - on and off the Island.

Summary of the main activities

undertaken for the public benefit
in relation to these objects
(include within this section the
statutory declaration that trustees
have had regard to the guidance

issued by the Charity Commission

on public benefit)

d. Offering lead-partner support to joint and consortium

projects and bids.

e. Providing practical support services across the island's

cultural network, giving organisations greater freedom to
concentrate on core delivery.

In undertaking these activities, The Trustees of The Island

Collection are aware of the Charity Commission's guidance on

public benefit and undertake to duly take this into account.

~ ~
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Summary of the main

achievements of the charity during

the year

The decision to create The island Collection was taken in early 2018,
following several years of strategic discussion between a number of the
Isle of Wight's leading arts and heritage organisations.

The working group that was appointed to carry this forward met

repeatedly during 2018-19 and drew up an application to the Charity

Commission. As part of this process, a decision was taken, not to pursue

any specific project work until such times as the body was formally

constituted.

Unfortunately, due to a backlog at the Charity Commission, the
organisation's application took nearly eight months to process. By the

time that Charitable status was conferred (in June 2019) the
organisation's immediate, focus had switched to assisting Arts Council

England with the setup of a partner organisation: a not-for-profit

initiative, The Isle of Wight Cultural Investment Company (later renamed

'Venture South' ). The intention being that Venture South would work in

partnership with The Island Collection — specifically levering in support

for the isle of Wight's cultural sector from the wider business and

political community.

Arts Council England seed funding for Venture South was obtained (in

December 2019) and allowed for the recruitment of an individual to
work on behalf of both organisations.

Venture South was formally launched in February 2020, however, before

any significant activity could be undertaken the Covid crisis struck.

While The Island Collection was active in setting up Venture South it was

not financially active in the year 2019-20. A bank account was opened

but there was no money in or out.

TAR April 2009



Brief statement of the charity's

policy on reserves

n/a

Details of any funds materially in

deficit
n/a

~ - ~ ~ ~ . ~ . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair, etc)

Virgil Phil pott

Chairman (2019-20)

Date 01/20/20

TAR April 2009
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